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Advertising Committee Chairman Mike Mills called the meeting to order.  


Joe David Rice began by explaining the purpose of the meeting and that he would be asking the commissioners several questions.  He went around the room asking the commissioners, staff and guests the current state of the Arkansas Tourism in their area due to the high cost of gas, weather and the overall state of the economy.   

· Mike Mills – BOC is having a record year.  He has only had two or three cancellations due to the gas.  Most of the visitors are coming from within the marketing egg and stronger within a 100 mile radius.

· Darin Gray – NW Arkansas staying closer (100 mile radius) to home and visiting local attractions, businesses, and restaurants.

· Danny Ford – Shifting from SUVs to smaller cars.  People are staying closer to home and conserving money.

· Steve Arrison – Hot Springs having big weekends – week days slow.  There is seems to be a shorter booking period.  Most of tourist coming from TX, LA, and AR

· Bob Knight – High water and high price of gas
· Wade Williams – Eureka Springs flat, Weekend festivals driving traffic from Mo, KS, and Ok 

· Gaston’s - excellent year at the resort.  The biggest concern has been the weather.  Because of the media lakes are suffering.  

· Montine – Lakes suffering, high end restaurants having trouble, hotels aren’t complaining.

· Van Buren – April was good in Van Buren, May spectacular

· Pine Bluff – Numbers okay; more stay at home business at restaurants
· Wayne Woods – bookings are just a few weeks out hotels; worried about 2009;   lake properties are hurting; uncertainty about the economy

· State Parks – day use up; overnight down; occupancy essentially flat.

“Is there anything we need to be doing differently to address issues involving the economy?”

· We must act rationally; not over react

· Let customers know that State Parks are open if the Corps closes campgrounds

· Customers are looking at shorter planning time

· Treat Customers Right

· Remind travelers how close Arkansas is!

· People are willing to pay for value and experience

· Are we spending right amount on Internet research?

· Review Web site features 

· Keep people informed about camping options on the Web site

· Good management a key; avoid hassles for customers
· Let customers know we appreciate them 

· Stay Positive

· Tell folks how good it is in Arkansas; stress our VALUE; stay twice as long here

· Take advantage of data base

What needs to change regarding Arkansas’s marketing strategies?

· Keyword buys: Why “Arkansas”
· Recognize shorter planning cycles of customers:  how long is it?

· Big growth in “walk-in” business

· Need for Hospitality Training

· Lack of pride in tourism attractions

· State pride developed through school system- work with Future Business Leaders of America
How can we improve/expand our Partners in Tourism efforts?

· Economic Summit this fall; take full advantage of it.

· Economic incentives for outlet malls? Looking for shopping all year 
· Potential of STAR bonds for tourism

· Travel leadership summit this fall

· Work with Associations

· Partner with “sporting goods units” at Wal-Mart

· Partner with Murphy Oil to produce GPS disks

What new tourism products are on the horizon?  Are there gaps in the state’s product offerings? How do we add new ones?

· Class A campground and VIC at Upper Buffalo Nat’l River

· Bond issue for Mid-America Museum

· Gangster Museum

· Boy Scout Investment in the state

· Tourism should be as big as Economic Development

What’s on the 2009 Legislative agenda? What do we need to do to prepare?

· Longer term limits

· Protect the 2% Tourism Tax

· Partner with AEDC on Economic Development 

· Get Incentive Law for Retail Stores

· Historic Tax Credit

· City control over Advertising and Promotion Tax

· Need for Congressional “add-ons” for necessary federal projects

· “White Paper” for Congressional delegation

