      MINUTES

ARKANSAS HISTORY COMMISSION
June 11, 2009
The Arkansas History Commission met in the first floor conference room of Riley-Hickingbotham Library, Ouachita Baptist University, Arkadelphia, on Thursday, June 11, 2009, at 10:00 a.m.  Commissioners in attendance were Chairman Sheilla Lampkin, Vice-Chairman Ray Granade, James Huffman, Carl Barger, and Ruth Hawkins. Arkansas Department of Parks and Tourism Executive Director Richard Davies and AHC Director Wendy Richter were present, as were members of the Black History Commission Carla Coleman and Marion Butler. Commissioners Wanda Gray and John Gill were absent.
Chairman Lampkin called the meeting to order and welcomed all in attendance. The minutes of the April 2 meeting were approved as distributed following a motion by Granade seconded by Barger.

Richter announced that planning for the NorthEast Regional Archives continues, noting the facility’s plans had been mailed in the packet for review.

Richter began her report by distributing the advertisement for the staff vacancy (Archival Manager) created by Russell Baker’s retirement and presented the slide show prepared for the retirement reception held the last week of May. Richter then announced names and duties of the AHC’s summer interns: Ashley Hobson (transcribing Freedmen’s Bureau records at SARA), Livi Bailin (working in conservation lab), and Shannon Keith (planning for NEARA). She also stated that arrangements had been completed concerning acquisition of a major collection from the State Land Commissioner’s office. Richter also mentioned that BHCA and AHC Little Rock workshops would be held on June 13 and 27, respectively. The ANCRC grant application had been approved in May, with the project to begin July 1. Richter also mentioned that she is awaiting word from Ancestry regarding their interest in a digitization project. Barger asked if tours were still given to new visitors to the research room, and Richter explained that everyone is given a brief overview, and an in-depth tour is available to all who request more information.

Davies presented an overview of the ANCRC grant process, the state’s new pay plan, and the potential impact on ADPT of the State Library’s upcoming move out of the MAC. He also described the Civil War Sesquicentennial Commission’s themes for the each year of the war and the CWSC’s plans for the observation. He also mentioned the Historic Trails Act, which establishes a trail system in Arkansas. Richter was asked to send a copy of the Act to the Commissioners.
Under Old Business, Chairman Lampkin proposed establishing procedures for meetings, and Granade made a motion to use Robert’s Rules of Order. Davies suggested that the Commission develop by-laws. Richter was asked to distribute examples of agency by-laws to the Commissioners prior to the next meeting.

Granade distributed the newest version of the Collection Policy as well as new Rules. He presented an overview of the major points. After brief discussion, Huffman made a motion to adopt the Policy as just distributed except that the time in section 5.2(h) be changed from ten to three years. Granade seconded the motion, which passed.

Davies explained the administrative rules procedures and encouraged flexibility when developing rules. Richter was instructed to begin the process with the updated “rules” document. Granade will distribute both documents electronically.

A variety of items were then discussed. Richter distributed a functional/organizational chart containing staff names as well as position titles under the new pay plan to begin July 1. Huffman asked Richter to be sure to keep the Commission apprised of any political situations as they might occur. He also stated that he believed the cross-training that has been ongoing with staff is a plus.
Richter distributed reports from the conservator and curator for calendar year 2008. She was asked to begin producing a report annually, to coincide with the fiscal year instead of the calendar year. The report will include information from each functional area. Huffman emphasized the need to continue with the outreach currently being done. There was some discussion of digitization issues, particularly with regard to newspapers.

Under new business, Barger discussed some of his recent research, and suggested encouraging the BHCA to seek and fund projects that would include the much-needed extraction of information about African Americans from county records. 

Richter distributed prints of the Arkansas Traveler for those who wanted one.

The Commission expressed appreciation to Lampkin for handling the purchase of Russell Baker’s retirement gift.

Granade invited all to tour the library in general and the Special Collections area in particular before departing for lunch. He also extended an invitation for everyone to visit the Clark County Historical Association’s museum in the depot after lunch. 
The next meeting was set for 10:00, September 10, in Fort Smith.

The meeting was adjourned. 
Wendy Richter
State Historian

