STATE PARKS, RECREATION AND TRAVEL COMMISSION
Holiday Inn, Blytheville, Arkansas
June 17, 2010
Commissioners Present
Montine McNulty, Chairman

Bob Knight, Vice-Chairman

Bill Barnes

Jay Bunyard

Danny Ford

Darrin Gray

Mike Mills

Tom Schueck

Ness Sechrest

Cindy Smith

Commissioners Absent
Steve Arrison

Jim Gaston

Debbie Haak

Billy Lindsey

Jim Shamburger

Department Staff Present

Richard W. Davies, Executive Director

Gloria Robins, Executive Assistant

Cynthia Dunlap, Director of Administration

Greg Butts, Director, Arkansas State Parks

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Operations Manager

Stan Graves, Parks Planning & Development Manager

Joe Jacobs, Marketing & Revenue Manager

Dena Woerner, Communications Manager

Renee Robison, Group Travel Manager

Joanne Hinson, Research & Information Services Manager

Donna Perrin, Tourism Development Manager 

Dottie Boyles, Administrative Specialist

Kris Richardson, Administrative Specialist 

Jon Brown, Region I Supervisor

Marcel Hanzlik, Region III Supervisor

Kim Williams, Arkansas Travel Writer

CJRW
Shelby Woods

Wayne Woods

Karen Mullikin

Carrie Orahood

Chance Woods

Brian Kratkiewcz
Ross Cranford

Luyba Bogan

Bryan Jones
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Aristotle
Marla Johnson Norris

Jonathan Eudy

Leslie Greenwood

Guests
Ross Moore, Greers Ferry Lake & Little Red River Tourism Association

Marlon Mowdy, Superintendent, Hampson Archeological Museum State Park

Diane James, Manager Blytheville Welcome Center

Jane Mages, Little Rock Convention & Visitors Bureau

Liz Smith, Greater Blytheville Area Chamber of Commerce 

Roll Call


Chairman Montine McNulty called the meeting to order at 8:30 a.m. on Thursday, June 17, 2010.  Gloria Robins called the roll.

Presentation of Minutes from Previous Meeting

Bob Knight moved to accept the Minutes from the May 2010 meeting. Jay Bunyard seconded and the motion carried.

FINANCIAL REPORT


Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended May 31, 2010.   Parks Division expenditures totaled $65,347,855; Tourism Division, $13,731,124; Keep Arkansas Beautiful, $563,971; Administration Division, $2,821,037; and History Commission, $1,543,758.  Expenditures for the Department totaled $84,007,745, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $19,470,312, a decrease of 2% from last year’s total.  
Ness Sechrest moved to approve the financial report with the addition of the Legislative Audit Report.  Jay Bunyard seconded and the motion carried.
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EXECUTIVE DIRECTOR’S REPORT
House Agri- Parks and Tourism Subcommittee Meeting


Richard Davies announced the House Parks and Tourism Subcommittee of Agriculture, Forestry and Economic Development Committee, Game and Fish/State Police Subcommittee of the Arkansas Legislative Council, and Arkansas Game and Fish Commission Oversight Committee plan to meet June 22-23 in Searcy, Arkansas. Mr. Davies, State Park, CJRW and Aristotle will be updating committee members on Parks and Tourism projects.
TOURISM DIVISION
Advertising Committee Report

Advertising Committee Chairman Darin Gray reported on the Advertising Committee meeting held on Wednesday, June 16. The Committee discussed the state of the industry, new markets, media convergence, budget spending, and tax collections over the past few years. 

The Department of Parks and Tourism is working with several potential new Partners to help promote the state such as, the Arkansas Trucking Association, Ranger Boats, and P. Allen Smith.

Joe David Rice stated that the industry over all is looking better. Several businesses have reported a significant increase in business just in the past few weeks. Chairman Montine McNulty reported that more people seem to be on the move and hotel occupancy is up.  
Travel Promotion Act: Recognition for Congressman Mike Ross


Tourism officials recognized U.S. Representative Mike Ross for his role in passage of the Travel Promotion Act on Wednesday, June 3.  Montine McNulty presented Representative Ross with a plaque on behalf of the tourism industry and thanked him for his help and efforts in getting the Act passed. News conferences were held in Pine Bluff and Hot Springs. 
Research and Information Services Section 
 

The Research and Information Services Section processed 18,144 requests for travel information during May 2010, a decrease of 71.9 percent from May 2009. The 2009 monthly total for May included lead generation which was eliminated from the 2010 campaign. When lead generation is excluded from the comparison there was an increase of 0.6 percent.
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Arkansas Welcome Centers received 84,350 visitors during May 2010, up 5.8 percent from May last year. Year to date visitation is 299,518, up 9.8 percent from 2009.


Joanne Hinson reported that at the end of June the Welcome Centers will be bidding farewell to two longtime employees. 
Ms. Hinson requested a Commission Certificate of Appreciation for Phyllis Burrow, Manager for the Corning Welcome Center, who is retiring after 18 years of outstanding service.  A Certificate of Appreciation for Christine Nelson was approved at the May meeting.
Mike Mills moved to approve a Commission Certificate of Appreciation for Phyllis Burrow who is retiring after 18 years of outstanding service to the Arkansas Department of Parks and Tourism.  Bill Barnes seconded and the motion carried.  

Ms. Hinson announced that May 17 was a special day at the Harrison Welcome Center when a family and a mid-wife stopped in the parking lot and delivered a baby girl.  The center was closed at the time. The father contacted the center a few days later to inform them of the special event and also requested a few items to add to the baby’s book.
Tourism Development Section


Donna Perrin announced that all Regional Tourism Association projects have been completed for the 2010 fiscal year. Final requests for grant reimbursement and overall regional budgets were due May 26.

Arkadelphia has completed the Tourism Attraction Feasibility Study to build a cultural center at De Soto Bluff. It was determined that this is a feasible project and would attract tourists from throughout the U.S., and would benefit Arkadelphia in terms of its tourism economy.

It has been recommended that the name be changed from De Soto Bluff to Caddo Nation Cultural Center. 
Communications Section


Dena Woerner reported on an article published by The Wall Street Journal featuring the Ozark Medieval Fortress.  The article appeared on the front page of the Saturday/Sunday, May 29-30, 2010 issue. 
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Northwest Arkansas CitiScapes featured an article about the first zip line tour in Arkansas.  The Buffalo River Canopy Tour at the Buffalo Outdoor Center in Ponca is set to open June 2010. The tour will offer adventurers a treetop view of the Ozark terrain as they glide along a cable. One of the photos showed Commissioner Mike Mills demonstrating how the zip line works.

Ms. Woerner interviewed American Idol star Kris Allen. He talked about some of his favorite places around the state to visit and why they are special to him. Mr. Allen, who recently moved back to Conway, will be partnering with the Department of Parks and Tourism to help promote Arkansas during concerts and special appearances.
Group Travel Section


Renee Robison attended the U.S. Travel Association's International Pow Wow held May 15-19, in Orlando, Florida, where she met with members of the Visit USA Association. The organization works to increase international travel to the United States.

Ms. Robison reported that Minoru Nakamura, Travel Division Leader of ARC THREE International, and his client Dr. Shibayama Motohiko, both from Osaka, Japan, visited the state May 27-28 on a site tour. They traveled to Hot Springs, Wegner’s Crystal Mines, Crater of Diamonds State Park, Blanchard Springs Caverns, and the Clinton Library.  They ended their trip with a star-gazing party at Pinnacle Mountain State Park, hosted by the Central Arkansas Astronomical Society.  Dr. Motohiko plans to return to Arkansas in August 2010 with a group of students and tourists.
Advertising/Marketing

Fall 2010 Online Campaign Media and Creative Recommendations


Recommendations for the Fall 2010 Online Campaign Media and Creative were presented.  The primary objective of the campaign is to generate awareness of Arkansas, drive visitors to Arkansas.com, and cost-efficiently generate page views and visits. The total budget recommendation for the Fall 2010 Online Campaign Media and Creative is $425,000.00.


New elements for Fall 2010 include Travel and Fishing page roadblocks, and Fishing Index partnership on AccuWeather; in-banner video ads on Tremor Media; training log interstitial ads on MapMyFitness; featured Arkansas blogs on 10,000 Birds; and location-based mobile on Gowalla.
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Fall 2010 Online Campaign Budget

Media
General Consumer Sites    

$237,990.00
Outdoor/Niche Sites


$  99,970.00
Heritage and Culture Sites

$  27,010.00

Multicultural Sites


$  25,000.00

Local Market Websites

$  20,030.00

Total Media Total




$410,000.00

Production

Art Concept/Direction/Writing  
 $ 9,000.00

Distribution/Tracking

 
 $ 3,200.00

Analysis


   
 $ 2,800.00

Production Total*




$  15,000.00

Grand Total





$425,000.00

*Previously approved as part of the Fall/Winter 2010 recommendations. 

Danny Ford made a motion to approve the Fall 2010 Online Campaign Media and Creative for $425,000.00. Bob Knight seconded and the motion carried.


The Western Arkansas’ Mountain Frontier and Arkansas South regional guides were distributed to the commissioners. 
Internet-Related Items

Online Trends and Statistics

Marla Johnson Norris reported there were 472,962 visitor sessions during the month of May and increase of 18.0% over May 2009, and 104,494 links to industry partners. The website placed number five among all 50 tourism sites and number one amid the contiguous state sites. The Hot Deals and Packages iPhone application had 939 installations from March 1 through June 6, with 360 upgrades during the week May 3–June 6.  
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Website and E-mail Marketing Plan FY11


The Arkansas Website and E-mail Marketing Plan for July 1, 2010 – June 30, 2011 was presented. The budget plan includes hosting, licenses, and usage renewals; ongoing updates; driving traffic; research and analysis; and web updates.  

New developments include an updated look and navigation; interactive mapping; COVER-Crisis Management; Arkansas Kids: From Farm to Table; Welcome Center Kiosks; and Welcome to Arkansas Icons. The total budget recommendation for Fiscal Year 2011 is $907,543.00.
Website and E-mail Marketing Plan for Fiscal Year 2011 (July 1, 2010 – June 30, 2011)
Keeping Online


$108,500.00

Routine: Web Updates

$  25,365.00

Routine: Driving Traffic

$290,265.00

Routine: Research & Analysis
$111,850.00

Routine: Annual Industry Events
$    5,925.00

New: Development


$195,321.00

New: Driving Traffic


$  68,196.00

New: Industry Tools


$  28,194.00

New: Staff Tools


$    9,927.00

Contingency



$  64,000.00

Budget Total






$907,543.00


Bill Barnes moved to approve the Arkansas Website and
E-mail Marketing Plan and Budget for Fiscal Year 2011, for $907,543.00. Bob Knight seconded and the motion carried.
PARKS DIVISION 

Proposed CY 2011 Fees & Rates  

Greg Butts provided the Fees & Rates schedule, proposed CY 2011 Fees & Rates, along with historical data to the Commission for review.   Mr. Butts advised that any additions, recommendations would be addressed at the July SPRTC meeting.  Any public comments or input will be heard during the August SPRTC meeting and the Commission will approve all rates at that meeting.   Following approval, the final CY 2011 Fees & Rates will be sent through the Administrative Rules and Regulations process for review in October.   
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Lake Fort Smith - Proposed Trail Use Permits 
Stan Graves reported that the Utility Director for the City of Forth Smith has proposed three Land Use Agreements for a period of 35 years which cover existing and proposed trails within Lake Fort Smith State Park.    With three distinct locations around the park, The City of Fort Smith is requesting three separate Land Use Agreements in the event there is a need to discontinue one trail; the others could remain in place.  Stan Graves noted the trail routes have been surveyed and reflect the following:  Boston Mountain Trail, 8.52 miles (hike/mountain bike); Shepherd Springs Trail, 1.7 miles (hiking); and Shepherd Springs Dam Trail, .54 miles (ADA).
Ness Sechrest moved to approve the following Land Use Agreements for a period of 35 years with the City of Fort Smith covering existing and proposed trails located within Lake Fort Smith State Park:  
Boston Mountain Trail:  A part of the Northwest Quarter of the Northwest Quarter (NW/4/NW/4) of Section 30, Township 12 North, Range 29 West, the East Quarter (E/4) of Section 24, Township 12 North, Range 30 West, the Southwest Quarter (SW/4), the Southeast Quarter of the Northwest Quarter (SE/4/NW/4), and the Northeast Quarter (NE/4) of Section 19, Township 12 North, Range 29 West, Crawford County, Arkansas, Along with a strip of adjacent land area 200 feet in width, more particularly described as lying 100 feet on each side of the centerline of the trail as constructed; approximately 8.52 miles in length.  
Shepherd Springs Trail:   A part of Northwest Quarter (NW/4) of Section 20, the Southwest Quarter (SW/4) of Section 17, and the Southeast Quarter (SE/4) of Section 18, all in Township 12 North, Range 29 West, Crawford County, Arkansas, Along with a strip of adjacent land area 200 feet in width, more particularly described as lying 100 feet on each side of the centerline of the foot trail as constructed; approximately 1.7 miles in length. 
Shepherd Springs Dam Trail:  A part of Northwest Quarter of the Northeast Quarter (NW/4/NE/4), and the Northeast Quarter of the Northwest Quarter (NE/4NW/4) of Section 30, Township 12 North, Range 29 West, Crawford County, Arkansas, Along with the adjacent land area on the crest of the west portion of the former Shepherd Springs Dam; approximately .54 miles in length.  
Darin Gray seconded and the motion carried.
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DeGray - National Weather Station
Stan Graves reported that the Director of the Observation Program for the National Weather Service has requested permission to install a rain-gauge and temperature sensor on the grounds of DeGray Lake Resort State Park.  There is a similar weather monitoring device at Cane Creek State Park.  The National Weather Service will be responsible for the installation and maintenance of the equipment, which will be monitored by ASP staff.  There is no charge to the park; however the park will receive benefit of the weather information and the weather monitoring system.
Bob Knight moved to approve a rain-gauge and temperature sensor on the grounds of DeGray Lake Resort State to track weather for the National Weather Service.  Ness Sechrest seconded and the motion carried.

Jacksonport – Mary Woods Update
Stan Graves reported on the status of the Mary Woods No. 2 that sank in January 2010.  ASP is working with River Diving and Salvage (RDS) to recover the vessel.  Due to its deteriorated condition, along with shifting and preventing the raising of the vessel, the wooden superstructure has been removed.  RDS’s conclusion on the cause of the accident, reported just beneath the wooden border on the vessel’s deck is a three inch pipe that allowed water to come in, as part of the cooling system.  Over time, a hole had rusted in the hull around the pipe that had been sealed.   With heavy precipitation in December and January, the weight of ice and snow, additional water by rainfall collected in the hull allowing water to go into the rusted hole in the hull causing the vessel to sink.  The sea chest valves, starboard and port were closed.  RDS, along with the Sheriff and Superintendent Mark Ballard were in agreement that the valves were closed.   Graves reported it has cost $214,500 to raise the vessel and remove the superstructure.   The immediate plan is to relocate the vessel to the parking lot when weather permits.  Discussion ensued regarding the pros and cons of moving the vessel to land, reconstructing the superstructure, and other possibilities.  Questions were raised of how moving the vessel to land and/or reconstruction of the superstructure would affect the appeal of the attraction.  Greg Butts advised he will come back to the Commission with options and costs to determine a final decision for the Mary Woods No. 2.  Stan Graves noted the insurance claim has been submitted for review.  
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Village Creek – Golf Course Update
Greg Butts reported since the May SPRTC meeting, soil analysis and testing have been completed on greens and fairways based on recommendations received.  Two of the nine hole courses were salvageable and passed the percolation test, while the east nine hole course failed the percolation test.  ASP staff is proceeding to put recommendations in place, moving quickly to get greens sprigged and plugged this growing season.   Recommendations included incorporating the services of an agronomist and completing a turf management plan, which would be advantageous.   Discussion ensued regarding plans for the golf course and long term plans to be implemented.  Mr. Butts stated he is working on obtaining appropriate full time staff positions and appropriation for budgeting.  In regards to the May 1, 2011, target date, he advised they were working towards the date, but cannot be sure of completion date at this time.  The staff is working with the Department of Corrections to assist with labor to expedite the repair work on the course.

Toltec – ANRC Use Permit Agreement Renewal
The Arkansas Natural Resources Commission (ANRC) has requested that ASP renew an existing Use Permit Agreement for five years between the two agencies in order to continue the observation and monitoring of a well constructed by ANRC in 2003.  The well serves to record water levels and water quality in the Sparta Alluvial Aquifer, as part of a statewide ambient ground water monitoring project.
Mike Mills moved to renew the Use Permit Agreement between the Arkansas Natural Resources Commission and Arkansas State Parks, as follows: 
Part of the NW ¼, Sec 11, T1S, R10W, Lonoke County, Arkansas, more particularly described as follows:  Commencing at the SW Cor. Of NW ¼, Sec 11 and run thence S 86 degrees 34’ 46” E for 1226.00’ to ASP Monument; thence run N 27 degrees 45’ 25” E along State Parks Boundary Line for 482.82’ to the POB of said Permanent ‘Use’ Easement; thence continue running N 27 degrees 45’ 25” E for 12.00’ to a point on the Northeasterly Edge of a gravel road; thence run N 56 degrees 28’ 00” W along said edge of road for 45.93’ to a point; thence run S 33 degrees 32’ 00” W for 49.09’ to a point; thence run S 56 degrees 28’ 00” E for 12.00’ to a point ; thence run N 33 degrees 32’ 00” E for 37.09’ to a point of the Southwesterly Edge of said Gravel road; thence run S 56 degrees 28’ 00” E along said edge of road for 35.15’ to the POB, 0.023 acres more or less.  

Darin Gray seconded and the motion carried.
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Miscellaneous
Tom Schueck raised a question of what emergency plan is in place for ASP to avoid a tragedy such as the Albert Pike flash flood that occured recently.  Greg Butts reported that ASP had sent several staff to assist with the Albert Pike tragedy.   In regards to the ASP emergency plan, Mr. Butts advised there is not an electronic siren system in place.   ASP has staff on site to closely monitor any emergency situations, to include checking weather conditions on the Internet and taking quick action to evacuate guests if necessary.  He advised that uniform officers trained at the Arkansas Law Enforcement Training Academy are required to pass a NOAA weather spotting course to manage emergency situations.  Parks have NOAA radios to be advised of weather related emergencies.  All of these tools have been effective in handling emergency situations within the park system on a 24/7 basis.   Mr. Schueck suggested classifying parks by danger level and implementing a formal safety program with a specific course of action for each classification.  Greg Butts commented that Richard Davies had received a notice from the Governor’s office that  the University of Arkansas, has proposed a prototype system to be placed in state parks for example Devil’s Den and the Cossatot River State Parks for utilization by other agencies.  Mr. Butts welcomed possible plans to avoid any future tragedies.  He advised there is a park classification in place for search and rescue activities, which could be further developed.   Park staff  have emergency procedures in place but there isn’t a formal policy as such.  The current procedures and practices could be expanded into a formal policy.  
Greg Butts noted an article on Carter Plantation – Nuveen Sues Arkansas Firm over Failed Golf Resort - alleging it failed to disclose information in offerings to finance Carter Plantation, formerly owned by Village Creek Resorts, LLC.  
Greg Butts invited commissioners and staff to attend the Arkansas Archeological Society Dig at Toltec in progress until June 19.   
Bill Barnes added he was recently part of an event at Lake Fort Smith State Park and reported glowing reviews as a beautiful and clean park.  Darin Gray noted good reports from Lake Chicot State Park.
Adjournment

With no further business, the State Parks, Recreation and Travel Commission meeting adjourned at 2:40 pm on June 17, 2010 at the Holiday Inn, Blytheville, Arkansas. 

