MINUTES

State Parks, Recreation & Travel Commission

Delta AHEC Center

Helena-West Helena, Arkansas

January 15, 2009

Commissioners Present

Chair, Danny Ford


Vice Chair, Montine McNulty

Debbie Haak



Steve Arrison

Wade Williams


Jim Gaston

Bob Knight



Ness Sechrest 

Mike Mills



Darin Gray

Jay Bunyard

Commissioners Absent

Billy Lindsey 
Bill Barnes 

Jim Schamburger

Department Staff Present

Richard W. Davies, Executive Director

Cynthia Dunlap, Director of Administration

Gloria Robins, Executive Assistant

Greg Butts, Director, Arkansas State Parks

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Kris Richardson, Administrative Assistant

Tiffany Knox, Administrative Assistant

Donna Perrin, Tourism Development Manager

Kimberly Williams, Travel Writer

Joanne Hinson, Research & Information Services Manager

Dena Woerner, Communications Manager 

Pam Garofus, Helena-West Helena Welcome Center Manager

Mac Balkman, Operations Manager

Stan Graves, Planning & Development Manager

Joseph Jacobs, Marketing & Revenue Manager

Marcel Hanzlik, Region III Supervisor

Guests

Billy Ray, Phillips County Chamber of Commerce 

Katie Harrington, Delta Cultural Center Director
Sammy Elardo, Main Street Helena
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Ernest Cunningham, Helena
Kathy Cunningham, Helena Advertising and Promotion Commission
Dr. Ruth Hawkins, Arkansas State University/Arkansas Delta Byways
Joe St. Columbia, Mississippi River Parkway Commission

Paula Miles, Arkansas State University/Arkansas Delta Byways 

Beth Weidower, Rural Heritage Development Initiative
Jane Maulton, Little Rock Convention and Visitors Bureau
CJRW





Aristotle

Wayne Woods




Marla Johnson-Norris

Shelby Woods




Chiré Schmidt
Karen Mullikin

Carrie Orahood
Roll Call


Chairman Danny Ford called the meeting to order at 8:30 a.m.  Thursday, January 15, 2009.  Gloria Robins called the roll.

Approval of Agenda


Bob Knight moved to approve the agenda as presented.  Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting


Wade Williams moved to approve the Minutes for the November 2008 meeting.  Montine McNulty seconded and the motion carried. 
Welcome


Chairman Danny Ford thanked Helena for the tour of Helena, commenting it was a great experience with both gospel and blues music.  Mr. Ford recognized and welcomed the guests in attendance.  He thanked Ernest and Kathy Cunningham for hosting Wednesday evening’s reception in their home and also thanked the Helena Advertising and Promotion Commission for sponsoring the dinner and breakfast.
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Update on Delta Region by Dr. Ruth Hawkins

Dr. Hawkins welcomed all and provided an update on the Delta Byways Regional Tourism Association’s activities.  Several new brochures were printed this year to include a new Delta Byways Visitor’s Guide, new Crowley’s Ridge Parkway and Great River Road brochures, and reprints of the Delta Byways tear off maps.  The Region is working with a Rural Heritage Development Initiative which is funded by grants from the National Trust and the Kellogg Foundation.   Delta music CDs are almost ready for release, along with brochures on Civil War heritage and African American heritage.  The Delta Region is working with all of the Great River Road states for themed itineraries for the corridor, such as music heritage and historic structures.  

Dr. Hawkins reported that Nancy Clark spearheaded the 70th Anniversary of the Great River Road Celebration with goecacheing in the ten states and the ten Arkansas counties bringing many visitors throughout the state and the US, with good comments on the geocaching project.  The Region is working on preservation of various heritage sights to include the Greyhound Bus Station in Blytheville and the Johnny Cash home at Dyess.  The Arkansas Delta Made Program has taken off with more than fifty craft people and associated products available from the Delta.  The Region is working on trade shows in Texas, St. Louis, and Jonesboro but looking for a new show in Tennessee.  The Region has begun advertising in new venues with focus on day trips and festivals, including targeting “Brides of Brinkley” visiting in the area.   There is a possibility of a new radio program through KASU focusing on day trips throughout the region.   The Delta Byways Region received a National Scenic Byway Grant in the amount of $ 506,060.00 for developing interpretive and rural heritage programs to continue growing the Arkansas Delta Made program.  Funding is also being requested from the Arkansas Legislature again this year for three heritage sites – Lakeport Plantation, Southern Tenant Farmers Museum and Hemingway-Phiefer Museum – and any help the commission could provide would be greatly appreciated.  Danny Ford commented Dr. Hawkins works hard and her efforts are appreciated.  
Update on Delta Cultural Center by Katie Harrington 

Director Katie Harrington welcomed everyone to Helena-West Helena and the Delta.  She provided an overview of the Downtown Master Plan – funded through Southern Financial Partners.  Ms. Harrington said Phillips County is preparing a review of the portion of the plan which hasn’t been completed—70-80% of the plan is complete.    Richard Davies inquired about the time frame for completing the plan.   The plan projects completion for 2011, with the exception of Fort Curtis. 

Katie Harrington reported Mainstream Helena received a Preserve America Grant in the amount of $ 200,000.00, and is preparing requests for proposal for potential vendors. 

Ms. Harrington presented a PowerPoint created by the Delta Cultural Center entitled, 
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A Comprehensive Civil War Interpretation and Preservation Project, and told the commission it is an exciting time to be in Phillips County.

FINANICAL REPORT


Cynthia Dunlap presented the financial report for the fiscal year-to-date period ended December 31, 2008.   Expenditures were: Parks Division, $35,827,129; Tourism Division, $6,439,007; Keep Arkansas Beautiful, $231,816; Administration Division, $1,470,233; and History Commission, $801,446.  Expenditures for the Department totaled $44,769,631, which included construction and grants.  Fiscal year-to-date operating revenue for the Parks Division totaled $12,317,662, a decrease of 1% from last year’s total.  


Ness Sechrest moved to approve the financial report for the fiscal year-to-date period ending on December 31, 2008.  Debbie Haak seconded and the motion carried.
EXECUTIVE REPORT
Legislative Session

Richard Davies stated the 2009 Legislative Session convened January 12.    A bill has been introduced to move the school start date back one week.  Montine McNulty stated the Arkansas Hospitality Association and the tourism industry are opposed to the bill.  Mr. Davies advised the commission if they need assistance on bill information and/or research to contact Gloria Robins or him.
Legislative Dinner

Richard Davies advised the Legislative Dinner is scheduled for March 3 at the 
Next Level Event (Union Train Station) near the Capitol.  This year’s hosts for the event will be Arkansas Tourism Development Foundation, Arkansas Hospitality Association, Game & Fish Foundation, Keep Arkansas Beautiful Foundation, Friends of the Arkansas Department of Heritage, and new this year, the Nature Conservancy.

2009 Meeting Schedule


Richard Davies presented the tentative 2009 Meeting Schedule for approval.  Darin Gray advised Springdale has offered to host the commission for an all Arkansas baseball game if the meeting is scheduled for July 22-23.
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Jay Bunyard moved to confirm the July meeting for July 22-23 and the remainder of the 2009 schedule: 
February 19-20
Ozark Folk Center 

March 15-17

Governor’s Conference - Fort Smith

April 16-17

Hobbs/Rogers

May 21-22

Winthrop Rockefeller 
June 18-19

El Dorado 
July 22-23

Springdale

August 20-21

Wynne/Village Creek

September 23-24
Little Rock – AHA Show

October 15-16
Texarkana

November 19-20
Paragould
Ness Sechrest seconded and the motion carried.

Appointment of Committees

Chairman Danny Ford appointed the following commissioners to the Advertising, State Parks, and the Village Creek State Park Sub-Committees:

Advertising Committee

Bob Knight, Chairman

Danny Ford, ex officio member

Montine McNulty, ex officio member

Jim Gaston

Steve Arrison

Mike Mills

Jay Bunyard

Darin Gray





State Parks Committee
Debbie, Haak, Chairman

Danny Ford, ex-officio member

Montine McNulty, ex-officio member

Wade Williams

Ness Sechrest

Bill Barnes

Billy Lindsey
Jim Shamburger

Village Creek State Park Sub-Committee

Ness Sechrest, Chairman

Danny Ford, ex-officio member

Montine McNulty, ex-officio member

Jim Gaston


Jim Shamburger
Billy Lindsey


Wade Williams
Debbie Haak


Bill Barnes
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Arkansas Park Rangers Highlighted in Publication

Richard Davies distributed the Glock AutoPistols magazine with a feature on Arkansas Park Rangers.  The magazine published a great article showing the training and varied responsibilities of the rangers.   Greg Butts commented the article is distributed around the world and was a great idea that Tony Perrin initiated with Glock AutoPistols. 
Civil War Presentation


Richard Davies reported Greg Butts, Jon Brown, Wade Williams and he attended the Prairie Grove Battle Reenactment in December.  Andy Thomas, original artist, painted a picture of the Reenactment and donated a copy to the Central Office.   Mr. Davies stated the Reenactment was quite a performance with 800 re-enactors.
Civil War Sesquicentennial Commission

Richard Davies reported that the Arkansas Legislature has established the Civil War Sesquicentennial Commission to commemorate this historic event and effects on Arkansas.  A video presentation was shown with an overview of the objectives of the program:  Sanction activities around the state, Promote historical sites, Promote publication and archival collections, Promote local observances, Support efforts to teach and research, Support efforts to preserve and interpret, Ensure the Sesquicentennial items and artifacts, and Involvement by all Arkansans.

Aristotle developed the site Arkansascivilwar150.com for more information.  Richard Davies anticipates this will offer a big travel opportunity from 2011-2015.  The Civil War Sesquicentennial Commission hopes to have events around the state and is hopeful to receive funding from the Legislature for the programs and activities.
PARKS DIVISION
FY 2010 ANCRC Grant Request
Stan Graves presented recommendations for the FY 2010 ANCRC grant request in the amount of $ 7.8 million, reduced from a $ 52 million list.    Once the recommendation is approved, staff will prepare the application for the March 2nd deadline.  Richard Davies advised that real estate collections are down 30%.  The Council is anticipating granting less than half the money received from last year.  

Ness Sechrest moved to approve the FY 2010 ANCRC grant request.  Mike Mills seconded and the motion carried.
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Chairman Danny Ford had to depart the meeting early due to a schedule conflict and Montine McNulty led the meeting in his absence.
Jacksonport & Powhatan Land Acquisition

Stan Graves requested final approval via A.C.A 22-4-106 for land acquisitions at Powhattan and Jacksonport, noting that the commission had previously given preliminary approval for the following:

Powhattan (Blevins Property) - Lots 1 thru 6, Block 1, Original Town of Powhatan, Lawrence County, Arkansas 

Jacksonport (Wilmans Property)- Lots 1 & 2, Block 2 and Lot 2, Block 3, all in Range 3 East of Jefferson Street, Jacksonport, Jackson County, Arkansas 

Jacksonport (Mears Property) -  Lots 7 and 10, Block 6, Range 2 East of Jefferson Street, Jacksonport, Jackson County, Arkansas

Wade Williams moved to approve  Powhattan & Jacksonport land acquisitions as follows:  Powhattan (Blevins Property) - Lots 1 thru 6, Block 1, Original Town of Powhatan, Lawrence County, Arkansas; Jacksonport (Wilmans Property)- Lots 1 & 2, Block 2 and Lot 2, Block 3, all in Range 3 East of Jefferson Street, Jacksonport, Jackson County, Arkansas; Jacksonport (Mears Property) -  Lots 7 and 10, Block 6, Range 2 East of Jefferson Street, Jacksonport, Jackson County, Arkansas.  Ness Sechrest seconded and the motion carried. 
Mammoth Spring – Removal of Structure from Inventory

Stan Graves requested permission to remove a sub-standard mobile home, structure  # 32.05, AASIS 120001871, from inventory that has been replaced with a standard park residence.


Steve Arrison moved to approve the removal of structure # 32.05, AASIS 120001871 at Mammoth Spring State Park from inventory.  Debbie Haak seconded and the motion carried.
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Woolly Hollow – Request Received from Office of Commissioner of State Lands for Mineral Leasing

Greg Butts presented a request from Gary A. Monroe & Associates as brokers for Chesapeake Energy Company through the Commissioner of State Lands for oil and gas leasing.   Due to the park’s natural resources, size of Lake Bennett’s watershed riparian areas, and location of recreational facilities, there are major staff concerns regarding any surface exploration or mining activities in the park.  Mr. Butts’ recommendation is to proceed with allowing bids but for no on site activities.  

Debbie Haak moved to approve the bidding process for leasing lands to Woolly Hollow State Parks for oil and gas production, with the stipulation that no surface activity takes place in the park.  Jay Bunyard seconded and the motion carried.
Hobbs – Request to Transfer Residential Access Use Permit


Stan Graves requested approval to issue a new use permit to C. Ashley White.  The Commission had previously granted the identical residential access use permit to previous land owners.

Jay Bunyard moved to approve a residential access use permit to C. Ashley White at Hobbs State Park-Conservation Area.  Bob Knight seconded and the motion carried.

Certificate of Appreciation (Dickie Garrett)

Greg Butts requested a Commission Certificate of Appreciation for Dickie Garrett, Maintenance Supervisor at DeGray, who is retiring after 34 years of outstanding service.

Debbie Haak moved to approve Commission Certificate of Appreciation to Dickie Garrett who is retiring after 34 years of service to State Parks.  Darrin Gray seconded and the motion carried.

CIP Quarterly Report

Stan Graves referred the commission to the CIP Quarterly Report for update purposes.  Mr. Graves’ reported on the progress of the Hobbs’ Visitors Center.   Paving is scheduled for March.  The construction is on time with the scheduled opening and dedication scheduled for the April 2009 commission meeting.
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Miscellaneous

Greg Butts reported from conversations with Brant Enderle, that Village Creek Resort has solicited additional bids from contractors for the Club House and Cart Barn construction that is to begin January 29, 2009.  Stan Graves reported that the revisions to the subject plans requested last October had not been received.   Discussion continued regarding the golf course and reaction from golfers, thus far.   Reaction has been favorable for the first nine holes but with concern expressed over the delay of completion of the course and construction of resort facilities.

Joe Jacobs reported that the 75th anniversary geocaching program is going well, with no signs of slowing down.  The new Mt. Magazine brochure was presented to the commission.  Mr. Jacobs’ reported completion of the new State Parks Guide brochure with similar layout and emphasis on families and kids.  Joe Jacobs reported on a new project, Arkansas State Parks Face Book Page that began in November 2008.  Great results have been shown so far with 1,600 “friends” and no cost incurred, offering good opportunity for promotion and events.  Greg Butts commented on Joe Jacobs’ excellent work with the Face Book project.

Greg Butts reported that other park systems are entering into rough economic times with budget cuts, layoffs, reduced work schedules, etc.  However Arkansas State Parks is fairing better than the majority of states thus far and looks forward to continued success.

Jim Gaston reported a very successful Eagle Awareness Weekend for Bull Shoals with more than 6,000 participants.

Jim Gaston moved for a Commission Letter of Appreciation to be given to Bull Shoals for the Eagle Awareness Program and to Prairie Grove for the Civil War Reenactment.   Montine McNulty seconded the motion and the motion carried.

TOURISM DIVISION

2009 Arkansas Governor’s Conference on Tourism Update


 Nancy Clark reported on the 2009 Governor’s Conference on Tourism.  The conference will be held March 15, 16 and 17 at the Fort Smith Convention Center.  Mrs. Clark stated that she and her staff will take care of making reservations as well as hotel accommodations for Commissioners and spouses.  The program will include the participation of college students, similar to last year.  Montine McNulty stated that they will need sponsors.  Mrs. Clark reported that speakers for the conference will include author Harry Paul, who wrote Fish, a best-selling book that focuses on getting employees excited about 
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coming to work and working hard.  Also included is Dr. Nate Booth, who wrote the book Tiger Traits, discussing character traits applied by golfer Tiger Woods in both business and golf in order to succeed.  Ms. Clark stated that the Early Bird event will be planned by Fort Smith and that the Arkansas Broadcasters Association will help out again this year.  Montine McNulty asked that we make sure the Commissioners all have auction forms.  Richard Davies suggested pictures be taken of the auction items and displayed on a projector screen for better viewing during the auction.  He further mentioned that the staff is working hard to get everything together and asked everyone to mark their calendars for the event as well as to get others interested in this event.  Marla Johnson-Norris with Aristotle reported that they will be giving a seminar on social networking at the Governor’s Conference this year and will work out details with Nancy Clark.  Montine McNulty added that she needs everybody to help recruit things for auction items.  Ms. Clark stated that the Governor’s Conference Packets will go out this month.  The theme for the Governor’s Conference is “Destination Arkansas:  Welcome to the Natural State.”  Donna Perrin is working on the Henry Awards.

Communications Section Report


Joe David Rice reported that the Tourism Division is now fully staffed.  Mr. Rice introduced Dena Woerner, the new Communications Manager.  Mrs. Woerner discussed her professional background with the Commission.  She has a marketing degree from the University of Arkansas at Little Rock, and has worked in the tourism field at the Pine Bluff Visitor’s Bureau as well as the Arkansas Entertainer’s Hall of Fame.  She has attended several Governor’s Conferences on Tourism.  Mrs. Woerner stated that she moved to Indiana and there obtained a master’s degree in professional communication from Purdue University.  She has been teaching hospitality and tourism classes since 2006 at the Purdue University Fort Wayne campus.  In her new position she has been traveling around the state, meeting with members of the media and chambers of commerce.  Her last stop was Forrest City and she will be in Northwest Arkansas next week.  

Tourism Development Section Report


Donna Perrin reported the Calendar of Events is available in print now. The Arkansas Festival and Events Association Conference will be held January 24-26, 2009 in Fort Smith.  The Web Site is www.arfea.org.  She encouraged everyone to attend if possible; there is a good list of speakers lined up.  A Tourism Feasibility Study Grant for $12,500 for a water park was not used this year and that it is too late to put it back out for someone else to use this year.  Ms. Perrin reported on the Henry Awards Finalists.  She stated that her staff is working on the details and finalists have been notified.  A news release is available.
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Research and Information Services Section Report


Joanne Hinson reported on the Research and Information Services Section.    

She showed the Commission a series of pictures of famous Welcome Center visitors, including an astronaut, the guitar player for Black Oak Arkansas, as well as an egret that has been visiting for over two years.  


Ms. Hinson reported on the Blytheville and Lake Village Welcome Center construction updates and provided the Commission with pictures of the progress.  Both centers are coming along nicely.   

There were 9,935 requests for travel information during November 2008, an increase of 5.7% from last year.  The December total is 6,870, a 4.5% decrease from December 2007.  The calendar year 2008 inquiry total is 485,815, a decrease of 3.9% over 2007.  November and December requests for retirement/relocation information were 378 and 418 respectively.  November 2008 Welcome Center visitation was 62,266, down 8.7% over last November.  December visitation totaled 49,654, an increase of 2.5% from last year.  The final calendar year total was 786,305, a decrease of 10.2%.    

Richard Davies gave an update on the West Memphis Welcome Center.  He reported that Dan Flowers, Director of the Arkansas Highway and Transportation Department has set up a meeting with the local people in West Memphis.  The Welcome Center is on I-40, now west of where I-55 turns north, which misses people traveling up Highway 64 or on up to northeast, north central and northwest Arkansas.  The question is, do we need two centers or is there a way we can place a Welcome Center in downtown West Memphis?  In the middle of West Memphis, I-55 and I-40 converge, and the highway alignment makes it difficult to switch lanes.  The Highway Department is now moving forward with the improvements in that stretch.  The problem is they are probably $15 or $20 million short of funding.  The purpose of the meeting in West Memphis is to let the local people know what the situation is.  What it’s going to amount to is finding out if West Memphis wants us to hold off on building the new center, if they want to add funding, or donate land for the site.  The Highway Department has the money and the state match to build an interstate type center for West Memphis, but doesn’t have funds for the extra land in town.  The Highway Department is letting the local residents know what their options are.  

Group Travel Section Report 

Renee Robison reported on the Group Travel Section.  She stated that she now has two new Group Travel employees, Cheryl Ferguson and Susannah Spoon.  Cheryl Ferguson is the new Group Travel Consultant.  She has fourteen years of experience in tourism, 
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formerly with the Sherwood Advertising and Promotions Commission.  Susannah Spoon is the new Group Travel Secretary, with experience as a former intern with the Fayetteville Convention and Visitors Bureau and a group planner with the Mount Sequoyah Conference Center.  


Ms. Robison reported that her group has been working hard on travel shows for the motorcoach business in the past few months.  She just got back from Charlotte, North Carolina, for the American Bus Association travel show.  They have had booths at several shows, helping drive motorcoach traffic into Arkansas.  Little Rock hosted the South Central Motorcoach Association.  Renee reported on the Group Travel Summit.  She is getting all interested people in the state back together to review motorcoach trends and options.  Two days before Thanksgiving, a summit was held in Eureka Springs to review what is going on around the state.  As far as travel show updates, they are getting ready on February 19, 20 and 21 to host Bank Travel in Little Rock.  April 4-9 is the Travel South show.  April 21-23 is the African American Travel show.  TAP Dance is May 31-June 4.  Renee stated that their main focus right now is developing itineraries. Renee explained the lead system, stating that leads come in from magazine ads, tour operators, reunion planners, meeting planners, etc. Requests are fulfilled and the leads are shared with partners throughout the state.  There has been an average of 15 inquiries a day about motorcycles.  Renee stated that Group Travel is handling motorhome, motorcoach and motorcycle inquiries.   

China Tourism Report

Joe David Rice reported on his recent trip to China for a TIA-sponsored trade mission and “Introducing the Southern U.S.A. to China” via Travel South.  He presented a PowerPoint slideshow of pictures and shared the details of his experiences.  
Tourism Budget: Contingency Plans


Joe David Rice reported on the Tourism Budget Contingency Plans for coping during these hard economic times.  According to an article in the Wall Street Journal from January 13, 2009 titled “Job Losses Loom as the Recession Arrives in Texas,” Texas is expected to lose 111,000 jobs in the next six months.  Texas is a key feeder state for Arkansas.  Virginia’s tourism budget dropped from $21 to $14 million; a 33% drop.  They have closed all their Welcome Centers on Tuesdays and Wednesdays.  Georgia is expecting a 22% tourism budget cut.  Florida is looking at a proposed tourism budget cut of $9.9 million.  Kentucky may lose up to 300 state workers.  In Tennessee, the state has cut $1 million of the tourism budget so far.  Mississippi cut 5%.  Alabama has had a 10% cut across the board of all state agencies.  Arizona is considering closing the entire Department of Commerce.  Joe David commented that if the article about Texas is true, it could really impact a lot of things Arkansas Tourism is doing.  Richard Davies has asked the Department to make sure that we can survive fiscally the rest of this year.  Aristotle and CJRW were asked to look at ways to reduce some of the costs for advertising and marketing, if necessary. 
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Richard Davies presented a PowerPoint presentation regarding the contingency plans.    He stated that in October our 2% tourism tax collections were down 8.5%; the current fiscal year to date is up 2.3%; with the calendar year up 4.1%.  The total tourism budget is around $16.5 million.  Of that, three-quarters comes from the 2% tourism tax.  The budget is based on 6% growth.  For every percent down from projections, a budget adjustment must be made.  Currently there is a savings in the media budget of $121,984.  The spring/summer campaign is budgeted at $5.7 million.  Media decisions will be based on the following “drop dead” dates:

February 1, 2009 – March/April insertions deadline

March 1, 2009- April/May insertions deadline

March 15, 2009-April television deadline

Additional considerations include frequency discounts, added value and industry commitments.  
Marketing/Advertising-Related Items

Spring/Summer 2009 Online Campaign: Media & Creative Recommendations


Karen Mullikin reported on the Spring/Summer Online Campaign and Media & Creative Recommendations.  She introduced Brian Kratkiewicz to present the recommendations.  The Fall 2008 Online Plan Results Analysis included $349,325 in spending, 87.8 million total impressions and of that, 25.4 million bonus impressions with a total cost-per-action at $1.48, which generated over 235,511 clicks and leads.  The Spring/Summer 2009 Online Plan is $600,000 or 12.5% of the total spring/summer media budget.  The budget is largely based on the ERA/Longwoods research.  In terms of strategies, mass Web Sites and ad networks are recommended.  Multi-cultural Web Sites have been effective.  As far as niches, a few new ones added are bicycling, budget travel, camping, canoeing and ecotourism.  Types of ad units include lead generation, video ads/banners, banners, expandable banners, text links, co-branding, e-newsletters and mobile.  Recommended sites are Yahoo!, Accuweather, Yahoo! Right Media Network, Specific Media, TargetPoint Media Network and Tremor Media Network.  Some recommended outdoor/active niche sites are Wildernet, Geocaching, OutsideHub, MotorcycleRoads, Bicycling and iExplore.  Travel sites are Trip Advisor, Travel Spike and Fodors.  Recommended multicultural sites include BlackAmericaWeb, Yahoo! Telemundo and Consorte Media.  Local Web Sites like ArkansasTimes.com, ArkansasMatters (KARK), KTHV.com, Arkansas Business.com and KATV are recommendations.  Lead generation networks are ValueClick and CoolSavings.com.  The Spring/Summer 2009 Online Plan Summary has a plan cost of $600,000, Impressions of 62,629,921, Clicks/leads of 357,910, Overall Cost-Per-Action of $1.68 and Cost-Per-Thousand at $4.18.  In terms of added value, of the 62.6 million impressions negotiated for the Spring/Summer Plan, 20.9 million impressions, or 33% are no charge added value impressions.  Total Added Value is $150,000.  The cost-per-thousand negotiated for the Spring/Summer Plan is 25% lower than the Fall 2008 plan cost-per-thousand.  
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Carrie Orahood and Brian Kratkiewicz presented a PowerPoint presentation of the banner ads which are based on the Spring/Summer Online Campaign theme.  


Ms. Orahood reported on the electronic fulfillment piece, which is an email sent to people who request information from the lead generation campaign.  She stated that Aristotle and CJRW had a good discussion about user trends and people having the photo ability to download.  The Spring/Summer 2009 Online Campaign Budget is at $622,069 including production costs.  


Steve Arrison commented that he didn’t see a lot of activities, besides outdoor recreation.  Karen Mullikin stated that they could possibly add gaming to the ads.  Mr. Arrison agreed that more needs to be shown; that he’d like to see more highlights on attractions and activities, instead of just state parks.  Mike Mills added that more focus needs to be on “what do I spend my money on?”  The context of the photos needs to show more things like canoes, racing, Magic Springs, ballparks and hone in on “where do I spend my money?”  Jim Gaston replied that the Commission is sending mixed signals to Aristotle and CJRW about what is actually wanted.  Ms. Mullikin commented that the main focus for creating the ads is on what was learned from the ERA/Longwoods research.  Some of the motivators were “excitement”, “uniqueness”, “fun”, “and popular.”  She also added that they will start the campaign with these and add to it later.


Bob Knight moved to approve the Spring/Summer 2009 Online Campaign: Media & Creative Recommendations with suggested changes.  Mike Mills seconded and the motion carried.
Spring/Summer 2009 Branson Television: Creative Recommendation


Carrie Orahood reported on the Spring/Summer 2009 Branson Television: Creative Recommendation.   She stated that the ad starts in April in an effort to reach people already vacationing in Branson.  This is a Northwest Arkansas specific message to encourage them to cross the Missouri/Arkansas state lines to spend time in The Natural State.  This is a 2.5 minute message that reaches over 25,000 hotel rooms and more than 24,000 households and businesses.  The commercial was shown to the Commission.  Bob Knight asked if CJRW lets the people know that they are going to feature them in the commercial to try and save on production costs.  Karen Mullikin replied that it is the opposite, that CJRW feels it is the state’s responsibility to promote attractions.  Richard Davies commented that they provide footage to others who do their own ads.  Montine McNulty added that there are cooperative programs where companies/vendors can pay advertising dollars to participate and do more.  
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Spring/Summer 2009 Supplemental Radio: Creative Recommendation


Carrie Orahood reported on the Spring/Summer 2009 Supplemental Radio: Creative Recommendation.  She stated that in rural markets around the state, radio ads will be placed to continue the state’s message and to make sure everyone is included.  There are three thirty-second radio spots that will run in rotation.  The radio spots were played for the Commission.  

 Welcome Center “Welcome to Arkansas” Video: Creative Recommendation


Carrie Orahood reported on the new Welcome Center “Welcome to Arkansas” video.  She stated that Joe David Rice attended at TIA meeting where a Disney-produced video was shown that was created specifically for people in the customs line entering into the United States.  It was a message extending a warm welcome to the United States.  Joe David made a recommendation, as part of the “Welcome to Arkansas” campaign, that CJRW develop a specific “Welcome to Arkansas” video to be played at the Welcome Centers.  Carrie played the video for the Commission.  

Mike Mills moved to approve the Spring/Summer 2009 Supplemental radio and “Welcome to Arkansas” creative recommendations.  Ness Sechrest seconded and the motion carried.  Bob Knight and Jay Bunyard abstained. 

Interactive Arkansas Tour Guide Update 

Karen Mullikin gave an update to the Commission on the Interactive Tour Guide.  Karen stated that it is now live on Arkansas.com.  Ms. Mullikin pointed out several improvements and changes on the Tour Guide.  It is an online source, created to look just like the regular hardcopy of the Tour Guide.  Ten videos have been embedded in the Tour Guide.  New features include and interactive map, advertisers locator map, send to a friend, the ability to bookmark pages, zoom in and out and a navigation bar that takes you to any page on the Tour Guide.  
Internet-Related Items


Marla Johnson-Norris reported that Aristotle won the Outstanding Web Site Award for every version of Arkansas.com.  For the first time in history, Arkansas.com was ranked #1 on Hitwise and beat out Michigan.  There are new versions of Arkansas’s MySpace and Facebook pages running live on the internet.
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Chere Schmidt reported on the latest statistics.  For the month of December, the visitors are at 288,080, up 12.2% year-to-date.  Unique visitors are up 29.5% year-to-date.  Media downloads continue to be strong with 16,517 in December 2008.  Motorcycle Adventures, Let’s Ride 2008 is the strongest download.  As far as tracking, Printer Friendly for December 2008 is 36,063.  Send to a Friend is 163.  For Keyword Buys, Total Impressions are 1,322,545, Click-Through is 22,064 with a cost of $25,464.12.  Cost-Per-Click is $0.70 with 120 inquiries.  Budget Balance is $93,231.80.  Social Networking (MySpace page) is up to 2,381 profile views for December 08, 1,410 friends, 42 blog posts and 808 blog views.  Hitwise, November 2008 was a milestone for Arkansas.com, achieving the #1 ranking in the custom category “All 50 State Tourism Sites”.  Arkansas.com is at 26.50% of the market share.  In paid search vs. organic search, Arkansas.com is ranked #9, with 4% paid traffic vs. 96% organic.  


Marla Johnson-Norris reported on recent production updates.  Updates include the Media Room, See Arkansas First, Hot Deals and Packages, Moving to Arkansas, Arkansas.com MySpace page and Girls Getaways.

Miscellaneous


Kim Williams reported on Estevan Hall in Helena West-Helena.  Ms. Williams stated that Kathy Cunningham announced that the Civil War Trust bought Estevan Hall and over 50 acres.  Estevan Hall served as a hospital during the July 4, 1863 Battle of Helena.  


Joe David Rice reported that TIA (Travel Industry Association) was recently renamed US Travel.   


Wayne Woods reported that Mike Dandurand retired on January 15, 2009 after 34 years at CJRW.  

Jim Gaston moved to send a certificate of appreciation to Mike Dandurand.  Mike Mills seconded and the motion carried.  

Jim Gaston commented about adding photography and videos to YouTube.

Jim Gaston moved to look into putting Arkansas video on YouTube.  Bob Knight seconded and the motion carried.  


The State Parks, Recreation and Travel Commission meeting adjourned at 3:00 on January 15, 2009.
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___________________________________________

Richard W. Davies, Executive Director

Arkansas Department of State Parks and Tourism

___________________________________________

Danny Ford, Chairman

State Parks Recreation and Travel Commission

