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Cranford Johnson Robinson Woods(CRJW) Agency Staff Present
Shelby Woods

Wayne Woods

Karen Mullikin

Carrie Orahood

Aristotle
Marla Johnson Norris

Jonathan Eudy
Guests Present
Linda Collins-Smith, Days Inn-Pocahontas

Joanne Jansen, Days Inn-Pocahontas

Cathy Drew, Ozark Gateway Region

Terry Cook, Harrison Convention & Visitors Bureau

Dennis Tracy, Little Rock Convention & Visitors Bureau

Jan Melton, Little Rock Convention & Visitors Bureau

Kenny Crawford, Ramada Inn-Mountain Home

Kelley Linck, Ozark Mountain Region

Richard Hanson, Ozark Mountain Region

Eddie Majeste, Mountain Home Chamber of Commerce

Senator Shawn Womack

Rodney Wagnor, President, North Central Arkansas Board of Realtors

Dan Weber, Jordon Marina and Lake Norfolk Chamber of Commerce

Jack McNulty, Chairman, Arkansas Economic Development Commission

Call to Order

Chairman Steve Arrison called the meeting to order at 8:30 a.m., Thursday, February 21, 2008.  Gloria Robins called the roll.
Approval of the Agenda
Debbie Haak moved to approve the agenda as presented.  Bob Knight seconded the motion and the motion carried.
Presentation of Minutes from Previous Meeting
Montine McNulty moved to approve the Minutes for the January 2008 meeting.  Debbie Haak seconded the motion and the motion carried.
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Recognition of Guests
Chairman Steve Arrison recognized Jack McNulty, Chairman of the Arkansas Economic Development Commission and Tracy King, Superintendent of Bull Shoals-White River State Park.
Financial Report 
Cynthia Dunlap presented the financial report for the FY2008 period ended January 31, 2008. Fiscal year-to-date expenditures were: Parks Division, $38,770,702; Tourism Division, $7,766,110; Keep Arkansas Beautiful, $277,789; Administration Division, $1,636,311; and History Commission, $1,060,585.  Expenditures for the Department totaled $49,511,497, which included construction and grants.   FY2008 operating revenue for the Parks Division totaled $13,049,909, an increase of 9% over the same period in FY2007.  

Mike Mills moved to approve the Financial Report as presented.  Montine McNulty seconded the motion and the motion carried.

Executive Director’s Report

Corps of Engineers-Vicksburg Issue

Richard Davies advised that after extensive negotiations the Corps has agreed to open up the campgrounds at Lake Ouachita, DeGray Lake, and Lake Greeson on March 1, 2008, with reduced services.   There will be another meeting to discuss the fall schedule.  Bill Barnes advised that the Commission and Department must keep the pressure on the Corps of Engineers and follow through with our concerns of closing the campgrounds.  Montine McNulty also voiced her concerns about the lease agreements wherein the Corps of Engineers want to lease the campgrounds out and if they enter into a lease that park will be taken out of the system.   If the lease lapses or fails, the park will be closed forever.   

Debbie Haak made the motion to request a resolution from the commission, of our outrage of the Corps of Engineers’ management of the campgrounds, written by staff to our congressional delegation with a copy to the Corps of Engineers.  Bob Knight seconded the motion and the motion carried.
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RESOLUTION

Whereas,
the U.S. Army Corps of Engineers operates the majority of campgrounds in the state of Arkansas, and

Whereas,
 the State of Arkansas is among the top states in the country for visitation to Corps of Engineers projects by citizens of states from all over the country, and

Whereas, 
the economies of communities across the state are dependent upon these campground visitors, and

Whereas, 
the Vicksburg District is responsible for campgrounds at Lakes DeGray, Greeson and Ouachita, three of the most popular lakes in the state, and

Whereas,  
the Vicksburg District of the Corps of Engineers announced in the fall 2007 that campgrounds on the District’s Arkansas lakes would be closed in the spring of 2008 with late opening dates and that they would close early in the fall of 2008, and

Whereas, 
the public’s reaction to this announcement has been overwhelmingly negative, as has the effect on the local economies, especially due to the fact that many people mistakenly perceived that all the campgrounds were closed, and

Whereas, 
the Vicksburg District of the Corps convened meetings of interested stakeholders to discuss options to the closings which were eventually agreed upon by almost all interested parties, and 

Whereas, 
due to the time frames involved, much of the damage to the spring season had already been done with insufficient time to correct misperceptions, and 

Whereas, 
the Vicksburg District of the Corps of Engineers has, as yet, been unwilling to modify the closing schedule for the fall, 2008 camping season on the lakes setting Arkansas up for another perception problem with little time to correct it, 

NOW, THEREFORE, BE IT RESOLVED, that the State Parks, Recreation and Travel Commission expresses its profound disappointment in the way the Vicksburg District of the Corps of Engineers has handled this entire situation, budget constraints or not, and 
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BE IT FURTHER RESOLVED, that the Commission urges the Corps to immediately modify the Fall closing schedule along the lines of the revised Spring schedule in order for the public to have a reasonable planning time for trips to Arkansas, and the Commission also urges the Corps to be more mindful of the economic impact of its actions or inaction on the hundreds of businesses in Arkansas dependent upon Corps visitors. This resolution adopted this 21st day of February, 2008.

ARKANSAS STATE PARKS, RECREATION AND TRAVEL COMMISSION

/s/Steve Arrison, Chairman

ARKANSAS DEPARTMENT OF PARKS AND TOURISM

/s/Richard W. Davies, Executive Director

Snow Lake Rail Issue

Richard Davies reported that Governor Beebe held a meeting with all of the interested parties on the Snow Lake Rail and it has been determined the federal government would not allow the transfer without a waiver.  The attorney for the Governor handling this issue has commented that there should be a business plan presented before writing the letter asking for the waiver.  Wade Williams commented that he would like to see deadlines set for when and if the business plan needs to be presented, and a deadline for issuing the letter that needs to be written so this can move forward.

Richard Davies also advised that the attorney was also waiting on feedback from the federal government on what they would require to consider a written waiver.  Wade Williams advised that we have basically gone three years without building a trail at the Delta Heritage Trail State Park.  

Arkansas Highway Signage Update

Richard Davies reported Dan Flowers, Director of the Arkansas Highway and Transportation Department and his highway “sign staff” met with representatives from Parks and Tourism and the Arkansas Game & Fish Commission regarding highway signage.  He stated that Dan Flowers was being swarmed with sign requests and that there were many separate kinds of issues.  Dan Flowers was looking for help to try and sort it all out.  Mr. Davies suggested that the Highway Department put together a fact sheet on the different types of signs available and/or programs.  Also there is a pilot project in Tennessee that Terry Cook of Harrison Convention & Visitors Bureau has been reviewing for his city. A city can have their own signs on a state highway approved by 
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the highway department but the city pays for it.  Mr. Davies explained to Dan Flowers in the meeting that highway signs are not so much promotional as they are directional.  Travelers want to know how to get to their destination.      
Montine McNulty reported that a committee through the Arkansas Hospitality Association was being formed, but they had been waiting until this meeting had been held.   She stated that the committee will move forward and review other states’ signage programs.  All states are following the same federal guidelines. She recommended using Harrison as the pilot city.

Executive Director’s Miscellaneous

Richard Davies reported that he is now serving on two new commissions through legislation passed in 2007; Global Warming Commission and the Civil War Sesquicentennial Commission.  The Civil War Sesquicentennial will start in 2011; this will be a big event all over the country.  There will be special events and a lot of folks traveling.  There will be a Civil War Sesquicentennial Web site and a brochure; and several educational initiatives.  The Commission is starting now, so Arkansas will be prepared in 2011.

PARKS DIVISION

Petit Jean State Park-Naming the Boy Scout Trail in memory of the Late Lt. Governor Winthrop Paul Rockefeller
Greg Butts received a request from Matthew Vandenberg, a Boy Scout from Little Rock to re-name the Boy Scout Trail at Petit Jean in honor of the late Lt. Governor Winthrop Paul Rockefeller.  Information was provided on Lt. Governor Rockefeller’s state and national contributions to scouting.  The Boy Scout Trail is 18 miles long and is used by scouts who are earning badge requirements.  This request has also been approved by Mrs. Rockefeller.  Comments of setting a precedent were made by several commissioners and by policy the commissioner approves naming park facilities on a case by case basis.  Greg Butts stated there are times when it is appropriate to consider such requests.
Debbie Haak moved to approve the re-naming of the Boy Scout Trail at Petit Jean State Park in memory of the Late Lt. Governor Winthrop Paul Rockefeller.  Jim Shamburger seconded the motion and the motion carried.

SPRTC Minutes
February 21, 2008

Page 7

Poison Spring State Park-Proposed relocation of Historical Markers
Greg Butts stated he had been contacted by the United Daughters of the Confederacy (UDC); there are two monuments that they would like to see moved to the Poison Spring State Park. With further research and review, one of them is a 1929 UDC monument by them recognizing the battle; the other one was actually dedicated by the Arkansas History Commission (AHC) in 1936.  Greg Butts contacted Dr. Wendy Richter at the AHC and made her aware of the UDC’s request.  During the statewide celebration that year, there were several monuments placed around the state.  Our recommendation is to accept both monuments, if the AHC will so agree.  They are pieces of history and recognize the battle at Poison Spring.  Both monuments are in good shape.
Jim Gaston moved to accept the UDC and AHC monuments to be placed in Poison Spring State Park; that costs be borne by others to relocate them and interpret them as required. Bob Knight seconded the motion and the motion carried.
Lake Chicot State Park-Removal of Structure from Inventory
Stan Graves requested the removal of a deteriorated mobile home from inventory.

Mike Mills moved to approve the removal of a Mobil Home (Bldgs.#11.22; AASIS # 120001835) from inventory at Lake Chicot State Park.  Montine McNulty seconded the motion and the motion carried.
Crowley’s Ridge State Park Relocation of Dry Fire Hydrant 

Stan Graves presented the Western Green County Fire District’s request to relocate the dry fire hydrant in Walcott Lake that was approved in 1994.  Over time the hydrant has become clogged and they cannot depend on it. The district wants to attach it to the fishing pier.  Stan Graves recommended approval from the commission.

Bill Barnes moved to approve the Western Green County Fire Districts request to relocate the dry fire hydrant in Walcott Lake at Crowley’s Ridge State Park.  Debbie Haak seconded the motion and the motion carried.
Prairie Grove Battlefield State Park-City of Prairie Grove Water Easement Request
The city of Prairie Grove is lacking a sufficient water supply to the eastern part of the city and is proposing to install a new 12 inch pipeline across the battlefield, using city and county roads, from the western side of the battlefield to the eastern side.  When first 
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approached, the division preferred the city go around the battlefield completely.  By using road Right-Of-Ways, the city will save approximately $700,000.  Stan Graves recommended approving the city’s request, to include a required cultural resources survey. 
Mike Mills moved to approve a water easement to the City of Prairie at Prairie Grove Battlefield State Park.  Wade Williams seconded the motion and the motion carried.

Powhatan Historic State Park Proposed Land Acquisition
Stan Graves required approval for acquisition of six lots and one mobile home structure in Block 1.  This is a priority acquisition noted in the park’s master plan.

Stan Graves advised that property is owned by the Blevins’ family and they are asking $50,000.
Wade Williams moved to approve the acquisition of Lots 1 through 6, Block 1 in the Original Town of Powhatan, Lawrence County, Arkansas which  includes a manufactured home.  Mike Mills seconded the motion and the motion carried.
Commission Certificate for Employee, Park Superintendent Roy Jones
Greg Butts requested a commission certificate for Mr. Jones, who is retiring as Superintendent after 40 years of dedicated service and contributions at Daisy State Park.

Debbie Haak moved to issue a Commission’s Certificate of Appreciation to Roy Jones for his 40 years of service who is retiring as Superintendent of Daisy State Park.  Bill Barnes seconded the motion and the motion carried.
Village Creek Subcommittee Report
Greg Butts advised that there was a teleconference on February 13, 2008, to review the clubhouse/pro shop plans.  The Natural State Golf Trail requirements include that the restaurant/snack bar area be within heated/cool space. The plan presented did not. The other part of requiring the enclosed restaurant/snack bar area, we did not want to see the building’s square footage reduced.  The plan they had proposed showed the entire dining room area outside on the patio, which is problematic depending on the time of year.  Secondly, we discussed the need for an additional water closet in the men’s side.  Last, that designs should not include flat roofs.  Stan Graves is working with the Arkansas Building Authority (ABA) on roof slope recommendations.   Stan Graves had spoken with the lead architect and Village Creek Resort’s (VCR) representative, Dana Feneck and they are going back to the drawing board.  Jim Gaston commented that he is very concerned about the pitch of the slope in the roof.  Wade Williams asked if we can 
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ask that there not be a flat roof.  Stan Graves referenced ABA standard and unless there is an enclosed penthouse, HVAC equipment is not to be on a flat roof.  Stan Graves advised that VCR plans to utilize a sloped roof with these parapet walls and hide the mechanical equipment on top. 
Wade Williams moved to have the State Parks staff write a letter to Village Creek Resort officials and tell them the Commission and State Parks will not accept a design with a flat roof under any circumstances.  Danny Ford seconded the motion.  The motion failed.  

The commission then discussed with Greg Butts the definition of flat roofs.  Gables would have to be in all the designs.  Stan Graves advised that the plans are in the concept design phase and we don’t know the degree of roof slope.  Jim Shamburger suggested we wait and see what they come back with in the design.  The letter already communicates that we did not want a flat roof.

Stan Graves advised VCR’s maintenance building is ongoing.  They do not have the exterior work completed but they can move in and start their activities on the inside.  

Arkansas Broadcasters Association Spring TV & Radio Ads
Four proposed television (one new) and two new radio advertising spots were presented for spring 2008 by Joe Jacobs in partnership with the Arkansas Broadcasters Association.  The four (30-second) television spots are entitled: the new “Arkansas State Parks: 75 Years Making Memories”; “ArkansasStateParks.com”; Arkansas State Parks Accommodations” and “Arkansas State Parks Adventure”.  The two new (60-second) radio spots are entitled: “Arkansas State Parks: 75 Years Making Memories” and “Remember When….”  Jones Productions put together a great campaign utilizing some old photographs.  A special thanks to Joan Ellison for writing most of the scripts for these spots.  Ron Blome who is doing the 75th Anniversary video was also mentioned for his work    He found some footage that they were able to use in this production as well.   Commission approval is requested for the proposed television and radio advertising spots for spring 2008.  
Jim Shamburger moved to approve the State Parks Spring TV & Radio Ads.  Wade Williams seconded the motion and the motion carried.

Update on 75th Anniversary Plans 

Greg Butts introduced the 75th Anniversary “Making Memories” campaign to commemorate the 75 years of State Parks and reviewed the History of Arkansas State Parks with the commission and a timeline power point.  Commissioners were given 
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(18”x24”) poster series of Lake Catherine, Devil’s Den, Petit Jean State Park, Crowley’s Ridge, and Mt. Nebo State Park, which photos and design were assisted by Joe Jacobs, Chuck Haralson and Casey Crowder.  Calendars of events of over 139 in 34 parks(with more to be added) are planned at the state parks throughout the system was also given to the commission.  There is a special video presentation being produced and will be shown during the Governor’s Conference on Tourism in March.  We will have a booth there and have a special drawing for two nights in a cabin at Mount Magazine.  Each of the commissioners was provided anniversary pins that will also be given out at the luncheon during the governor’s conference.  Joe Jacobs also showed the online resale shop at cafepress.com for t-shirts, coffee mugs, etc.  There is no inventory requirement and we are paid a commission on the sale of the items purchased from the Web site. The Web site-www.arkansasstateparks.com shows an events page, history page and also a new feature “tell us your story” which is already getting hits and has not been publicized yet.  Visitors can submit their park visit and send pictures to put on this blog.  At the State Capitol, the Secretary of State ‘s office is allowing an exhibit through the end of May celebrating the 75th Anniversary Making Memories theme with banners, and memorabilia in four glass display cases.  We have the whole rotunda and in the center is a sign post like M.A.S.H. which points to all 52 state parks.  They are broken into four categories, the Beginning, Embrace History, Enjoy Outdoor Recreation and Explore the Mountains.  The four banners that follow the theme will also be displayed at the Welcome and Park Visitor Centers.  The tourism communications section has put together articles on each state park and updated them for this campaign and will put new photos and articles on cd’s for media distribution.  They are scheduled to go out in April.  
The Geo-caching program, which Jana Greenbaum initiated, has been modified.  Joe Jacobs advises this will roll out in May.  He is working with the local Geo-cache Clubs and the national organization, Groundspeak to come up with a park plan for park caches in each park, including either a cache or waypoint.  There will be a clue at each park and visitors have to collect all the clues.  Once you have all the clues, you will have a coordinate for a final cache, which will be somewhere in Little Rock, near the central office.  We want a puzzle, we want them to go play and get all of them and something small like a geo coin at the end.  We can track them and see where they go.  It is also a program that can continue past the 75th Anniversary campaign.  On the Geo cache site, there will be an actual page on the vacation site and learn about the park before they go there.  Also, the passport program is being brought back and modified.  We have some ideas from Missouri and they had a trail of the month.  We are going to do it with trails and museums, to draw people there as well as the historic sites.  Each month we will divide the state into 5 regions and every month you can go to something close.  You will still get your book stamped but will also be actually doing an activity in the park.

We will be setting a date with the Governor’s office to come up to Petit Jean State Park and do a media day presentation.  
Greg Butts recommended that everyone take time to read the state parks history piece that Joanie Ellison created.
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Miscellaneous

Greg Butts asked the commission to review the information from AAA which recently recognized Eagle Watching at Arkansas State Parks as an official Southern Travel Treasure.  There were also two newspaper articles from the Arkansas Democrat Gazette featuring the 75th Anniversary in Sunday, February 10, 2008 issue and another article on Devil’s Den Vulture Program.
Debbie Haak asked if there had been any further feedback from the lake aquatic vegetation study proposal at Millwood Lake.  Stan Graves advised that the information from Park Superintendent Paula Magers is that the COE is seeking $4 million dollars for the feasibility study.  Kathy Holt and Stan Graves both advised nothing concrete has been done.  Debbie Haak commented that she was very impressed with the Crater of Diamonds State Park’s visitation last year and if the park was ready for the upcoming busy season?  Greg Butts and Stan Graves advised parking areas have been expanded and the staff are ready and have plans in place. Jim Cannon was asked by Debbie Haak about family night at the pool and again Tom is considering this with Greg’s approval, which Greg Butts commented it will be offered again in 2008.  Debbie Haak advised this is not only good for the community, but for the visitors that are there all day.  Debbie Haak also asked about Mt. Magazine staffing and Greg Butts advised they have been experiencing some turnover including interviewing for a new restaurant manager and have a couple good candidates.  Also the assistant lodge manager position is open.  Unless it is a family owned and run business, Greg Butts stated it is common for employee turnover in the hospitality industry.  

Bob Knight complimented Jill Rohrbach on her travel writer article on the 10 best places to kiss which was picked up nationwide and gave Arkansas some great publicity.

Jim Gaston wanted to visit with the commission about the status of the Bull Shoals-White River State Park Visitor Center warranty issues.  As an example, Jim Gaston noted he found out a week ago, the reason the geo thermal system is not working at VIC is that engineers omitted a pump from the original design.  The landscapers will not return calls.  Olympus has basically forgotten us.  I am to the point totally frustrated, I know Stan is, I have talked to Greg.  Jim Gaston suggested, along with Greg’s and Stan’s input is that we put the various parties on notice and that everything will be completed by the April commission meeting or we are going to call the bonds.  It’s taken longer to get the problems even addressed and corrected, than to build the facility.
  The comments for discussion were turned over to Greg Butts.   Greg Butts advised that Stan Graves and he continue to have discussions with contractors and subcontractors for months about calling the bonds.  We are giving them deadlines.  Greg Butts was shocked, disappointed and couldn’t believe with all the expertise of the subcontracting engineers that there should have been another pump.  Stan Graves advised that we have discussed various legal options with the architect on February 20, 2008.  
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Stan Graves contacted the landscaper, Marty Bennett.  He has every intention of replacing the trees and shrubs that have died.  Weather permitting, the irrigation system for the butterfly garden that is outside of the building contract, will be repaired before spring. 
Wade Williams commented that the building has been completed for over a year and that the consultants and contractors we hired have been paid a lot of money to do it right. Greg Butts commented that if there are design issues and the contractor has built a project to the design, then it’s not the contactor’s fault. We are not going to have any providence with the insurance company over any design issues. We can sue our architect then try to recover from his sub-consultants if there is a design issue.  So anything that is in contract with the landscaping sub-contractors, things that can be proven that the contractor did not do right, we can call the bond on those.  The additional landscape irrigation system that was not part of the original contract with Olympus, is a separate purchase order that is not covered by a bond.  We can go to the state contractors licensing board or file a separate lawsuit.  Steve Arrison asked what the commission wanted to act on.  Wade Williams feels the biggest issue is what the deadline is we are giving them to identify and repair the problems.  

  
Bill Barnes asked if it is clear to the architect that we are looking to him to get these things fixed.  Stan Graves advised yes, and in fact the architect paid for some of the design flaws out of his pocket.  Stan Graves stated we should set an April 1, 2008 deadline.  

Greg Butts advised that the contractor being pulled back into the pump project is not going to do the work for free because it was not in the original design and it’s an architect’s issue.  

Bob Knight moved that the deadline of April 1, 2008, be given to the architect and all contractors for the Bull Shoals-White River State Park Jim Gaston’s Visitor Center and if they do not meet this deadline that we move forward with the appropriate legal actions.  Montine McNulty seconded the motion and the motion carried. 

TOURISM DIVISION

2008 Governor’s Conference on Tourism 

Nancy Clark reported the Governor’s Conference on Tourism will be held March 9-11 at the John Q. Hammons Convention Center in Rogers, Arkansas. To date, six college students have applied to the Arkansas Hospitality Association for scholarships to attend the conference. Wayne Woods reminded everyone that the dual goals of the auction are to offset conference costs and to fund the education foundation scholarships. 
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Motorcycling Niche

Terry Cook, representing the Harrison CVB and the Ozark Mountain Region Tourism Association, reported on the region’s efforts to attract motorcyclists. Ride for Cash is an event set for June 27-28 in Harrison.  He stated that his region is playing off of the efforts the state started about three years ago. The area is working on a $73,000 campaign. About $25,000 has been spent advertising with motorcycling niche publications. Other marketing aspects include providing motorcycling information about the area on the Web sites, HarrisonArkansas.org, MotorcycleArkansas.com, and RideForCash.com. 

Communications Section 

Joe David Rice presented the Communication Section report.  He stated that the travel writer’s articles on each of the state parks were updated and put on a CD with photos to be distributed to media in celebration of the Arkansas State Parks 75th Anniversary.

The section also updated the Media Kit for 2008 with new articles and information on what is new in the state as well as what each region has to offer. The Media Kit is available at ArkansasMediaRoom.com.

To coincide with Valentine’s Day, travel writer Jill Rohrbach wrote an article entitled Top Ten Places to Kiss in the Natural State. This article circulated internationally, including China. 

Research & Information Services Section 

Joanne Hinson reported the Research and Information Services Section processed 13,697 requests for information in January 2008. This was a 29.6% decrease from January 2007. There were 622 requests for retirement and relocation information in January 2008. January’s main activity is the transition to 2008 literature. 

Arkansas State Welcome Center visitation was 34,305 in January. 1,000 Day Trip itineraries have been distributed since Thanksgiving 2007. 

The Spring Familiarization (“Fam”) Tour will be held April 21 – 25, 2008 and cover Land of Legends and Delta Byways regions. 

Tourism Development 

Donna Perrin gave an update on the Festival Grant, Act 1745: The 60 eligible applications for the $35,000 available for disbursement were reviewed by the selection committee. The committee chose applications for capital improvement projects so that 
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the limited one-time funding would have lasting impact. The four grant applications selected were the city of Des Arc ($7,500), the city of Mena ($5,500), the Jacksonville Chamber of Commerce ($10,000), and the Stuttgart Chamber of Commerce ($12,000). 

The summary of the Regional Tourist Association sub-committee was provided to the commission for comment. The sub-committee was established after the June 2007 SPRTC meeting. The committee’s purpose was to evaluate the purpose of the regional association matching grant program and how well it works. The sub-committee’s conclusion made suggestions for improvement to the department and to the regional tourist associations. One suggestion is that any regional tourist association which grants taxpayer money must have a written application process which is clearly articulated. 

The Tourism Attraction Feasibility Study Bragg Lake Project in Ouachita County is complete. Ouachita County was awarded its $10,000 matching grant. Joe David Rice, Nancy Clark and Donna Perrin met with Norm MacNeill, Executive Director Ouachita Partnership for Economic Development, and Dr. Mark Fagan of Jacksonville State University in Alabama, regarding the economic mission to transform the economy of Ouachita County through a 30-50 year, $71+million project. The lake would be a back-up water supply, and is expected to recharge the Sparta Aquifer. 

Thirty-five members from 11 states that make up the Southeast Agritourism Forum will gather in Arkansas at the Winthrop Rockefeller Institute near Morrilton on July 17-18, 2008.

Ms. Perrin also stated that she had attended a “Rock and Roll Highway 67” meeting in Newport on Jan. 24. Project director, Marvin Schwartz, said the group held one previous meeting. The purpose of the project is to capture a certain history, record oral histories, and promote tourism through the U.S. 67 corridor of Clay, Jackson, Lawrence, and Randolph counties. There is a representative from each county serving on the executive committee. 

Marketing to St. Louis

Kelley Linck, president of the Ozark Mountain Region Tourism Association, along with Eddie Majeste from Mountain Home Chamber of Commerce; Dan Weber, owner of Jordan Marina; Linda Collins-Smith, owner of Days Inn and Suites in Pocahontas; and Cathy Drew from Ozark Gateway Region asked the commission to reconsider its advertising plan to increase the exposure of Arkansas tourism to the St. Louis market. St. Louis was not a recommended market for spot TV advertising or the newspaper insert for the Spring/Summer 2008 campaign due to budget constraints. 

Mr. Linck said that while Chicago has traditionally been a big market for the area, it is no longer the strongest market for travelers to Arkansas. Leaders reported that St. Louis has become the better market for the area because of the change in the amount of miles people are willing to travel and the amount of days they are willing to stay. St. 
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Louis, a metropolitan area of over 3 million people, is about four hours drive away from the northern tier of Arkansas. North Arkansas leaders made a strong case for St. Louis as a market through statistics and survey information. 

Shelby Woods expressed appreciation for the information on how important St. Louis is to north Arkansas. The existing media plan includes a total local or regional magazine circulation in St. Louis of 457,913, a total national magazine circulation in St. Louis of 69,971. Mr. Woods stated that the CJRW team and the Department of Parks and Tourism would take the information presented into consideration for the next marketing plan.

Marketing and Advertising 

Carrie Orahood presented a new television spot specific for Branson, Missouri. The television spot will reach about 46,000 people in the Branson area. 

Creative recommendations for the supplemental radio spots that run concurrently with the spring/summer 2008 television campaign and run in areas of the state where the television signal is not as strong were proposed. The three spots target families, couples and girlfriend getaways.

Debbie Haak moved to approve the supplemental radio spots. Mike Mills seconded and the motion carried.

Carrie Orahood presented the See Arkansas First campaign, which involves 25-30 live “radio remotes” across the state that will occur May through August 2008. The campaign targets Arkansans, encouraging them to see other parts of their home state. The call to action of this campaign is to visit SeeArkansasFirst.com. The evolving campaign includes partnerships with River City RV, Sunrise Honda, Lewis & Clark, Petit Jean Meats, Coca-Cola and The Great Passion Play. River City RV is providing a 40 foot RV which will be wrapped in the See Arkansas First message and a 26 foot trailer.  CJRW and River City RV also will provide an insured driver for the vehicle. This “AR-V” will be unveiled at the Governor’s Conference and will appear at each of the radio remotes. Future plans for the AR-V include appearances at regional events and festivals such as RiverFest in Little Rock, the Pink Tomato Festival in Warren, the Cardboard Boat Races in Heber Springs, etc. The budget for the media portion of the campaign is $173,760 with an additional $5,000 for agency coordination. More information about the campaign can be found at SeeArkansasFirst.com. 

Montine McNulty moved to approve as presented the See Arkansas First campaign and its budget of $173,760 for media and $5,000 for agency coordination. Wade Williams seconded and the motion carried.
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Shelby Woods presented the ERA/Longwoods International Travel and Tourism Growth Strategy and Research Plan. The plan is three-phase initiative for research and strategy development for the Arkansas tourism industry. CJRW reported that total tourism industry involvement is essential to helping the state achieve a 360-degree view of capacity, product offerings, and marketing that ensures the state reach its full potential. All of the research information will be translated into a tourism development and marketing strategy that will allow the state to achieve a higher level of success by enhancing Arkansas’s appeal both now and in the future. An important benefit of this research will be the ability of cities and regions to obtain research data on tourism in their area of the state that is currently not available through DK Shifflet. The research plan and its corresponding budget take place over three fiscal years ($58,850 in FY 2008, $176,450 in FY 2009, and $117,650 in FY 2010). The total proposed budget for the research plan is $352,950. If approved, ERA/Longwoods would replace DK Shifflet in the budget. 

Montine McNulty moved to approve as presented the ERA/Longwoods International Travel and Tourism Growth Strategy and Research Plan and its total budget of $352,950 over three years. Bill Barnes seconded and the motion carried.
Update on the Natural State Golf Trail and the Fort Smith Classic

Karen Mullikin reported that the Fort Smith Classic PGA tournament is scheduled for May 5 – 11, 2008 at Hardscrabble Country Club. The total budget for this Natural State Golf Trail partnership is $106,954 that was previously approved by the Commission. 

Spring/Summer 2008 Spot Television Campaign Details

Ms. Mullikin reminded the Commission that the Spring Summer 2008 Spot Television Campaign budget was approved in September. The proposed budget for the campaign is $1,202,655. Of this total, $161,365 is for in-state TV advertising, and $1,041,290 for out-of-state TV advertising. The proposed schedule will air over a four week period from March 31 to April 27, 2008. 

Spring/Summer 2008 Hispanic Television Buy

Ms. Mullikin reported that the proposed schedule targets the increasing Hispanic population in Arkansas. It will run in the Little Rock and Fort Smith/Fayetteville markets on the local Univision affiliate. Univision is the leading Spanish language media company in the U.S. The proposed schedule will air concurrently with the spot TV campaign from March 31 to April 27, 2008.
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Spring/Summer 2008 Cable Television Buy

Ms. Mullikin reported the total proposed Spring Summer 2008 Cable Television Buy budget is $203,409. The cable TV will cover the following markets: Dallas/Fort Worth, Shreveport, Tulsa, Oklahoma City, Kansas City, and Memphis. There is considerable added value in conjunction with this schedule. The proposed schedule will air concurrently with the spot TV campaign from March 31 to April 27, 2008. 

Amazed by Arkansas Today’s THV Buy 

Ms. Mullikin reported the Arkansas Department of Parks and Tourism has budgeted $56,000 toward the total $200,000 investment into the Amazed by Arkansas partnership. The online portion, totaling $9,000, went live in February. The recommended broadcast TV schedules, totaling $47,000, begin February 25 and run through June 2008.  

Fall 2007 Winter 2008 Television Postbuy Report 

Ms. Mullikin reported that the spot TV buys are placed based on estimated ratings. A post buy analysis is conducted after the schedule is completed to determine satisfactory performance. If a market delivers less than 90%, then the individual stations in that market make good the ratings deficit with a delivery schedule at the next available opportunity. In the Fall 2007, Winter 2008 Spot Television Buy, five markets performed below the industry standard: Baton Rouge, Fort Smith/Fayetteville, Memphis, Shreveport, and Springfield. These markets will run the make good delivery schedule concurrently with the Spring Summer 2008 schedules.  

Internet Items by Jonathan Eudy of Aristotle

Jonathan Eudy gave an overview of key Arkansas.com statistics for January 2008.  The total number of visitors to Arkansas.com in January 2008 was 392,910; in January 2007 there were 375,780. This is a 4.6% increase. For Media and Downloads (includes Virtual Tours, PDF, etc.), the Heritage and Civil Rights Pathways in Arkansas PDF was downloaded 14,811 times. Total Media Downloads for January 2008 equaled 25,029. Regarding Arkansas general e-newsletter list performance, the net total signups in January 2008 was 88,513. For Streaming Video, the number of Video Plays in January 2008 was 1,128. Regarding Keyword Buys for January 2008, the Total Impressions 543,990; Clicks 12,829; CTR 2.36%; Cost $6,594.45; Cost Per Click $0.51; Number of Inquiries; (Vacation Kit Requests) 169; for Keyword Buys on Arkansas.com, the remaining budget balance is $64,479.57. 
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Hitwise Report

Arkanasas.com ranks # 2 among contiguous states including Missouri, Oklahoma, Texas, Louisiana, Mississippi, and Tennessee. Arkansas.com ranks # 8 among the 50 state tourism Web sites in January 2008 – below Michigan, Florida, Virginia, Wisconsin, Tennessee, Colorado, and Hawaii. Last month Arkansas.com was # 8. January represents the first time Tennessee has had a higher market share than Arkansas in the “Contiguous State Tourism Sites” custom category. In December 2007, Texas was # 1 above Arkansas; for January 2008, Texas dropped to # 3. 

Production Update

Aristotle has been working on the City Listings on Arkansas.com. 

Due to waning interest in the general e-newsletter, a modular e-newsletter has been created to personalize the content to the recipient. In addition to an abbreviated version of the general e-news, there will be topical sections like outdoors, fishing and kids that the recipient selects. 

There were three press releases in January. The Top Ten Places to Kiss in the Natural State article was an optimized press release that was picked up by Forbes.com and many other media organizations both in the U.S. and internationally. 
Miscellaneous


Montine McNulty advised that Tuesday, February 26, 2008, the Arkansas Hospitality Association is having the Stars of the Industry Banquet and one of the stars is attending this commission meeting.  Joe David Rice will be honored and inducted into the Hall of Fame for the Hospitality Association and he was selected by past recipients.  

The State Parks, Recreation and Travel Commission adjourned at 5:30 on Thursday, February 21, 2008 at the Ramada Inn in Mountain Home, Arkansas.

