Arkansas Department of Parks and Tourism

Internet Subcommittee Meeting
Mount Magazine State Park Lodge
May 18, 2006
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Jonathon Eudy and Marla Jonathon Norris distributed copies of the budget recommendation for fiscal year 2007 to the Commissioners. 


Marla Norris reported the staffs of Aristotle and Parks and Tourism began meeting (in January) regarding plans for the upcoming year. Research was compiled (how Web sites are doing, statistics in trends and new technologies) and evaluated as to how the changes in internet applications impact the tourism arena. 


Aristotle is asking for approval of $783,499 budget for the 2007 Fiscal Year. The breakdown of the budget by goals is as follows:
Goal 1: Expand Market Research
Search Engine Optimization Strategy - $45,000

Aristotle recommends that the search engine optimization strategy is an item in which the budget should not be cut. This is where Aristotle makes sure all content existing on Web pages are performing at the best possible level.  Aristotle plans to continue with this feature focusing on history and heritage; group travel; retirement and relocation; the mountains (the Ouachitas and Ozarks); water sports; alternative lodging and dining; and the Civil War in Arkansas.


Aristotle also plans to add and/or revise page titles, Meta tags, text and descriptions on approximately 130 pages. Aristotle would like to add a few pages to the Web site to cover areas that have been researched as weak links at this time: Southern Cooking (especially recipes); Spelunking; Dinner Cruise & Riverboat Cruises and Rodeos to name a few.

Database Optimization- $5,000

The use of database optimization would be a nice feature, however not necessary. The amount of work required to optimize Web pages/sites would be cut down through the use of this program. Many Arkansas Web sites cannot be optimized in a customary way due to Industry partners entering their information into the Web site themselves. With this program Aristotle can program the database tools so customized Meta tags (title tags, keyword list, Meta description, etc.) will cause pages hard to optimize better performance in search engines. If the Meta tags were generated automatically based upon what is entered, Aristotle’s search engine team would have the option to override the industry partners input on the database to increase optimization, if necessary. 
Optimized Press Releases and Articles- $14,000

Aristotle plans to optimize approximately 10 staff press releases by adding popular keywords that link back to Arkansas’s Web site for submittal online news resources for Web display. The pass through cost per submission of an online national wire release at this time is approximately $645. This is a project where all 10 staff releases may not be done, however the budget has been projected so as to cover all 10 press releases if desired.

Landing Pages- $19,800

Aristotle  recommends the design of approximately 5 landing pages: Alternative Dining and Lodging; Music and Entertainment; Upcoming Anniversaries: Central High 50th Anniversary, Pocahontas 175th, and Hot Springs National Park 175th; Spring Activities; Caves, Caverns, and Spelunking. 

Keyword Buys-$200,000

Aristotle recommends keeping the budget as set last year. Ms. Norris reminded the Commissioners the Keyword Buys (pay per clicks) budget was decreased. As a result Aristotle removed all city names from the key word terms budget. Even though the cost of the keyword buys is on average 39 cents per click, this budget could be cut again if needed. However, Aristotle feels that if the budget were cut as little as $25,000, they would be able to keep Arkansas visible and active at its present level on the internet; if the budget were cut by $50,000 it would be harder for the staff to keep Arkansas visible and active at its present level. 


Jim Shamburger replied he thought Aristotle had done a very good job in this area and would not feel comfortable cutting the budget in this area.


Mike Mills wanted to know if key word buys are being bought on a monthly, seasonal or yearly basis. Ms. Norris replied the staff of Parks and Tourism and Aristotle meets monthly to determine if the appropriate words are being used as well as looking at new seasonal words to incorporate into the mix.

Online Support for CJRW-$21,000

Last year the Commission approved $19,000 for this category. At this time the staff is recommending the budget be increased $2,000. CJRW has a list of proposed items from July of 2006 until May 2007 that will tentatively need Web site support.
RSS Feeds- $2,500

People are setting up personal homepages and using new RSS (Really Simple Syndication) technology to add news to their pages with a click of the button. This is an important and quickly growing trend as people are relying more on Web pages where they can control the display and see selected information at a glance. 

Marla Norris used her “My Yahoo Page” as an example of how the RSS feeds work. The RSS feeds are convenient for the visitor and will permit those who do not wish to provide their email address to still get up-to-date information from Arkansas without threatening their privacy or adding to their busy e-mail boxes.  

Jim Shamburger asked how many data sets would be planned for $2500. Marla replied if selected, Aristotle would program four RSS feeds to pull data from Arkansas.com for: Calendar of Events, Deals and Packages, Bored No More Stuff for Kids, and Arkansas Travel Articles. Mr. Shamburger asked if Aristotle would be able to track downloads from the RSS feeds. Ms. Norris replied she can track how many people download a feed. At this time there is no way to determine how many times a person looks at the feed downloaded. 

Podcasts- $13,250

Similar to RSS feeds, podcasts are placed in popular directories on the Internet, providing links to download audio or video from the Arkansas server. Podcasts have grown in popularity because people can download a special digital file and put it in their handheld player, such as an iPod. Aristotle proposes to convert the existing videos to the right format and place an online directory such as iTunes for the following video and audio files: Regional Videos and Audio Driving Tours (4, these would need to be created).

Discussions ensued regarding the possibilities of involving the co-ops in the creation of driving tours for their areas to help with the expense and marketability.
Arkansas Travel Writer’s Blog- $4,000

Aristotle recommends programming a blog that would appear on ArkansasTravel.com, the Arkansas online travel publication, where interesting articles are now posted monthly by Arkansas travel writers. This blog would allow travel writers to relay their experiences in Arkansas in a personal way. 
Link Promotion- $12,910

The Tourism staff continues to seek links to Arkansas.com. In discussions about future link promotions the staff recognizes that a similar link program such as ArkansasKids.com and ArkansasTravel.com. would help. The additional link program would encourage the appropriate organizations to link directly to the content requested by the consumer. Aristotle will create a final report to show progress in link popularity. 
Goal 2: Sell the Destination & Close the Deal
Mini Sites- $35,000

Aristotle recommends working on four mini sites: Uniquely Arkansas; Food Festivals & Cook Offs; History & Heritage; and Arts, Crafts, and Antiques. This is a continuation of last year’s budget and could be cut to three mini sites if needed.

Online Scrapbook- $11,000

Due to the increase of individual posting of content to the Web, the Tourism staff suggested creating an online scrapbook; the purpose being to share photos from people who have participated in Arkansas activities. This would create a pictorial testimonial that would be linked throughout the site. The photos would be approved by staff, and would be themed by category and linked. This would enable cross selling. 
Must See in Arkansas Teasers- $4,300

This database uses pictures and links to help promote areas of Arkansas a tourist should see while visiting Arkansas before they leave.

Main Page and Interior Design Adjustments- $45,500

ArkansasStateParks.com and Arkansas.com Web sites are not in sync. Arkansas State Parks will have to redesign their Web pages. Aristotle would like to use this opportunity to work on getting the sites in sync. The interior pages of Arkansas.com are not as effective as they could be. Instead of having a large prominent picture as a description at the top of the Web page, the visitor has to scroll through various lines of text before seeing a picture as a description of services offered. This would be a good opportunity to incorporate Flash into the Web site if desired as well.
Goal 3: Improve Customer Service

Calendar Improvement & Seasonal Info Upgrade- $6,520

Aristotle plans to increase customer service satisfaction by allowing visitors to search for information during a specified period, region, and/or county. 
May we help you find something- $9,000

When a visitor on Arkansas.com is idle for a specific amount of time (to be determined) a box will fade up and ask, “Can’t find what you’re looking for?” The visitor could click on a link to go to the site map. If the visitor does not click on the link within a few seconds, the box will disappear.

Google Mapping- $ Contingency

Google mapping software allows people to access lots of information through maps and satellite imaging. This program helps people pinpoint features of various destinations.

Moving to Arkansas- $8,600

Aristotle would like to re-brand the site, “Retirement and Relocation”, to “Moving to Arkansas”, and update the main page images. Just like Arkansas.com, images will link to the photo gallery or pages where visitors can find more information regarding specific places, events or advertisements. 
Spanish Video & Translation- $9,400

Aristotle will create and add a 3 to 5 minute video to the Spanish section of the site. The Spanish section will also include a link to an online translation service for a rough translation. Eventually all of Arknsas.com and ArkansasKids.com will be translated in Spanish.
Birding Trail Database Search, Map and Trip Builder - $35, 225

Aristotle will create a content management tool that will allow staff to create Birding Trail pages, and data associated with a map so that locations are associated with birding/wildlife opportunities.  The data base will allow visitors to create a “bird trail builder” to plan a bird trail itinerary.

Goal 4: Create Greater Value

Governor’s Conference- $4,225

Aristotle will work with the staff to update the Governor’s Conference information.
National Tourism Week- $1,200

Aristotle will update this section and promote this event on the Industry Web site.

Group Travel Updates- $15,900

Group Travel has requested various updates to the following areas: “Reunions 101”, “Group Travel”, improvement to the leads system and the “Executive Order” sections. Group Travel would like the addition of “Look for us at these tradeshows” schedules; placements of 20 minute Group Travel videos; and the creation of a “Meetings and Conventions” Web page (would be comparable to “Reunions 101”).

Goal 5: Research, Track and Report Results
Conversion Studies- $24,000


There are no changes from last year’s budget amount.
The Industry Survey and Hot Deals- $9,000

Aristotle recommends both customer surveys and focus group sessions as a means to evaluate changes necessary for a successful user experience to Arkansas.com. 
Add Ad Dropdowns to Information Requests- $1,580


There are no changes from last year’s budget amount.

Tracking for CJRW Online Promotion- $11,000 


There are no changes from last year’s budget amount.

Web Site Survey and Focus Groups- $25,000


There are no changes from last year’s budget amount.

HitWise- Internet Intelligence- $ 58,000 

Aristotle recommends purchasing HitWise, an internet intelligence program, and 3 additional licenses for staff at Arkansas Tourism, CJRW and Aristotle. This program would help provide statistics on the internet and gain customer and competitor insights to maximize the return of online investments. This program tracks individual internet activities including keywords used, web sites visited, etc. for tracking purposes.  
Enhanced Reporting with Actionable Items- $10,680

Enhanced reporting and tracking allows Aristotle to review and report (in a comprehensive report) each month basic statistics (visitors, unique visitors, page views), search engine results, tracking of sales, revenue, etc. Aristotle can help Arkansas determine the cost, revenue, and purchasing per visitor; label groups of visitors who share common criteria; compare and contrast behaviors of different visitors; and evaluate the effectiveness of any campaign. 
Goal 6: Build Infrastructure for Growth

Hosting, Licenses, E-Mail Delivery, Bandwidth Usage Renewals- $60,434

There has been a 26% increase in the number of people visiting the Arkansas Web sites, hence the need for additional bandwidth for the site. The costs are for maintaining Web sites for Arkansas.com, ArkansasKids.com, ArkansasTravel.com, etc. 

Aristotle recommends dot Travel domains be renewed in 2007. The infrastructure costs ($13,439) associated include Web server and database updates and delivery (software and hardware), memory and processing power, firewall and other security measures, etc. 
Ongoing Updates and Enhancements- $20,000

The purpose of this item is to fund a multitude of small changes to the site that keep Arkansas.com competitive.

Carry over from FY06 to FY07-$11,700

Aristotle would like to complete ArkansasKids.com updates ($3,800), the Top 100 Arkansas Attractions ($6,400), and MapQuest System change ($1,500). All of these items were approved in the FY06 budget, however since these items were not completed Commission approval is needed.

Budget Summary


Aristotle is asking for the following amounts in regard to their goals: 

Goal 1: Expand Market Research

                                    $337,460.00

Goal 2: Sell the Destination & Close the Deal                                   $  95,800.00

Goal 3: Improve Customer Service  



            $ 68,745.00

Goal 4: Create Greater Value for the Tourism Industry
            $  21,325.00

Goal 5: Research, Track, and Report Results                   

$139,260.00

Goal 6: Build Infrastructure for Growth 



$  80,434.00

Carry Over from 05-06 to 06-07 




$  11,700.00
Contingency fees:





            $  64,000.00
For the overall budget amount 




$818,724.00

Mike Mills moved to approve the recommendation of the Aristotle budget as presented in the amount of $818,724.00 to the full commission Jay Bunyard seconded and the motion passed. 


The Aristotle budget will move forward with the recommendation of the Internet Committee to the June meeting. 
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