MINUTES
State Parks, Recreation and Travel Commission
Inn of the Ozarks Conference Center-Willow Room

Eureka Springs, AR

May 14-15, 2008
Commissioners Present

Steve Arrison, Chairman

Bill Barnes - Thursday Only
Danny Ford, Vice Chairman              Jim Shamburger

Ness Sechrest



Jay Bunyard

Darin Gray -Thursday only

Debbie Haak

Wade Williams


Bob Knight – Wednesday Only
Mike Mills



Montine McNulty
Commissioners Absent

Jim Gaston, Illness


Billy Lindsey, Business conflict

Department Staff Present

Richard W. Davies, Executive Director

Gloria Robins, Executive Assistant

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Jana Greenbaum, Communications Manager

Joanne Hinson, Research & Information Services Manager

Cynthia Dunlap, Administration Director

Greg Butts, State Parks Director

Mac Balkman, Operations Manager

Stan Graves, Manager, Planning and Development Manager

Joseph Jacobs, Marketing & Revenue Manager

Joan Ellison, Public Information Manager

Renee Robison, Administrative Assistant

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor
Marcel Hanzlik, Region III Supervisor

Ron Gossage, Superintendent, Lake Ft. Smith State Park

Tracy King, Superintendent, Bull Shoals-White River State Park

Chris Snodgrass, Superintendent, DeGray Lake Resort State Park

Kathy Ritter, Group Sales Manager, DeGray Lake Resort State Park

Mark Clippinger, Hobbs State Park-Conservation Area
SPRTC Minutes

May 14-15, 2008
Page 2

Cranford Johnson Robinson Woods (CJRW) Agency Staff Present

Shelby Woods

Wayne Woods

Karen Mullikin

Carrie Orahood

Jennifer Morgan
Amy Frazier
Brandi Hinkle
Aristotle

Marla Johnson Norris

Dina Pruitt
Guests Present

Dennis Tracy, Little Rock Convention & Visitors Bureau

Jane Malton, Little Rock Convention & Visitors Bureau

Kathy Holt, Governor’s Office 

Jim Williams, Eureka Springs A&P Commission
Marvin Peterson, Great Passion Play

Keith Butler, Great Passion Play

Kent Butler, Great Passion Play

Bob Purvis, Pine Bluff Convention & Visitors Bureau

Maryl Koeth, Van Buren A& P Commission
Mayor Dani Joy, Eureka Springs

Kelly Linck, Ozark Mountain Region

Brenda Ringhardt, Ritz, Inc.
Gene Ringhardt, Ritz, Inc.
Bob Hiegle, Ritz, Inc.

Marilyn Heifner, Fayetteville A&P Commission
Randy Wolfinbarger, Inn of the Ozarks

Jack Moyer, Crescent Hotel

Bill Ott, Crescent Hotel

Roll Call

Chairman Steve Arrison called the meeting to order at 3:30 p.m. Wednesday, May 14, 2008.  Gloria Robins called the roll.
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Approval of Agenda

Mike Mills moved to approve the agenda as presented.  Debbie Haak seconded the motion and the motion carried.

Recognition of Guests

Chairman Steve Arrison acknowledged the guests and thanked the Eureka Springs officials for their hospitality to the Commission and staff during their stay.    

Presentation of Minutes from Previous Meeting

Jim Shamburger moved to approve the Minutes for the April 2008 meeting.  Debbie Haak seconded the motion and the motion carried.

Financial Report

Cynthia Dunlap presented the financial report for the FY2008 period ended April 30, 2008. Fiscal year-to-date expenditures were: Parks Division, $58,225,845; Tourism Division, $11,457,528; Keep Arkansas Beautiful, $382,066; Administration Division, $2,379,982; and History Commission, $1,485,703.  Expenditures for the Department totaled $73,931,124, which included construction and grants.   FY2008 operating revenue for the Parks Division totaled $17,237,979 an increase of 4% over the same period in FY2007.  

Wade Williams moved to approve the Financial Report as presented.  Debbie Haak seconded the motion and the motion carried.


Cynthia Dunlap asked the Commission’s approval for a Commission Certificate of Appreciation for Carol Friedman, Warehouse Manager, who has worked for the Arkansas Department of Parks and Tourism for over 20 years.  She will retire June 26, 2008.

Debbie Haak moved to approve a Certificate of Appreciation for Carol Friedman.  Jim Shamburger seconded the motion and the motion carried.
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Executive Director’s Report
Legislative Sub-Committee Meeting-Arkansas City/Lake Village Report


Richard Davies reported on the joint meeting of the Senate’s and House’s Legislative Committees on Agriculture, Forestry and Economic Development at Arkansas City and Lake Village on April 23-24, 2008 hosted by State Representative Robert Moore (Arkansas City). Representative Moore is working with Dr. Ruth Hawkins (Exec. Dir. Delta Byways Region), Ken Smith (Audubon Society), Beth Wiedower (Rural Heritage Delta Initiative) and others to stimulate tourism in the Delta.


Representative Moore has sponsored legislation to provide tax breaks for development of tourism in this area. They feel that retail tourism has more hope of stimulating economics for the region.  Terry Easton spoke to the group regarding the trails systems and Wayne Woods reported on the private sector and the reality of what can be done to stimulate tourism in the Delta.  
Corps of Engineers-April 30 Report

Richard Davies advised that preliminary news from the Vicksburg District of the Corps of Engineers is that they agreed to a rolling closing of campgrounds, which means if they have business, they will keep an area open, and no one will be turned away.  The Corps of Engineers will deal with this process geographically.  They also advised they will not commit to being open past the Labor Day holiday.  


From the Little Rock District of the Corps of Engineers, the challenge is that some areas may not see water receding until October, and they might lose the whole camping season.  With Greers Ferry, the campgrounds in some areas may be fine, but the parking lots or entrance roads are under water.  There is debris in the water in some areas of Greers Ferry.


Governor Beebe’s PSAs are running on statewide radio stations to encourage travel in the state. The Governor is willing to do whatever is necessary to get the word out that there are still places to go for the summer season.
Proposed State Employee Pay Plan

Richard Davies gave a history of the state employee pay plan that was set up in the 1960s at a time when there were a lot more employees than jobs and was established to save money and not necessarily compete.  
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A new pay plan is being created by the state with an estimated cost of $46 million.  Of that, $20 million would have to be general revenue, and the rest would come from dedicated funds such as the 2% Tourism Tax or Amendment 75.  
Snow Lake Rail Update-Report by Kathy Holt

Kathy Holt gave the Commission an overview of the history of the Snow Lake Rail and that no action has been taken.  While many meetings have been conducted, and Governor Mike Beebe is still in support of the rail for economic development it appears that many factors will have to take place in order to move forward.  There has been a shift in leadership with the Southeast Arkansas Coalition and until there is a commitment and a plan put into place on what exactly to do with the rail, a letter to get the waiver will not be drafted.  
Miscellaneous 

Montine McNulty reported that she has been contacted by Jim Williams of the Eureka Springs Advertising and Promotion Commission regarding FOI requests on the city’s A&P taxes.  She continues to watch for any legislation that may affect this FOI of Advertising and Promotion taxes.  This is public information and there does not appear to be any change at this time.  Advertising and Promotion Commissions face this challenge all over the state.   

PARKS DIVISION

Devil’s Den State Park-Removal of Structures from Inventory: 

Stan Graves requested the removal of a pavilion restroom structure and pavilion structure from Devil’s Den State Park, as part of a capital improvement project which replaces the subject structure.
 
Mike Mills moved to approve the removal of a pavilion restroom structure (Building#16.20, AASIS 120001913) and a pavilion structure (Building #16.21, AASIS 120001750) from inventory at Devil’s Den State Park.  Bob Knight seconded the motion and the motion carried.
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Prairie Grove Battlefield State Park:  
Stan Graves requested the approval to accept the two highest qualified bids to lease Tracts #5 (58 acres)  to Ron Morrow and #10 (131) acres to Mark Cate for five year agreements to be reviewed on an annual basis for new pasture leases at Prairie Grove Battlefield State Park.


Jay Bunyard moved to approve the two, new pasture leases at Prairie Grove Battlefield State Park for a five year agreement to be reviewed on an annual basis on the following described lands:

Tract #5 –

Part of the South Half Northwest Quarter (Pt. of the S1/2 NW1/4) the Northwest Quarter of the Southwest Quarter (NW1/4 SW1/4), and Part of the Northeast Quarter of the Southwest Quarter (Pt. of the NE1/4 SW1/4), Section 8 (Sec. 8), Township 15 North (T15N), Range 31 West (R31W), Washington County, Arkansas (approximately 58.30 acres

Tract #10 -

The Northeast Quarter (NE-1/4) of Section Seven (7), in Township Fifteen (15) North, Range Thirty-one (31) West of the Fifth Principal Meridian, Washington County, Arkansas, LESS AND EXCEPT (30) acres of equal and uniform width off of the North side thereof, containing in the lands herein conveyed One Hundred Thirty (130.92) acres, more or less.


Mike Mills seconded the motion and the motion carried.

Summer TV and Radio Ads: 
Greg Butts requested that the previously approved ads from spring be considered for approval to continue to run for summer.  This summer TV and radio ad campaign includes four TV spots (30-second spots) “Arkansas State Parks” 75 Years Making Memories”; “ArkansasStateParks.com”; “Arkansas State Parks Accommodations” and “Arkansas State Parks Adventure” and three Radio spots (60-second spots)- “Remember When….”; “Drive a little. Do a lot!”; and “ArkansasStateParks.com”.
Wade Williams moved to approve continuing the spring TV and radio ads for summer which are  Four TV spots (30-second spots) “Arkansas State Parks” 75 Years Making Memories”; “ArkansasStateParks.com”; “Arkansas State Parks Accommodations”,  “Arkansas State Parks Adventure” and three Radio spots (60-second spots)- “Remember When….”;“Drive a little. Do a lot!”; and ArkansasStateParks.com”.   Jim Shamburger seconded the motion and the motion carried.
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Village Creek Resort (VCR) - Golf Course Opening Plan:

Greg Butts presented the proposed mid-summer 2008 golf course opening plan received from VCR and an update on the status of the resort planning, design and planned construction.  Greg Butts advised he had reviewed all the agreements and with the exception of the course meeting the Natural State Golf Trail criteria (NSGT), the documents are silent on when the course can open.  There are advantages and disadvantages to opening the course until the pro shop and course restroom are completed.  The Commission expressed its concerns that opening the course without a proshop/clubhouse and course restroom does not meet the NSGT criteria.    
Mike Mills moved that the Commission not approve the golf course opening plan as presented by VCR, as it does not comply with the requirements of the Natural State Golf Trail, as noted in the legal agreements.  Ness Sechrest seconded the motion and the motion carried.
Cossatot River State Park- Natural Area-Proposed Memorial Tree Program:  

Greg Butts presented a proposal for a Donation/Memorial Tree Program from Superintendent Stan Speight for one of the walls in the visitor center.  This program centers on the public making a donation of a native tree species (1”dbh minimum) to the park, to be planted in an area determined by the park staff.  Once the donation or memorial is made, a brass leaf would be added to the wall tree, which would give the date the tree was donated and the name of the person being memorialized or honored (donor’s plaque cost approximately $35).  This will help build a strong connection with the park and something that will benefit Cossatot River State Park-Natural Area now and in the future.
Mike Mills moved to approve the establishment of a donor/memorial tree program at Cossatot River State Park-Natural Area.  Jay Bunyard seconded the motion and the motion carried.
Bull Shoals-White River State Park-Proposed agreement with Rotary Club for Arkansas State Chili Cook-off Event:

Greg Butts presented the proposed agreement with the Bull Shoals-Lakeview Rotary Club to allow their annual fund-raiser, the Arkansas State Chili Cook-off at Bull Shoals-White River State Park for a term of five years. 
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Jim Shamburger moved to approve entering into a five year agreement with the Bull Shoals-Lakeview Rotary Club to hold its annual fund-raiser, the Arkansas State Chili Cook-off at Bull Shoals-White River State Park.  Mike Mills seconded the motion and the motion carried.
Commission Certificates of Appreciation for employees, Rex Friedman and Nancy McKinney: 
Stan Graves presented a recommendation to honor Rex Friedman, who is retiring as Chief Planner of Planning & Development June 27, 2008, after 24 years of outstanding service to Arkansas State Parks. 
Ness Sechrest moved to issue a Certificate of Appreciation to Rex Friedman for his 24 years of outstanding service to Arkansas State Parks.  Debbie Haak seconded the motion and the motion carried.
 Greg Butts presented a recommendation to honor Nancy McKinney, who is retiring as Executive Secretary to the Parks’ Director June 30, 2008, after 20 years of outstanding service to Arkansas State Parks.

Wade Williams moved to issue a Certificate of Appreciation to Nancy McKinney for her 20 years of outstanding service to Arkansas State Parks.  Debbie Haak seconded the motion and the motion carried.

State Parks FY09 Web site Budget: 
Marla Norris Johnson of Aristotle presented the Arkansas State Parks Internet budget for July 1, 2008-June 30, 2009.  The ArkansasStateParks.com updates and maintenance sub-total is $30,945 and includes main page flash updates; e-newsletter updates; online state park guide; seasonal rates updates; photo upload features; conversion studies and miscellaneous items to cover changes that may be required over the coming year.  Individual state park Web sites and  micro-Web site budget sub-total is $50,800 and includes redesign of Petit Jean State Park Web site; redesign of Queen Wilhelmina State Park; maintenance and updates for other sites, including micro-Web sites for HistoryStateParks.com, MountainStateParks.com LakeandRiverStateParks.com and AdventureStateParks.com.  Individual Parks sites include: CaterofDiamondStateParks.com; DeGray.com; HistoricWashingtonStatePark.com; OzarkFolkCenter.com and MountMagazineStatePark.com.  Under Internet Marketing & 
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Reporting, the sub-total is $49,039 and includes search engine optimization for ArkansasStateParks.com; pay-per-click advertising; Reporting & Analytics for All State Park Sites and Miscellaneous Marketing budget which addresses marketing needs throughout the year, including custom landing pages, email marketing services or optimized press releases.  Arkansas State Park Kiosks budget totals $32,000  for Cane Creek, Hobbs, Village Creek, Museum of Natural Resources, Pinnacle Mountain, and URL Filtering Service.  The Hosting and Renewals budget sub-total is $19,445 and includes Web site hosting; e-newsletter hosting and domain name renewals.  The State Parks FY2009 budget totals $182,229 with a 5% contingency of $9,111 for a grand total of $191,340.
Jay Bunyard moved to approve the Arkansas State Parks FY09 Web site Budget as presented by Aristotle for $191,340.00.  Bill Barnes seconded the motion and motion carried. 
Lake Dardanelle State Park-Proposed Riverboat Restaurant:  

Greg Butts introduced to the Commission, Brenda Ringhardt, President of The Ritz, Inc., her husband and business partner, Gene Ringhardt, and one of their design consultants, Bob Hiegle.  The Commission was sent a copy of the proposed riverboat restaurant business plan and Brenda Ringhardt presented a power point overview of the proposal.  Ms. Ringhardt provided updates and a comparison analysis of seven area restaurants’ busiest days in the Russellville area was also presented.
Brenda Ringhardt had met with the Corps of Engineers and they advised approval of this riverboat restaurant would be the decision of the Commission.  This would be a sub-lease of the lease agreement State Parks has with the Corps of Engineers for Lake Dardanelle State Park.  The revised, proposed site is located in the park’s day use area adjacent to the private marina.  The riverboat restaurant would be permanently moored to five drill piers placed at the end of a breakwater dike.  It is proposed that water, electric, natural gas, telephone and cable be separately set up and billed and not be a part of the park’s utilities system.  It is proposed that the sewer will be tied into the existing sewer line that serves the park.  The solid waste dumpster will be enclosed along with other utilities service equipment on a concrete slab inside a privacy fence. The Ritz, Inc. proposed to provide the riverboat restaurant and mooring, the breakwater dike and will also develop parking, access and utilities for the facility.  

Mike Mills moved to: 1) continue the review process through the Corps of Engineers sub-lease requirements; 2) solicit public comment on the proposal; and 3) continue staff evaluation on the proposed riverboat restaurant at Lake Dardanelle State Park.  Danny Ford seconded the motion and the motion carried.
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State Parks FY09 Ad Plan:

Jennifer Morgan of Cranford Johnson Robinson Woods presented the Arkansas State Parks FY09 Ad plan.  The creative concept produced for last year’s campaign continues into fiscal year 2009, with the utilization of a single large photo in each ad that produces an emotional connection and desire to experience a unique vacation or weekend  in an Arkansas State Park.  The ads will invite visitors to take advantage of an opportunity for friends and families to make lasting memories in a natural scenic setting with a variety of possible activities ranging from educational to adventurous.  The use of single, large photos in the advertising this year has established a distinctive look for Arkansas State Parkas and includes a brief copy to emphasize key benefits for the consumer.  The 75th Anniversary Logo will continue to be used in all ads running in-state through 2008.


DeGray Lake Resort’s, Mount Magazine’s, and the Ozark Folk Center’s Campaigns were also outlined by Jennifer Morgan.  

The media budget for Fall/Winter 2008-2009 and Spring/Summer 2009 for Arkansas State Parks totals $158,197.00; DeGray Lake Resort State Park totals $87,788.00; Mount Magazine State Park totals $68,317.00 and Ozark Folk Center State Park totals $108,265.00.  Ad production budget totals $10,000.00.  Park brochures budget total is $191,900.00; the grant partnerships with the Arkansas Broadcasters Association ($135,000.00) and the Arkansas Press Association ($95,000.00);  Travel shows budget total is $50,000.00.  Aristotle Internet (previously approved) of $191,340.00 brings the grand total State Parks FY09 Ad Plan to $1,115,807.00.


Ness Sechrest moved to approve the State Parks FY09 Ad Plan Campaign for a total budget of $1,115,807.00.  Debbie Haak seconded the motion and the motion carried.

FY09 ANCRC Grant Awards Report:

Greg Butts reviewed the FY09 Arkansas Natural and Cultural Resources Council (ANCRC) Grant Awards.  With $24.7 million awarded and $51.8 million requested, the requested amount was $18.5 million more than last year.  Eight requests were awarded the full amount, one withdrew, and five didn’t receive funding.  Fourteen of the original grant requests were from colleges and universities.  The Department of Arkansas Heritage was awarded $8 million which equates to 32.3% of the total funding.
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Arkansas State Parks was awarded $8.1 million, or 32.8% of the total funding.  The original total funding request was $19.8 million.  Appropriations for the ANCRC Program that is administered by the Department of Arkansas Heritage should be in place by mid-July.

Miscellaneous:

Greg Butts reviewed the copy of the article in AY Magazine’s Best Article for May 2008 issue in which Mount Magazine State Park is listed as “Best State Park”.


Ozark Folk Center was featured in an April 2008 article by Kip Davis in the Woodruff County Monitor Leader Advocate.

Crater of Diamonds April 2008 report indicates 119 diamonds found in April 2008 vs. 98 in April 2007.  The largest diamond found for April 2008: 2.67 ct white.


Lake Dardanelle State Park was featured in the May 1, 2008 Arkansas Times for bass fishing.


Flooding coverage was featured about tourism and state parks in the April 26, 2008 issue of the Arkansas Democrat Gazette with pictures of Jacksonport.  In addition to flooding newspaper articles, a cleanup report on Jacksonport State Park was presented to the Commission.

Greg Butts reviewed a letter that had been circulated by the Lawrence County Historical Society concerning the State Parks Division and the History Commission’s alleged failure to fulfill an agreement to house the archives.  Mr. Butts noted there were incorrect statements in the letter and a response would be sent.
Tourism Division

Crisis Communications Update


Jana Greenbaum gave a report from a Corps of Engineers meeting on Greers Ferry Lake. It will be several weeks and even months before it is determined what the reduced services may be for this area.  As the flood levels recede, the cleanup efforts are unknown.  Jana Greenbaum also commented that Jill Rohrbach’s and Kim Williams’ articles had been assisting with breaking news articles which appeared with Forbes, MSNBC, Washington Journal.  Brandi Hinkle of CJRW was commended for ideas for the Arkansas.com and links.  Fishing releases and an article on the town of Gilbert were distributed.  Representative Monty Davenport called and asked if some news releases could be distributed for Gilbert which had flooding on Hwy. 33.
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Research & Information Services Section:


Joanne Hinson reported that for April inquiries were 46,941 requests and there were 1,176 requests for retirement/relocation information.  The Arkansas Welcome Center visitation was 54,649 in April, down 18.7% from April 2007.  January-April visitation is 181,857, down 12.9%.


Plans were underway for National Tourism Week at all welcome centers with special promotions.  See Arkansas First Campaign had been in El Dorado; it had been successful and Ms. Hinson had received positive feedback from this event.  The Blytheville Welcome Center construction project progress was delayed due to bad weather.  The Lake Village Welcome Center construction should begin May 19th and be completed in Winter 2009.   At a recent Corps of Engineers meeting with the regional engineer, it was determined the Corps of Engineers are very concerned about debris at the construction site falling into the lake.   The challenge is not to let anything spill into the lake.  The Corps representative advised they will halt all construction on the site if this issue is not reviewed daily.  

The Spring Fam Tour for 18 Arkansas Welcome Center employees was held in the Land of Legends and Delta Byways Tourist regions.

John Sullivan, former assistant manager, was rehired to fill the vacancy of the assistant manager position at West Memphis Welcome Center.  


Joanne Hinson visited with staff at the Helena Welcome Center and met some local participants in the Delta Made Project who are interested in trying to set up exhibits at Lake Village, Helena and Blytheville.  Some welcome centers have display areas available such as one in Corning and one in West Memphis.  Van Buren is also being considered for displaying these Delta made items.  Some merchants have Web sites, or may place a rack card for people interested in purchasing products.

Communications Section Monthly Report:


Jana Greenbaum reviewed the Communications Section Monthly report that was given to the Commission.   The annual staff meeting in Eureka Springs had concluded.  They covered 18 niche categories and the travel writers were introduced to Eureka Springs, its attractions and representatives through Eureka Springs Showcase.  It is an effective way of cross-selling the city.  


Jana Greenbaum also reported the Communications Section will be helping the City of Little Rock host the June SATW meeting in Little Rock.  The Section will conduct pre and post familiarization tours. 
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Tourism Development Section: Monthly report

Nancy Clark reviewed the regional association fulfillment report for March and advised that the Calendar of Events Fall/Winter deadline had been extended past April 30th to the end of May due to problems with entering information on the Web site.

Bill Barnes complimented Kristine Puckett to the Commission and guests. The customer service training she conducted at Mt. Ida was a success and she did an excellent job. 


Donna Perrin had attended the My Community Awards luncheon at the Governor’s Mansion on April 30th along with Gloria Robins and Kristine Puckett.  This awards luncheon featured films developed by schools that have the EAST Labs in their school districts.


Donna Perrin and Kristine Puckett were interviewed by the Northwest Arkansas Edition of the Arkansas Democrat Gazette with David Irvin concerning Agritourism on May 5, 2008.

Group Travel Section Report: Monthly Report


Joe David Rice advised that the Department had received 210 inquiries for the month of April.  Also shown to the Commission, was the magazine, Arkansas Good Transportation produced by the Arkansas Good Roads/Transportation Council featuring the new Texarkana Welcome Center.  A prospective male visitor emailed the Department about the ad campaign featuring the girls’ getaway weekend and there was a newspaper article concerning tourism decline in Hawaii.


The Morning News, Sunday, May 11th issue featured “Healthy Hospitality-Tourism Slowing But Still Growing.”  Eureka Springs’ tabloids were shared with the Commission on the May Festival of the Arts and the blues weekend.

Internet-related Items


Marla Norris Johnson of Aristotle reported on the Web analytics for April 2008.  This is the first time the traffic appears flat with 492,300 visitors for April 2008 compared to 479,590 visitors in April 2007 which is only a 2.75% increase.  Year-to-date visitors have increased 5.9% comparing 2007 to 2008. Arkansas.com ranks #3 among the 50 state tourism Web sites in April - below Virginia and Michigan.  This is the second month where Virginia.org has been in the top position for this custom category.  Arkansas.com ranks #1 among contiguous states.  
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Northwest AR Heritage Corridor-Report from Marilyn Heifner


Marilyn Heifner reported on the Northwest Arkansas Heritage Trail which Commission had approved a $25,000 grant three (3) years ago to develop this tourism product.  This trail program applied for a 501 C-3 status for the four counties of Crawford, Benton, Washington and Sebastian, and created a Web site design.  This trail’s focus is of the Butterfield Overland Mail Route, which consisted of 2,812 miles-a major factor to the settlement of Arkansas and the American West before the Civil War, from Tipton, Missouri to San Francisco.  The wayside exhibit at Lake Fayetteville celebrates the 150th anniversary this year.  The trail is being considered for national recognition through House Bill 3998 and is currently under review in the Senate sub-committee.

This would allow for it to be a part of the American Historical and Natural Legacy Study Act, which is a three year study program by the National Park Service.  Other events being planned around this trail are the Sesquicentennial celebration August 2 and a stagecoach commemorative ride Sept. 12-14, 2008, starting in Missouri.  This restored stagecoach will also be featured in the Rodeo of the Ozarks.  There will be a re-creation of the Butterfield Ride May 19-26th.

On June 19-22, 2008, a trip is planned to retrieve receipts from Indian removal which are stored at the Treasury Department.  They are working with the Sequoyah Research Center in Little Rock and with Arkansas Trail of Tears Association.

Ness Sechrest moved to offer the Commission’s continued support and blessings to pursue the Heritage Trail and Historic tourism that this project offers to the public.  Jim Shamburger seconded the motion and the motion carried. 

Underground Eureka Springs: Report from Mayor Dani Joy


Mayor Dani Joy gave a power point presentation to the Commission concerning an underground tunnel tour which shows a cavern system, with two levels which the City of Eureka Springs has rebuilt itself on top of in downtown.  The Walton School of Business estimates it may draw 25,000 visitors, with revenue of $208,000 annually.  They are reviewing Preserve America grants, which could include research, planning and development as well as some infrastructure for the project.
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Great Passion Play- Report from Keith Butler

Mr. Keith Butler invited the Commission and guests to attend the Great Passion Play which is celebrating its 40th Anniversary and reported they are launching an all new Passion Play which is receiving good reviews.   The Commission and guests were invited to attend the performance that evening.

Fall/Winter 2008-2009 Media, Publicity, and Creative Recommendations


The representatives of Cranford Johnson Robinson Woods (CJRW) consisting of Wayne Woods, Carrie Orahood, Brandi Hinkle, Chuck Robertson, Ross Cranford and Amy Frazier presented the Fall/Winter 2008-2009 Media, Publicity and Creative Recommendations.  Based on information from D. K. Shifflet Research, the consumer campaign would target the audience to Adults 35-54 (Baby boomers) and Adults 25-34 (Generation X).  The objective is to generate travel and enhance the image of the state.  Media research has been provided by Interactive Market Strategies, Mediamark Research, Inc., D. K. Shifflet, Alan Newman Research and Tourism Division Research.  

Media Budget

Magazine recommendations for Lifestyle/Home are Eating Well, Celebrate Arkansas, AARP, AY magazine, Cottage Living, Midwest Living, O, Oprah Magazine and Southern Living.  Family Fun will be deleted.  Magazine recommendations for Outdoor/Adventure include Motorcycle Cruiser, Motorcyclist, Ride Texas, Audubon, Bicycling, National Geographic Traveler, and New: Runner’s World.  National Geographic Adventure will be deleted.  Airline publications have been deleted.  In the AAA publication market AAA Living, Journeys, Texas Journey, Home & Away, Southern Traveler and Midwest Traveler.  In Travel publications, Arthur Frommer’s Budget Travel Girlfriend Getaways and National Geographic Traveler with Endless Vacation and Real Simple Travel being deleted.   Local Publications include Texas Monthly, D Magazine, Memphis Magazine, KC Magazine, Oklahoma Magazine and St. Louis Magazine.  In History/Museum publications, the Smithsonian was recommended with American Legacy being deleted.  The Fall co-op advertising with include AAA Journey, Texas Journal; D Magazine, Memphis Magazine, Oklahoma Magazine and Southern Traveler.  The internet would have added value.  The newspaper insert circulation would be 4,066,746 for print and online in the following cities: Springfield, MO; Tulsa, OK; Dallas/Fort Worth, TX; Tyler/Longview, TX; Shreveport, Monroe, Opelousas, Lafayette, and Alexandria, LA; Jackson MS and Memphis, TN.  There will be print partnerships with Arkansas Business and Northwest Arkansas Business Journal.  Television presence would be in Springfield, MO; Tulsa, OK, Fayetteville, Fort Smith, Texarkana,  Little Rock, Pine Bluff, and El Dorado, AR; Jackson, MS; Shreveport and Monroe, LA; Dallas/Fort Worth and Tyler/Longview, TX.  In-state television would be with 
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Interconnect and Univision.  Cable television would be with Branson Vacation Channel, Hog Heaven Television and Video on Demand. The PPI-TV coverage would include Kansas City, St. Joseph, Columbia, St. Louis, and Springfield, MO; Fort Smith and Little Rock, AR; Tulsa and Oklahoma City, OK; Amarillo, Odessa, Dallas, Waco, Killeen, San Antonio, Houston, Victoria, Corpus Christi and Beaumont, TX; Shreveport, Monroe, Alexandria and Baton Rouge, New Orleans and Lafayette, LA in addition to Nashville, Kingsport, Johnson City, Chattanooga and Memphis, TN; and Tupelo, Greenville, Jackson, Columbus, Meridian, Hattiesburg, and Biloxi, MS. 

Cinema Advertising would continue in Tulsa, Dallas/Fort Worth and Memphis.

The fall/winter media budget would total $2,225,820.

Magazine Creative


The creative would continue to follow the spring campaign with large pictures and stories being told in a first person voice, and the person has gone back home and tells of the good vacation memories.  The consumer trend indicates they do not seem to be making travel plans early. The Arkansas product is stronger with the addition of the two new baseball parks and the new passion play.  There is also a value plus of better quality of service and improved facilities.

Arkansas Tour Guide


Wayne Woods provided information on issues the industry is facing with regards to an increase of the cost of paper and printing.   The higher cost of inks, which are petroleum based, and transportation has also helped drive the price of printing up.  It is recommended that the full rate page increase to $5,988 from the 2008 price of $5,740. The Tourism’s share would be $602,000 and the industry’s share would be $606,890.

Publicity Programs

Creating the Buzz: Earned Media.  The successful Geiger and Associates Tour was held May 6-11, 2008 and twenty-six (26) travel writers participated in the tour of the state park facilities and destinations in Arkansas.  The feedback has been very positive and copies of the evaluations will be sent at a later date.


Getting the Word Out:  Industry Communications and E-newsletter extending the visit will continue for the fall/winter campaign.


Niche Marketing:  The campaign reaches out to Multicultural Marketing, Bicycling in Arkansas, Let’s Ride and Girlfriends’ Getaways.
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Partners in Tourism: Amazed by Arkansas; Welcome Centers Cross-Selling Program; Reaching Northwest Arkansas, Biography Arkansas and Added Value Coordination.  This will also feature Northwest Arkansas LPGA Championship and Crystal Bridges Museum of American Art.


See Arkansas First:  The traveling RV and thirty (30) radio remotes for cities throughout Arkansas will continue with sponsors of The Great Passion Play, River City RV, Lewis and Clark, Coca Cola, Sunrise Honda and Petite Jean Meats.


Holiday Trail of Lights: The campaign to promote the holiday trail of lights throughout Arkansas will continue with sponsors Best Westerns of Arkansas; Bank of America and Shell Superstop.


The Natural State Golf Trail:  This campaign will continue.

Group Travel

The target audiences are Group Travel Leaders, Group Travel Planners and Operators of Motorcoach tours for the motorcoach development.  Motorcoach publications recommended are Bank Travel Management, Courier, Destinations, Group Tour Magazine, The Group Travel Leaders, Group Travel Planet and Leisure Group Travel. Motorcoach co-ops will be with Courier, Group Tour Magazine, Group Travel Planet and Leisure Group Travel. The motorcoach development media budget is $21,156. The motorcoach development creative continues to use the large picture scene with a postcard image.

Newcomers Campaign

The target audiences are Adults 50+ and Adults considering a move to Arkansas.  The Newcomers Campaign Publications include AA home & Away, AAA Journeys, AAA Living, AAA Texas Journey, AAARP: The Magazine, AY Magazine, D Magazine; Memphis Magazine, Oklahoma Magazine, Texas Monthly, Travel 50 & Beyond, Vacations, and Where to Retire.  The Newcomers Campaign Media Budget is $63,314.  The Newcomers campaign creative continues to use the large picture scene with a postcard image, featuring golf, outdoor recreation and fishing.
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The Fall/Winter Advertising Recommendations total including Newcomers Campaign is $3,553,932. 


Ness Sechrest moved to accept the 2008-2009 Fall/Winter Media and Creative Budget in the amount of $3,553,932; which includes the printing of 700,000 Arkansas Tour Guides for 2009.  Debbie Haak seconded the motion and motion carried.
Saltmarsh Partnership

Joe David Rice commented on the Department’s European promotion with the Saltmarsh Partnership.  While there was a sincere effort to recruit visitors from the United Kingdom, it has not paid off and will be discontinued.

The State Parks, Recreation and Travel Commission meeting adjourned at 2:00 p.m. on Thursday, May 15, 2008 in Eureka Springs, Arkansas  
