MINUTES

State Parks, Recreation & Travel Commission

Mount Magazine State Park

Paris, Arkansas

August 21, 2008

Commissioners Present:
Danny Ford



Debbie Haak

Jim Shamburger


Bob Knight

Jay Bunyard



Darin Gray

Mike Mills



Wade Williams

Jim Gaston



Steve Arrison

Ness Sechrest



Bill Barnes

Montine McNulty




Commissioners Absent:
Billy Lindsey

Department Staff Present:
Richard Davies, Executive Director

Gloria Robins, Executive Assistant

Cynthia Dunlap, Director of Administration

Greg Butts, Director, Arkansas State Parks

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Tiffany Knox, Administrative Assistant

Donna Perrin, Tourism Development Manager

Joanne Hinson, Research & information Services Manager

Jill Rohrbach, Travel Writer, NW Arkansas

Renee Robison, Administrative Assistant

Mac Balkman, Operations Manager

Stan Graves, Planning & Development Manager
Joan Ellison, Public Information Officer

Joseph Jacobs, Marketing & Revenue Manager
Marcel Hanzlik, Region III Supervisor
Jon Brown, Region I Supervisor

Becky Bariola, Superintendent, Mount Magazine State Park

Donna Spaght, Assistant Superintendent, Mount Magazine State Park

Guests
Gretchen Hall, Little Rock Convention & Visitors Bureau

Dennis Tracy, Little Rock Convention & Visitors Bureau

Ross Moore, Little Red River Travel Association

Claude Legris, Ft. Smith Convention & Visitors Bureau

Allyson Twiggs, Fayetteville A& P Commission
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Meryl Koeth, Van Buren A&P Commission

Karen Trevino, North Little Rock Visitors Bureau

Julia Hart, AR Highway & Transportation Department
David “Bud” Laumer, AR Highway & Transportation Department

Aristotle




CJRW
Jonanthan Eudy



Shelby Woods

Dina Pruitt




Wayne Woods

Marla Johnson Norris



Amy Frazier







Carrie Orahood

Brandi Hinkle







Karen Mullikin






Mike Dandurand







Linda Scoggins
Roll Call

Chairman Steve Arrison called the meeting to order at 1:30 p.m., Thursday, August 21, 2008.  Gloria Robins called the roll.

Approval of Agenda


Jim Gaston moved to approve the agenda as presented.  Mike Mills seconded the motion and the motion carried.

Presentation of Minutes from Previous Meeting

Greg Butts advised that a revision was needed with regards to a motion for the Village Creek Resort made by Mike Mills at the August commission meeting.


Ness Sechrest made the motion to approve the August minutes as amended  to clarify the motion to allow Village Creek Resort, LLC to open the first nine holes of the golf course by August 1, 2008; with the second nine holes by September 1, 2008 and that authorization be given to the State Parks Staff to allow a $50,000 per month credit to VCR until the first nine holes open which will include a proportionate share of June 2008; and then $25,000 per month until the second nine holes open or until March 31, 2009, if the second nine holes do not open.  If the first 18 holes open before March 31, 2009, then all credits shall cease.  Montine McNulty seconded the motion and the motion carried.
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Financial Report 


Cynthia Dunlap presented the financial report for the first month of FY2009, July, 2008.   Expenditures were: Parks Division, $6,219,424; Tourism Division, $409,015; Keep Arkansas Beautiful, $14,863; Administration Division, $247,068; and History Commission, $178,859.  Expenditures for the Department totaled $7,069,229, which included construction and grants.   July, FY2009, operating revenue for the Parks Division totaled $3,140,028, an increase of 1% over last July.  


Ness Sechrest moved to approve the Financial Report as presented.  Wade Williams seconded the motion and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Biennium Budget

Richard Davies reported the Department’s budget hearing is scheduled for October 15.  The Executive Recommendations are sent three or four days in advance.  

PARKS DIVISION
Mount Magazine State Park-Parks Director’s Certificates
Greg Butts, Becky Bariola, Superintendent and Donna Spaght, Assistant Superintendent presented  Park Director’s Commendations to Representative John Paul Wells of Well’s Furniture in Paris and Mark Lang of First Baptist Church of Havana.  They have provided parking lots to allow employees to park and ride a park van shuttle up the north and south sides of the mountain. Mt. Magazine is the first state park to offer van pooling for the employees, which has assisted with employee retention, recruiting and morale.   

Proposed CY2009 Fees and Rates 

Greg Butts advised that the September commission meeting will serve as a public meeting to make any final changes and recommendations to the fees and rates for 2009.   The Arkansas Legislative Rules committee will convene on October 1, 2008 to review the proposed fees and rates.
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Cabin Pet Pilot Study Update

Greg Butts gave an overview of statistics for the pet pilot study project which started in 2007 at Devil’s Den State Park, Petit Jean State Park and Lake Catherine State Park.  An updated report and recommendation will be given at the September commission meeting when final approval of the fees and rates is reviewed.  A $40 fee per dog per renter’s stay is collected and the number of dogs in a cabin is limited to two (2).

Lake Poinsett State Park 

Stan Graves requested approval for the removal of structures from inventory from previous acquisition projects.  One is a substandard, deteriorated residence located near the campground and superintendent’s residence.  The other structure is a twelve year old 14’ x 36’ one bedroom mobile home without central heat and air conditioning.

Mike Mills moved to approve the removal of the residence structure #29.18, AASIS 120005298 and a mobile home structure #29.19, AASIS 120005331 from inventory at Lake Poinsett State Park.  Debbie Haak seconded the motion and the motion carried.

Arkansas Broadcasters Association Fall TV & Radio


Joe Jacobs previewed two 30 second TV spots “Arkansas State Parks: 75 Years Making Memories” and Arkansas State Parks: Making Extreme Memories” and two 60-second radio spots “Park Visitors’ Memories” and “Ozark Folk Center State Park.”  Comments were made to revise the “Park Visitors’ Memories” radio spot to mention that these are “real” guest comments.  One promoted the 75th anniversary of the Arkansas State Parks and contained comments from actual visitors, while the other focused on the Ozark Folks Center State Park in Mountain View.  The television ad focused on outdoor recreation such as fly fishing and extreme adventures such as rock climbing, water skiing, rappelling, kayaking, hang gliding, mountain biking and cycling.  

Ness Sechrest made the motion to approve two 30 second TV spots “Arkansas State Parks: 75 Years Making Memories” and Arkansas State Parks: Making Extreme Memories” and two 60-second radio spots “Park Visitors’ Memories” and “Ozark Folk Center State Park” with revisions to the radio spot for Park Visitors’ Memories to include “real” guest comments.  Debbie Haak seconded the motion and the motion carried.

Village Creek State Park

Stan Graves reviewed a spreadsheet on the Village Creek State Park Golf Course Inspection of June 12, 2008; July 9, 2008 and August 15, 2008.  Mac Balkman, Stan Graves, Marcel Hanzlik, Mike Brawner, and Jim Shamburger visited the course on 
SPRTC Minutes

August 21, 2008

Page 5

August 15, 2008 and found the t-boxes to be in good condition; some of the fairways improved however, with regards to the dead trees, they have been cut on the West Nine, but they have not been removed.  Stumps and brush piles still remain and are very unsightly.  Washouts still have not been corrected but some rock material has been stockpiled for repair.  The golf course superintendent stated this repair is still planned prior to opening.  Sand traps need a lot of re-work over the entire course.  Signage still is not in place and the golf Course pro indicated that some signage would be in place prior to opening.  For safety issues, additional tie-in cart paths are required to be poured prior to opening.  The trailer that is being used for the temporary clubhouse has been setup and utilities connections are being made and they are waiting on a health inspection.


A conceptual plan for Phase II is to be sent for review September 5, 2008 and this will be sent out to the commission in advance of a VCR sub-committee meeting planned for September 17, 2008.


Debbie Haak commented that she would like for a commission meeting to be planned in the Village Creek area for 2008 for a site visit.

Miscellaneous

Greg Butts reported on the article in which a local diamond hunter found a 4.42-carat stone recently at Crater of Diamonds State Park.

Kelly Ferrell had received a wonderful comment on what park interpreters mean to a recent visitor to Petit Jean State Park and Greg Butts shared that comment with the commission.

Joe Jacobs reported as part of this year’s 75th anniversary of the Arkansas State Park system, special geocaches have been placed in all 52 state parks. The new program is called “Park Cache” and each park cache includes a clue that when combined with clues from all 52 caches will give geocachers the GPS coordinates to a final park cache.  Joe Jacobs reported that to date, there have been 635 finds of the park caches since the program began six weeks ago.  Five people have gone to all 52 parks and four of those have found the 53rd cache.

Working with Aristotle, the parks department has upgraded two of its sites with a new look: www.ozarkfolkcenter.com and www.craterofdiamonds.com .

Greg Butts reviewed the following articles: Petit Jean Founder’s Day set for August 30th in the Hot Springs Village Voice on August 13, 2008; Lady kayakers of Hot Springs Village Cane Creek State Park in the Hot Springs Village Voice on July 30, 2008; Stone County Leader had covered articles on Ozark Folk Center on August 6, 2008.
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Greg Butts reviewed a letter with information from Superintendent Dave Jackson that was sent to the Burlington Northern Sante Fe Railway Company for all their efforts and work to restore the Mammoth Spring State Park damage from a derailment on June 3, 2008.

TOURISM DIVISION

Joe David Rice introduced Tiffany Knox as the new Administrative Assistant II for the Tourism Director and Assistant Tourism Director.
Strategic Planning and Research Report: ERA Longwoods International


Joe David Rice thanked the Commissioners for their attention to the research presentation, saying it was the result of many weeks of work, lots of travel and lots of correspondence.  Mr. Rice advised that the results that were shown at this meeting will be compiled and put into the September presentation at the commission meeting.  

Sponsorship Proposal from Fly Fishing Group in Canada:  The New Fly Fisher


Mr. Rice reported that Mr. Billy Lindsey asked that the fly fishing proposal be discussed at the meeting.  Since Mr. Lindsey could not attend the Commission meeting, Mr. Rice suggested the Commission table it until next month. He stated the decision doesn’t have to be made at this time.  

Wade Williams moved to table the proposal until next month.  Bill Barnes seconded and the motion carried.
Welcome Center Projects: Update


Ms. Joanne Hinson reported on the Welcome Centers.  She stated that last November, the welcome center managers created driving tours for their areas of the state.  They started with the distribution of those driving tours before the Thanksgiving holiday.  During the time period since they began distributing the driving tours, they have handed out over 3,422 driving tours to travelers stopping at the Welcome Centers.  This has been a very positive experience and a very successful program.  The purpose of this program was to stimulate interest in the local areas and get people to visit nearby sites and attractions.   


The Lake Village area has been very interested in the plans for the new Lake Village Welcome Center.  A local TV station has been to the Welcome Center twice to interview the manager Martin Reece.  Mr. Reece has been invited to several speaking engagements to talk about the plans for the new center.  
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Mr. Davies stated that the Harrison Welcome Center was on hold until all the highways are completed, and Bella Vista was similar to that in working out the traffic issues.  West Memphis is tied up in the question of location, and the ramps to accommodate the new location.
Agritourism in Arkansas:  Update 


Donna Perrin stated at the July 12 kickoff of the state’s agritourism association and the eight organizations that are involved resulted in stories picked up by 19 publications.  All eight organizations provide services to rural Arkansas towns and are combining their strengths to help the agritourism industry organize and grow.  In July, the Southeast Regional Agritourism Council met at Winthrop Rockefeller Institute.  Members from six states toured local farms and met to discuss what each state is doing to develop agritourism.  

 The Arkansas Cooperative Extension has developed an agritourism Web site.  The Web site will have an industry side and a public side.  The public side of the Web site will have over 300 agritourism businesses listed.  The industry side will be for sharing information online, news of events and meetings, and where any information to be shared can be posted.  

There is a new category on Arkansas.com in the Calendar of Events page for agritourism.
Mississippi River Parkway Commission:  Update


Nancy Clark stated that the Mississippi River Parkway Commission recently published a brochure with information on all ten Great River Road states, with information on what there is to do along the Great River Road, and it will be distributed in all ten states.  

Also recently published is an Arkansas Scenic Byways brochure produced by the Arkansas Highway and Transportation Department.   The Department of Parks and Tourism supplied photography and is storing the 100,000 brochures at the warehouse for distribution.  Ms. Clark introduced Julia Hart, Coordinator of Scenic Byways, from the Arkansas Highway and Transportation Department.  

Arkansaskids.com:  Update


Joe David Rice reported that the Arkansaskids.com was being redesigned to meet the needs of children in all age groups.  Staff met with Aristotle, CJRW and Ron Harding with EAST Lab Corporate with the Department of Education.  This site will potentially become a resource for kids elementary through high school, to gather information for reports and term papers.  Plans also call for placement of resources for teachers.  
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Mr. Rice stated that Mr. Hardy is going to solicit proposals from different schools around the state on what needs to be done to make the site a resource for teachers and students.  The information will assist the Department and Aristotle in developing the redesign. 

Internet-related Items


Jonathan Eudy reported for July 2008, Visitor Sessions decreased by 2.5%.  Our Unique Users are up 18% this month.  States Providing Most Web Site Visitors include California, Texas, Oklahoma, Missouri, Illinois, Arkansas, Louisiana, Tennessee and Florida.  Media Downloads, with the Motorcycle Adventures, Let’s Ride was at 12,310.  This is reflected on the Web site, in the Outdoor Section.  On Tracking, printed pages were at 104,370; Send to a Friend Pages -323, Referred ALD - 108,347, Hot Deals Referrals - 29,481.  Keyword Buys, Total Impressions were at 1,324,306, while Click-Through was at 29,139, Cost was $22,677.67, while Cost-Per-Click was at $0.78.  Number of inquiries requesting Vacation Kits was 143.  Social Networking, or our Myspace Page had 1,697 Profile Views or visitors, it now has 821 friends, eight blog posts and 321 blog views.    

Hitwise


Arkansas.com ranked in the top 2 percentile in all categories, with the travel category at the top 3 percentile, and the sub-category of travel-destinations and accommodations in the top two percentile.  Arkansas ranked #1 one among the seven contiguous State Tourism Web sites – Arkansas, Missouri, Texas, Tennessee, Oklahoma, Louisiana and Mississippi.  From all 50 states, Arkansas.com ranked #5, below only Michigan, Virginia, Colorado and Ohio.  Arkansas ranked #5 in the Paid Search vs. Organic Search, with only 4% paid traffic and 96% organic traffic.  Upstream, State Parks of Arkansas is ranked at number one, with 6.66% downstream share.  “Splash into Summer in Arkansas,” an email newsletter was sent by our department to two lists:  General list with 15.4% or 12,802 open rate, and also a Lead Generation List with 5.3% or 22,200 open rate.  “Are you ready for August in Arkansas?” was sent to three lists, Lead Generation with 5.1% open rate, Arkansas General List with 9.7% open rate and Various Topics List with 30.8% open rate.  As far as Web sites with a similar demographic, Branson Tourism Center ranked #1.  

Production


Agritourism and “Going Green” are the two points for development through Aristotle.  They are researching the topics and redeveloping the Web site-“Moving to Arkansas”.  The “Arkansas Birding and Watchable Wildlife” Web site has been upgraded, and the content is about 90% complete.  Mr. Eudy showed a “before and after” screen shots for The Ozark Folk Center and The Crater of Diamonds Web sites.  
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Marketing Items

2008-2009 Fall/Winter Television Schedules


Karen Mullikin reported that the Commission had previously approved the budgets for the Fall/Winter Television Campaign and detailed schedules were presented.  Amy Frazier stated that the schedules will run September 15-October 5 (three weeks).  The broadcast television is going to reach an average 67% of adults age 25-64 an average of 3.3 times over the three-week period.  The total combined broadcast and cable schedules will reach an average of 80% of adults ages 25-64 an average of 6.5 times over the three-week period with an average maximum possible reach of 90%.  

2008-2009 Fall/Winter Cable Television Summary


Amy Frazier reported that the cable schedule put together will reach adults 25-34 with children and household incomes of $35K+, and adults 35-54 with no children and household incomes of $50K+, as determined by research.  The cable schedules will also reach an average of 60% of adults across all demos an average of 4.5 times over the three-week period.  The total combined broadcast and cable schedules will reach an average of 80% of adults ages 25-64 an average of 6.5 times.

 2008-2009 Fall/Winter Hispanic Television Summary

The Hispanic schedule is running in Fort Smith, Fayetteville and Little Rock.  It will run for three weeks, in conjunction with the consumer broadcast television schedules (September 15-October 5).

2008 Spring/Summer Television Postbuy Summary

CJRW places television based on projected ratings, and after the programming where the ads appear has run, they conduct a post-buy analysis to be sure the stations delivered the audience that was projected.  Of the 14 markets purchased in Spring/Summer 2008, all but five delivered at 90% or better.  The overall average 
Across all markets was 90%, with two markets coming in over 100%.  The five markets that under-delivered (Baton Rouge, Fort Smith/Fayetteville, Jonesboro, Kansas City and Oklahoma City) will run make good spots during Fall 2008 to compensate Arkansas for the underexposure of our campaign.  The industry standard for post-buy delivery is 90%.  If a market delivers 90% or better of the originally estimated ratings points, that market is considered to have successfully “posted.”
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Miscellaneous

First Report from Geiger & Associates 

Geiger’s first tour was concluded in May and the handout included a first peek at the editorial coverage that the tour generated.  Included were copies of the stories already run, upcoming articles anticipated in three to six months, a general evaluation of our State, our products and the participants’ experiences here and with Geiger.  Included also was a list of all industry partners that participated in the tour. Another tour is scheduled for the first week in November and it will be held mainly in northwest Arkansas.  

Spring/Summer Online Added Value Report


An “added value” handout was distributed to the Commission.  Total added online value for Spring/Summer is estimated at $383,000.00.  To give an idea of some of the online added value, the Eating Well Issue sweepstakes, where people signed up online to win the prize, generated over 5,000 entries with a value of over $45,000.00.  Another online added value source was Midwest Living, with a value of $154,000.00.


Joe David Rice stated that the added value figure Amy Frazier reported is roughly half of Tourism’s annual advertising budget 20 years ago.   

Miscellaneous
Gloria Robins reported on next month’s Commission Meeting.  It will be held in Little Rock at the Statehouse Convention Center in conjunction with the Arkansas Hospitality Association Trade Show (AHA).  Arkansas Hospitality Trade Show opening ceremonies will be at 11:00 a.m.  There will be a Village Creek State Park Sub-Committee meeting at 2:00 p.m. and the full Commission will meet at 3:00 p.m.  The AHA banquet will be held that night.  The host hotel will be at the newly remodeled Double Tree Hotel in downtown Little Rock.  


Jim Gaston thanked the Mount Magazine State Park staff and commented on the excellent food.


Joe David Rice and CJRW were complimented on the presentation for the Boy Scouts of America in a short period of time to be used for the Arkansas Economic Development Commission’s site prospect proposal (Project Arrow). 

The State Parks, Recreation and Travel Commission adjourned at 4:00 on April 21, 2008 at Mt. Magazine State Park.
MINUTES
Joint Meeting 
State Parks, Recreation & Travel Commission 

And

Arkansas Economic Development Commission
Mount Magazine State Park

Paris, Arkansas

August 21, 2008


The Arkansas State Parks, Recreation and Travel Commission met with the Arkansas Economic Development Commission (AEDC) at Mt. Magazine State Park on April 21 to learn about the operations of the two departments, to discuss possible cooperative ventures and to hear a presentation from Economics Research Associates (ERA) and Longwoods International. They presented preliminary findings of their statewide meetings and national surveys to assess Arkansas tourism trends. This is part of a multi-year, multi-phase project.


According to ERA and Longwoods International findings, Arkansas suffers from a poor image by people who have never visited The Natural State. However, once people visit the state they give markedly good scores. “The good news is that once people get here Arkansas over delivers on their expectations by a huge margin,” said Michael Erdman of the Toronto-based Longwoods International. 


Many new visitors are not aware of entertainment amenities and there is a need for more regional coordination and cross-selling, more enhanced staff capacity, more promotion of amenities and more recognition of tourism economic benefits.

Richard Davies said the image issue has been with Arkansas since before statehood and the information from the consultants was a good first step to give guidance on how to improve it and the tourism industry in Arkansas.


ERA and Longwoods International also surveyed to identify where new market opportunities exist. The company surmised several new designated market areas in the surrounding states and Illinois where media buys would have high potential markets.


AEDC members agreed that Arkansas’s image problem tracks directly to the state’s ability to attract business as well.

