      MINUTES

ARKANSAS HISTORY COMMISSION
DECEMBER  13,  2007
The Arkansas History Commission met at the Garland County Historical Society Archives, Hot Springs, on Thursday, December 13, 2007, at 10:00 a.m.  Commissioners in attendance were Chairman James Huffman, Vice-Chairman Jim Hale, Carl Barger, Wanda Gray, Harold Turman, John Gill, and Sheilla Lampkin. Arkansas Department of Parks and Tourism Executive Director Richard Davies and AHC staff members Wendy Richter and Lynn Ewbank were also present. Visitors included Nancy Gray, daughter-in-law of Commissioner Wanda Gray; and Drew County Judge Damon Lampkin, husband of Commissioner Sheilla Lampkin. Members of the Garland County Historical Society attended parts of the meeting. 
Chairman Huffman called the meeting to order and welcomed all in attendance. The Chairman opened the meeting by expressing sympathy to Richter on the recent death of her mother. He then welcomed Commissioner Sheilla Lampkin. Lampkin replaced Robert H. Black, who had resigned. 
The minutes were approved as distributed, with Gray and Davies expressing their appreciation to Richter for the readability of the minutes. The Chairman also expressed appreciation to Ewbank for her creativity and work on the AHC’s website as Access and Technology Archivist.

Ewbank reported on new enhancements to the AHC website, including the forthcoming “county” portion of the site. This section will include information about county records, post offices, newspapers, maps, photos, and population, among other resources. Several suggestions were made as to possible future additions to the site. The Chairman asked that those who had content ideas to send Ewbank an email to describe the concept.
The Chairman congratulated Barger on his recent election to the Conway School Board, and recognized Isabel Anthony of the Garland County Historical Society and expressed appreciation for her previous service on the Commission. He also mentioned the improvement in the AHC’s appearance, including the new greenery added recently. Gray also noted that Bobbie McLane of Hot Springs, former Executive Director of the GCHS, had served as a long-time member of the Commission.
Liz Robbins, Executive Director of the Garland County Historical Society, gave a brief overview of the organization’s history and briefly described their holdings. 
History Commission Director Wendy Richter presented her report. She told of two new hires since the last meeting: Jamie Metrailer as Library Technical Assistant III, and Cris Slaymaker as Extra Help. Both are graduate students in the UALR Public History program. She also mentioned that AHC employees were eligible for and received merit pay increases on October 1. The agency recently began use of purchasing cards, greatly streamlining the purchasing process for small-ticket items. Richter also mentioned that the Arkansas Historical Association’s Board of Trustees plans to meet at the AHC in January. She pointed to the activity report in each packet, and told of progress made toward placement of the B. B. King marker in Twist. Richter also described the work being done on the W. K. “Bill” McNeil Collection in Mountain View. Connected to that, she asked for permission to apply for an ANCRC grant focusing on the Ozark Cultural Resource Center collection, which the AHC will transport to Little Rock in the coming months. Gill made a motion seconded by Hale to give permission to AHC staff to apply for the grant, including approval for the Chairman to sign the application prior to the next meeting. The vote was unanimous in favor of the motion.  Richter mentioned the possibility of publication of a book of Arkansas maps as well as one containing Civil War-related materials. She said that the State Surveyor is in the process of boxing that office’s records to transfer to the AHC, and that much progress had been made in duplication of microfilm for the research room (about 300 rolls since the last meeting). Richter also described some of the progress made in matters related to the teaching of Arkansas History in public schools at a recent meeting of the K-6 Unit Development Steering Committee of the Department of Education. She pointed to the Strategic Plan in the packet as well as the page concerning the issue of offering electronic versions of records in the research room. She reminded everyone of the previous vote to approve the staff recommendation to not allow electronic/digital duplication of research room materials—she failed to record it in the minutes of the June meeting. After some discussion, Barger made a motion, seconded by Hale, to accept the staff’s recommendation for one year. The motion passed. It was noted that this matter needs much review and consideration in the future as additional technology and copyright issues continue to emerge.   
Huffman mentioned the Governor’s appreciation of the History Commission for its efforts in helping resolve issues concerning the Arkansas History frameworks. Gill thanked Huffman for being pro-active in the matter and his participation in the process. 
Davies reported on a variety of issues. He told of the merit pay increases for employees in October. He described the popularity of ADPT’s Arkansas.com website and encouraged the AHC to move toward more web-based information. He talked about the budget cycle: agencies would get instructions in April, submit budgets in May, and participate in hearings in the fall. Davies also told about ANCRC funding and how those monies are allocated, while reminding everyone that competition for general revenue funds is fierce. He also highlighted some special events and projects: the Civil War Sesquicentennial Commission  met yesterday (December 12); 2008 is the 75th anniversary of Arkansas State Parks; and the future U. S. Marshals’ Museum in Fort Smith. Davies also announced that there are new security measures in place in the One Capitol Mall building, and that some plans appear to be underway to address parking problems. ABA has discussed moving some directors parking spaces to the mall area and adding visitors spaces to the directors’ row.  The chairman expressed the Commission’s ongoing appreciation to Davies.
A roundtable discussion followed. Hale mentioned that 2007 was the 175th anniversary of Hot Springs National Park, and that the Garland County Historical Society’s facility illustrates the value of smaller archives around the state. He would like to see the Commission meet in different parts of the state to build relationships with groups like the GCHS.  Turman said he had not attended recent meetings in his area, nor had he had any contact with the Lawrence County Historical Society. Barger stated that his Cleburne County book is currently at the publisher. He reminded everyone of his letter to Anne Laidlaw of Arkansas Building Authority concerning the parking situation and said that he had not received a response as of yet. Lampkin reported on activities in Drew County, including projects concerning preservation of a Rosenwald school, work on a 1930 hotel, and the 75th anniversary of the courthouse. Gray mentioned that the target for opening the U.S. Marshals’ Museum was three years, and that Lake Fort Smith State Park would open soon. She stated that she had written the entry on Crawford County for the Encyclopedia of Arkansas, and that a new Crawford County World War II book had been published. She also reminded everyone of past grant projects that had funded assessment and conservation of the AHC’s portrait gallery, and suggested that the artwork should be featured in color on the website.  Gill recommended meeting at Powhatan at some point in the future. He also suggested broadening the map book to include items from other archival facilities. He mentioned the budget, and that the AHC prepare a “dream budget,” emphasizing that Governor Beebe is interested in history. As the State Archives, the AHC is a principal repository, but many smaller archives around the state have significant collections as well. In an effort to facilitate ease of use of the smaller collections, Gill suggested that the AHC attempt to coordinate local facilities opening on certain days and certain times so researchers could be assured of finding all of them open. In connection with the budget process, Davies suggested being able to show where the AHC is going to give a better perspective on financial needs.
Some discussion of issues surrounding the branch facility at Powhatan followed. Davies provided background on the Lawrence County records and the courthouse there. Richter pointed to the architectural drawings available for review. Gray also mentioned the possibility of another branch at Arkansas Post. 

The chairman suggested reviewing the draft of the Strategic Plan prior to the next regular meeting, which was scheduled for 10:00, March 6, at the AHC, Little Rock. The meeting was adjourned.
Wendy Richter
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