STATE PARKS, RECREATION AND TRAVEL COMMISSION

Statehouse Convention Center/Fulton Room

September 17-18, 2008
Commissioners Present
Steve Arrison, Chairman

Jay Bunyard

Wade Williams


Montine McNulty 
Mike Mills



Jim Shamburger
Darin Gray



Debbie Haak 

Ness Sechrest



Billy Lindsey


Bob Knight



Bill Barnes
Commissioners Absent

Jim Gaston, Personal Conflict

Danny L. Ford, Illness
Department Staff Present
Richard W. Davies, Executive Director

Cynthia Dunlap, Director of Administration

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Greg Butts, State Parks Director

Joe Jacobs, State Parks Marketing & Revenue Manager

Stan Graves, State Parks Planning & Development Manager
Mac Balkman, State Parks Operations Manager

Joan Ellison, Public Relations Officer

Connie Gardner – State Parks Real Estate Officer

Lynn Warren – State Parks Planner
Tony Perrin, Region II Supervisor
Marcel Hanzlik, Region III Supervisor
Jim Cannon, Region IV Supervisor

Marlon Mowdy, Superintendent, Hampson Archeological Museum State Park

Chris Snodgrass, Superintendent, DeGray Lake Resort State Park

Kathy Ritter, DeGray Lake Resort State Park

Donna Perrin, Tourism Development Manager
Joanne Hinson, Research & Information Services Manager
Kerry Kraus, Travel Writer

Kimberly Williams, Travel Writer

Jill Rohrbach, Travel Writer
Zoie Clift, Travel Writer
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Gloria Robins, Executive Assistant

Renee Robison, Administrative Assistant

Tiffany Knox, Administrative Assistant

Agency Staff Present

Shelby Woods


Karen Mullikin
Wayne Woods




Carrie Orahood

Amy Frazier





Aristotle

Marla Johnson-Norris

Leslie Greenwood
Jonathan Eudy

Chire’ Schmidt

Dina Pruitt 
Guests Present

Billy Dooly - Western Arkansas Mountain Frontier - Fort Smith

Charity Classir- Fort Smith W. Arkansas Mountain Frontier

Claude Legris - Fort Smith Advertising and Promotion 

Kalene Griffith – Bentonville Advertising and Promotion

Brenda Luebke - Little Rock Convention and Visitors Bureau 

Jane Malton- Little Rock Convention and Visitors Bureau

Linda Collins-Smith- Days Inn & Suites - Pocahontas

Matthew Miller- Bureau of Legislative Research

Call to Order

Steve Arrison, Chairman, called the meeting to order at 3:00 p.m. and Gloria Robins called the roll.

Approval of the Agenda

Bob Knight moved to approve the agenda.  Darin Gray seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Ness Sechrest moved to approve the Minutes. Jay Bunyard seconded and the motion carried.
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Recognition of Guests
Chairman Steve Arrison recognized and welcomed guests in attendance.

Financial Report

Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended August 31, 2008.   Expenditures were: Parks Division, $13,864,259; Tourism Division, $1,728,780; Keep Arkansas Beautiful, $57,698; Administration Division, $576,437; and History Commission, $305,367.  Expenditures for the Department totaled $16,532,541, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $5,447,217, an increase of 2% over last year.  

Wade Williams moved to approve the Financial Report as presented. Mike Mills seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Richard Davies reported that he serves on the Green Building Committee appointed by the legislature that is assessing building standards, energy conservation and other issues in the state.  He stated the Committee anticipates actions to strengthen new construction.    


Mr. Davies stated a legislative committee meeting will be held at Lindsey’s Resort on October 1-3, 2008.  On October 1, a condensed version of the 2009 Advertising and Marketing Plan will be presented by the agency by Joe David Rice and CJRW and Greg Butts will show the State Parks 75th anniversary video.  The Arkansas Tourism Development Foundation and the Arkansas Hospitality Association are sponsoring a reception and dinner that evening.  The legislators will tour the Green’s Dental Lab and a shale natural gas exploration drilling site in Heber Springs.   


Mr. Davies asked Montine McNulty to report on the Marina Concession Sites on Corps of Engineer Lakes.  Montine McNulty reported that marina owners have been concerned about safety issues around their boat docks.  They have repeatedly asked the Corps of Engineers to consider some restrictions for activities around their docks by posting signs stating: “Restricted-Marina Customers only within 50 feet from this dock” and “Restricted-Marina Customers only beyond this sign”.
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MISCELLANEOUS


Mr. Davies reported the Arkansas Civil War Sesquicentennial Commission has a new Web site created by Aristotle, which will have a list of every unit that came through Arkansas.  This is an opportunity to bring in out-of-state friends and those who are researching their ancestors.  Mr. Davies expressed that this would become a big event, particularly in the south and mid-west. The Department of Heritage will cost share a film with Parks and Tourism, which highlights Civil War events and activities for the Sesquicentennial celebration.
TOURISM DIVISION
Advertising/Marketing
2008-2009 Spring/Summer Annual Marketing Presentation


Cranford Johnson Robinson Woods (CJRW) presented the 2008-2009 Annual Marketing proposals to the members of the State Parks, Recreation and Travel Commission on Thursday, September 18, 2008.  CJRW representatives stated The Arkansas Department of Parks and Tourism’s ad campaign for the spring and summer will target the appeal of “Welcome”, “Exciting”, “Adult Appeal”, “Affordability”, increasing diversity, excitement, uniqueness and variety.  The campaign is centered around the Arkansas state “Welcome” sign.   CJRW recommends a specific niche campaign dedicated to reaching travelers specifically interested in fine dining, lodging, shopping, spas and unique night life opportunities.  In addition, they recommend pitching the state as a “lifestyle” destination.


The new recommendations for the season were strongly rooted in findings by Economic Research Associates and Longwood International, consulting firms specializing in travel and tourism.


The image of Arkansas was rated low, both regionally and nationally, among people who had never visited the state but registered stunningly higher among those who came and discovered The Natural State firsthand. In short, the research shows that Arkansas over-delivers on the vacation experience.


The resulting creative message has been updated to take into account the information and insights gleaned from the research and strategic planning—embracing Arkansas’s famous natural beauty and leveraging it with promotion of the lesser-known 
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and improved indoor amenities available in a popular and welcoming atmosphere.  To accurately reach target audiences, new publications have been added to the media mix and appropriate newspaper, television, radio and online markets have been adjusted and expanded.

Magazine advertisements represent the largest percentage of the media budget and are recommended for continued visibility, popularity, targeting and shelf life catalog value.  Arkansas Department of Parks and Tourism will continue advertisements in magazines, focusing on women’s interests, family and home, food and wine, travel, airline, local city and state, history and culture, and outdoor adventure.


Newspaper inserts will be used in several new geographic markets in response to the information gained from ERA/Longwoods.  A recommendation inserting in new markets with a high propensity for travel within the region is expected to create more awareness of Arkansas as a travel destination in an attempt to generate first-time visitation.  These locations include Louisiana, Oklahoma, Missouri, Mississippi, Texas and Tennessee.


In-State Print Partnerships are recommended to remind Arkansas residents about all there is to do within our state and to keep them close to home for vacations.  Arkansas Department of Parks and Tourism will advertise in Arkansas Bride, Arkansas Business, Guest Guide for Greater Little Rock, Little Rock Family, Northwest Arkansas Business Journal, Northwest Arkansas Newcomers’ Guide and Soiree’.  


Television and Radio Advertising is a continued partnership providing two bonus spots for every one purchased and is effective for keeping Arkansas in mind as a vacation destination for residents.  The Television spots will include KATV Channel 7’s “Inside the Natural State”, Today’s THV’s “Amazed by Arkansas”, In-State Hispanic TV, National Cable TV such as Home & Garden Television (HGTV) and Great American Country (GAC), Comcast Video-On-Demand (VOD), Hog Heaven Television and the Branson Vacation Channel.  Radio spots will include See Arkansas First Radio, Supplemental Rural Radio and Biography Arkansas which airs on KUAR Public Radio in Central Arkansas.  


Cinema Advertising is a small investment that will air on over 957 movie screens in Dallas and St. Louis, two of Arkansas’s bigger feeder markets, potentially reaching 2.5 million movie-goers.  


Checkout Television is new to this year’s consumer media recommendations, which will help invite new visitors to The Natural State, and is much less expensive than traditional media.  The 12 minute looped programs will appear on television monitors 
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hanging above checkout lanes as well as on all televisions displayed for sale at the Wal-Mart Super Centers.  This advertising will appear in Chicago and Houston at the local Wal-Mart and Jewel-Osco stores.


Outdoor billboards placed near the new Welcome Centers in Blytheville, Corning and El Dorado are recommended.


Arkansas Department of Parks and Tourism will expand and update its already existing online features.  

2009 Spring/Summer Budget Summary

Research







$
38,000.00

National Publicity and Communications



$
88,670.00

In-State Publicity and Communications



$
21,449.00

Partners in Tourism






$
89,083.00

Niche Marketing*






$
32,832.00

Media








$     4,801,800.00

Newspaper 




$
366,591.00

Radio





$
166,250.00

Television




$       1,350,956.00

Magazine




$       1,870,270.00

Online





$          600,000.00         

Cinema




$
178,365.00

Checkout Television



$
191,765.00

In-State Print Partnerships


$
  55,793.00

Outdoor




$
  21,810.00

See Arkansas First*






$
17,850.00

The Natural State Golf Trail





$        106,900.00

Arkansas Fishing/Outdoor Guide and Campaign


$
95,000.00

Group Travel Marketing





$
55,380.00

Broadcast/Print/Collateral Production



$        483,595.00

Photography







$
14,500.00

Vacation Planning Kit Production 




$          10,000.00

Contingency







$
50,000.00

Earned Discounts**






$        (88,391.00)

TOTAL







$     5,771,668.00

Newcomers Campaign





$        131,808.00

TOTAL Including Newcomers




$     5,903,476.00
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*Does not include media.

**A benefit of the contract between Cranford Johnson Robinson Woods and the Arkansas Department of Parks and Tourism is a one percent discount on all media placement after the expenditure of one million dollars and a two percent discount after the second million.  
COMMENTS

Chairman Steve Arrison opened the floor for discussion.


Jim Shamburger commented that the presentation was bold, unique, aggressive and the right thing at the right time.  He liked the presentation and the direction it took.  He also liked the mention of city names in the advertising.  Mr. Shamburger suggested purchasing city names as key word buys.  He asked about a call to action on print ads with “Arkansas.com” & “1-800-NATURAL” crammed on one line, seeing if that could be printed on 2 separate lines.  He inquired about specialty ads directed toward bikers and motorcycles, asking about landing pages for those, from Arkansas.com.  Mr. Shamburger mentioned media buys in Branson being reduced by 10% and asked if the ad rates would be reduced as well.   

Montine McNulty stated that the campaign was excellent, that she enjoyed the music and she looks forward to cooperating with everyone in the industry on things like having a point person on training, the information cards, the buttons, and doing everything possible to work with the tourism industry to help bring visitors to Arkansas.

Bill Barnes expressed that he liked it, especially the effort to address the local awareness.  The front line people here need more information of the area of the state.  He likes the simplicity of the Welcome Sign pins.  He thinks the key point cards are a great idea and he really liked the images on the hotel key cards, stating it’s a unique and simple thing to do, saying he tended to carry them home by accident.  Mr. Barnes congratulated the CJRW on what he considered to be a really great job.  

Billy Lindsey concurred with what has been said, he thinks it was an outstanding presentation, addressing issues that are critical to Arkansas right now. In years past, he thinks we have intentionally avoided naming names, talking about specific cities, towns, or locations, but liked that aspect of the presentation.  Mr. Lindsey stated that when you do that, inevitably perhaps somebody feels left out, but we should keep in mind that if we can increase traffic in Arkansas, and if the site specific advertising is going to do that in some of these instances, he thinks we will all benefit, and stated that his hat was off to CJRW, it was a great presentation.
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Jay Bunyard thoroughly enjoyed the presentation, stating he’s not a design layout expert, but on magazine ads, there is a “1-800-NATURAL” and he expressed that it might look good on the signs and TV ads as well. “Outstanding job!”

Bob Knight concurred, stating he thought CJRW did a great job.  He expressed that he was glad to see us getting into the Chicago market, adding that 8% of inquires are coming from Illinois, and expressed that they will drive to Arkansas.

Debbie Haak commented that the presentation was wonderful and that she was completely engaged in all of it.  She is excited about telling the story to Arkansans, and speaking across the south part of the state, most residents did not realize a lot of the things that are just 60 miles away.  She liked the ‘Welcome to Arkansas’.  

Wade Williams stated that it was a nice presentation, and he enjoyed it and thought the song would catch on.  Mr. Williams asked about outdoor advertising and why we’ve decided to add that to the mix.  CJRW responded that the billboard ads are specific to the Welcome Centers.  Mr. Williams also asked if there were any information that gave us feedback that the cinema ads were effective and CJRW replied that research shows that 20% more people are expected to attend movies and that attendance goes up during a recession, as people are trying to get away from their everyday lives, and that this is all measured by attendance, but that they don’t have any specific evidence that it’s helping bring people into our state at this time.  Mr. Williams then inquired about niche marketing and why we are dropping weddings and girlfriend getaways from our advertising, which were significant components last year.  CJRW addressed that issue and stated that girl oriented advertising is a focus this year and that it’s heavy in women’s interests magazines, but that they didn’t specifically go with girlfriend getaways.  They added that we are still doing the Knot Partnership as far as weddings go, but it’s not a specific focus, as the lifestyle niche is addressed in more detail, as research has shown that it’s an important component for advertising this year.

Darin Gray complimented CJRW on building this campaign around the results of the surveying and research information from ERA/Longwoods.  He stated that the hotel key advertising was brilliant, adding that he’s been in Little Rock for one day and has looked at his own hotel key numerous times.   He commented on the landing pages, encouraging CJRW to have more specific pages for special interest visitors.  Shelby Woods from CJRW commented that they would get together with Aristotle and work on that issue.

Mike Mills commented that it was an outstanding presentation and concurs that following the research findings was outstanding, adding CJRW did a good job.
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Richard Davies clarified that this campaign was only the Spring/Summer 2009 campaign, adding that there is also a Fall/Winter campaign.  This is not everything the department is doing to market for the whole year.  

Wade Williams clarified that he understood the cinema delivered more impressions than we anticipated, but we are increasing our spending in that segment fairly significantly, and at this point we don’t have any reason to believe that it’s actually bringing people to Arkansas.  Karen Mullikin with CJRW stated that it’s another place for us to have presence and it’s one more place to reach new visitors.

Steve Arrison remarked on weddings being a concern.  He stated that he thought it was a good presentation, adding that weddings are a good market for Eureka Springs and Hot Springs as well.  Focus on weddings year round is something we should re-visit.


Jay Bunyard moved to approve the Spring/Summer 2009 Marketing and Advertising Plan with a budget of $5,771,668.00 and $131,808.00 for the New Comers Campaign for a total of $5,903,476.00. Jim Shamburger seconded and the motion carried with Jay Bunyard, Bob Knight and Darin Gray abstaining.

SOUTHEAST TOURISM SOCIETY

Joe David Rice reported the Southeast Tourism Society (STS).  The organization had its annual fall conference in Little Rock, which was the 25th anniversary meeting. STS expected 400 attendees, but due to Hurricane Gustav, only around 200 people were able to attend.  The STS Board attended a dinner at Marlsgate Plantation and delegates toured the Clinton Center and other local attractions.  The Peabody and the Statehouse Convention Center served as the host hotel and meeting site.  Mr. Rice stated that we received really good accolades from the group.  Mr. Rice thanked Dan O’Bryne and his staff for their hospitality.  

TRAVEL INDUSTRY ASSOCIATION



Joe David Rice reported that the Travel Industry Association (TIA) looked at Little Rock for the site for the 2009 Marketing Outlook Forum.  Mr. Rice hosted two TIA staff members, taking them around town, on the trolley, to The Capital Hotel, and the River Market District.  Joe David Rice and Joanne Hinson will be attending the Marketing Outlook Forum next month in Portland, Oregon.
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THE NEW FLY FISHER


Joe David Rice reported that Billy Lindsey sent a proposal from The New Fly Fisher, a Canadian film outfit, asking to consider bringing its crew to Arkansas. The Commission deferred action last month. The state is still interested, but recommends postponing a decision until next fiscal year.  Billy Lindsey spoke about John Wilson, an Olympic Champion fly fisher and that they have worked on several projects together and have emailed back and forth a number of times.  Mr. Lindsey was sent a copy of a show from last season.  Their new show will launch in January 2009.  Mr. Lindsey stated that the tape that he sent was very educational and focused on the area where they were filming; they talked about the economy, what tourism and the fishing industry meant for that particular area.  The New Fly Fisher team is making improvements in their formats for the next season, which currently has 90 million viewers, mostly from the Outdoor network as well as other venues.  They have 3 or 4 hosts that do different types of fishing - freshwater, saltwater, trout, etc.  Mr. Lindsey intended to get a copy to Shelby Woods and Richard Davies, but with the arrival of Hurricane Ike last week, he wasn’t able to get that done.  Mr. Lindsey stated that he was not sure the timing is right, as they will ask for a financial commitment of $12,000-$15,000 to bring a crew and film. The state would get full rights to all footage once it’s shot and aired.  Mr. Lindsey expressed that this was a good deal and money well spent, but would like to target this for next year.  He will bring it back for discussion at that time.

TOURISM DEVELOPMENT SECTION REPORT


Donna Perrin reported on Tourism Development.  She announced that the Henry Award Nomination Forms have been printed and are in PDF file form as well.  The nomination forms are due back at the end of October 2008.  Richard Davies urged everyone to nominate candidates for these awards.  Ms. Perrin stated that she would be sending the nomination forms by mail to the Governor’s Conference mailing list.  

Ms. Perrin reported on the Spring/Summer Calendar of Events.  She stated that it is being proofed cover to cover.  It goes from March 1 - Sept 7, 2009. They are going through “A” through “Z”, and she would appreciate any help with adding events.  


Ms. Perrin invited everyone to join the Best Practices meeting for the regional association at 1:30 – 3:00 p.m. on September 18, 2008.

INTERNET-RELATED ITEMS


Marla Johnson-Norris of Aristotle gave an overview of key Arkansas.com statistics for August.  The total number of visitors in August 2008 was 490, 865; 
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August 2007 was 485,120; a 1.2% increase.  Unique Visitors had an increase of 19.5%.  The majority of visitors are still from Arkansas.  In terms of tracking, the printer friendly pages were 86,524, send to a friend pages were 360, ALD Exit Link to Members Web site was 88,977, Hot Deals Exit Link to Members Web site was 24,701.  Keyword buys for Impressions - 1,024,159; Clicks were – 22,431; Cost - $16,578.24; Cost-Per-Click-$0.79.  Keyword Buy Inquiries were 150, which is the number of Vacation Planning Kit requests.  In terms of Media Downloads, Motorcycle Adventures-Let’s Ride! – 13,377.  Social Networking continued to improve, our MySpace page has increased in August with almost 2000 profile views and 953 friends.  

Hitwise Report

Marla Johnson-Norris stated that the Travel category overall is decreasing, but overall Internet is up, the travel category is up 37 positions in terms of market share.  In the destination and accommodation - including DVD’s, tourism sites and hotel/ resorts, Arkansas was up 27 points.  Arkansas.com is in the top percentages of all 3 categories. Arkansas.com is the 3rd most visited of the tourism sites on the Internet, only following Michigan and Virginia.  As far as contiguous states, Arkansas is #1.  Arkansas.com ranks #293 in the Travel Category, an increase of 37 positions over last month.  Arkansas.com ranks #8,203 in All Categories; a decrease of 194 positions over last month. Paid vs. organic search: 96% of all search engine traffic is not paid.  Upstream traffic, as in, who is sending traffic to Arkansas.com.  Google is sending 1 out of 3 visitors to the site, with a 31.35% upstream share. Yahoo is also a key part of that traffic, with an 8.58% upstream share.  Search Term Analysis shows that 27.92% of people are typing in 3 word searches, while 23.88% are using 4 words to search.  As far as Demographics go, in 2007, 44.24% of the people that visited our site were female, while in 2008, 64.01% were women.  Ms. Johnson-Norris reported that Aristotle is getting geared up to launch the Arkansas Virtual Tour, where viewers will be able to click onto a map on the webpage, can get specific information, and examine photo galleries.  There will also be a new GPS tour that will go live very soon.  The GPS tour will have driving directions and actual tours specific to customer needs.  This will have audio as well.  Aristotle has updated the Web site with all of the fall images.  The Aristotle staff is continuing to work on Retirement and Relocation.  Aristotle won an “Outstanding Web site” award for Arkansas.com.

RESEARCH AND INFORMATION SERVICES SECTION REPORT

Joanne Hinson reported on Research and Information Services Fulfillment, which is down 8.1% this year to date with a total of 371,855 compared to this time in 2007.  There were 737 requests for retirement/relocation information in August 2008, a decline 
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of 0.9% compared to August 2007.  The Spring/Summer Mail and Online Conversion Studies are in progress.  Discussions with ERA/Longwoods concerning the research study have been ongoing.  


Ms. Hinson discussed the role the Welcome Centers had in assisting the evacuees from Hurricane Gustav.  She stated that nearly every Welcome Center was involved, especially the El Dorado Welcome Center, assisting over 500 evacuees and remaining open all night to accommodate that large number.  The Lake Village Welcome Center remained open for extended hours on Sunday evening to assist evacuees as well. 

New construction is finally visible at the Lake Village Welcome Center.  Ms. Hinson stated she will keep the Commission updated on the Center’s progress.  


Joe David Rice asked the Commission and guests to personally thank the El Dorado team at their booth at the AHA trade show, if they have a chance.  Mike Mills asked about overtime or comp time to compensate the employees.  Richard Davies said that we normally give time off for employees putting in extra hours. The story with the El Dorado Welcome Center is that he received a call from the Governor’s Office on a Sunday night asking them to help.  Mr. Mills suggested a department policy to thank the employees when they work overtime as well as a Certificate of Appreciation to the center and to the mayor should be issued.  

Mike Mills moved to approve sending a Certificate of Appreciation to the City of El Dorado and to the El Dorado Welcome Center.  Debbie Haak seconded and the motion carried.

MISCELLANEOUS

Joe David Rice reported on several job vacancies.  The Audio Visual Coordinator is now vacant and the interview process has begun. Interviews for the Group Travel Manager and Communications Manager slots will occur shortly.  Mr. Rice stated that they hoped to be fully staffed by the next Commission Meeting. 
PARKS DIVISION
Woolly Hollow State Park
Greg Butts presented a request by Chesapeake Energy Corporation to conduct a
 3-D geophysical survey on lands at Woolly Hollow State Park.  Mark Roland, Park Superintendent, Steve Wilson, Assistant Superintendent, Lynn Warren, Park Planner and 
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Connie Gardner, Real Estate Officer met with Chesapeake representatives Ed Lengel and Toby Vest on site August 22nd.  The research area extends from Searcy to Fort Smith with a narrow north-south spread.  This project is called “Twin Groves Shale” and involves an area of 82 square miles.  Chesapeake Energy has offered payment to ADPT a fee of $5.00 per acre to allow testing on 432.41 acres for a total compensation of $2,162.05.  Greg Butts referenced the proposed use permit, which reflects controls and restrictions utilized by other state agencies. Wade Williams was concerned of what happens if the tests reveal significant natural gas reserves and the possibility of production around the park.  Greg Butts clarified that this is for testing and not leasing.  There are several steps that would have to occur before entering into lease agreements for production, including approval by the department and commission.  
Jim Shamburger moved to grant permission of geophysical testing of Woolly Hollow State Park.  Motion was seconded by Ness Sechrest and motion carried.
Hampson Archeological Museum State Park
Greg Butts advised that under the 10 Year Plan of the Amendment 75, funding had been set aside to renovate and expand the museum.  Dr. Hampson, an amateur archaeologist, donated in 1961, the most intact, significant ceramic artifact collection in the nation.  The donation was with the stipulation that the collection stay in Wilson, Mississippi County, Arkansas.  The late, Mike Wilson, then President of Lee Wilson and Company and the Mayor of Wilson, contacted Arkansas State Parks in June, 2007, regarding the donation of a parcel of land on Highway 61 for consideration as a site for constructing a new museum.  Lee Wilson and Company also proposed to donate the Historic building adjacent to the park which hosts the Wilson Women’s Cooperative Club monthly meetings, though we were told that the acceptance of this structure would not be a condition of receiving the land for the new museum. On February 8, 2008, Mike Wilson died unexpectedly.  His brother, Steve Wilson, assumed responsibilities for leading “Lee Wilson and Company” and Otto Warhurst assumed the duties of Mayor for the remainder of the elected term.  The present museum is a deteriorated, single story, brick structure, with a flat roof, sits in a flood plain and is subject to flooding.  Greg Butts noted that after a thorough analysis of the present facility, the staff determined the museum building is not adequate to properly safeguard and interpret the collection.
Marlon Mowdy, Superintendent of the park, in meeting with the Wilson family last summer discussed relocating the museum, and Mike Wilson sent a letter they would donate two (2) acres on higher ground.  Stan Graves and Marcel Hanzlik agreed this makes good sense that land be utilized for a new museum and showcase the collection.
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The proposed 1.93 acre (84,071 square feet) parcel of land includes 430 feet of Highway 61 frontage; is five feet above the flood plain and has sewer and water connections available.  These contributing factors and the protection of the collection appeal to the relocation of the museum site to include design and construction of a new museum building.  Bill Barnes was concerned that a new, larger facility would increase operating expenses.   Greg Butts noted that Commissioner Barnes was correct, but the current museum does not meet ADA, curatorial responsibilities, office or exhibit gallery standards.  Further, Greg Butts noted that the land donation should not take place until the museum construction funding is secured.
Mike Mills moved to accept the donation of the 1.93 acre parcel of land for the museum’s relocation, and to proceed with conceptual plan design and construction of a new museum subject to funding availability at Hampson Archeological Museum State Park.  Ness Sechrest seconded the motion and the motion carried.  

Mississippi River State Park
Arkansas State Parks is in the process of applying for a Land and Water Conservation Fund FY09 Grant for $40,000.00 to be used to help fund the construction of a new campground at Beech Point on Bear Creek Lake in Mississippi River State Park.  

Debbie Haak moved to authorize a resolution of support from the State Parks, Recreation and Travel Commission for the LWCF FY09 Grant application for the Mississippi River State Park. Billy Lindsey seconded the motion and the motion carried.
 RESOLUTION 
A RESOLUTION EXPRESSING THE WILLINGNESS OF THE

ARKANSAS DEPARTMENT OF PARKS AND TOURISM

TO UTILIZE FEDERAL-AID: NATIONAL PARK SERVICE – 

LAND AND WATER CONSERVATION FUND

WHEREAS, the Arkansas State Parks, Recreation and Travel Commission and the Arkansas Department of Parks and Tourism, State Parks Division (Grantee) understands that Federal-Aid National Park Service (Grantor) – Land and Water Conservation Fund is available at 50% federal participation and 50% local match for the following project:
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                                                        RESOLUTION

Mississippi River State Park – Beech Point Campground Construction
WHEREAS, the plans for such recreation areas have been prepared and the price therefore has been established; and

WHEREAS, this governing body understands the grantee and grantor shall enter into a binding agreement which obligates both parties to policies and procedures contained in the Land and Water Conservation Fund Grants Manual including, but not limited to the following; the park area defined by the project boundary map, submitted in the application, must remain in outdoor recreation use in perpetuity, regardless if the property is bought or developed with matching grant funds and; all present and future overhead utility lines within the project boundary must be routed away or placed underground and; the project area must remain open and available for use by the public at all reasonable times of the day and year; facilities can be reserved for special events, league play, etc. but cannot be reserved, leased or assigned for exclusive use, and; the project area must be kept clean, maintained, and operated in a safe and healthful manner.
NOW THEREFORE, BE IT RESOLVED BY THE Arkansas State Parks, Recreation and Travel Commission, THAT:

SECTION I:  The Grantee will participate in accordance with its designated responsibility, including maintenance of this project.

SECTION II:  The Director of Arkansas State Parks is hereby authorized and directed to execute all appropriate agreements and contracts necessary to expedite the implementation of this project.

SECTION III:  The Arkansas State Parks, Recreation and Travel Commission pledges its full support and hereby authorizes the Arkansas Department of Parks and Tourism, State Parks Division and the National Park Service to initiate action to implement this project.
THIS RESOLUTION adopted and approved this 18th day of September, 2008.

                                                          ARKANSAS STATE PARKS, RECREATION AND

                                                          TRAVEL COMMISSION

                                                          /s/Steve Arrison, Chairman

                                              ARKANSAS DEPARTMENT OF PARKS 

                                             AND TOURISM

                                                         /s/Richard W. Davies, Executive Director
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Cabin Pet Pilot Study Report
Greg Butts gave a report on surrounding states’ cabin pet policies and new copies were distributed to the commissioners with updated information that Joe Jacobs, Marketing and Revenue Manager had prepared. The pet policy that we have used is patterned after the Georgia State Park System.  32% of the 50 states allow pets in their cabins and their cabins are more rustic facilities of a facility with concrete floors, than the type cabins we have in Arkansas State Parks.  Greg Butts recommended that lodging rooms are not the place to implement this policy, as our units do not have outside access and due to noise transmission problems between lodge rooms.  Georgia’s policy is one pet (dog) friendly cabin per ten (10) cabins per park and Greg Butts requests that dogs be required to be placed in a pet carrier in a cabin when not with their owner.
Bill Barnes commented that he felt that the trend is that more families are traveling with pets and that we should consider 100% access to the cabins, but to consider at least 50% as a compromise.  Montine McNulty advised that the trend in the hotel industry is that they are becoming more pet friendly.  Steve Arrison advised that their Embassy Suites in Hot Springs is also marketing to pets.  Billy Lindsay advised that initially he was not for allowing pets at his property, however,  has changed his policy, and he agrees with Greg Butts that because of the interior lodge rooms that the pet policy not apply.  

Mike Mills moved to allow the pet policy process to begin with the public comment period, allowing one dog-friendly cabin per 10 cabins in state parks, with requirement of a pet carrier when pets are left unattended.  Debbie Haak seconded the motion and the motion carried with one no vote cast by Bill Barnes.
The commission commended Greg Butts for his compromise in bringing a recommendation to the commission for consideration with regards to the pet policy in Arkansas State Parks’ cabins.

There will be a thirty-day public comment period at which time a final policy will be presented to the commission for approval and then will be set for a hearing with the Administrative Rules Legislative Committee.
Greg Butts mentioned that updating the policy on motor boat sizes for the small state park lakes will also be presented during this public comment period.
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Village Creek Resort Update


Stan Graves gave a Village Creek Resort update as follows which was received previously from Project Director Al Frommeyer:

Course Construction-East 9: Completion of grassing on the east nine holes has been delayed by two weeks due to rain.  Oliphant plans to finish grassing by September 15, 2008. Construction of the putting green is underway and is anticipated to be complete September 19, 2008.  Seeding of the rough with bluegrass seed will commence on September 22, 2008. Greg McDaniel, the VCR superintendent is preparing a punch list of items that Oliphant will address as they complete their work on the East 9 Course.  Oliphant will have a small crew on site for several more weeks.

West 9 Course:  Repairs to correct erosion problems on cart paths has been made to holes 1, 2, 6 and 7.  Felled trees and debris have been 90% removed from the course.  The stumps that remain will be ground down as time permits.

Miscellaneous West 9: VCR will have an additional 10 loads of gravel for the temporary parking lot at the temporary pro-shop.  When this additional gravel is spread, it will provide an adequate base for car parking.  Tee box markers, ball washers, putting green flags, pins, hazard markers have been or are being installed.  The gas golf carts have been delivered to the cart distributor and will be delivered to the course when it opens.  The 300 gallon waste disposal tank that was installed at the temporary pro shop had to be replaced with a 1000 gallon tank because of an error in information given to VCR by the county health department representative.

Miscellaneous North 9 Course:  Oliphant will repair the major erosion problem on the number 4 hole cart path.

Resort Submittal Plans:  The clubhouse and cart barn construction documents of Phase One were delivered to the Arkansas State Parks personnel on September 5, 2008.  Additional copies have been sent to the Arkansas Department of Health and the Arkansas Building Authority.
Concept Submittal-Phase II:  Site and floor plans for the guestroom building, lodge, and golf course restrooms were submitted to all appropriate parties on September 5, 2008.
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Greg Butts provided the commission an update of the contract requirements that had not been met in order for VCR to open the golf course, including the contingency reserve fund, worker’s compensation insurance, and business interruption insurance.  A lengthy discussion ensued regarding VCR’s performance on the project.

The commission instructed the Arkansas State Parks staff to call for an immediate meeting of the financial institution representatives, VCR officials, a representative of the Arkansas Economic Development Commission and state parks representatives to review all of the issues that are effecting the completion and opening of the course and advancing the resort construction phase.  Additionally, the commission asks that the Arkansas State Parks staff complete a review of contract deadlines and that there be no more leniency with regards to VCR missing deadlines.  If an item in the agreements is not met, that the commission review what further recourse and/or action may be taken to move the project forward.  Greg Butts advised that under the Seconded Amendment to the Lease agreement, an October 15, 2008 date had been set for completion of the resort which VCR will be in default.
Proposed FY 10-11 A-75 Capital Improvement Projects
Stan Graves reported that major repairs and renovations to state parks totaled $112 million with $194 million remaining in the plan for capital improvement projects.  Much had been accomplished on renovations of the employee residences however, 19 additional residences are needed.  Eighty-nine residences meet the standards and thirty-three do not meet the standards.  The total dollar for bringing the sub-standard residences to standard is approximately $6 million.  Stan Graves said the campground development status report showed a grand total of new and/or renovation projects totaling $25,452,544.  The Ten Year Legacy Plan outlines the accomplishments and projects remaining under the Amendment 75.  Stan Graves presented the proposed FY10-11 A-75 Capital Improvement Projects.
Debbie Haak commented that she would like to ask consideration of a water park sprinkler and splash pad at Millwood State Park.  Stan Graves advised that one of those units is approximately $75,000 for the low-end version and that it would be included in  the plan for the new playground area adjacent to the day use area but still 2 ½ years away.   Greg Butts stated the staff would determine costs, address any floodplain issues and report back to the commission.
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Mike Mills asked for information on the flooding damage to state parks that was reported earlier in the year on Withrow Springs State Park.  Stan Graves reported that most of the old campsites will not be replaced as 30 new sites had been built in addition to a bathhouse.  The FEMA reimbursement determination is expected soon.
Billy Lindsey moved to approve the FY 10-11 Amendment 75 Capital Improvement Projects.  Debbie Haak seconded the motion and the motion carried. 
2009-2011 Biennium General Improvement Fund Request
Stan Graves reviewed a spreadsheet that delineates the capital projects for which we are requesting funding from the General Improvement Fund.  The purpose was to identify projects that are not currently slated for funding from the Amendment 75 Program, to supplement funding for projects already underway or projects where cost estimates exceed project budgets.  Also included is a request to fund the continuation of construction for new facilities at Lake Fort Smith State Park due to funding constraints.  If approved by the commission, the remaining forms will be completed and the package submitted to the Department of Finance and Administration, Office of Budget by the October 17, 2008 deadline.  Building repairs, renovations and new construction were presented for Lake Fort Smith, Mississippi River State Park and Powhatan Historic State Park totaling $10,359,648 with trail construction submitted for Delta Heritage Trail and improvements at Petit Jean State Park totaling $4,511,459 for a grant total of proposed projects of $14,871,107.

Wade Williams moved to approve the FY2010-2011 Biennium General Improvement Fund request for the projects presented totaling $14,871,107.  Bob Knight seconded the motion and the motion carried.
Proposed CY2009 Fees & Rates
Greg Butts said this is the third and final meeting on the proposed CY2009 Fees and Rates and that no public comments had been received.  Mathew Miller of the Administrative Rules Committee staff was introduced to the commission as present for the public hearing.
Billy Lindsey moved to approve the CY2009 Fees and Rates for Arkansas State Parks as presented.  Bill Barnes seconded the motion and the motion carried.

SPRTC Minutes

September 17-18, 2008

Page 20

Miscellaneous

Greg Butts reported that there were several newspaper articles on Arkansas State Parks’ activities for the commission’s review.


Greg Butts invited the commissioners to attend the upcoming Superintendent Conference September 23-25, 2008 at DeGray Lake Resort State Park.


 Richard Davies reminded the commission that due to the Economic Summit being held on Wednesday, October 15th, the State Parks, Recreation and Travel Commission meeting will be held Monday, October 13, 2008 and Tuesday, October 14, 2008 at DeGray Lake Resort State Park.   The staff appreciation dinner will be held on Monday, October 13, 2008 and is sponsored by the commission

Mr. Davies also reminded the commission of the Legislative Subcommittee meeting October 1-3, 2008 at Lindsey’s Resort in Heber Springs.  This is a great opportunity for the commission to network with their legislators on industry issues.
Jim Shamburger moved to approve the funding of the staff appreciation dinner at DeGray Lake Resort State Park.  Debbie Haak seconded the motion and the motion carried. 


The State Parks, Recreation and Travel Commission adjourned at approximately 2:30 p.m. on Thursday, September 18, 2008.

