STATE PARKS, RECREATION AND TRAVEL COMMISSION

Lake Village Fire Station Community Center

Lake Village, Arkansas
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Richard W. Davies, Executive Director
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Nancy Clark, Assistant Tourism Director
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Joe Jacobs, Marketing & Revenue Manager
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Stan Graves, Manager, Planning & Development

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Joanne Hinson, Research & Information Services Manager

Kimberly Williams, Travel Writer

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Chuck Haralson, Photographer

Gloria Robins, Executive Assistant

Tammy Erby, Administrative Assistant
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Agency Staff Present

Shelby Woods


Karen Mullikin
Wayne Woods




Debbie Grace


Brandi Hinkle

Carrie Orahood



Amy Frazier


Nancy Ferrara

Bryan Jones

Bill Fitzgerald

Aristotle

Marla Johnson Norris

Jonathan Eudy




Guests Present

Sammy Angel, Lake Village City Council Alderman

Lynette Graham, President Lake Village Economic Development

Elizabeth Easley, Lake Chicot Park Interpreter

Linda Archer, Lake Chicot Park Ranger

Ocie Hunter, Lake Chicot State Park Superintendent

Joann Bush, Lake Village Mayor

Dr. Ruth Hawkins, ASU Lakeport Project

Jimmy Wallace, Municipal League

Beth Stephens, Sr. Vice President, Rogers-Lowell Chamber of Commerce

Claudia Shannon, Shannon Design, Jonesboro

Lenny Francoeur, Tournament Director, LPGA 

Call to Order


Jay Bunyard, Chairman, called the meeting to order at 8:00 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Bob Knight moved to approve the agenda. Danny Ford seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Wade Williams moved to approve the Minutes.  Bob Knight seconded and the motion carried.

Recognition of Guests

Chairman Jay Bunyard recognized and welcomed guests in attendance.
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Financial Report


Larry Cargile presented a financial report for the period ended April 30, 2007. The expenditures were: Parks Division, $55,144,429, including construction and grants; Tourism Division, $11,801,565; Keep Arkansas Beautiful, $293,536; Administration Division, $2,129,493; and History Commission, $1,996,964.  Expenditures for the Department totaled $71,365,987.  The Parks Division year-to-date operating revenue totaled $16,632,161, an increase of 43% over the same period FY2006.  Year-to-date operating revenue adjusted for Mt. Magazine lodge showed a 15% increase over FY2006.    


Ness Sechrest moved to approve the Financial Report as presented.  Danny Ford seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Lake Village Presentation 


Lynette Graham, President of the Lake Village Economic Development Council, made a presentation to the members of the Commission detailing the history and origins of Lake Village. Ms. Graham reminded Commissioners of their previous Amendment 75 pledge for a new lodge to be built at Lake Chicot State Park. Richard Davies reminded Commissioners that a lodge is part of the ten-year legacy plan at Lake Chicot State Park and the Commission had agreed to one based upon the results of a feasibility study. Greg Butts added that as part of the funding for this biennium, dollars have been allocated for a market analysis study looking at the region and all the other attributes of the proposed project. Expected date of completion is approximately 9 months to a year at which point the study will be returned to the Commission. Jay Bunyard reiterated the Commission’s commitment and explained that because of costs and escalating prices, some projects will take a little longer before completion; however the projects would be completed. Ms. Graham replied she appreciated the Commission’s commitment. Mayor Joann Bush thanked the Commissioners for their time and welcomed them to Lake Village.

TOURISM DIVISION    

LPGA NW Arkansas Championship

Beth Stephens summarized the LPGA NW Arkansas Championship (presented by John Q. Hammons); a three day official event with a two day Pro-Am featuring premier professionals on the LPGA tour. The event will be held September 3-9, 2007 (similar dates in 2008 and 2009), with approximately 144 LPGA participants. The economic impact of having the LPGA is estimated annually at approximately $15-20 million dollars. There will be significant fundraising opportunities for local NW Arkansas charities including: The First Tee of NW Arkansas, Boys and Girls Club of Benton and 
SPRTC Minutes

May 17-18, 2007

Page 4

Washington Counties, as well as other community charities to be determined. This is the first major professional golf tournament in the region. Tournament volunteer program will include 800-1,000 skilled and dedicated NW Arkansas citizens. The LPGA tour will put Arkansas in the national media spotlight. 

Lenny Francoeur, Tournament Director, stated the Ladies’ Professional Golf Association (LPGA) NW Arkansas Championship was part of the official tour golf tournaments, scheduled to be held in Rogers, Arkansas this fall. Community officials have requested the Department’s support in the event. The target audiences consist of competitors and their families and supporters who visit Arkansas for the tournament and local, regional and national media. The LPGA has selected Pinnacle Country Club in Rogers to host the official tour September 3-9, 2007. The event will be covered live for three days on The Golf Channel and is expected to attract more than 60,000 visitors to Northwest Arkansas. As the first major professional golf tournament in the region, the positive economic impact is estimated at $15 to $20 million. Advertising for the LPGA tournament includes a one (1) full-page, four-color advertisement in the official tournament program and the opportunity to execute special promotion(s) featuring the tournament. There will be approximately three 30-second commercial spots in each of the three days of the Golf Channel telecast, for a total of nine commercials. The use of an exhibit tent to display products and provides samples and/or collateral materials as part of the package. The exhibit area is local at the tournaments main entrance/exit. The exhibit tent sponsorship includes: 10’ X 20’ exhibit area (tent, table and chairs included); four (4) exhibitor staff badges; and two (2) weekly exhibitor parking passes. Other considerations include increased television exposure including the opening and closing billboards in the Golf Channel broadcast; logo identification on the Web site. Other year round promotional opportunities include: a customizable program, “Arkansas Golf Experience Book” (AGEB) The Natural State Golf Trail (TNSGT) logo on all AGEB materials, and AGEB package to include TNSGT courses. Sample packages include one weekly grounds badge to the LPGA NW AR Championship, and 1 foursome (or more) at each TNSGT course (discounted fee at each facility), in exchange of the Commission partnering with the LPGA NW Arkansas Championship. Mr. Francoeur and Ms. Stephens are requesting a partnership with the Commission in the amount of $50,000.


Joe David Rice stated the staff recommends $25,000 to help with promoting of the LPGA NW Arkansas Championship tour; however this is included in the CJRW Marketing campaign. Beth Stephens and Lenny Francoeur were told they would be able to present at the April Commission meeting (before the dissolution of the Community Partnership Marketing Program), however they were unable to attend and give their presentation at that time.
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Internet-related Items 

FY08 Web Design Budget

Jay Bunyard reminded the Commissioners the Internet subcommittee met the previous day to go over the proposed FY08 Aristotle budget. The Internet Subcommittee is recommending the Aristotle Budget be approved in the total budget amount of $870,923 as presented. 

Marla Johnson Norris summarized the goals of the Aristotle Tourism Internet Plan for fiscal year 2008.  The goals include: expanding market reach; selling the destination and then closing the deal; improving customer service; creating greater value for the members of the Arkansas tourism industry; researching, tracking and reporting of results; and building an infrastructure for continued growth. The largest percentage of this plan is focused on getting more potential travelers to the Web site to sell Arkansas as a great destination. Other aspects of the plan focus on reprogramming Arkansas.com to maintain the highest standards of efficiency in delivery of content and security.

Since the beginning of the partnership with Aristotle, the Web sites have experienced no significant down time and the data has remained secure. With this in mind Aristotle and the Arkansas Department of Parks and Tourism respectively submit the Arkansas Tourism Internet Plan for fiscal year 2008 as follows: 

Goal 1: Expand Market Research

                                      $ 402,880.00

Goal 2: Sell the Destination & Close the Deal                                     $   52,690.00

Goal 3: Improve Customer Service  


                          $   90,720.00

Goal 4: Create Greater Value for the Tourism Industry
              $   36,545.00

Goal 5: Research, Track, and Report Results                   
              $ 138,760.00

Goal 6: Build Infrastructure for Growth 

                          $   85,328.00

Contingency fees:                                                                                 $   64,000.00

With an overall budget amount of:                             

  $ 870,923.00

Mike Mills moved to approve the Arkansas Tourism and Aristotle Internet Plan budget as presented in the amount of $870,923 for FY 2008. Debbie Haak seconded and the motion carried.

Jim Gaston informed Commissioners he had stated in the Internet Subcommittee meeting that he felt there was a need for a benchmark to be set based upon the “old” Web site. Using this benchmark would allow for the comparison of all future changes to the Web site. Mr. Gaston added he would like to have the results of the benchmark built into the monthly reports given to Commissioners. 
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Web Statistics

Jonathan Eudy reported 989,950 total impressions for April 2007, resulting in 21,170 clicks with an overall cost of $8,510.42 ($.31 each, well below the national standard), leaving a budget balance amount of $29,977.80 in the allocation for keyword buys.

Jonathan Eudy reported that Hitwise data shows Arkansas.com ranked third among the 50 state tourism Web sites in April (Michigan and Virginia ranked higher); Arkansas.com ranked first among contiguous states; 120th in the “Travel-Destinations and Accommodations” category (an increase of 17 positions since March); 301st in the “Travel” category; and the 8,702nd most visited site on the Internet for the month of April (an increase of 1,359 positions). The ‘Arkansas – The Natural State’ Web site received 55.88% of its traffic from search engine Web sites for the month of April 2007, compared to the ‘Travel’ industry standard of 31.34%.

Web Production Overview

Jonathan Eudy made a PowerPoint presentation detailing the various updates and changes with the launching of the new Web site, which will launch before the end of FY07. See America Week has been posted to the current Web site, and includes the Governor’s proclamation. Mr. Eudy presented the Commissioners with examples of the new web design for the Arkansas.com home and interior pages. A new search tool has been added to allow visitors to see more events in a particular region. An e-newsletter has been distributed asking operators who participate in the Hot Deals and coupons to fill out a survey to get feedback (multiple mailings will be done to maximize the feedback possible). Other areas that have been worked on include many programming items such as the form filled out for vacation kits that is transmitted to the label system to create the labels to send the vacation kits out. This program is in the process of being reprogrammed.

Advertising/Marketing Items


Karen Mullikin distributed to each Commissioner a binder that detailed the Department’s 2007-2008 Fall/Winter Media Recommendations.  She stated the binder outlines planning and recommendations which are presented in May in order to meet the deadlines for fourth-quarter media schedules.

2007-2008 Fall/Winter Media and Creative Recommendations

Amy Frazier, CJRW, stated target markets for the Consumer campaign include Adults Ages 35-54 (Baby Boomers) and Adults Ages 25-34 (Generation X).  Recommendations for the campaign are based upon research provided by D.K. Shifflet & Associates, Alan Newman Research, the Arkansas Department of Parks and Tourism as well as Mediamark Research, Inc. and a new research source: Integrated Market 
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Strategies (IMS). IMS provides tools and analytics that enables CJRW to easily sift through data and uncover opportunities for competitive differentiation (provides detailed audience profiling, accurate reach and frequency, and detailed analytics on consumer behavior and media preferences). The fall/winter consumer campaign proposal includes carrying the same creative strategy as the spring/summer campaign as well as the online presence and continuation of the Branson campaign.  The total consumer media campaign budget is $2,783,801. The bulk of media support will be concentrated in key feeder markets, both in and out-of-state.  The overall media mix recommended will represent the effort to maximize reach and frequency across various consumer targets by utilizing national/regional magazines; newspaper inserts; broadcast spot and cable television (Dallas/Ft. Worth, Branson and Shreveport); pay-per-inquiry television; spot radio (in-state); as well as online.

Jay Bunyard inquired if the advertisement rates for magazines were declining in the same manner as their circulation. Ms. Frazier replied the rates are not going down; however the decisions for which magazines were selected to advertise with were determined by the most added value and the least cost per thousand overall (the most bang for the buck).

Bill Fitzgerald and Nancy Ferrara summarized changes for the Fall/Winter creative campaign based on the results of the focus groups done earlier in the year. Jim Gaston stated he liked the ads, however he did not like the blank area located on the back of the calendar of events and suggested a repeat of the logo and title bar in the same area on the back of the booklet. Richard W. Davies suggested (on the back cover) moving the address and logo to the top and add a larger call to action for the 1-800-Natural and Arkansas.com in the bottom area. Wade Williams asked to make the current photo larger on the back cover.  

2008 Arkansas Tour Guide Recommendation

Wayne Woods stated The 2008 Arkansas Tour Guide would be the forty-first edition and includes more than 250 pages of detailed information about Natural State destinations with a four-color perfect bound cover. CJRW recommends the development of an interactive edition of the Arkansas Tour Guide. Brian Jones, Interactive section with CJRW, stated the electronic version of the Arkansas Tour Guide will allow readers to turn and print pages, click on ads (linking to and from partner’ Web sites), view video, select a viewing format, forward to a friend, etc. This tool will allow tracking of outbound click counts, page views, length and depth of stay, unique visitors and more. The online version would not replace the existing publication, but act as a complement to the printed material. Mr. Jones explained for vendors who do not have a Web site, the cost of advertising within the Tour Guide would include additional information about the location. Mr. Davies requested the finances for the electronic Tour Guide to be explained. Mr. Woods stated individuals who chose to advertise within the Tour Guide would be required to participate in the electronic version as well. CJRW will invest in the product 
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and will also use this technology with other publications such as the Fishing and Outdoors Guide and the Greers Ferry Regional Association book. The cost to advertise in the Tour Guide would also cover the cost to advertise in the electronic version and the link necessary to Arkansas.com. Additional costs would be incurred for videos, sounds, etc. Wade Williams inquired if the electronic version would allow you to jump to a particular spot or section without having to “flip” each page. Mr. Jones replied yes, the book was created to act as close to the hard copy a person would hold in their hand. A person would click on the section within the index or table of contents to “jump” to various sections of the book. Karen Mullikin stated a large amount of development is still needed to help facilitate this idea into a reality. The cost of the development of the technology will require CJRW to invest approximately $25,000; there is also a $25,000 fee for Mr. Jones to do the work of linking Web pages and Web sites, that fee will be priced in such a way the industry will absorb the remaining cost (the increase will be pro-rated based upon ad size). Additionally, due to the increase of gas and the fact the ink used for the printing of guides (petroleum based) has gone up, an increase of at least $30,000.00 would be seen in the cost of printing. 

Wayne Woods stated the newspaper insert will run in-state in all Arkansas Press Association dailies and weeklies, as well as Arkansas Business and the Pulaski County edition of the Arkansas Democrat Gazette. To cover key out-of-state markets, CJRW recommends running the insert in the six states (Louisiana, Missouri, Mississippi, Oklahoma, Tennessee, and Texas), 14 markets (Monroe News-Star, Shreveport Times, Alexandria Town Talk, Opelousas Daily World, Lafayette Daily Advertiser, Baton Rouge Advocate, Springfield News Leader, Jackson Clarion Ledger, Oklahoma City Oklahoman, Tulsa World, Memphis Commercial Appeal, Dallas Morning News, Fort Worth Star Telegram, Longview News-Journal, and Tyler Courier-Times Telegraph). The total cost for the newspaper inserts $537,482.40.

Amy Frazier summarized the television media strategy. The spot television markets mirror the newspaper insert markets for maximized coverage. CJRW recommends a three-week flight of local spot television to run in the fall, both in-state and out-of-state in key feeder markets; continuation of the partnership with the Television Broadcasters Association (TBA); in-state Hispanic television (Little Rock and Northwest Arkansas); supplemental radio in the areas where broadcast television is not as strong; continuation of the Branson Vacation Channel in Branson; Hog Heaven (a motorcycle show viewed mostly in Louisiana and Texas); running 30 and 60 second units on pay-per-inquiry television markets; and video-on-demand (an added value with the Shreveport and Dallas markets for spot television cable buys).   

Karen Mullikin reminded the Commissioners that, “Destination: Arkansas” was created to maximize the benefits and exposure generated by the grand opening of the Clinton Presidential Center. In 2007, some of those partners will come together again to help take advantage of the national and international significance of the 50th Anniversary of the Integration of Central High School. The Department’s participation will include: 
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public relations support for regional and national media, Web support via arkansasglobecoming.com, publication of the official 50th anniversary commemorative book (basically financed with advertising), production of a video/DVD to complement the book; and production of at least one 30-second Public Service Announcement. Additional help would be provided through Arkansas.com online promotions and publication of a commemorative edition of the “Heritage and Civil Rights Pathways in Arkansas” brochure.  The anticipated budget amount for this support is approximately $15,000. 

Melinda Hawes summarized the international usage of “Destination: Arkansas” in the partnership with the Saltmarsh Group, a British public relations and representation firm in the United Kingdom (UK) that has been in place for three years now. Since the project’s approval and commencement in 2004, the Destination: Arkansas international marketing effort targeted to the UK has been forecasted to be an inherently long-term endeavor; it is the opinion of the Group Travel Section of Arkansas Department of Parks and Tourism that the venture should continue, at least in some version of the current program. Ms. Hawes stated it was time to decide on the renewal of the contract with the Saltmarsh partnership. Although the results in terms of actual visitors are heard to measure, the investment in media and representation are defiantly beginning to pay off. 

Ms. Hawes cautioned Commissioners of the possible negative impact of dropping the contract and used Alabama’s inconsistent participation in Deep South USA’s marketing efforts in the UK as an example. The inconsistent participation of Alabama has done damage to their reputation as a player in the UK. Jim Gaston inquired when the show of monetary gains would be seen as opposed to the monetary value of press received from the FAM tours purchased through the Saltmarsh partnership. Ms. Hawes responded tracking has been difficult because operators do not want their competitors to “steal” their ideas; therefore Ms. Hawes was unsure of the answer.  However one area that could be tracked would be the fishing market as many of the Commissioners have investments in that particular market. 

The estimated budget costs for Parks and Tourism are $77,625. The current and future status of the partnership with Little Rock CVB along with partnerships of other Arkansas city/town/region markets and attractions has not been decided to date. Jay Bunyard inquired what changed with the program from the previous meetings where the Commissioners couldn’t wait to get out of the three year commitment. Karen Mullikin stated it has been difficult to give a comprehensive report to the Commission until this time. Mr. Bunyard inquired if the current investment was based upon the participation of Little Rock CVB. Ms. Mullikin replied yes and also based upon the current contract which would not expire until June 30, 2007; therefore allowing for further negotiations of the various issues discussed. Mr. Gaston stated if the Commission decided to continue the partnership, then he felt they should commit for the full three years, otherwise he felt the Commission should abandon the partnership. Wade Williams agreed, however he was concerned no one can give numbers as to the companies in the brochure versus the 
SPRTC Minutes

May 17-18, 2007

Page 10

numbers of motorcoaches sent through the state. Mr. Williams felt that number should be attainable other than having Commissioner’s count the number of people who show up at their dock; what information is being given if not the numbers that are needed. Mr. Davies asked if the companies in the publications could report to the Saltmarsh group the amount of people sent to Arkansas destinations. Bill Barnes stated the Commission knew three years ago this would be a long-term venture. It’s the end of three years and Arkansas product has gone from zero advertisements in zero publications to Arkansas’ product currently appearing in eighteen company catalogues (and Web sites); therefore obviously there is interest in the state as a tourism destination. However, Mr. Barnes did agree there should be some way to quantify the numbers and that it would be a shame for $66,000 to be thrown out because results are just now beginning to show. Mr. Gaston stated he agreed, however he still wanted to see numbers. Jay Bunyard stated while negotiations are ongoing, perhaps answers could be found regarding these issues. Mr. Bunyard acknowledged the general consensus of the Commission is to go forward with the three year program partnership. Mr. Williams inquired what Saltmarsh was being paid to do at this time; he knows what they were paid to do for the first three years, what is being asked of them for the next three years. Ms. Mullikin replied it had not been negotiated as of yet, but continuing representation of the state would be expected in the upcoming years. Ms. Hawes stated the representation should continue and ask the Saltmarsh group to track as much as possible, but she did point out tracking is an industry wide issue in the UK. 

Karen Mullikin stated the Trail of Holiday Lights campaign targets Arkansas residents, visitors to friends and relatives and participating Arkansas communities. CJRW recommends creating a new holiday lights brochure and TBA television spot in 2007. The Holiday of Lights estimated budget is $43,400.00

Carrie Orahood summarized the Natural State Golf Trail campaign will continue to feature the Trail as a major story option in the Feature Placement Program, a part of the National Publicity and Communications strategy. CJRW recommends placement of full page advertisements in Fairways Golf’s catalog and in the state’s newcomer’s guide, along with a banner ad on Fairways Golf’s Web site, a listing for the Golf Trail brochure in the fall/winter newspaper insert. In addition, the Natural State Golf Trail brochure is distributed in response to advertising. The approximate cost for this program is $25,920 (not including costs for the LPGA/Rogers Partnership, $25,000).

Richard W. Davies requested Commissioners help to inform the public that the Commission no longer provides sponsorships for any programs; however, if there are promotional opportunities available, the Commission and staff would be interested in helping to promote those events. Amy Frazier summarized the Partners in Tourism campaign includes cost for the Arkansas Welcome Center Area Attraction Cross-Selling Program($13,265);The 2007 Forrest Wood Cup Bass Fishing Tournament($50,000); 
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LPGA Northwest Arkansas Championship($25,000-included in TNSGT budget); “The Buffalo Flows” film documentary($10,000); ESPN Bassmasters Legends Fishing Tournament($25,000); and Amazed by Arkansas/Today’s THV media coordination ($5,000). The combined total for this campaign is $109,695.

The Group Travel campaign includes both the meeting and conventions campaign, and the motorcoach campaign.  The target audiences for the meetings and conventions include association meeting planners and executives, corporate meeting planners, reunion planners, and SMERF (Social, Military, Education, Religious, and Fraternal) meeting planners. The target audiences for the motorcoach tour development campaign include group travel leaders and planners and operators of motorcoach tours. The total budget for the Group Travel campaign is estimated at $172, 951. (Parks and Tourism’s cost for the Group Tour and Meeting Planners Directory is approximately $97,943).

The “See Arkansas First” campaign begins June 2007. To encourage Arkansans to remain closer to home for summer vacations, a campaign utilizing radio ($200,012), TV (included in TBA), and print advertising ($30,000) is recommended. Together, these media will reach the target audiences (Arkansas residents and media) efficiently and effectively, providing a wide platform for the See Arkansas First message. The estimated cost for this program is $237,512 (Publicity, $1,500; Ad Production, $6000).

The Newcomers campaign will continue to focus on the target audiences of Adults 50+, and Adults considering a move to Arkansas. The majority of support will continue to be placed in publications that focus on retirement/relocation.  Ads that are recommended are all fractional pages and range in size from a quarter page to a half page; the ads will be placed in both national and regional publications in order to reach the target audiences.  The budget summary for the Newcomers Campaign totals $67,508.

Wade Williams inquired as to the reason for the Forrest Wood Cup receiving more monetary support as opposed to the LPGA when the amount of attendees and economic impact will be double that of the Forrest Wood Cup. Karen Mullikin explained Amy Frazier evaluated the partnership opportunities on a media level. Ms. Frazier explained the economic impact of the Forrest Wood Cup in Hot Springs had a higher impact compared to the LPGA who had a higher person count despite the lower economic impact expected. Mr. Williams requested the source of the numbers used. Ms. Frazier stated both communities supplied the numbers used to evaluate the partnerships. Richard W. Davies explained he requested the evaluations of the partnerships be based upon the media value of as opposed to the economic impact. Jay Bunyard reminded the Commissioners of the decision for the staff to evaluate the partnerships. 

Mike Mills stated he would like to see the Department absorb the costs of the increase in the Tour Guide. The tourism tax is being paid by the hotels and motels that generally aren’t in the Tour Guide. The advertisers in the Tour Guide are the grassroots of 
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Arkansas tourism and an increase of $200 could cause the smaller vendors to drop out of the Tour Guide. Mr. Mills suggested taking $15,000 out of the agency’s contingency and move it up to the Tour Guide budget and not pass the increase on to the “little guys.” 

Mike Mills moved to accept the entire 2007-2008 Fall/Winter Media and Creative budget in the amount of $3,637,717 with the exception to an increase of $15,000 in the Tour Guide budget to be absorbed within the advertising budget. Ness Sechrest seconded and the motion carried.


Wade Williams initially stated he would like the approval of the Saltmarsh partnership portion of the budget to be contingent upon the Saltmarsh group being able to provide the numbers requested by the Commission. Richard W. Davies suggested instead of amending the motion to make it a staff “suggestion.” Mr. Williams expressed his concern regarding using the electronic Tour Guide to replace the current electronic fulfillment piece. He felt the use of the guide would cause the number of visitors to the Arkansas.com Web site to decline as the guide would be on a different page and therefore preventing the use of the Attractions, Lodging and Dining database. Mr. Davies stated he felt that was a valid concern; however he requested the Commission allow more time before approaching that subject as this was new territory and not all of the “kinks” had been ironed out. 

Miscellaneous


Karen Mullikin distributed a memo to the Commissioners giving a status update on the viral video about the Ivory-billed woodpecker. To date, views of the videos total 6,755.
Group Travel Section
Tradeshows & Meetings

Melinda Hawes reported the African American Travel Conference that was hosted in Little Rock last year has resulted in three groups coming this year and 12 leaders said they were planning trips to Arkansas for 2008. Joe David Rice and she met with English, French, Japanese, and Mexican operators at the TIA’s International Pow Wow. Ms. Hawes reported she attended the first Missouri Bank Travel Exchange. In addition to co-hosting the event’s only official dinner as part of Grand Central USA, Arkansas had several strong appointments. Both the introductions of the Grand Central USA region marketing program and the program itself received much positive feedback.
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Research Section 
Joanne Hinson reported the Research and Information Services Section processed 85,251 requests for information during April 2007, an increase of 86.1% from April 2006. Year to date inquiries totaled 229,271, an increase of 32.4%. 5,782 requests for retirement/relocation information were processed resulting in an increase of 33.4%. Visits to Arkansas State Welcome Centers were 67,236 a slight decrease by 0.8%. 

All Welcome Centers across the state conducted special activities for National Tourism Week. Seventeen travel consultants and managers enjoyed an Arkansas South and Arkansas’ Great Southwest Fam tour in April. Ms. Hinson stated copies of the Fall/Winter Internet Conversion studies are included in the Commissioner’s folders.

Tourism Development Section

Donna Perrin reported an addendum (which is included in the Commissioner’s folders) to the original Ozark: Tourism Attraction Feasibility Study was sent in stating 75 to 110 boat slips could be supported at a Marina in that location of the Arkansas River. Wade Williams inquired if the addendum satisfied the request for additional information. Ms. Perrin responded that it did. Richard W. Davies stated he was disappointed the addendum didn’t close the loop in the feasibility study and felt there were definition issues regarding where a feasibility study stopped and a business plan began. Mr. Davies suggested the questions be reevaluated for appropriate wording for the information being asked at the conclusion of the study. 

 My Community Films: Winners

My Community is a partnership among several state agencies, educational institutions, communities and students from across the state of Arkansas.  The program provides a hands-on learning experience to students as they produce short documentaries about their communities. The awards ceremony was held May 2 at the historic Malco Theater in Hot Springs. Speakers included AEDC Film Office Director Joe Glass, East Initiative Program Director Matt Dozier and Ozark Foothills Film Fest Director Bob Pest.  The Outstanding Overall Award went to Fountain Lake School for “Middle Fork of the Saline: A Commemorative.”
Kansas Explorer Club: Report

Donna Perrin reported she attended a Kansas Explorers Meeting and the Kansas Sampler Festival, in Garden City, KS. The festival, now in its 18th year, promotes Kansas attractions (primarily rural attractions).  The Kansas Explorers Club was created “to inspire, educate, and encourage the exploration and appreciation of Kansas and to have fun doing it.”
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Communications Section 

Geocache Update


Jana Greenbaum distributed copies of blogs that have been received since the beginning of the program. The geocache program is doing very well and causing a great stir. 

Regional Media Days Update


Jana Greenbaum stated the Regional Media Days was a learning experience for everyone and she was disappointed in the number of writers that participated in both the eastern and western events. She felt instead of media days it should have been promoted more as Fam tours and have the media day be part of the Fam tour. Five great writers came to the state and travel stories have already been written, and two return visits are planned. 

NATJA Wrap-up

Jana Greenbaum reminded the Commissioners that a sponsorship of $10,000 was approved to help host the North America Travel Journalist Writers Association (NATJA); additionally the Department would plan, organize, and coordinate six of the pre- and post-tours for the NATJA. Many writers visited the state and will be writing about it. Fam tours were conducted all over the state. 

KARK “Take A Break from the Beach”

Jana Greenbaum reported 14 segments with Channel 4 have been completed. CJRW helped supply footage and additional footage was shot by Casey Crocker. 

Miscellaneous

Bill Barnes stated Aerial Mexico was trying to start flights into Little Rock. Joe David Rice stated he only knew what he had read and reminded Commissioners of the Letter of Support that was mailed for Delta to get more flights into Little Rock. Wayne Woods stated he met the Mexican Council (recently opened council in Little Rock) at a recent news conference. The council is working with Little Rock National Airport and the Little Rock Regional Chamber of Commerce and legislators to open new routes between Little Rock and certain parts of Mexico. Mr. Woods explained he would receive additional information and keep the Commissioners up to date on the details.
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PARKS DIVISION

Greg Butts re-introduced his secretary, Nancy McKinney, who is handling commission duties until Sandy Burch’s replacement is hired.
Summer TV and Radio Ads


Joe Jacobs presented the Summer TV and Radio Ads.  There was one new TV Spot, “ArkansasStateParks.com”.  Other spots, “Arkansas State Parks Accommodations” and “Arkansas State Parks Adventure” will continue from spring advertising.  Two new radio spots were presented – “Drive a Little.  Do a Lot” and “Your Arkansas State Parks Keep Getting Better and Better”.  Mr. Jacobs gave Joan Ellison credit for writing the song on the spot “Drive a Little.  Do a Lot.”  Two other radio spots from spring “ArkansasStateParks.com” and “Arkansas State Parks Adventure and Accommodations” were continued.
Danny Ford moved to approve the three 30-second TV Spots, the new spot “ArkansasStateParks.com”, and two spots which will be continued from Spring, “Arkansas State Parks Accommodations” and “Arkansas State Parks Adventure” and the four 60-second Radio Spots, two new spots “Drive a Little.  Do a Lot.”, and “Your Arkansas State Parks Keep Getting Better and Better”, and two spots which  will be continued from Spring, “ArkansasStateParks.com” and “Arkansas State Parks Adventure and Accommodations”.   Ness Sechrest seconded the motion and the motion carried.
Petit Jean State Park – Renewal of Agreement with the Petit Jean Volunteer Fire Department


The Use Permit Agreement with the Petit Jean Mountain Volunteer Fire Department that was approved by the Arkansas State Parks, Recreation and Travel Commission on May 15-16, 2002, is scheduled to expire on June 30, 2007.  As was approved in 2002, the Fire Department has constructed an additional structure which houses trucks and equipment purchased since the fire of 2000.  Volunteers operate and maintain the Fire Station to serve the needs on the mountain.  Greg Butts presented a request to enter into a new five year Use Permit Agreement, with an additional five year renewable term, with the Petit Jean Mountain Volunteer Fire Department.
 Wade Williams moved to enter into a new five year Use Permit Agreement, with an additional five year renewable term, with the Petit Jean Mountain Volunteer Fire Department.   Bill Barnes seconded and the motion carried.
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Pinnacle Mountain State Park – Easement Request from the Little Rock Wastewater Utility

Greg Butts introduced John Holloway, Engineer Supervisor with Little Rock Wastewater Utility (LRWU) and Craig A. Johnson, Senior Project Manager, Camp Dresser & McKee, Inc. (CDM).  Mr. Butts said Mr. Holloway and Mr. Johnson will discuss Little Rock’s westward expansion and the associated need for additional wastewater treatment facilities.  John Holloway with LRWU thanked the Commission and gave a brief background of the project.  In the early ‘80s a sewer pump station was built at the confluence of three watersheds in West Little Rock.  However, with the expansion of West Little Rock, there is a need to expand the wastewater treatment system.  Stan Graves showed a map which detailed the area. He called attention to the pump station site, the site for the treatment center and distribution lines.  Craig Johnson, Senior Project Manager with CDM, said that as part of their services with Little Rock Wastewater, they looked at different alternatives for the new Maumelle pump station and distribution lines.  After review, they focused on two primary alternatives.  After studying both alternatives, the route selected is much more conducive as it runs along side the railroad.  Mr. Graves stated that one concern was the potential impact on park wetlands.  LRWU did a study to determine what portion of the project includes wetlands, impact, and Corps of Engineers requirements.  After studying the area, there will be 1.6 acres of park wetlands and a little over two acres altogether.  All concerns have been addressed.
Richard Davies stated that the City of Little Rock is under a great deal of pressure to provide sewer service for the whole West Little Rock area.  Jim Gaston asked if there was downside to the proposal.  Stan Graves stated that the City had hired FTN to do a natural and cultural resource survey and they did not find anything significant in the proposed park easement area.
LRWU is requesting a thirty foot permanent easement across Pinnacle Mountain State Park for the purpose of installing two 18” mains, one 8” force main and one 30” effluent gravity main from the vicinity of the intersection of the Pinnacle Valley Road and the Little Rock Western Railway ROW to the point where the proposed lines leave state park property, approximately 5,200 feet Southeast (approximately 3.580 acres).

Staff also recommends granting the LRWU a fifty foot temporary construction easement across Pinnacle Mountain State Park for the purpose of installing the proposed sewer lines, etc. along the Little Rock Western Railway ROW (approximately 5.972 acres).  The staff also recommends that LRWU re-grade all disturbed areas so that they are returned to the existing contour elevations at the completion of construction and stabilized the disturbed contours with permanent erosion control measures.   

The Staff also recommends that Little Rock Wastewater Utility perform the following measures as mitigation for construction disturbance associated with this project:  (a) Replanting of cleared areas within the easement area with the same proportion and type of native vegetation, including trees, in accordance with a plan 
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developed with Arkansas State Parks.  (b) Additional mitigation measures may be proposed by Arkansas State Parks based upon further information received, along with further discussions between Arkansas State Parks and the LRWU.
Finally, Little Rock Wastewater Utility proposes to maintain the easement in accordance with their utility policy which will include access to monitor, investigate, repair, and maintain the facilities placed within the permanent easement.  

Jim Gaston moved to approve granting the Little Rock Wastewater Utility a thirty foot easement described as follows:  Part of the SW ¼, SE ¼, the NW ¼, SE ¼, the NE ¼, SW ¼, the NW ¼, SW ¼, all in Section 11, T-2-N, R-14-W, and part of the NE ¼, SE ¼ the SE ¼, NE ¼, Section 10, T-2-N, R-14-W, Pulaski County, Arkansas, being more particularly described as follows:  A thirty foot wide (30’) strip of land, lying north and East of, and being parallel with and adjacent to the Northeasterly right-of-way line of the Little Rock Western Railroad (formerly the Chicago, Rock Island and Pacific Railroad) said easement BEGINNING at the East line of said SW ¼, SE ¼ of Section 11 and running Northwesterly along said right-of-way line to the POINT of TERMINATION of said easement approximately 122 feet North of the North Line of said NE ¼, SE ¼ of Section 10, containing approximately 155,954.9 square feet, or, 3.580 acres, more or less.  AND A TEMPORARY CONSTRUCTION EASEMENT, DESCRIBED AS FOLLOWS:  Part of the SW ¼, SE ¼, the NW ¼, SE ¼, the NE ¼, SW ¼, the NE ¼, SW ¼, the NW ¼, SW ¼, all in Section 11, T-2-N, R-14-W, and part of the NE ¼, SE ¼, the NE ¼, Section 10, T-2-N, R-14-W, Pulaski County, Arkansas, being more particularly described as follows:  A fifty foot wide (50’) strip of land, lying fifty feet (50’) North and East of, and being parallel with an adjacent to the above described Permanent Easement, said easement BEGINNING at the East line of said SW ¼, SE ¼ of Section 11 and running Northwesterly along said Permanent Easement to the POINT OF TERMINATION  of said easement approximately 175 feet North of the North line of said NE ¼, SE ¼ of Section 10, with the Westerly 50.00 feet of said temporary easement being 80.00 feet in width and extending Southwesterly to the Northeasterly right-of-way line of the Little Rock Western Railroad (formerly the Chicago, Rock Island and Pacific Railroad) containing approximately 260,133.7 square feet, or, 5.972 acres, more or less.  Mike Mills seconded and the motion carried.
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Wade Williams asked if the land has been valued.  Greg Butts stated the land has not been appraised; however, in the past that land was valued at $1,000 per acre.  Jim Gaston remarked that we are neighbors and the City has a problem and as neighbors we should try to help neighbors.  Richard Davies reiterated that this will run along side the railroad track and that was the best plan. 

Removal of Buildings from Inventory – Crowley’s Ridge State Park, Historic Washington State Park, Pinnacle Mountain State Park, and Village Creek State Park

Stan Graves presented a request from four parks to remove structures from the state park inventory.  All of the structures are in advanced stages of deterioration and are considered safety hazards.  


Gretchen Sacotnik, Park Superintendent at Crowley’s Ridge State Park, has requested the removal of a barn structure #12.50.  The barn was recently acquired with the purchase of the Davenport property and is considered unsafe.  The structure will be removed by park staff.


Joe Buckley, Park Superintendent at Historic Washington State Park, has requested the removal of the Boyette Garage, structure #38.77.  The structure is deteriorating and is not historic.  The condition of the building takes away from the visitor’s experience on the historic South West Trail.


Ron Salley, Park Superintendent at Pinnacle Mountain State Park, has requested the removal of a storage structure/barn, Structure #04.32.  The structure is deteriorated, unsafe, and will be removed by park staff.

Buford Horne, Assistant Superintendent at Village Creek State Park, has requested permission to remove structure #22.05 from the inventory.  The building was used as a park residence until the late 1980’s and as a storage building until the mid 1990’s.  The deteriorated structure will be removed by park and regional staff and equipment.


Ness Sechrest moved to remove buildings at:  Crowley’s Ridge State Park (#12.50, barn structure), Historic Washington State Park (#38.77, Boyette Garage), Pinnacle Mountain State Park (#04,32, storage structure/barn), and Village Creek State Park (#22.05, storage building) from inventory.  Danny Ford seconded and the motion passed.
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Powhatan Historic State Park – Title Resolution on Glenn Property Acquisition


Stan Graves stated that on February 16-17, 2006, the Arkansas State Parks, Recreation and Travel Commission approved the purchase of Lot 2, Block 1-B of the Lindsey Addition in Powhatan for the negotiated purchase price of $3,300.  The acquisition secured control of the land between Highway 25 and the Black River, which includes portions of the historic plank road along Front Street.  Following approval, Arkansas State Parks contacted Lawrence County Abstract to provide a title insurance policy.  Serious defects were found in the chain of title and Arkansas State Parks has been unable to proceed with this acquisition.  The last recorded Warranty Deed on this parcel was from J. A. & J. W. Martin to R. H. Eason filed on April 7, 1903.  Mr. Eason evidently sold it to M. M. Lambert who in turn sold it to Joe S. Mize as reflected in the payment of taxes, but no deeds were recorded and cannot be located.  Joe Mize evidently deeded it to W. Christopher Mize.  On March 29, 1994, a quit claim deed from Christopher Mize to Glenda M. Glenn and Wanda A. Mize Glenn was filed.  Taxes are currently assessed in Glenda Mae Glenn Revocable Trust.  The Glenn family is unwilling to bear the legal expense to file a quiet title on this property because the cost would be greater than their compensation for the land.  Upon referring this to the Office of the Attorney General, Don Barnes, Assistant Attorney General, has proposed that Arkansas State Parks file a friendly condemnation suit with a claim for quiet title as the alternative to acquire this land.  The Glenn family is aware of this process and agrees.  

Arkansas State Parks is requesting permission to proceed with the acquisition of this parcel through eminent domain proceedings.  


Wade Williams moved that Arkansas State Parks proceed with the acquisition of Lot 2, Block 1-B of the Lindsey Addition in Powhatan, Lawrence County, Arkansas, through eminent domain proceedings as advised by the Attorney General’s Office.  Mike Mills seconded and the motion carried.
Jacksonport State Park – Proposed Acquisition of Stegall Property


Stan Graves presented a request to purchase property adjacent to Jacksonport State Park.  Two lots (60’ x 120’ each) are offered for sale at a price of $4,000, a cost of $400 less than the appraised value.  These lots would provide additional buffer for the courtyard adjacent to the courthouse.  An old mobile home and two storage buildings that are currently on the property were not included in the appraisal report and will not be included in the purchase price.  The seller has agreed to remove these structures at no expense to Arkansas State Parks.  This property will be acquired with A75 funds.  

SPRTC Minutes

May 17-18, 2007

Page20

Mike Mills moved that Arkansas State Parks acquire the Stegall property, Lots 7 and 10, Block 6, Range 3, East of Jefferson Street, City of Jacksonport, Jackson County, Arkansas, at Jacksonport State Park for a cost of $4,000.  Ness Sechrest seconded and the motion carried.
Historic Washington State Park – Proposed Acquisition of Arnold Property


Stan Graves presented a request to purchase a 1.06 acre parcel on land at Historic Washington State Park at an appraised value of $44,800.  The property is located along the south right of way of Franklin Street (Highway 195), North of Carroll Street, East of the Monroe House, and West of the Woodlawn House.  The property, which includes split rail wood fencing and fruit trees, has been utilized by Arkansas State Parks for grazing livestock at no charge for several years.  This parcel of land is identified as a priority land acquisition in the April 2006 Master Plan and is adjacent to the proposed acquisition of the Thurston Hulsey seven-acre estate scheduled for acquisition in the ANCRC FY08 Grant.  


Acquisition of this property is proposed to be acquired through a scope change of ANCRC FY07 funds using savings from the acquisition of Block 22 and Block 75.  Block 22 (The Dixon Estate) is in foreclosure for 2005 unpaid taxes.  Arkansas State Parks has been unable to locate any heirs and plans to secure this land through the Office of the State Land Commissioner.  Block 76 has a signed Offer and Acceptance Agreement for $8,600 and a title commitment is being secured.  The total expense for these two blocks is $10,611.  The remainder of the $70,000 budgeted for these acquisitions will adequately pay the cost of the Arnold property.


Mike Mills moved that Arkansas State Parks acquire the 1.06 acre Arnold property at Historic Washington State Park at an appraised value of $44,800, using ANCRC FY07 funds.  The property is described as: A part of the Northeast Quarter of the Northeast Quarter (NE ¼, NE ¼) of Section 28, Township 11 south, Range 25 West, Hempstead County, Arkansas being within the corporate limits of Washington, Arkansas, more particularly described in metes and bounds as follows:  From a state monument at the Northeast corner of Section 28, Township 11 South, Range 25 West, run West for 767.25 feet (deed 737.88) to South right-of-way of Arkansas State Highway #4 (Franklin Street); thence run South 52° 30’ West along said right-of-way for 80.52’ to Point of Beginning (P.O.B.); thence run South 37° 30’ East for 198.00’; thence run South 52° 30’ West for 233.88’; thence run North 37° 30’ West for 198.00’ to South right-of-way of said Arkansas State Highway; thence run along said right-of-way North 52° 30’ East for 233.88’ to Point of Beginning (P.O.B.) containing 1.060 acres. Bob Knight seconded and the motion carried.
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Village Creek – Village Creek Resort (VCR) Financing Update

Greg Butts announced that he received a letter from David Dowd of Cross County Bank that SBA had approved VCR’s financing for construction of Village Creek Resort.  Mr. Dowd anticipates that the loan should be closed no later than June 15.  Mr. Butts had also spoken with Brant Enderle about getting things underway. Greg McDaniel and his staff will begin working next week, spraying the rye grass in preparation for Oliphant to return and start working on the course.  Mr. Enderle relayed they have worked out their differences with Oliphant Golf via a new contract which includes finishing the 18 holes of the old course and then starting work on the next 9 holes.  His schedule is to have the sprigging and sodding for the first 18 holes finished by July or August, with a tentative opening of the golf course by early summer of 2008.  Opening the last nine holes will be by early fall of 2008.  Mr. Enderle said that he would do the contracting for the timber harvesting on the last nine holes, so they would be sure about the value of the timber.  He will then commence schematic design for the resort through three architects, who prepared concept drawings. With financing in place, they are ready to start construction on the maintenance building, which has already been bid.  When VCR closes with Cross County Bank they will also close with the Armstrong’s on the land purchase at the entrance of the golf course.  At the end of the contract, there will be a credit to State Parks from the sale of the timber, advancement of design fees, etc.  


Jim Gaston asked about soil erosion concerns.  Mr. Butts replied that there is and would be some erosion, but when the turf is established, erosion should be no more than any other golf course.  Wade Williams questioned if we had verified any of the updates from Mr. Enderle, knowing all that has to be done.  Mr. Butts answered that it was Mr. Enderle’s word that the project would be accomplished.  He assured us that most of the differences had been resolved regarding additional costs with the golf course contractor.  Richard Davies added that on the bank’s side, we had heard from Arkansas Capital Corporation separately.  The loan is based on an appraisal of what was presented at the November meeting. Chairman Bunyard asked if there were any other comments or questions.  There were none.

FY 08 ANCRC Grant Awards


  Greg Butts noted that we had great news from the May 9th ANCRC Grant Awards meeting.  Of the $8,253,069 requested, we received $7,518,199.   Richard Davies said due to an increase in appropriation money was taken from the trust fund.  In past years, 1% of the annual collections had been put in a trust fund.  The Council has been told that there is no such thing as a “rainy day” fund in state government.  Money was taken out of the trust fund to bring it up to the appropriation.  Probably within four years, there will not be a trust fund.  The largest grant was to the Arkansas Forestry 
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Commission for expansion of the Poison Springs State Forest.  Half was given this year and the other half will be given next year.  Mr. Bunyard said this was his first time to serve on the Arkansas Natural and Cultural Resources Council, and noted that it was important that we have a member on the Commission.  

Miscellaneous


Greg Butts called attention to the various news articles and asked that Commissioners take the time to look over the information.  He called attention to the Fact Sheet on Lake Chicot, noting over $8 million in A-75 projects had been completed and invited commissioners to visit the park.  Mr. Butts called attention to the great article on the Ozark Folk Center and the Folk Festival that appeared in the Arkansas Democrat-Gazette on May 13.  Mr. Butts attended the Festival and reported good crowds.  


The City of Hot Springs hosted a group of travel writers recently.  Bill Barnes stated that there were some 37 writers and several articles have already appeared in newspapers over the country.  


Richard Davies stated that the Dermott Crawfish Festival was taking place this weekend.  Since it’s on the way home, he suggested that some of the group might want to stop.  


Mayor JoAnne Bush expressed her appreciation for the Commission coming to Lake Village.  Chairman Bunyard thanked Mayor Bush and the Lake Village Community for their outstanding hospitality and enthusiasm.   

The State Parks, Recreation and Travel Commission adjourned at 8:30 a.m. on May 18, 2007 at the Lake Village Fire Station in Lake Village, Arkansas.
