MINUTES

STATE PARKS, RECREATION AND TRAVEL COMMISSION

Petit Jean State Park

August 16-17, 2007

Regional Assoc. Subcommittee Commissioners Present 

Wednesday, August 15, 2007

Wade Williams, Chairman 


Jay Bunyard 

Jim Shamburger



Montine McNulty

Mike Mills




Darin Gray

Debbie Haak

Commissioners Present – Full Commission
Jay Bunyard, Chairman


Debbie Haak

Bill Barnes




Billy Lindsey, Thursday Only

Danny Ford, Thursday Only


Montine McNulty, Thursday Only

Mike Mills, Thursday Only


Jim Shamburger

Wade Williams



Ness Sechrest, Thursday Only

Darin Gray, Thursday Only

Commissioners Absent – Full Commission
Steve Arrison, Business Conflict

Jim Gaston, Business Conflict

Bob Knight, Business Conflict

Department Staff Present
Richard W. Davies, Executive Director

Cynthia Dunlap, Central Administration Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Joe Jacobs, Marketing & Revenue Manager
Joan Ellison, Parks Information Officer

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Donna Perrin, Tourism Development Manager

Kristine Puckett, Tourism Development
Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor
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Jim Cannon, Region IV Supervisor

Grady Spann, General Manager, Ozark Folk Center

Wally Scherrey, Superintendent, Petit Jean State Park

Jill Rohrback, Travel Writer

Gloria Robins, Executive Assistant

Tammy Bronov, Administrative Assistant

Nancy McKinney, Administrative Assistant

Agency Staff Present

Shelby Woods

Wayne Woods

Karen Mullikin
Carrie Orahood
Meredith Melody
Amy Frazier
Aristotle

Dina Pruitt

Leslie Burm



Guests Present

Kathy Holt, Governor’s Office Policy Advisor
Ross Moore, Little Red River Association

David Haak, Texarkana

Debbie Barnes, Turtle Cove Spa

Bob Purvis, Pine Bluff CVB

Maryl Koeth, Van Buren A & P

Karen Trevino, North Little Rock A&P
Claude Legris, Fort Smith A & P

Call to Order


Jay Bunyard, Chairman, called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jim Shamburger moved to approve the agenda as presented. Montine McNulty seconded and the motion carried.
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Presentation of Minutes from Previous Meeting


Montine McNulty moved to approve the Minutes from the previous meeting.  Jim Shamburger seconded and the motion carried.

Financial Report

Cynthia Dunlap presented the Financial Report.  The expenditures were:  Parks Division, $5,756,515, including construction and grants; Tourism Division, $430,210; Keep Arkansas Beautiful, $17,671; Administration Division, $245,367; and History Commission, $188,575.  The Parks Division year-to-date operating revenue totaled $3,114,576, an increase of 11% over the same period FY2007.


Danny Ford moved to approve the Financial Report as presented.  Debbie Haak seconded and the motion carried.
EXECUTIVE DIRECTOR’S REPORT

Richard Davies announced that Cynthia Dunlap had been named Director of Administration to replace Larry Cargile who retired.  

Mr. Davies called attention to a letter from the Little Rock District, Corps of Engineers concerning a new policy that deals with the commercial zone at marina concession sites, facility tour procedures, flotation standards for commercial boat docks, and the identification assessment and marking of water hazards.  Billy Lindsey and Bill Barnes commented on the impact these new standards will have on marina operations.  

Mr. Davies announced that Joe David Rice was at a meeting of the Travel Industry Association of America where he will be named Chairman of the National Council of State Tourism Directors, which comes with a seat on the Board of the TIA.  He also stated that Greg Butts will be named President of the National Association of State Parks Directors next month.

PARKS DIVISION
Fall and Winter 2007 Radio Ads


Joe Jacobs presented two new Fall 2007 radio ads for Arkansas State Parks – “Fall is THE Time for Scenic Drives to Arkansas State Parks” and “Arkansas State Parks Make Learning Fun”.  The television ads – “ArkansasStateParks.com”, “Arkansas State Parks Accommodations”, and “Arkansas State Parks Adventure” from spring and summer will continue.    
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Danny Ford moved to approve the new Fall 2007 State Park radio ads as presented.  Wade Williams seconded and the motion carried.

Removal of Buildings from Inventory

a)  Crater of Diamonds – Duplex Residence:  Stan Graves presented a request from Park Superintendent Tom Stolarz that the duplex residence, Park Building Inventory # 11.01, be demolished and removed from the Arkansas State Park System’s inventory.  A study conducted by the Arkansas Department of Labor indicated that the structural integrity of the building has been compromised by the decay of wall studs, sill plate, siding, and wall board due to water.  Lab results also indicate the presence of mold and toxic mold in the building.  The structure was built in the 1940’s, and the foundation is substandard and deteriorated and the structure is beyond salvage.

Ness Sechrest moved to approve the duplex residence at the Crater of Diamonds State Park, Park Building Inventory # 11.01, be demolished and removed from the Arkansas State Park System’s inventory.  Debbie Haak seconded and the motion carried.

b)  Village Creek – Old Bait Shop at Lake Austell:  Stan Graves stated that since the opening of Village Creek State Park, the park no longer uses or has need of the Lake Austell Bait Shop and Dock, Structure #22.  This structure is in a deteriorated condition that is quickly becoming a safety hazard.  Additionally, the bait shop at Lake Dunn will handle the demand for both lakes.

Ness Sechrest moved to approve the Lake Austell Bait Shop and Dock at Village Creek State Park, Structure #22, be demolished and removed from the Arkansas State Park System’s inventory.  Danny Ford seconded and the motion carried.

c)  Lake Frierson – Deteriorated Maintenance Shed:  Stan Graves stated that Park Superintendent Gretchen Sacotnik has requested permission to remove a deteriorated maintenance shed, Structure # 38.08, at Lake Frierson State Park, from inventory.  The structure was built in 1982 by park personnel and recently collapsed on the tractor and associated equipment.  The shed will be removed by regional and park personnel.


Ness Sechrest moved to approve a deteriorated maintenance shed at Lake Frierson State Park, Structure # 38.08, be removed from inventory.  Darin Gray seconded and the motion carried.
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Plantation Agriculture Museum – Donation of Select Seed Warehouse


Stan Graves stated that Arkansas State Parks has received an offer from Jim Matthews wanting to donate a “small seed warehouse” that is located adjacent to the Plantation Agriculture Museum (PAM).  Mr. Matthews recently purchased the 1.92 acre parcel of the Dortch Station Place that contained a former oil and storage warehouse.  He has removed the tanks and offered to donate the historic 18’ x 30’ cypress structure that was a part of the Dortch seed warehouse to Arkansas State Parks.  This building was once connected to the museum’s main seed warehouse and special stocks of seeds were stored for planting.  


The park proposes to move the structure a distance of approximately 150 feet to PAM and reconnect it to the seed warehouse for interpretation and education.  Park staff recommends acquiring this structure as it is an important aspect for the interpretation of the seed warehouse operation.   


Debbie Haak moved to approve Arkansas State Parks accept the donation of the small seed warehouse structure for Plantation Agriculture Museum from Jim Matthews.  Ness Sechrest seconded and the motion carried.

CY 2008 Fees & Rates


Greg Butts stated that only preliminary approval of the fees and rates is required at this meeting and the September meeting will be the time for the public hearing and final approval of the 2008 Fees and Rates.  He called attention to an adjustment that had been made in the cabin rates at Crowley’s Ridge State Park.  He noted that the rates for two bedroom cabins were based on four adults and the one bedroom for two adults.  Mr. Butts also called attention to a letter he had received from a senior golfer at DeGray who wished to pay the annual greens fee in installments.  Mr. Butts noted that in the industry, courses require payment up front.  Debbie Haak asked if there was a reason not to allow installments.  Mr. Butts said there could be times that a person would begin to pay and then cease to pay the rest of the year.  Bill Barnes noted that some courses allowed a person to pay half and then pay the other half in 90 days, but that the entire amount must be paid within six months.  Wade Williams stated that he had a problem with the fact that this senior golfer said  that he felt seniors had earned this consideration.  He stated that his experience had been that the vast majority of senior citizens were more affluent than young families. Billy Lindsey also stated that his opinion was that seniors who can play golf were more in a position to pay the $1200 fee than younger people who had families. 
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Jim Shamburger indicated that he felt that we need to take another look at the cabin and lodge rates at Mt. Magazine State Park.  Greg Butts stated that staff used occupancy rates from the last year in addressing the rates at Mt. Magazine.  Wade Williams stated that spring and fall are the seasons when more people want to visit Mt. Magazine.  He wondered why rates are not higher during that time.  Mike Mills indicated that his rates stay the same year round and he feels that rates should not vary with the season.  Chairman Bunyard reiterated that tentative approval needs to be given and that next month’s meeting will be the final approval.
Danny Ford moved to tentatively approve the 2008 Fees and Rates as presented.  Billy Lindsey seconded and the motion carried.
Proposed Land Sale/Acquisitions
a)  Mt. Nebo – Sale of Surplus Property:  Stan Graves stated that landowner Rene Kovaleski had contacted Arkansas State Parks.  She and her husband own Lots 1 & 2 in Block 32 and Lots 5 & 6 in Block 33, original town of Mount Nebo.  Arkansas State Parks (ASP) owns the closed street (the South end of Missouri Avenue) between Block 32 and 33.  Mrs. Kovaleski has requested to purchase the 50’ x 150’ closed street so they may tear down their deteriorated cabin on Lot 6 and replace it with a new home.  Mrs. Kovaleski has agreed to pay the appraised value of $81,100 reflected in an appraisal report dated April 19, 2007.  The proceeds would be banked for an acquisition at a later date within the park system.  Wade Williams proposed that Mrs. Kovaleski negotiate with landowners for a trade of bench lots which are for sale and identified as a priority for ASP.  Greg Butts agreed, but noted that bench lots are valued at approximately $225,000 and doubted Mrs. Kovaleski would front the extra cash.  


Danny Ford moved to approve Arkansas State Parks to  proceed with the sale of the closed street located at the South end of Missouri Avenue between Block 32 and 33, original town of Mt. Nebo, to Mrs. Rene Kovaleski for the appraised value of $81,100.  Ness Sechrest seconded and the motion carried, with Wade Williams voting against.

b)  Lake Poinsett – Acquisition of Two Lots Adjacent to Park:  Stan Graves stated that Arkansas State Parks (ASP) has received FY08 ANCRC funding to purchase 18.87 acres of land from private landowners adjacent to Lake Poinsett State Park.  The acquisition includes all of the property south of Deckleman Road adjacent to the north boundary of the park with the exception of two privately owned parcels, which are a part of the Long Range Development Plan for Lake Poinsett.  The acquisitions of Lot 4, Andrew Lynn Crawford Subdivision, and Lot 9 of the Hunts’ Woodland Subdivision, will secure the Northern boundary of the park bordering Deckleman Road.  
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The owner of Lot 4, Andrew Lynn Crawford Subdivision, has requested a price of $80,000 for their land and residential structure.  The owner of Lot 9, Hunts’ Woodland Subdivision, has requested $45,000 for their lot and manufactured home.  Stan Graves commented that the Department has not had the property appraised yet.  Arkansas State Parks requests permission to acquire the 4.32 acres of land adjacent to Lake Poinsett State Park at the appraised value, using funds from an ANCRC FY07 scope change.  


Wade Williams moved to approve Arkansas State Parks to purchase Lot 4, Andrew Lynn Crawford Subdivision, Poinsett County, AR – 4.07 acres, and Lot 9, Hunts’ Woodland Subdivision, Poinsett County, AR - .25 acres, at the appraised value, using Funds from an ANCRC FY07 scope change.  Debbie Haak seconded and the motion carried.
Village Creek Golf Course and Resort Update 

Stan Graves showed slides of the progress in the construction at the Village Creek Golf Course and Resort.  Conceptional resort drawings will be available in the weeks to come.  Commencement of the maintenance facility construction this month will meet the deadline of October 15 to have commenced resort construction.  Slides showed the progress that had been made so far.  Most of the work finished so far is on the west nine holes.  The first 18 holes will be completed by this September.  

Hobbs State Park-Conversation Area – Presentation on Visitor Center Groundbreaking


Stan Graves gave out information to Commissioners that were not in attendance at last month’s groundbreaking.  Joe Jacobs presented a slide presentation on the groundbreaking and an animated video by the architectural firm, PB2, of the visitor center’s interior, exterior and surrounding landscape.
Miscellaneous


Greg Butts called attention to several items – a newspaper article listing Devil’s Den State Park as a major recreational site in Northwest Arkansas, an article from the July 24, 1949 issue of the Arkansas Gazette on Petit Jean State Park, and an article regarding new funding for Texas State Parks.  He also noted the July 2007 Diamond Report from the Crater of Diamonds State Park, listing 88 diamonds found, including a 2.18 carat stone.. 
SPRTC Minutes

August 16-17, 2007

Page 8

TOURISM DIVISION
Report from Sub-committee on Regional Matching Fund Program


Wade Williams reported an agreement was reached regarding the current goals of the Regional Tourist Associations to include: 1) Bring overnight visitors to region and 2) Use of grassroots involvement (networking opportunities, and providing affordable promotion opportunities to the “little guy”). Leslie Burm presented information regarding projects Aristotle has been working on to help link the Regional Tourist Associations to the Arkansas.com Web site. Discussions were held regarding the results of the recent survey sent to the regions asking about their best practices and greatest challenges; the regions gave the Sub-Committee ideas on what they would like to see happen with the annual meetings. 


Wade Williams stated there was some discussion regarding the possibility of not having a Sub-Committee meeting in September, due to the busy schedule of the Regional Tourist Associations, the Arkansas Hospitality Association tradeshow, and the 2008 Advertising Campaign presentation. Montine McNulty suggested the possibility of a moderated meeting (approximately 1.5 hours) with the Regional Tourist Associations representatives to begin an exchange of ideas regarding best practices and greatest challenges within the various regions. Mr. Williams stated Ms. McNulty offered to bring in a moderator for the meeting to help facilitate a constructive interaction of the regions.  

Communications Section

Travel South Web site Update: Food in the South

Jana Greenbaum reported Travel South has some interesting angles on their food Web site. The Web site highlights chefs, signature regional foods, recipes, and an eclectic and interesting method of categorizing various types of food. While some of the categories, like crab shacks, present a challenge for Arkansas, the Natural State is prominently featured throughout the site. 

Rita Cook: FAM Tour Update

Jana Greenbaum updated the Commission on the recent FAM tour to Mount Ida and Hot Springs. Rita Cook and Russ Dandridge met with Debbie Barnes at Mountain Harbor Resort where Ms. Cook had a magnificent time. Ms. Barnes set up an excursion for them to go to a commercial crystal mine. The couple also visited Magic Springs/Crystal Falls, the Arlington Hotel and Garvan Woodland Gardens. Ms. Cook is travel editor for a leading bride’s magazine and was researching a romantic destination 
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piece. Ms. Cook also does a national travel radio show and her partner will be in Arkansas researching the eastern portion of the state in October for a week-long feature on Arkansas. Renee Gordon (another regional media day participant) will be back to do a piece on Arkansas.

Miscellaneous

Jana Greenbaum distributed copies of recent publications as a result of FAM tours from regional media days and North American Travel Journalists Association (NATJA). The media report lists and credits these articles within the report itself. The clipping service the Tourism Division uses is approximately two months behind actual publication dates. The advertising value of the articles generated by one of the writers from the media day event was approximately $21,000. Areas covered included the River Market, and the Delta region (referred to as Cinderella).The advertising value of the writer from the NATJA tour was $15,124. The publicity value for all was approximately $75,620.40 using an economic multiplier supplied by CJRW based on the length, placement and positive content of the articles.

Tourism Development Section

Spring/Summer Calendar of Events: Deadline Reminder

Donna Perrin reported the 2008 Spring/Summer Calendar of Events is open to online submissions and encouraged attendees to check out the Web site to make sure nothing is left out and details entered are correct, adding Felisha Rice is preparing forms, envelopes, labels and reminder cards. Ms. Perrin reported the deadline for entries for the Spring/Summer Calendar of Events (for time period March 1 through September 1, 2008) is August 27, 2007.

Richard W. Davies commented the Commissioners might want to take special note of the deadline as inevitably once the deadline has passed, calls will be received with requests to be added, due to various circumstances for missing the deadline. Ms. Perrin stated because of the quantity of last minute entries, those who enter the information online may not be able to view the entry immediately as all entries must be proofed before being posted to the Web site. 
Arkansas Tourism Attraction Feasibility Study Matching Grant 


Donna Perrin reported the Arkansas Tourism Attraction Feasibility Study Matching Grant applications were mailed to city mayors and county judges (as well as chambers, Regional Tourist Associations, CVBs and A & Ps) to announce available 
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funding for this fiscal year. Completed applications for the first grant cycle are due in the Tourism Development office on or before July 27, the last Friday of the month. The next deadline will be the last Friday in September (September 28) and the final deadline is the last Friday in November (November 30).  The total grant amount is $22,588.  

Donna Perrin reported Ouachita County applied for a $10,000 feasibility grant to assess the feasibility of building a lake on the west side of Ouachita County. The lake would cover Brag City, however the committee has asked for a “clearer” map. Richard W. Davies commented one of the issues with the map was that the lake (as pictured on the map) comes very close to the Poison Springs Battlefield and Poison Springs State Forest. Ms. Perrin added the application stated the lake would be within 3 to 3 ½ miles of those areas. The approximate location of the proposed lake is due west of Camden. Jay Bunyard inquired if there were any foreseeable problems with approval. Mr. Davies stated he didn’t see any reason not to approve the feasibility study, once a “clearer” map was submitted; adding the approval of the grant did not mean Arkansas Department of Parks and Tourism endorsed the project but that the Tourism Division was encouraging new ideas. Jay Bunyard inquired who was responsible for approving the $10,000 grant. Mr. Davies reported the Tourism staff was responsible for that decision; the feasibility study had to be submitted by a government operation and the amount requested had to be matched by said government operation.  Wade Williams inquired as to the size of the proposed lake. Mr. Davies replied the feasibility request reported approximately 9,000 acres (about the size of DeGray Lake). Debbie Haak inquired if the city would own the lake. Mr. Davies replied the County has applied for the feasibility study grant; however, the property is privately owned. The Brag Lake is county owned but to expand the Lake (as they are suggesting), the county would have to purchase private property. 


Ms. Perrin stated she has the original application on hand for those who are interested in looking at it; or a copy of the application can be mailed to the Commissioners at their request. 

Group Travel Section

FY 2008 Tradeshow Planning

Melinda Hawes reported Group Travel staff has been completing registrations, appointment research and requests, housing and travel plans for fiscal year 2008 tradeshows. Additional work for upcoming tradeshows included conducting site visits around the state, including NW and Central regions and updating information for various online and printed directories and sites.
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Destination Arkansas

Melinda Hawes reported Lindsay Sutton had written an outstanding piece that appeared in the 'Homes & Holidays' supplement to the July 29th edition of London’s Sunday Mirror newspaper. There were great showings for Hot Springs and Eureka Springs, plus some nice references to Fort Smith.  The Little Rock/North Little Rock section got squeezed (the newspaper cut 200 words of Lindsay's article at the last minute) but Little Rock does get the headline and the main photograph. Lindsay and his wife have indicated they plan to return to Arkansas in September. A copy of the article was included in the Commissioners’ folders. 

Melinda Hawes reported Group Travel has been working on Anglers’ World’s paying clients’ September trip, to include the discovery of carp angling locations in the eastern part of the State.

Research & Information Services Section

Nancy Clark explained she would be giving the report for Research and Information Services as Joanne Hinson was attending the Educational Seminar for Tourism Officials (ESTO) with Joe David Rice. 

Inquiries Report

Nancy Clark reported the Research & Information Services Section processed 18,156 requests for information during July 2007, a decrease of 46.4% from July 2006. The year-to-date total is 15.4% above the same period last year at 328,694. There were 1,951 requests for retirement/relocation information, down 24.0% from July 2006. 
Welcome Center Report

Nancy Clark reported Welcome Center visitation was 116,589 in July, down 3.2% from July 2006; year-to-date visitation is 519,530, down 3.0%. Ms. Clark reported plans were underway for the Fall Welcome Center Managers’ Meeting to be held September 10 and 11 at DeGray Lake Resort; plans are being finalized for the Fall Arkansas State Welcome Center Familiarization Tour, which will be held the week of September 24-28 and will cover the Ozark Gateway and Ozark Mountain Regions. The Blytheville Welcome Center will move into temporary offices in preparation for the beginning of construction of the new Welcome Center at Blytheville.
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Miscellaneous

Nancy Clark reported Joanne Hinson, Eddie Fugatt, Cynthia Dunlap and she have been attending label programming meetings for the past few months. The label program is a part of the process that helps deliver the facts used in the Research and Information’s monthly section report. There have been numerous issues that have been dealt with and the label functions of the program are working well. Ms. Clark stated preparations are underway for the upcoming Spring/Summer Mail Conversion Study, including meetings with the staff at Aristotle Internet to plan the Spring/Summer Online Conversion Study. 

Internet-related Items 
Leslie Burm reported the Central High Web site has been updated to reflect the 50th Anniversary of the Little Rock Nine Crisis. Located on the Web site are links to the Hot Deals & Packages, E-newsletter, Calendar of Events, places to stay, and photo galleries.

The mobile Web site has been updated; the Web site was linked to Packages & Hot Deals, Calendar of Events, and E-Newsletter signups. The recent update to the Web site included linking to the Attractions, Lodging and Dining database, where each menu selection has been color-coded to correspond with that particular subject (i.e. Attractions, Lodging and Dining database would be color-coded lavender, as would the corresponding sub-folders). The web address to get to the mobile site is www.arkansas.com/mobile. Ms. Burm showed a Spanish and Retirement/Relocation video that was recently added to the Web site.  

Leslie Burm stated tracking results for July 2007 show 359,721 visitors link to industry insiders’ Web sites from the Attractions, Lodging and Dining database (compared to 228,852 in 2006); and 20,379 visitors link to industry insiders’ Web sites from the Hot Deals and Packages Web site. The top media downloads included APT Financials (2,031), Motorcycle Adventures (1,852), Heritage and Civil right Pathways in Arkansas (1,237), Immersive Tour – Ozarks High Res (541), and the White River Float Map (354). 

Leslie Burm reported in July 2007, Web site visitors have increased 23.9% compared to July 2006. The Arkansas.com Web site received 55.51% of its traffic from Search Engines for the month of July, 2007. This was 23.25% above the industry average. 
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Web Statistics

Leslie Burm updated the Commission on the Web statistics for visitor’s sessions in the month of July. Total impressions 5,523,835 resulting in 32,423 click-throughs at a cost of $29,612.37 (cost-per-click $.91) resulting in 62 inquiries (vacation kit requests); the overall remaining budget for keyword buys $138,963.88.

Hitwise

Leslie Burm reported according to Hitwise, Arkansas ranked 4th of the 50 State Tourism Sites (Michigan, Virginia, and Colorado ranked higher); All categories, Arkansas ranked 8,021 of 826,115; Contiguous State Tourism Sites, Arkansas ranked 1st of 7; and in the Travel category, Arkansas ranked 315 of 11,383 (a decrease of 17 positions since July); in the Travel-Destinations & Accommodation, Arkansas ranked 138th of 7,348.

Marketing/Advertising-related Items

2007-2008 Fall/Winter Television Schedules
Amy Frazier reported a three-week flight was approved for key in-state (Fort Smith, Jonesboro, Little Rock and Monroe/El Dorado) and out-of-state markets (Baton Rouge, Dallas/Fort Worth, Jackson, Memphis, Oklahoma City, Shreveport, Springfield, Tulsa, and Tyler/Longview). Schedules will air over a three-week period from September 24 through October 14, 2007. Theses fall/winter schedules will reach an average of 94% of adults ages 25 - 49 (Baby Boomer and Gen-Xers) an average of 4.5 times over the three-week period.
Richard W. Davies stated he had always heard Jackson, Mississippi was bigger than Little Rock, but that the Jackson market is not as big as the Little Rock market. Mr. Davies inquired if there were encroaching markets close to Jackson that causes it to be smaller. Ms. Frazier replied it depended on the way the designated market area (DMA) was calculated, what markets are close, what is considered one DMA compared to another DMA. There’s not very much close to Little Rock, hence our DMA is a little bit bigger. 

Amy Frazier summarized the 2007/2008 Fall/Winter Cable television schedule for Dallas and Baton Rouge. The schedule continues the National Cable (NCC) “SMART Buy” approach introduced in the Fall/Winter 2006-2007 campaign. A SMART Buy is a planning tool that allowed the use  of the Nielsen National Peoplemeter sample to target only networks, dayparts and programs that index very highly with Arkansas’s target 
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audience (Adults 25-34 with children and household incomes of $35K+, and Adults 35-54 with no children and household incomes of $50K+). NCC compared this information with their available Nielsen data to determine a set of networks, dayparts, and programs that will best reach these targets. 

2007-2008 Spring/Summer Television Post-buy Analysis

Amy Frazier explained spot television buys are placed on estimated ratings. Because the actual audience cannot be determined until after the advertisements air, estimates are developed based on the program and time period’s historical audience delivery, taking into account seasonal variations in viewership levels due to the time of year the schedule runs. Ms. Frazier reported the industry standard for postbuy delivery is 90%; if a market delivers 90% or better of the original estimated rating points, that market is considered to have successfully “posted.” If a market delivers less than 90%, the standard is for the individual stations that under-delivered in that market to provide an “under delivery” schedule, making-good the agreed upon ratings deficit at the next available opportunity. 


Amy Frazier summarized of the 15 markets purchased as part of the Spring/Summer 2007 schedule, all but five (Dallas/Ft. Worth, 81%; Little Rock, 88%; Oklahoma City, 87%; Shreveport, 88%; and Tyler-Longview, 89%) posted at 91% or better. The overall average across all markets was 94%, with three markets coming in at over the 100% goal. The under-performing stations (Dallas/Ft. Worth, Little Rock, Oklahoma City, Shreveport, and Tyler-Longview) will run under delivery schedules concurrently with their Fall/Winter 2007-2008 flights to make up the deficit (in addition, any stations that under-delivered in the markets that posted will be asked to run under delivery schedules as well). 

Miscellaneous


Billy Lindsey inquired if Melinda Hawes had a chance to speak with Michael Collins (son of the owner of the World Record Trout). Ms. Hawes replied she had not spoken with Mr. Collins about representing Arkansas; however, the world record trout enjoyed a round trip to the United Kingdom and back as the CLA Game Fair was cancelled for the first time in history due to flooding in the United Kingdom. Richard W. Davies inquired if Mark Oliver was to get reimbursed for tickets he purchased for his wife to accompany him to England. Ms. Hawes stated Continental Airlines has agreed to issue vouchers for the tickets purchased; and plans were underway to have the Tourism Foundation purchase Mr. Oliver’s wife’s airline ticket.  


The State Parks, Recreation and Travel Commission adjourned at approximately 8:30 a.m. on August 17, 2007 at Petit Jean State Park.
