State Parks, Recreation & Travel Commission

Hilton Garden Inn, Jonesboro, AR

July 15, 2010
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CJRW

Shelby Woods






Wayne Woods






Karen Mullikin





Carrie Orahood






Guests

Harold Perrin, Mayor of Jonesboro

Cari White, Jonesboro Chamber of Commerce

Dr. Ruth Hawkins, Arkansas State University/Arkansas Delta Byways 

Paula Miles, Arkansas State University/Arkansas Delta Byways

Kalene Griffith, Executive Director, Bentonville Convention & Visitors Bureau

Ross Moore, Executive Director, Greer’s Ferry Lake/Little Red River Tourism Association

Kelley Linck, Executive Director, Ozark Mountain Region Tourism Association

Linda Collins Smith, Days Inn & Suites, Pocahontas

David and Belinda Chapman, Corning

Jay Miller, Program Services Administrator
Kelly Farrell, Field Interpreter

Shea Lewis, Superintendant, Parkin Archeological State Park

Roll Call

Chairman Montine McNulty called the meeting to order at 8:30 a.m. on Thursday, July 15, 2010.   Gloria Robins called the roll.

Approval of Agenda


Jim Shamburger made a motion to accept the Agenda.   Steve Arrison seconded and the motion carried.

Approval of Minutes

Steve Arrison made a motion to accept the Minutes from the June 2010 meeting.  Mike Mills seconded and the motion carried.
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FINANCIAL REPORT

Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended June 30, 2010.   Expenditures were: Parks Division, $75,491,130; Tourism Division, $15,729,274; Keep Arkansas Beautiful, $634,065; Administration Division, $3,265,683; and History Commission, $1,693,576.  Expenditures for the Department totaled $96,624,252, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $22,512,551, a decrease of 2% from last year’s total.  

Billy Lindsey made a motion to accept the Financial Report as presented.  Danny Ford seconded and the motion carried.
WELCOME

Cari White with the Chamber of Commerce welcomed the SPRTC to Jonesboro, stating Jonesboro is glad to be growing.   Ms. White informed the commission that products such as Post cereal, Lean Cuisine meals, selected Lays’ chips products, rice, Fast Sweet, shampoo, lotion, and hand sanitizer are proudly made in Jonesboro and soon to come – windmills.  Ms. White noted the Chamber and the City of Jonesboro were thrilled to host the Commission.
Mayor Harold Perrin welcomed the Commission and staff to Jonesboro and thanked the Commission for their efforts for Arkansas and the Jonesboro area.  Mayor Perrin noted Jonesboro was the recipient of their largest grant in the amount of $ 1.7 million, which is currently being used for Phase 1 of the Walk and Bike Trail.   He expressed his appreciation to the Commission for their assistance.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Richard Davies advised Greg Butts, Director of Arkansas State Parks, was attending a Legislative Personnel meeting to request staff positions for Village Creek Golf Course.  Davies reported next month ASP will request increased appropriation for the golf course.  
House-Agri Parks & Tourism Subcommittee Meeting Report

Richard Davies reported ADPT’s participation in a subcommittee meeting, the first in four years, received positive feedback from legislators.  Legislators were very appreciative of an informative presentation.  Davies received feedback that legislators did not realize the agency encompassed so many responsibilities and education.   Davies noted with a stream of new legislators, there is a need for constant education to the new members.  Davies congratulated ADPT on a well-organized and professional presentation, noting it was a job well done.
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Richard Davies advised that Cynthia Dunlap was named the 2010 Financial Manager of the Year by the Arkansas Government Accounting Society and congratulated her on the achievement.  
Richard Davies noted next biennium budgets were submitted this week, reporting the budget request was flat, based on state revenue projections.  
Tourism Development Pilot Program Report Update

Richard Davies reported that the Tourism Development Pilot Program Committee met on June 9 and the first assignment was to inventory the area facilities and attractions in Southeast Arkansas by the Southeast Arkansas Inventory Committee under supervision of Dr. Ruth Hawkins.  Dr. Hawkins advised there are many natural and historical attractions.  The next step is creating the infrastructure for guests to spend money.  The next meeting is scheduled for July 20, at the Arkansas Hospitality Association.  
Spring Break Report

Richard Davies reported on the effects of the legislature combining all Arkansas spring breaks into one week.  As most districts had voluntarily moved their break into the mandated time frame, there were only a few districts that didn’t comply.  Discussion ensued regarding the reasons and effects of combining the spring break dates.  Commissioners were in agreement, as long as they did not try to align other neighboring states into the same time period, there was not a huge impact.  However, if the touch states did align, it would have a huge impact on Arkansas tourism.  Montine McNulty advised the other states have dates set permanently so she believes there is no danger of surrounding states aligning to the same time frame.  Richard Davies suggested Montine McNulty and he would attend a meeting as members of a committee created by state law to evaluate the one week break, and would report the feelings of the commission.
Staff Appreciation Dinner

Richard Davies advised the Staff Appreciation Dinner is scheduled for August 19 at DeGray Lake Resort State Park.  Davies asked if the Commission would like to host the staff dinner as done in previous years.  Davies noted the August SPRTC meeting will be revised to August 19-20 enabling the Commissioners to attend the meeting and the Staff Appreciation Dinner.
Jim Shamburger made a motion for the State Parks, Recreation, and Travel Commission to host the Staff Appreciation Dinner for the Arkansas Department of Parks & Tourism scheduled for August 19, 2010.  Mike Mills seconded and the motion carried.
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Miscellaneous

Montine McNulty advised that Richard Davies was named by AY magazine as one of “Arkansas’s 12 Most Powerful Men” nominated by the Tourism Division, and congratulated him on that honor.  Richard Davies noted he appreciated the nomination.  Davies advised that Joe David Rice, Tourism Director, was featured on the cover of Boom magazine, and congratulated him on that achievement.   Between the magazine cover and article, Davies noted the exposure was good public relations for the industry.  
Richard Davies invited the Commission to attend Mac Balkman’s retirement event for his 39 years of service to Arkansas State Parks, scheduled for July 24, 2010 at Pinnacle Mountain State Park.

PARKS DIVISION

Proposed CY 2011 Fees & Rates – Preliminary Recommendations

Joe Jacobs, Manager of Marketing & Revenue, presented the proposed CY 2011 Fees & Rates to the Commission for their preliminary approval.  Preliminary approval is required this month to coincide with the public comment period, culminating at the SPRTC August meeting.   There was an addition of kayak rentals added to Petit Jean and Toltec Mounds Archeological State Parks to the proposed fees and rates.  
Dialogue began with a question of how much variances do lodge managers and superintendents have to vary rates.  Jacobs replied park staff may reduce cabin and lodge rates up to 20% based on demand and occupancy rates.  There are no discounts on camping rates other than what’s listed in PD 2000.  Packages may be promoted with approval from Greg Butts or Joe Jacobs.  Jim Shamburger stated the staff should have more authority to vary rates at high demand periods for overnight facilities.   Richard Davies explained that the Legislative Audit requires ASP must state any authority permitted in the Policy Directive.  Joe Jacobs advised the Policy Directives are regulations and they must be consistent with state park guide information, Web site information, and the FOI site information which are viewed closely by the public.  Any inconsistencies create a problem.  Discussion ensued regarding increasing rates at high demand parks or high demand periods i.e. holidays or three day holiday weekends.   The Commission stated with decreasing revenue and increasing budget cuts, they are responsible for maximizing revenue to maintain the state park system.  The fees and rates are the logical place to make up the shortfall.  The Commission stated the parks must be maintained as people are accustomed to and we cannot let the standard of the park system deteriorate after working so diligently to rebuild and maintain it with the 1/8¢ Conservation Tax.  Jacobs advised the public sector is viewed differently than the private sector.  Jacobs noted tax dollars paid for a large portion of operating, maintaining, and improving ASP.  Jacobs suggested removing additional discounts before increasing rates.  The Commission’s discussion was in favor of increasing rates across the board, rather than high demand parks or high demand periods.  Tom Schueck suggested raising fees and rates 10% across the board.  Billy Lindsey suggested raising rates on cabins, lodging,
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and camping as the chief revenue generating product.  Richard Davies suggested suspending a decision to discuss with Greg Butts and park management via teleconference to discuss options but that a decision would have to be reached today.
Tom Schueck made a motion to increase fees and rates 10% on cabins, lodging, and camping for 2011 for Arkansas State Parks.   Ness Sechrest seconded the motion.  More discussion occurred regarding the amount of revenue that would be generated with a 10% increase along with the pros and cons of increasing 10% at this time.   Tom Schueck raised the question for the motion.  Darin Gray seconded the question.  Chairman McNulty stated the question of the motion to increase fees and rates 10% on cabins, lodging, and camping for 2011 for Arkansas State Parks.  The motion carried.

Richard Davies requested to revisit the motion of a 10% increase to fees and rates for cabins, lodging, and camping in 2011 for ASP.   Joe Jacobs reported to the Commission that a 10% increase to ASP camping rates will be substantially higher than camping rates of surrounding touch states which could cost some business.   Jacobs noted that 60% of ASP camping business is out-of-state and we do not want to lose that business.   Jacobs suggested omitting the 10% increase on camping rates for 2011, as the increase would impact lower income families.  Camping rates were increased last year and the increase would be higher than surrounding states.  Discussion ensued regarding the 10% increase on camping, the actual dollar amount and the effects on business.  Danny Ford cautioned he had experienced feedback in the past when park rates were increased and rates should be consistent throughout the system.   Debbie Haak voiced concern the increase should be more gradual and spread over time.  The motion was discussed in more detail.  There was no change and the motion stood.

ASP Explorer’s Program

Jay Miller, Program Services Administrator, provided an overview of the responsibilities of the Program Services Section of ASP.  The tasks include coordinating teacher workshops, field trips, teacher outreach programs, and various interpretive exhibits through the ASP system:  Cornwell House project, numerous exhibits throughout the park system’s visitor centers, carved park entrance signs, flyer and event advertising, and training seasonal staff and interpreters.  Miller introduced Kelly Farrell, chief interpreter of ASP, and announced Farrell has just received national honors from the 2010 National Interpretive Manager Award. 
Kelly Farrell presented the new ASP Explorer’s Program, which has replaced the Junior Naturalist Program.  The Explorer’s program targets children age 6-14 but won’t turn away any interested children.   The mission of the program is:  Discover Prepare, Connect, and Share.  The program incorporates nine creative activities that can be completed in any order and in any park, creating an open ended program.  The program encourages children to have ownership of parks, use their senses, experience parks and develop a strong sense of connection.  Farrell displayed the materials used in the program to include a durable field guide, 
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certificate and badge - all which are very environmental friendly in design.   The Arkansas Democrat-Gazette ran an article about the Explorer’s Program creating interest and good publicity for the new children’s program.
Village Creek – Golf Course Update


Marcel Hanzlik, Region III Supervisor, reported the Village Creek golf course has been closed for repairs and maintenance.   Hanzlik advised there has been a great deal of work done on the course and it is much improved.  Fairways, tee boxes and greens have been aerated and fertilized on the first 18 holes.   If all goes to schedule, the temporary pro shop should meet the target date of May 1, 2011.  Hanzlik noted the east nine has not been part of this process, due to limited staffing.  Greg Butts is in the process of requesting 15 full time positions to operate the golf course.   The goal is to get the 18 holes up and running by the May 1, 2011.  In regards to question of how much will it cost to operate after re-opened, Hanzlik replied approximately $800,000 annually.
NASPD – Annual Information Exchange


Mac Balkman, Operations Manager, presented the National Association of State Parks Directors FY 09 annual report which provides a summary comparison of ASP by category and how we rank nationally with other park systems.  Richard Davies noted this is a very interesting report and a useful tool, especially how Arkansas ranks with the other states. 

CIP Quarterly Report


Mac Balkman presented the CIP Quarterly Report for April, May and June and reported that    $56 million in projects are in progress.   The Amendment 75 capital improvement projects represent $125,145,133 spent to date.

Miscellaneous


Richard Davies reported Mount Magazine State Park was noted as a great destination and good value in a Houston neighborhood publication.  

Jacobs reported ASP received a notable mention for things to do in Celebrate Arkansas magazine (July 2010).  Joan Ellison, Public Information Officer, wrote an article featured in Parenting in Arkansas providing an overview of Toltec Mounds Archeological State Park and Parkin Archeological State Park and stepping back in time.

Joe Jacobs noted that Adventurestateparks.com has been revamped and very user friendly.  The trail data base has been updated with new information and is easily searchable at arkansasastateparks.com offering great information.
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TOURISM DIVISION

Fort Smith Classic: Update


Joe David Rice reported the staff at the Van Buren/Fort Smith Welcome Center was very enthusiastic about the number of visitors that stopped by during the Fort Smith Classic held June 14. Several of the professional golfers indicated they would return to travel Arkansas.

Jim Shamburger played in the Pro-Am. He stated attendance was higher this year compared to last year. It was a great event, well-organized.


Karen Mullikin reported $100,000.00 was spent in advertising to get exposure for the Natural State Golf Trail. Television spots ran on Cox Media in Arkansas, Kansas, and Tulsa. Ads were run in several newspapers including Sherman, Texas and Bartlesville, Oklahoma. A story about the Natural State Golf Trail was featured on PGATour.com.

Travel Promotion Act: Amendment


An amendment was recently passed by Congress to save the $10 million in start-up funding for the Travel Promotion Act. The bill was originally passed in the middle of what was intended to be its first fiscal year, putting the program at least six months behind schedule. The delay put at risk the $10 million in start-up funding, the second year of 2:1 matches. The amendment also pushes back all milestones by one year in order to give the program more of an opportunity to succeed.

Research and Information Services Section 
 


The Research and Information Services Section processed 12,381 requests for travel information during June 2010, a decrease of 58.1 percent from June 2009. The 2009 monthly total for June included lead generation which was eliminated from the 2010 campaign. When lead generation was excluded from the comparison there is a decrease of 11.7 percent.


Arkansas Welcome Centers received 113,668 visitors during June 2010, up 5.2 percent from June last year. Year-to-date visitation is 413,186, up 8.5 percent from 2009.


Joanne Hinson reported that preparations for the 2010 Fall Familiarization Tour were being made. The tour will take place in the Arkansas’ South and Arkansas’ Great Southwest Regions on September 13-17.
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Staff members are currently preparing the Spring/Summer Conversion Study for mailing. Around 13,000 survey forms will go out this year to evaluate the success of the 2010 Spring/Summer advertising campaign.

Tourism Development Section


Donna Perrin announced 75,000 copies of the 11th addition of Living in Arkansas magazine have been printed and will be delivered to the warehouse on July 21. Actor Ted Danson is featured on the front cover along with an article of why he loves living in Arkansas. 


Applications for the Tourism Attraction Feasibility Study Grant were sent to Arkansas county judges, mayors, advertising and promotion commissions, and chambers of commerce. The deadline for first grant application is July 30, 2010.  If the entire grant is not dispersed at that time, then the deadlines for the remaining balance will be September 24 and November 26, 2010. 

Communications Section


Dena Woerner announced the Communications Section is currently working on the 2011 Arkansas Adventure Guide. Letters to update listings for campgrounds and outfitters is scheduled to be mailed out the week of July 19.


Jill Rohrbach was asked to write a story about things to do in Arkansas for Leisure Group Travel magazine. The article entitled, Rev Up Your Adventure Meter in Arkansas features the new Buffalo River Canopy Tour in the Arkansas Ozarks, Gokart4wheeling in northwest Arkansas, mountain biking, canoeing, rafting and kayaking opportunities.


The newest mini-website, greentravelarkansas.com, is scheduled to launch in late July. It features green deals and packages, hiking and walking trails, attractions, transportation, and helpful links.

Group Travel Section


Renee Robison was invited by the Little Rock Convention and Visitors Bureau to attend the bid presentation for the National Square Dance Convention, held in Louisville, Kentucky. The City of Little Rock was chosen to host the 63rd National Square Dance Convention in June 2014.  Over 6,000 square dance enthusiasts were in attendance at the 2010 convention. Several, who drove by either motor coach or car, mentioned they had stayed in the Hot Springs area on their way to Louisville. 


Ms. Robinson attended a marketing meeting held in Hope for the Hempstead Hall Promotions Committee.  Hempstead Hall is a new facility being built on the grounds of the University of Arkansas Community College at Hope. Plans for the facility include a 1600 seat auditorium and banquet space for up to 800.  The building is scheduled to open in spring 2012.

SPRTC Minutes

July 15, 2010

Page 10

Internet-Related Items
Online Trends and Statistics

Marla Johnson Norris reported on 515,333 visitor sessions during the month of June 2010, an increase of 18.9 percent over June 2009, and 121,893 links to industry partners. The web site placed fifth among all 50 tourism sites, and number one compared to contiguous state sites, with 31.21 percent of the market share for June. The Hot Deals and Packages iPhone application has experienced 1,186 installations from March 1 through July 4, with 618 upgrades during the week May 31–July 4. 

Production


Updates to Arkansas.com include: an Interactive Lodging Map, where places to stay are broken down into categories such as Bed & Breakfast, Cabins, Hotels/Motels, and Camping/RVs; the Interactive Educational Experiences, featuring fun and educational games about The Natural State; greentravelarkansas.com, promoting green attractions, lodging, dining, and events; and Heritage Trails, a guide to historic trails in Arkansas.

Advertising/Marketing

Partners in Tourism Update


Karen Mullikin reported several meetings have been held with Ranger Boats, with Commissioners Jim Gaston and Bob Knight participating. Presently Ranger Boats are involved in dealership meetings which have delayed finalizing details of the partnership. Once sales of the new models are under way, then specifics for the shoot will be finalized. Locations along the lower Arkansas River are being scouted as possible locations.


P. Allen Smith has two television shows: one on PBS and one syndicated. His Garden Home Retreat is situated just outside of Little Rock overlooking the Arkansas River.  The premise of the partnership would be to shoot Arkansas locations and talk about the state during the segment. A list of what each organization would hope to gain from a partnership has been created.  The partnership proposal is still in negotiations.


The State Parks, Recreation and Travel Commission adjourned at noon on July 15, 2010 at the Hilton Garden Inn in Jonesboro, Arkansas.












