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Richard W. Davies, Executive Director
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Donna Perrin, Tourism Development Manager

Joanne Hinson, Research & Information Services Manager

Dena Woerner, Communications Manager 

Jill Rohrbach, Travel Writer

Joan Ellison, Management Project Analyst II

Mac Balkman, Operations Manager

Stan Graves, Planning & Development Manager

Joseph Jacobs, Marketing & Revenue Manager

Marcel Hanzlik, Region III Supervisor

Tony Perrin, Region II Supervisor

Jon Brown, Region I Supervisor

Grady Spann, OFC Superintendent 

Kris Richardson, Administrative Assistant

Tiffany Knox, Administrative Assistant
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Guests

Ross Moore, Executive Director Greer’s Ferry Lake/Little Red River Tourism Association

Connie Adkins-PASC

Judy Cox, President of Loco Ropes, LLC

Dr. Dwight Pillow, Executive Director of the Arkansas Craft School

Dr. Mike DeLong, Vice President of Academic Affairs of Ozarka College
Eugenia Brown, Director of Off Campus Operations
CJRW





Aristotle

Wayne Woods




Jonathan Eudy

Shelby Woods






Karen Mullikin

Carrie Orahood

Amy Frazier

Chuck Robertson
Roll Call


Chairman Danny Ford called the meeting to order at 8:30 a.m.  Thursday, February 19, 2009.  Gloria Robins called the roll.

Approval of Agenda


Ness Sechrest moved to approve the agenda as presented.  Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting


Bob Knight moved to approve the Minutes for the January 2009 meeting.  Billy Lindsey seconded and the motion carried. 
Recognition of Guests


Chairman Danny Ford recognized Ross Moore, Executive Director Greer’s Ferry Lake/Little Red River Association, and thanked Grady Spann and the Ozark Folk Center for the food and entertainment.  
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FINANICAL REPORT


Due to Cynthia Dunlap being ill, Richard Davies presented the financial report for the fiscal year-to-date period ended January 31, 2009.   Expenditures were: Parks Division, $41,745,192; Tourism Division, $7,424,318; Keep Arkansas Beautiful, $292,369; Administration Division, $1,800,286; and History Commission, $1,019,893.  Expenditures for the Department totaled $52,282,058, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $13,007,977, a decrease of 0.4% from last year’s total.  


Mike Mills moved to approve the Financial Report.  Ness Sechrest seconded and the motion carried.
EXECUTIVE REPORT
Legislative Session


Richard Davies reported that the department is tracking bills that are relevant to Parks and Tourism.  He reported that Representative Eddie Cooper has sponsored a bill concerning tipped waitresses and retirement.  Tipped waitress have always been eligible for retirement after 30 years, yet a few years ago the Retirement System declared that they are no longer eligible because their rate of pay is below the minimum wage; tips making up the difference.  Representative Cooper has introduced this bill to put them back on retirement.  The Department is in support of the bill.


Mr. Davies reported that during Arkansas Cleanups landfills would let anyone with the Cleanups bring garbage in for free.  There is a state law that states that landfills have to charge.  Representative Webb and Senator Broadway introduced a bill to clarify the law to exempt the landfill disposal fee.  


 Mr. Davies reported on several other bills:  $5 million Parks Improvement Fund that would involve the Department of Parks and Tourism; a bill has been introduced to designate the Blue Catfish as the official fish of the state.


A bill introduced by Representative Robert Moore called Geo-Tourism Tax Credit.  This is a $25,000 tax credit for any kind of business in the Delta that serves tourists.  What happened is a lot of the people in the Delta didn’t need a tax credit for $25,000; they needed $25,000 cash.  The bill would allow businesses to transfer (i.e.-sell) that tax credit to another tourism business in another part of the state that has made an investment.  The only requirement for the buyer is that they have made a $100,000 investment.  
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A new boating laws Senator Steve Ferris introduced, which includes alcohol and drug testing from wrecks and things of that nature.  Bill Barnes commented that there is a real serious stipulation that is unworkable, and that is the hands on practical examination.  He teaches boating safety in the summer, yet the new law requires that the students be taken out and given a practical exam.  This gets into the question of, what is a practical exam; what boat do we use?  The Game and Fish Officers cannot spend their time giving these exams.  Montine McNulty commented that the bill is a real problem and that we need to get the industry to testify against it.  Bill Barnes replied that these laws are impossible and there is no way to give a practical exam.  


Montine McNulty reported on a bill Senator Shane Broadway introduced to put spring break in the same week.  Montine stated that Arkansas enjoys a very healthy “Spring Period” with all the spring breaks spread through several weeks.  Montine stated that she and others had a meeting with the Superintendent’s Association and the Athletic Association and talked about the school calendar and the industry.  They explained the ramifications of this bill on those things.  Supporters are claiming they need to do this because of conflicts with testing.  Montine reported that her team did research and 90% of schools have moved to the same week.  They feel like it’s necessary to get everybody on the same page.  The final analysis is that Spring Break in Arkansas is going to happen on the same week whether this bill passes or not.  A long discussion followed on the merits of benchmarks and testing.  

Legislative Dinner


Richard Davies reported on the Legislative Dinner being held at the Next Level Event Center on March 3rd at 5:30 p.m.  The dinner will also be hosted by the Game and Fish Foundation, Friends of the Arkansas Department of Heritage, Keep Arkansas Beautiful Foundation, Arkansas Tourism Development Foundation and The Nature Conservancy.  


Danny Ford asked the Commission to make an effort to be at the Legislative Dinner on March 3rd.  

Approval of 2009 Per Diem

The per diem rate for commissioners’ reimbursable expenses was $65 in 2008. Richard Davies noted that the per diem rate for 2009 must be determined and approved for each calendar year. 

Debbie Haak moved to keep the per diem rate at $65.00 per day.  Ness Sechrest seconded and the motion carried.
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Project Arrow: Boy Scout Update

Richard Davies reported that Arkansas did not get the Boy Scout Jamboree Site bid.  

In June, Arkansas Department of Economic Development got a tip that the Boy Scouts were looking for a new site for the Jamboree.  This would include a National Training Center and a National Adventure Sports Center.  They would need 5,000 to 100,000 acres, water and utilities.  About 40,000 scouts attend the Jamboree for 10 days.  About 240,000 volunteers and family members come to the local community for three weeks.  They stay in hotel rooms, eat in restaurants, etc.  18 semi-truck loads of food must be brought to this event every day.  This would require 420,000 gallons of water a day.  Richard stated that he and Maria Haley with AEDC met about pledging $1 million for the project as well as The Game and Fish Commission pledging $1 million.  The site considerations included two sites in Clark County and some Weyerhaeuser property north of Benton all the way to Lake Ouachita.  CJRW created a video of both sites.  Both sites made the cut to the top 20.  The selection committee came to tour the sites.  Parks and Tourism staff, cooks from Petit Jean, staff from Lake Catherine and Rangers all helped set up the tour of the site.  Joe David Rice rented helicopters to show aerial views of the area.  At that point, Arkansas was in the top three along with Virginia and West Virginia.  In November, the committee came back and viewed the site by helicopter again.  CJRW created another video.  CJRW then animated this into the video.  Ginger Beebe and Governor Beebe hosted the committee for dinner twice.  Every utility group available stated they were able to meet the requirements set by the Boy Scouts.  Then came in all the Regulatory Agencies: The U.S. Army Corps of Engineers, The Game and Fish Commission, The Department of Environmental Quality, The Fish and Wildlife Service, The Nature Conservancy.  They were all willing and able to meet the requirements as well.  Weyerhaeuser’s President calls the Boy Scouts and tells them that they do want the deal.  The Boy Scouts then announced that Virginia got the Jamboree Site and West Virginia got the Adventure Site.  Richard Davies mentioned to the Commission that they would have been proud of all the state agencies who worked together on this project.  Arkansas was mentioned in the Boy Scout’s news release. Apparently $70,000 was spent by Parks and Tourism to try and get the Boy Scouts to Arkansas.  The compilation video created by CJRW for the Boy Scouts project was shown to the commission.  
TOURISM DIVISION

Tourism Update

35th Annual Arkansas Governor’s Conference on Tourism Update


Nancy Clark reported on the 35th Annual Arkansas Governor’s Conference on Tourism.  She stated that Registration Packets were mailed and that 46 registrations have come in to date.  Nancy commented that there will be a lot of speakers and a lot of sessions; and CJRW will be doing a marketing report.  Roundtable discussions are being implemented 
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on Tuesday.  The Henry Awards and banquet will be held on Tuesday night.  Nancy stated that she needs help with sponsorships.  Every year, the conference budget is based on 400 full registrations.  In the past, sponsorship money was raised through print media.  The Arkansas Broadcaster’s Association will be providing entertainment for the closing celebration and hospitality suite all three nights.  This year, money is tight and not many sponsors have stepped up to the plate.  Nancy asked the commission for their help in finding additional sponsors for this event.  $600 sponsors receive one complimentary registration to the conference.  Richard Davies commented that the Department has not lost money on the Governor’s Conference in 18-20 years, and that is due to sponsors’ help.  Nancy mentioned the need for more auction items.  The auction proceeds should go to profit the Tourism Development Foundation for scholarships.  The auction doesn’t need to underwrite the conference.  Montine McNulty urged the commission to sponsor a student in the hospitality industry for $50 a day.  Nancy asked the commission to ask people they know to attend the conference.  Joe David Rice mentioned that the economy is down, so the big sponsors don’t give money like they used to.  

2009 Vacation Planning Kit


Joe David Rice reported on the 2009 Vacation Planning Kit.  Vacation Planning Kits were distributed to the commissioners.  Nancy Clark commented that the Vacation Planning Kits are mailed by postal zone at approximately $1.39 each.  

Tourism Development Section Report


Donna Perrin reported on the Tourism Development Section Activities.  Arkansas Festivals & Events Association’s 25th Annual Conference was held January 24-26 in Fort Smith and attended by Donna Perrin and Kristine Puckett.  Some of the topics discussed included using social media.  


At the ALFie (Arkansans Love Festivals) Awards Ceremony and Luncheon, Conway’s Toad Suck Daze was named Festival of the Year.  A news release naming all of the recipients can be found at www.ArFEA.org.  


Living In Arkansas requests for proposals were sent out to seven Arkansas publishers and the one that responded with a bid is Arkansas Business Publishing Group.  


The Agritourism Web Site will be hosted on Arkansas.com soon.  Aristotle will send out an optimized news release.  
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Ross Moore commented that any non-profit organization that files a 990 due to changes in tax laws will have to adopt record retention policies, conflict of interest policies, and whistle blower policies.  This can be by-passed.  We don’t make enough throughout the year so we could file a 990 EZ.  Ross asked if it would be satisfactory with the commission to file EZs instead of 990s.  Montine McNulty responded that they are going through the same thing.  Ms. McNulty stated that she can make the policies available to the regions.  Jim Shamburger commented that Little Rock A & P went through this and its policies could easily be adopted for the regions.  Nancy Clark stated that the guidelines state that 990 forms must be used.  Richard Davies responded that it may be easier to adopt the rules.

Research and Information Services Section Report


Joanne Hinson presented the Research and Information Services Section Report.  11,204 requests for information were processed during January 2009, a decrease of 18.2% from January 2008.  January requests for Retirement/Relation information were 491, a decrease of 21.1%.  Arkansas Welcome Center visitation was 35,977 in January, up 4.9% from January 2008.  Ms. Hinson stated that she attended a meeting in West Memphis concerning the rebuilding of the West Memphis Welcome Center, and visited with staff at the West Memphis, Helena/West Helena and Red River centers.  Richard Davies added that $6 million is needed for the West Memphis Welcome Center project.  A meeting was held in West Memphis where Dan Flowers promised to do this.  Joe David Rice commented that the department is in the early stages of trying to relocate the Helena Welcome Center as well.  

Group Travel Section Report

Renee Robison was unable to attend the meeting so Nancy Clark reported on the Group Travel Section.  There was a handout distributed to the commission with year-to-date inquiry tracking information.  Bank Travel held its conference in Little Rock at the Statehouse Convention Center on February 19-21, 2009.  About thirty tourism leaders from across the state participated in this event.  Travel South USA will be held in Orlando on April 4-8, 2009 with fourteen tourism leaders attending this year from Arkansas.  Missouri Travel Council will host the Missouri Bank Travel Conference in Branson, Missouri on May 5-6, 2009 and she will be in attendance for that event.  For the Governor’s Conference on Tourism, she has been working on a motorcoach seminar consisting of a panel of group tour operators, receptive and charter services representatives to review with attendees how to prepare for a motorcoach tour in their city.  Ms. Robison attended a meeting with Vernon and Dewey Patton of Mulberry Mountain in Ozark with Donna Perrin about tourism development and group travel.  She met with Darrell Aultmann of Eaglerider, Inc. and Cary Martin of Little Rock Tours on assisting with how to develop tours for the motorcycle market.  Group Travel’s inquiries are up compared to a year ago.  
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Communications Section Report


Dena Woerner reported on the Communications Section.  The 2009 Media Kit was launched on Arkansas.com February 1, 2009.  For the first time, a PowerPoint version of the Media Kit is available with stories and pictures, as opposed to just text.  It’s more interactive.  The kids’ Web site on Arkansas.com is being re-vamped.  The girls’ getaway itineraries are being added to the Web site.  She attended a Bed and Breakfast Association meeting.  The keynote speaker at that meeting went through Web sites and noted that the top two trends in Web sites in tourism are culinary and agritourism.  She added that it would be beneficial to update these on our Web site. The communications section now has a Facebook page and is up to 292 friends to date.  Facebook has helped to drive people to Arkansas.com by posting blogs, links to releases and hitting a new market of younger people.  City Listings are being worked on at this point.  She has been talking with Tom Larimer at Arkansas Press Association about how to get more information picked up and may be doing a workshop at their July show to talk about ways to work better together.  Travel in Arkansas, the information sent out to the different media outlets, is being worked on as well. It’s being split into regions, to cut down the information, as it was too much before.  The communications section has been sending media releases to different media outlets.  
Internet-Related Items 


Jonathan Eudy with Aristotle reported on the Internet-Related Items.  On Arkansas.com, visitors decreased -5.8% comparing to January 2008 to January 2009.  Unique visitors decreased -14.7% comparing January 2008 to January 2009.  Media Downloads were at 18,250 for January 2009.  For tracking, Hot Deals is up 88.2% from last year.  Arkansas.com ranks number two among the 50 state tourism Web sites.  Arkansas.com ranks number one among contiguous states.  For keyword buys, the total impressions were 1,092,030; cost-per-click is $0.63; and there were 264 requests for vacation kits. Social networking is up slightly with 2,564 views on the MySpace page, 1,565 friends, 47 blog posts and 895 blog views.  Jim Gaston asked how much money is spent on social networking each month and Jonathan Eudy responded that it is very modest-less than $20,000 per year, on keeping it up to date and responding on a regular basis.  Mr. Eudy stated that the reason social networking is becoming so popular is because it’s interactive and responsive and that maintaining everything is where the work is.  Jim Gaston asked where we accrue $20,000 worth of cost.  Jonathan answered that it goes toward page redesign.  Jonathan further stated that if specifics are needed, he can get them for the commission.  Richard Davies commented that he would like to know who does what and how it all fits together.  Jim Gaston questioned the worth of social networking in our budget.  He added that the tourism people ought to be handling this on site so they can answer questions, plus it’s extremely time-consuming. Danny Ford asked if we were trying to avoid duplication with these Web sites.  Jim Gaston commented that he would rather see the department handling the social 
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networking aspect.  Jonathan Eudy suggested a marketing proposal for the Web site to determine market needs and roles for social networking.  Joe Jacobs explained that the day to day stuff needs to be handled by staff, who know, what they’re talking about.   The money needs to be spent in infrastructure and connecting them together.  The key is to make everybody else do the work for you.  He added that he posted once or twice a day.  This is a modern day version of a sales person working a party.  Jonathan Eudy commented that the idea is two-fold.  You want to drive people to the Web site and you also want to create buzz.  Aristotle is doing a seminar on social networking at the Governor’s Conference on Tourism.  Hitwise, Email Services is up 6.12% from January 2008, News and media is up 2.70%, Social Networking and Forums is up 1.04% and Lifestyle is up 5.47%.  For production, the agritourism Web site will be up and running soon.  There is a new version of the MySpace page up now.  The Governor’s Conference page with all the information about the event is up on the Web site, as well as information on the homepage and industry insiders’ page.  New online press releases are available and now include embedded video and a ‘share this page’ feature.  Market Wire is a new online press release program we are utilizing that will publish templates.  Projects in progress include: Girls’ Getaways, Arkansas Kids, dining, Industry Insiders, the Photo Gallery Archive and the Birding Trail site.  Aristotle has purchased a terabyte for storing the many photos on hand for Arkansas.com.  Jim Shamburger commented that Arkansas is a value destination and we should be gaining market share.  We should keep stressing and getting the word out on Hot Deals.  

Marketing/Advertising Items

See Arkansas First Program Update and Creative Recommendations


Karen Mullikin reported on the See Arkansas First Program Update.  The promotion begins in April and runs through May, then picks up again in September and October. This will include television, radio and newspaper.  One of the main components for this is the live radio casts.  Partners include River City RV, Petit Jean Meats, Coca-Cola and Lewis and Clark.  The grand prize has not been secured yet.  Sunrise Honda gave away a motorcycle last time.  They thought the partnership was worth while, but it cost more than expected so they can’t do it again.  CJRW is talking to other sponsors in hopes of getting a personal watercraft this year.  Karen reported that they are working with the Arkansas Broadcasters Association to set the schedule.  The Broadcasters are very excited about it again, as it was a big success last year.  The schedule is still being worked on, and not ready to pass out yet.  Bob Knight and Jay Bunyard are working hard with CJRW and with their colleges and encouraging them to commit to organizing live remote broadcasts.  If there is not already an event in the community when they make an appearance, they will try to actually create an event.  Debbie Haak asked what was considered a good crowd for an event.  Shelby Woods responded that 
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success is measured by the airways, not people participating.  Debbie Haak suggested we go to the State Parks to have an event.  Jay Bunyard commented the vendors at his event were very happy with their sales during and afterwards and they are all very excited to do it again this year.  Shelby Woods added that the remotes are free so it’s of great benefit to do this. Chuck Robertson and Carrie Orahood presented the See Arkansas First Radio ads to the commission. There are six geographic destination spots featured.  There is a 30 second commercial for each destination area, which allows them to be more specific and highlight key attractions.  All six commercials will run everywhere, which will help cross-sell.  The 60 second commercials will also run in every area.  The 30 second commercials focus on Central Arkansas, the Delta, the Ouachitas, the Ozarks, the River Valley and the Timberlands.  Chuck Robertson explained that the print ads continue the invitation to take a tour around the natural state. The graphics suggest directional signs that contain our key motivating words from our research such as: culture, history, affordable, adult, luxury, family friendly and unique.  The photos represent all six destination areas and are identified with captions.

Spring/Summer 2009 TBA Television Creative Recommendations


Carrie Orahood presented two additional 30 second television spots from Television Broadcasters Association to be fit into the current rotation.  Chuck Robertson commented that the commercials come from a statewide perspective to remind Arkansans that they have an affordable vacation destination in their own back yard.  The commercials continue with the theme of ‘affordable, luxury, unique, excitement’ and can be fit into cinema as well.  The commercials were shown to the commission.

Debbie Haak moved to approve the creative recommendations.  Montine McNulty seconded and the motion carried.
Spring/Summer 2009 Television Schedules  


Amy Frazier reported on the Spring/Summer 2009 Television Schedule recommendations.  She stated that this 14-market buy targets an audience of adults ages 25-54 reaching primarily Gen-Xers and Baby Boomers.  The schedules will be flighted to air over four to five weeks during the six week period from April 6-May 24.  These Spring/Summer 2009 broadcast schedules will reach an average of 74% of adults ages 25-54 about 6 times over the five week period.  The total combined broadcast and cable schedules will reach an average of 82% of adults ages 25-54 about eight times over the five week period with a maximum possible reach of 92%.  Because of this economy, CJRW was able to negotiate very good rates on the television schedules and saved a little over $100,000.00 from their original estimate.  The savings will be used for savings or re-investment.  The Television Budget Summary was given to the commission as well as a detailed summary.  
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She reported on the Cable Schedules, which will run in Dallas, Fort Worth, Kansas City, Little Rock and St. Louis.  The cable was added in these markets to supplement the broadcast investment.  $273,605.00 was spent in this market.  A Spring/Summer 2009 Cable Television Summary was given to the commission.  


The Hispanic Television schedule will run in Little Rock, Fort Smith and Fayetteville for five weeks, in conjunction with the Consumer Broadcast Television schedules (April 13-May 22).  A Summary of this information was given to the commission.  
Fall/Winter 2008-09 Television Post-Buy Report


Amy Frazier reported on the Fall/Winter 2008 Television Post-buy Summary.  Spot television buys are placed based on estimated ratings.  Because the actual audience for a program cannot be determined until after it airs, estimates are developed based on the program and time period’s historical audience delivery, taking into account seasonal variations in viewership levels due to the time of year the schedule runs.  Industry standard for post-buy delivery is 90%; if a market delivers 90% or better of the originally estimated rating points, that market is considered to have successfully “posted.”  If a market delivers less than 90%, the standard is for the individual stations that under-delivered in that market to provide an “under delivery” schedule, marking-good the agreed upon ratings deficit at the next available opportunity.  Of the 11 markets purchased as part of the Fall/Winter 2008 schedule, all but two posted at 90% or better.  The overall average across all markets was 98%, with three markets coming in over 100%.  The two markets that performed below the industry standard were Fort Smith/Fayetteville (86%) and Tyler/Longview (89%).  As a result of the post-buy analysis, the under-performing stations in all markets will run under delivery schedules concurrently with their Spring/Summer 2009 flights to make up the deficit.  A Post-buy Analysis Summary was given to the commission.  
Strategic Planning and Research Update

Karen Mullikin gave an update to the commission on the Strategic Planning and Research.  CJRW has continued to work with ERA/Longwoods International and it is time to move into the next phase.  Shelby Woods reported that during a meeting with ERA/Longwoods International, he asked how we could increase our market share; by taking it away from someone else, or by creating new business?  He indicated to them that Arkansas wants the experience they have in helping other states because we are looking at ways to increase our market share and advance our position in this tough economy.  Discussions included current market conditions and the impact it has, as well as how Arkansas can expand its brand with ‘affordable, value’, and what can we do to make sure that Arkansas grows in spite of this economic downturn.  ERA/Longwoods doesn’t have all the answers and it’s left to us and how we position ourselves.  This is the implementation phase of all the 
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research gathered.  CJRW is underway with implementing the recommendations.  ERA/Longwoods International will get back to us with a proposal including cost, timing and where we go from here as far as the next step.  
Natural State Golf Trail Recommendation and Update


Karen Mullikin updated the commission on the Natural State Golf Trail.  CJRW were informed that Don Faggard, partner with the Golf Trail, sold his company to an investor.  Mr. Faggard was scheduled to communicate to CJRW about that and give them information.  He talked briefly with Jim Shamburger, President of the Executive Committee for the Golf Trail, so CJRW had the news, but no details.  They were finally able to have a meeting with the new owner this week.  The new owner is Alan Hale, former CEO of Adventure Trail, one of the largest travel agencies in the nation. Mr. Hale is very excited about bringing some new ideas to the Fairways Golf operation.  A major advertising campaign is in the works promoting “Fairways Golf Vacations,” including a monthly e-newsletter and a quarterly newsletter.  


Shelby Woods reported that Bob Steele and Jay Fox, Director of the Arkansas State Golf Association, are starting a one-hour radio program on Saturday mornings promoting golf.  Bob Steele contacted CJRW and informed them that Stephens, Inc. will be a sponsor and asked the Natural State Golf Trail would like to sponsor as well.  The Department of Parks and Tourism does not get into sponsorships, so Mr. Steele agreed to help promote The Natural State Golf trail. They agreed to talk about it on the show; they will play the courses and do everything else they can to help promote.  This would be no increase in budget.  It would cost $7,650.00 for a 13 week campaign, including opening and closing mentions, four 30-second radio spots and Jay Fox will be a regular on the show.  CJRW recommends taking the money that was allocated for the consumer golf shows and transfer it over to what they’re calling “Arkansas Fairways and Greens” radio chronicle of golf in the natural state on KARN.  Richard Davies asked about Channel 4 putting together a golf show?  Jim Shamburger responded that it is something that is being put together; that Channel 4 has a sister station and it’s going to run on that station on Saturday mornings, with very similar in content.  

Montine McNulty moved to approve the plan to move 7,650.00 from the Golf Trail budget to Arkansas Fairways and Greens (radio chronicle of golf in The Natural State).  Ness Sechrest seconded and the motion carried.
Miscellaneous


Commercials from Las Vegas’ ad campaigns were shown to the commission by Joe David Rice.  
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PARKS DIVISION
Ozark Folk Center

a)  Update on Arkansas Craft School 

Grady Spann, Ozark Folk Center General Manager, introduced guests associated with the school:  Dr. Wright Pillow, Executive Director of Arkansas Craft School, Dr. Mike Delong, Academic Affairs of Ozarka College, and Eugenia Brown, Director of Off-Campus Operations of Ozarka College.
Dr. Wright Pillow, Executive Director of Arkansas Craft School, provided an overview of the Arkansas Craft School.  The School grew out of a long range planning process of the Arkansas Craft Guild which indicated a need to provide a training and support system for new and young artisans and practicing artisans in the state of Arkansas.  Hand made craft, in many forms, is a primary industry throughout the state especially in the Ozark region.  The 2007-2008 study commissioned and funded by the Winthrop Rockefeller Foundation identified the creative economy as the third largest industrial-business complex in Arkansas.  The work force of that complex requires specialized training of the artistic and industrial artisans.  The Arkansas Craft School was designed to provide a comprehensive program of specialized vocational training.  The mission of the Arkansas Craft School is to educate aspiring and practicing craft artisans for success in the creative economy.
Dr. Pillow outlined the current partnership with Ozarka College, which provides accreditation for continuing education and guidance in curriculum design, and the Ozark Folk Center, which provides preliminary teaching studio space.  He said their goal is to create a campus in Mountain View that would focus on broadening the creative economy and supply an industrial workforce.  Dr. Pillow anticipated a master plan for the campus underway in 2010, with funding and completion of the master plan scheduled for 2011.
Dr. DeLong, Vice President of Academic Affairs at Ozarka College, explained Ozarka College’s role of an education pathway to assist the artisans by offering certificates of Proficiency in Entrepreneurship for Artisans and courses providing continuing education credits.   
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The Ozark Folk Center (OFC) is currently providing some studio space and 
is interested in being the host site for the school.  Grady Spann commented the OFC is a logical fit for the partnership and it would stimulate the creative economy in the state.  Mr.  Spann envisions the OFC providing the teaching studios for education, along with housing and foodservice for the students while Arkansas Craft School and Ozarka College would manage the course study, resulting in a natural partnership. 
b)  Loco Ropes, LLC. Agreement Update
Greg Butts re-introduced Ms. Judy Cox, president of Loco Ropes, LLC.  Ms. Cox presented a proposal for a ropes course at the Ozark Folk Center to the SPRTC in October 2008.  The commission showed great interest in the project, giving Mr. Butts authorization to continue negotiations with Loco Ropes, LLC.   Wade Williams commented that an agreement had not been approved prior to this meeting but gave authorization for further negotiations with the project.  After further negotiations, Ms. Cox returned to present a general system wide agreement and address a refined Ozark Folk Center agreement.  Ms. Cox stated the reason for the new general system wide agreement was to maintain consistency with the Loco Ropes, LLC. and to promote a co-branding program with Loco Ropes, LLC. and Arkansas State Parks.  Chairman Danny Ford expressed his concern with the general system wide agreement, namely the first right of refusal at all state parks.   He explained this agreement would tie up 52 state parks for 21 years, advising system wide approval of first right of refusal is unprecedented for the commission.  Mr. Ford was in favor of the project at the Ozark Folk Center but suggested monitoring its success before moving into another park, noting the commission typically awards good work with repeat business.  Wade Williams said he supported the Ozark Folk Center project but opposed the first right of refusal for all Arkansas State Parks.  Mr. Williams noted the commission did not approve first right of refusal in any agreement.  Debbie Haak questioned how many ropes courses had been installed by Loco Ropes, LLC. to which Ms. Cox replied the Ozark Folk Center would be the first.    Bill Barnes noted that he operates multiple resort locations but would never permit first right of refusal on an initial project.   He summarized if the job is done well, additional opportunities will follow.  When questioned why the first right of refusal was included, Ms. Cox stated it is necessary to have opportunities for additional projects to ensure investors for such a large initial investment.  She also stated first right of refusal would eliminate competitors stepping in to complete similar ropes projects in Arkansas State Parks, thereby infringing on the groundwork laid by Loco Ropes, LLC.  Ms. Cox commented she would like to start in the Ozark Folk Center with intention of moving to other parks as soon as possible.  Richard Davies commented that any future ropes projects would be subject to the commission’s approval and therefore first right of refusal would not guarantee any future projects.   Jim Shamburger commented that approving first right of refusal would provide an opportunity for a monopoly, and he strongly opposed the idea.  With continued discussion, 
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there was great support for the ropes project at Ozark Folk Center but great opposition for granting the first right of refusal for all Arkansas State Parks.  Darin Gray summarized that the commission is very supportive of the ropes program at Ozark Folk Center, however the commission cannot commit to first right of refusal when dealing with the taxpayer’s money and land.  Richard Davies questioned if first right of refusal would be a “deal breaker,” to which Ms. Cox replied, probably yes.
Billy Lindsey made a motion to accept the Ozark Folk Center & Loco Ropes, LLC agreement with discussed amendments, and omitting the first right of refusal.  Montine McNulty seconded and the motion carried.
The commission advised Ms. Cox to speak with prospective investors for their 
response in continuation with the project at the Ozark Folk Center without first right of 
refusal.
Darin Gray made a motion not to accept the general system wide agreement with Loco ropes, LLC granting first right of refusal at all Arkansas State Parks.  Ness Sechrest seconded and the motion carried.
c)  Water Easement Request
Stan Graves requested approval for a water line easement for the City of Mountain View for use by adjacent land owner (Heulan Whitfield) in exchange for a permanent easement for all utility right-of-ways from Mr. Whitfield at the firing range at the Ozark Folk Center.
Mike Mills made a motion to approve the easement to the City of Mountain View for use by adjacent land owner (Heulan Whitfield) in exchange for a permanent easement for all utility right-of-ways from 
Mr. Whitfield at the Ozark Folk Center firing range.  Jim Shamburger seconded and the motion carried.

d)  Removal of Structure from Inventory Request
Stan Graves requested approval for removal of a deteriorated utility shed, building

# 39-0083 AASIS ID # 120002017, from the Ozark Folk Center inventory.  
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Mike Mills made a motion to approve removal of a deteriorated utility shed, # 39-0083 AASIS ID # 120002017, from inventory at Ozark Folk Center.  Ness Sechrest seconded and the motion carried.
Petit Jean – Use Permit Agreement with Petit Jean Fire Department
Stan Graves requested permission to install a dry hydrant at Lake Bailey in Petit 
Jean State Park on request of the Petit Jean Volunteer Fire Department for the purpose of 
fire protection and fire training.  The term of the permit would be for a period of five 
years and would be renewable for another five years if mutually agreeable.  
Billy Lindsey made a motion to approve permission to install a dry hydrant in Lake Bailey at Petit Jean State Park.  Mike Mills seconded and the motion carried.
Arkansas Broadcasters Association Spring TV & Radio Spots
The Arkansas Broadcasters Association spring TV and radio spots were presented to the commission for approval.  Joe Jacobs requested permission to utilize previously approved spots from the spring campaign:
TV Spots (30-second spots)

TV Cut # 1:  
“Arkansas State Parks Adventure”

TV Cut # 2:
“Arkansas State Parks Accommodations”

TV Cut # 3:
“ArkansasStateParks.com”

Radio Spots (60-second spots)

Radio Cut # 1:
“Arkansas State Parks Adventure and 






  Accommodations”



Radio Cut # 2:
“ArkansasStateParks.com”

Radio Cut # 3:
“Ozark Folk Center State Park”

Jim Gaston made a motion to approve the Arkansas Broadcasters Association spring TV & radio spots.  Bob Knight seconded and the motion carried.
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January 2009 Ice Storm Report
Mac Balkman, Parks Operation Manager, gave a Power Point presentation of the January 2009 ice storm damage to Arkansas State Parks.  The ice storm impacted 17 state parks – Bull Shoals, Crowley’s Ridge, Davidsonville, Devil's Den, Hobbs, Jacksonport, Lake Charles, Lake Fort Smith, Lake Frierson, Lake Poinsett, Mammoth Spring, Mount Nebo, Ozark Folk Center, Petit Jean, Powhatan, Prairie Grove Battlefield, and Withrow Springs, - across the northern part of Arkansas.  Damage ranges from minor to extensive tree damage and extended power outages requiring these parks to close to the public.  To date, eight parks have areas that remain closed due to power outages and hazardous tree damage.  
Clean up of debris and repair of damaged structures is currently underway by park crews.  Contract work is underway at Prairie Grove Battlefield and Mammoth Spring State Parks.  The goal is to have all parks re-opened to the public by mid-March.

On January 29, 2009, FEMA announced an emergency declaration for 49 counties in Arkansas.  All 17 parks are within these counties.  On February 13, a “Request for Public Assistance” was filed with FEMA for all 17 state park locations.  This request will begin the process of federal financial assistance for clean-up and repair expenses.  Mac Balkman has asked superintendents to negotiate with contractors according to FEMA guidelines.  Marcel Hanzlik advised parks are permitting contractors to use accommodations on site to assist in reduction of the cleanup costs.  Jon Brown commented that Hobbs and  possibly Withrow Springs will utilize a grant program through the Department of  Workforce Education for hiring laborers.  Chairman Ford asked if any local companies are involved in the bidding process.  Mr. Balkman replied, yes, providing they meet necessary insurance and procurement requirements.

Village Creek Resort Report
Greg Butts provided an update on Village Creek Resort’s Phase I construction status and reported that the January 29, 2009 deadline was not met and a certified letter was sent to Village Creek Resort (VCR) notifying them of default.   Since that time, the clearing and grubbing phase of construction has begun and VCR is no longer in default.  VCR has solicited bids from contractors for the club house and cart barn construction with building construction scheduled to start by April 1, 2009, pending weather and site conditions.  In response to comments made that the project was behind schedule, Richard Davies commented any deadline not met will result in an immediate letter advising VCR to adhere to the schedule they submitted.
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Greg Butts advised of a possible payment dispute.  VCR has withheld the final payment to Oliphant Golf Ventures, LLC.   VCR has withheld payment pending proof of payment to all vendors as required in the golf course contract.  
Commission Certificate of Appreciation
Stan Graves requested a Commission Certificate of Appreciation for Rick Raney, Force Account Carpenter Supervisor with Planning and Development, who is retiring after 28 years of excellent service and commitment to Arkansas State Parks.
Debbie Haak moved to approve a Commission Certificate of Appreciation to Rick Raney who is retiring after 28 years of service to Arkansas State Parks.  Montine McNulty seconded and the motion carried.
Mac Balkman requested a Commission Certificate of Appreciation for 
Jim Cannon, Regional IV Supervisor, who is retiring after 37 years of outstanding service, dedication, and leadership to Arkansas State Parks.
Debbie Haak moved to approve a Commission Certificate of Appreciation to Jim Cannon upon retirement after 37 years of service to Arkansas State Parks.  Bill Barnes seconded and the motion carried.
Miscellaneous
Joe Jacobs presented the new DeGray Lake Resort State Park brochure to the commission and he advised the Calendar of Events will go live within the next two weeks.
Chairman Danny Ford thanked Grady Spann and the Ozark Folk Center for the great hospitality during the meeting.


After no further business, Chairman Ford adjourned the meeting at 4:45 pm. on February 19, 2009 at the Ozark Folk Center State Park.
