MINUTES

State Parks, Recreation & Travel Commission

North Arkansas College Durand Center

Harrison, Arkansas

November 20, 2008

Commissioners Present
Steve Arrison



Bill Barnes

Jay Bunyard



Danny Ford

Darin Gray



Jim Gaston

Mike Mills



Jim Shamburger

Wade Williams 




Commissioners Absent
Montine McNulty

Debbie Haak

Billy Lindsey

Ness Sechrest

Bob Knight

Department Staff Present
Richard W. Davies, Executive Director

Cynthia Dunlap, Director of Administration

Gloria Robins, Executive Assistant

Greg Butts, Director, Arkansas State Parks

Nancy Clark, Assistant Tourism Director

Tiffany Knox, Administrative Assistant

Donna Perrin, Tourism Development Manager

Jill Rohrbach, Travel Writer, NW Arkansas

Joanne Hinson, Research & Information Services Manager

Norma Sims, Harrison Welcome Center Manager

Mac Balkman, Operations Manager

Stan Graves, Planning & Development Manager

Joseph Jacobs, Marketing & Revenue Manager

Jon Brown, Region I Supervisor

Jim Cannon, Region IV Supervisor

Tony Perrin, Region II Supervisor
Marcel Hanzlik, Region III Supervisor
Jessee Cox, Superintendent, Prairie Grove Battlefield State Park
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Guests

Kelly Linck, Ozark Mountain Region Tourism Association
Terry Cook, Harrison Convention & Visitors Bureau
Kelley Holtz, Harrison Convention & Visitors Bureau

Pat Moles, Mayor of Harrison
Jane Christenson, Arkansas State Police Commission, Harrison

Jeff Christenson, Harrison Daily Times

Professor Larry Foley, U of A Fayetteville

Trey Marley, U of A Fayetteville

Wayne Thompson, Ferguson’s Country Store, St. Joe

Randy Wolfinbarger, Inn of the Ozarks, Eureka Springs

Kathy Holt, Governor’s Office

Don Barnes, Attorney General’s Office

CJRW







Aristotle

Wayne Woods




Jonathan Eudy

Shelby Woods




Dina Pruitt
Karen Mullikin

Carrie Orahood
Mike Dandurand
Roll Call


Chairman Steve Arrison called the meeting to order at 8:30 a.m.  Thursday, November 20, 2008.  Gloria Robins called the roll.

Approval of Agenda


Jay Bunyard moved to approve the agenda as presented.  Mike Mills seconded the motion and the motion carried.

Presentation of Minutes from Previous Meeting


Wade Williams moved to approve the Minutes for the October 2008 meeting.  Jim Shamburger seconded the motion and the motion carried.

SPRTC Minutes
November 20, 2008

Page 3
Recognition of Guests-Welcome by Harrison Mayor Pat Moles and Terry Cook


Mayor Pat Moles spoke about the Durand Center in the North Arkansas College, stating that he hoped the Commission enjoyed the center and hospitality.  Terry Cook stated that there was over 22,000 square feet of meeting space, with state of the art AP equipment in the Durand Center.  Mr. Cook also spoke about the Motorcycle Guides and how many they have distributed.  He stated the market for motorcycle riders is growing fast in Ozarks and Harrison area.  He also stated that Harrison will be promoting heavier in the Retirement/Relocation market.  
Financial Report


Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended October 31, 2008.   Expenditures were: Parks Division, $25,577,671; Tourism Division, $4,363,015; Keep Arkansas Beautiful, $118,947; Administration Division, $1,054,380; and History Commission, $601,532.  Expenditures for the Department totaled $31,715,545, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $9,687,078, a decrease of 1% from last year’s total.  

Jay Bunyard moved to approve the Financial Report as presented.  Bill Barnes seconded the motion and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Budget Hearing Report


Richard Davies reported the Legislative Sub-committee approved the budget and recommended re-instating the Department’s request for more general revenue for the Retirement/Relocation program.  He also mentioned Arkansas voters passed the Amendment to hold annual legislative sessions. The Legislator’s would probably make one year the session and the second year an abbreviated session dealing with exceptions.  He added beginning in 2009 that 39% of the state’s population will have a new senator or representative.  
Governor’s Summit on Education & Economic Development Report

Richard Davies reported the Governor’s Summit on Education & Economic Development was held at the Statehouse Convention Center on October 16.  Governor Mike Beebe and leaders from all 75 Arkansas counties met to talk about unifying the efforts of educators and employers across the state and within each county to increase the pool of qualified and educated workers to 
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entice more new businesses to see Arkansas as a desirable destination, and to further build established companies that have shown faith in our workforce.  The summit provided the opportunity for these leaders to sit down together and discuss pressing topics. The Governor is convinced that economic development is tied to the education level of the work force. A Video was produced to include comments from individuals in the economic and tourism fields.  Mr. Davies stated he was asked to talk about Tourism’s role in economic development.  Karen Mullikin showed the video to the Commission.  


Crystal Bridges/New York Media Promotion Report


Richard Davies reported that a recent trip to New York City to promote the Crystal Bridges Museum of American Art and to make media contacts for tourism and economic development was a success. The promotion involved a reception with media and art people, lunch with magazine editors to promote the future opening of the museum, and gave Gov. Mike Beebe, Richard Davies, and Maria Haley an opportunity to conduct interviews for industrial recruitment and media interviews with magazine representatives. Beebe also was interviewed about Arkansas economics on CNBC.  Also, among the delegation were Alice Walton, founder of Crystal Bridges Museum, officials from the Arkansas Economic Development Commission, Joe David Rice, tourism director for Parks & Tourism, and Karen Mullikin of CJRW.  

Mr. Davies also mentioned that Joe David Rice is in Beijing, China attending the China US Travel Summit hosted by the Chinese National Tourist Association (CITM).  He is also attending the Chinese International Travel Market, a tour operator and consumers meeting in Shanghai.
Entertainers Hall of Fame Report


Richard Davies stated the Hot Springs Convention and Visitors Bureau hosted the Entertainers Hall of Fame on November 15.   Inductees for this year’s ceremony included Wayne Jackson, Tess Harper, Ronny Hawkins, Joe Nichols, The Wilburn Brothers, Ed Wilson, and Sonny Boy Williams.     
2009 Meeting Schedule


Mr. Davies presented the tentative 2009 Meeting Schedule for approval at the January meeting.  The Commission agreed to meet in West Helena-Helena in January.  
Miscellaneous


Of the 120 state agencies/organizations/institutions that reported utilizing volunteers in 2007, the Department of Parks and Tourism was number one in the number of volunteers utilized with 54,862. Second was the University of Arkansas Cooperative Extension Service with 48,547 volunteers. Third was the University of Arkansas at 9,252 and fourth the Arkansas Game and 
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Fish Commission with 8,866. Within parks and tourism, 10,254 were from the parks division, 44,573 from Keep Arkansas Beautiful, 25 from the executive director’s office, and 10 from the tourism division.


TOURISM DIVISION
ADVERTISING AGENCY CONTRACT


Nancy Clark reported that last month Joe David Rice sent a memo to the Commission concerning the expiration of the current advertising agency contract.  Ms. Clark stated the Commission has the option to put the contract on the street, requesting proposals from interested advertising agencies or to extend the current contract for two years beginning July 1, 2009.  The current contract with Cranford Johnson Robinson Woods (CJRW) will end June 30, 2009.  Prior to asking for the Commission’s recommendation the staff is charged with examining CJRW’s performance for the past biennium. Ms. Clark commented that Joe David Rice had prepared a report outlining that the 2% Tourism Tax  has been doing well for quite some time, and another measurement of the state’s success is the lodging industry, which according to Smith Travel Research, was down very little last year.   The Arkansas Tourism Strategic Planning Report prepared by Economic Research Associates (ERA) and Longwoods International states that the advertising return on investment is great.  An additional factor to consider is the multi-year, multi-phase research program with ERA and Longwoods. Ms. Clark stated the recommendation of the Tourism staff is to continue with the current ad agency for another two year period.

Jim Gaston moved to renew the Advertising Agency Contract for another two years with CJRW.  Mike Mills seconded and the motion carried.

OZARK MOUNTAIN REGION REPORT-KELLEY LINCK

Nancy Clark introduced Mr. Kelley Linck, Executive Director of the Ozark Mountain Region Tourism Association (OMR).  Mr. Linck said OMR made a decision to have a survey conducted regarding the marketing budget strategy.  The results were so impressive that he wanted to share them with the Commission.   Mr. Linck introduced Ms. Margie Rowins, who conducted the survey with the company Save Strategies.  Ms. Rowins stated that one of the reasons they wanted to do a survey was to validate some assumptions they had as a board.  They were looking at exploring new market strategies in television and radio, expanding their market segments, as well as looking to target African American and Hispanic tourists.  They had a very successful launch of the printed guide for targeting the motorcycle riders this year and wanted to see if that would be something they could expand and eliminate the guide as they have it today.  They also wanted a forum for their membership to voice their opinions.  The survey was purposely 
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set up to get feedback, with 22 questions on an online forum; they offered multiple choice questions as well as open ended questions, in order to give ample opportunity for feedback.  They wanted it to be distributed from a third party rather than from the board.  They limited it to one survey per computer.  The distribution was made through postcards, introducing the survey and Web site. Two reminder emails, as well as a survey alert were sent.  The survey was sent to 100 people and 76 participated.  


The survey asked the participants if they currently use the Web site for advertising, 84% said yes, 16% said no.  The survey then asked if they currently use the visitor’s guide for advertising, 61% said yes, 39% said no.  To get feedback, they asked what the reasons were if they weren’t using these resources and the majority stated budget and economy.  They asked the participants to give a percentage of what they felt their total marketing budget was spent with OMR and 41% were spending less than 10% with OMR.  They asked to rank what type of marketing creates new business for them – among the top responses were referrals to tradeshows, the highest was word of mouth, internet searches from Google, internet searches from a destination site like OMR.  Print media did not seem to be a significant factor.  The survey asked participants from what state or city did you receive the most business in 2008, with St. Louis at the top with 16%, Dallas at 12%, Oklahoma at 10%, followed by Louisiana at 8% and Kansas City at 7%.  64% of participants agreed that many African-American people, particularly those in Arkansas, consider north central Arkansas as a somewhat “unsafe” destination because of past history.  The survey asked participants if they see their business as a good destination for Hispanic travelers and 45% responded yes.  45% agreed that OMR should invest marketing dollars in advertising to attract both African-American and Hispanic demographics.  As far as overall satisfaction with OMR, 37% responded with ‘satisfied’, 27% were ‘generally happy’, 24% replied that it’s a “good investment” and 12% were ‘unsatisfied’.  
RESEARCH AND INFORMATION SERVICES SECTION REPORT
Joanne Hinson presented the Research and Information Report.  The Section processed 38,705 requests for information during October 2008.  The year-to-date total is 469,010, down 4.1% compared to the same time period last year.  There were 772 requests for retirement/relocation information during October 2008 compared to 676 in October 2007, an increase of 14.2%.  Arkansas State Welcome Center visitation was 77,335 in October, down 8.8% from October 2007.  January – October visitation is 674,385, down 11.2%.  Ms. Hinson reported that construction on the Blytheville Welcome Center is behind schedule, as the original projected opening date was January 2009 with no specific date now.  Lake Village construction has proceeded rapidly.  The center had some interesting visitors last month, including the guitar player for Black Oak Arkansas, George Hughen and Astronaut John Herrington.    
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TOURISM DEVELOPMENT SECTION REPORT


Donna Perrin reported on the Tourism Development Section.  She said that in October she and Kristine Puckett participated in a tour at Piggott, Arkansas for the Arkansas Delta Byways Meeting.  Danny Ford stated that Pumpkin Hollow is north of Piggott, Arkansas and that Ellen and Darrell Dalton have taken an old dairy farm and turned it into quite an attraction.  They have an impressive attendance to their Spook House which has admission of $20.  Ms. Perrin added that they have about 30 employees working this Spook House during the season. They also have different levels of spooks and the employees go to conferences to learn different scare techniques. They have an average of 1,600 people a night.  Richard Davies asked if it’s open all season and Ms. Perrin responded that it’s open only in October for Halloween and they also have a beautiful selection of pumpkins as well.  


Ms. Perrin stated that they are working on the Henry Awards for the Governor’s Conference on Tourism.  Felisha Rice, the Tourism Development secretary has worked hard to compile the nominations.  The finalists for the Henry Awards will be notified early to mid-December.  


Donna Perrin thanked everyone for the United Way contributions, and a total of  $1,169.00 was raised.  

GROUP TRAVEL SECTION
Nancy Clark reported on the Group Travel Section, stating that Renee Robison, Group Travel Manager, is attending the National Tour Association Conference. Ms. Clark stated that Ms. Robinson has traveled to several cities around the state, getting thoughts on what they would like to see the Group Travel Section do to help with motorcoach and meetings and conventions markets. Ms. Robinson is hosting a group travel summit to re-establish partnerships for the motorcoach market set for November 24-25 in Eureka Springs. The Arkansas Association of Convention and Visitor’s Bureau is also preparing goals they’d like to see met.  Ms. Clark stated the Group Travel Section has other meetings coming up including the American Bus Association in January, Bank Travel Motorcoach Conference in Little Rock in December and Travel South in April.  

COMMUNICATIONS SECTION

Nancy Clark reported a new Communications Manager has been hired, Dena Woerner, and she will begin work the end of December.  She formerly worked at the Pine Bluff Convention Center. Nancy reported that we have two more new employees in the 
Communications Section.  Tim Schultz is the new Audio/Visual Technician. Anna Boyd-Mitchell is the new Communications Secretary, with experience working in a photo library, and 
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can serve as backup for the audio/visual technician when needed. They are both working diligently to get the photo library up to par.  

“THE BUFFALO FLOWS” Presented by University of Arkansas Professor Larry Foley  

Professor Larry Foley, University of Arkansas, presented a 10 minute clip from the movie “The Buffalo Flows”, which the Department helped sponsor.  


Professor Foley stated that a screening at the Great Hall of the Clinton Library in Little Rock would be held on November 20, 2008.  Professor Foley introduced Trey Marley, photographer and associate producer.  Mr. Marley shot over 90 hours of footage for this film.  It’s available for Parks and Tourism’s future use, and was shot in high definition for television.  Professor Foley reported that AETN will air this film in March, 2009.  Ken Burns is hosting a national series on National Parks and AETN will have a secondary launching during the series.

Professor Foley said from about 600 surveys put together, 57% “strongly agree” that after seeing this film, they plan to visit the Buffalo National River, and 33% “agree.”  Professor Foley spoke about the Web site, buffaloflows.com and let the Commission know that DVDs are on sale, with the funds going to the University of Arkansas documentary fund. Richard Davies added that the DVDs can be sold wholesale and is available in bulk orders.  Professor Foley reported that this DVD will go national and draw a lot of attention to the Buffalo River. Jonathan Eudy from Aristotle commented that a promotional icon on the Web site would help get the word out.   The Web site links to other funding partners that will draw additional interest and provide more information about the Buffalo River.  Mr. Foley reported that Ray McKinnon narrated this film.  Mr. McKinnon is an academy award winning actor living in Little Rock, appearing in “Oh Brother, Where Art Thou?” and “Deadwood”.  Mr. Foley asked the Commission for any questions and thanked everyone for supporting the film, adding that he doesn’t think he has worked on anything else that has generated this amount of enthusiasm. 

Mr. Davies also spoke about meeting with the PBS and AETN staff at Winthrop Rockefeller Center.  AETN has been chosen to do a project to talk about all of the parks in Arkansas, so this meeting was with the Corp of Engineers, National Park Service, as well as State Parks Director Greg Butts and his staff.   Arkansas is fortunate to be one of the four states around the country participating in the project, which will be aired in conjunction with the Ken Burns National Parks series.

MARKETING/ADVERTISING ITEMS

Carrie Orahood with CJRW reported on the 2008 Co-operative Advertising Report.  She stated that this is a true testament to the tourism industry’s cooperation, adding that the public/private partnership allows us to offer substantially low ad rates, and is driven by and greatly contributes to the successes of the overall industry.  The industry invested a $443,194.06 
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and saved a total of $237,878.22.  Richard Davies asked if our industry cooperators are regions, cities or individual businesses and what was the ratio?  Karen Mullikin responded that it was mostly the cities.


Ms. Orahood reported on the Interactive Tour Guide, stating that the report reflects activity from July 1, 2008 through September 30, 2008.  Overall visits to the site are down, but an increase is expected once the Fall Campaign has been out in the market.  The Interactive Tour Guide is accessed through the vacation kit order page on Arkansas.com.  The average time spent on the site and average page views per visit increased by 5.15%, and 4.7% respectively meaning that the people who did visit stayed longer and saw more information.  From the 28,310 visits to the vacation planning kit order page, 22% of those visitors clicked through to the interactive tour guide.  Of 7,350 overall visits to the interactive tour guide, 9.6% clicked through from the guide to another Web site.  The industry average click through on the internet is only .1%.  Jim Gaston asked whether the findings are filtered or unfiltered, meaning are the staffs IP addresses filtered out so that they aren’t counted as traffic.  Ms. Orahood said she would get back to him with the information.  


Karen Mullikin reported on the Geiger Media Tour Report.  She spoke about the results from the Spring Media Tour.  Geiger has great relationships with a wide range of journalists and are very well known and trusted.  Ms. Mullikin passed out a Quarterly Report from Geiger to the Commission.  They were here in the spring and brought 24 journalists who toured the central region of the state.  The media value to date, which is the amount of dollars that ADPT would’ve had to spend in advertising in order to get this much coverage in a magazine or newspaper is up to $47,800.  Ms. Mullikin stated that we’ve received online and newspaper coverage so far, and continued coverage will appear within six months to a year after Geiger has visited a destination.  Geiger is continuing to monitor results for ADPT.  The second part of the Quarterly Report contains information about the Fall Tour in Northwest Arkansas held November 2-7, 2008.  24 journalists toured around Eureka Springs, Fayetteville, Fort Smith, Devil’s Den State Park, Bentonville, Compton Gardens, Crystal Bridges at the Massey, War Eagle and Lost Valley.  Mike Mills hosted some of the journalists and stated that he was very impressed.  Ms. Mullikin stated that the Geiger folks go out to the industry and ask them to provide complimentary lodging, meals, ground transportation and everything else.  Members of the industry have 
co-opted in this wonderfully.  She went on to report that the fall colors in Fayetteville during their visit were at peak.  The journalists’ expectations were exceeded and across the board they were pleased with everything.  There is another Geiger Tour scheduled in the spring, with no dates set.  

Karen Mullikin reported on the Checkout TV Update.  Back in September, the Commission approved the Checkout TV idea, an unusual media strategy.  Televisions hang above the checkout stands at the Wal-Mart and Jewel Osco stores in Chicago and in Wal-Mart in Houston.  There is a slight discrepancy with the written and verbal information.  The spots that 
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are going to run in the electronics department at Wal-Mart will be long scenic shots of Arkansas, not television commercials with voice over attached.  Richard Davies wanted to remind everyone that “The Buffalo Flows” footage is available for use as well.  

ARISTOTLE REPORT


Jonathan Eudy reported on internet related items.  For the month of October, the visitors are at a 1.8% increase year-to-date.   Unique visitors are up 24.0% from last year.  In states providing the most Web site visitors, Arizona showed up for the first time.  Media Downloads are at 23,708 for October 2008.  Printer Friendly Pages are at 109,123; Send to a Friend is at 419.  For Keyword Buys, Total Impressions are 1,509,469; Click Through is 31,298; Cost is $19,775.88; Cost-Per-Click is $0.63; the number of inquiries is 149; Budget Balance is $129,933.46. From the Hitwise report, Arkansas.com is at 8.18% of the market share.  Contiguous States Tourism for October, Arkansas.com is at 42.52% of the market share.  Paid search vs. Organic search, Arkansas is ranked #2 with only 1% paid traffic, beating Virginia.  Arkansas Department of Parks and Tourism won the 2008 Web Award for Outstanding Achievement in Web site Development from the Web Marketing Association travel category.  2008 Aristotle Interactive won the Outstanding Web site for the Arkansas Department of Parks and Tourism.  Referrals from FreeArkansasInfo.com are at 7,852.  Referrals from FreeArkansasInfo.com to Arkansas.com are at 512.  Richard Davies mentioned arkansascivilwar150.com.  He commented that there are postings for every state and what units came to Arkansas during the war and where they went, which will allow people to relate to their ties with Arkansas.  The Trail of Holiday Lights link on Arkansas.com is up and running and had 31,830 visitors from October 9, 2008 – October 31, 2008.  The Halloween E-News stats are as follows:  Delivered – 74,274; Opens – 7,308; Open Rate - 9.8%; Total clicks to the Web Site content – 1,629.  
PARKS DIVISON 

Greg Butts introduced Jesse Cox, Superintendent of Prairie Grove Battlefield State Park.  Richard Davies asked Jesse Cox to tell the Commission about the 1862 Civil War Battle re-enactment at Prairie Grove.  Superintendent Cox stated that the re-enactment will be held on December 6-7 with the camps opening at 9:00 a.m. and battle demonstrations at 1 p.m. both days. This is the 100th Anniversary for establishment of the Battlefield Park and commemorating the 146th Anniversary of the battle.   Artist Andy Thomas will make a special presentation of a new battlefield scene painting.  The state park is expecting 1,000-1,500 re-enactors and approximately 5,000 visitors.  Re-enactors and spectators can participate in guided tours through Union, Confederate, and civilian camps; watch military drills, cooking, spinning and lace making demonstrations.  Superintendent Cox stated Colonel Harrison, a Civil Engineer who joined an Illinois regimen and served in Missouri before becoming the colonel in the First Arkansas Calvary of the U.S., which he led at the Battle of Prairie Grove and the Battle of Fayetteville.  
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After the war, he served as the Mayor of Fayetteville before moving to Washington D.C.  He died in 1890 and was buried in Arlington National Cemetery.  The town of Harrison, Arkansas, was named in his honor.  
Lake Catherine State Park – Removal of Structures from Inventory

Stan Graves reported on the request to remove two deteriorated storage buildings from inventory.   The structures are both unstable and deteriorated. 
Mike Mills moved to approve the removal of two deteriorated storage buildings (Structure 03.51; AASIS 120002125 and structure 03.52; AASIS 120002126) from inventory at Lake Catherine State Park.  Jay Bunyard seconded the motion and the motion carried.
Devil’s Den State Park- Ozark Electric Cooperative Easement Request


Stan Graves reported on a request from Ozark Electric Cooperative for a right of way easement to the new pavilion/restroom.  

Mike Mills moved to approve the request for a right of way easement to Ozark Electric Cooperative at Devil’s Den State Park.  Darin Gray seconded the motion and the motion carried.
Hobbs State Park Conservation Area-Proposed Land Acquisitions 

Stan Graves reported on proposed land acquisitions for Hobbs State Park Conservation Area, with a recommendation that the Commission approved commencing the Land and Water Conservation Fund (LWCF) conversion process for the Benton County Road Improvement Project.  
Mike Mills moved to give preliminary approval to acquire lands to meet the LWCF conversion process for Benton County Road Improvement Project.  Wade Williams seconded the motion and the motion carried.

Delta Heritage Trail State Park-City of Watson Waterline Easement Request

Stan Graves reported on the City of Watson’s request on a water line easement to install a “loop” 6 inch water main.  
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Darin Gray moved to give approval for a water line easement to the city of Watson for installing a “loop” 6 inch water main under Delta Heritage Trail State Park.  Jay Bunyard seconded the motion and the motion carried.
Prairie Grove Battlefield State Park-Pasture Lease Agreement

Stan Graves reported on a 62 acre pasture lease bid.  Staff requests commission approval to award the bid to Russell Black, the only bidder for $2,475.60 per year for a five year period.

Wade Williams moved to approve awarding the pasture lease bid for 62 acres to Russell Black at Prairie Grove Battlefield State Park for $2,475.60 per year for five years.  Mike Mills seconded the motion and the motion carried.
Ozark Folk Center State Park-Proposed Loco Ropes Concession and Operating Agreement

Greg Butts reported on the proposed Loco Ropes Concession and Operating Agreement that was discussed at the October 2008 SPRTC meeting.  He presented a draft concession and operating agreement.  Greg spoke about small changes, pricing and time frames that are anticipated upon final negotiations.  He asked the Commission for authority to work out the final details, subject to the approval of the Attorney General’s Office.  

Jim Gaston moved to give authority to the Parks Division work out final details on the proposed Loco Ropes Concession and Operating Agreement at the Ozark Folk Center State Park.  Jim Shamburger seconded the motion and the motion carried.
Arkansas Broadcasters Association Winter TV and Radio Ads

Joe Jacobs reported on the Winter TV and Radio Ads.  The television spots will run on stations throughout Arkansas beginning January 1, 2009.  TV ads titled “ArkansasStateParks.com”, “Arkansas State Parks Accommodations”, “Arkansas State Park Adventure” are included.  The radio spot titled “Arkansas State Parks for Every Season”, will run on stations throughout Arkansas beginning January 1, 2009.  Joe Jacobs played the radio and TV ads for the Commission.
Jay Bunyard moved to approve radio and TV Winter Ads.   Danny Ford seconded the motion and the motion carried.
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Village Creek State Park-Village Creek Resort Update and Lease Agreement


Greg Butts introduced Don Barnes, Assistant Attorney General.  Mr. Butts stated that Don Barnes was requested by the Commission to provide an overview of the Village Creek Resort’s (VCR) status, factors causing default, etc.  Mr. Butts provided the Commission with VCR’s revised construction schedules.  He mentioned that VCR had met all insurance requirements for the various contracts and the first nine holes of the course opened on Wednesday, November 19, 2008.  Mr. Barnes answered questions from the Commission about default, arbitration, etc.  He noted that VCR is presently in default of the lease agreement, as the resort was not completed by October 15, 2008 (ref. second lease amendment).  


Wade Williams noted that VCR agreed to the resort completion deadline, didn’t meet the deadline, is in default and it’s time to move on.  He said we need to be realistic about VCR’s lack of performance and due to the numerous changes in VCR’s resort plans, is it realistic to presume they will comply with another time extension?  Jim Gaston noted these are tough economic times, it will be difficult to find another operator, and does the department want to take on the financial responsibility of running the golf course?   A lengthy discussion ensued by the Commission regarding VCR not meeting deadlines, default, etc.  
Jim Gaston moved to notify VCR that the commission voted to amend the lease agreement stating construction for the club house and cart barn must be started and continued diligently by January 29, 2009 and completed by October 28, 2009 and the lodge and guestroom building by January 25, 2010 and completed by April 22, 2011 as submitted by VCR on October 22, 2008.  There will be no more discussions regarding extensions to the contract.  Jim Shamburger seconded and the motion carried.   Wade Williams was opposed.
Lake Chicot State Park-Lodge/Environmental Education Center Feasibility Study Update

Greg Butts reported on the Lake Chicot Park-Lodge/Environmental Education Center Feasibility Study listening session held October 28 in Lake Village.  Capital Hotel Management (CHM) is conducting a market analysis/feasibility study, involving stakeholders and addressing challenges, workforce availability, financial issues and demand utilization of the proposed facility.  Handouts containing information about the listening session and the attendees were distributed.  The details of the meeting and public feedback were discussed by Stan Graves.  He commented that the next step is the market analysis phase, where CHM will meet with various groups and businesses around the area.  Greg Butts added that the process will ensure a thorough market analysis and demand for the proposed facility.  The Lake Chicot area does not have a history of resort related businesses, except for the casinos that are located in Greenville, MS.  
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Bill Barnes commented on the study, asking if consultants will go to the casinos and talk to them about how Lake Village and Lake Chicot could provide services they don’t have or can’t supply at the casinos.   Greg Butts responded that yes, CHM will meet with casino owners.  
FY08 Park System Awards
Greg Butts stated that each year the State Parks division recognizes the best of the best in the Arkansas State Parks System.  Below is a list of the winners for FY08 that were recognized at the annual superintendents meeting September 23-25, 2008 at DeGray Lake Resort State Park:

         FY08 Awards




Winners



                                                         

Overall Park of the Year

Cane Creek State Park

Region I Park of the Year

Mount Magazine State Park
Region II Park of the Year

Bull Shoals-White River State Park

Region III Park of the Year

Cane Creek State Park

Region IV Park of the Year

Crater of Diamonds State Park

Interpretive Program


Historic Washington State Park

Outstanding Hospitality

Queen Wilhelmina State Park

Outstanding Park Maintenance
Bull Shoals-White River State Park

Outstanding Special Event
Parkin Archeological State Park–Black History Month School Days

Resource Management
Hampson Archeological Museum State Park

Volunteer Program
Bull Shoals-White River State Park
Petit Jean State Park Web Site Redesign

Dina Pruitt with Aristotle presented a PowerPoint Presentation of the Petit Jean State Park Web site redesign, which went live November 17th.  Pay-Per-Click total impressions for ArkansasStateParks.com are at 239,767 with a cost of $1,204.98; Cost-Per-Click is at $0.33, with the budget balance at $9,350.67.  Dina stated that The Ozark Folk Center traffic has jumped since the new site was launched with 53% growth.  Mount Magazine traffic has gone up 4.4% since October 2007.  Petit Jean traffic is up 16.6% from last year.  Queen Wilhelmina is up 7.5%.  DeGray is down from this time last year.  DeGray is going to have an update soon as well.  Crater of Diamonds’ spikes depend on the diamond finds.  There was a lot of publicity from the diamond finds in 2007, which makes 2008 look flat.  Crater of Diamonds has a new site and is doing very well.  Historic Washington is not doing very well, but is being updated and expanded.  Adventure State Parks is stable; History State Parks and Mountain State Parks are doing well.  As far as Hitwise, ArkansasStateParks.com ranked in the top 8 percentile for all categories, the top 8 percentile for the Travel Category and for Travel-Destinations and Accommodations; 
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ArkansasStateParks.com ranked in the top 6 percentile.  For Contiguous State Park Tourism sites in October 2008, State Parks of Arkansas were at 28.25% of their market share.  

Miscellaneous

Greg Butts reported on several miscellaneous items including Founder’s Day at Petit Jean, a news release from Crater of Diamonds State Park about a woman from Louisiana who found a 2.09-carat white diamond on November 16, 2008.   An email from a woman who lost her grandson who reported wonderful memories to share about her experiences at Mount Magazine 
State Park was handed out.   Arkansas Wild Magazine did an article on the 75th anniversary and gave ADPT copies for cabins and lodges around the state.  Greg Butts mentioned White Oak State Park’s new mountain bike/hiking trail, which was dedicated October 25.

SPECIAL ORDER OF BUSINESS:  Report from Nominating Committee for 2009 Chairman and Vice Chairman

Chairman Steve Arrison reported that he appointed Jim Shamburger, Ness Sechrest and Darin Gray to the nominating committee for the 2009 Chairman and Vice Chairman.  Jim Shamburger reported that the nominating committee recommended appointing Danny Ford as Chairman and Montine McNulty as Vice Chairman.  
Jim Shamburger moved to recommend appointing Danny Ford as Chairman and Montine McNulty as Vice Chairman for 2009.   Mike Mills seconded the motion and the motion carried.

The State Parks, Recreation and Travel Commission meeting adjourned at 4 p.m. on November 20, 2008 at the Durand Center in Harrison, Arkansas.
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