MINUTES
State Parks, Recreation and Travel Commission
Historic Washington State Park-Washington, AR
April 16-17, 2008

Commissioners Present

Steve Arrison, Chairman

Bill Barnes (Thursday only)

Jim Shamburger


Montine McNulty (Thursday only)

Billy Lindsey (Thursday only)
Ness Sechrest (Thursday only)

Darin Gray



Jay Bunyard

Wade Williams


Debbie Haak

Mike Mills

Commissioners Absent

Jim Gaston, Illness

Danny Ford, Business Conflict
Bob Knight, Business Conflict
Department Staff Present
Richard W. Davies, Executive Director
Gloria Robins, Executive Assistant
Joe David Rice, Tourism Director
Nancy Clark, Assistant Tourism Director

Donna Perrin, Tourism Development Manager

Jana Greenbaum, Communications Manager

Joanne Hinson, Research & Information Services Manager

Cynthia Dunlap, Administration Director
Greg Butts, State Parks Director

Mac Balkman, Operations Manager

Stan Graves, Manager, Planning and Development Manager
Renee Robison, Administrative Assistant

Jon Brown, Region I Supervisor

Jim Cannon, Region II Supervisor

Darice Nations, Administrative Assistant
Joe Buckley, Historic Washington State Park Superintendent

Robert Hauger, Historic Washington State Park Assistant Superintendent

Brian West, Historic Washington State Park Ranger

John Morrow, Historic Washington State Park Interpreter

Josh Williams, Historic Washington State Park Historian

Melony Cumbie, Historic Washington State Park Promotions Coordinator

SPRTC Minutes

April 16-17, 2008

Page 2
Cranford Johnson Robinson Woods (CJRW) Agency Staff Present

Shelby Woods

Wayne Woods

Karen Mullikin

Carrie Orahood

Aristotle

Jonathan Eudy

Marla Johnson Norris
Guests Present

Dennis Tracy, Little Rock Convention & Visitors Bureau

Jane Malton, Little Rock Convention & Visitors Bureau

Parker Westbrook, Pioneer Washington Restoration Foundation
Kathy Holt, Governor’s Office 
Roll Call

Chairman Steve Arrison called the meeting to order at 3:40 p.m. Wednesday, April 16, 2008.  Gloria Robins call the roll.
Approval of Agenda

Mike Mills moved to approve the agenda as presented.  Debbie Haak seconded the motion and the motion carried.

Recognition of Guests

Chairman Steve Arrison recognized Dennis Tracy and Jane Malton of the Little Rock Convention & Visitors Bureau, Joe Buckley, Superintendent of Historic Washington State Park and Parker Westbrook, Pioneer Washington Restoration Foundation.  

Presentation of Minutes from Previous Meeting

Wade Williams moved to approve the Minutes for the February 2008 meeting.  Mike Mills seconded the motion and the motion carried.
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Financial Report

Cynthia Dunlap presented the financial report for the FY2008 period ended March 31, 2008. Fiscal year-to-date expenditures were: Parks Division, $52,691,576; Tourism Division, $9,514,938; Keep Arkansas Beautiful, $341,301; Administration Division, $2,138,030; and History Commission, $1,288,858.  Expenditures for the Department totaled $65,974,703, which included construction and grants.   FY2008 operating revenue for the Parks Division totaled $15,728,409, an increase of 7% over the same period in FY2007.  

Debbie Haak made the motion to approve the Financial Report as presented.  Mike Mills seconded the motion and the motion carried.
Executive Director’s Report
Legislative Sub-Committee Meeting - Arkansas City/Lake Village



Richard Davies reported that Representative Robert Moore (Arkansas City) is hosting a joint meeting of the Senate and House’s legislative committees on Agriculture, Forestry and Economic Development at Arkansas City and Lake Village April 23-24, 2008. Representative Moore is working with Dr. Ruth Hawkins (Exec. Dir. Delta Byways Region), Ken Smith (Audubon Society) and Beth Wiedower (Rural Heritage Delta Initiative) to stimulate tourism in the Delta.
Corps of Engineers Meeting - April 30


Mr. Davies reported the Corps of Engineers is resisting scheduling reservations at Corps campgrounds beyond September 30, 2008, because of budget concerns. Bill Barnes and Richard Davies will attend a work session on April 30 in the hope that they will come to a compromise with the Corps on the issue. 

The Commission adopted a proactive plan to counter the inaccurate perception of the public that the lakes in Arkansas, and their surrounding businesses, are closed. Parks and Tourism will work with Aristotle and Cranford Johnson Robinson Woods to develop a campaign to aggressively establish the fact that the state is still open for business despite the floods.
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Miscellaneous

Jim Shamburger asked for a report on the Snow Lake Rail.  Richard Davies reported that at the last meeting the Southeast Arkansas representatives were putting together a plan; we are still waiting on that plan.  
TOURISM DIVISION

Travel Promotion Act of 2008 
Joe David Rice stated that the Travel Industry Association (TIA) estimates the U.S.’s failure to keep pace with trends in global overseas travel cost the country $137 billion in visitor spending, $22 billion in tax receipts and 229,000 jobs. MR3232, co-sponsored by a bi-partisan group of 38 Senators that includes Arkansas Senators Mark Pryor and Blanche Lincoln, creates a non-profit corporation to execute a nationally coordinated travel promotion program similar to every other nation in the world to communicate U.S. security policies, reverse negative perception about U.S. travel and promote the U.S. as a destination.
2008 Governor’s Conference on Tourism 
Nancy Clark advised the Commission that the Governor’s Conference drew 729 registrations. The evaluations were positive about Rogers Convention Center’s facilities and speakers. The auction brought in over $75,000. Next year’s conference will be held in Fort Smith, AR on March 15-17, 2009.
Tourism Development Section
Calendar of Events
Donna Perrin reported that the deadline for the next issue of the Department’s Calendar of Events is April 30, 2008.  Richard Davies encouraged the Commissioners to remind their festival organizers in their regions to get their festivals into the calendar of events.
The Arkansas Festival and Events Association has launched a new Web site - www.arfea.org. Kristine Puckett has organized a Behind the Scenes tour of the Toad Suck Days festival the weekend of May 2-4 to help educate festival and event planners on the fine art of festival planning. 
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Research & information Services Section


Joanne Hinson reported the Research & Information Services Section processed 12,062 requests for information during February 2008, a decrease of 33.9% over February 2007.  The March inquiry total is 49,474, down 53.4%.  Year-to-date, inquiries are down 47.7%.  February and March requests for retirement/relocation information were 534 and 1,949 respectively.  Staff members visited the Alexander Human Development Center during February and March to monitor the fulfillment process.

Joanne Hinson advised that the Blytheville Welcome Center is taking shape and that the banners have been installed at welcome centers throughout the state celebrating and promoting the 75th Anniversary of Arkansas State Parks.  Paula Warren, Texarkana Welcome Center Manager, received the Hospitality Industry “Manager of the Year” award during the annual Arkansas Hospitality Associations (AHA) Stars of the Industry Banquet.  Teresa Cowart began work at Red River Welcome Center on March 1st, as the new assistant manager.

Communications Section

Jana Greenbaum reported the Communications Section compiled a 75th Anniversary State Parks CD for media distribution containing historical articles on the Parks in the state’s system. 

Gary McKechnie, a travel writer specializing in the motorcycle travel niche, recently visited the state while researching a feature article on the route from Hot Springs to Eureka Springs along Scenic 7 for Hog Tales, the official publication for Harley Davidson motorcycle owners. 


The Communications Section has been posting daily updates on both openings and closures of tourism properties due to recent floods in Arkansas. The reports are compilations supplied by various state and federal agencies including the Corps of Engineers.  
Group Travel 
Nancy Clark reported that the Arkansas Group Travel responded to 125 inquiries in February and March. The section received 110 leads during February and March of 2008.
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The Group Travel section represented the state at ABA’s annual meeting and Kim Williams, ADPT travel writer, attended the Bank Travel show in Grapevine, TX.   Joe David Rice represented the state at Travel South in March. Joe David reported that Tracy Bird, Hot Springs’ spokesman, joined the Arkansas group and was very well-received by convention attendees. 

Joe David Rice responded to an inquiry from the Commission of when the Group Travel Manager position will be filled and he advised not until July 1, 2008.
Karen Mullikin reported to the Commission on Destination Arkansas and the Saltmarsh Partnership.  She advised that we should remain optimistic that a group media visit for four journalists, escorted by the Saltmarsh Partnership, can be undertaken in June.  Also reviewed with the Commission was a list of major articles appearing in the UK magazines.  Carp Fishing in Arkansas will be back in the May publication featuring John Wilson, an angler legend.  Jana Greenbaum has been keeping up with the progress of this partnership and several media visits to Arkansas are being planned with her assistance.  
Internet-related items
Hitwise
Arkansas.com ranks # 3 among the 50 state tourism Web sites in March below Michigan and Virginia. Arkansas ranked #1 among the seven contiguous State Tourism Web sites – Arkansas, Missouri, Texas, Tennessee, Oklahoma, Louisiana, and Mississippi. 
ClickTracks
Visitors increased 2% comparing March ’07 to March ’08.  Unique visitors increased 27.6% comparing March ’07 to March ’08.  Visitors have increased 7.1% year-to-date comparing 2007 to 2008.
Media Downloads

The top 5 media and downloads were Heritage and Civil Rights Pathways in Arkasnas-4,420; Motorcycle Adventures, Let’s Ride-PDF, 2,262; APT Economic Impact Report-PDF-1,127; Famous Arkansas- Albert Brumley-FLV, 746, Ozarks –Hi Res-
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Video, 510, and White River and Vicinity – PDF Map, 485.  January-February 2008 had huge jumps in the “Civil Rights Pathways” in Arkansas PDF downloads-wherein March is back to normal download figures.  Total Media & Downloads for March 2007 -15,059 compared to 16,349 for 2008.

 Marketing and Advertising items

Spring/Summer 2008 Publicity Update


Karen Mullikin reported that at the Governor’s Conference on Tourism, twenty-six minutes of footage were captured from media coverage during the week. Coverage also occurred for See Arkansas First campaign scheduled to launch in April 2008. Over $65,840 in newspaper placements and $7,105 in television coverage was achieved for the conference this year, for a total of over $72,945 in public relations value.
See Arkansas First

Carrie Orahood presented the See Arkansas First Campaign. The first of thirty radio remotes scheduled for the See Arkansas First promotion kicks off in May. A tentative schedule was submitted to the Commission for approval.  CJRW is seeking partners for broadcast remotes to share fuel costs, driver hours, etc. for the campaign. 
Amazed by Arkansas Update

Carrie Orahood reported that forty travel packages compiled for the 2008 Amazed by Arkansas schedule was shared with the commission.   Recent weather events have forced some changes in the schedule, and caused delays to the 2008 launch. Advertising packages are still available. Packages range from $3,000 to $25,000. 

Geiger Press Trip

Karen Mullikin reported that Geiger & Associates is organizing a FAM tour for early May. A list of participants was distributed to the Commission.  Girlfriend Getaways, Fishing, General Interest and Mountain View Magic are the four tracks (niches) that will be spotlighted for visiting journalists, allowing them to customize their tours to their venues and audiences.  
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Spring/Summer 2008 Co-Op Advertising Report

Karen Mullikin presented examples of magazine coop sections for the Commission’s review and a summary of the expenses for each magazine section. CJRW negotiated rates for each magazine that allowed each participant to enjoy a substantial savings when compared to a solo effort.  

Interactive Tour Guide
Carrie Orahood of CJRW reported the electronic version of the Arkansas Tour Guide’s first report reflects activity from January 1 through March 31, 2008. General stats regarding the state’s first interactive tour guide include: 36,340 visitors viewed the Vacation Planning Kit order page during the reporting period. About 5,953 or 17% clicked through to view the Interactive Arkansas Tour Guide (IATG). Of the 5,953 who viewed the IATG, 9.45% clicked through from the guide to visit another Web site, compared with an industry average of .1%, a good indicator that the IATG is proving to be effective in engaging potential visitors seeking information about Arkansas

The etourguide.arkansas.com visits were 7,019 for January through March 31, 2008.  Page views were 137,323 and 19.56 pages per visit with an average time on site of 7.35 minutes.  Arkansas.com is the top referring site, accounting for 5,953 visits, which represented 92.17% of the traffic followed by hotsprings.org with 100 visits representing 1.55% of the visits.  Primarily visits were from Arkansas and Texas, and then the secondary markets of Louisiana and Missouri.
Longwoods/Economic Research Associates (ERA) Update
Shelby Woods reported that back in February, the staff and agency held a series of meetings with Longwoods and ERA representatives.  The first survey will be of the Arkansas tourism industry to get its input and this will call for some regional meetings throughout the state.  ERA will be setting up approximately six (6) regional meetings around the state to get input on the economic situation. One of these meetings will include several agencies, i.e. Highway and Transportation, Economic Development, the History Commission and other agencies touched by tourism.   A full report to the Commission is expected by August.

Richard Davies commented on the fact that what the tourism industry needs to determine is how it feels about the market itself; then compare what the consumer is thinking about the market.
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Miscellaneous
Wayne Woods presented the new Arkansas Fishing and Outdoors Guide to the Commissioners.  He stated that 125,000 copies will be distributed.  Richard Davies commented on the advertising opportunities this magazine has given to the guides and guide services who are participating in this year’s issue.  With the high water in so many lakes, fishing will be more important than ever.  Jonathan Eudy asked Wayne Woods to check to see if this could be put on the Web site.

Karen Mullikin reviewed with the Commission the importance of promoting the Natural State Golf Trail and that the agency had received a free ad in a promotional piece being distributed in the Dallas/Ft. Worth area that has a value of $2,000.  
Joe David Rice showed a video of the TV commercials from Travel South Conferences.  He also mentioned that the LPGA golf tournament on CBS that is moving to July 4th weekend is a critical time of the year.

Joe David rice reported on an article concerning Arkansas Drivers Geared Up about Possible Gas Tax Break; an article on Cadillac, Michigan which outsourced a media buy on promoting its city and the actual photographs used in the pamphlet are of Arkansas destinations.  It has received a lot of press on the AP wire, Paul Harvey and the Lansing, Michigan newspaper.

Wade Williams commented on regional associations slipping on their fulfillment responsibilities, the Ozark Gateway, Northwest and Greers Ferry were taking a longer period of time to send out responses.  Donna Perrin reported that many of the regions wait until they have enough to mail at the bulk rate to save in costs.  Wade Williams asked if there was any evidence of foreign travel from the Destination Arkansas campaign.  Joe David Rice advised there would be a full report at the May Commission meeting.
PARKS DIVISION

Removal of Structures from Inventory

Stan Graves reported there are four state parks that have deteriorated structures that need to be removed from inventory.  All structures will be removed by park and regional personnel.
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Mike Mills moved to remove the following structures from inventory:
Bldgs.#     AASIS #    Description_________________________________

10.22
   120005320
Cossatot River State Park-sleeping shed/deer camp

10.23
   120005321
Cossatot River State Park-outhouse #1

10.24
   120005322
Cossatot River State Park-outhouse #2


38.82
   120005313
Historic Washington State Park-horse shed


38.83
   120005314
Historic Washington State Park-tin animal shed



28.28
   120002421
Lake Ouachita State Park-well house

37.23
   120000161
Davidsonville Historic State Park-parking shed


Debbie Haak seconded the motion and the motion carried.

Historic Washington State Park-Acquisitions


Stan Graves requested the Commissions’ permission to acquire Lots 45 and 76 by eminent domain.  FY07 Arkansas Natural and Cultural Resources Council (ANCRC) grant funds will expire June 30, 2008.  With regard to Lot 45, this action would be taken with the knowledge and approval of Ms. White and would be considered a “friendly condemnation,” in order to clear the title.
Ness Sechrest moved to permit acquiring Block 45, Town of Washington, Hempstead County, Arkansas for a total of 1.8 acres through eminent domain.  Mike Mills seconded the motion and the motion carried.

Stan Graves presented to the Commission that FY07 ANCRC funding was approved to acquire Block 76, which is adjacent to the Historic Southwest Trail in Washington, Arkansas.  There are no living descendants of the property except for Troy Ware and his half sister, Carolyn Turner.  A research of title revealed the property is still in the name of May Bell Muldrow, deceased October 18, 1983.  Ms. Muldrow had four children: Wilbert, Benny, Paul and Julia.  After informing Troy Ware that we were unable to close the acquisition due to lack of good title, he did not pay the 2006 taxes that were due to be paid no later than October 10, 2007.  Arkansas State Parks proposes to request this property from the Commissioner of State Lands in accordance with Act 807 of 1991-Section 3.  However, should a person attempt to retrieve this block of land with payment of back taxes, Arkansas State Parks requests permission to exercise eminent domain to secure the land.
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Ness Sechrest moved to permit Arkansas State Parks to acquire Block 76, Town of Washington, Hempstead County, Arkansas for a total of .90 acres through the Commission of State Lands.  However, should a person attempt to retrieve this block of land with payment for back taxes, the Commission authorizes Arkansas State Parks to exercise eminent domain to secure the land.  Mike Mills seconded the motion and the motion carried.

Stan Graves presented to the Commission that FY07 ANCRC grant funds were approved and received to purchase several blocks along the Historic Southwest Trail into Washington, Arkansas.  Two of these blocks belong to Mike Page, the heir of recently deceased Robert T. Page.  The February 8, 2008 appraisal report on this property placed a value of $9,500 per block for a total of $19,000.00.  Mr. Page plans to sell all of the property they own within the City of Washington.  Mr. Page has agreed to sell the two requested blocks for $11,500 each, a total of $23,000, which is 21% above the appraised market value.  His justification for the additional $4,000 is his cost of improving the street behind blocks 105 & 130 for access and marketability to his remaining lands.  Wade Williams commented that if the Commission approves this 21% above the appraised value, other sellers may also request the same increase.  Greg Butts advised that the FY07 ANCRC grant funds must be spent by June 15th and the other alternative is to acquire the lands by eminent domain.  If we do not complete this transaction this fiscal year, the funds go back to ANCRC. 

Jay Bunyard moved to acquire Block 105 and Block 130, Town of Washington, Hempstead County, Arkansas for a total of 1.8 acres at 21% of the appraised value. Ness Sechrest seconded the motion and the motion carried.

Lake Dardanelle State Park

Greg Butts reported that Ms. Brenda Ringhardt, who represents the Ritz, Inc., had met with the Russellville Advertising and Promotion Commission and Arkansas State Park officials to propose locating a riverboat in the Lake Dardanelle State Park.  She contacted him requesting her proposal be rescheduled to the May agenda, as she continues to seek support of an alternate location at the park. In the Commission packet were copies of letters of support and non-support of this project, along with the proposal.  The park staffs’ recommendations were that it not be accepted in the proposed site location.  As part of the plan, Ritz Inc. sought the Arkansas State Parks support of providing utilities and parking.
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Wade Williams moved to request that park staff notify Ms. Brenda Ringhardt that her proposal is welcome, however, the Commission will not accept any proposal which includes construction of infrastructure or capital improvements for this project through funding by the Arkansas Department of Parks and Tourism at Lake Dardanelle State Park. Mike Mills seconded the motion and the motion carried.  

Cossatot River State Park
Stan Graves reviewed the Long-Range Development Plan (LRDP) for the Cossatot River State Park Natural Area (CRSPNA) which was completed in April, 2004.  This document, by reference, is part of the Interagency Management Plan (IMP) with the Natural Heritage Commission (ANHC) completed in October 2004.  Park staff has recently requested an update and amendment of the Long-Range Development Plan to include:

· Update of text referring to CRSPNA’s 1990 Management Plan in order to recognize replacement of the 1990 Management Plan with the 2004 Interagency Management Plan;
· Update of text and map references to proposed development that has been completed since the LRDP we published in 2004.  These include:
· Visitor Information Center, Maintenance building, equipment Shed and Staff residences at the Highway 278 Access Area;
· Staff Residence and Maintenance Shed at the Brushy Creek Access Area;
· Campsites at the Sandbar Access Area
· Update of the development plan for the Brushy Creek Access Area to recognize a change in location of two residences and a maintenance shed.  This change was approved by the State Parks Recreation and Travel Commission (SPRTC) in January 2006 and by the ANHC in May 2006.
· Update the development plan for the Highway 278 Access Area to:

· Add development of a playground and amphitheater adjacent to the visitor center.

· Construction of an additional residence near Hwy 278.
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Amendment of either of these documents requires the approval of both the SPRTC and the ANHC.  Staff are requesting  SPRTC approval of the amended documents so they may be presented to the ANHC at their May 2008 meeting.


Jay Bunyard moved to amend the Management and Long-Range Development Plans for the Cossatot River State Park-Natural Area and present the amendments to the Arkansas Natural Heritage Commission for approval at their May 2008 meeting as follows:

· Update of text referring to CRSPNA’s 1990 Management Plan in order to recognize replacement of the 1990 Management Plan with the 2004 Interagency Management Plan;
· Update of text and map references to proposed development that has been completed since the LRDP we published in 2004.  These include:

      Visitor Information Center, maintenance building, equipment shed  

and staff residences at the Highway 278 Access Area; staff residence and maintenance shed at the Brushy Creek Access Area; campsites at the Sandbar Access Area
· Update of the development plan for the Brushy Creek Access Area to recognize a change in location of two residences and a maintenance shed.  This change was approved by the State Parks Recreation and Travel Commission (SPRTC) in January 2006 and by the Arkansas Natural Heritage Commission (ANHC) in May 2006.
· Update the development plan for the Highway 278 Access Area to:
Add development of a playground and amphitheater adjacent to the visitor center. Construction of an additional residence near Hwy. 278
Debbie Haak seconded this motion and the motion carried.

Ness Sechrest asked about the design styles for playground and amphitheater.  Stan Graves advised the playground would be purchased through the US Communities Program and he would provide facility designs to the Commission.
Parkin Archeological State Park

Greg Butts advised that the Arkansas State Parks has a beneficial, cooperative Operating Agreement with the Arkansas Archeological Survey (AAS) since April 1993.  The AAS conducts research and provides important data for the park’s educational 
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programs at this national historic landmark.  The original Operating Agreement was renewed in 1999 and in 2003 for an additional five-year term.  Greg Butts requested the Operating Agreement be renewed for an additional five year term (April 1, 2008-March 31, 2013).  

Mike Mills moved to approve re-newing the Operating Agreement between Arkansas State Parks and the Arkansas Archeological Survey for an additional five-year term (April 1, 2008-March 31, 2013) at Parkin Archeological State Park. Ness Sechrest seconded the motion and the motion carried.
Lake Ft. Smith State Park


Stan Graves presented the request for approval of the new lease agreement at Lake Fort Smith State Park with the City of Ft. Smith.  Arkansas State Parks (ASP) began a lease with the City of Fort Smith for Lake Fort Smith State Park on December 11, 1967.  In January, 2002, Lake Fort Smith State Park closed with plans to reopen in May, 2008 at its new site.  The park was relocated due to the combining of Lake Fort Smith and Lake Shepherd Springs into a single, 1,400 acre reservoir to provide additional water storage for the Fort Smith municipal water supply.   The primary term of this lease is for a period of thirty five (35) years with an option to renew for an additional twenty five (25) years.  Lake Fort Smith State Park has expanded from 125.5 acres to a total of 258.92 acres.  New facilities at the park include a new (thirty) 30-site campground with two (2) barrier-free bathhouses, a Group Lodge with kitchen, picnic sites, a pavilion, swimming pool with bathhouse, a marina store and boat dock, hiking trails, overlook and a visitor center with exhibit gallery meeting/classroom space, resale area, and administrative offices.

Ness Sechrest moved to approve the new lease agreement at Lake Fort Smith State Park with the City of Fort Smith which has a primary term period of thirty five(35) years with an option to renew for an additional twenty five(25) years on the following described properties:

Area A

A part of the Southwest Quarter (SW1/4) and a part of the Southeast Quarter (SE1/4) of Section 19 and a part of the Northwest Quarter (NW1/4) of the Southwest Quarter (SW1 /4) of Section 20 and a part of the Northwest Quarter (NW1/4) of Section 30 all in Township 12 North, Range 29 West, Crawford County, Arkansas. More particularly described as follows:

SPRTC Minutes

April 16-17, 2008

Page 15

Commencing at the Southwest Corner of said Section 19; thence S87°26'31"E, along the South line of said SW1/4 of Section 19, 100.00 feet to the Point of Beginning; thence N02°55'00"E, parallel with the West line of said SW1/4 of Section 19, 1871.33 feet; thence N72º13’43”E 1343.73 feet to a point on the southerly right of way of Shepherd Springs Road; thence along said right of way and along the arc of a curve to the left 122.88 feet, said curve having a radius of 1180.00 feet and being subtended by a chord having a bearing of S28°37'00"E and a length of 122.82 feet, to the point of tangency of said curve; thence S31º36’00”E, 77.44 feet along said right of way; thence N58º24’00”E, 10.00 feet along said right of way; thence S31º36’00”E, 453.33 feet along said right of way; thence N58º24’03”E, 30.00 feet along said right of way; thence S31º36’00”E, 190.17 feet along said right of way to the point of curvature of a curve to the left; thence along said right of way and along the arc of said curve 757.97 feet, said curve having a radius of 440.00 feet and being subtended by a chord having a bearing of S80º57’01”E and a length of 667.66 feet, to the point of tangency of said curve; thence N49º41’58”E, 215.07 feet along said right of way to the point of curvature of a curve to the right; thence along said right of way and along the arc of said curve to the right 252.10 feet, said curve having a radius of 260.00 feet and being subtended by a chord having a bearing of N77º28’39”E and a length of 242.34 feet, to the point of tangency of said curve; thence S74º44’41”E, 136.81 feet along said right of way to the point of curvature of a curve to the left; thence along said right of way and along the arc of said curve 170.69 feet, said curve having a radius of 302.44 feet and being subtended by a chord having a bearing of N89º05’12”E and a length of 168.44 feet, to the point of tangency of said curve; thence N72º55’05”E, 85.17 feet along said right of way; thence N17º04’55”W, 10.00 feet along said right of way; thence N72º55’05”E, 542.22 feet along said right of way to the point of curvature of a curve to the left; thence along said right of way and along the arc of said curve to the left 537.90 feet, said curve having a radius of 500.00 feet and being subtended by a chord having a bearing of N42º05’56”E and a length of 512.33 feet, to the point of tangency of said curve and the point of curvature of a curve to the right; thence along said right of way and along the arc of said curve to the right 118.55 feet, said curve having a radius of 189.80 feet and being subtended by a chord having a bearing of N29º10’24”E and a length of 116.63 feet, to the point of tangency of said curve; thence N47º04'01"E, 226.62 feet along said right of way to a point on the 
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North line of said NE1/4 of the SE1/4; thence S87°34'52"E, 859.94 feet along said North line to the Northeast Corner of said NE1/4 of the SE1/4; thence S86º51’09”E, 1282.32 feet along the North line of said NW1/4 of the SW1/4 of said Section 20 to a point on the 911 elevation contour; thence along the 911 elevation contour being subtended by the following courses:  S03°42'40"W, 226.30 feet; S59°17'10"W, 236.58 feet; S68°23'08"W, 421.35 feet; S50°32'12"W, 49.97 feet; S54°44'26"W, 347.70 feet; S43°53'09"W, 262.95 feet; S45°11'44"W, 236.79 feet; S65°19'49"W, 528.40 feet; S85°35'32"W, 520.33 feet; S75°02'46"W, 479.98 feet; S71°31'14"W, 478.89 feet; S62°54'45"W, 281.68 feet; S75°27'42"W, 212.74 feet; S39º08'24"W, 103.27 feet; S26°17'12"E, 27.04 feet; S51°08'57"W, 193.27 feet; S40°59'51"W, 144.04 feet; S64°33'48"W, 196.08 feet; S44°39'11"W, 160.21 feet; S29°55'44"E, 291.57 feet; S59°41'01"W, 203.16 feet; N49°24'49"W, 91.03 feet; S71°23'26"W, 51.94 feet; N56°42'21"W, 309.81 feet; N32°09'19"W, 154.79 feet; N81°42'11"E, 41.41 feet; N23°13'36"W, 389.53 feet; N13°12'30"W, 501.77 feet; N32°03'20"W, 371.89 feet; N85°59'37"W, 122.97 feet; N56°49'43"W, 97.60 feet; N09º45'22"W, 137.64 feet; S54°56'26"W, 63.91 feet; N5322'28"W, 170.28 feet; S42°52'19"W, 45.14 feet; S20º49'32"W, 55.63 feet; S38°20'22"E, 172.27 feet; S0214'54"E, 151.32; N34°37'03"E, 80.45 feet; N42°07'46"E, 105.87 feet; S38°15'52"E, 46.84 feet; S53°50'06"W, 86.40 feet; S25°29'24"W, 151.77 feet; S23°21'19"E, 239.57 feet; S63°14'25"E, 101.39 feet; S17°41'25"E, 314.00 feet; S12°53'29"E, 476.62 feet; S02°24'12"E, 334.96 feet; S18°48'25"E, 493.82 feet; S31°53'20"E, 216.07 feet; S5031'46"W, 554.76 feet; N80°04'39"W, 212.36 feet; S16°17'43"E, 164.45 feet; S2713'38"W, 89.44 feet; thence leaving the 911 contour N87°19'26"W, 556.27 feet; N021°9'36"E, 379.44 feet; N75°29'52"W, 579.91 feet; N02°55'00"E, 1038.29 feet to the Point of Beginning. Containing 233.33 acres more or less.

Area B

A part of the Northwest Quarter (NW1/4) of the Southeast Quarter (SE1/4) and a part of the Northeast Quarter (NE1/4) of the Southeast Quarter (SE1/4) of Section 19, Township 12 North, Range 29 West, Crawford County, Arkansas. More particularly described as follows:
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Commencing at the Southwest corner of said Section 19; thence N02°55'00"E, 2649.05 feet to the Northwest corner of said SW1/4; thence S87°34'52"E, 2578.35 feet to the center of said Section 19; thence S02'51'49"W, 173.34 feet along the West line of said NW1/4 of the SE1/4 to the Point of Beginning; thence N86°07'59"E, 989.42 feet; thence S87°34'52"E, 629.97 feet to the northerly right of way of Shepherd Springs Road; thence S47°04'01"W, 75.98 feet along said right of right of way to the point of curvature of a curve to the left; thence along said right of way and along the arc of said curve 156.03 feet, said curve having a radius of 249.80 feet and being subtended by a chord having a bearing of S2910'24”W and a length of 153.50 feet to the point of reverse curve; thence along said right of way and along said curve to the left 473.35 feet, said curve having a radius of 440.00 feet and being subtended by a chord having a bearing of S4205’56"W and a length of 450.85 feet to the point of compound curve; thence S72°55'05"W, 542.22 feet along said right of way; thence N17°04'55"W, 10.00 feet along said right of way; thence S7255'05"W, 85.17 feet along said right of way to the point of curvature of a curve to the right; thence along said right of way and along curve, 125.54 feet, said curve having a radius of 222.44 feet and being subtended by a chord having a bearing of S89°05'12"W and a length of 123.88 feet to the point of tangency of said curve; thence N74º44’41”W, 136.81 feet along said right of way to the point of curvature of a curve to the left; thence along said right of way and along said curve to the left, 329.68 feet, said curve having a radius of 340.00 feet and being subtended by a chord having a bearing of S77°28'39"W and a length of 316.91 feet to the point of tangency of said curve; thence S49°41'58"W, 69.12 feet along said right of way to a point on the West line of said NW1/4 of the SE1/4; thence N02°51'49"E, 735.22 feet along said west line to the Point of Beginning.  Containing 20.96 acres more or less.

Area C

A part of the Southeast Quarter (SE1/4) of the Northeast Quarter (NE1/4) of Section 19, Township 12 North, Range 29 West, Crawford County, Arkansas. More particularly described as follows:
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Commencing at the Southwest corner of said Section 19; thence N02°55'00"E, 2649.05 feet to the Northwest corner of said SW1/4; thence S87°34'52"E, 2578.35 feet to the center of said Section 19; thence S87°34'52"E, 1731.31 feet along the South line of said NE1/4; thence N02°25'08"E, 57.15 feet to a point on the northerly right of way of Shepherd Springs Road and the Point of Beginning; thence N42°21'59"W, 274.43 feet; thence N47°38'01"E, 588.02 feet; thence S42°21'59"E, 427.30 feet to a point on the northerly right of way of Shepherd Springs Road; thence S56°09'24"W, 31.78 feet along said right of way to the point of curvature of a curve to the right; thence along said right of way and along said curve 114.65 feet, said curve having a radius of 2014.41 feet and being subtended by a chord having a bearing of S60°57'01"W and a length of 114.64 feet to the point of compound curve; thence along said right of way and along said curve to the right, 246.75 feet, said curve having a radius of 1221.92 feet and being subtended by a chord having a bearing of S6821’57"W and a length of 246.33 feet to a point of reverse curve; thence along said right of way and along said curve to the left, 87.40 feet, said curve having a radius of 334.78 feet and being subtended by a chord having a bearing of S66°40'20"W and a length of 87.15 feet to the point of compound curve; thence along said right of way and along a curve to the left 107.05 feet, said curve having a radius of 411.37 feet and being subtended by a chord having a bearing of S51°44'18"W and a length of 106.75 feet to the point of tangency of said curve; thence S4417'00"W, 25.84 feet along said right of way to the Point of Beginning. Containing 4.63 acres more or less.
 
Debbie Haak seconded the motion and motion carried.
Good Sam Camp Host Agreement
Greg Butts presented to the Commission a recommendation to renew the operating agreement with the Arkansas Good Sams at Bulls Shoals-White River State Park, Lake Catherine State Park, Millwood State Park and Petit Jean State Park for an additional five years.  Arkansas State Parks has had an operating agreement with the Arkansas Good Sam since May of 1987.  The Good Sam Chapter members volunteer on campground maintenance projects, greet and orient campers, and assistance with other camping needs May-October.  
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Jay Bunyard moved to renew the Good Sam Camp Host Agreement for Bull Shoals-White River, Lake Catherine, Millwood and Petit Jean State Parks for a term of May 1, 2008-April 30, 2013.  Montine McNulty seconded the motion and the motion carried.

Bull Shoals-White River State Park-Update on Visitor Center Warranty Items

Stan Graves reviewed the outstanding items that were identified that required corrective action by the contractor.  A spreadsheet was presented to the Commission delineating the warranty items, the issues, the corrective actions and the status as of April 11, 2008.  The pump has been installed and the HVAC system is functioning properly.  One final purge of the systems was scheduled for April 16, 2008.  The pool membranes have been repaired.  All identified trees and shrubs have been replaced.  Cracks have been repaired on the deck and the fountain pumps are working.  Pump wiring was corrected and sealed with a gel pack.  Collectively, all warranty repairs have been completed.
CIP Quarterly report


Stan Graves presented the quarterly Capital Improvement Projects and accomplishments as of April 11, 2008 with Amendment 75 funding.  Construction costs completed are $92.9 million completed; construction underway totals $24.6 million for a grand total to date of $117.5 million.  

Stan Graves reported that the Moro Bay cabins are under construction and Jim Cannon, Region III Supervisor advised they were not accessible at this time due to flooding.  

Stan Graves advised he had received more details from Village Creek Resort (VCR) about the clubhouse and will be forwarding information to the committee in the near future.  The golf course construction has been delayed due to excessive rain. 


Greg Butts reported that the VCR’s logo is an ivory-billed woodpecker, which has not been proven to be a species of the Crowley’s Ridge and Village Creek area.  In speaking with VCR’s attorney, the expense of having the logo trademarked had already been incurred.  The logo is VCR’s decision.

Stan Graves advised that the department has been without engineers in which seven (7) positions have been vacant for approximately four (4) months.  A new chief engineer has been hired who was employed with Arkansas Department of Environmental Quality since 1987.  Also, an assistant engineer has been hired.  It has been very difficult 
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for the department to hire licensed architects due to salary limitations.  The Office of Personnel Management needs more time to access salary increases for architects statewide; this is a top priority for the next biennium budget process.
Commission Certificate

Greg Butts reported that Superintendent Bill Saunders at Lake Catherine State Park will be retiring April 30, 2008.  A Commission certificate of achievement was presented for approval commending Mr. Saunders’ twenty-eight (28) years of outstanding service and leadership to the Arkansas State Park System.  

Jay Bunyard moved to present Superintendent Bill Saunders with a Commission certificate for his twenty-eight (28) years of outstanding service and leadership to Arkansas State Parks.  Debbie Haak seconded the motion and the motion carried.

Miscellaneous
Greg Butts commented about a new book, Arkansas by John Brandon.  It is a fictional novel depicting a story line in State Parks.  
The Crater of Diamonds State Park February and March diamond find reports were presented.  As of March 2008, ninety-seven (97) diamonds have been found vs. ninety-four (94) diamonds at the same time last year.  Since 1972, 27,057 diamonds have been recovered.

Mac Balkman presented the State Parks Spring 2008 Rain and Flood Damage Report.  Seventeen (17) state parks have been affected for an actual/estimated repair cost to date of $165,665 with an estimated revenue loss of $84,065.  As of this Commission meeting, the park closures include Moro Bay State Park(high water); Jacksonport’s recreation area had extensive road damage and Withrow Springs State Park had experienced some erosion and infrastructure damage to the older campground.  DeGray Lake Resort State Park had been temporarily closed due to the water rising near the sewer treatment plant; but as of this Commission meeting the park was re-opening the lodge and marina.  The golf revenue was down primarily because the back nine greens are under re-development.  Mac Balkman advised the Commission that FEMA had been contacted and the majority of the repair expenses will be covered.  Jon Brown, Region I Supervisor advised there had been some damage to the roof at Mt. Magazine’s Lodge, which affected eight (8) rooms. Sheetrock repair and painting have been done.  They will be at 100% occupancy the weekend of April 18-19th.
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Greg Butts reviewed an article on the Ozark Folk Center from a Salt Lake City, Utah newspaper.

Superintendent Joe Buckley of Historic Washington State Park thanked the Commission for attending and introduced his staff.  He noted there would be a mock jury trial in the 1836 courthouse, followed by lunch at Williams’ Tavern and Restaurant.  

With no further Commission business, the State Parks, Recreation and Travel Commission meeting was adjourned at 10:45 a.m., Thursday, April 17, 2008.
