MINUTES
State Parks, Recreation and Travel Commission

Hot Springs Convention Center, Hot Springs, AR 

January 17-18, 2008

Commissioners Present

Steve Arrison, Chairman

Danny L. Ford, Vice Chairman


Bill Barnes



Jay Bunyard 
Jim Gaston



Darin Gray


Bob Knight, Thurs. Only

Montine McNulty 

Mike Mills



Ness Sechrest, Thurs. Only

Jim Shamburger 


Wade Williams

Commissioners Absent
Debbie Haak 



Billy Lindsey

Department Staff Present
Richard W. Davies, Executive Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Cynthia Dunlap, Administration Director
Mac Balkman, State Parks Operations Manager
Stan Graves, State Parks Planning and Development Manager
Joe Jacobs, State Parks Marketing Manager

Joan Ellison, Public Relations Officer

Jana Greenbaum, Communications Manager

Zoie Clift, Travel Writer, Hot Springs
Kristine Puckett, Tourism Development Consultant
Joanne Hinson, Research & Information Services Manager

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor
Bill Saunders, Superintendent, Lake Catherine State Park

Lee Howard, Superintendent, Lake Ouachita State Park

Chris Snodgrass, Superintendent, DeGray Lake State Park

Mark James, Lodge Manager, DeGray Lake Resort State Par

Kathy Ritter, DeGray Lake Resort State Park

Gloria Robins, Executive Assistant

Renee Robison, State Parks Administrative Assistant

Heather Selby, Tourism Administrative Assistant
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Cranford Johnson Robinson Woods (CJRW) Agency Staff Present

Shelby Woods


Wayne Woods

Karen Mullikin 

Ross Cranford


Carrie Orahood

Brian Kratkiewicz
Amy Frazier


Linda Scroggins

Brandi Hinkle 

Aristotle Staff Present

Marla Johnson Norris

Jonathan Eudy


Guests Present

Don Harper, Quapaw Baths - Hot Springs
Carol Phillips, KTHV – Little Rock
Kelley Linck, Ozark Mountain Region - Flippin
Cathy Drew, Ozark Gateway Region - Batesville
Richard Hanson, Quarry Marina - Lake Norfork

David Russell, Little Rock Convention and Visitors Bureau

Carol Dolan, Little Rock Convention and Visitors Bureau

Mark Gregory, Sentinel Record – Hot Springs
Call to Order

Chairman Steve Arrison called the meeting to order at 8:00 A.M. Gloria Robins called the roll.

Passing of the Gavel 

2007 Chairman Jay Bunyard passed the gavel to 2008 Chairman Steve Arrison.  

Approval of the Agenda

The agenda was amended to include a final approval for land acquisitions to be done on Friday morning, January 18, 2008. 

Jim Gaston moved to approve the agenda as amended. Montine McNulty seconded and the motion carried.
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Presentation of Minutes from Previous Meeting
Wade Williams moved to approve the Minutes for the November 2007 commission meeting. Jim Shamburger seconded and the motion carried.

Recognition of Guests
Chairman Steve Arrison recognized and welcomed the guests in attendance. 

Financial Report by Cynthia Dunlap

Financial Report

Cynthia Dunlap presented the financial report for the FY2008 period ended December 31, 2007. Fiscal year-to-date expenditures were: Parks Division, $32,759,792; Tourism Division, $6,242,250; Keep Arkansas Beautiful, $211,315; Administration Division, $1,395,521; and History Commission, $858,333.  Expenditures for the Department totaled $41,467,211, which included construction and grants.   FY2008 operating revenue for the Parks Division totaled $12,410,284, an increase of 9% over the same period in FY2007.  

Jay Bunyard moved to approve the Financial Report as presented. Darin Gray seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
2008 Commission per Diem Rate

The per diem rate for commissioners’ reimbursable expenses was $65 in 2007. Richard Davies noted that the per diem rate for 2008 must be determined and approved during the first meeting of each calendar year. 

Ness Sechrest moved to approve the 2008 per diem rate of $65. Jim Gaston seconded and the motion carried. 
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2008 Commission Meetings Locations, Schedule & Committees 

A tentative 2008 schedule of commission meetings was proposed. The meetings were proposed to commence at 8 A.M. on Thursday and conclude on Friday if required, with the necessary committee meetings occurring on the preceding Wednesday afternoon. 

Discussion ensued regarding the various factors affecting the schedule of commission meetings. The first factor is the business needs and travel logistics of the various commissioners. Options for streamlining the committee schedule and reducing inconvenience to the commissioners who travel the farthest were discussed. The second factor is the option for the communities where the commission meetings occur to host events or social functions for the commissioners on Wednesday evening and/or Thursday evening. The third factor is the desire of several commissioners to use free time during the commission meetings to tour the nearest state park and see local assets about which they make important decisions. Alternatively, the park visit could be an agenda item. In addition, Ness Sechrest requested that a future commission meeting occur in the Delta region.

The commissioners agreed to start the commission meetings at 3:30 P.M. on Wednesday, and reconvene at 8 A.M. on Thursday. Depending on the agenda, park dedications or special events, the meetings may continue to Friday morning as needed. 

Thus, the following 2008 schedule of commission meetings resulted. 

	Dates
	Location
	Notes

	Feb. 20-21
	Bull Shoals, Mountain Home
	In conjunction with Ozark Mountain Region Banquet

	March 9-11
	Rogers
	Governor’s Conference on Tourism

	April 16-17
	Historic Washington State Park, Hope
	

	May 14-15
	Eureka Springs
	

	June 18-19
	Fort Smith
	Advertising Committee Meeting

Dedication of Lake Fort Smith State Park

	July 16-17
	Lake Dardanelle State Park, Russellville
	

	Aug. 20-21
	DeGray Lake Resort State Park
	Staff Appreciation Dinner

	Sept. 17-18
	Little Rock
	Arkansas Hospitality Association (AHA) Show & Advertising Presentation Sept. 17-19

	Oct. 15-16
	Mt. Magazine State Park
	Joint Meeting with Arkansas Economic Development Commission (AEDC) 

	Nov. 19-20
	Harrison, AR
	

	December
	NO MEETING
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Bill Barnes moved to approve the locations of the 2008 commission meetings. Jay Bunyard seconded and the motion carried. 

Jay Bunyard moved to approve the revised 2008 schedule of commission meetings (meetings beginning at 3:30 PM on Wednesday).  Montine McNulty seconded and the motion carried with three votes against and seven votes in favor.

Chairman Arrison proposed the following committees and committee members. 

	ADVERTISING COMMITTEE:

	Mike Mills, Chairman

Steve Arrison, ex-officio member

Danny Ford, ex-officio member

Jay Bunyard, Jim Gaston, Darin Gray, Bob Knight, Montine McNulty

	STATE PARKS COMMITTEE


	Jim Shamburger, Chairman

Danny Ford, ex-officio member

Steve Arrison, ex-officio member

Bill Barnes, Debbie Haak, Billy Lindsey, Ness Sechrest, Wade Williams

	VILLAGE CREEK STATE PARK SUB-COMMITTEE


	Ness Sechrest, Chairman

Danny Ford, ex-officio member 

Steve Arrison, ex-officio member

Bill Barnes, Jim Gaston, Debbie Haak, Billy Lindsey, Jim Shamburger, Wade Williams


Bill Barnes moved to approve the 2008 committee appointments. Jay Bunyard seconded and the motion carried.

Executive Director’s Miscellaneous:
Richard Davies reported he and several Parks and Tourism staff recently attended a meeting with Maria Haley of the Arkansas Economic Development Commission (AEDC) and staff explaining the roll out of Arkansas’s target industries, which includes tourism.  She announced that Tim Allen will be Tourism’s contact for information on tourism tax incentives.  
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Mr. Davies presented a news article dated January 16, 2008 reporting the actions taken by U.S. Senator Mark Pryor, U.S. Senator Blanche Lincoln and U.S. Rep. Mike 
Ross regarding the closure of campgrounds in the Vicksburg district by the U.S. Army Corps of Engineers. The commission’s chief concern is the economic impact of the closures on the local businesses that serve campers. He will be attending a Corps of Engineers meeting on January 28 in Mt. Ida.
On December 10 – 11, he spoke to national leaders of Sierra Club in Asilomar, California regarding the Amendment 75 campaign. The Sierra Club was interested in hearing why the campaign was necessary and how we got it passed by the voters. 

He thanked Jay Bunyard for writing a letter in the newspaper complimenting Joe David Rice and Greg Butts for their national leadership roles. 

The chief counsel of the U.S. Department of Agriculture sent an edict stating that National Forest Service employees cannot serve on local commissions or city boards including tourism committees with any fiduciary responsibilities, according to federal ethics rules.   However, advisory roles are permitted.  

The Governor Beebe held a meeting in December 2007 regarding the Snow Lake Rail. The governor’s attorneys believe that it is not legal to just give the rail away. The only way is for the U.S. Secretary of Transportation to grant a waiver for economic development purposes. Governor Beebe has asked AEDC to assist Southeast Arkansas delegation with creating a plan explaining how the rail would be used and distributed in order to petition for the waiver. There is no deadline for submission of the plan or the granting of the waiver at this time. Time is limited because the railroad ties are deteriorating and the Coast Guard is concerned with the bridge. 

Richard Davies reported that state agencies and the private sector would be meeting with Dan Flowers, Director of Highways and Transportation, regarding developing a better policy for highway signage.  Montine McNulty stated that the Best Practices of other states are needed for examples. All states operate under the same federal regulations, so a lot of pertinent information could be gleaned from how other states handle their signage. 

He reported that the Arkansas Business Journal had voted the golf course at Village Creek State Park on Crowley’s Ridge as the Best Use of a Geological Formation. 
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TOURISM DIVISION
Joe David Rice introduced Heather Selby as the new administrative assistant II for the Tourism Director and Assistant Tourism Director.  

Mr. Rice announced that Amber Garrett and Mindy Hawes have departed from Group Travel. Eddie Fugatt in Research and Information Services departs on January 31, 2008. He requested approval for Certificates of Appreciation for all three departing employees. 

Jim Gaston moved to approve the Certificates of Appreciation. Montine McNulty seconded and the motion carried.

Report from Quapaw Baths in Hot Springs by Don Harper

Mr. Harper reported he is one of the four owners of the Quapaw Baths. Restoration and construction of the Quapaw Bathhouse began in September 2007. The Quapaw will be the only facility to provide communal bathing in an eighty-person public hot water pool. The Quapaw will operate a full service day spa, reception and catering facilities for private functions and a gift shop within its 24,000 square feet. The bathhouse will have a series of soft openings leading to a grand opening in the spring of 2008. 

2008 Arkansas Vacation Planning Kit 
Joe David Rice presented the 2008 Vacation Planning Kit to the Commissioners and stated the kit is now available to the public. 

2008 Arkansas Governor’s Conference on Tourism 

Nancy Clark reported on the progress of the  2008 Governor’s Conference on Tourism preparations.  The conference is Sunday through Tuesday, March 9 – 11, 2008 at the John Q. Hammons Center in Rogers, AR. 

Ms. Clark provided the commission with copies of the conference packet that will be mailed to potential attendees on Friday, January 18,  the packet also contains an invitation to the Early Bird Reception sponsored by the Rogers Convention and Visitors Bureau and Daisy Outdoor Products on Sunday, March 9. 

This year, college students from hospitality programs at local universities will be invited. Montine McNulty is working through her contacts with the hospitality programs to recruit students and solicit adequate funding for student registration.
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One of the conference speakers is Joseph Michelli, author of the Starbuck’s Experience. His presentation entitled “The Starbucks Way: Creating the Ultimate Customer Experience.” 

Wayne Woods asked for bidder participation at the Arkansas Tourism Development Foundation Auction on Monday, March 10th. Money raised is used to fund tourism education foundation scholarships. 

Nancy Clark explained that Aristotle staff members will offer by appointment personal consultations on Web sites for conference attendees. Attendees who are interested should complete and return the “Tips” form enclosed in the registration packet. 

Guidelines for Handling Misrepresentation Complaints 
Joe David Rice briefly explained the “Guidelines for Handling Misrepresentation Complaints.” The goal is to resolve disputes between customers and tourism operators. The guidelines have been updated to be relevant to the Internet. The guidelines are stated below.  

The Arkansas State Parks, Recreation and Travel Commission can reject at the Tourism Director’s recommendation any brochure, pamphlet, or other material which is misleading or contains false representation. The Tourism Director will respond in writing to all consumer complaints sent to the Department of Parks and Tourism charging that literature displayed at Arkansas State Welcome Centers, Web sites of tourist facilities, attractions, or events linked to Department Web pages, or other publicity distributed by the agency contains false or misleading information. Complaints will be handled as follows: 

1) A copy of the complaint will be sent to the operator of the tourist business involved with a cover letter requesting his/her assistance in resolving the issue.
2) A letter will be sent to the complainant after a response has been received from the tourist business, to inform him/her of the proposed resolution.
3) If the Department receives three (3) complaints in a twelve (12) month period concerning a tourism business and it is determined that the operator did not demonstrate a good faith effort to resolve them, the Tourism Director will consider the complaints to be unresolved, and recommend to the SPRTC the removal of all brochures, pamphlets and/or other literature promoting that tourism business from Arkansas State Welcome Centers. A complaint is defined as unresolved if it is determined that the operator did not make a good faith effort at resolution.
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4) “Cooperative brochures” such as the Arkansas Tour Guide and regional tourist association books may be exempted. However, the Tourism Director will inform the publisher of the cooperative brochure of any action affecting his/her advertisers, and shall strongly urge that future editions of the cooperative brochure not contain ads from that tourism business.
5) If any of the Welcome Centers have supplies of disqualified literature, the promoter should inform the Manager of State Welcome Centers as to whether he/she would like to pick them up or have them returned C.O.D.
6) Links from Arkansas Department of Parks and Tourism Web sites - Links and other listings contained on Arkansas Department of Parks and Tourism Web sites directing visitors to Web pages of Arkansas facilities, attractions, or events will be treated in an identical manner as brochures distributed at Arkansas State Welcome Centers. Three unresolved complaints within a twelve month period will result in removal of links, and disqualification of eligibility for brochure distribution at Arkansas State Welcome Centers. The Tourism Director will also provide information concerning disqualification to publishers of cooperative Web sites such as the Arkansas Tour Guide and regional tourism associations, and strongly urge removal of links from those Web sites as well.
7) Re-submittal – Promoters may resubmit disqualified brochures, pamphlets or other literature or request reestablishment of a Web site link for consideration by the State Parks, Recreation and Travel Commission after a period of twelve (12) months of disqualification. Promoters should send a letter and a copy of their brochures to the address below. 

Manager of Arkansas State Welcome Centers

Department of Parks and Tourism

2312 Cantrell Road

Little Rock, AR 72202-2112

Jim Gaston moved to approve the revised “Guidelines for Handling Misrepresentation Complaints.” Montine McNulty seconded and the motion carried.

Research & Information Services Section Report 

Joanne Hinson reported the inquiry total for the calendar year of 2007 was 510,528, an increase of 5.0% over 2006. 
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David Thomey, Research section, completed the summary reports for the Spring/Summer 2007 Internet and Conventional (Mail) Conversion Studies. Key findings of the conversion surveys were in the Internet conversion study, the average expenditure per trip was $530.63, with $432.82 of the total spent in Arkansas, an increase of 14.5%. In the mail conversion study, the average expenditure per trip was $687.00, an increase from $667.00 in 2006. 

Welcome Center Visitation Key Statistics for November 2007 increased 4.9%. For December 2007, visitation totaled 48,435, a decline of 9.8% from the previous year, due to severe storms, power outages and major road closures in Kansas, Oklahoma, and Missouri. For the calendar year 2007, visitation totaled 875,897, a decrease of 2.2%. 

According to Barbara Wilson, manager at Van Buren/Fort Smith, the Student Capstone Program at Van Buren High School has a student shadowing and observing Welcome Center staff. The purpose of the program is to help students decide which career path they would like to pursue, and this is an opportunity to investigate tourism as an occupation.  Also at Van Buren, there is a student interning as she obtains her Historical Interpretation degree at the University of Arkansas at Fort Smith. 

Pam Garofas, manager at Helena/West Helena, participated in a “Flat Stanley” project for a third grade student in Dallas, Texas. In this literacy program based on a children’s book, Flat Stanley is a paper figure that travels the country in an envelope sharing his experiences with the class. Ms. Garofas took Flat Stanley to attractions in historic Helena and photographed him at the attractions. She then sent the photos, brochures, stickers, and an Arkansas tour package to the students. The receiving students then write and post a report on the information. Several Flat Stanley’s have come with tourists to Arkansas for photos. Phyllis Burrow, manager at Corning, also assisted with a Flat Stanley project for a school in Houston, Texas.

Group Travel Section Report 

Nancy Clark reported since the last commission meeting, the Group Travel staff attended the following events: National Tourism Association (NTA) meeting; Rejuvinate Marketplace; Ontario Motor Coach Association (OMCA); Toronto Food and Wine Show; National Coalition of Black Meeting Planners; Rhythms of the South.  The staff made good contacts, which should yield results in the upcoming months. Group Travel responded to 129 inquiries during November and December 2007. 
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Destination: Arkansas 

Nancy Clark reported that Martin Founds from Anglers World Holidays is bringing a small group to carp fish on Lake Chicot for 13 days in September 2008. Karen Mullikin of CJRW provided a copy of pages from a new catalog printed in U.K. for the Anglers World tour operator about carp fishing in Arkansas. 

Tourism Development Section Report 
Kristine Puckett reported the Tourism Development Section is compiling the minutes of the Regional Tourism Association sub-committee meeting in 2007 into a report to present to the commission, and distribute to the boards of the regional associations. 

Festival Grant Update
Ms. Puckett reported the legislature provided $35,000 to Parks and Tourism for a statewide Festival Grant program administered by tourism development. The funding is a one time event. There are 60 applicants and the average request is $25,000. Richard Davies has appointed a committee to review applicants by February 15, 2008. All applicants then will be notified. 

Miscellaneous 

Ms. Puckett announced the Arkansas Festival Association 24th Annual Conference and Tradeshow is January 26-28, 2008 in Eureka Springs. 

Donna Perrin currently is attending an agritourism forum at Paris Landing State Park in Tennessee. The intent is to increase agritourism in Arkansas. An invitation will be extended to host the forum at the Winthrop Rockefeller Institute at Petit Jean on July 17 – 18, 2008. 

Steve Arrison asked that Joe David Rice review what has occurred to cause a 26 day delay in getting vacation planning kits out on the fulfillment report.  Jim Gaston stated that last report reflected a 10-day turnaround.  Joe David Rice responds that he will look into this matter.

Internet-related Items 


Jonathan Eudy gave an overview of key Arkansas.com statistics for December.  The total number of visitors in December 2007 = 256,830, December 2006 = 248,580; Change = 3.3%. For Media and Downloads (includes Virtual Tours, PDF, etc.), the 
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Heritage and Civil Rights Pathways in Arkansas PDF was downloaded 3,851 times. Total Media Downloads for December 2007 equaled 12,474. Regarding Arkansas general e-newsletter list performance, the total e-mail list is 441,245. Net total signups in December 
2007 was 87,442. Streaming Video: The number of Video Plays in December 2007 was 617. Keyword Buys for Dec 2007 - Total Impressions 524,611; Clicks 9,876; CTR 1.88%; Cost $9,055.29; Cost Per Click $0.92; # of Inquiries; (Vacation Kit Requests) 52; Budget Balance $71,074.02
Hitwise Report
Arkanasas.com ranks # 2 among contiguous states including Missouri, Oklahoma, Texas, Louisiana, Mississippi, and Tennessee. TravelTex.com was # 1, chiefly because of a “Happy Holidays” e-mail blast on December 8, 2007. Texas’s e-mail database is over 700,000 subscribers. Arkansas’s holiday mailing was sent in November 2007. Arkansas.com ranks # 8 among the 50 state tourism Web sites in December 2007 – below Michigan, Virginia, Wisconsin, Colorado, Florida, Texas and North Carolina. Last year Arkansas.com was # 6. Arkansas.com upstream from Arkansas State Government site (www.accessarkansas.org) appears to be decreasing – possibly from recent site redesign affecting the prominence of Tourism link. Three or more clicks are necessary to reach the Arkansas.com site. Aristotle will work to return Arkansas.com to a more prominent place on the site. 
Production Update
Mr. Eudy reported Aristotle is focusing on the wedding niche market with Weddings page (http://www.arkansas.com/weddings/) optimized for search engines on Arkansas.com. Keyword buys will direct traffic to this page. The locations tab will be linked to the Attractions, Lodging and Dining database as well as the Wedding and Honeymoon Packages section in the Hot Deals and Vacation Packages database. 

Web site changes include the addition of a link to order a vacation kit on the homepage, and a link to read the Arkansas Tour Guide online. For MySpace.com/arkansastourism, one staff member spends four hours per month developing this page, writing blogs, etc. 

Wade Williams requested to receive this information for review prior to the commission meetings. Jonathan Eudy replied that he would work with his staff and Gloria Robins to include the report in the packet mailed to the commissioners one week prior to the meeting. 
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Communications Section Report 

2008 Work Plan for Communications Section 

Jana Greenbaum reported the City Listings on the Arkansas.com Web site (http://www.arkansas.com/city-listings/) contains approximately 100 cities with no community information. The previous focus had been on more highly populated areas of the state, thus neglecting the smaller communities. The focus for 2008 will be to work with these communities to input information into the City Listings. The Communications staff will work through the regional tourism associations and communities to explain the tools they use to promote events and destinations in the communities. 

The Communications staff will no longer create traditional press releases because they are seldom run by the newspapers. There are fewer small town newspapers and the existing ones are primarily interested in stories about their area. Further, the return on the investment of Communications section resources is less than $500 per month. Traditional press releases will be replaced with optimized press releases for online news such as Yahoo!, CNN, USA Today. There are 16 optimized press releases currently scheduled for 2008. These are reserved for events requiring a large audience (greater than 100,000 attendees) or significant travel stories that appeal to a wider audience. 

Photo releases are compelling photography and/or timely news photography that is well captioned. Their purpose is to generate traffic for destinations. Newspapers such as the Dallas Morning News or the San Francisco Chronicle regularly have small amounts of available space that is ideally sized for a compelling photo release, not an entire traditional press release. Photo releases will be sent out twice a month; one set will be done by the Communications staff, the other set by the CJRW team. This will be a more effective method than traditional press releases. 

The e-newsletter has a circulation of approximately 90,000. Placement in the e-newsletters has greater readerships than the previous press releases. Each travel writer will do one travel story per month. The travel stories will be multi-dimensional and longer with more photographs. The travel writers will also assist with drafting City Listings copy and photograph city attractions. 

The goals of this work plan are to increase readership of the e-newsletter, build the readership of the blogs, and raise the communities understanding of what tourism can do and the tools that the communications section uses.  
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 Dottie Boyles has joined the Communications section as the secretary to assist the Communications Manager. 

Ms. Greenbaum showed a piece on YouTube on geocaching in Arkansas.  

Marketing in St. Louis: Concerns from North Arkansas

Kelley Linck of Ozark Mountain Region, Cathy Drew of Ozark Gateway Region, and Richard Hanson, owner of the Quarry Marina, expressed considerable concern about the lack of advertising in St. Louis, Missouri approved in the Spring/Summer 2008 campaign. The decision to not conduct spot TV ads in St. Louis in the Spring/Summer 2008 campaign was approved by the commission at the September 2007 meeting. The organizations and businesses that Linck and Drew represent receive a significant portion of their tourism business from St. Louis visitors who drive rather than fly to the area. Anecdotal information received by Kelly Linck asserts that the majority of visitors to northern Arkansas is more affluent and stays longer than other visitors to the state. The location of welcome centers around Arkansas does not capture entirely the influx of travelers from the north, particularly St. Louis. Linck, Drew and Hanson fear that a decrease in advertising in St. Louis will affect adversely tourism in northern Arkansas. 

The significance of visitors from St. Louis was supported by Marcel Hanzlik, Region III Supervisor for State Parks. He explained that Delta Byways Regional Tourism Association and State Parks shared the expenses to attend the St. Louis RV Show on January 10-13, 2008. There were 19,000 attendees. Mr. Hanzlik stated that 5,000 pieces of Arkansas promotional literature were personally distributed during the show. 

Joe David Rice thanked Mr. Linck and Ms. Drew for speaking to the commissioners about their concerns. He further stated that budget limitations prevent advertising in all 12 to 15 markets that tourism should advertise in but cannot afford. Typically, advertising one major market will be reduced in order to advertise in another market, in a rotating schedule. Reservations about advertising in St. Louis stem from bad reviews in the last two focus groups. Members of the focus groups asked what was in Arkansas that they couldn’t see or do within their own state. Attractions such as the Lake of the Ozarks and the Mark Twain National Forest are located between St. Louis and the Arkansas state line. 

Shelby Woods responded that St. Louis consistently ranks in the top ten markets in which to advertise for Arkansas. He agrees with Joe David Rice that the budget does not allow advertising in all markets every year, and St. Louis was chosen to be omitted this time. However, St. Louis could be included next year. 
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Richard Davies asked how long would we need to remain in the St. Louis market and how much would it cost to be worthwhile. Amy Frazier of CJRW responded that it could cost as much as $500,000. She explained that St. Louis is an expensive media market, similar to Houston, Texas, and due to budget constraints, spot TV advertising and newspaper inserts in St. Louis were dropped for this campaign. However, there is still significant advertising throughout Missouri, including local and regional magazines, online geographically targeted Web sites, spot broadcast TV, cable and movie markets, PPI spot TV, and newspaper inserts. National media that cover Missouri include magazines, online national Web sites, and national TV. Karen Mullikin of CJRW added that in this campaign cinema advertising (ads that play before movies at the theater) are being tested, and St. Louis is one of the markets for this. Amy Frazier clarified that the difference between previous campaigns and this one is the omission of spot TV advertising and the newspaper insert in St. Louis. 

Ms. Frazier stated that tourism businesses and organizations in northern Arkansas heard rumors that all advertising in St. Louis had ceased. In reality, the media campaign had been modified to omit spot TV ads and the newspapers insert in St. Louis, yet retain other forms of advertising throughout Missouri.

Jim Gaston made the point that the commissioners must allocate limited resources according to research, not politics or emotions.  Wade Williams pointed out that if the results of focus groups in Dallas, Texas were negative, advertising in Dallas would not be reduced. He proposed that if the focus groups are revealing a negative view of Arkansas, perhaps advertising in St. Louis should be increased to change the bad image, instead of decreased. He acknowledged the limited budget. He wondered if the view of Arkansas in Dallas improved to the point where it only requires a maintenance amount of advertising and therefore those advertising dollars could shift to St. Louis.  

Kelley Linck and Richard Hanson’s remaining concern was the fact that while the plan for Missouri was adequate, there are only two media items specific to St. Louis. Springfield and Joplin. 

Bill Barnes confirmed that in previous St. Louis travel shows he has attended, most people were interested in southern Missouri or northern Arkansas. Many St. Louis visitors to his resort are becoming dissatisfied with the water quality of the southern Missouri’s lakes, which is an opportunity for Arkansas lakes. Based on his success in Wichita, Kansas (which supplies 1% of his business), Bill suggests that a future marketing campaign be more educational about Arkansas’s lakes as an alternative for Missouri visitors to increase visitation. 
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Richard Davies asked if additional effort or emphasis could be placed on St. Louis travel writers and sports writers to promote Arkansas by Tourism Communications staff and CJRW, specifically low cost public relations. 

Steve Arrison stated that the topic of marketing in St. Louis will be added to the agenda for the next commission meeting in Mountain Home. He asked Kelley Linck and Cathy Drew to prepare a detailed report of facts and statistics for the commission showing that St. Louis is a viable market. 

Marketing/Advertising Items 

Karen Mullikin introduced Ross Cranford who has joined the CJRW marketing team for Arkansas Tourism and Amy Frazier the media planner for Arkansas Tourism. 

Ms. Mullikin explained that the online media strategy is one piece of the total marketing campaign. Online is 10% of the entire Spring/Summer 2008 campaign, while offline media is 90%. Print and TV ads invite readers and viewers to visit Arkansas.com or call the 800 number, while the objective of the online ads is for the computer user to click on the ad to visit Arkansas.com. 

Web site Visitation 
Amy Frazier reviewed the media spending and its correlation to Web site visitation. Media spending is lowest in January, the largest portion is spent in March through May, decreases, and then spending increases again in the fall. Web site visitation gradually rises to its highest level in April and May, tapers off, then rises again in October, and finally tapers off again through the end of the year. The media spending drives Web site visitation. This correlation echoed Jonathan Eudy’s statistical information about the Web site traffic. 

In 2007, 21% of visitors reached the Web site without referrals, meaning that they typed the URL directly, used a previously established bookmark, or used a link. This demonstrates that the marketing strategy is working. Of Web site visitors, 50% come from search (11.2% is paid search, 88.8% is natural search), and 30% are referred from Web site links or banner ads. 

Spring/summer 2008 Online Media Strategy Recommendations
Brian Kratkiewicz reviewed the results of the Fall 2007 Online Media Plan and presented the Spring/Summer (March through July) 2008 Online Media Strategy Recommendations. 
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The Fall/Winter 2007 Online Media Plan met or exceeded its objectives. 

	Fall 2007 Online Media Plan Results

	Budget 
	$358,841.00

	Total Impressions 
	85,936,023 (vs. 79,651,966 planned)

	Total Cost per Action 
	$1.63

	Leads 
	117,748

	Clicks
	92,375

	Total Actions
	210,123


The campaign budget grand total of $445,900 which includes $425,000 for media and $20,900 for production was approved by the Internet Committee on Wednesday, January 16, 2008. 

	Spring/Summer 2008 Online Media Plan Projection
 

	Budget Requested
	$425,000.00

	Total Impressions Projected
	         93,371,981

	Clicks & Leads 
	              266,617

	Overall Cost per Action 
	$1.59


Online Creative Ads
Ross Cranford presented the ads created for use in the online media plan. The ads incorporate movement and are tailored to respond to the various target niches (girlfriend getaways, outdoor adventurers, motorcyclists, families, Latinos, diamond hunters, group meeting planners, etc.) or for use in the remarketing efforts. For the ads targeted toward Latinos, Richard Davies asked if the Natural State logo should be translated in Spanish like the ad copy. Mr. Cranford responded the logo standards are for the “Natural State” to be in English. He also presented the online video ads as well. 

Jay Bunyard moved to approve $445,900 for the Spring/Summer 2008 Online Media Plan. Ness Sechrest seconded and the motion carried.

Interactive Arkansas Tour Guide 

The Interactive Arkansas Tour Guide (IATG) is located on the vacation planning kit order page of Arkansas.com. It can be viewed through a web browser. Individual pages can be downloaded and printed. This tool presents the Arkansas tour guide in a digital format that allows users to click on the ads, go to advertisers’ Web sites and links listed in the editorial, view videos, send to a friend, conduct a topical or location search, 
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zoom, and bookmark pages. Advertisers in the IATG will receive monthly reports containing information on their ads’ traffic, including outbound click counts, page views, length of stay, and number of unique visitors. The index of advertisers contains live links.  

The Interactive Arkansas Tour Guide launched January 2, 2008. Publicity and distribution efforts are ongoing. Preliminary metrics of the first ten days of usage were 700 views; average stay was 7.5 minutes; average viewer looked at 19 pages per visit; and there was notable traffic from Texas.  A completed printed Arkansas Tour Guide is required to update the IATG each season. 

Report:  Fall 2007 to Winter 2008 On-line Value Added 

Magazine partners provide significant Internet added value offerings. Every publication on the consumer schedule is required to submit an interactive component at no charge, with a minimum of a hyperlink from the publication’s site to Arkansas.com. The table below lists the top three online value added contributors and the total for the Fall/Winter. 

	Publication
	Added Value
	$ Value 

	American Legacy
	Online banner ad and in-book driving tour
	$35,875

	Cottage Living
	Online listing and hyperlink, CottageLiving.com advertorial
	$22,000

	Midwest Living
	Online reader service on micro-site
	$19,800

	
	TOTAL Online Value Added
	$189,661


 “Amazed by Arkansas” Program Update
Brandi Hinkle reminded the commission that “Amazed by Arkansas” is a public-private partnership between Today’s KTHV channel 11 and the Arkansas Department of Parks and Tourism. It is a multidimensional effort utilizing web ads, TV ads, and news editorial coverage. Over the course of 40 weeks beginning in March and continuing through December 2007, “Amazed by Arkansas” generated nearly $3 million in PR value. The program averaged twenty to thirty minutes of news coverage each day. 

For 2008, the program will last for 40 weeks beginning in March. Key changes to the program include KTHV will use backpack journalists (one person with a video camera and a laptop) who can access more outdoor places than a satellite truck. In 2007, coverage was broadcast live on Thursdays 5 and 6 AM newscasts, Thursday 5 and 6 PM newscasts, and the wrap up on the 10 PM newscast. Unfortunately, it is dark during the 5 AM and 6 AM newscasts, thus hard to highlight the outdoors. For 2008, KTHV will do a live interview or live shot at 5 and 6 PM newscasts, a wrap up on the 10 PM newscast, 
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then a wrap up on Friday morning newscast. The focus for 2008 will be more activity oriented to highlight some of the target niches. KTHV encourages “viewers” to participate online after watching the newscast. To choose ideas for locations to highlight, the viewers will be given a multiple choice format rather than the open submission process of 2007. This will streamline the logistics. Brandi Hinkle will provide KTHV with a detailed list for each area selected to assist KTHV’s staff.

Parks and Tourism advertising budget includes $56,000 toward the total investment in the program. Community partners contribute the balance. 

Richard Davies and Jim Gaston complimented the staff at KTHV for their efforts and work on this program. Carol Phillips, executive producer at KTHV, expressed appreciation that KTHV was chosen for this ambitious and fun program. Also, Joe David Rice complimented Jana Greenbaum, communications manager, for originating the idea. 

PARKS DIVISION

Greg Butts introduced his new Administrative Assistant, Renee Robison.  
Bull Shoals Dam


Jim Gaston announced the President has signed the bill to make minimum flow possible on the White River, benefiting trout fishing and area tourism.  On behalf of the businesses in the area, Mr. Gaston thanked the commission, the Tourism Development Foundation, Montine McNulty, and all who made the legislation possible.   Bull Shoals is the first new minimum flow project in any of the power associations.  Mr. Gaston noted  Forrest Woods and he have been credited on this effort but it was a group effort.
 Corps of Engineers Report

Bill Barnes updated the commission the status of the U.S. Army Corps of Engineers (COE) Vicksburg District’s reduced operating hours in three COE Campgrounds.  The COE officials attribute the issue to inadequate federal funding which conflicts with COE budget information reflecting no budget reduction. Mr. Barnes asked  Marcel Hanzlik to report on the St. Louis travel show regarding the corps questions from the attendees.  Mr. Hanzlik stated his visitors to the state parks’ booth were concerned about the reduced operating schedule at the Corps of Engineers parks and they wanted information on staying in State Parks, or even looking at traveling to another state, in particular, Kentucky.  Bill Barnes noted that what all this means is that when visitors return to Arkansas in the spring and find Corps of Engineers parks closed, they may not return again.  The state will lose a huge part of its camping market and there are not 
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enough Arkansas State Park sites to take care of the camping demand.  The Corps has 8,400 sites, the Department has 1,700.  
This is a serious threat to our tourism industry. Bill Barnes encouraged the commissioners to write to their congressional representative and request that the COE keep the parks open, as their budget has not been cut. Richard Davies stated that future meetings are planned with the COE and Arkansas legislators to work out solutions.  
FY09 Arkansas Natural & Cultural Resource Council (ANCRC) Grant Request


Greg Butts gave an overview and estimated costs for grant requests to the Arkansas Natural & Cultural Resource Council.  The list of proposed projects for grant requests totals $19,808,893 and includes projects that are in the design phase and address public health and safety issues, priority land acquisitions, utility systems and renovations.
Mike Mills moved to approve the FY09 grant request to the Arkansas Natural & Cultural Resources as presented.  Wade Williams seconded and the motion carried.

Removal of buildings from Inventory
Jim Gaston advised that he was in receipt of the removal of structures from inventory and made a motion for removing the following structures from inventory:
Bldgs. #
AASIS #
Description
07.15

120004369
Cane Creek State Park-Trailer structure

22.08

120001851
Jacksonport State Park-Trailer structure
55.13

120001721
Village Creek State Park-Residence structure
Mike Mills seconded and the motion carried.
75TH Anniversary of State Parks, Making Memories


Joe Jacobs of State Parks, and Dina Pruitt of Aristotle presented a PowerPoint of the online changes to www.arkansasstateparks.com.  Special features to the Web site include a “Tell Us Your Story” wherein you can click on this feature, email your favorite story of visiting a state park and post a picture of the park you visited.   Another new online feature is the on this “Day in History”, wherein you can click on a date and it will provide historical state parks facts that occurred on that date.  Mr. Jacobs advised that there are about 900 events in the timeline and anticipates by the end of the year there will be a few thousand.  
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As buildings and parks are dedicated, from now on we will have a place to store this information.    Dina Pruitt noted on January 14th , the Arkansas State Parks Guide was 
launched on the Web site.  It is interactive and you can browse through the guide with links to all the state parks and you can email from those links.  Since Monday, January 14th,  245 visits; 23 page views per visit, over 5746 pages have been viewed this week, and with viewers spending about 3.5 minutes on the guide visit.  The guide pages are  
pdfs and visitors can print individual pages.  Jim Gaston complimented the state parks staff on a job well done and asked if this was just a special feature for the 75th Anniversary.   Joe 
Jacobs advised the “Day in History” would become a permanent link on the Web site.  He  noted that schools are looking for more historical information and they will utilize this site with all these new features.  Dina Pruitt advised this will also link from the other state park sites.  Greg Butts also noted that the 2008 Arkansas State Parks Guide was being distributed and wanted to thank Joan Ellison for her outstanding efforts on the project.  A more updated report on 75th anniversary activities will be given at the next commission meeting.  

Village Creek State Park Water Line-Village Creek Resort(VCR) Water Line Easement Request 

Stan Graves presented a request from VCR for access to potable water for the golf course maintenance building.  VCR will connect an existing park water line located near the existing access road easement adjacent to the sewer plant.  They will reimburse the park for water use and staff are recommending granting this request.  Greg Butts commented that this request is similar to the meter we put in for Southern Belle Depot at Queen Wilhelmina.   
Mike Mills moved to approve the request for an additional easement to connect Village Creek Resort’s Maintenance Facility to the Village Creek State Park water supply.  Montine McNulty seconded and the motion carried.
  Jim Shamburger had a question concerning whether this was just the maintenance facility and not the lodge.   Stan Graves advised the remaining water will come to the VCR off Hwy. 284, directly from the area water association.  Jim Shamburger then asked about the need for a backflow preventer valve.  Stan Graves advised that they will require a RPZ valve in addition to a meter for VCR’s maintenance facility. 

Hobbs State Park-Conservation Area Use Permit

Stan Graves advised of a previous use permit for the Jarvis Family lots dating back to September 2002.  Waco Title requires an easement or driveway permit for access from the Arkansas State Parks in order for Mr. Jarvis’ grandson, Josh Bridges to have clear title on this five acre parcel.
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Montine McNulty moved to grant a use permit agreement for the following described lands at Hobbs State Park-Conservation Area: A 15 ft. wide access road located in part of the SW1/4, SW1/4. Section 33, Township 19 North, Range 28 West in Benton County, Arkansas.  Bill Barnes seconded and the motion carried.
Hobbs State Park-Conservation Area Electric Easement 


Stan Graves reviewed a request from Carroll Electric for an easement agreement which will allow electric service to the new Visitor Center, which is currently under construction.  The extension will be approximately 500 feet from the existing power junction box on the west side of the new driveway proceeding in a southeasterly direction to the transfer location near the proposed generator.

Bill Barnes moved to grant an easement agreement to Carroll Electric as described below: An easement given to the Carroll Electric Cooperative Corporation, being more particularly a description for a proposed buried power line-a 20 foot wide strip of land approximately 500 feet in length from the existing power junction box on the west side of the new drive in a southeasterly direction to the transformer location near the proposed generator servicing the new visitor Center for a permanent easement located in Section 27, Township 19 North, Range 28 West, Benton County, Arkansas to be attached to and made part of the document; all described before with one line of said permanent easement coinciding with driveway from Highway 12 to visitor Center located 10 feet on each side of underground electric lines and cables; All land heretofore described being in Benton County, Arkansas.  Jim Gaston seconded and the motion carried.
Mt. Nebo State Park
Stan Graves noted the division received a request from Josephine Bonner to grant a residential access Use Permit to Lot 16, Block 1, of the Jacoway Addition located in the  NW1/4, NE ¼, Sec 32, T7N, R21W in Yell County that she recently inherited from her parents, Roy and Patricia Lane.  Mr. Lane previously accessed this property through a neighbor’s driveway which has recently sold and access now denied.  
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Ness Sechrest moved to grant a Use Permit to Josephine Bonner at Mt. Nebo state Park for Lot 16, Block 1 of the Jacoway Addition located in the NW1/4, NE ¼, Sec 32, T7N, R21W in Yell County, Arkansas.  Bob Knight seconded and the motion carried.

Prairie Grove Battlefield State Park Use Permit
Stan Graves presented a request from Lenny Baledge to grant a residential access Use Permit to his residence that shares a driveway with the former Harlan Residence adjacent to the Prairie Grove Battlefield State Park.  When the division purchased the Tract 8A residence with .90 acres in 2002, the existing ingress/egress easement was not recorded to the adjacent home.  Mr. Baledge has now sold his residence and is unable to close the transaction without documented access for the buyer.  
The family has owned the farm and property adjoining this parcel from 1936 until 2003, and the 25’ wide gravel lane running from the SE corner of this property south towards Jenkins road has been in continuous, uninterrupted use since 1936.
Jim Gaston moved to grant the driveway access Use Permit to property located at 208 Jenkins, Prairie Grove, Arkansas, an existing 15 ft. in width and 312 feet in length access road located in part of the SW1/4 of Section 7, Township 15 North, Range 31 West, Washington County, Arkansas.  Ness Sechrest seconded and the motion carried.
Queen Wilhelmina State Park Water Supply
Stan Graves advised that the staff has been evaluating additional water supply options as the park wells have been insufficient.  For the last two summers, the park has purchased water via truck tankers since the wells have not produced enough water.      Stan Graves presented a request to enter into an agreement with the Freedom Water Association to construct a water distribution system to provide potable water to Queen Wilhelmina State Park, contingent upon working out the final details.  Questions arose as to where will the money come from and Stan Graves advised the ANCRC  FY09 Grant request includes $1.4 million, to make up the difference for the $2.4 million project.  Greg Butts also advised they are also asking Governor Beebe to release general improvement funds.   Richard Davies asked if there were any easement issues.  Stan Graves advised that the U.S. Forest Service has some concerns but by utilizing an old road corridor, their concerns should be diminished. Jim Gaston asked about the water table and wells.  Stan Graves advised the Arkansas Health Department has informed us we have 18 months to get one of the wells in compliance.  It is going to be a continual problem meeting federal requirements in utilizing the wells.  Greg Butts advised we were 
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in the same situation at Lake Ouachita and we were able to work with the forest service and the area water association.  There was another similar scenario at Devil’s Den.  Greg Butts continued to state that this is the second highest mountain in the state and with continuing draught conditions and more stringent federal regulations more wells are not the solution.  
Jay Bunyard moved to approve entering into an agreement with the Freedom Water Association to construct a water distribution system to provide potable water to Queen Wilhelmina State Park, contingent upon working out the final details.  Ness Sechrest seconded and the motion carried.
Commission Certificate for Employee, Rhonda Escobedo
Greg Butts advised the commission that staff member Rhonda Escobedo was retiring after 28 years of service to Prairie Grove Battlefield State Park as officer manager  and he requested a Commission’s Certificate of Recognition.
Jay Bunyard moved to issue a Certificate of Recognition to Rhonda Escobedo for her 28 years of service to Prairie Grove Battlefield State Park.  Wade Williams seconded and the motion carried.
Capital Improvement Projects (CIP) Quarterly Report
Stan Graves reviewed the quarterly report October, November and December 2007 and the accomplishments.  Mr. Graves noted $92,792,069 in completed construction and $22,870,354 is underway from Amendment 75 funding.   
Richard Davies pointed out that when you get questions on how A-75 funds are being spent, Stan’s reports are excellent for assisting in answering questions.  Richard Davies advised Greg Butts and he had met with Kathy Holt and Katherine Hazelit, the Governor’s Policy Director on how the dept. was spending the A-75 funds.  It was a good meeting and the subject reports provided the details.
Miscellaneous

Greg Butts said April 1st is the target date for a soft opening for Lake Ft. Smith State Park.  A few construction projects are yet to be finished including trail construction that will continue after the June dedication.  Park staff have a great trail plan and it is 
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being reviewed by the City of Ft. Smith, who is also responsible for construction of  the Ozarks Highland Trail connection out the west side of the lake.  
Crater staff put together a spreadsheet on the diamond mine visitation and “finds” since it became a state park.    Richard Davies commented that the last two years, they are up $1 million in total revenue and they are up 60% over that $1 million to date.  Montine McNulty asked about the statistics and Greg Butts noted in 2005, 536 diamonds were found with 51,852 paid visitors; to 2006-488 diamonds were found with 83,576 paid visitors vs. 2007- 1024 diamonds were found with 171,518 paid visitors.

Greg Butts referred to their packet that included a nice article in New York Diamonds November 2007 Magazine, featuring the Crater of Diamonds State Park.  Also, an article dated December 12, 2007 from the Prairie Grove Enterprises newspaper announcing that the Prairie Grove Battlefield State Park had received the 2007  Business of the Year in Prairie Grove, Arkansas.
Greg Butts expressed a nice article on Petit Jean State Park and Cedar Creek Canyon in the Arkansas Democrat Gazette on December 20, 2007.
 Stan Graves presented updated design information from Village Creek Resort (VCR)  Due to topography restrictions and costs, VCR plans to build a hotel in lieu of villas.  Mr. Graves noted more information would be forthcoming for commission approval.
CHAIRMAN’S COMMITTEE APPOINTMENTS

Steve Arrison advised that Ness Sechrest had requested that the Village Creek State Park Sub-Committee continue in order to review and approve VCR’s Resort plans, etc. and meet review deadlines in the agreements that may occur between commission meetings.  Commissioner Ness Sechrest requested that the Sub-committee be comprised to the State Parks Committee and include Jim Gaston.
Mike Mills move to add Jim Gaston to the Village Creek Sub- Committee of State Parks Committee and the Sub-committee act on behalf of the commission for decision that may arise between commission meetings.   Darin Gray seconded and the motion carried.
Land Acquisitions

Greg Butts noted that in accordance with the ACA 22-4-106, that the 60-day concluded today and approvals from the Governor, the Arkansas Department of Finance and Administration and the Arkansas Legislative Council had been received.  The 
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commission had previously given preliminary approval to acquire the following properties:


Parkin

1.3 acres w/structure 

$185,525  
ANCRC FY07

Lake Poinsett
.25 acres w/structure 

$22,500
ANCRC FY07


Lake Poinsett
4.07 acres w/structure 
$79,500 
ANCRC FY07


Jacksonport  
.50 acres  


$7,500             A75

Jim Shamburger moved to approve the following acquisitions:
· Parkin Archeological State Park-1.3 acres with structure known as Lots 1,5, & 6, McDermott Subdivision, Parkin, Cross County, Arkansas

· Lake Poinsett State Park-4.32 acres  with structures, known as Lot 4, Andrew Lynn Crawford Subdivision, and Lot 9, Hunts Woodland Subdivision, Poinsett County, Arkansas

· Jacksonport State Park-.50 acres known as Lot 2, Block 3, Range 3E of Jefferson Street and Lots 1, and 2, Block 2, Range 3E of Jefferson Street, Jackson County, Arkansas
      Bill Barnes seconded and the motion carried.
ADJOURNMENT

Steve Arrison advised that the next meeting will be in Mt. Home on February 20-21, 2008.

The State Parks, Recreation and Travel Commission adjourned at 8:10 a.m. on Friday, January 18, 2008. 

