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Guests Present

Bruce Engstrom, Little Rock
Call to Order


Jay Bunyard, Chairman, called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jim Gaston moved to approve the agenda, Montine McNulty

seconded and the motion carried.

Presentation of Minutes from Previous Meeting


Wade Williams moved to approve the Minutes.  Bill Barnes seconded and the motion carried.

Recognition of Guests


Chairman Jay Bunyard recognized and welcomed guests in attendance.

Financial Report


Larry Cargile presented a financial report for the period ended May 31, 2007.  The expenditures were:  Parks Division, $60,346,018, including construction and grants; Tourism Division, $12,202,541; Keep Arkansas Beautiful, $343,809; Administration Division, $2,312,610; and History Commission, $2,098,758.  The Parks Division year-to-date operating revenue totaled $18,999,172, an increase of 39% over the same period FY2006.  
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Montine McNulty moved to approve the Financial Report as presented.  Jim Shamburger seconded and the motion carried.


Bill Barnes moved to approve to present a Certificate of Appreciation to Larry Cargile for his 40 years of service who is retiring on June 30, 2007.     Billy Lindsey seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT


Richard Davies introduced Bruce Engstrom, who donated his company and services for the 1/8¢ campaign and for the club at Mt. Magazine.  Mr. Engstrom, who is representing the Ouachita Four Wheel Riders Association, is concerned about the proposed new rules for the use of ATV’s in the Ouachita National Forest.  He stated that the national forests are one of the few areas of public land in Arkansas where ATV use has traditionally been allowed.  The rule change is a 180 degree swap from being able to ride almost anywhere as long as it wasn’t prohibited, to being able to ride only on trails specifically authorized.  The part that concerns the Ouachita Four Wheel Riders Association is the speed that this is all happening, especially in light of the decades the current rules have been in effect.  Mr. Engstrom asked the Commission to partner with the Ouachita Four Wheel Riders Association in proposing to the Ouachita National Forest to see what options are available for partnerships from user groups and where they are, to identify all the legitimate trails, and to allow time to experiment with the regeneration of old trails.  Another idea suggested is to open and close trails during certain times of the year.  Furthermore, Mr. Engstrom feels that this could be a great pilot program for the Ouachita National Forest, especially since the trails in question connect two major resort areas on Lake Ouachita.

Steve Arrison moved that the staff write a strongly worded letter on behalf of the Commission that the Ouachita National Forest declare a three year moratorium to explore options before closing the trails and recommend 0the Ouachita National Forest as a pilot program.  Bob Knight seconded and the motion carried.    

Richard Davies called attention to articles about what’s going on in Texas.  Texas State Parks have been having some serious, serious problems.  They are in worse shape than Arkansas State Parks was before the 1/8¢ tax was passed.  Mr. Davies called attention to the fact that he and Greg Butts had both heard from Texas State Parks, who, are trying to get money, they keep hearing “here’s what Arkansas is doing”.  The Texas Legislature has tripled their appropriation.  They were basically shamed into it by what all the travel writers had been saying.  In one of the articles, the writer stated that they had considered advertising the parks in Texas more, but they would be wasting money because people had to come through Arkansas to get to them.  Debbie Haak commented that she has a nephew that works for Texas State Parks.  He had talked about how much money the parks needed.  He stated that really Arkansas is setting the standard for most states.  Bill Barnes noted that it is amazing what you could do when you have money.
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Billy Lindsey stated that there is a tremendous amount of work being done by the natural gas people in his region, particularly in the White County area.  There’s a move to build a reservoir on the Little Red River, where it flows into the White River, with a four-foot intake out into the river.  At meetings that have been held, there has been a great deal of discussion concerning the impact this will have on trout fishing in the area.  Mr. Lindsey stated that this was not his major concern, but his concern was what precedent may be set with this action.  He further stated that natural gas has been a wonderful thing for the area, but he has some real concern about this action.  He asked that Ross Moore report on the meeting he had attended regarding this project.  Mr. Davies stated that he had gotten no official notification concerning this.  All he knew was what he had read in the newspaper.  Mr. Lindsey said that he had seen schematic drawings of what was planned.  Ross Moore commented all agencies that were involved seemed comfortable with the plan.  Public comments are being taken until July 5 and another meeting will then be scheduled.  Jay Bunyard asked if there were plans to remove the pipes at some future time.  Mr. Moore answered that the pipes are made of a material that will not rust, the kind that water departments use, and they will be left in place.

Richard Davies called attention to a letter from Colonel Walters of the Little Rock District, Corps of Engineers (COE), in response to our concerns concerning the closing of COE parks.  The closures were not specifically directed by Congress or the Administration, but are a consequence of limited funding for the Corps’ Operations and Maintenance.  Funding available for the Little Rock District for these parks continue to decline and the Corps faces alarming growth in deferred expenses.  They do not foresee any near term opportunities for funding that would allow them to reopen these parks at Federal expense.  It doesn’t look like the Corps is ever going to get anymore money to open these parks.    
PARKS DIVISION
Withrow Springs State Park – Proposed Madison County Telephone Easement


Stan Graves stated that the Madison County Telephone Company is in the process of installing a new fiber optic telephone cable along State Highway 23 from Huntsville to the substation at Forum, Arkansas.  A portion of the State Highway 23 Right of Way area within Withrow Springs State Park contains large trees near the Crossbow Pavilion.  Park Superintendent Earl Minton and Madison County Telephone Representative Brice Disney propose relocating the line into an open field to avoid any possible damage to tree roots.


The proposed route is a distance of approximately 1,050 feet long by five feet wide, and, where possible, will be located a distance of ten feet beyond the drip line of the canopy of the trees.  The installation will take into consideration the planned access and parking improvements while protecting the root systems of the trees.  Madison County Telephone Company requests a temporary construction easement of 15 feet and a permanent five foot easement.
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Steve Arrison moved to approve that an easement be granted, described as:  A part of the Section 11, Township 17 North (T17N), Range 26 West (R26W), Madison County, Arkansas, more particularly described as a 15 foot wide temporary construction easement and a five foot wide permanent easement being 2 ½ feet either side of the center line of a line as shown on attached map.  Debbie Haak seconded and the motion carried.
Lake Chicot State Park – Request from Dennington Moss to Tie in to Sewer System


Stan Graves stated that he had received a request from landowner, Dennington Moss who owns property just east of the park, to connect his existing boat house, located on a 2.2 acre parcel of land 900 feet east of the Park Superintendent’s residence, to the North End Sewage Association (NESA) through the sewer system at Lake Chicot State Park.  The boat house is a one bedroom, one bath, structure that is designed to sleep four to seven people and includes a small kitchen.  
The County Sanitarian, Ms. Wynne Grandgeorge, has stated that the soil on Mr. Moss’s property does not perk well enough to support a septic system.  The Chicot County Health Department recommends that Mr. Moss connect to the NESA.  NESA approved this hookup at their meeting on April 11, 2007.
Mr. Graves called attention to a Memorandum of Agreement which was signed in August of 1998, where the NESA agreed to install two sewer lift stations and a meter to assist with the future development and operation of Lake Chicot State Park.  At that time the NESA agreed that, if they should extend sewer service to private customers beyond Lake Chicot State Park, the Association would take over full operation and maintenance of the Lake Chicot State Park sewer system.  Mr. Butts stated that the reason that was put into the agreement is that we anticipated future development beyond the park.  At such time as NESA accepts additional customers beyond the park boundary, NESA would also accept responsibility for all operation and maintenance (both major and minor) of the entire Lake Chicot State Park sewer system.
Mr. Graves said he received a FAX this morning from Attorney James W. Haddock with a copy of the minutes from the meeting of the NESA board which stated that Mr. Moss was withdrawing his request.  The NESA board unanimously voted to reject the request by Dennington Moss to connect to the sewage system and furthermore was advised that Dennington Moss withdrew his request.  The Board voted unanimously to accept Dennington Moss’s withdrawal of his application and request for service and voted to disallow all applications on the “other side” of the State Park.  Mr. Graves said at this time NESA is unwilling to take over the park’s sewer distribution system and therefore there is no action required on Mr. Dennington’s request.  
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 Commissioner Gaston asked what would be done for the other people in that area.  Mr. Graves stated that there were four other residences and apparently they have their own sewer treatment systems.  He said that the soil in that area was Sharkey clay and does not perk well enough to support a septic system because of its high clay content.  The requirement is that unless you have three acres of property and a certain amount of setback you can’t put in a traditional sewer system.  That’s apparently what Mr. Moss was up against.  He wanted to pump into our system because we are between him and the NESA system.  Mr. Moss indicated that he had approached the Elliotts about buying additional property but apparently that did not work out.  What had concerned us was, that in addition to those four people wanting to connect to the park distribution system in the future, is that there are five additional lots between Mr. Dennington’s property and the park that have been sold. 

Greg Butts said this is not uncommon to other situations across the state.  And as there is a demand to develop lands adjacent to state parks, NESA has an opportunity in cooperating with the landowners and developers to expand services around the park so water and sewer systems can be developed.  The reason the condition was put in the agreement in 1998 is that we could see what was coming in the future.  We are not in the public utility business.  Nowhere in the state park system do we take care of citizen’s water and sewer needs.  Jay Bunyard asked if we thought Mr. Moss pulled his request because of NESA’s decision.  Mr. Graves answered that the Health Department had recommended to Mr. Moss that he tie into NESA via the state park.  When Mr. Moss approached NESA about tying into their system, NESA had forgotten about their agreement with us and had voted to accept him into their system.  NESA was reminded of their agreement to take over the park sewer system if Mr. Moss tied to it.
Bill Barnes asked Stan Graves if he would be willing to sit down with Mr. Moss, the Health Department, and NESA to see if something could be worked out.  Mr. Moss is willing to spend some extra money to see if something could be worked out.  Mr. Graves said he would be willing to try to work something out, but he did not think that NESA would take over the park’s sewer system as stipulated in the 1998 agreement.  Mr. Bunyard stated that no action was required on the part of the Commission, but the situation should be monitored. 
Ozark Folk Center State Park – Certificates of Appreciation

Greg Butts announced that two employees of the Ozark Folk Center are retiring at the end of June.  Elliott Hancock, Assistant General Manager, has been at the Folk Center for 29 years and George Bennett, a maintenance employee, has been at the Folk Center for seven years.  Mr. Butts asked that a certificate of appreciation be given to each for their service at the Ozark Folk Center.  
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Steve Arrison moved to approve certificates of appreciation for

Elliott Hancock, Assistant General Manager of the Ozark Folk Center,

and George Bennett, a maintenance employee at the Ozark Folk Center.   Knight seconded and the motion passed.

Bull Shoals-White River State Park – Update on Visitor Center Programs, Visitation and Revenue

At the request of Commissioner Jim Gaston, Tracy King, Superintendent of Bull Shoals-White River State Park, gave a power point presentation on programs, visitation and revenue at the new Jim Gaston Visitor Center since it opened on October 16, 2006.

Total visitation for the VIC was 43,518.  The classroom was used 64 days for programming and the pavilion, deck and tower were used 12 days. The classroom is predominately used by civic organizations, chambers of commerce, the Little Rock Corps of Engineers.  Seventy in-park school programs were presented to 2,492 students and seven out-of-park school programs were presented to 220 students.  Mr. King noted that these were programs just at the visitor center and did not include those done out in the park.  A total of 122 interpretive programs were presented to 3,726 visitors.  The park volunteer program has grown from 23 volunteers to 34 volunteers, who gave 615 hours, at a value of $10,784.47.  The Butterfly Garden was completed on June 1st using $7,500 in grant funds from the Marion County Courts and the Arkansas Game and Fish Commission for plants, mulch and supplies and $4,000 from the Department of Parks and Tourism for the irrigation system, benches, and interpretive signs.  The Butterfly Garden was completed by the Marion County Master Gardeners, the Crooked Creek Conservation District, and local schools from Marion and Baxter Counties.  Revenues generated by the new visitor center for the period October 16, 2006 – June 16, 2007 totaled $105,584.  $91,188 of this amount was from sales; $1,456, vending; $206, postage; $1,707, penny press; $7,149, taxes; and $1,840, interpretive programs.  Mr. King announced that the attendance at Eagle Awareness programs was the largest ever.  Mr. King praised his staff and gave them credit for making the new visitor center such a success.  Mr. Gaston asked that a letter be sent to the staff from the commission for a job well done.
Mr. King noted that Commissioner Gaston has donated many framed high quality prints which have enhanced the Visitor Center.   
Village Creek Resort Update


Greg Butts noted that Village Creek Resort (VCR) closed on their loan from the Cross County Bank on May 24th.  Mr. Butts noted that he and Stan Graves had reviewed and approved the new contract with VCR and Oliphant Golf.  The contract has been signed by Brant Enderle and Bill McFarland, the attorney for Oliphant, and he said that Oliphant will sign the contract by tomorrow.  Oliphant has arrived at the golf course and they’ll be getting started soon.  Mr. Butts has also talked with Mr. Enderle about scheduling a pre-construction 
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conference to go over the details of the remaining work. They are moving along.  Wade Williams asked when building construction will begin.  Mr. Butts stated that building construction must commence by October 15.   He said it was his understanding that they were going to re-bid the maintenance structure, due to higher than expected bids.  Wade Williams asked if we had seen building plans.  Mr. Butts stated that the Division reviewed and approved the maintenance building, but they are just getting started on the plans for the clubhouse, villas, etc.  Mr. Williams asked who would approve the designs.  Mr. Butts stated that the agreements stipulate the Parks Division shall approve the plans and he will bring them to the parks committee when they are provided.  

Miscellaneous


Greg Butts noted that visitation at the Crater of Diamonds has greatly increased due to the number of large diamonds found recently.  He also noted that many people are visiting the Crater of Diamonds Web site.  He noted that visits to the Web site had been tracked and on one day alone, June 7th, 70,396 visits were made to the Web site.  Tom Stolarz had commented that many visitors said they had learned about the Crater of Diamonds from the Travel Channel.  

Stan Graves stated that he had driven by the park on a Saturday and the parking areas were full, and visitors were parking on the main park road.  Staff at the park were using golf carts to transport visitors from the parking areas.  


Debbie Haak expressed concern about the hours at the water park at the Crater of Diamonds.  The hours are noon to 6:00 p.m. and she feels that they should be extended into the evening so children will not be exposed to the sun during the hottest part of the day.  She said she realized that the water park is rented for parties after hours, but the capacity is such that, even when it is rented for a party, others could use the pool when the sun is not so intense.  She said that exposure to the sun is a very serious problem with skin care of children.  She feels strongly that there needs to be an extension of time when the pool is open to the public.  Greg Butts said he would check with the park regarding remaining opening and see if a pilot project could be started this summer.

Greg Butts reported on the 50th Anniversary Celebration at Queen Wilhelmina.  The park staff organized all of the events around 1957, including Resource Raccoon dancing to 50’s music.  He said the weather wasn’t so great; there had been a big rain shower and the temperatures were in the 60s.  It was a fun event.  The restaurant sold discounted milk shakes, hamburgers, and cheeseburgers, and they also had a 1957 Chevy on display.  

Jim Shamburger expressed his concerns regarding food service problems he had observed at Mt. Magazine Lodge.  Mr. Butts agreed there were consistency issues.  Mr. Butts noted that he had been successful during the legislative session to increase the number of full-time cooks at the restaurant and their rate of pay.  Staff has been working with OPM (Office of Personnel Management), who have agreed to setting labor market rates which 
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allows us to bring qualified candidates in at a higher than entry level pay rate without having to go back to OPM every time.  A shuttle service has also been put in place to transport employees up the mountain.  This will be an incentive to attract employees.  Mr. Butts also said the menu was being studied to reduce some items while keeping the quality of the menu up to par.  A new food and beverage person has been hired and will begin work July 2.  Also two summer interns who are in culinary school are living there and working in the kitchen. The dorm downstairs has been completed and we are finalizing a cooperative agreement with Arkansas Tech University where their hospitality students can stay in the dorm and work as interns in the lodge and restaurant, while working toward their curriculum.  Montine McNulty asked if there was any way that employees from other parks could be brought in to assist.  Mac Balkman stated that with this being the peak time of the year, other parks do not have personnel to transfer to Mt. Magazine.  Bill Barnes asked about the qualifications of the new Food and Beverage person.  Mr. Balkman stated that she had ten plus years in the food and beverage business and also had experience in convention business. She has previously worked in Lafayette, Louisiana.  She has restaurant experience in addition to convention business experience.  Mr. Butts stated there was no problem in the number of positions.  It was just a matter of offering sufficient incentives to attract and keep qualified personnel, a problem that most businesses experience in the food service industry.  

Commissioner Haak expressed concern with having too broad a menu and being able to get the food out in a reasonable amount of time.  Billy Lindsey said there was not an easy answer.  The food service business is tough.  He experiences the same kind of problems at his resort.  He said you’ve got to have excellent service and you have to have quality food.  People are willing to wait a little longer if the quality of the service and food are good.  He said it was his experience that if the wait is going to be longer, the wait staff should communicate with the customer so they will know what’s going on.  

Greg Butts announced that after next month’s commission meeting, on Friday at 11:00 a.m., Hobbs State Park-Conservation Area there will be a ground-breaking event for the new Visitor Center.  He invited commissioners to stop by for this event.  

Presentation of Certificate of Appreciation to Larry Cargile


Mr. Bunyard presented a Certificate of Appreciation to Larry Cargile for his 40 years of service to the Department of Parks and Tourism.  
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TOURISM DIVISION
Report from Advertising Committee

Commissioners Present

Steve Arrison, Chairman

 Jay Bunyard


Bob Knight



 Mike Mills

Jim Shamburger


 Wade Williams

Montine McNulty
Joe David Rice reported the Advertising Committee met and the key points from the meeting included: postpone a portion of the research program budget and fund money into an updated ERA study to look into Arkansas tourism and what needs to be done to keep attracting visitors; discuss with Marie Haley with the Arkansas Economic Development Commission in regards to a grant to help cover cost of the study; the Committee agreed approximately 20% of the marketing dollars in-state is the right moderation and the media mix CJRW proposed was about on track; as well as the creative; Mike Mills suggested the television commercials should be toned down in regards to the “extreme” (white water rafting, repelling off cliffs, etc.) portion and concentrate more on family values; Montine McNulty and Mr. Mills suggested trying to get more individuals (college students) involved in the Governor’s Conference. Mr. Mills suggested the monies used by the Department to cover the costs of registrations for Commissioners could be set aside to use as scholarships; Mr. Rice stated the general consensus for the internet was to beat Michigan and take the spot for number one; the last item discussed was the closed circuit TV program to be established throughout the state as it was in central Arkansas, with emphasis in Northeast Arkansas, Hot Springs. Steve Arrison added the committee asked the Chairman to appoint a committee to study the regional associations and how they can be made more effective. 


Jay Bunyard appointed Wade Williams (Chairman), Mike Mills, Montine McNulty, and Debbie Haak as members of the regional association committee. Steve Arrison and Jay Bunyard will serve on the committee as ex-officio. Mr. Bunyard extended an invitation to Nancy Clark, Wayne Woods and others who have input on this issue to attend the meetings. Mr. Bunyard clarified an approximate $1.3 million a year is invested in the regional associations. However, he was unsure of the authority the committee would have over the regional associations. Joe David Rice responded for the most part the regional associations are largely autonomous. Richard W. Davies stated the boundaries of the regions cannot be changed without legislative authority; however the grant guidelines could be changed (how the monies can be expensed to be eligible for reimbursements). Jim Gaston stated if two regional associations wanted to join, they could voluntarily merge, however all parties involved must agree before boundaries can be changed without legislative approval. Mr. Davies stated once regulations and rules are set, the regions are autonomous from the 
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department as long as they meet the rules and regulations. Each region has its own governing body. Mr. Williams requested a packet be put together regarding current legislation, rules and guidelines and have the packets sent to Commissioners within two weeks. 

Jay Bunyard stated the Commissioners and Department staff became frustrated during the legislative session due to having to be on the defensive regarding budgetary concerns. To help get the story of the Department to the Governor, Kathy Holt has offered to coordinate parks and tourism events and locations into the Governor’s outings with downtime permitting. 

Signage: Winery District
Joe David Rice reported the Arkansas Department of Parks & Tourism in cooperation with the Arkansas Wine Producers Council and Arkansas Highway Transportation Department (AHTD) has developed a qualification and selection process and promotional program of signage specifications for touring the vineyards and wineries of the Arkansas Viticulture Area. 

Jim Gaston moved to accept the Winery District Signage as drafted by the Arkansas Highway Transportation Department. Debbie Haak seconded and the motion carried. 
The Arkansas Department of Parks and Tourism in cooperation with the Arkansas Wine Producers Council has developed a qualification and selection process and a promotional program for touring the vineyards and wineries of the Arkansas Viticulture Area. 


Conditions for Selection


After the initial list of qualified wine producers has been established, the Department of Parks and Tourism will continue to set the criteria and evaluate the applications for any future additions to the list of qualified wineries.

Signing

The signing may be manufactured and installed by the Arkansas Department Highway and Transportation Department (AHTD) for the set fee or it may be manufactured and installed by permit from the AHTD meeting the specifications that will be provided.  

A. Supplemental guide signs will be allowed on Interstate 40 for the recognized and defined boundaries of the Arkansas Viticulture Area.   The supplemental guide signs will be reflective brown background with white legend and borders without logos or symbols.  
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B. Trailblazer signing on non-freeway highways for qualified wineries will be in accordance with the AHTD’s normal practices for signing for destination points.  As a minimum, one sign will be placed on the State Highway in each direction of the approach to the main entrance to each winery. Other signing will be installed on local State Highways that may be necessary to limit confusion for motorists that are seeking these facilities. 

C. The Arkansas Wine Producers Council has selected an acceptable logo that will be allowed on trailblazer signs for motorist’s identification.  The trailblazer signing will be reflective brown background with white legend, logo and borders.

Fees

It is intended that the Winery Trail program shall be self-sustaining.  Fees assessed by the Arkansas Department of Parks and Tourism or the Arkansas Highway and Transportation Department shall be reviewed periodically to determine their relationship to the cost of operation.  Fees may be increased or decreased by either agency as required to assure the program is self-sustaining.

A. Any fees associated with the application and evaluation for inclusion in the Winery Trail program will be set and collected by the Arkansas Department of Parks and Tourism.

B. There will be a $50 per qualified winery permit fee collected by the AHTD for the approval and inspection of signs manufactured and installed by others.  For AHTD manufactured and installed signs there will be a $3500 fee for each freeway supplemental guide sign plus $150 for each trailblazer sign.  

C. There will be no annual fee.  However, the replacement of any sign made necessary through normal deterioration or being damaged or demolished as a result of a vehicle accident or other destructive means will be at the rates established above.  Further, the relocating or re-installation of any sign(s) as a result of relocation or the reinstatement after a period of disqualification will be at the rates established above.

Internet-related Items

Jonathan Eudy reported in May, visitors were up 17.5% from April and up 22.6% from May 2006. Arkansas.com received 57.44% of traffic from ‘Search Engines,’ 26.22% above the average traffic received from Search Engines in the ‘Travel’ industry. The ‘Motorcycle Adventure-Let’s Ride’ PDF was the top download in May with 4,657.
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Web Statistics

Jonathan Eudy updated the Commission on the Web site statistics for visitor’s sessions in the month of May. Total impressions 1,272,079 resulting in 34,096 click-throughs at a cost of $13,235.50 (cost-per-click $.39) causing 593 inquiries (vacation kit requests); the overall remaining budget for keyword buys $16,715.30.

Hitwise


Jonathan Eudy reported according to Hitwise, Arkansas ranked 4th of the 50 State Tourism Sites (Michigan, Virginia, and Colorado ranked higher); All categories, Arkansas ranked 8,125 of 849,021; Contiguous State Tourism Sites, Arkansas ranked 1st of 7; and in the travel category, Arkansas ranked 295 of 11,290 (an increase of 6 positions since April); in the Travel-Destinations & Accommodation, Arkansas ranked 119th of 7,263.

Redesign

Marla Johnson Norris updated the Commissioners on the re-designing of Arkansas.com. Although the Web site could go live, Aristotle is taking the extra time to make sure the maps, photos, Spanish translations, etc., allows the rotating promotions within those areas and direct traffic to the appropriate interior pages. Another feature is the lack of scrolling needed on the Arkansas.com homepage. The drop down menus and headers on the interior pages are still used, and the “main” bar will be available on the main and sub interior pages of Arkansas.com. Another feature added is the ability to change the font size for the entire Web site to individual needs. Jim Gaston stated he felt the page looked “busy.” Ms. Norris replied albeit some would call the page “busy” most internet users have the mentality of “give me all of it at once,” and resent the necessity of searching through various interior pages to locate the desired information. Jim Shamburger stated he liked the colors and although he agreed with Mr. Gaston on the “busyness” of the Web page, he also felt like there was no way around it. Ms. Norris described the many different ways information could be obtained by the “main” bar even though the “official” name for the city, river, resort, etc., might not be known. The photo section online will allow visitors to put their photos from personal “adventures” online for others to see the various possible experiences available in Arkansas (sort of a personal testimonial). 
Web Production Update

Jonathan Eudy reported Aristotle has been working on landing pages for Dinner Cruises and Riverboat Cruises; Dinner Theaters; Rodeo Action in Arkansas; Southern History and Southern Music (found within the History and Heritage mini-site).
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Jonathan Eudy explained through the use of keywords and text links, the search engines use the content within the Web page to determine the “weight” of the site therefore allowing various sites to obtain the top ranking within all sites related to the keywords being used by the visitor.

Marla Johnson Norris explained a unique visitor session is classified as a person who comes to the Arkansas.com Web site and leaves but never comes back (within a certain time period); a visitor session can be a “robot”, “spider”, or person that comes to the Web site and goes on to another page yet returns to the Arkansas.com Web site within a certain time period.

Jim Gaston stated he would like to have a glossary of terms so Commissioners can figure out what information is necessary to be reported on a monthly basis. 

Marketing-related Items

2007 Fall Online Media and Creative Recommendations 

Karen Mullikin reminded Commissioners of their approval of a line item place holder for the Fall/Winter Online campaign with the promise of bringing the recommendation back to Commission in June so the Spring/Summer campaign would have a longer impact to help make the recommendations for the 2007 Fall Online Campaign.  Brian Kratkiewicz summarized the 2007 Spring/Summer Online Plan analysis until May 31 for lead generation and June 8 for banner ads (the campaign is currently ongoing). The budget was approximately $374,067 generating 169 million total impressions (compared to the anticipated 153 million); the cost-per-action is approximately $1.54 each. Approximately 130,594 leads, 20,207 rich media clicks, 16,656 banner clicks, 7,998 text link clicks, and 2,613 wireless clicks for the Spring/Summer 2007 campaign. The results for the rich media include floating banner ads at a cost of $.86 with a click through rate of 2.08%; expanding banner ads at a cost of $7.88 with a click through rate of .10%; video banner ads at a cost of $10.82 with a click through rate of .11%. The banner ads used as a lead generator cost approximately $4.47 with a click through rate of .09%; wireless ads (handheld devices done through Accuweather) had a click though rate of 2.82% at a cost of $1.24; lead generation was $1.02 cost-per-lead. 

The strategies for the 2007 Fall Online Media recommendations include increasing the budget by approximately 6% ($356,961) over the fall 2006 budget ($330,000) to strengthen presence on existing Web sites. The online media objectives include creating awareness of Arkansas as a vacation destination; drive traffic to Arkansas.com; generate inquiries for the vacation planning kit; and build the state’s database of E-mail addresses. 

The 2006 Fall/Winter Internet Conversion Study indicated an average of 48% of people who request information from a cost-per-inquiry site (ValueClick 60%; CoolSavings 59%; and Innovation Ads 25%) visited Arkansas. Therefore, CJRW recommends a multi-
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layered online media mix to include: cost-per-lead, banner ads, floating ads, wireless ads, and text links. Mr. Kratkiewicz added the recommendations of placing a portion of the advertising budget on local Arkansas Web sites to test the effectiveness of an in-state online presence; and placing a portion of the advertising budget on Dallas Web sites to test the effectiveness of providing a local online presence in a top feeder market; and shifting a portion of the lead generation funds into banner advertising for the fall plan in order to test local market support in Dallas. 


The Fall/Winter Online Ad media mix will be comprised of lead generation (36% at $127,389), rich media banner ads (7% at $25,991), banner ads (51% at $181,640), text links (4% at $14,416), and wireless ads (2% at $7,525) for a total amount of $356,961.

CJRW also recommends utilizing mass/portal Web sites that have traditionally performed well to maximize the reach to adults ages 25 – 49, generate awareness and click throughs, and to reach the sub-target of younger adults (25-34).


According to Hitwise clickstream data reports, these Web sites, Virtualtourist.com; Weather.com; Tripadvisor.com; and Mapquest; consistently appeared on the clickstream reports, CJRW recommends each for the fall online plan. The recommended mass sites include: Yahoo! (cost-per-action, $5.74); Accuweather, (cost-per-action, $1.14); and AOL (cost-per-action, $5.49) will be returning. MSN was tested in the spring/summer and was found to have weak performance in the click-through rate at .04% at a high cost-per-action at $10.23.

CJRW recommends AwayNetwork.com (GORP/AWAY/OUTSIDE) and Wildernet for the outdoor/niche sites based upon their ability to reach the target audiences. Tacoda.com is recommended for removal from the program based upon poor performance. AwayNetwork.com is considered the place to find outdoor information online. There is a strong outdoor content and is rated in the top ten of all outdoor searches. The cost-per-action is excellent ($4.94). Wildernet continues to do well with a high number of clicks (19,500) and a low cost-per-action of $1.03.

The fall 2007 recommended multicultural sites include BlackAmericaWeb and MSN Hispanic. BlackAmericaWeb has a very low cost-per-action ($3.56) as well as a good cost-per-thousand ($8.89); MSN Hispanic had a strong click-through rate in spring/summer 07 (.03%) with a low cost-per-action of $3.54, as well as a good cost-per-thousand ($10.62).

The Fall 2007 recommended lead generation networks include ValueClick (cost-per-lead $1.24 with a strong conversion of 60%); 24-7vacations.com (cost-per-lead, $1.16); Innovation Ads (cost-per-lead, $1.00); Permission Data (cost-per-lead, $.76); Trails.com (cost-per-lead, $2.00, which is cost efficient for the narrower target audience of a niche outdoor site) and CoolSavings.com (cost-per-lead, $1.50).
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CJRW would like to shift funds to allow the addition of Arkansas Times to the mix due to a projected low cost-per-action of $.26 and a high click-through rate of .75%. TodaysTHV is already working well for the department the estimated cost-per-click is approximately $.50. Amy Frazier has been talking with ArkansasBusiness.com and is considering a presence on Northwest Arkansas Business Journal’s Web site as part of the “See Arkansas First” program. CJRW also recommends the Dallas market of Centro, an online firm that represents local Web sites in every market across the county. Centro will enable a presence on the Dallas News (Web site for the Dallas Morning News), NBC5i.com (Web site for the local NBC affiliate in Dallas) with a good cost-per-action of $4.84.

Brian Kratkiewicz summarized the fall 2007 Online Plan would consist of a budget amount of approximately $356,961, resulting in 73,513,017 projected impressions, 216,277 clicks/leads, and an overall cost-per-action of $1.65.


Jay Bunyard inquired as to the statistics on radio station sites. Brian Kratkiewicz replied he did not have those numbers to date, but would check with Centro for the information. Mr. Kratkiewicz stated the two Web sites selected for a one month trial (Arkansas Times and Centro) are due to a limited budget of $10,000 and are looking to invest in the most market reach. Jonathan Eudy suggested creating a “mini-site” for use with the local market (Dallas Market) felt it would help increase the market reach. Wade Williams inquired if the premise of the mini-sites would be strictly for tracking purposes. Mr. Kratkiewicz explained if visitors were coming specifically from Dallas the content could be formatted as being directed from a Dallas ad  as opposed to Yahoo! or Accuweather, where visitors come from anywhere within the region. Karen Mullikin explained CJRW was looking at the use of the Dallas test as part of the “See Arkansas First” message. 

Karen Mullikin explained the online creative follows the same basic design as the Spring/Summer creative. Karen Mullikin presented the Fall/Winter 2007 online advertising campaign creative and described each ad as it was presented. 


Brian Kratkiewicz summarized the fall 2007 Online Campaign Budget. Media Mass Sites consist of Yahoo! ($50,000); AOL ($40,000); and Accuweather ($50,025) for an approximate amount of $140,025. The Outdoor/Niche sites consist of AwayNetwork ($37,288); and Wildernet ($20,000) for an approximate amount of $57,288. The Multicultural sites recommended MSN Hispanic ($11,765) and BlackAmericaWeb ($10,000) for a total of $21,765. Local Market Web sites include Arkansas Times ($470), Arkansas Business (previously approved as part of “See Arkansas First” budget), and Centro-Dallas market ($10,024) for a total of $10,494. Lead Generation Networks consisting of Permission Data ($30,589); ValueClick ($60,000); 24-7Vacations ($1,800); Innovation Ads ($20,000); Trails.com ($5,000); and CoolSavings ($10,000) for a total amount of $127,389. The approximate media total budget amount requested is $356,961. The production costs of the budget include Online Tracking and Analysis ($2,500); Ad Production ($11,000); and Rich Media Production ($1,000) for a production total of approximately $14,500. The fulfillment 
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is currently recommended to be done through electronic means, in mid-to late-August an evaluation of literature supplies may be opted to fulfill requests for information with actual Vacation Planning Kits. The quantity of which would determine the fulfillment costs. Therefore the grand total of both media and production costs is approximately $371,461.

Jim Gaston moved to approve the 2007 Fall/Winter Online budget as presented in the amount of $371,461. Debbie Haak seconded and the motion carried. 


Steve Arrison stated he did not care for the motorcycle floater ad and would like to see about shifting the monies for the floater ads to a different location. Brian Kratkiewicz stated the floater ads have performed very well. Mr. Arrison agreed to accept the plan as presented. 

See Arkansas First Update

Karen Mullikin reminded Commissioners of their approval of a newspaper campaign (small space newspaper ads in the Arkansas Press Association to be run statewide that will start 2nd week in July for an eight week run) at the May 2007 meeting to run in conjunction with the “See Arkansas First” radio campaign that started June 1, inviting Arkansans to “See Arkansas First.” CJRW did a budget analysis and there were enough funds to allow a “kickoff” for the newspaper campaign.  Ms. Mullikin presented video examples of television and radio spots used to help promote “See Arkansas First;” and circulated a copy of the newspaper print ads. Debbie Haak stated the whole state of Texas has changed their school start date for late August, and suggested in future years any last minute advertising budget amounts be spent to attract visitors from that region. 

Jim Shamburger stated he didn’t feel people would get excited about “seeing the country’s most extensive collection of presidential papers.” Richard W. Davies suggested “see the oval office,” or “the only oval office out of Washington.” Wade Williams stated a person could also put a foot in two states in every state. Marla Johnson Norris suggested answering the riddles on the “See Arkansas First” Web site that are put forth in the newspaper advertisements. 

Mike Mills moved to approve the See Arkansas First newspaper inserts with the exception of the “extensive collection of papers” and “a foot in two states” advertisements. Bill Barnes seconded and the motion carried.

Miscellaneous
Karen Mullikin distributed press proofs of the Fall/Winter advertisement campaign. 
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Group Travel Section

Tradeshows & Meetings

Melinda Hawes reported she spoke at the May 24th Jonesboro (morning) Rotary meeting and received positive feedback. A reporter stayed after to visit with Amber Garrett and her, and the resulting published article from Northeast Arkansas Business Journal Today was included in the Commissioner’s folders. Several site visits and meetings were incorporated (Jonesboro, Pocahontas, Piggott, Blytheville, Dyess, Twist, and a few other towns in Eastern AR) into this trip.

Melinda Hawes summarized the activities at the TAP Dance tradeshow; and stated it was an extremely strong tradeshow for Arkansas this year. Participation at TAP Dance is by invitation only. Appointments were 25 minutes long; this allowed time to solidly plan to meet operators’ needs. Carolyn Joyce (Fort Smith), Dennis Tracy (Little Rock Convention Visitors Bureau), and her, along with a representative from the National Cowboy & Western Heritage Museum in Oklahoma City were in attendance; and have produced a prospective sample itinerary for the region. This itinerary can be used as Arkansas-only, AR and OK, and/or incorporated with KS and MO as part of the Grand Central USA region. Ms. Hawes reported the Tourism Department co-hosted the first morning’s breakfast at TAP Dance with LRCVB, the State of TN, Memphis, and Graceland to promote regional touring and the joint-effort tour titled, “The King of Rock-n-Roll & the Rock-n-Roll President.” The material was presented in a “Southern Fried, Rock-n-Roll Game Show” format with much audience participation. Ms. Hawes stated several individuals commented that the group achieved their goals in showcasing both products and willingness to cooperate to create dynamic and appealing tours.

Melinda Hawes reported Mariko Cobb, Japan ambassador, has taken the appropriate information from TIA’s International PowWow with her back to Japan, for follow up from ADPT’s appointments with Japanese operators.

Destination: Arkansas

Melinda Hawes summarized the work Group Travel did in anticipation of the ever-evolving particulars of the carp tour for the British visitors (Chris Terrant, John Wolfe, John Wilson, Martin Founds and Lindsay Sutton) to Arkansas; and it seems to have paid off in a big way. Jerry Bean now reigns at the top of these very experienced, well-traveled fishermen’s list of all-time great guides.  Ms. Hawes was confident that this tour will result in big changes in carp fishing and increased visits to catch them in Arkansas. 
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Ms. Hawes stated British journalist Lindsay Sutton visited Eureka Springs, Fort Smith, Mount Magazine, Hot Springs, Little Rock and North Little Rock. His FAM tour overlapped the carp trip and he is expected to publish an article in the Sunday Mirror newspaper (circulation 1.4 million). Mr. Sutton was brightly enthusiastic and proved to be one of the most enjoyable guests hosted via this program. 

Bill Barnes requested a Letter of Appreciation for Jerry Bean for his hard work and dedication in helping with the various aspects of carp fishing and entertaining of the British visitors to Arkansas.

Jim Gaston moved to approve a Letter of Appreciation for Jerry Bean. Bob Knight seconded and the motion carried. 

Miscellaneous
Melinda Hawes reported on the recent Meeting Planners meeting held at Mount Magazine State Park lodge on June 11-13 (hosted by Heidi Ryan, sales and marketing director at The Lodge, with support from CJRW, and the Tourism Department). Approximately 200 invitations were sent out in late May to individuals identified as decision-makers for sales meetings, conferences, retreats, group tours, etc. The meeting included companies and organizations in Arkansas only. Attendees represented companies such as Dow Chemical, Little Rock Tours, North Arkansas College, University of Arkansas, Arkansas One Call for a total of 14 meeting, group tour planners. The itinerary/schedule included a reception and dinner in the evening, and in the morning a tour of facilities and driving tour of the mountain followed by lunch.  The meeting was designed to allow the attendees to experience The Lodge’s accommodations, facilities, and food, which are all most important in meeting planning. Responses have been very positive, and included several new leads for meeting planners from attendees.

Research Section

Inquiries Report

Joanne Hinson reported the Research & Information Services Section processed 49,155 requests for information during May 2007, an increase of 40.9% over May 2006. The year-to-date total is 277,324, up 33.3%. There were 3,533 requests for retirement/relocation information, down 18.7% from May 2006. 

Welcome Center Update

Arkansas State Welcome Center visitation was 84,299 in May, down 3.3% from May 2006. The year to date visitation for the Welcome Centers is 293,078, down 3.7%. 
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Conversion Study – Mail Survey

Joanne Hinson reported the Fall/Winter Mail Conversion Study Summary was completed. The conversion rate was 40% compared to 52% over the same time last year. The average length of trips increased slightly and the average income for families increased 22% over last year.  Approximately 27% of these respondents came to the Arkansas Web site for information. Staff members began the process of collecting data for analysts at the Travel Industry of America to use in preparing an updated Economic Impact of Travel on Arkansas Counties. 
Tourism Development 

Regional Tourist Association Program


Donna Perrin reported all Regional Tourist Associations met the monthly compliance deadline for May reports.  There were several regions that were late turning in “requests for payment.”  As of June 19, five regions still have a total of $233,596.77 in grant money to spend before this fiscal year ends.  Three of the five regions have region books that are still not delivered which accounts for the bulk of the money remaining. Ms. Perrin will report to the Commission on how the regions spent their grant money at the July Commission meeting.

Living in Arkansas 


Donna Perrin and Kristine Puckett proofed the eighth edition of Living In Arkansas, ADPT’s Retirement/Relocation publication, and returned it to Arkansas Business Publishing Group with corrections.  Printing is in progress; the book is scheduled to be delivered July 10, 2007. Ms. Perrin circulated a copy of the cover to the Commissioners. Mr. Gaston inquired as to the cost for the department’s contribution. Ms. Perrin reported the book does not cost the department money except for the cost of the photo this year (Ms. Steenburgen, approximately $2000).

Communications

Regional Media Days

Jana Greenbaum reported Sheila O’Conner, Rita Cook and Renee Gordon have written articles in conjunction with the recently held Regional Media Days. 

NATJA

Jana Greenbaum updated the Commissioners on the publications resulting from the North America Travel Journalists Association FAM. Approximately 45 travel writers attended and were divided into various groups, four to Crowley’s Ridge, four to Fayetteville 
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and Rogers, nine to the Delta (Village Creek, Ponca and Maynard), and 23 to Eureka Springs and Mountain View, and five to southern Arkansas (Murfreesboro and DeGray). There have been three article placements by San Francisco writer, Janice Redsie; two article placements from a writer about Eureka Springs and a thank you note from Eureka Springs. The communications section is following up the FAM tour by sending each of the travel writers’ an Arkansas Travelers Certificates  and a softbound issue of the new Picture Arkansas image book. 
Upcoming tours
Jana Greenbaum stated upcoming FAM tours include: Renee Gordon will be in Arkansas in August to cover the 50th Anniversary of Central High and will also be doing a story on the Delta region; Rita Cook will be visiting Hot Springs and Mountain Harbor in July. 

Miscellaneous

Jana Greenbaum reported Commissioner Wade Williams and travel writer Jill Rohrbach held a Geocaching workshop at the Rogers Library for the Friends of Hobbs group. Mr. Williams and Mrs. Rohrbach hid five caches and the attendees (15-20) were asked to locate the caches as a way to prove what they had learned. 
Miscellaneous

Richard W. Davies stated he replied to John Ralston’s letter regarding the Department purchasing or adopting the arboretum, and if they wanted to get money they could go through the college and possibly get funds through ANCRC.

Wade Williams inquired if it looked like the Department might purchase Buck Island.  Mr. Davies explained Buck Island is located near Helena (in the middle of the river and the island frequently floods).  The anticipated price is about $1 million and was purchased by The American Land Conservancy, they have been trying to sell the property to any state agency; none of which want the property due to the lack of “natural significance” not to mention the foreseeable problems of policing the property. Mr. Davies stated he would much rather spend $1 million in developing the Mississippi River State Park, however, Representative Robert Moore has asked the Governor to set up a meeting to discuss the issue. Greg Butts stated it would be an expensive deal and there are many nice things in that area if the Department wanted to expand the Park system. However, the Department has just recently finished $100 million worth of Park system upgrades and still have $200 million to go before the projects promised to the taxpayers would be completed. Mr. Williams inquired what the current owners use the island for. Mr. Davies stated the owners purchased the property without first checking to see if anyone would take it. However, the organization is not willing to give the island away. 
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The State Parks, Recreation and Travel Commission meeting adjourned at 8:24 on June 22, 2007 at the Ramada Inn in Batesville, Arkansas.
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