STATE PARKS, RECREATION AND TRAVEL COMMISSION

Statehouse Convention Center/Heifer International 
Little Rock, Arkansas

September 26-28, 2007

Commissioners Present
Jay Bunyard, Chairman

Steve Arrison, Vice Chairman - Thursday Only

Wade Williams


Montine McNulty – Thursday Only
Mike Mills – Thursday Only

Jim Shamburger
Jim Gaston



Debbie Haak – Thursday Only




Danny Ford – Thursday Only

Bob Knight
Bill Barnes



Billy Lindsey – Thursday Only

Commissioners Absent

Darin Gray – Business Conflict

Ness Sechrest – Business Conflict
Department Staff Present
Richard W. Davies, Executive Director

Cynthia Dunlap, Director of Administration

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Greg Butts, State Parks Director

Joe Jacobs, Marketing & Revenue Manager

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager
Donna Perrin, Tourism Development Manager
Joanne Hinson, Research & Information Services Manager

Kristine Puckett, Tourism Consultant

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor 

Kerry Kraus, Travel Writer

Kimberly Williams, Travel Writer

Jill Rohrbach, Travel Writer

Chris Snodgrass, DeGray Lake Resort State Park, Superintendent

Gloria Robins, Executive Assistant

Tammy Bronov, Administrative Assistant

Robin Jarrett, Administrative Assistant
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Agency Staff Present

Shelby Woods


Karen Mullikin
Wayne Woods




Carrie Orahood

Amy Frazier

Bill Fitzgerald




Nancy Ferrara
 

Debbie Grace

Meredith Melody

Brian Kratkiewicz

Kay Medlin


Aristotle

Marla Johnson-Norris

Jonathan Eudy

 
Guests Present

Kathy Holt, Governor’s Office Liaison

Matthew Miller, Bureau of Legislative Research

Ramona Moon, Fort Smith Convention and Visitor’s Bureau

Loretta Lever, Former Commissioner

Jack Moyer, Basin Park Hotel, Eureka Springs

Bill Ott, 1886 Crescent Hotel, Eureka Springs

Jim Williams, Eureka Springs

Mayor Dani Joy, Eureka Springs

Jeff Feldman, Chamber of Commerce, Eureka Springs

Diane Wilkerson, Eureka Springs

Delena Booth, Eureka Springs

Randy Wolfinbarger, Inn of the Ozarks, Eureka Springs

Mary Dandurand, Eureka Springs 

Call to Order

Jay Bunyard, Chairman, called the meeting to order at 8:00 a.m. and Gloria Robins called the roll.

Approval of the Agenda

Jim Shamburger moved to approve the agenda. Danny Ford seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Wade Williams moved to approve the Minutes. Mike Mills seconded and the motion carried.
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Recognition of Guests
Chairman Jay Bunyard recognized and welcomed guests in attendance.

Financial Report

Cynthia Dunlap presented the financial report for the FY2008 period ended August 31, 2007. Expenditures for the months of July and August were: Parks Division, $12,753,141, including construction and grants; Tourism Division, $2,064,845; Keep Arkansas Beautiful, $48,678; Administration Division, $571,182; and History Commission, $367,389.  Expenditures for the Department totaled $15,795,235.   FY2008 operating revenue for the Parks Division totaled $5,325,323, an increase of 16% over the same period in FY2007.  


Steve Arrison moved to approve the Financial Report as presented.  Montine McNulty seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Richard W. Davies stated the Department of Parks and Tourism received a clean audit from the Division of Legislative Audit.  

Richard W. Davies reported Joe David Rice, Arkansas Tourism Director, was elected chair of the National Council of State Tourism Directors at the Council’s annual meeting in August that was held in Phoenix. Greg Butts, Arkansas’s state parks director, was elected president of the National Association of State Park Directors (NASPD) Sept. 6, at the Association’s annual meeting in Williamsburg, VA. Davies noted that this was the first time that Arkansas’s state tourism director and state parks director have held both national posts simultaneously; and it is a great honor for the Department of Parks and Tourism and the state of Arkansas to have these two tourism and parks professionals leading their national organizations at the same time. 

Heifer International Project Presentation

Annette Watts welcomed the State Parks Recreation and Travel Commission to Heifer Headquarters. Ms. Watts showed a video that was made and shown at Heifer’s press conference when it received the “green certification” on the new headquarters building. Heifer International received platinum rating, which is the highest rating available for a building. 
Regional Meeting Report-

Wade Williams reported the Regional Association Sub-committee meeting included a moderated discussion with members of the regions, allowing them the opportunity to get together and share some of their best practices.
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2009 / 2010 Bid Presentations: Arkansas Governor’s Conference on Tourism
Fort Smith 

Ramona Moon and associates presented the Ft. Smith bids for 2009 (March 15-17) and 2010 (March 14-16). Ms. Moon proposed the Holiday Inn City Center (1 penthouse suite for 3 nights, and 4 rooms complimentary per night) as the hotel headquarters with the Courtyard by Marriott (2 suites complimentary per night), and the Howard Johnson as proposed support hotels/motels. A total of 400 possible room occupancies ranging in price from $79.00 - $139.00 would be available. Ms. Moon showed a Power Point presentation to the Commissioners to help illustrate facilities that would be used during the Governor’s Conference with a Western Frontier theme. Although the Holiday Inn is currently undergoing renovations, work is expected to be completed by March 2008. 

Eureka Springs

Mayor Dani Joy and associates of Eureka Springs presented the Eureka Springs bids for 2009 (March 8-10) and 2010 (March 7-9). Mayor Joy proposed the Best Western Inn of the Ozarks as the headquarters with the Crescent Hotel, Best Western Eureka Inn, Holiday Inn Express, and Basin Park Hotel as proposed support hotels/motels. A total of 421 possible room occupancies ranging in price from $94.00 - $129.00 would be available. All meeting space will be Best Western Inn of the Ozarks and at Pine Mountain Jamboree, with the largest combination of meeting room capacities being at the Best Western Inn of the Ozarks. There will be no fees or cost for banquet or meeting facilities.  Nancy Clark commented she was concerned about the proposal for the Henry Awards to be held in one location and the banquet in another, adding that as long as Eureka Springs was open to negotiations there should be no problems. 

Steve Arrison moved to approve Fort Smith as the host city for the 2009 Arkansas Governor’s Conference on Tourism and Eureka Springs as the host city for the 2010 Arkansas Governor’s Conference on Tourism. Jim Shamburger seconded and the motion passed. 
Communications Section 

Tour Guide Update

Jana Greenbaum reported the Communications section has been working on the 2008 Arkansas Tour Guide. Each travel writer within the Tourism Division spends approximately 120 hours for editorial development and approximately 20 hours for proofing content. Ms. Greenbaum devotes approximately two weeks for proofing and editing of the tour guide. The tour guide is a partnership between the Communications section of the Tourism Division and CJRW to get the project to press.
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Geocache Update 

Jana Greenbaum reported Joe Jacobs has agreed to proceed with the geocache project in the upcoming year in celebration of the 75th Anniversary of the state parks. Ms. Greenbaum attended the recent Superintendent’s meeting to help facilitate the understanding of geocaching and answer questions superintendents from various state parks might have. Ms. Greenbaum reported Nancy Clark suggested the Tourism Division share the geocaching project with the Great River Road in celebration of its 70th Anniversary.  Seventy or more geocaches will be hidden along the ten states that make up the Great River Road. Ms. Clark presented the idea to the Mississippi River Parkway Commission and each of the ten states that comprise the Great River Road Scenic Byway will participate in a partnership promotion which could be known as the largest geocaching project in the nation. Ms. Clark will be in charge of preparations for this project.
Research & Information Services Section 

Inquiries report

Joanne Hinson stated the Research & Information Services Section processed 80,366 requests for information during August 2007, an increase of 7.7% over August 2006. The year-to-date total is 409,177 (13.9% above the same period last year).

Welcome Center Report

Ms. Hinson reported Arkansas State Welcome Center visitation was 84,713 in August, up 6.6% from August 2006.  January – August visitation is 604,243, down 1.7%. The employees of the Blytheville Welcome Center will be working out of a temporary center (trailer) for approximately 18 months while the new center is built. Construction at the Lake Village Welcome Center is expected to begin in late January 2008. The new welcome center will be similar to the smaller welcome centers with the exception of a large picture window and a covered porch on the back side of the Welcome Center. The existing pier will be left in place allowing visitors to experience the lake. There has been no change in the situation regarding the proposed West Memphis Welcome Center.
Miscellaneous

Ms. Hinson reported staff members have been busy preparing the upcoming Spring/Summer Mail Conversion Study. The Spring/Summer Online Conversion Study is also underway.
The Fall Welcome Center Managers’ Meeting was held September 10 and 11 at DeGray Lake Resort State Park.  Managers from most of the Welcome Centers were in attendance for a series of educational and informational sessions.  
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The Welcome Center at Lake Village hosted a music group from Star City, led by Ms. Royce Clary Downs. Tourists enjoyed the Appalachian-style folk music provided by the stringed instrumentalists (violin and autoharp). Martin Reese reported that the group is considering returning once each month. The South Arkansas Rivers Motorcycle Club gathered at the El Dorado Welcome Center to begin its March of Dimes benefit ride to the State Capitol.

Eddie Fugatt finalized plans for the Fall Arkansas State Welcome Center Familiarization Tour, held the week of September 24-28, in the Ozark Gateway and Ozark Mountain Regions. 
Group Travel Section 

Meetings and Tradeshow

Melinda Hawes reported she and Amber Garrett attended the South Central Motorcoach Association Annual Meeting in Baton Rouge. Ms. Hawes sat on a panel for an associates’ education session, “Partnering, Tracking: Yes, it is Important!; Receptives: How to use them; Operators: What does it take to do business with them!” Amber attended and participated in the discussion. Strong appointments were held and the Group Travel section is working on follow-up with those operators. SCMA is considering holding its 2010 annual meeting and tradeshow in Arkansas; negotiations are underway regarding locations and Ms. Hawes expects requests for proposals to go out soon.
Ms. Hawes reported Group Travel held a successful workshop for suppliers in Eureka Springs, bringing together a wide diversity of suppliers. Plans are underway for similar workshops to be held in Hot Springs and Randolph County. 

Ms. Hawes reported she met with Maree Forbes from American Driving Vacations to discuss itinerary development for use in the international and group markets.  Budget funds have been allocated to this project, and Arkansas Department of Parks and Tourism looks to co-op with convention and visitors bureaus, advertising and promotion commissions, and  regional marketing associations to form regional itineraries (elements of which can later be combined in infinite ways for various markets and uses).

Destination: Arkansas

Ms. Hawes reported the work on product development for the British angling market is ongoing. The latest carp angling research group arrived on September 16th and will depart September 26th. Martin Founds and John Wilson have returned to Arkansas and have plans to come back in the spring for further exploration. The Elms Plantation, near Altimer, is on the national register of historic places, and its owner is very interested in developing the plantation into a “carp club.” 
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Bill Barnes requested updates on any pictures, publicized reports and/or commercials as a result of this latest familiarization tour and stated he would like to view some of the material that would be aired and/or published.

Tourism Development Section 

Henry Nominations

Donna Perrin reported the Henry Nomination Forms for the 34th Annual Governor’s Conference on Tourism have been delivered to the Tourism Development section.  A link to a PDF form will be added to the www.arkindustryinsider.com.  Deadline for submissions is October 31, 2007. Ms. Perrin encouraged attendees to submit nomination forms to acknowledge those individuals who have supported the tourism industry.

United Way Auction

Donna Perrin reported the date for the 15th United Way Annual Silent Auction is October 31. The auction is a multi-agency project allowing networking, cooperation, and friendship building opportunities while benefiting United Way. Proceeds from the auction will be available for use within the state. Ms. Perrin encouraged attendees to make donations and/or contributions for the auction. 

Internet 

Stats
Jonathan Eudy reported visitors to Arkansas.com in the month of August (excluding robots and web crawlers) were approximately 485,120, compared to the same time in August 2006 (422,880). In August 2007, Web site visitors increased 12.3% compared to August 2006. The Arkansas.com Web site received 57.18% of its traffic from Search Engines for the month of August, 2007. This was 24.52% above the industry average. 

Mr. Eudy stated tracking results for August 2007 showed 312,269 visitors linked to industry insiders Web sites from the Attractions, Lodging and Dining database; and 23,364 visitors linked to industry insiders Web sites from the Hot Deals and Packages Web site. The top media downloads included Heritage and Civil Rights Pathways in Arkansas (5,076), Motorcycle Adventures (2,221), APT Economic Report 2006 (1,614), All About Arkansas –Rush, AR - WMV (752), and the Immersive Tours- Ozarks  (578).

Web Statistics

Mr. Eudy updated the Commission on the Web statistics for visitor sessions in the month of August. Total impressions 3,591,315 resulting in 33,787 click-throughs at a cost 
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of $32,631.70 (cost-per-click $1.01) resulting in 150 inquiries (vacation kit requests); the overall remaining budget for keyword buys $106,332.18.

Hitwise

Mr. Eudy reported, according to Hitwise, Arkansas ranked 4th of the 50 State Tourism Sites (Michigan, Virginia, and Colorado ranked higher); All categories, Arkansas ranked 9,932 of 781,483; Contiguous State Tourism Sites, Arkansas ranked 1st of 7; and in the Travel category, Arkansas ranked 338 of 11,193 (a decrease of 23 positions since July); in the Travel-Destinations & Accommodation, Arkansas ranked 138th of 7,273.

Products 
Mr. Eudy stated Aristotle has given the Communications staff the ability to upload pictures onto the picture gallery site; completed the interior images on the Web site to give information regarding pictures placed on Web site; the transition of fall pictures and group travel information has been completed; new content has been placed on the relocate to Arkansas Web site courtesy of Arkansas Business. 

Jim Gaston inquired as to how many people were currently participating in the keyword co-op program. Mr. Eudy stated there were five participants. Mr. Gaston inquired if there was a way to tell if visitors go to a Web site based upon the key word or Arkansas.com. Mr. Eudy replied in the report delivered to the participants of the co-op program, such information is delineated (e.g. the amount of traffic coming specifically from keyword buy versus traffic from Arkansas.com to the participating sponsor’s Web site). 

Richard W. Davies stated he found it interesting that the top download was the Heritage and Civil Rights Pathways and was actually double the amount of the next popular download. Mr. Eudy stated there were 457 page views in the month of June for the mini-Web site for Central High School compared to 6,408 page views in the month of September (over a 1000% increase), resulting in approximately 5,076 downloads of the civil rights brochure. 

Marla Johnson-Norris gave a PowerPoint presentation to demonstrate how much has changed in the world of internet and marketing. Ms. Johnson-Norris suggested Commissioners become acquainted with personal blog pages such as MySpace, Eons, YouTube, Flickr; Digg and Delicious (sites where articles can be rated, saved and shared with other users); all of these pages help illustrate the global marketplace for finding people that facilitate sharing and networking. 

Ms. Johnson-Norris summarized Aristotle’s marketing priorities and concerns to include: the use of integrated marketing communications; marketing accountability; aligning innovations; building strong brands; media proliferations; consumer control over advertising; globalization of marketing efforts; and growth of multicultural segments. 
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Advertisers need to think about and be aware of their “Web presence;” have a strategy for online advertising that utilizes an integrated marketing approach that is Web centric and all tactics used should be trackable.

Ms. Johnson-Norris reported according to Hitwise data, visits for the travel category have decreased slightly over this time last year compared to shopping and other activities people are doing on the internet. Wade Williams inquired if there was an overall increase of traffic as a result of the decrease in the travel category. Ms. Johnson-Norris replied if looking at the populations there is a slight increase; however the overall traffic to the travel category is reaching a “maturity level” or a flattening of Web site traffic.  However, there are more Web sites in the travel category now compared to this time last year. In reality, the travel category has become a much more competitive marketing place for the individual who does the shopping for online travel. Aristotle has noticed a gradual increase in states, cities, convention and visitors bureaus, advertising and promotion commissions, etc., pulling business away from online travel agencies. 

Ms. Johnson Norris summarized how Arkansas.com was doing in the other areas. Aristotle is looking at ways to encourage traffic during the slower months of November through February with the use of the fall colors page, any new news, etc. Wade Williams commented he thought the Communications section of the Tourism Division posted updates on fall colors. Ms. Johnson-Norris answered every year the Communications section updates the fall foliage and has actually already started this year. 

Jim Gaston expressed his disappointment with the private sector for its lack of participation in the available programs on Arkansas.com. Ms. Johnson-Norris stated Aristotle has been making frequent presentations to various groups to teach communities about the opportunities available on Arkansas.com. Richard W. Davies commented he felt there are still many individuals who still do not understand everything they can get from Arkansas.com and therefore have not maximized the potential resources available to them. 

Ms. Johnson-Norris reported Arkansas won three national Web awards (Government Standard of Excellence, Keep Arkansas Beautiful Website; Standard of Excellence, Arkansas State Parks Web site; and Best of Leisure Categories, Arkansas Hot Deals and Packages) from the National Association of Web Marketers. 

Advertising/Marketing 

2007-2008 Spring/Summer Annual Marketing Presentation

Cranford Johnson Robinson Woods (CJRW) presented the 2007 - 2008 Annual Marketing proposals to the members of the State Parks, Recreation and Travel Commission on Thursday, September 27.  CJRW representatives stated The Arkansas Department of Parks and Tourism’s ad campaign for the spring and summer will target new niche markets, such as “girl trips,” Hispanics and cyclists. Other niche targets for the “Road to Arkansas” campaign include meetings, family reunions, motorcyclists, school 
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trips, hands-on learning experiences and military reunions. The ads use first-person dialogue, and most are meant to sound as if they’re from a Web blog or social networking site. An example of a “girlfriend getaway” ad features a photo of young women relaxing at a spa. “Sorry I haven’t updated my blog lately,” the copy reads. The ads are intended to evoke memories and have a scrapbook-like appearance.

Because a third of Arkansas tourists are from inside the state, 12.4 percent of the budget is set aside for in-state advertising. CJRW recommends a continued presence at the Arkansas Press Association annual convention in June; continuation of the E-newsletter with a continued primary focus on current events and tourism news; and generating publicity to boost attendance at the Governor’s Conference on Tourism. Arkansas is also working on getting people to stay longer with a specific campaign to target travelers who will be in the state for such events as the NCAA Division I Men’s Basketball Championship at Alltel Arena in North Little Rock. Welcome centers at the state’s borders will also try to entice travelers passing through to take their time by cross-selling the state. Through the news release program, the Tourism Division will continue partnering with a weekly KTHV Channel 11 feature called Amazed by Arkansas. The campaign will include four weeks of in-state advertising on the Hispanic television station Univision. 

The Tourism Division will advertise in magazines for the top three airlines flying in and out of the state - Southwest, American and Delta - as well as in AAA publications. National advertisements will continue in national magazines, including Oprah, O and Midwest Living; however. People, Good Housekeeping and More will be eliminated because of disappointing results. The Tourism Division will be adding a feature to the magazine Eating Well with more healthful versions of cuisine from Arkansas and will be advertising in a special issue of Budget Travel called “Girlfriend Getaways” and in Real Simple Travel. 

Besides the national and instate campaigns, TV and print advertising will target the six adjoining states.

The Tourism Division will try a few new tactics this year to include a new marketing push with the “AR-V,” a traveling motor coach doubling as a billboard. Another new marketing addition will be a four-week advertising campaign on 1,185 movie theater screens in Shreveport; Kansas City and Springfield, Mo.; Memphis; Tulsa and Oklahoma City; and Dallas. Regardless of the economic outlook, there is a constant bridal market. Arkansas is a natural fit as a premier bridal destination and has the perfect tourism product to attract the wedding crowd. CJRW recommends promoting this niche through specific online ad placements that direct the consumer to the new weddings and honeymoon page on Arkansas.com. The Knot (www.theknot.com) is the most comprehensive online resource for couples seeking information and services to help plan their weddings and honeymoons. Members of the north Arkansas tourism industry have been in contact with theknot.com in an effort to create a new “In Your Area” listing for the Ozarks. Recognition 
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as a wedding and honeymoon region will begin in 2009 if the communities are able to prove they can support it. This geographic area includes Eureka Springs, Fayetteville, Springdale, Rogers, Bentonville, Bella Vista in Arkansas and Branson and Springfield in Missouri.  
In 2004, the Tourism Division and Little Rock Convention and Visitors Bureau partnered to create “Amazing Arkansas,” a thirty-minute video to be showcased on the closed-circuit video systems of central Arkansas hotels just in time for the grand opening of the Clinton Presidential Center. New footage of Pinnacle Mountain, Big Dam Bridge, Dickey-Stephens Park, Heifer International Headquarters, Arkansas Queen, and the Clinton Center have been added to this video and re-distributed to the nineteen participating central Arkansas hotels. In an effort to expand the “Amazing Arkansas” program to other Arkansas destinations, all of the Advertising and Promotion Commissions in the state have been contacted with details about the Tourism Division’s Closed –Circuit Video Partnership. This program provides footage from the Tourism Division’s extensive library, at no cost to the communities, encouraging them to develop a video message for the first part that showcases their community’s unique tourism product. The objective is to get more towns to work with their local hotels to broadcast the program to their guests via their in-house television systems. Ideally, this program would become a statewide cross-selling effort, with many communities promoting not only their own attractions, but exposing their guests to other travel opportunities all around the state. 

The following public relations goals complement the media buys both in-state and out-of-state and have been designed to generate positive editorial coverage, encourage overnight travel and enhance the overall image of the state. 1.  Maintaining “The Natural State” branding and messaging as a diverse and affordable vacation destination with many activities for all audiences; 2. Encourage Arkansans to stay in-state for their vacations through a multi-media advertising and promotional campaign; 3. Address niches audiences with individual messages about the benefits of an Arkansas vacation with emphasis on their special interests (fishing, biking, motorcycling, birding and watchable wildlife, spas, shopping, weddings and honeymoons, food and wine); 4. Cross-sell the state by using new technology in select Welcome Centers and special video messaging in hotels in Central and Northwest Arkansas; 5. Enhance exposure of the Arkansas vacation message to new audiences through Video-On-Demand television, offering longer-form messages to viewers who select our programming; 6. Increase frequency of Arkansas’s message to key markets through cinema advertising, which reaches a specific captive audience with larger-than-life images of Arkansas’s natural scenic beauty;  7. Deliver the Arkansas vacation message to business travelers and new residents in the northwest part of the state, inviting them to travel Arkansas and/or stay longer when they visit the state; 8. Maintain a presence online through targeted advertising on selected sites where potential visitors look for news and information; 9. Continue to form and implement mutually beneficial partnerships with organizations which appreciate the value of tourism in Arkansas’s economy; 10.  Keep Arkansas top-of-mind for group tour leaders, motorcoach tour operators and people who plan meetings and reunions through targeted trade advertising; 11. Grow Arkansas’s presence in the international arena by working with The Saltmarsh Partnership to attract 
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visitors from the United Kingdom; 12. Ensure that persons headed to Arkansas for meetings, conventions, reunions, sporting events, etc., have an opportunity to learn more about the state and invite them to stay longer while they’re here; 13. Continue to build golf travel through The Natural State Golf Trail; 14. Invite multi-cultural audiences to travel in Arkansas through specific messaging and customized information; 15. Increase the positive editorial coverage in-state, regionally, and nationally by hosting familiarization tours for targeted writers and editors; 16. Inform the Arkansas tourism industry of current events and news that affects it via newsletters and the arkindustryinsider.com Web site; 17. Issue an invitation to potential new residents looking for a place to retire or relocate, including information on the benefits of living in Arkansas.


The Budget for the 2008 Spring/Summer Budget Summary:

Research



National Publicity and   Communications

In-State Publicity and Communications
Partners in Tourism

Niche Marketing**

Media

$     88,400.00

$   103,138.00

$     17,100.00

$     47,030.00

$     14,000.00

$3,957,819.00

Newspaper


Radio*** 

Television


Magazine


Online


Cinema

Outdoor


$   313,563.00

$     20,000.00

$1,585,555.00

$1,407,833.00

$   425,000.00

$  196, 058.00

$       9,810.00

See Arkansas First



The Natural State Golf Trail


Arkansas Fishing/Outdoor Guide 

Destination: Arkansas

Group Travel Marketing

Broadcast/Print/Collateral Production

Photography

Vacation Planning Kit Production

Contingency

Earned Discounts****

TOTAL

Newcomers Campaign
TOTAL Including Newcomers

$   186,010.00
$     15,000.00

$     95,000.00

$     86,297.00

$   124,992.00

$   580,234.00

$     12,500.00

$     10,000.00

$     50,000.00

$   (75,831.00)

$5,311,689.00

$   131,111.00

$5,442,800.00
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** Does not include media.

*** Does not include See Arkansas First.

****A benefit of the contract between Cranford Johnson Robinson Woods and the Arkansas Department of Parks and Tourism is a one percent discount on all media placement after the expenditure of one million dollars and a two percent discount after the second million. 

Karen Mullikin opened the floor for discussion. Members of the tourism industry were asked for their comments and none were made.

Jim Gaston commented it seemed contradictory that Arkansas was not going to publish in St. Louis newspaper yet we are publishing in the St. Louis Magazine. Amy Frazier responded the cost of advertising in the St. Louis magazine is very cost efficient and CJRW didn’t want to eliminate Arkansas from the St. Louis market entirely. 

Jim Shamburger stated he felt the campaign was right on target and followed results of the research effectively. Mr. Shamburger inquired as to what other types of marketing were being done in St. Louis besides the magazine placements. Karen Mullikin responded the national and regional placements campaigns reach many of the readers in St. Louis. Mr. Shamburger inquired if the video on demand footage was on the Arkansas.com Web site. Ms. Mullikin responded currently only a couple of the videos are active online, two additional videos will be sent within the week; additionally, the funding for one more video targeted towards bicycling is budgeted in this proposal. Mr. Shamburger inquired as to the length of the typical video on demand show. Ms. Mullikin responded the videos can run between 2.5 minutes up to and including 20 minutes. Mr. Shamburger inquired as to the reasoning behind the printed locations of photos featured in advertisements. Bill Fitzgerald responded the focus and interests groups wanted to be able to identify the locations of photos that were being used in advertisements. 

Wade Williams inquired if the mix between spot broadcast television and cable was the same as with magazines, meaning Arkansas is trying to target specific audiences; and if so why is 6% of budget being spent on cable as opposed to 31% on broadcast television. Amy Frazier stated block cable reaches a smaller section of targeted audience whereas broadcast is a mass market and therefore less expensive. 
Mr. Williams expressed his concern about abandoning the northern market to some extent with only two cities in Missouri and Oklahoma, where as several smaller markets in Louisiana and Texas were suggested; He asked if there were not a way to campaign in Missouri and Oklahoma as well. Joe David Rice stated Mr. Williams made a valid point and CJRW and staff will discuss the possible addition of smaller markets in Missouri and Oklahoma.  
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Mr. Williams asked for clarification regarding the fees involved in the video on demand services; inquiring if the consumer would have to pay to view the videos. Karen Mullikin responded the consumer would not pay a fee. On a digital cable system, a channel is dedicated to various shows and movies that the consumer can pick from (like a DVD player). The consumer literally controls when to play, stop, or fast forward parts of the show the consumer has selected to watch. Mr. Rice cautioned not every city has the same capability. 

Mr. Williams inquired if communications with the automotive rental agencies stated where the tour guides would be placed inside the rental vehicles. Ms. Mullikin responded the distribution actually started in the fall and the rental companies have agreed to continue through the spring for distribution. Mr. Williams inquired as to the location the tour guides were placed in the vehicle. Jennifer Morgan responded one of the rental agents leaves copies of the tour guides on the counters of the rental agencies and they are placed in the front seat of rental vehicles. Mr. Williams inquired as to the total overage number of tour guides. Joe David Rice replied there were approximately 150,000 tour guides in surplus.

Mr. Williams commented on the creative 60 second ad: a child’s voice is heard during scenes of the wine country and did not feel comfortable with a child talking about alcohol. And he did not care for the use of the term “whipper snapper,” stating the term does not convey well in a printed ad. 

Bill Barnes stated he felt it was critical that the rental vehicle companies be mandated to place the tour guides in the front seat of the rental vehicles. Mr. Barnes stated on the ad referencing military reunions, he would not put a picture of cemetery in the ad. Bill Fitzgerald commented it is always hard to select a photo and the staff will re-look at that particular photo. 

Mike Mills stated he felt the thought on the back of the tour guide, the “A” in Arkansas.com should be capitalized and Arkansas.com should be a little more involved and the 1-800 number should be seen in all print ads and in a bigger font size.
Danny Ford commented the presentation was outstanding. Mr. Ford stated he too felt a lot of business for northeastern Arkansas comes from St. Louis; he would like to look at additional advertising between northeast Arkansas and St. Louis. 

Montine McNulty expressed her delight over the photography and creative that was chosen. Ms. McNulty especially liked the continued expansion of the industry partnerships, the weekly topic program addition to Amazed by Arkansas program and the continuity used to display urban areas while still showing the beautiful sights of Arkansas.
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Debbie Haak stated she felt the presentation was the best to date. She expressed her approval of the testimonial style of advertising.

Billy Lindsey moved to approve the radio portion of the 2008 Spring/Summer Marketing Campaign in the amount of $20,000. Mike Mills seconded and the motion carried. Bob Knight and Jay Bunyard abstained.
Jim Shamburger moved to approve the remaining 2008 Spring/Summer Marketing Campaign for a total of $5,311,689, adding the Newcomers campaign at $131,111, for a grand total budget amount of $5,442,800. Debbie Haak seconded and the motion carried.
STATE PARKS
Greg Butts introduced his new administrative assistant, Robin Jarratt.  
Removal of Buildings from Inventory
a) Petit Jean – Airport Waiting Area Structure:  Stan Graves stated that with the planned aircraft self service fuel system and other improvements at Petit Jean State Park Airport, the airport waiting facility needs to be removed from inventory.  The deteriorated structure #02.63 has been inoperative for many years and is located on the proposed site of the new fuel system.  The structure will be removed by park/regional and force account staff.


Danny Ford moved to approve the Airport Waiting Structure #02.63 be demolished and removed from the Arkansas State Park System’s inventory.  Debbie Haak seconded and the motion carried.
b)
Village Creek – Wastewater Treatment Plant:  Stan Graves stated that the Wastewater Treatment Plant at Village Creek State Park, Structure #55.46 was constructed in the mid-70’s is functionally obsolete and in need of replacement.  In conjunction with the construction of the golf course and new resort facilities, the contract agreement with the developer includes payment for a portion of a new wastewater treatment plant.  Additional funding will be paid from Amendment 75.  The new treatment plant will accommodate the resort and Village Creek State Park.

Billy Lindsey moved to approve the existing wastewater treatment facility Structure #55.46 be removed from inventory at Village Creek State Park.  Wade Williams seconded and the motion carried.
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Proposed Land Acquisitions
a)
Jacksonport State Park – Stegall Land Acquisition:  Stan Graves reported that Arkansas State Parks received an offer from landowner David Stegall to sell Lots 7 and 10 Block 6 for $4,000.  The lots currently accommodate a manufactured home that he will retain and relocate to another parcel of property.  Due to the close proximity of the historic courthouse, Arkansas State Parks ordered an appraisal report which reflected a total land value of $4,400.  The Arkansas State Parks, Recreation and Travel Commission (ASPRTC) approved the acquisition with A75 funds at their meeting on July 19-20, 2007 and an agreement to purchase was signed for the requested $4,000 price.

A subsequent title search by Jackson County land title Services revealed two liens on the proper and unpaid taxes as follows:

(1) A $15,026 release of a mortgage dated August 7, 1995 to Boatmen’s Bank;
(2) Release of a default judgment dated September 21, 2000 styled Professional Credit Management, Inc. VS Kathryn R. Lowrie (Approx. $650) and

(3) Payment of delinquent real estate taxes for the year 2005.


On August 15, 2007 Arkansas State Parks received a copy of the newly recorded release of the Boatmen’s mortgage and a receipt for payment of delinquent real estate taxes.

Mr. Stegall stated that he would not pay additional funds regarding the Professional Credit Management default judgment on the previous owner, Kathryn Lowrie.  He also stated he had another buyer if Arkansas State Parks did want the property.  As the property is located within a few lots of the courthouse and the appraisal report reflects a value $400 greater than the purchase price, Arkansas State Parks recommends that the additional $650 financial obligation by paid by Arkansas State Parks to close the acquisition and secure title to the property.  The total acquisition price of $4,650 would be 5.68% above the appraised value of $4,400.

Jim Gaston moved to approve Arkansas State Parks purchase the two lots at Jacksonport State Park from Mr. Stegall for a total of 5.68% above the appraised value of $4,400.  Jim Shamburger seconded and the motion carried.
b) Jacksonport State Park – Request to Purchase Lots from Wilmans Corporation:  Arkansas State Parks received information that Jimmy Wilmans would be willing to sell property adjacent to the park for construction of the planned Collection Management 
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Facility (CMF).  The design for the facility, along with the Visitor Center, was approved by the State Parks, Recreation and Travel Commission and is scheduled for FY 08.  It has been determined Lot 2, Block 3, Range 3 East; and Lots 1 and 2, Block 2, Range 3 East should be acquired.  Lot 2 of both blocks is currently divided by a 16’ x 120’ dedicated alley.  Upon closing the acquisition, Arkansas State Parks will request the City of Jacksonport close the portion of the alley located between Lot 2, Block 3 and Lot 2, Block 2.   Initial conversations with the city council have been favorable.

With approval to close the alley, Arkansas State Parks will have a parcel of land 196’ x 120’ (23,520 square feet) for the CMF.  Based upon a recent Jacksonport State Park appraisal report, the anticipated purchase price for three lots will be approximately $7,500 and ANCRC FY 09 funds will be requested.


Debbie Haak moved to approve  Arkansas State Parks purchase Lot 2, Block 3, Range 3 East, and Lots 1 and 2, Block 2, Range 3 East from the Wilmans Corporation adjacent to the Jacksonport Fire Department for the purpose of constructing a Collection Management Facility.  Steve Arrison seconded and the motion carried.
Prairie Grove-Southwest Electric Power Company Easement Request


Stan Graves stated that Prairie Grove Battlefield State Park has requested and received approval for a major maintenance project to improve the electrical service to accommodate special events, such as the Clothesline Fair.  To provide the improved electrical service, it is necessary to provide an easement to Southwestern Electric Power (SWEPCO).  The Right of Way Easement Agreement will provide the service and allow SWEPCCO to bring the electrical lines to the site.


SWEPCO has requested an easement to be 20 feet in width and 250 feet in length. The electric service covered by this agreement shall be single phase, 3 wires at a nominal voltage of 120/240.  Staff agrees that the proposed route of the electrical line would be in the best interest of the park.

Wade Williams moved to approve Arkansas State Parks grant a Right of Way Easement, 20 feet by 250 feet to SWEPCO.  Motion carried. Debbie Haak seconded and the motion carried.
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CY 2008 Fees & Rates 

Greg Butts stated that at last month’s meeting the Commission had asked for the rates at Mt. Magazine be reviewed.  Mr. Butts stated he also looked at rates for other parks, cabins and lodges that have not had adjustments since 2006 and one in particular, since 2005.  In looking at the information provided at the July meeting, the following fee adjustments are now being requested: Crowley’s Ridge Cabins – Raise $3.00 (last rate change, 2005), Lake Chicot Cabins – Raise $3.00 (last rate change, 2006), Lake Ouachita Cabins – Raise 3 bedroom units $5.00 (last rate change, 2006), Ozark Folk Center Lodge – Raise $2.00 (last rate change, 2006).and Village Creek Cabins – Raise $3.00 (last rate change, 2006).  



Mr. Butts stated Mt. Magazine’s rates went into effect May, 2006 and without change in 2008, it would be 2.6 years with the same rates.  The average room occupancy in FY 07 was 73.1% and the average for cabins was 75.6%.  Looking at the occupancy breakdown that Mr. Jacobs computed for both cabins and lodge in 2007 documented the justification to combine season rates.  The recommendation is to move the rates of cabins and lodges to two seasons-- combine Spring, Summer and Fall and then maintain the Winter Season.



The increase could vary between 5%, 6%, 7% - most of that is in the $5.00 to $10.00 range.  The largest increase would be one bedroom cabins, 17% to the Spring week rate, making it the same as the Summer rate.



Bill Barnes asked Mr. Butts if he would consider going up a little more on the weekends only due to occupancy percentages.  As he understands it, Mt. Magazine is sold out well in advance just about every weekend.  Bill Barnes stated at his resorts it is recognized that from the supply and demand perspective in order to make the mortgage payment we have a higher rate on the weekends than any other time.  Mr. Butts stated he thought the proposed increases reflected market rates and the combining of three seasons into one will generate significant income.  Jim Shamburger stated he though the reason for the increase was to route some of the people that come on weekends to weekdays.  He stated the rate has been hiked up which causes less incentive to come through the week.  Mr. Davies stated there is plenty of incentive for families and we still have a large demand for business meetings weekdays.  Mr. Butts stated 50% of our weekday business is for government meetings ($70.00 per diem).  Where there are multi-occupants in cabins or a room, they are charged $70.00 each or rack rate if less.


Chairman Bunyard opened the meeting for public comments on the Calendar Year (CY) 2008 Fees and Rates.  With no comments – the hearing was closed.
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Bill Barnes moved to approve the CY 2008 rates as amended. Bob Knight seconded and the motion carried.


Debbie Haak asked how the restaurant at Mt. Magazine was doing.  Mr. Butts stated there were a few complaints, but many compliments, too.  Jon Brown reported that an assistant lodge manger had been hired, and beginning October 1st, Nancy Rae, the food and beverage director, is providing additional restaurant staff training.  The contract with Arkansas Tech University (ATU) is ready to be signed and students can stay in the lodge dorm and be trained through ATU’s culinary school and also work in the lodge.  Bill Barnes asked if the employee turnover has changed.  Mr. Brown stated since 13 positions were converted to full time, they now have employees who see themselves in a career instead of a job.  When all the core people are in place, it will make a significant impact on the restaurant.  Jim Gaston stated that customers have regional tastes and that an on-going list should be kept to track such changes and demand for menu items.

Delta Heritage Trail – Request to Close County Road 



Stan Graves reported that Arkansas State Parks has received a request from Attorney Cal McCastlain on behalf of the Pecan Point Hunting Club and Arkansas County citizens residing near this location to close the last four miles of East Medina Road in Arkansas County.  A Petition to Vacate the County Road was filed in Arkansas County on August 7, 2007.  The road has only two dwellings that are seasonal camps by tenants and is not used by the school district or U.S. Postal Service.  The road is subject to washing out by the Arkansas River, becoming impassable and the County does not routinely maintain the road.


East Medina Road ends at the Delta Heritage Trail between the Arkansas River and White River.  The property owners adjacent to this road include Arkansas State Parks and Anderson-Tully Company (ATCO).  The maintenance of this road has fallen on the hunting club.  ATCO has given their full support to closing this portion of the county road.  Landowners would continue to have access to their property as in the past.

Steve Arrison moved to approve Arkansas State Parks closing of the last four miles of East Medina Road in Arkansas County to the public.  Bob Knight seconded and the motion carried.
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Bull Shoals/White River Visitor Center Update


Commissioner Jim Gaston asked for a report on the outstanding visitor center warranty items.  Stan Graves discussed the details that were covered in a recent meeting with the contractor, architect and staff.  Greg Butts noted that the project is covered by a maintenance bond and the contractor is responsible for repairing or replacing items according to the contract documents.  Mr. Butts noted that we always have the option to call the bond, turning outstanding issues over to the contractor’s insurance company.

Arkansas Historic Trees


Lynn Warren, Landscape Architect in Planning and Development, provided information on the subject program, along with seedlings from historic trees at Central High School.  Ms. Warren discussed the various historic trees in Arkansas State Parks and their connection to famous Arkansans and events in Arkansas history.  Information about the program can be found at www.arhistorictrees.org.

Superintendent’s Meeting FY07 Park Awards

Greg Butts announced the FY07 Park Awards which were presented at the Annual Superintendent’s Meeting which was held at Petit Jean State Park September 18-20.  Mr. Butts thanked Commissioners Arrison and Shamburger for their participation and attendance at the meeting.  The following awards were presented:
Region IV Park of the Year and Overall Winner – Crater of Diamonds 









State Park

Region I Park of the Year – Prairie Grove Battlefield State Park

Region II Park of the Year – Bull Shoals-White River State Park

Region III Park of the Year – Old Davidsonville State Park
Volunteer Program of the Year – Bull Shoals-White River State Park

Outstanding Park Maintenance – Jacksonport State Park

Outstanding Hospitality – Lake Poinsett State Park

Outstanding Interpretive Program – Historic Washington State Park and






   Lake Dardanelle State Park

Outstanding Special Event – Queen Wilhelmina State Park’s 50th




    Anniversary

Outstanding Resource Management – Arkansas Post Museum and






       Crater of Diamonds State Park


The State Parks, Recreation and Travel Commission adjourned at approximately 8:30 a.m., September 28, 2007 at the Double Tree Hotel in Little Rock, Arkansas.  
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