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Call to Order

Jim Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jane Christenson moved to approve the agenda. Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Debbie Haak moved to approve the Minutes. Jane Christenson seconded and the motion carried.

Recognition of Guests
Jim Shamburger recognized guests in attendance.

Financial Report


Larry Cargile presented a financial report for the period ended August 31, 2006.  The expenditures were: Parks Division, $11,512,638, including construction and grants; Tourism Division, $775,114; Keep Arkansas Beautiful, $26,498; Administration Division, $423,078; and History Commission, $327,889.  Expenditures for the Department totaled $13,065,217.  The Parks Division operating revenue totaled $4,606,905 an increase of 26% over FY2006. 

Danny Ford moved to approve the Financial Report as presented. Jane Christenson seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Pay Plan Study Phase III Update


Richard W. Davies stated that the Department of Finance and Administration is studying the employee classification system again. The Office of Personnel Management will try to reduce the many different job titles to generic titles so as to modernize the pay schedule statewide. Although the titles would be the same, job descriptions and workloads may be different. Several individuals within Parks and Tourism were requested to evaluate job descriptions. 
SPRTC Minutes

September 21-22, 2006

Page 4

 Legislative Subcommittee Meetings in Heber Springs


Richard W. Davies reported several legislative committees will be meeting at Lindsey’s Rainbow Resort on September 27 – 29. A reception and dinner will be hosted by the Arkansas Tourism Development Foundation and the Arkansas Hospitality Association on September 28th. Parks and Tourism will make presentations to the Joint Performance Review Committee on Friday, September 29.

Budget Hearing 


Richard W. Davies stated the biennium budget hearing for Parks & Tourism would be October 31, 2006. The Department requests monetary amounts followed by the Executive Recommendation from the Governor’s Office; the legislators make the final decision. This will be the first time since Frank White was governor that the biennium budget hearings will happen twice, once with the current governor and again with the newly elected governor.

Miscellaneous


Richard W. Davies commented on the Legislative Council meeting to discuss Natural Cultural Resource Council (NCRC) funding. He felt there were misunderstandings as to what the fund was created for among the Legislators. A copy of an article from the Arkansas Democrat regarding the meeting was included in Commissioner’s folders. 


Richard W. Davies encouraged attendees to visit with Aristotle, in the foyer, during the breaks of the Annual Marketing and Communications Presentation. Information and answers to questions regarding utilization and implementation of HotDeals.com and the Attractions, Lodging, and Dining Database would be available.


Richard W. Davies stated Greg Butts was featured in “High Profiles” in the Arkansas Democrat Gazette, Sunday, August 27. 

2006-2007 Annual Marketing and Communications Presentation


Cranford Johnson Robinson Woods (CJRW) presented the 2006-2007 Annual Marketing and Communications Presentation to the members of the Arkansas State Parks, Recreation and Travel Commission on Thursday, September 21. CJRW representatives explained the advertising plans for the fiscal year 2007 were built around a strategy that tapped into the collective subconscious of the vacation experience: the fleeting moments of togetherness, joy, romance, exuberance, intrigue, laughter, love, total relaxation and bonhomie that everyone retains from a memorable vacation. Vacation is all about making memories, and an Arkansas vacation makes the best ones, hence “Marketing. Memories,” the 2006-2007 Marketing Presentation theme.
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A significant part of the plan was designed to heavily engage the private sector through co-op advertising and publicity programs, while keeping its members highly informed regarding opportunities to grow their businesses. CJRW recommended continuing to conduct the research measuring audiences and listening to their evaluations; continued nurturing of relationships with media partners, and an increase in the use of technology-related promotions due to consumers becoming more computer savvy. 


Several objectives have been formulated by the marketing team as a result of research, consultation with Department staff, the State Parks, Recreation and Travel Commission, and most importantly, members of the industry. The following strategies will be utilized in an effort to expand the “Natural State” brand: 

· Continue to expand “The Natural State” brand to new and established target markets through traditional and non-traditional media. 

· Firmly establish “The Natural State” message through advertising which reminds the diverse target audiences of the root purposes of vacationing.

· Establish a pro-active cross-selling campaign in-state using the Welcome Centers to invite travelers to broaden their vacation plans in Arkansas.

· Educate consumers on the health benefits of vacationing in general and of an Arkansas vacation in particular, building on recent research that reveals more and more Americans are suffering from “vacation deprivation.”

· Utilization of new Hitwise online research tool to closely monitor current and potential customers who visit Arkansas.com

· Reach new audiences through revolutionary Video-On-Demand technology offering longer-form messages in a customized, permission-based environment.

· Create awareness among special interest audiences, including motorcyclists, bicyclists, birdwatchers, wildlife watchers, and others.

· Build on the momentum created by the opening of The Lodge at Mount Magazine through a comprehensive publicity effort to generate national feature coverage of it and new product offerings.

· Continue to expand online ad campaigns with new message delivery technology and more video in the ads.

· Try to reach persons headed to Arkansas for meetings, conventions, reunions, sporting events, etc., before they arrive, with an invitation to extend their stays. 

· Broaden the Fishing Guide and Campaign to include information about additional outdoor activities.

· Continue to build golf travel through The Natural State Golf Trail.

· Increase awareness and invite more multi-cultural audiences to vacation in Arkansas, including African-Americans, Hispanics and other ethnic groups. 

· Continue to promote international visitation.

· Expand the Partners in Tourism program to create more win-win efforts that make investments of members of the industry and the Department go further.

· Incorporate research results, including the ImagePlus and ValuePlus Studies and the Department’s research data, in every promotional effort.
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· Aggressively reach the private sector with customer service and hospitality training and support for job retention.

· Continue to invite Arkansans to remain in The Natural State for vacations, emphasizing the added burden of higher gasoline prices and increased cost of living.

· Invite meeting and reunion attendees and motor coach tour travelers to Arkansas.

· Engage in creative viral marketing messages to reach the younger audience who may not see the traditional advertising.

· Increase positive editorial coverage.

· Continue keeping the Arkansas tourism industry informed, fully utilizing the new Arkindustryinsider.com Web site.

· Proactively work with the private sector to offer more marketing and co-op opportunities, as a better-educated and informed industry will generate more repeat business and new travel.

· Maintain our invitation to those seeking a new place to relocate or retire through advertising, along with prominent content in appropriate publications and Arkansas.com.


Recommended programs for the 2007 Fiscal Year include the 2007 Spring/Summer Consumer Campaign, the Arkansas Vacation Planning Kit, national media support, multicultural marketing, in-state publicity efforts, Partners in Tourism, the Hospitality Program, Trail of Holiday Lights, the Natural State Golf Trail, the Arkansas Fishing Guide, Destination: Arkansas, the 2007 Spring/Summer Group Travel Campaign, and the 2007 Spring/Summer Newcomers Campaign. 


The budget for the 2006/2007 Annual Tourism Marketing Plan is as follows:

Research






$     81,400.00

National Publicity and Communications


$     52,294.00

In-state Publicity and Communications


$     21,560.00

Partners in Tourism Program




$     22,224.00

Media







$5,958,509.48


Newspaper

$   596,285.45


Radio


$   215,000.00


Television

$2,378,226.78


Magazine

$2,045,732.25


Online


$   705,000.00


Outdoor

$     18,265.00

Hospitality Training Program




$     25,000.00

The Natural State Golf Trail




$     41,744.00


Arkansas Fishing/Outdoors Guide and Campaign

$     75,000.00
Trail of Holiday Lights                                                           $     43,480.00

See Arkansas First





$       3,500.00

Arkansas Image Book





$     62,500.00

Destination: Arkansas





$   117,750.00
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Group Travel Marketing




$   163,343.00

Broadcast/Print/Collateral Production


$   736,150.00

Photography






$     25,000.00

2007 Arkansas Tour Guide




$   562,000.00

Vacation Planning Kit Production



$     10,000.00

Contingency






$   100,000.00

(Earned Discounts)*





    ($77,244.48)






SUB-TOTAL 
$ 8,024,210.00

Newcomers Campaign




$    198,619.00






TOTAL
$ 8,222,829.00

* A benefit of the contract between Cranford Johnson Robinson Woods and the Arkansas Department of Parks and Tourism is a one percent discount on all media placement after the expenditure of one million dollars and a two percent discount after the second million.


Commissioners commented on different aspects of the presentation. A question was asked about See Arkansas First. Shelby Woods stated See Arkansas First was a great campaign; the intent of See Arkansas First was to get Arkansans to travel in-state. However, Channel 7 does not cover the entire state and problems had arisen regarding the separation of news and tourism.

Montine McNulty commented she did not see a state display exhibit as requested by the Arkansas Association of Convention and Business Bureau representatives at the meeting on
June 13. Joe David Rice responded although the requested exhibit was not listed the Department had done research. As the budget cycle for this fiscal year has just started, the exhibit would not be a consideration for this budget but efforts are in place to partner with ADED for the use of traveling exhibit booth. Richard W. Davies added the cost of purchasing one would be in excess of $250,000 dollars not including setup and shipping as required per event. Joe David Rice explained ADED spends approximately $30,000 per event for setup and shipping charges. By partnering with ADED the Department would be able to convert the exhibit for use by Tourism for approximately $10,000 - $15,000. 


Mike Mills commented on the lack of opportunities and targeted sales of co-ops and smaller companies. Northwest Arkansas needs more coverage within the campaign, and Mr. Mills disliked the block letters used on the front of the Tour Guide. 


Steve Arrison stated he felt that Mt. Magazine, the Clinton Library and Riverfront Amphitheatre do not represent locations where meetings and conventions are held. While the overall creative aspect of the campaign was excellent, Mr. Arrison felt Pine Bluff and other areas of the state were not represented well within the presentation. There should be more downtown images used and a reassessment of the Clinton library on the front of the Tour Guide.
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The Commissioners requested changes to the following areas of the advertising proposal: enlarging the size of the body copy and the call to action across all campaigns; working with the design of the Vacation Planning Kit to enlarge the headlines and incorporate the Arkansas logo more prominently; analyze the photography selection to identify opportunities to broaden the scope of locations utilized.


Jay Bunyard moved to approve the 2006/2007 Marketing Plan in the amount of $8,222,829.00 with minor changes as discussed. Montine McNulty seconded and the motion carried.

TOURISM DIVISION
Travel Industry Association’s Travel Leadership Summit 


Joe David Rice reported on TIA’s Travel Leadership Summit held in Washington, D.C., September 12-13. TIA wanted every state to have state tourism officials present to help stress the importance of the Tourism industry to Congressional Leaders, however only 37 of the 50 states were present. Arkansas tourism representatives (13 total) met with the Arkansas Congressional delegates.  Topics covered included minimum flow, locating the Marshall’s Museum in Fort Smith, the construction of a new visitor center at Little Rock Central High School, The Dam Bridge project, and the lack of funding for the US Army Corps of Engineers and the effects of Corps closures on Arkansas Tourism. 

Image Book


Joe David Rice stated the 2006/2007 Arkansas Image Book was on schedule for completion and delivery in November. Mr. Rice and CJRW are working to ensure all areas of the state are included.

Heritage Trail Partners


Jack Crabtree stated the Heritage Trail Plan is a regional network of automobile, bicycle and pedestrian facilities that connects Northwest Arkansas citizens and visitors to the rich heritage, recreational and cultural assets, a healthier lifestyle, and to each other. 


The Heritage Trail was adopted into the Long Range Transportation Plan of northwest Arkansas’ Metropolitan Planning Organization in October 2002. The trail consists of three historic routes: the Trail of Tears, Butterfield Stagecoach Route, and the Civil War troop movements. These events bring national attention to the entire state.


The two-mile dirt road segment of the original Trail of Tears is now on the National Register of Historic Places. Glenn Jones has been working with Aaron Mahr of the National Parks Service Long Distance Trails office to pursue certification for the Lowell Historical 
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Museum to be recognized as an official Trail of Tears National Historic Trail interpretive site. This designation should bring National Historic Trail markers to be placed along the 2-mile road segment. Highlights of the trail will be commemorated with signage for use of re-creation, walk, bike, rollerblading, automotive touring, and heritage.


The Heritage Trail Partners executive committee accomplishments include: the re-creation of the Butterfield Stage Coach ride (the re-creation is scheduled to be an annual event in mid-September), whereupon a stagecoach will be pulled as part of the re-creation, and equestrian groups are invited to participate in the ride; leading the organization in incorporation efforts, filing for 501(c) 3 status, and the establishment of a bank account. Official 501(c) 3 status has been received from the IRS. The Heritage Trail Partners also sponsored a logo contest and retained the Richland Group to design a new Web site, www.HeritageTrailPartners.com.

John McLarty, of Heritage Trail Partners, Inc., has been working with Charlotte Shasteen of Congressman John Boozman’s staff to draft a bill calling for the National Park Service to study the designation of the Butterfield Trail as a National Historic Long-distance Trail.  


The Commission asked staff to write a letter of support for the Heritage Trail Partners to add the Butterfield Trail to the National Historic Long-distance Trail.

Research and Information Services


Joe David Rice introduced Joanne Hinson to the Commissioners as the new Manager of Research and Information Services for the Department of Parks and Tourism. 

Eddie Fugatt reported the Research and Information Services Section processed 74,635 requests for information during August 2006, an increase of 182.6% from August 2005.  Arkansas Welcome Center visitation was 79,442 in August, up 0.3% from August 2005. August requests for retirement/relocation information increased 13.8%.


The Texarkana Welcome Center was an official stop for a Dallas to Memphis Mini Cooper Automobile Rally August 27, 2006. Special arrangements were made to welcome the large number of automobile enthusiasts.


Travel consultants Ruthie Gladness, Bobbie Holley (West Memphis), and Bessie Dowdy (Corning) recently passed the Certified Travel Counselor Examination.

Tourism Development


Donna Perrin said text to adapt Living in Arkansas guide to Web site is done. The imaging treatment is expected to start Oct. 24. 
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Ms. Perrin reported approximately 5,000 Henry Nomination Forms were mailed for the 33rd Annual Governor’s Conference on Tourism in Hot Springs 2007.  A link was added to the www.arkansas.com and www.arkindustryinsiders.com homepages.  The submission deadline for the Henry Awards nominations is October 31. Ms. Perrin encouraged everyone to pick up a copy of the Henry Awards nomination form. 

Communications Section


Jana Greenbaum updated the Commission on the geocache project. Several sites and locations have been picked with donations from various businesses to be used as prizes for geocache hunts. Coordinates for the geocache sites will be verified using two different GPS units due to the differences between systems. To help keep the caches viable, a weekly inspection (and if needed replenishment) of the geocache site will be conducted to avoid problems with raiding. 


Ms. Greenbaum briefly summarized the four quadrant’s projects for media days. Commissioner Bunyard has offered to help with radio contacts. Local stories will be covered and stored for use on radio during slow times throughout the year. Various Bed and Breakfast facilities have donated a total of approximately 12 weekends. 


A copy of the article, Fish Tales, Luck and Patience in Northern Arkansas, published August 20, 2006, by Robert N. Jenkins with the St. Petersburg Times was distributed to the commission. The approximate costs of publicity generated (had it been purchased) was $36,788.00. The article has recently been released to NY Publisher; Ms. Greenbaum was just informed the Arkansas Democrat Gazette will be featuring the article as well. 

Group Travel


Melinda Hawes commented on her recent Going on Faith Conference for Religious Planners (GLAMER) in Branson, Missouri. Arkansas had a strong delegation at this show and was able to exchange information and make appropriate introductions during the show. She spoke with the group travel representative from Missouri about working together on suggested itineraries that cross borders, as regional itineraries seem to be quite popular. 


The 10th Annual Student and Youth Travel Association Conference (SYTA) held in Boston, Massachusetts included appointments as well as educational sessions regarding this market.  Updates will be provided regarding leads and plans for future student and youth groups and the SYTA show.

Destination: Arkansas the previously outlined representation for World Travel Mart in London (November 2006) is moving forward as planned. Plans for the pre-Rhythms of the South Familiarization (FAM) tour are in the works. Delta Airlines has restricted Rhythms FAM tours in a way that excludes Arkansas. As Rhythms in the South will be held in Atlanta, Georgia this year; Arkansas has made plans to hold an independent FAM tour while saving on air travel expenses. Jana Greenbaum will be hosting a British journalist on the Arkansas portion of a US journey for BBC radio, which will translate into more media coverage in the United Kingdom. 
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Group Travel has been concentrating more on improving the look, content, and utilization of the leads system on the Group Travel Web site. The hunt is on for photos for the Reunions 101 Web site. Upcoming work includes creation of new support pages for the Meetings and Conventions Web site. Ms. Hawes mentioned she is putting her experiences at tradeshows to work in selecting future shows and that she and Amber Garrett are working hard with Aristotle to improve the Group Travel Web sites and databases.

Internet Report: Aristotle


Jonathan Eudy briefly summarized the statistics for the ArkansasHotDeals.com Web site. ArkansasHotDeals.com ranked in the top 5 with the most visitors in the following categories: Home Page (21,679), Lodging (4,520), Romance (3,497), Spas (3,027), Lakes and Rivers (2,440), and Family and Kids (2,115), and with the most visitors for the month of August 2006. ArkansasHotDeals.com was categorized in the Hitwise database under the Travel-Destinations and Accommodations category in August. ArkansasHotDeals.com ranked 1,120 out of 6,920 Web sites in August while 88,737 visitors viewed the industry detail page and referred 13,577 visitors to the industry partners Web site. The ArkansasHotDeals.com Web site received 65.61% of its visitors from Arkansas.com followed by the search engine, Google and ArkansasKids.com. 


Mr. Eudy briefly summarized the statistics for the Arkansas.com pay-per-click campaign. Google, Yahoo Search and MSN produced approximately 4,466,864 impressions with 64,100 total clicks. The costs of these pay-per-clicks were approximately $32,865.18; the average cost per click $.51. The remaining amount of the pay-per-click campaign is $141,648.76.


Mr. Eudy reported 140 visitors used the RSS (Really Simple Syndication) feeds for the Calendar of Events, comprised of an even split of 70/70 for personalization of homepage and Web site.  He 
stated approximately 127,192 subscribers received a copy of the Arkansas Fall Foliage E-Newsletter. As of September 14, 2006, approximately 663 visitors viewed the fall vacation guide.

Pay Per Click Co-op Program


Jonathan Eudy updated the Commissioners regarding the possibility of a pay-per click co-op program (PPC co-op), using Michigan’s PPC co-op program as the model. Participants may opt in for a minimum of one quarter or may opt to participate for four quarters. Industry partners may opt to select their own keyword phrases or have Aristotle make recommendations based on the research and each Web site’s performance in the natural search engine listings. In the event that two or more industry partners desire the same keywords, the terms will be delivered on a rotating basis.


In January 2007, Arkansas will allocate 60% of the remaining pay-per-click pass-through budget to the co-op keyword buy campaign to be used as matching funds. Since the Pay Per Click program is ongoing it is estimated that this would represent approximately $50,000. The remaining 40% of Arkansas’s pay-per-click pass-through budget will be used for www.arkansas.com keyword buys not related to Industry Partners. The co-op search engine 
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keyword buy program shall operate on a first-come-first-served basis until the Arkansas matching budget has been depleted. Aristotle would provide links to the industry partners’ detail pages and monthly reports to Arkansas and industry partners with the following information: the number of visits to the detail page; list of search engine(s) and keywords driving traffic to the detail page (sorted by keyword); and the number of visits from the detail page to the Industry Partner Web site.


Industry Partner detail pages will reside on www.arkansas.com and will be used to enhance search engine performance for www.arkansas.com in both natural and paid listings. Industry Partner detail pages should be complete 30 days prior to the start of any Industry Partner Campaign. To participate in the program, an Industry Partner must invest a minimum/maximum of $1,500 per quarter (all Industry Partner fees must be paid 30 days in advance of the buy to participate in the quarter). $200 of every $1,500 invested in the co-op keyword buy program will be used for campaign management and reporting. If for any reason a keyword buy budget is not depleted by the end of the quarter, funds will be carried into the next quarter and used until expended.


Aristotle will provide Industry Partners with a co-op form. On the form, the industry partners will list which keywords they wish to buy or have Aristotle make additional recommendations, use only the keywords provided on the form and/or give Aristotle specific bidding guidelines. 

Hitwise Stats


The Arkansas.com Web site ranked within the top 200 Travel, Destinations and Accommodation sites, reaching a rank of 141 for the month of August, 2006 an increase of 2 positions compared to July, 2006. Of the 1,057,318 Web sites in the Hitwise database, Arkansas.com Web site was listed as the 9,297th most visited site for US internet users during August, 2006. Arkansas.com received 11.74% more upstream traffic from Search Engines than the Travel – Destinations and Accommodation site, the industry average of approximately 37.96% for August. Search Engines accounted for 51.91% of top 20 up stream sites with Google the highest. This was 23.79% above the average traffic received from Search Engines by the “Travel” Industry. Arkansas compared to surrounding states, Texas, Tennessee, Alabama, Missouri, Oklahoma, Louisiana, and Mississippi ranked number one in this category for August 2006. When compared to all 50 State Tourism Sites, Arkansas ranked number four in this category (Michigan, Pennsylvania, Virginia, Arkansas, and Wisconsin). 

STATE PARKS

Old Washington Historic State Park – Proposed Name Change


Greg Butts said for some time, changing the name of Old Washington Historic State Park (OWHSP) has been discussed.  The Division’s new billboard on I-30 is titled, “Come Visit Historic Washington”, is intended to advertise all historic properties.  It is appropriate at this time to change the park’s name.  Not only will a name change help market the park, it will help 
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promote the community at large including the Pioneer Washington Restoration Foundation (PWRF) properties.  Mr. Butts said changing the name to Historic Washington State Park would better reflect the park’s mission to the growing number of travelers who are seeking cultural heritage destinations.  Enabling legislation gives the Commission authority to name the park.  Act 396 of 1965 authorized the acceptance of the PWRF properties for establishing the state park.  The Act refers to the park as the “Pioneer Washington State Historic Monument” or such other appropriate designation as may be determined by the Publicity and Parks Commission.    

Jane Christenson moved to change the name of Old Washington Historic State Park to Historic Washington State Park.  Debbie Haak seconded and the motion carried.  

Ozark Folk Center – Request for Memorial Plaque


Greg Butts said June Burroughs had been a long-time employee of the park working as Assistant Lodge Manager and then Lodge Manager.  Ms. Burroughs retired several months ago following 29 years of service.  It was not long after she retired that Ms. Burroughs passed away.  

Mr. Butts said her family would like to recognize her by placing a small plaque in the reception area at the lodge.

Debbie Haak moved to approve a plaque to be placed in the reception area of the Dry Creek Lodge at the Ozark Folk Center in memory of Wanda June Burroughs’ 29 years of service.  Montine McNulty seconded and the motion carried.   
Certificate of Appreciation – Ralph Vance


Chief Ranger Ralph Vance, responsible for the Division’s law enforcement training program, coordinating law enforcement needs for special events and chief investigator, recently retired.  A celebration of his outstanding 23-year career will be held at DeGray Lake Resort State Park on October 5th.  Mr. Butts requested a Certificate of Appreciation for Chief Vance.  


Danny Ford moved to approve a Certificate of Appreciation in recognition of

Chief Ralph Vance’s 23 years of service.  Debbie Haak seconded and the motion carried.

General Improvement Fund Request – FY08-FY09 Biennium

Stan Graves reviewed the proposed capital improvement projects recommended for the General Improvement Fund.  The projects identified are not currently slated for funding from the Amendment 75 1/8¢ Conservation Tax, supplement projects already underway, or where cost estimates exceeded budget.  Other major areas considered include projects that involve compliance requirements, health and safety issues and revenue producing projects.  The list also includes approved, but unfunded, facilities at Lake Fort Smith State Park.  The total amount requested for all the projects listed is $25,366,662.
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Jim Gaston moved to approve the FY08-09 Biennium General Improvement Fund request for the projects presented totaling $25,366,662.  Montine McNulty seconded and the motion carried.  
Mt. Magazine State Park – Request for Memorial Bench


Greg Butts said the families of Ben Graves and Sam Horne have requested a memorial bench be placed at Cameron Bluff Overlook in their honor.  The families will provide funding for the bench and plaque.

Bob Knight moved to approve a memorial bench in honor of Mr. Ben Graves and Mr. Sam Horne be placed at the Cameron Bluff Overlook at Mt. Magazine State Park.  The families of Mr. Graves and Mr. Horne will fund materials for the bench.  Debbie Haak seconded and the motion carried.     
Recreational Metal Detecting – Public Meeting


Greg Butts said a two-year pilot program allowed access to nine swimming beaches for recreational metal detecting after the end of the swimming season.  Though there have not been a lot of users, it has been successful.  Mr. Butts said he would like to formalize a final policy on the activity.  Mr. Butts introduced Jim Powers, President of the Arkoma Coin & Relic Club, and James Beyers, Former President of the club.  Mr. Beyers said the pilot program had run very well and they are all comfortable with the rules.

Chairman Shamburger asked if there were any other public comments.  There were none.

Steve Arrison moved to approve Policy Directive #3225 that regulates the use of metal detectors in state parks.  Jane Christenson seconded and the motion carried.  

      

CY2007 Fees & Rates – Public Meeting


Greg Butts said this is the third and final meeting on the proposed CY2007 Fees & Rates.  Chairman Shamburger asked if there were any public comments.  There were none.    
Mike Mills moved to approve the CY2007 Fees & Rates for Arkansas State Parks as presented.  Danny Ford seconded and the motion carried.  
Hobbs State Park-Conservation Area – Update by Friends of Hobbs

Greg Butts introduced John Sampier and Lynn Markel with the Friends of Hobbs (FOH).  Lynn Markel, President of the FOH, said the FOH is a non-profit corporation that was formed in 2003 to support the mission of Hobbs State Park-Conservation Area (HSPCA).  The goals of FOH are to build public support for the policies and objectives of the park, to support its education programs and to accelerate park improvements and enhance the quality of park 
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programs through volunteerism and fund raising.  Mr. Markel gave an overview of some of FOH’s accomplishments:  development of brochures, a website, and a teacher’s manual, $6,000 for taxidermy of 20 specimens to be used in the new visitor center classrooms, trail maintenance and the development of a public speakers’ program for presentations at public events and to civic organizations.  Mr. Markel said more than $50,000 has been raised in the last two years from dues and donations and there are plans to raise $500,000 to build an open air pavilion near the new visitor center.  FOH Board of Directors has also agreed to fund $15,000 annually to reimburse the department for hiring a volunteer coordinator for the park.  

Jane Christenson asked if FOH held any fundraising events.  Mr. Markel said they haven’t and it is something they need to do because there are a lot of opportunities in the area.  Park Superintendent Mark Clippinger thanked Mr. Markel for his leadership.  
Miscellaneous

Greg Butts said May 9-12, 2007 Lake Dardanelle State Park will host the FLW series main event.  The big bass fishing tournament is anticipated to impact the local economy by $3 million.  The September edition of Delta Airways’ Sky magazine ran an article about basket weaving and other crafts taught at the Ozark Folk School at the Ozark Folk Center.   

Grady Spann, General Manager of the Ozark Folk Center (OFC), said Lenore Shoults, Chairman of The Committee of 100, asked if there was an interest in what guests thought of the OFC and their experience while visiting.  As part of a Master’s Degree marketing requirements, Ms. Shoults developed a survey.  Each guest who completed the survey received the CD, Sounds of the Ozark Folk Center that was sponsored by KFFB radio, the Bank of Mountain View, the Mountain View Telephone Company and the Stone County Leader.  Mr. Spann said approximately 800 CDs had been given out in the last month.  The survey will tell us what visitors are experiencing on the Craft Grounds and will help us determine which direction to go in the future.  Ms. Shoults will share the results of the survey.  Mr. Spann said the more partnership opportunities like this one that are pursued, the better off the OFC will be in the future.  Debbie Haak said she had recently spent three days at the OFC with her children and grandchildren.  Their experience was “fabulous” and the staff did a great job.  Ms. Haak said it was a very good experience.         


Debbie Haak requested a report on The Lodge at Mt. Magazine, and the golf course at Village Creek State Park.  
Greg Butts said things are going well at Mt. Magazine.  Billy Ginocchio is the new Chef who has been at the Lodge since mid August.  Ann Crabtree is the Food & Beverage Director.  In addition to receiving many good comments there have been several legislative committee meetings at the Lodge and everything is progressing very well.  With only a few exceptions, the Lodge is booked through New Years.  A wedding was recently held at the Lodge that went very well.      
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Regarding Village Creek Resort (VCR), Mr. Butts said he had not received any new information regarding their financing.  Work is still underway on finishing the water supply system and golf course irrigation system.  It’s too late in the season for sprigging grass and the contractor will sow rye this winter to hold the soil.  Mr. Butts said he had a long conversation several weeks past with Brandt Enderle regarding VCR’s financing status.  Mr. Enderle said he should know the status by the end of September.  Stan Graves said he had received plans and specifications for a maintenance facility that would be located adjacent to the golf course.  The plans had been reviewed and returned with the department’s comments.  It is still unknown where the funding will come from for that facility or when or how it will be constructed.  Mr. Graves said he is hopeful for completion of the irrigation system in the next two weeks.  The irrigation pond is full, but it can’t be tested because the irrigation system is not finished.  A golf course superintendent has been hired by VCR.  Steve Arrison asked what the exit strategy was if VCR is unable to get financing.  Richard Davies said VCR has the responsibility to secure financing and be underway in January 2007.  If they don’t, VCR has indicated they want to meet with us.  Options would be to keep VCR on as the golf course operator and renegotiate payment percentages and we fund the club house, or we seek some new entity to develop and manage the entire project, or we just try to find a golf course operator.  Mr. Butts said another option would be a supplemental funding request to the Legislature for positions for the Division to maintain and operate on the golf course.  Mr. Davies said he feels that the further along construction proceeds and the more people who see it, the more interested investors may become, because it will be spectacular course.           
Jim Gaston said he had met with the operators of the Bull Shoals dam and learned that the dam is generating more power than is being used.  Mr. Gaston said if excess power was available for operating the new visitor center; there would be an annual savings of $30,000 to $50,000, and it would make an excellent interpretive opportunity.  Mr. Butts suggested we may want to wait to see what Col. Wally Walters’ answer was to the request.    
Jim Gaston moved to request that the U.S. Army Corps of Engineers divert excess electricity to power the visitor center at Bull Shoals-White River State Park.  Bob Knight seconded and the motion carried.  
Entertainers Hall of Fame


Richard Davies said it costs approximately $25,000 for each induction ceremony which includes exhibits.  The City of Pine Bluff said they do not have the funds to continue the induction ceremony.  Mr. Davies suggested requesting $25,000 of General Improvement Funds for the Entertainers Hall of Fame for the next class of inductees.  
Bill Barnes moved to approve requesting $25,000 in General Improvement Funds for the Entertainers Hall of Fame.  Jim Gaston seconded and the motion carried.  
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Nominating Committee


Jim Shamburger appointed a Nominating Committee for the selection of a Chairman and Vice Chairman for 2007:  Montine McNulty, Jane Christenson and Danny Ford.

The State Parks, Recreation and Travel Commission meeting adjourned at 8:30 a.m. on September 22, 2006 at the Embassy Suites in Rogers Arkansas.
