STATE PARKS, RECREATION AND TRAVEL COMMISSION

DeGray Lake Resort State Park/Eagle Room
October 13-14, 2008
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Gloria Robins, Executive Assistant
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SPRTC Minutes

October 13-14, 2008

Page 2

Agency Staff Present

Shelby Woods


Karen Mullikin
Wayne Woods




Carrie Orahood


Aristotle

Marla Johnson-Norris


Jonathan Eudy 
Guests Present
Jim McCall, Arkansas Broadcasters Association

Judy Cox, Loco Ropes
Maryanne Campbell, KARK Channel 4
Call to Order

Steve Arrison, Chairman, called the meeting to order at 3:00 p.m. and Gloria Robins called the roll.  Steve Arrison commended Chris Snodgrass and staff on all the improvements to the golf course.  The media day was held at the DeGray Lake Resort Golf Course held prior to the commission meeting convening.
Approval of the Agenda

Jim Shamburger moved to approve the agenda.  Ness Sechrest seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Jim Shamburger moved to expunge the motion with regards to the Spring/Summer 2008 Marketing Plan as part of the September 17-18, 2008 minutes.  Jim Gaston seconded and the motion carried.

Jim Shamburger moved to approve the Spring/Summer 2009 marketing and Advertising Plan with a budget of $5,771,668 and $131,808 for the new comers Campaign for a total of $5,903,476.  Debbie Haak seconded and the motion carried with Jay Bunyard and Bob Knight abstaining.
Jim Shamburger asked that the Village Creek sub-committee minutes reflect that he was present at that meeting on September 17, 2008.
Recognition of Guests
Chairman Steve Arrison recognized and welcomed guests in attendance.
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Financial Report


Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended September 30, 2008.   Expenditures were: Parks Division, $19,966,623; Tourism Division, $3,403,025; Keep Arkansas Beautiful, $81,632; Administration Division, $797,057; and History Commission, $419,548.  Expenditures for the Department totaled $24,667,885, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $7,143,411, a 3% decrease from last year’s total.  

Ness Sechrest moved to approve the Financial Report as presented. Montine McNulty seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Legislative Meeting at Heber Springs Report

Richard Davies asked Joe David Rice and Greg Butts to report on the Legislative meeting that was held on October 1-2, 2008 at Lindsey’s Resort in Heber Springs.  Joe David Rice advised that there were thirteen legislators in attendance and several lobbyists.  The Hot Springs Village delegation asked that more funds be spent on the Relocation/Retirement market.  Greg Butts advised the 75th Anniversary video was well received by the Legislators. 
Governor’s Summit on Education and Economic Development
Richard Davies reported the Governor’s Summit on Education and Economic Development will be held on October 16 at the Statehouse Convention Center in Little Rock.  There will be a reception on October 15 in conjunction with the summit and reported that he, Nancy Clark and Joe David Rice will be facilitators for part of the program on Thursday, October 16, 2008.  Summit speakers include Governor Mike Beebe, Former Governor of Colorado Roy Romer, Mack McLarty, and Community Assessment Presenter Phillip Baldwin.
Crystal Bridges Promotion

Richard Davies reported that he will be attending an upcoming event in New York with the AEDC delegation, Joe David Rice of Arkansas Department of Parks and Tourism, and Karen Mullikin of CJRW.  This Crystal Bridges promotion involves a reception and luncheons with magazine editors to promote the future opening of the museum and gives Governor Beebe an opportunity to also conduct interviews with the magazine representatives.  AEDC officials will be meeting with targeted trade industry media while in New York.
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Budget Hearing


Richard Davies reported that Parks and Tourism’s budget hearing will be Wednesday, October 15, 2008 at 1:30.  Governor Mike Beebe will be presenting a new payroll plan and of the $46 million he is proposing, $20 million will come from general revenue.  What that means for Parks & Tourism is that on General Revenue side $1.6 million extra will be budgeted for the first fiscal year and $1.9 million extra for the second fiscal year for the pay plan.  In the past, we have been given a flat general revenue budget.  The other good news is in the dedicated funds for Parks and Tourism.  The executive recommendation gives us agency request.  The first year of the fiscal year total budget from all sources is $108.607 million and the second year is $109.593.  
PARKS DIVISION

Ozark Folk Center-Loco Ropes
A presentation was given by Judy Cox of Batesville, Arkansas, founder of Loco Ropes.  Ms. Cox proposes to construct and operate a ropes course that is being modeled similar to the Go Ape installations in the UK (See www.goape.co.uk). Grady Spann, General Manager of the Ozark Folk Center State Parks advised that this outdoor adventure would broaden the park’s appeal to visitors.  It is proposed to have a cultural and historical aspect, to be constructed within the park wooded areas adjacent to the folk center.  

This request for a zip line rope course concession agreement, Greg Butts advised,   still has several processes that will have to occur; one being the commission’s approval of the concept phase in addition to approval by the Ozark Folk Cultural Center Commission (OFCCC).  The OFCCC will meet October 31, 2008.  Subject to the OFCCC’s approval, Greg Butts said a draft concession agreement would be ready for the November commission meeting.  A business plan had been sent out to the commission in advance of the meeting.
Bill Barnes moved to authorize the staff to complete the review phase for a zip line rope course concession agreement between Loco Ropes and the Ozark Folk Center State Park.  Jim Shamburger seconded and the motion carried. 
Davidsonville Historic State Park

Stan Graves stated that at Davidsonville Historic State Park a 1968 mobile home utilized as a park residence was later enclosed by our in-house force account crew and is now beyond reasonable repair.  The structure will be removed by park and regional staff and equipment.
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Mike Mills moved to approve the removal of a mobile home, structure #37.08, AASIS 120001867 from inventory at Davidsonville Historic State Park.  Jim Shamburger seconded and the motion carried.
Arkansas State Parks-Small Lake Boat Motor Policy
Greg Butts advised that due to the size and depth, erosional soils, and safety considerations since the mid-1970s, Lakes Austell and Dunn at Village Creek; Lake Bailey at Petit Jean State Park; Lake Bennett at Woolly Hollow State Park and Walcott Lake at Crowley’s’ Ridge State Parks the use of internal combustion engines have not been allowed by the public.  Park Directive 3210 needs to be revised to reflect this policy.
Ness Sechrest moved to grant preliminary approval in order to update Park Directive 3210 with regards to updating the current policy to reflect prohibiting the use of internal combustion engines on small lakes in Arkansas State Parks.  Wade Williams seconded and the motion carried.
Arkansas Press Association

Greg Butts presented the Arkansas Press Association (APA) grant partnership program with Arkansas State Parks for 2008-2009.  The current contract with APA runs through October 23, 2008.  State parks contribute $75,000 for this program and member newspapers double our $75,000 contribution to $150,000 in advertising with their contribution of one free ad space for every paid ad.  The grant partnership began in 1988 and Arkansas State Parks has purchased approximately $1,230,000.00 in ad space from newspapers throughout Arkansas and received this equivalence in free advertising space totaling $2,460,000.00.
Jim Gaston moved to continue the grant partnership program with the Arkansas Press Association for 2008-2009.  Debbie Haak seconded and the motion carried.
Arkansas Broadcasters Association
Greg Butts presented the Arkansas Broadcasters Association grant partnership program with Arkansas State Parks for 2008-2009.  The current contract with ABA runs through October 31, 2008.  State Parks contribution will remain at $75,000.  TV and radio stations throughout Arkansas will contribute at least $300,000 of in-state TV and radio coverage for the state parks system.  The grant partnership program with the ABA began in 1987.  Jim McCall, executive director of the Arkansas Broadcasters Association 
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was present to comment on the positive impact the partnership has been for the association and state parks. Since 1987, Arkansas State Parks has paid $1,261,250.00 in grant monies to the ABA, and the ABA has $16,920,271.00 in airtime through the 3rd quarter of this year.
Jim Gaston moved to continue the grant partnership program with Arkansas Broadcasters Association for 2008-2009.  Debbie Haak seconded and the motion carried with Jay Bunyard and Bob Knight abstaining.
Village Creek Resort Update


Greg Butts advised the commission that he still did not have documentation on the reserve account, worker’s compensation insurance and business interruption insurance from Brant Enderle of VCR.  A lengthy discussion of alternatives, solutions, and VCR’s non-compliance with specific contract requirements ensued.  Collectively, the commission feels they need legal advice from the Attorney General’s office on their course of action and want a deadline set for compliance by November 20, 2008, with notification sent to Brant Enderle of VCR.

Jim Gaston moved that the Arkansas Department of Parks and Tourism, through their representative, Greg Butts notify Brant Enderle of VCR, that we are requesting a copy of VCR’s worker’s compensation insurance, detailed completion schedules for the clubhouse and resort prior to the November commission meeting.  If the information is not provided, VCR will be declared in default by not completing the resort construction by the October 15, 2008 deadline and providing worker’s compensation insurance.  Further a copy of the notification to VCR will be copied to Cross County Bank of Wynne, Arkansas; Arkansas Capital Corporation and the Arkansas Department of Economic Development.  Montine McNulty seconded and the motion carried.

The commission asked that Greg Butts also contact the Attorney General’s office for advice on these issues and what legal recourse the department has with VCR’s non-compliance in the agreements.
CIP Quarterly Report
Stan Graves reviewed the quarterly CIP report for July, August, and September, 2008.  He stated that $94,885,342 in construction has been completed with $24,143,073 in construction underway.  The grant total for this quarter is $119,028,415.
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Stan Graves invited the commission to the Lake Chicot State Park Lodge/Environmental Educational Facility Feasibility Study public meeting to be held at the Lake Village Fire Station #2 at 2017 Hwy. 65/82 South in Lake Village from 7 p.m. to 9 p.m. on Tuesday, October 28, 2008.


Greg Butts distributed the Keeping Arkansas Natural Forever, the Arkansas 1/8th Cent Conservation Sales Tax 10-year Report.

Miscellaneous


Greg Butts called attention to the various newspaper articles on various state parks for review:

Arkansas Democrat-Gazette -Articles on Prairie Grove Battlefield State Park; The Diamond find at Crater of Diamonds State Park; and Lake Fort Smith State Park.



National Geographic Adventure’s Website-Article on Petit Jean State Park


Joe Jacobs reported on the Geocache campaign and that the 1000th find had occurred.  The coin that is part of the final cache in the parks has now been traveling to state parks in Alaska, Missouri and Louisiana.
TOURISM DIVISION

Arkansasmatters.com Report from KARK Channel 4-Maryanne Campbell


Nancy Clark advised that she had met Maryanne Campbell, Account Executive with KARK Channel 4 at the Arkansas Hospitality Association Show who shared with her the exciting statistics on the arkansasmatters.com campaign.  With Joe David Rice’s permission, Nancy Clark invited Maryanne Campbell to share this information with the commission.  Ms. Campbell gave an update on the KARK4 arkansasmatters.com Fall 2008 partnership with Arkansas Parks and Tourism.  According to Quantcast.com September 2008 report, figures indicated that for Unique Visits per months-ArkansasMatters.com is number 1 with 204,000 in Arkansas compared to Arkansasonline.com; KATV.com, Fox16.com and todaysths.com.  The total gross investment was $5,100 for August 1, 2008 through November 30, 2008.  The total package impressions paid for were 1.16 million impressions; 640,000 free impressions with Rectangle Banner Ads which totaled 1.8 million impressions. ArkansasMatters.com has delivered 1.2 million Impressions in only 75 days; and estimates to finish at 2.0 million impressions.  In only 75 days, ADP has received over 1,500 clicks to Arkansas.com.
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Cranford Johnson Robinson Woods (CJRW) Contract Renewal

Joe David Rice distributed a handout with Arkansas statutes on how to go about hiring an ad agency under contract, including rules the Commission adopted several years ago.  Arkansas Department Parks and Tourism (ADPT) will come up with a summary of all the successes we’ve had in the last two years with a recommendation of  what we should do within the next few months. The options are two fold:  ADPT can either put the contract out on the street and try and bring in another agency, or we can work with CJRW on a two year extension.

A formal recommendation will be made in November.  ADPT will be looking at things like tourism tax collection, occupancy rates, websites, as well as other measures we have to gage our successes.   

Travel Promotion Act Update 


Joe David Rice spoke about the Travel Promotion Act of 2008, House Resolution 3232, that would let the United States for the first time in many years have a National Tourism Promotion Campaign. Arkansas Congressman Mike Ross was instrumental in getting this legislation passed in the House just a few weeks ago.  Mr. Rice urged the Commission to write Congressman Ross a note thanking him for his assistance.  Richard Davies asked Mr. Rice to explain the bill to the Commission.  Mr. Rice explained that this bill would charge foreign visitors coming into the U.S. who don’t already pay the $131.00 visa, $10.00 each.  They expect this to generate $100 million dollars a year.  These monies will be matched by private sector donations. This would generate $200 million a year so the United States could compete with Australia, Spain, Germany, and other countries which have large promotion budgets.  Mr. Rice read a memo from Roger Dow, stating:  ‘We had two million fewer over seas visitors in the United States in 2007 than in 2000.  Decline in overseas travel since September 11 has cost America 46 million visitors, $140 billion lost travel spending, and $23 billion in lost tax revenue.’  Mr. Rice went on to state that this is good for the country and will be good for Arkansas with the addition of Crystal Bridges Museum of American Art, The Heifer Foundation and The Clinton Center to attract foreign visitors.  This bill passed the House a day or two before the economy collapsed, so Congress has recessed without it going to the Senate.  Montine McNulty stated that it is not likely to get passed.  Debbie Haak suggested the Commission send a letter of appreciation to Mike Ross for his work on this legislation.

Debbie Haak moved to approve sending a letter of appreciation to Congressman Mike Ross.  Montine McNulty seconded and the motion carried.
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“Buffalo Flows” Progress Report

Joe David Rice reported that Professor Larry Foley has asked the Commission for money to assist with the documentary on the Buffalo National River.  The Commission agreed to subsidize $10,000 for the documentary. Professor Foley will be premiering the film at the Hot Springs Documentary Film Festival this month and he would like to show it at the November Commission Meeting.  He filmed over 90 hours of high definition video, and it’s available to the Department for use.  This film took over two years in the making.  Richard Davies has a prominent role in it, as well as some 
film of William Douglas, a Supreme Court Justice.  Mr. Davies commented that this film is very informative and he, having lived here his entire life, learned some new things about the Buffalo National River.  

INTERNET-RELATED ITEMS


 Jonathan Eudy reported on Internet related items and stats.  September 2008 visitors were at 468,980; a 1.6% change, while our year-to-date visitors for 2008 were at 4,422,370 a 2.4% increase.  Unique visitors in September 2008 were 380,020; a 21.1% increase, while the year-to-date unique visitors were at 3,732,945; a 24.9% increase.  States providing the most Web site visitors have remained unchanged.  Arkansas had 15,061 media downloads for Motorcycle Adventures, Let’s Ride 2008.  Total media downloads for September 2008 were 24,095.  For tracking, printer friendly pages for 2008 at were 87,103, Send to a Friend were 341, Exit Links were 54,015, Hot Deals were  22,142.  Keyword Buys total impressions for September were 1,036,989, while Click-Throughs were 22,129.  The MySpace page is at 2,095 profile views with 483 blog views.  Fall email blasts, 74,000 actually opened the newsletter, with open rates around 11%.  Aristotle sent out 4 optimized press releases in September, with total accesses for all four at 2,939, media accesses for all four at 285 and public accesses for all four at 2,654.  Hitwise is up 645, with Arkansas in the 3rd position in all 50 states with 6.98%.  Arkansas is at 39.98% in contiguous state tourism sites in September 2008.  In Paid vs. organic search, Arkansas has 3% paid traffic opposed to 97% organic or unpaid traffic.  Clickstream upstream share for Crater of Diamonds State Park Arkansas is 5.14%, in the 3rd position.  Downstream, www.freearkansasinfo.com is in the 13th position.  Demographics, 62.13% are female visitors for 2008.  


Mr. Eudy reported on production.  On the Arkansas.com Web Page, CJRW has added its Fall/Winter Travel insert tab.  “Moving to Arkansas” and “See Arkansas 

First” pages have been updated on the Web site.  Fall e-mail blast statistics at open rate are up 4.2% with a total of 4,740 clicks.  701 newsletter clicks were tracked.  Trail of Holiday Lights contents on the Web site are updated.  Media Room is in the process of being updated.  The GPS Tours of Arkansas section of the Web site now has downloadable content added.  
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As far as upcoming production, there are Virtual Tour, Arkansas Kids Site, Industry Partners Site, Group Travel Site, RSS Feeds for Deals and Packages and Bored No More and the Calendar of Events improvements.   
Debbie Haak asked Mr. Eudy about the Arkansas Kids Site, stating that the classrooms use it quite a bit for Arkansas information, and classrooms have interactive information boards, inquiring, do classrooms have the ability to put that on a projector?  Marla Johnson-Norris said they can use this technology through their computers.   Richard Davies asked Mr. Eudy if an email list of teachers was available to inform them of the technology. Joe Jacobs responded that a State Parks newsletter is sent to teachers.  Debbie Haak suggested we send a newsletter to the co-op.  


Jim Shamburger inquired about visitor tracking, unique visitors and page views, asking why page views have dropped compared to previous years.  Mr. Eudy responded that, in his opinion, people have adapted to finding content easier and surfing less.  People have become more efficient in their searches.  Mr. Shamburger asked what we were doing differently now as opposed to in 2006.  Richard Davies replied, stating that it’s a double edged sword, that in one way, the longer they stay and look around, that’s great, but stumbling around trying to find what you need isn’t good.  If they can find their content easily and get in and get out, that may be what we want them to do.  Marla Johnson-Norris stated that sometimes viewers are watching more videos as opposed to reading copy, also suggesting we integrate more social content to our Web Site, which is where many internet users are going and what they are doing.  

MARKETING/ADVERTISING ITEMS

Carrie Orahood and Karen Mullikin of CJRW reported on the 2009 Trail of Holiday Lights Brochure.  The brochures are distributed to all Welcome Centers, the 64 participating communities and at local Shell stations.  Ms. Orahood asked for approval on the Trail of Holiday Lights TV Spot.  This TV spot is recommended to run the last week of November through Christmas. Some of the areas featured include Ashdown, Texarkana, Mount Harbor, Hot Springs, Garvan Gardens, Blytheville, Searcy and Little Rock.  During the meeting, a video of the TV spot was shown.  Ms. Mullikin remarked that Kelly Marks wrote the poem featured in the video as well as in the brochure.  The wording was taken from Christmas carols and adapted to Arkansas.  

Danny Ford moved to approve the Holiday of Lights TV Spot.  Jim Shamburger seconded and the motion carried.


Ms. Orahood reported on the September presentation and the 2009 Spring/Summer recommendations, explaining the changes per the Commission’s recommendations.  
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Shelby Woods reported on the Economics Research Association (ERA)/Longwoods research, explaining that Phases 1 and 2 have been completed and that they’re in the process of implementing Phase 3.  The next thing to do is to invite ERA/Longwoods back to the state in November for another day long planning session, as there is a lot of work still to be done.  Mr. Woods stated that the implementation process for the plan starts now, but we have another year for certain in working closely with those firms. He stated he would keep the Commission informed on progress.  He also said CJRW has applied a lot of recommendations from ERA/Longwoods, and that the September presentation was all about the findings from the research.  


Karen Mullikin reported on co-op advertising opportunities.  She stated that last month the Commission approved their recommendations for a list of co-op advertising opportunities for the industry.  Ms. Mullikin stated that requests originally came from the industry asking to bring more co-op opportunities and asking specifically about changing the timing of our recommendation.  Most of them plan by calendar year, where we plan by fiscal year, so they stepped up their negotiation with ad representatives and asked them to give us a full year’s worth of opportunities that the industry could buy into.  Ms. Mullikin stated that these are lower rates communicated directly to the industry without a middle man, and that they would get to pay the rates that Parks and Tourism does, so it’s an opportunity to use our negotiating clout in order to help and assist members of the industry.  A handout was distributed to the Commission listing all opportunities along with circulation, price range, when television will run, how many people they will reach, along with the cost; both the regular cost and what they’re paying as a result of cooperating  with the Department of Parks and Tourism.  Bill Barnes asked about Channel 4 and if it were a part of the cooperative stuff, and Ms. Mullikin responded that, it’s a part of the regular online media recommendation.  Jim Gaston commented on the added value and the dropped media coverage over the years, adding that former editorial manager, Tyler Hardeman, had so many contacts and was so well respected, he doubted we could ever fill his shoes, so we need to come back and look at our editorial program and see how we can improve.  Shelby Woods responded that is one of the reasons we’re using Geiger, in which we pay them to go get editors and writers to Arkansas and show them opportunities for stories.  Mr. Davies stated that in the old days magazines had an Arkansas editor or an Arkansas representative, where we all knew who they were, and they came to the Governor’s Conference, now ad representatives attend. Joe David Rice reported that Southern Living magazine has a writer for Arkansas and has invited Mr. Davies, and the new Communications Manager, and he to Birmingham in December to have dinner with the publisher and spend the entire day with their staff.  He added that a lot of magazines, for example, write a story about Top 10 Spa Destinations as opposed to a single story on Spas in Hot Springs. 
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MISCELLANEOUS

Jim Shamburger asked about where we are on the rail.  Richard Davies responded that we received a resolution from Representative Maxwell from Southeast Arkansas Economic Development, saying that they would like to have the rail.  According to them, we would be getting a draft letter from the Governor’s office asking the Feds for permission to do the transfer and asking for a letter of support.  Representative Maxwell called asking if he received the letter, 
but Mr. Davies has not.  The Governor said that if the Feds don’t approve it, it’s over.  Kathy Holt commented that the Governor’s office has not written the letter, but that the Governor has instructed that the letter be written.  Mr. Davies responded that he thinks it would be to our advantage to have the letter written.   Greg Butts commented that he attended a meeting a couple of summers ago with a representative from the Federal Highway Administration, stating there has to be a detailed plan including where this rail will go, the allocation and what use it will be put to.  Mr. Butts further stated that the issue is possibly that the Southeast Arkansas Coalition hasn’t been able to put that plan together.  Jim Shamburger commented that the rail is deteriorating. Wade Williams stated that we should auction it off and build a trail; that the Southeast Arkansas people haven’t come up with a plan in over three years.  He further stated that they should write the letter and move on.   Steve Arrison asked Kathy Holt to get the Commission an update for the next Commission Meeting.


Steve Arrison asked if there is an update on the AEDC Tourism Incentives.  Richard Davies responded that he has not been made aware of any new tourism incentives as part of the AEDC plan.  Mr. Davies stated that he was hopeful this ERA process will identify issues.  Kathy Holt commented that there is a deadline to have any agency information turned in.  

Debbie Haak thanked Joe David Rice for coming to Texarkana to do the seminar for the Chamber on the importance of tourism, stating that over 50 frontline people were there.  Mr. Rice did an excellent job explaining the importance of tourism in a community.  

Bill Barnes commented that he had the opportunity to stay at Petit Jean State Park in one of the pet friendly cabins for the Annual Military Vehicle Rally.  He instinctively looked around and noticed the cleanliness of the cabin and surroundings.  He stated that the place looked great and that he was really proud.  

Gloria Robins informed the Commission about next month’s Commission Meeting in Harrison scheduled for November 20-21, 2008.

The State Parks, Recreation and Travel Commission adjourned at 9:30 a.m. on October 14, 2008.
