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State Parks, Recreation and Travel Commission
Lake Fort Smith State Park
Mountainburg, AR

June 19, 2008
Commissioners Present
Danny Ford, Vice Chairman


Mike Mills
Billy Lindsey




Bill Barnes
Montine McNulty



Jim Gaston

Bob Knight




Darin Gray

Wade Williams



Debbie Haak

Commissioners Absent:

Ness Sechrest

Steve Arrison

Jim Shamburger

Jay Bunyard

Department Staff Present:

Richard W. Davies, Executive Director
Cynthia Dunlap, Director of Administration

Gloria Robins, Executive Assistant
Greg Butts, Director, Arkansas State Parks
Renee Robison, Administrative Assistant
Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Donna Perrin, Tourism Development Manager

Joanne Hinson, Research & Information Services Manager

Mac Balkman, Operations Manager

Stan Graves, Manager, Planning and Development

Joseph Jacobs, Marketing & Revenue Manager

Joan Ellison, Public Information Manager

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Ron Gossage, Superintendent, Lake Fort Smith State Park

Jay Schneider, Interpreter, Lake Fort Smith State Park

Lynn Warren, Landscape Architect, Planning & Development

Rex Friedman, Chief Planner, Planning & Development

Kay Killgore, Assistant Personnel Director
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Department Staff Present Continued:
David Flake, Personnel Director
Nancy McKinney, Administrative Assistant

Becky Bariola, Superintendent, Mount Magazine State Park

Joe Buckley, Superintendent, Historic Washington State Park

Jill Rohrbach, Travel Writer, Northwest Arkansas

Steve Chyrchel, Hobbs State Park-Conservation Area
Cranford Johnson Robinson Woods (CJRW) Agency Staff Present:

Shelby Woods

Wayne Woods

Karen Mullikin

Carrie Orahood

Ross Cranford

Brian Kratkiewicz

Linda Scroggin

Aristotle Agency Staff Present:

Marla Johnson Norris

Jonathan Eudy

Dina Pruitt

Guests Present:

Jane Malton, Little Rock CVB

Terry Cook, Harrison CVB

Christian Cook, Harrison
Claude Legris, Fort Smith Convention & Visitors Bureau
Carolyn Joyce, Fort Smith Convention & Visitors Bureau

Al Frommeyer, Project Manager, Village Creek Resort (VCR)
Brant Enderle, President/CEO, VCR

Amy Enderle, VCR

Kathy Holt, Governor’s Office

Barry Travis, See Arkansas First Campaign
Billy Dooly, Western Arkansas Mountain Frontier

Patricia Brown, Ft. Smith Classic

Frank Thomas, Stephens, Inc.
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Roll Call

Vice Chairman Danny Ford called the meeting to order at 8:30 a.m., Thursday, June 19, 2008.  Gloria Robins called the roll.
Approval of the Agenda

Jim Gaston moved to approve the agenda as presented.   Bob Knight seconded the motion and the motion carried.
Presentation of Minutes from Previous Meeting
Mike Mills moved to approve the Minutes for the May 2008 meeting.  Montine McNulty seconded the motion and the motion carried. 

Financial Report


Cynthia Dunlap presented the financial report for the FY2008 period ended May 31, 2008. Fiscal year-to-date expenditures were: Parks Division, $64,011,085; Tourism Division, $12,842,170; Keep Arkansas Beautiful, $440,418; Administration Division, $2,601,829; and History Commission, $1,587,777.  Expenditures for the Department totaled $81,483,279, which included construction and grants.   FY2008 operating revenue for the Parks Division totaled $19,684,254 ​- an increase of 4% over the same period in FY2007.  

Billy Lindsey moved to approve the Financial Report as presented.  Bob Knight seconded the motion and the motion carried.
Executive Director’s Report

Corps of Engineers Report


Richard Davies reported the Corps of Engineers Vicksburg District has agreed to a rolling closure of campgrounds this fall and to a rolling opening in the spring of 2009.  The Corps held public hearings in Hot Springs to discuss the leasing of campgrounds. Recently Congressman Ross averted an across the board 5% budget cut for the Arkansas Corps of Engineers Districts.  Now all districts will receive a .5% cut because of the issues on primary south Arkansas lakes.   The north Arkansas lakes issue is going to be when all the water goes down how many campsites will the Little Rock District not open.  The Corps have told us they would talk to us when the time comes and try to prioritize the closings of the campsites.
SPRTC Minutes

June 19, 2008

Page 4

Crystal Bridges Report

Richard Davies advised that plans are underway for Governor Mike Beebe, Alice Walton, and Parks and Tourism staff and Arkansas Economic Development staff are planning a trip to New York on October 7-9, 2008, to hold a reception and visit publishers and companies announcing the Crystal Bridges Museum of American Art opening in northwest Arkansas.  
Miscellaneous
Richard Davies advised that the governor had asked all state agencies to submit an impact report on a 7% general revenue budget cut for the new biennium, which calculates in general revenue to $1.5 million for the Department. He reported that General Revenue is less than 20% of the total Department budget.  He will keep the Commission advised of the outcome of how the budget cuts may be implemented.
Polly Crews Overlook

Greg Butts discussed Commissioner Polly Crews’ long-term support, leadership and assistance in the creation, negotiation phase, and planning for the new Lake Ft. Smith State Park.  Butts further noted Commissioner Crews as an ardent supporter of providing facilities for visitors with disabilities and that naming the overlook below the visitor center would be a tribute to her efforts.

Jim Gaston moved that it would be an honor on behalf of the entire commission to honor Polly Crews by naming the overlook the “Polly Crews Overlook,” accompanied by the installation of an interpretive plaque in her memory at Lake Fort Smith State Park. Mike Mills seconded the motion and the motion carried unanimously.  

Parks Division

Village Creek Resort (VCR)
Brant Enderle, President/CEO of VCR and Al Frommeyer, Project Manager,
discussed the golf course and the clubhouse projects’ status.  Brant Enderle asked for the Commission’s consideration of a financial commitment to assist his company in expenses, due to last month’s commission’s decision to not allow the course to open until it meets the Natural State Golf Trail (NSGT) criteria.  The state parks staff had toured the course and reported various issues concerning dead trees, erosion problems, and the need for the fairways and greens to mature in order to withstand use.
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Wade Williams noted that according to staff, the course is not ready and the delays in VCR not meeting the NSGT were not the fault of the department or commission.  Brant Enderle noted it takes up to three years for a golf course to mature and it is a common practice for courses to open with a temporary clubhouse.  A lengthy discussion ensued.  Mike Mills noted that opening the course early was not an ideal situation, but everyone concerned wanted the project to be successful and understood the need for VCR to generate revenue to offset expenses.

Mike Mills moved that at Village Creek State Park to allow VCR to open the first nine holes of the golf course by August 1, 2008; with the second nine holes by September 1, 2008 and that authorization be given to the State Parks Staff to allow a $50,000 a month credit to be reduced to $25,000 a month credit when the golf course opens by which monthly credits shall end March 31, 2009.  Debbie Haak seconded the motion and motion carried.

Lake Chicot State Park-Removal of Structure from Inventory

Stan Graves requested approval for removal of old swimming pool and bathhouse from inventory at Lake Chicot State Park.  

Jim Gaston moved to approve removal of the old swimming pool and bathhouse structure # 61.11, AASIS 120001201 from inventory at Lake Chicot State Park.  Montine McNulty seconded the motion and the motion carried.

Lake Catherine State Park-Renewal of Horseback Riding Concession Agreement

Greg Butts presented to the commission the agreement with Ray Lovett to operate a guided horseback riding concession at Lake Catherine State Park for a renewal term of five (5) years.

Billy Lindsay moved to authorize renewal of a guided horseback riding concession agreement with Ray Lovett, at Lake Catherine State Park for a term ending April 30, 2012.  Bob Knight seconded the motion and the motion carried.
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Delta Heritage Trail State Park Access
Stan Graves reviewed with the commission a permit to cross the Delta Heritage Trail to access a 42-acre parcel of land that Marvin and Freda Johnson wish to sell.  The property, located 3 miles south of Rohwer in Section 21, Township 11 South, Range 2 West, Desha County is adjacent to the trail and has been previously accessible only in the dry seasons through a farm road.  When the fields are irrigated, the road is impassible.  The existing tractor road is owned by three different people who are unwilling to grant a road easement to the Johnson’s.  The owner will provide a survey that is prepared by a registered land surveyor and pay the appraised value for the permit.  The access location and construction will be coordinated with the Park Superintendent.  If the property sells, a new use permit will be required.

Mike Mills moved to approve issuing a use permit to Marvin and Freda Johnson on the following property located adjacent to the Delta Heritage Trail State Park:  A strip of land crossing the Delta Heritage Trail from Arkansas State Highway #1 that is a total of fifteen feet in width, 7.5 feet each side of a surveyed center line, and one hundred feet long to access a 42-acre parcel of land.  Access is approximately 3 miles south of Rowher in Section 21, Township 11 South, Range 2 West, Desha County.  Wade Williams seconded the motion and the motion carried.

Miscellaneous

Greg Butts reviewed newspaper articles on snorkeling at DeGray Lake Resort State Park and an article concerning bird flu at West Fork, near Devil’s Den State Park.  One camping cancellation was received at the park due to the article.
Greg Butts reviewed the Crater of Diamonds State Park for May 2008; diamonds found in May this year were sixty-six (66) in-state visitors; seventeen (17) out-of-state visitors compared to twenty (20) in-state visitors  and forty-three (43) out-of-state visitors for May 2007.


Greg Butts reviewed with the commission a magazine article in Southern Living-June 2008 on Mount Magazine State Park.

Stan Graves reviewed the fact sheet in the commission packet with regards to the Lake Fort Smith State Park.
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Jim Gaston complimented the Bull Shoals-White River State Park staff and Kathy Holt with the governor’s office for the Governor’s visit.  Jim Gaston commented that Governor Beebe understands the value of our State Parks system.

TOURISM DIVISION
ERA/Longwoods Project Update


Joe David Rice and Shelby Woods commented on the productive meetings held across the state in Rogers, Harrison, West Memphis, Little Rock, El Dorado, Hot Springs, and Russellville with a total of 93 participants from June 9-13, 2008.  ERA is there to research what the state has to offer and what it needs; whereas, Longwoods’ role is the consumer advocate, what does the consumer want.

Fort Smith Classic Wrap-up


Patricia Brown, Executive Director of the Ft. Smith Classic, Billy Dooly, of Western Arkansas Mountain Frontier Regional Tourism Association, and Frank Thomas, representing Warren Stephens, were guests of the commission and reported on the successful Professional Golf Tournament-PGA tour, held in May.  Tournament officials estimate some 10,000 visitors to the course during the four days of the tournament play, with nearly 1.5 million visitors to PGATour.com, which prominently featured the NSGT tournament week.  PGATour.com users are typically frequent travelers for business and leisure and have an average income of $97,000.  The event was also widely covered by in-state media as well as the Golf Channel during the championship rounds.  National network mentions of the leader board during NBC sports broadcasts brought the total media value to $200,000.

Annual Internet Plan: Aristotle


Marla Norris Johnson of Aristotle presented the Internet plan campaign and budget for Arkansas.com.  Aristotle is beginning its 10th year with Arkansas Department of Parks and Tourism.  The plan has a 5% reduction in the budget from last year.  The goal oriented marketing will now feature more of a niche marketing plan.  A review of inventory of all the assets, the search engine performance, and upgrades and updates are all part of the budget.


The plan features being economically conservative, sharply focused on target audiences; an inventory of all online assets; research based with integration with the CJRW plan as well as security and support of Department staff.
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Arkansas Tourism performance indicates that through ClickTracks visitors for May, 2008 are 551,940 vs. 563,660 for May 2007.  Unique visitors for May, 2008 are 482,610 vs. 386,190 for May, 2007.  Hitwise-Arkansas.com Market Share for May, 2008 is .5% for travel-destinations; all 50 state tourism sites - 6.39% and contiguous states at 33.18%. 


The Internet penetration is slowing at 71.1% (Internet World States) and traffic to travel sector on the Internet is down 7% according to HitWise - May 9, 2008.  Arkansas Hot Deals the visitors for May, 2008 was 39,070.  Arkansas ranked 3rd in state tourism sites for paid traffic and ranked 1st in contiguous state tourism sites for the period ending May 28, 2008.


Today’s world of media is complex and crowded.    Control lies within the Web Search.  With good information, many topics, targeting the audience, an up-to-date Web site and making sure its newsworthy all play a key role to the content of the Web site.  In order to stay competitive in this field we will continue with the Family Demographic by the Kids and Family Fun; Fishing; Splashing Around the Natural State on Water; Bird Watching; Freewheeling in Arkansas; History section; Must See in Arkansas - See Arkansas .com; Hot Deals and Packages; Getaway Girls - conceptional; Weekend Getaways; Shopping, Arts, Crafts and Antiques; Music and Entertainment –event promotion as well as Great Culinary Escapes-Master Chef Creations; and Food Festivals and Cook offs.  Other developments will be for the “Go Green” Campaign (built into girls, kids) and Agritourism - through contingency, landing page, U of A Cooperative Extension Services.  Seasonal marketing will continue for Relocation and Weddings; Driving tours for the GPS in which you can download to the GPS.

Arkansas State Parks and Tourism has a T-1 line at the office to connect the Department to the Internet.  Aristotle’s server for Arkansas.com and the other Arkansas sites has had daily spikes up to 9.6 Mbps, up 3 Mbps from last year, and a daily average of 8 Mbps or the equivalent of five and half T-1 lines.


The budget allocation reflects 31.6% in per click, 14% in maintenance and updates; 15% in research; 8.95 in infrastructure and 30.5% in development.  This breaks down to a total budget as follows: Targeting our Audiences-$366,114; Seasonal Marketing-$15,774; Relocation Reunions and Weddings-$40,557; Travel Trade-$40,881; Social Networking,-$9,910; Arkansas.com Maintenance and Updates-$106,973; Research, Track and Report Results-$114,680; and Infrastructure and Growth for $68,037, totaling $762,926.  With a contingency of $64,000, the total budget is $826,926.
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Mike Mills moved to approve the Aristotle Tourism Internet Budget for FY09 Jul 1, 2008 - June 30, 2009 for a total budget of $826,926.  Bill Barnes seconded the motion and the motion carried. 

Fall 2008-2009 Online Media and Recommendations

Karen Mullikin, Brian Kratkiewicz and Ross Cranford of CJRW presented the Fall 2008-2009 Online Media recommendations.  Of the $425,000 spring and summer budget, projected results are 93.4 million total impressions versus 86.3 planned; 7.1 million bonus impressions, increasing the campaign by 8%.  The total cost-per-action is $1.72 with 173,430 leads, 73,030 clicks and total actions of 246,460.   Video units cost-per-action $.29, click-through 4.26%; Banner ads cost-per-action-$5.69, click-through .14%; Accuweather Travel Spotlight cost-per-action $.0 bonus, click-through 11.%; Wireless ads cost-per-action $3.06, click-through .44%; Text link cost-per-action $1.46, click-through .01%; Lead generation cost-per-action $1.09, 24-7 Real Media Test with banners click-through .07% and remarketing click-through .10%.

The budget for the 2008 Fall Online Plan is $350,000 or 15.7% of the total fall media budget versus $358,000 or 15.6% of the total media budget for fall 2007.

With regards to the Fall 2008 Online Ad unit Mix, lead generation remains unchanged.  Video remains unchanged.  Some banner budget has been redirected to wireless and co-branding and some text link budget has been redirected to co-branding and wireless.  Wireless budget increased based on strong performance.  

Under Hitwise, Clickstream data reflects which Web sites consumers are coming to Arkansas.com from, as well as our key competitors - Texas, Tennessee, Missouri, Louisiana, Oklahoma, and Mississippi.  The following sites consistently appeared on the Clickstream reports of Arkansas and our competitors during January through April 2008.  Sites include: Tripadvisor.com; MapQuest; Expedia; Wikipedia; Yahoo! Mail; Yahoo! News; Yahoo!Travel; Yahoo!; MSN; and MySpace.  Several sections of Yahoo! have begun to appear as feeder pages for Arkansas and all of our competitors.  Facebook has disappeared as a top-20 feeder site.


Recommended mass sites based on their ability to reach our target audiences are Yahoo!; Accuweather; and Yahoo!Right Media Network (New Recommendation).  Mass sites presented to be deleted are AOL and 24-7 Real Media.

Recommended outdoor/niche sites are Wildernet; Trip Advisor; Geocaching; BudgetTravel.com-Girlfriend Getaways Microsite and Outside Hub (New Recommendation).  Outdoor Niche site to be deleted under the recommendations are AwayNetwork.com (GORP/AWAY/OUTSIDE).
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Recommended Multicultural Sites based on their ability to reach our target audiences are: BlackAmericaWeb and Yahoo!Telemundo.  MSN Hispanic site is recommended to be deleted from the plan.


Recommended for Lead Generation Networks is to consolidate the lead generation program with ValueClick and CoolSaving for Fall 2008 based on their strong conversion rates, low bounce rates, cost efficient proposals and strong, past performance.  Recommendations for deletion from the proposed plan are Trails.com and Away.com.


Recommended for Local Web Sites are: ArkansasTimes.com; ArkansasMatters (KARK) (New Recommendations); KTHV.com and Arkansas Business.com/Northwest Arkansas Business Journal.com.


The Fall 2008 Online Plan summary shows a plan cost of $350,613; impressions-62,629,921; clicks/lead-200,492 and overall cost-per-action-$1.75.  With production of $14,000 the budget presented totals $364,613.
Montine McNulty moved to approve the 2008 Fall/Winter Online budget as presented by CJRW in the amount of $364,613.  Bob Knight seconded the motion and the motion carried.

Joe David Rice advised that there had been an advertising meeting with input on the campaign from the past spring and the commission was shown a 60 second commercial of the new bicycling television multimedia creative.  

Darion Gray moved to approve the creative for the Bicycling Television/Multimedia creative as presented by CJRW.  Mike Mills seconded the motion and the motion carried.
Research and information Services Section


Joanne Hinson reported on the Analysis of Consumer Characteristics of Online Inquiries Research Findings from Axciom.  As stated in the Introduction to the 2008-2009 Internet Plan:  “Going forward, the plan is to build on Arkansas’s strong foundation.  Arkansas has made headway in several niche markets, but it is time to update these and expand into other identified markets.  Arkansas has many online assets in the form of landing pages and micro-sites.  The plan does not focus on creating new sites, but on adding valuable content to the ones we have and then coordinating promotion around them.  In this way, Arkansas.com can continue to grow strategically.”
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To evaluate the consumer characteristics of our existing databases and lay a stronger foundation for niche marketing, an analysis of the inquiries for 1) Vacation Kits and 2) leads from Cost per Lead (lead generation) programs was conducted.  The results show positive alignment with the online strategies that have been in place, and identify some key differences between the two groups that will be useful in target marketing communications.

Characteristics of the two groups are similar in that, compared to the U.S. population as a whole.  Both groups contain high representation of consumer interest in:

Fishing



Biking/Mountain Bike





Motorcycling



Hunting/Shooting


Camping/Hiking


Tennis


Travel – Rec. Vehicle


History/Military


Woodworking



Football/Basketball/Baseball


Photography



Walking


Boating/Sailing


Running/Jogging


Environmental Issues


Wines


Crafts


The interest groups show good alignment with the market positioning and promotion that have been part of Arkansas’s strategy.  These inquiries are from self-selected respondents.  There are, however, some differences in characteristics between those who ordered vacation kits compared to those who responded to lead generation. Percentages are of total respondents in each category. 


Interest/Characteristic present



VK

CPL

Sweepstakes/Contests




38%

50%


Children’s Interests




45

35


Hunting/Shooting




47

39


Gardening





73

66


Arts






30

23


Collectible – Antique




26

19


Camping/Hiking




42

36


Travel – U. S.





63

57


Golf Participant




32

27

Demographically, there also are some differences between the groups.
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Characteristic





VK

CPL

Single






22%

32%


Married





78

68


Children present in Household


61

56


Income <$40,000




27

42


Income $40,000-$74,999



37

35


Income >$75,000




35

23


Bank Credit Card




81

67


Completed College or Graduate School

45

36


As expected, both groups show strong interest in travel and outdoor activities.  However, the differences between the two groups may be worth considering during strategy development.


The CPL group has a higher percentage of single adult households, a lower percentage of children present, higher percentages of middle-to-lower income households and a higher proportion of High School graduates.  This group also has a very strong interest in sweepstakes and contests, and may be more attracted by value based appeals and discounts.


The VK group is more likely to have children present in the household, is likely to be slightly higher income than the CPL’s, is more likely to have a bank credit card and to be a college graduate.  This group showed greater interest in the arts, antiques, children’s interests, hunting and gardening.


The interests that are highly represented in both groups may be worth researching as key words, as the subject for newsletter content and for targeted emails and niche marketing.


The interests present in the highest proportions in the database, regardless of where the lead came from, were:

Interest/Characteristic present



VK

CPL
Internet/Online Service




83%

81%

Consumer Electronics owner



82

81

Reading – Magazines




82

77

Home Furnishing/Decorating



78

69

Home Computer owner




79

75

Gardening






73

66
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Reading – General





70

66

Crafts






66

61

Travel – U.S.





63

57

Cooking – General




63

59

Cooking – Gourmet




58

54

      Health/Medicine – General



51

54

      Auto work/Mechanics




50

48

      Sweepstakes/Contests




38

50


It is interesting to note that despite the pervasiveness of the Internet, both groups still maintain a strong interest in magazines and reading in general.  There also appears to be strong interest in cooking and health-related topics.  These interests may be worth considering in promoting special events and culinary tourism.


The geographic origin of database inquiries also was examined.  The top twelve DMA’s for the two groups are listed below:

VK                          
      # inquiries 

CPL                                 # inquiries
1.  Dallas – Fort Worth   
    
 1,643      
Dallas – Fort Worth  
          4,424

      2.   Little Rock – Pine Bluff 
1,538

Little Rock – Pine Bluff        2,758

      3.   Houston

               753

Houston

           2,417

      4.   Kansas City

               719

Memphis

           1,833

      5.   Chicago

               660

Oklahoma City
           1,568

      6.   Memphis

               635

Nashville

           1,463

      7.   St. Louis

               564

Ft. Smith-Fay-Sprngdl-Rgrs  1,396


      8.   Ft. Smith-Fay-Sprngdl-Rgrs      550

Tulsa


           1,321

      9.   Shreveport
                           539

Shreveport

           1,183

      10. Oklahoma City                          502

New Orleans

           1,110

      11. Springfield MO
              496

San Antonio

              883

      12. Tulsa


              469

Kansas City

              700


The DMAs for the two groups show similar source markets.  These reflect a level of interest in Arkansas in those markets.  The presence of New Orleans in the CPL database is interesting, and may reflect the closer ties between Arkansas and Louisiana since Katrina.  Origin by state was also reviewed; those results were consistent with Arkansas’s traditional feeder markets, so that list is not reproduced here.
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Comments and Recommendations:


The objective in appending data elements to records in our database would be to identify those characteristics that would help us select target groups from inquiries of consumers who would be most likely to respond to a particular tourism product or message.  This would enable us to avoid sending irrelevant communications to consumers who have no interest in the content.


The data elements selected should enhance our ability to develop niche markets by enabling us to communicate with those who are known to have a particular interest.  The following data elements are recommended:

· 1st individual age 

· Estimated income 

· Education 

· Credit Card Ownership 

· Automobile Types Owned 

· Vehicle Ownership Status 

· Motorcycling 

· Fishing 

· Camping/Hiking 

· Boating/Sailing 

· Biking/Mountain Bike 

· Children’s Interests 

· History/Military 

· Football 

· Sweepstakes/Contest 

· Walking 

· Running/Jogging 

· Arts 

· Theater/Performing Art 

· Crafts 

· Wines 

· Cooking 

· Golf – Participant 

· Travel – U.S. 

· Baseball 

· Basketball 

· Collectible art 

· Collectible antique 

· Woodworking 

· Gardening 

Section Reports

The Commissioner’s acknowledged that due to the time, they would review their tourism packets of information on Tourism Development Section; Communications Section; and Group Travel Section.


With no further business, the State Parks, Recreation and Travel Commission adjourned at 4:00 p.m. on Thursday, June 19, 2008.
