MINUTES
State Parks, Recreation & Travel Commission

Technology Center of the Delta

Wynne, Arkansas
November 16-17, 2006

Commissioners Present

Jim Shamburger, Chairman


Jay Bunyard, Vice Chairman - Thursday Only
Steve Arrison - Thursday Only

Danny Ford


Jim Gaston             



Ness Sechrest

Debbie Haak - Thursday Only

Bob Knight

Jane Christenson



Billy Lindsey

Mike Mills




 

Bill Barnes – Friday Only
Commissioners Absent
Montine McNulty, Illness

Wade Williams, Business Conflict
Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Cynthia Dunlap, Agency Controller

Stan Graves, Manager, Planning & Development

Joe Jacobs, Manager, Marketing & Revenue

Jana Greenbaum, Communications Manager

Joanne Hinson, Research Manager
Mac Balkman, Operations Manager
Joan Ellison, Public Information Officer
Kimberly Williams, Travel Writer

Chris Snodgrass, Superintendent, Lake DeGray Resort

Grady Spann, Ozark Folk Center Manager

Jon Brown, Region I Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant
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Agency Staff Present

Shelby Woods


Wayne Woods


Karen Mullikin

Aristotle

Marla Johnson-Norris

Jonathan Eudy


Cherre Schmidt
Meredith Melody

Guests Present

Representative Leroy Dangeau
Representative-elect Jerry Brown

Dan O’Byrne, Little Rock CVB

Laurie Green, Little Rock CVB

Teresa Kyzer, Little Rock CVB

Dr. Ruth Hawkins, Director, Delta Byways

Beth Wiedower, Field Representative, Rural Heritage Delta Initiative 

Pat Audirsch, Tourism & Business Initiative, “The Gladlands”
Marvin Hazeman, Wynne

Call to Order


Jim Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jane Christenson moved to approve the agenda. Mike Mills seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Steve Arrison moved to approve the Minutes. Billy Lindsey seconded and the motion carried.

Recognition of Guests

Jim Shamburger recognized guests in attendance.


Representative Leroy Dangeau welcomed all in attendance and expressed his appreciation to the Commission for its help and contributions towards making the Village Creek State Park Golf Trail a reality. 
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Representative Dangeau gave a brief background on the sales tax for economic development. Cross County was the first county in the State to pass a county wide sales tax.  An elected seven-member board used monies from the sales tax for the development and modernization of the Delta Technology Center. Arkansas State University and East Arkansas Community College lease approximately 11 rooms for classrooms (a robotics lab, two internet distance learning pads, etc.) and the Chamber of Commerce and Representative Dangeau’s office are located within the Technology Center. Future plans include the addition of Lenny’s Sub shop. 

Financial Report


Larry Cargile presented a financial report for the period ended October 31, 2006. The expenditures were: Parks Division, $24,560,191, including construction and grants; Tourism Division, $3,065,889; Keep Arkansas Beautiful, $76,704; Administration Division, $899,692; and History Commission, $925,267.  Expenditures for the Department totaled $29,527,742.  The Parks Division year-to-date operating revenue totaled $8,895,800, an increase of 36% over the same period FY2006.  Year-to-date operating revenue adjusted for Mt. Magazine lodge showed a 13% increase over FY2006.    

Ness Sechrest moved to approve the Financial Report as presented. Mike Mills seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Budget Hearing Update


Richard W. Davies updated the Commission on the Legislative Hearing held October 31, 2006. The Executive Recommendation for the Biennium Budget 2008-2009 was $102,171,123 (2008) and $97,415,910 (2009). 
Pay Plan Update


Richard W. Davies reported on a Pay Plan Study ordered by the General Assembly that would modernize the current state employees’ pay scale. Parks and Tourism was recently presented with the recommended pay scale and career ladder changes. Personnel is reviewing the list carefully to ensure all positions and pay scales are fair. The proposed changes will include the combining of titles so all position grades will be the same throughout state agencies.

2007 Commission Schedule

Discussions ensued regarding the pros and cons of possible schedule changes. Richard W. Davies reminded the Commissioners the reasoning behind overnight stays on Thursday was due to potential hazards of driving long distances late at night after functions and meetings.
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Jim Shamburger went over the 2007 Commission meeting dates proposed explaining a change to the February and September meeting dates. In February, the Commission meeting will be held in North Little Rock on February 14 and 15 following the February 13th Legislative Dinner, and the September meeting will be the fourth week combined with the AHA show; all other meetings would be held on Thursday and Friday.  

Ness Sechrest moved to approve the 2007 Schedule of Commission meeting dates, with the exception of February, which will be moved to coincide with the legislative dinner, and the September meeting, which will be held in conjunction with the September AHA Show. Danny Ford seconded and the motion was carried. Jay Bunyard, Steve Arrison, and Mike Mills voted no.

U.S. Marshal’s Museum


Richard W. Davies stated the decision regarding the location of the U.S. Marshal’s museum has been narrowed to two cities: Ft. Smith, Arkansas, and Stanton, Virginia. The decision for the museum location should be made soon.

Tourism Division

Leadership Group: Arkansas State Chamber of Commerce


Joe David Rice reported on the recent Leadership Group sponsored by Paul Harvel and the Arkansas State Chamber of Commerce at Mount Magazine State Park. The Leadership group consisted of approximately 70 key leaders from around the state. Jim Shamburger, Cynthia Dunlap and Wayne Woods were amongst the participants. 


Jim Shamburger explained the Leadership Group will meet for six sessions to help explain and inform participants about tourism. The program essentially shows how tourism is tied to every aspect of the state. 


Wayne Woods reported the first meeting of the leadership group was held in Hot Springs. At that meeting, participants were asked how many felt their industry was affected by tourism. Out of 70 people, only five agreed. At the end of the meeting at Mount Magazine, the participants were again asked about the impact of tourism on their industries and everyone agreed that tourism had an effect on their businesses.   

North American Travel Journalists Association: Sponsorship Recommendation


Joe David Rice reminded Commissioners the Tourism Marketing Committee met in October at Gaston’s White River Resort. The Little Rock Convention and Visitors Bureau requested a sponsorship of approximately $35,000 from the state to help cover the expected cost 
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of hosting the group ($125,000). Mr. Rice explained the money to sponsor the NATJA was not budgeted; therefore any amount of sponsorship would have to come from the advertising budget.  At the October meeting, the staff asked for more time before giving the Commission a recommendation regarding the North American Travel Journalists Association sponsorship.


Joe David Rice reported the staff’s recommendation was to approve a sponsorship for $10,000 which would be paid from the Tourism advertising budget. Additionally the Department would plan, organize, and coordinate six of the pre- and post-tours for the NATJA.  However, the Department would not be responsible for costs of hotels, meals, or transportation.  


Jay Bunyard moved to approve a sponsorship of $10,000 to the Little Rock Convention & Visitors Bureau and for the Department to plan pre- and post- tours for the North American Journalists Association. Steve Arrison seconded and the motion carried.

Marketing/Advertising Items

2006 Trail of Holiday Lights Television Creative


Karen Mullikin distributed the new Trail of Holiday Lights brochure to remind Commissioners of the new look. An animated reindeer named “Rudy” appears to be hiding on the brochure. In the television creative (30 seconds) “Rudy” appears to be looking for the Christmas spirit. Ms. Mullikin played the television commercial, which is a part of the partnership with Television Broadcasters of Arkansas (TBA). The TBA partnership involves ads that run at different times of the year.


Debbie Haak moved to approve the 2006 Trail of Holiday Lights Television creative as presented. Ness Sechrest seconded and the motion carried.


Karen Mullikin reported that on Sunday, November 26, the Arkansas Democrat-Gazette would insert a special section to include the Holiday of Lights brochure.  A feature on the Holiday of Lights will be included in the December issues of At Home in Arkansas and AY Magazine Calendar of Events. The brochure is currently featured on Arkansas.com. 

Miscellaneous


Karen Mullikin distributed copies of the press proofs and tapes of television spots to Commissioners for the 2007 Spring/Summer ads previously approved by the Commission. 


Joe David Rice reported the image book was on schedule and should be delivered by the end of November. Debbie Haak inquired about additional copies for distribution. Richard W. Davies explained the image book was funded by several state agencies; therefore the image book would not be sold but distributed as a promotional item for the State of Arkansas.
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Internet

Marla Johnson Norris stated Aristotle, CJRW and staff have been looking at ways to put together a cooperative pay per click program that benefits both the industry and state tourism. The proposed www.Arkansas.com cooperative keyword buy campaign will focus on how to cost effectively drive more traffic to both www.Arkansas.com and to vendor Web sites. Ms. Norris distributed an informational document that outlines the program, an industry partner participation form and a fact sheet to Commissioners.


Meredith Melody, Aristotle Customer Service Representative, explained the cooperative keyword pay-per-click program is a matching program where Arkansas will match industry partner’s Pay-Per Click buys dollar for dollar. The industry partner’s ad will appear when a search on Google for a keyword is performed. The Cooperative Search Engine Keyword Buy Campaign (or pay-per-click) is a popular successful way to promote Web sites that have vendor partners. The program allows maximum exposure and tracking, while controlling the amount of financing needed for an online marketing campaign. 


All active members of the Arkansas Attractions, Lodging and Dining (ALD) database may participate. Benefits of participating in the program include: promotion of business and the State of Arkansas; Arkansas.com will match industry partner’s keyword-buy investment by doubling the advertising dollars while simultaneously driving more business to Arkansas’s vendor partner’s attractions, lodging, and dining facilities.  By participating in this campaign, Arkansas will increase the number of keywords the state can purchase and drive more traffic to the attractions, lodging and dining pages. It also benefits the industry partners by doubling their online advertisement dollars.


A minimum investment of $1,500 is required with a maximum investment of $3,000 per quarter being allowed. In balancing the cost of managing the campaign with the value of the investment for the Industry Partner, an investment of $1,500 was determined to be the point at which both the Partners and the State received substantial value for their investment. A discount of $50 will be given to Industry Partners who choose to invest at the $3,000 level. The management costs would be $350 instead of $400 ($200 per $1,500 investment). In the event that two or more industry partners desire the same keywords, the terms will be delivered on a rotating basis.


Industry partners must sign up for a minimum of one quarter and may participate for up to four quarters (the entire campaign). Aristotle will accept partners until the matching dollars are committed and payment must be received in-full 15 days prior to the beginning of the quarter. Aristotle will accept payment in advance by check or credit card. If, at the end of a quarter, a participant’s budget is not depleted, Aristotle will continue to run their keyword buy campaign into the next quarter(s) until all funds have been used. No additional fees will be charged. 
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Funds have been approved for the program through the fiscal year (ending June 30, 2007) on a first come first serve basis. Once the program is reviewed and budgets determined, a decision on the program renewal will be reached. No money has been allocated for co-operative pay-per-click past June 30, 2007. For the initial phase (January through June, 2007) only the Google search engine will be used. 

Mike Mills moved to approve the Cooperative Pay-Per-Click Campaign. Billy Lindsey seconded and the motion carried.
Hitwise Update


Jonathan Eudy reported Arkansas.com had approximately 656,148 visitor sessions year to date. Page views have increased 63% when compared to October 2005. Aristotle Web Analytics showed an increase of 59% over October 2005 and unique visitors up 51% when compared to October 2005. Arkansas.com ranked third among the 50 state tourism Web sites in October (Michigan and Virginia ranked higher); ranked number one among contiguous states and is ranked 105th among “Travel-Destinations and Accommodations” category (an increase of 15 positions since September). In the broad “Travel” category, Arkansas.com ranked 267th, an increase of 30 positions over last month.


According to Hitwise, 52.97% of all traffic to Arkansas.com came from search engines. This was 23.94% above the average for the “Travel” industry in October 2006. An increase of 10.4% was seen in visits to Arkansas.com from September 2006 to October 2006. 


Jonathan Eudy reported the pay-per-click campaign for October 2006 included approximately 2,708,958 total impressions, with 36,732 total clicks at an average cost of $0.58 (significantly below the national average of $1.27), for a total cost of $21,370.29 for the month, leaving a budget balance of approximately $99,704.86 (as of October 31, 2006). The seasonal search performance Web pages: Things to Do: Arkansas Fall Foliage had the second highest number of visitors in October with 35,980; Autumn in Arkansas had the eighth highest number of visitors in October with 19,090.


Arkansas.com has seen an increase of 35% in Google links. Google recognized 3,240 links in April 2006, and that number increased to 4,930 links in November 2006. This dramatic increase is attributed to optimized press releases, link exchanges, and directory submissions. 


Arkansas.com rankings increased in three Hitwise categories: All Categories (8,617 of 988,247); Travel Category (267 of 11,186); and Travel-Destinations and Accommodations (105 of 7,058). Search engines accounted for 52.97% of traffic to Arkansas.com Web site, an average of 23.94% above average traffic received from Search Engines by the “Travel” industry.
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As part of the ongoing optimization for Arkansas.com, Aristotle routinely optimizes new keyword phrases. This past month one new phrase, “Arkansas weather,” had a very significant impact, ranking the seventh most popular keyword phrase of all keywords responsible for driving 7.91% of all traffic to Arkansas.com and for the Hitwise Custom Category: All 50 State Tourism Sites. 


Aristotle has continued search engine optimization, the re-designing of Arkansas.com, addition of more landing pages, and mini sites (Uniquely Arkansas, History & Heritage, Arts & Crafts, and the Birding Trail) as ongoing production projects. 


Jonathan Eudy distributed handouts to the Commission reiterating points discussed during the power point presentation.

Tourism Development


Donna Perrin recently attended the National AARP Convention held in Anaheim, California, on October 26-28. Ms. Perrin reported an estimated 25,000 people attended; a great deal of interest was shown for Arkansas. 


Kristine Puckett and Felisha Rice worked the Arkansas Tourism booth at the Arkansas Hospitality Association trade show October 25-26. Ms. Puckett met with hospitality personnel to keep the program moving in the right direction.


The 14th Annual Silent Auction to benefit the United Way of Arkansas was held November 1. Ms. Perrin thanked all who helped to make the auction a success; a record amount of $6,629.86 was raised.


The deadline for Henry Award Nominations has passed. Finalist notifications will be mailed out in early December.

Research and Information Services

2005 Visitor Profile: Highlights


Joanne Hinson reported according to D.K. Shifflet and Associates the number of travelers reached 32.7 million compared to 30.9 million in SY2004. The total direct spending by Arkansas visitors was $4.8 billion (an increase of 11.6%) compared to $4.3 billion in SY2004. The percentage of leisure travel parties (64%) went unchanged from SY2004. The overall satisfaction ratings increased to 56% compared to 55.4% in SY2003/04. Although Arkansas’s improved satisfaction ratings follow the national trend, Arkansas’s share of “excellent” ratings continued to be lower for both satisfaction and value than the U.S. level and the competitive set. 


Outdoor activities continued to be a point of distinction for Arkansas compared to the U.S. and the competitive set. Families account for 28% of Arkansas’s leisure travelers and continue to be a desirable segment to attract because of their higher average party trip spending. 
SPRTC Minutes

November 16-17, 2006

Page 9

Tennessee provides the strongest competition for this group and had the highest number of “excellent” ratings. Parties of three or more adults have the highest spending. Mississippi provides the strongest competition for this group.


Peak travel months for Arkansas are July and November (each receiving 12% of person-days) with 84% of Arkansas travelers arriving by car, while 5% arrive by air. The average party size of overnight leisure travelers to Arkansas was up 2.34 persons - an increase from 2.25 in SY2003/04.


Purposes of stay for travelers include: visiting friends and relatives (41%); general vacations (19%); and attendance for special events (15%). Of these travelers, the general vacationers had the highest average per party per trip expenditures at $1,041.  Season year 2005 visitor profile showed the largest proportion of Arkansas’s overnight leisure travelers was in the 35-54 age categories (40%). The average party spending per trip 2003-2005 was $590; average spending of the 35-54 age groups was $659.

Welcome Center Highlights


The Van Buren/Fort Smith Welcome Center assisted in hosting the Blue Star Memorial Highway Marker rededication ceremony on Thursday, November 2, 2006. Amongst the attendees were Mayor Ray Baker; City Director Ken Pyle, and representing the Armed Forces, Col. Tom Anderson (Arkansas Air National Guard) and Commander Ben Bennett (American Legion Post No. 31). The Mayor presented roses to the four area garden clubs in appreciation for taking on the task of refurbishing the memorial marker after it had been damaged.


Welcome center visitation increased 16.1% in October (86,728) from October 2005. The year-to-date visitation is 776,772, an increase of 8.0%.


Employees from the Blytheville Welcome Center staffed the booth at the Arkansas State Fair. Approximately 2200 people stopped by the booth.

Group Travel Section    

Tradeshows


Nancy Clark reported Group Travel represented Arkansas at one international show (World Travel Mart in London), two motor coach shows (National Tour Association Annual Conference and Ontario Motor Coach Association Annual Conference) and one state conference (Arkansas Association of Convention Visitors’ Bureaus). Before the January Commission meeting, Group Travel will participate in Rhythms of the South, an international show held in December. There will be no other Destination Arkansas partners to join ADPT at the Rhythms of the South. Concerns have been heard regarding the new passport regulations regarding travel in or out of the United States. 
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Destination: Arkansas


Karen Mullikin distributed a report sent from the Saltmarsh Partnership regarding the World Travel Mart. The representative met with media and operators (media and operators attended the show on different days). There was a distinct lack of European buyers in attendance. Suggestions were made to promote specific ideas and premier holidays while increasing the state’s profile in England.

Japanese Film Crew


Amber Garrett escorted a film crew from one of the top TV stations in Japan on a tour of Arkansas for Mississippi River Country (consisting of ten states). Hot Springs, Little Rock, and Eureka Springs were among the areas filmed. The estimated value of filming averages to $13,000 per minute for the show. The crew also filmed inside the Clinton Presidential Center.

Miscellaneous


Nancy Clark reported Melinda Hawes and Amber Garrett met with Micki Wright and Nita Fran Hutcheson in Texarkana for a site visit. Group Travel has continued to work on the Group Travel section of the Web site by updating information in the ALD for Group Travel.

Communications
Regional Media Days

Jana Greenbaum reported mixed response from communities around the state regarding the Regional Media Days promotion. The northern half of the state was eager and aggressive in its marketing and generation of media product. However, the southern half of the state felt that there were not enough activities or that it was able to generate interest on their own. Currently Russellville and Batesville are the two sites promising to host the Media Days Event. The Mayor of Russellville has expressed his enthusiasm for the opportunity to host the Media days in Russellville. Batesville has the draw of the Mark Martin auto museum. 


Jim Shamburger suggested letting both communities host the tours. Allow the tour members to make the call, therefore not limiting the regional media days to just one event when the communities are willing to host two.


Jay Bunyard inquired as to the possible reasons southern Arkansas was uninterested. Ms. Greenbaum replied the media representation and attendance was slight at best. There were communities (including key communities) that stated they were not interested in participating. Richard W. Davies asked for a specific example of a key community. Steve Arrison stated Hot Springs was one. The city was unable to get the hotels, restaurants, and tourism-related businesses interested in the project. Due to the lack of interest, Hot Springs opted out instead of having a poor showing.
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Geocache 


Jana Greenbaum reported 14 locations (Hobbs State Park, DeGray Lake Resort State Park, Mount Magazine State Park, Devils Den State Park, Moro Bay State Park, Village Creek State Park, Cossatot River State Park, Old Davidsonville State Park, Mountain Harbor Resort, Logoly State Park, White Oak Lake State Park, Cities of North Little Rock, Eureka Springs, and Russellville) will host geocache sites; the locations of the geocache sites will be announced on Arkasas.com. The geocaches will be distributed out of the central office.

Fam Tours


Jana Greenbaum reported on FAM tours hosted by the Communications Department, including: Richelle Tremaine and husband; Geri Watkins and Quentin van Marle. 


Richelle Tremaine and her husband went on a golf fam tour throughout the state. While Ms. Tremaine is not a golfer, her husband is an avid golfer. Ms. Tremaine writes stories for newspapers throughout the country and loves Arkansas. The article has not yet been published.


Quentin van Marle, BBC journalist and published author of two books, was very impressed with Arkansas. Mr. Marle loved it so much he incorporated a link to greatriverride.com.  Two broadcasts were made live from Arkansas. 

Miscellaneous


Jana Greenbaum introduced Kimberly Williams, new travel writer for the Delta region. Ms. Williams was Marketing Director for the Delta Cultural Center for 10 years. As a resident of the Delta, Ms. Williams is determined to bring out any possible potential from the Delta Region to help promote and sell the state. 

Arkansas Delta Byways Regional Tourism Association Update


Representative Dangeau introduced Dr. Ruth Hawkins, Executive Director of Arkansas Delta Byways, Inc. Ruth Hawkins gave a Power Point presentation to help illustrate the changes that were made possible due to Scenic Byways funding. Dr. Hawkins focused on the Southern Tenant Farmers Museum in Tyronza Arkansas. The museum is largely a pictorial timeline of the tenant farming system as it developed after the civil war up to the present day. Tourists can expect to see interviews with leaders of the Southern Tenant Farmers Union Movement, news reels from 1936, etc. One of the reasons the Southern Tenant Farmers Union is considered important is that it was one of the first unions that held both black and white people engaged in business and women in leadership positions. This union became the forerunner to many of the civil rights movements of the 1960s. 

The buildings were renovated and opened in October; funds used to restore the museum came from the Arkansas Natural Resources Council (ANCRC, $615,000) and the National Endowment for the Humanities ($250,000).
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Arkansas Delta Byways worked to establish two national scenic byways in the Delta: The Crowley’s Ridge Parkway and working with the Mississippi River Parkway Commission established The Great River Road as a national byway. Since the establishment of the national byways, Arkansas has brought in over $5 million dollars worth of scenic byway monies into the region. Many projects have benefited from these monies including: Paving at Chalk Bluff, St. Francis County ($352,588); HPMEC Landscaping, Piggott ($620,148); Greene County Courthouse, Paragould ($225,141); Overpass Design, Jonesboro ($600,000); Wynne Downtown Kiosks ($200,640); Mississippi River State Park Visitor Center Design ($280,800); Pocket Park, Marianna ($10,000); Interpretive Exhibits at Crowley’s Ridge Nature Center ($197,828); and St. Francis County Museum Improvements, Forrest City ($157,136). Projects completed along the byway include: Crowley’s Ridge Parkway Promotion, ($324,600); Great River Road Interpretation, ($197,828); Crowley’s Ridge Hiking-Biking Trail, ($24,576); African-American Heritage Trail, ($67,200); Great River Road Signage, ($5,000); Byways Scenic Conservation Plan, ($25,000); and Miscellaneous Seed Money/Administrative Grants, ($200,000).
Rural Heritage Development Initiative (RHDI)

Beth Wiedower, regional field representative, explained the National Trust for Historic Preservation’s RHDI is a three-year project, funded through a grant from the W.K. Kellogg Foundation, to implement preservation-based economic development strategies in two rural pilot regions: a fifteen-county region in the Arkansas Delta and an eight-county region in Kentucky. Lead partners in Arkansas are Main Street Arkansas, the Arkansas Delta Byways Regional Tourism Association and the Historic Preservation Alliance of Arkansas. 


The focused work in the Delta will build on the region’s cultural heritage and architectural assets including: a rich music heritage, including blues, gospel, country, and rock & roll; the Mississippi River, agricultural, and African-American heritages that unite the area; Two National Scenic Byways- the Great River Road and Crowley’s Ridge- along with the Mississippi River, link the region geographically and thematically; significant historic sites, such as the Hemingway-Pfeiffer House, Lakeport Plantation, and the Japanese-American internment camp at Rohwer, as well as lesser known architectural resources in individual communities; Five Main Street Arkansas communities and numerous other small towns with historic commercial districts.


Beth Wiedower played a DVD and distributed handouts to the Commissioners to help illustrate the type of work that could be expected from the group.
Miscellaneous


Joe David Rice informed Commissioners that numerous articles were located within their folders. Mr. Rice wanted to bring extra attention to a brochure, “Save Arkansas Summers.” The campaign to save the summers has to come from a “grassroots” organization. Tina Bruno, spokesperson from the Texas Grassroots Coalition, recently spoke about this issue at the AHA meeting. 
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Joe David Rice stated Jay Bunyard received a CD from Aaron Barker, songwriter, when the Commission met at Lake Greeson in Murfreesboro. Debbie Haak requested a letter of appreciation and an Arkansas shirt be sent to Mr. Barker for his creation and promotion of the song about Arkansas. Jay Bunyard stated the last time he talked with Mr. Barker he was pitching the song to artists in the hopes of getting recorded on an album. Mr. Barker is known for writing songs for musicians such as George Strait, Clay Walker, Lonestar, etc.

PARKS DIVISION

Remaining FY07 State Parks’ Advertising Plan


Greg Butts said the Advertising Committee had met and reviewed the remaining FY07 State Parks’ ad plan.  Linda Scroggin gave a quick over-view of the budget that included individual park brochures, the Arkansas Broadcaster’s Association and Arkansas Press Association partnership programs, production, travel shows, contingency, and individual ad plans for DeGray Lake Resort, Mt. Magazine and the Ozark Folk Center for a total of $746,862.93, which included the previously approved budget for Aristotle.  Steve Arrison, Chairman of the Advertising Committee, said the committee recommended approval of the ad plan as presented.  

Steve Arrison moved to approve the remaining FY07 Arkansas State Parks’ advertising plan as presented for a total of $746,862.93.  Ness Sechrest seconded and the motion carried.
Ozark Folk Center  -  Ozark Cultural Resource Center (OCRC)


Greg Butts said the Ozark Cultural Resource Center is the archive/library facility at the park.  It had been discussed during the September 16-17, 2004 Commission meeting that all park facilities should be analyzed to expand the brand, and fine-tuning operations to grow the business.  There has always been the need at the Ozark Folk Center (OFC) to acquire resource material and have historical documents available to assist musicians, crafters, interpreters and staff.  In 1977, a one-room library was started and over time the OCRC has grown into a facility containing over 100,000 items.  Visitation at the OCRC has decreased over the years.  Information about the OCRC was added to the OFC’s Web site.  The OCRC has various types of historical documents, books, music, etc.  The question has been raised as to whether or not the park should be in the archives business.  Staff looked at the needs of upgrading the current facility to get it into first-class condition to properly preserve the collections.  It would be a costly endeavor to bring the building up to standards.  Staff’s overriding concern is that the collection should remain available to the public.  Staff wants to see the collection preserved but it can be done so in other hands.  Mr. Butts said he had asked Grady Spann to develop a list of options for handling the OCRC’s collections.  This biennium, the Arkansas History Commission took over Southwest Arkansas Regional Archives at Historic Washington State Park and a similar concept was approved at Powhatan Historic State Park for the Lawrence County Historical Society’s collection.  The options developed by Mr. Spann include transferring the collections to a third party such as Arkansas State University or Lyons College where the space 
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and expertise may be available.  The options were presented to the Ozark Folk Cultural Center Commission that chose Option V that would: relocate the majority of the collection to an entity that has the proper facility and staff to make it available to larger audiences and reorganize park staff to maintain folklorist responsibilities and expand interpretive programs and to maintain a small resource library for staff and artisan training.  This would include pursuing partnering with an institution to digitize and make the collection available for viewing from the OFC public computer kiosk and on the Internet.  

Ness Sechrest asked which option was staff’s recommendation.  Mr. Butts said Option V. 

Ness Sechrest moved to approve Option V as presented for the Ozark Cultural Resource Center at the Ozark Folk Center.  Mike Mills seconded and the motion carried.  

Arkansas Broadcasters Association  -  Winter TV & Radio Spots


Joe Jacobs presented two new 60-second radio spots, “Experience an Arkansas State Park in Winter” and “Arkansas State Parks Adventure and Accommodations” and two new 30-second television spots, “Arkansas State Parks Adventure” and “Arkansas State Parks Accommodations.”  The ads will run on stations throughout Arkansas beginning December 1 until further notice.  
Ness Sechrest moved to approve the two new 60-second radio spots and two new 30-second television spots as presented to air beginning December 1, 2006 until further notice.  Debbie Haak seconded and the motion carried.  
Woolly Hollow State Park  -  Request for Use Permit


Greg Butts introduced Mr. Carroll Kissinger and Representative Preston Scroggin to discuss the Commission’s decision at the October 19-20 to deny Mr. Kissinger’s request for residential access through the park.  Representative Scroggin said he wanted to revisit the issue and gain guidance on what could be done.  If the request was approved, it would be for just Mr. Kissinger’s residence and not commercial or sub-division development.  Mr. Kissinger said he had been unsuccessful in acquiring adjacent property from which he could secure shorter access to his property.  Two other access routes are not feasible because one would split a pasture and the other is too far.  Mr. Kissinger said the access he has requested is only for his personal residence and his heirs.  He stated he would never subdivide or sell the land; that would be left up to his sons or grandchildren.  Mr. Kissinger said he would construct a fence and plant trees along the easement and he would need more than 20 feet in width for the fencing, trees and underground utilities.  Jim Shamburger asked why Mr. Kissinger was asking for a 60-foot wide easement – why did he need 40 extra feet.  Mr. Kissinger could do with less but he needed the extra space for the buried utilities and room for trees.  Mr. Shamburger said there are already trees and if Mr. Kissinger just cut a 20-foot wide path there would be no need to plant trees.  Mr. Kissinger said the area is covered in sage brush.  Stan Graves said he walked the area and it is covered with oak, hickory and red cedar – he did not see any sage brush.  Mr. Shamburger said 
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Mr. Kissinger could access his planned residence location on his own property.  Mr. Kissinger said he could but it would be about one-mile across his land.  Mr. Butts said the Commission has reviewed numerous access requests for residential or public/municipal purposes.  When the residential access was granted it was when the property was landlocked and there was no other alternative access available, when it did not impact park’s natural/historical/cultural resources and long term master plan for the park and the public’s use of the park.  It is a long distance from the county road to get to where Mr. Kissinger wants access but he can access it from a public highway and build a home any place he chooses on his property.  

Jim Gaston asked what would happen if the Commission granted Mr. Kissinger’s request and in the future his children or grandchildren want to sell the property.  Mr. Butts said our policy says the access is granted only for the existing land owner and it could not be assigned without prior approval.  Bill Barnes said though we are in the “forever business”, we have a responsibility to be accommodating to the citizens of our state when we can be and there is no significant, if any, quantifiable negative effect to a park.  Granted, Mr. Kissinger can access his property but at great expense with significant impact to his property.  
Bill Barnes moved to grant the minimum right-of-way residential easement at Woolly Hollow State Park to Carroll Kissinger to accommodate his needs; twenty to twenty-five feet wide.

Jim Gaston said he did not have a problem with this particular request but was concerned about setting a precedent  -  how far is too far to drive.  Jim Shamburger said his concern was our own directive that says an easement can be permitted if the property owner is landlocked.  Though it would be easier for Mr. Kissinger to access his property through the park, he is not landlocked.      
Steve Arrison seconded the motion.  
Debbie Haak asked why Mr. Kissinger wanted to build his house on a particular site.

Mr. Kissinger said it is a beautiful site and from it he could see for miles.  To access the site he would have to drive over 5,000 feet around his cattle, ponds and a barn.  


A vote was taken and the motion failed to carry.  
Cossatot River State Park-Natural Area  -  Proposed Acquisition of Crank Property


Stan Graves said the Management Plan of 1990 and the Long Range Development Plan identified a 61 acre parcel of land owned by McGinnis and Gray (formerly Crank property).  In 2004, Mr. Rob McGinnis said the property was not for sale; however, during the October 2004 grand opening of the new visitor center Mr. Crank said his family would consider a sale of the property to ASP.  Upon receiving an Arkansas Natural & Cultural Resource Council FY06 grant to acquire the property, an offer and acceptance and copy of the appraisal report was sent to the owners in December 2005 at the appraised value of $141,000.  Mrs. Crank and Mr. McGinnis said they felt the value was too low and ASP staff advised that they order their own appraisal 
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report.  Mr. & Mrs. Crank said they would like to see the land sold to ASP for a fair price, but their children did not want to sell.  Mrs. Crank directed staff to talk with Mr. McGinnis.  Without a written appraisal report, Mr. McGinnis said they would sell the property for $1 million.  ASP ordered a second appraisal report that placed a market value on the land of $300,000.  On October 24, 2006 and new Offer and Acceptance Agreement and a copy of the new appraisal report was sent to Mr. & Mrs. McGinnis, Mr. & Mrs. Gray and a copy to Mr. & Mrs. Crank.  Mr. Graves said Mr.  & Mrs. McGinnis and Mr. & Mrs. Gray requested $1 million for the land and refused to have an appraisal report prepared to justify their request price.  After being given a copy of the appraisal, they said they would sell the property for $500,000.  Mr. Graves said the maximum staff has ever recommended for the acquisition of property is 20% above appraisal.  If the Commission approved that, the price for the property would be $360,000.  Mr. Graves said if that price is not accepted, he would recommend exercising eminent domain proceedings at $300,000.    

Mike Mills asked if the property was suitable for cabins if the property owners wanted to build them.   Mr. Graves said it was.  Greg Butts said the property is in the middle of the park on a Wild and Scenic River and staff needs to move forward on making an offer.  Ness Sechrest asked if Mr. Graves thought the owners would accept $400,000.  Mr. Graves said he did not.  
Jim Gaston moved to offer $360,000 (20% above the appraised value of $300,000) for the 61 acre parcel of land owned by McGinnis and Gray at Cossatot River State Park-Natural Area (The NW ¼ of the NE ¼ of the SW ¼, containing 10 acres, more or less; the South ½ of the SE ¼ of the NW ¼, containing 20 acres, more or less; and all that part of the North ½ of the SW ¼ of the NW ¼ lying east of the Cossatot River, all in Section 21, Township 5 South Range 30 West, and containing in the aggregate 41 acres, more or less in Howard County, Arkansas AND all that part of the South ½ of the SW ¼ of the NW ¼ of Section 21, lying and being East of the Cossatot River containing 10 acres, more or less; and all that part of the NW ¼ of the SW ¼ of Section 21 lying and being East of the Cossatot River, containing 10 acres more or less; all in Township 5 South, Range 30 West and containing the aggregate 20 acres, more or less - for a total of 61 acres more or less) and if it is not accepted authorize staff to proceed with eminent domain proceedings at appraised value to acquire the property.  Jane Christenson seconded and the motion carried.    

Petit Jean State Park  -  Proposed Acquisition of Robertson Property


Stan Graves said since 1991 staff had been discussing the acquisition of 61 acres with the property owners.  ASP wants to acquire the land to secure, restore and protect historic CCC rock work along the Blue Hole Trail at the park.  In September 2006, an Offer and Acceptance at the appraised value of $92,000 was offered to the property owners.  The owners agreed to sell the property for $100,000 which is 8.7% above the appraised value but to retain mineral rights on the land.  While the property is located on the southern edge of the Fayetteville Shale Study area, the appraiser noted that there is not any active mineral leasing in the area and assigned no value to the minerals.  Mr. Graves requested approval to acquire the property above appraised value.    
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Bill Barnes moved to approve acquiring the Robertson property at Petit Jean State Park (40 acres more or less, the E ½, W ½, SW ¼, Sec 31, TT 6 N, R 18 W, Conway County, AR) for $100,000 (8.7% above appraised value of $92,000) and permit the Robertson brothers’ children to retain the mineral rights on the land.  Surface drilling or activities will not be permitted; only slant drilling will be allowed.    Mike Mills seconded and the motion carried.  
Historic Washington State Park  -  Proposed Acquisition of Carroll Property

Stan Graves said Jeremy Carroll contacted ASP regarding land for sale that he had recently purchased in Washington.  Two of the parcels of land are located by the park maintenance complex and are inaccessible without developing a street to the property.  ASP’s appraisal report valued the property at $6,900.  Mr. Carroll presented an appraisal report that valued the property at $7,756.  Through negotiations, Mr. Carroll has agreed to sell the property for $7,328 which is 6.2% above ASP’s appraised value.  Mr. Graves requested approval to acquire the property.

Ness Sechrest moved to approve the acquisition of the Jeremy Carroll property (partial blocks 95 and 96 to the original Town of Washington, Hempstead County, AR) at Historic Washington State Park for $7,328 (6.2% above the appraised value of $6,900).  Mike Mills seconded and the motion carried.   

Powhatan Historic State Park  -  Removal from Inventory


Stan Graves requested approval to remove the former Church of Christ structure from inventory at the park.  Though the structure was originally acquired to be expanded for the planned Northeast Arkansas Record Archives facility, it has been determined it is not structurally stable for that use.  An employee residence will be constructed at the location.
Mike Mills moved to approve removal from inventory at Powhatan Historic State Park the Church of Christ structure #62.28 (AASIS 1200004582).  Billy Lindsey seconded and the motion carried.  

Village Creek State Park  -  Village Creek Resort, LLC (VCR)


Brant Enderle said some of the mowing equipment had been delivered to the golf course and by next summer there will be full complement of equipment on site.  Sprigging will begin spring 2007 and the maintenance building is currently being bid and a site had been selected.  VCR had secured an affiliation agreement with Preferred Hotels (PH) which is an affiliation of “high end” hotels (Broadmore, Peabody, Pebble Beach).  A commitment with PH was secured three weeks ago.  PH will brand both golf and the food.  PH is good at bringing incentive and group business.  Mr. Enderle said at the Village Creek location the key driver will be group and meeting business.  PH rooms average $225 per night.  That would be comparable to rates charged at Carter Plantation which range from $225 to $99.  Mr. Enderle said Carter Plantation 
SPRTC Minutes

November 16-17, 2006

Page 18

will be re-branded to a PH.  To date, in addition to what the state has spent, VCR has spent $450,000 in direct expenditures.  VCR had been working on securing financing for the project for the past nine months.  Mr. Enderle said it has been the most frustrating and expensive financing undertaking he has ever experienced.  The day Crews & Associates announced to the bond market, the developer of the hotel project in West Virginia defaulted on its loans.  It was a project almost identical to the Village Creek project.  

One of the other difficulties is fee simple ownership versus a management agreement.  To the banking world that has proven to be a difficult prospect because of concern about collateral.  A second issue is there is a general lack of belief in the potential success of the project in east Arkansas.  Mr. Enderle said VCR had been unsuccessful at obtaining project funding at the $15 million level.  Mr. Enderle said he did not want to see the time and funds he had expended be wasted.  VCR had gone back to Crews & Associates in conjunction with Metropolitan National Bank and some of the local banks.  The investment community is not confident of VCR’s ability to fill rooms – they think there are too many rooms.  VCR re-scaled the room size and reduced the cost of the project to $6 million.  All the same amenities will be available (club house, cart barn, restaurant, spa, meeting space, etc.).  Once room demand is proven, VCR will be able to expand room count.  The villa format will be used with each room being 550 square feet in size.  By doing that, VCR can get the project constructed, including furniture, fixtures and equipment, for approximately $7 million.  That would substantially reduce the bank’s risk.  Regardless of what the feasibility study says, Mr. Enderle said the financial community does not believe east Arkansas can support 100+ rooms.  Mr. Enderle said he thinks they are wrong and VCR will be able to demonstrate to the financial community that it can fill the rooms, and expects to be able to expand the number of room at a later date.  The general amenity size has not changed – it is still 30,000 square feet.  The only thing that has changed is the room count.    
Richard Davies asked if he was correct that there won’t be any rooms in the lodge – they will only be in the villas.  Mr. Enderle said that was correct.  Mr. Davies asked how the lower number of rooms would impact the use of a 27-hole golf course.  Mr. Enderle said at Carter Plantation 75% of the business is from the drive-in market (tournaments and/or players will come from Memphis or Little Rock for the day).  At Carter Plantation approximately 12 rooms per night out of 63 rooms are golfers.   A golf course is not a driver of room nights.  Mr. Davies said the course arrangement was based on the state building 27 holes and asked if Mr. Enderle thought that would change.  Mr. Enderle said he did not.  
Jim Shamburger asked how many rooms would be in the villas.  Mr. Enderle said there will be 34 rooms in 17 villas with an ADR of $200.00.  Jim Gaston asked if the reason for cutting back is due to financing.  Mr. Enderle said that was correct.  A big driver for the lodge and restaurant is the local community.  Mr. Gaston asked why 124 rooms were planned in the first place.  Mr. Enderly said it was to generate meeting and conference business.   Mr. Gaston asked if there was a new feasibility study for the 35 rooms.  Mr. Enderle said the study had not been updated.  Mr. Gaston asked what was going to offset the lower room rental revenue.  Mr. Enderle said the state’s revenue is projected to be 90% from the golf course. 
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 Danny Ford said he was under the impression that the lodge was going to bring business to the area.  Mr. Enderle said the lodge will generate meeting and conference business but only a small percentage of lodge guests stay only to play golf.  Mr. Ford said the course is a show place and will be an attraction and his concern was that 34 rooms won’t be enough. 
 Mr. Shamburger asked when the villas would be open.  Mr. Enderle said it would be at the same time the golf course is ready for play.  Ness Sechrest asked if staff had seen the design of the villas.  Greg Butts said no, but he had seen a conceptual design the architects had done for other projects.  Mr. Butts said times and economics change and projects have to be flexible.  
Mr. Butts said the original feasibility study projected three market areas – day use golfers from Memphis, Forrest City, and Jonesboro.  The target market is 175 mile radius (four-hour drive time) – St. Louis, Memphis, Shreveport, Little Rock, Birmingham, Tulsa Nashville, etc.  It was PKF’s interpretation that 60 % of the lodging would be from business groups with 40% from leisure travelers.  The initial study estimated that the golf course would gross approximately $2.4 million the first year and lodging $9 million.  Mr. Enderle said he was not saying whether the number of rooms was important or not – what he has said is what VCR can be financed to construct.  The higher room count was for the conference business.  Mr. Enderle said, personally, he would not build villas, he would sell housing lots; however that is not possible in a state park.  
Mr. Enderle said if it had not been for Mr. Bill Thomas, he would not have done the project because he will not make any money from it.  Jim Shamburger asked for the staff’s recommendation.  Mr. Butts said by January 24, 2007 financing has to be in place and construction underway.  Mr. Butts suggested that the Village Creek/State Parks Committee obtain the updated study and additional information from VCR and be in the position to make a decision in January.  Mr. Davies said, unless the Commissioners don’t like what Mr. Enderle has said, then the Commission needs to be in the position that when Mr. Enderle provides further details, the Village Creek/Parks Committee could make the final decision on proceeding with VCR.  
Jim Gaston moved that staff and the Village Creek/Parks Committee are authorized to finalize the Village Creek Resort, LLC’s (VCR) proposal, after all information requested from VCR is supplied and report to the full Commission at the January meeting.  Jane Christenson seconded the motion.


Billy Lindsey asked Mr. Enderle when he thought financial commitments for the project would be finalized.  Mr. Enderle said December 15th and he would provide a letter of intent from the banks.  He would try to report to Mr. Butts by the end of November on financing so the committees could meet in early December. 


A vote was taken and the motion carried.        
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Pets in Lodging Facilities


At the Commission’s request, Greg Butts said staff had developed guidelines for a pilot study to permit dogs in designated cabins.  Three parks (Devil’s Den, Petit Jean and Lake Catherine) and the pilot program will be in effect for one-year at which time it will be evaluated to determine if it is to be continued.  Pets will not be permitted in lodge rooms or duplex cabins due to the noise factor.  A $40 per dog fee will be due at check-in and will cover the duration of the guest’s stay.  Proof of current vaccination will be required and the size of the dog will not exceed 20 pounds.  Other restrictions will apply such as not leaving the dog(s) unattended at any time.        
Danny Ford said he did not have a problem with the policy as presented.  Mike Mills said his concern is how staff will handle it when a guest, who made a reservation months ahead of time, arrives with a Labrador Retriever.  Mr. Mills said also that 75% of the people who arrive won’t tell staff at the front desk that they have a dog with them.  And, they won’t say what kind, how much he weighs, etc.  Mr. Mills asked who would police the policy – staff at the front desk won’t police it because they won’t know.  Mr. Butts said, like policing any park policy, that is why parks have Superintendents and other management staff – to support policy and explain the reasons for the policies to guests.  Bill Barnes said the policy presented is not a pet   
friendly policy – it misrepresents the spirit of pet friendly.  Mr. Barnes said it also would put staff in a bad position of having to police the policy.  Mr. Barnes said he would rather see parks continue the policy of not permitting pets than to have a policy like the one presented.  Mr. Butts said he did not think there was anything unreasonable about the policy.  Except for debating the poundage limit, everything in the policy is what a responsible pet owner would do.  Mr. Butts said the Commission could raise the poundage, but the rest of the policy is reasonable for the protection of taxpayer’s investment in the cabins and employee safety.  Mr. Gaston said the only problem he had with the policy was with the poundage limit.  Mr. Gaston said they have always taken pets at his resort and never had any problems.  Jane Christenson asked if there needed to be a weight put in the policy.  Jim Shamburger said cabins are different than hotels and draw a different customer.  Mr. Shamburger said he did not allow pets at his hotel but did not have a problem with the policy except that the $40 charge per dog seemed excessive and suggested a fee in the $25 range.  Mr. Shamburger asked if litter bags would be provided to guests to pick up after their dogs when they are walked.  Mac Balkman said bags could be supplied.  Ness Sechrest said he had paid as much at $75 for his dog when checking into a hotel.  Responsibility needs to be placed on the guest.  The room should be inspected before a guest arrives and then when the guest leaves.  Mr. Sechrest said it did not matter what size the dog is – the owner will be responsible and if the dog causes any damage the owner would have to pay for it.  Mr. Sechrest said the $40 fee would not be a problem.  Mr. Gaston suggested forgetting any weight restrictions and testing the policy for one year.  
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Danny Ford moved to accept the Pet Policy Pilot Study Guidelines to permit dogs in designated cabins at Devil’s Den, Petit Jean and Lake Catherine for one-year at which time, it will be evaluated to determine if it is to be continued.  Pets will not be permitted in lodge rooms or duplex cabins. A $40 per dog fee will be due at check-in and will cover the duration of the guest’s stay.  Proof of current vaccination will be required. Other restrictions will apply in current pet policy.  Jane Christensen seconded and the motion carried.


Mr. Butts said at the end of one year the policy would be evaluated and a report would be provided to the Commission.   
Miscellaneous
Greg Butts thanked Superintendent Mike Brawner for hosting dinner at Village Creek State Park (VCSP).  Mr. Butts said the Commissioners were looking at the leader of “the best of the best.”  VCSP was selected as the outstanding park in all categories for the past fiscal year.  The Commissioners joined Mr. Butts in giving Superintendent Brawner a round of applause.    
Billy Lindsey said he appreciated the excellent leadership of the Commission’s outgoing Chairman, Jim Shamburger.  
Joan Ellison briefed the Commission on the national media attention given to the Crater of Diamonds State Park.  New trenches dug recently enabled park guests to find several large diamonds over the summer.  Four of the diamonds found totaled 18.21 carats.  The Weather Channel visited the park along with stops in Hot Springs and at The Big Dam Bridge.    
SPECIAL ORDER OF BUSINESS


Jay Bunyard said it had been a great year and the Commissioners appreciated Jim Shamburger’s great leadership as Chairman of the State Parks, Recreation & Travel Commission.  On behalf of all the Commissioners, Mr. Bunyard presented Mr. Shamburger with a plaque acknowledging their appreciation.  Mr. Shamburger said some great things had happened during the year; including the opening of the new Lodge at Mt. Magazine and the new James A. Gaston Visitor Center at Bull Shoals-White River State Park.

The meeting adjourned at 9:00 a.m. at the Technology Center of the Delta in Wynne, Arkansas on November 17, 2006.
