MINUTES
State Parks, Recreation & Travel Commission

Ft. Smith, Arkansas

April 21-22, 2005
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Steve Arrison – Thursday only
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Wade Williams
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Debbie Haak – Business Conflict
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Jon Brown, Region I Supervisor
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Ron Gossage, Superintendent, Lake Ft. Smith State Park
David Flugrad, Superintendent, Mt. Magazine State Park

Jessee Cox, Superintendent, Devil’s Den State Park

Mark Clippinger, Superintendent, Hobbs State Park-Conservation Area

Gloria Robins, Executive Assistant

Leigh Bidewell, Administrative Assistant

Sandy Burch, Administrative Assistant

Agency Staff Present

Shelby Woods

Wayne Woods

Karen Mullikin
Linda Scroggin
Aristotle
Marla Johnson Norris

Jonathan Eudy
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Guests Present
Steve Stewart, Governor Huckabee’s Office

Claude Legris, Fort Smith Convention & Visitors Bureau
Lynn Berry, Eureka Springs Advertising & Promotion
Ross Moore, Greers Ferry-Little Red River Advertising & Promotion

Kelley Linck, Ozark Mountain Region Tourism Association

Barry Travis, Little Rock Convention & Visitors Bureau

Teresa Kyzer, Little Rock Convention & Visitors Bureau

Dan O’Byrne, Little Rock Convention & Visitors Bureau

Pat Mickle, Mickle-Warner-Coleman Engineers

Bobby Aldridge, Mickle-Warner-Coleman Engineers

Joseph and Alice Schwartz

Scott Mashburn
Judy Duguid

Sandra King

Dave Hughes, Arkansas Democrat Gazette

J.E. Dunlap, Harrison Daily Times

Call to Order
Chairman Christenson called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda
Danny Ford moved to approve the agenda.  Montine McNulty seconded and the motion carried. 
Presentation of Minutes from Previous Meeting
Jim Shamburger moved to approve the Minutes.  Montine McNulty seconded and the motion carried.
Recognition of Guests

Chairman Christenson recognized and welcomed guests in attendance.
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Financial Report

Cynthia Dunlap presented a fiscal year-to-date financial report for the period ended March 31, 2005.  The fiscal year-to-date expenditures were: Parks Division, $41,728,600, including construction and grants; Tourism Division, $9,421,515; Keep Arkansas Beautiful, $235,746; Administration Division, $1,734,617; and History Commission, $955,476.  Expenditures for the Department totaled $54,075,953.  The Parks Division fiscal year-to-date operating revenue totaled $9,680,442, an increase of 5% over the same period last year.  

Ness Sechrest moved to approve the financial report.  Wade Williams seconded and the motion carried.
EXECUTIVE DIRECTOR’S REPORT

Legislative Session Update

Richard Davies reported that staff tracked over 400 bills that were introduced during the session that could have an affect on the department and the tourism industry.  Lists of the bills and acts were provided to the Commissioners.  Mr. Davies gave an overview of key acts and bills.  
Meeting Schedule
Richard Davies said he wanted everyone to be aware that there might be a change in the meeting date or location of the July or August meeting. Mr. Davies said the Commission is scheduled to meet in Heber Springs in July.  There is the possibility the legislators will meet in August at Lindsey’s Rainbow Resort.    Mr. Lindsey stated a decision will be made soon.

New State Historian
Richard Davies said a new State Historian had been selected; Ms. Wendy Richter.  Ms. Richter is an Associate Professor and Archivist and current Head of the Special Collection Department of the Riley-Hickingbotham Library at Ouachita Baptist University.  Dr. John L. Ferguson is retiring effective April 27, 2005.  A gift from the Commission will be presented to Dr. Ferguson on April 27th during the 100th Anniversary Celebration of the Arkansas History Commission.   
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PARKS DIVISION
Park Specific Legislation  -  Update
Greg Butts said two bills had passed changing park names:  Prairie County Museum State Park has been changed to Lower White River Museum State Park, and Hampson Museum State Park is changed to Hampson Archeological Museum State Park.  We had also hoped to change the name of Arkansas Post Museum; however, due to opposition by local citizens, we were not successful in having that legislation passed.  Other legislation that passed includes Act 1278 that clarifies the duties, responsibilities and authority of the Prairie Grove Battlefield State Park Advisory Commission, and Act 1375 that authorizes the director of state parks to award a commissioned officer with his or her duty weapon upon their retirement.  Following up on Commissioner Mills’ request, the cost would be $20 per year per commissioned law enforcement officer over the next twenty years.  Mr. Butts said another piece of legislation would clarify Arkansas Game & Fish Commission’s (AGFC) responsibilities and authorities for managing wildlife.  It was decided that the time was not right, however, we will request an Attorney General’s opinion about the AGFC’s authority via Amendment 35 over Arkansas State Parks’ 1947 bird sanctuary legislation.  Specifically, we want to manage the Canada Geese population where it has grown to be a problem, specifically at Lake Dardanelle State Park.  
Hobbs State Park – Conservation Area (HSB-CA)  -  Multi-Use Trail

Greg Butts said proposed changes in the management of the multi-use trail had been discussed at the January commission meeting.  Staff had been directed to meet with the Arkansas Natural Heritage Commission (ANHC) and the Arkansas Game & Fish Commission (AGFC) and look at the alternative of zoning and/or trail closures.  Previous discussions clarified that a multi-use trail does not necessarily mean all users on the trail at the same time.  One of the goals of HSP-CA is to provide quality recreational experiences for all users and to balance use.  Mr. Butts said the recommendation is for the multi-use trail to be closed to all but hunters during two five-day permit hunts in the fall (modern gun and muzzle load hunts), and for  thirty half-days during the spring turkey season (reopening the trail each day at noon).  Mr. Butts said that would mean that the multi-use trails would be closed to all but hunters for 6.8% of the year.  From the staffs’ perspective, it’s a reasonable compromise.  Regarding the zoning concept and identifying the land north of Highway 12 as a hunting zone, some of the areas are sensitive habitats identified by ANHC.  Their policy prohibits horses in those areas.  Also, the AGFC has established acreage standards to maintain the quality of a hunt and how much is desirable for each hunter.  AGFC would like to see 85 acres per hunter.  At HSP-CA we are below that standard because the land available for hunting is 65 acres per hunter for the deer permit hunts.  If we kept the multi-use trail open for everyone and relocated the areas for hunters, it would reduce that acreage per hunter even more.  Mr. Butts said a 30-day public comment period will end with a public meeting during the June 16-17 commission meeting.  Mr. Butts said he spoke 
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with David Goad at the AGFC to get a clarification regarding hunting from horses.  Mr. Goad is researching that regulation and more information will be provided.  Currently, in several of AGFC’s Wildlife Management Areas, if one is a permitted hunter, the hunter may use a horse but pleasure riding is not allowed during hunting seasons.  
Mike Mills asked how permitted hunters were selected.  Mark Clippinger said the permits that are issued are randomly drawn by AGFC.  
Jim Shamburger moved to accept staff recommendation to close the multi-use trail at Hobbs State Park-Conservation Area during the two five-day permit hunts (modern gun and muzzle load) and mornings until noon during the spring turkey season.  Jim Gaston seconded the motion.    

Wade Williams said he is troubled that we would be taking 6.8% of the year for 150 permitted hunters.  That’s not 6.8% of the state’s population.  Greg Butts said the issue is providing quality experiences for everybody.  It is not managing based on quotas or percents of population.  It is based on experience and managing the wildlife population.  Mike Mills asked if there were any other parks that are closed for any reason to allow one specific user group to use the park.  Mr. Butts said, due to the sensitive soils, Village Creek State Park is closed to horseback riders from November through February.  Richard Davies said parks are closed for normal use during special events.  Examples are Mammoth Spring State Park is closed for the Old Soldiers and Sailors Reunion, Rendezvous at Pinnacle Mountain State Park and during the mountain bike races at Devil’s Den the race trail is closed to all but the racers.  Mr. Mills said he wanted to know if this would be a precedent setting situation.  Mr. Davies said it would in a way because Hobbs is the only park where hunting is allowed.  Regarding providing an experience; turkey and deer hunting are solitary activities and are ruined by a crowd.  The experience by horseback rider may not be affected by having a hunter in the woods, other than the safety issue.  Mr. Davies said if we are going to provide the experience of hunting at Hobbs then it is almost essential that the multi-use trail be closed to all but hunters during major hunting seasons.  Mr. Mills said at the Buffalo National River, everybody can use the trails and it all works find.  Why are we not cutting back on the number of hunters to the AGFC prescribed number of acres per hunter?  Mr. Butts said the number of deer permits issued is based on the AGFC’s decision for managing the herd.  Superintendent Clippinger said the shooting range, that has an average of 5,000 users annually, is closed during the two fall hunts and during the spring turkey season.  
Jim Gaston said it is difficult to compare HSP-CA to other parts of the state.  HSP-CA is a smaller tract of land located in the fastest growing area in the state of Arkansas.  If one looked at the population base and how much more area is available to hunt, there is not the concentrated use in the Buffalo River area that there is at HSP-CA.  Mr. Gaston said he agreed that multi-use does not mean all uses by everybody all the time.  It is the hunters who would be penalized if the multi-use trail is open during hunting seasons because it would destroy their experiences.  Also, there is the safety issue.  All it will take is to have one hunting accident – one injury to a 
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horseback rider by a hunter.  Mr. Gaston said the commission would deserve the criticism it would receive if the multi-use trail was left open to all users while hunting was going on in the park and a horseback rider was injured by a hunter.   Mr. Gaston added that he felt the commission also had a moral responsibility to close the multi-use trail to all but hunters during the hunting seasons.  Mr. Williams asked if an additional trail that is proposed would be open year-round.  Mr. Butts said the proposed nine-mile trail near the Visitor Center area would be open year-round and closed to hunting.  Mr. Williams asked when it would be open.  Mr. Butts said park staff and ANHC staff were studying the area and construction could begin after that is completed.  Scott Mashburn said the horseback riders were disappointed they had not been involved in the meeting with the staffs of parks and AGFC.  Mr. Mashburn further discussed the equestrians’ previous position in support of keeping the trails open to their use on a year-round basis.  Mr. Butts said there will be other closed areas near camping, cabins, etc., and they had been calculated in the amount of hunting acreage that will be available.  Mr. Williams said we need to be careful when stating very specific days for closure.  The AGFC has said the length of the hunting seasons change.  Mr. Butts said our policy would be those permitted modern gun and muzzle hunt periods and spring turkey season.     
A vote on the motion was taken and the motion carried with four voting against.  Chairman Christenson listed the Commissioners who voted against the motion:  Wade Williams, Polly Crews, Bill Barnes and Mike Mills.  
Bill Barnes said he had a problem with the concept that we have an 11,000 acre park and we take the position that a group of users, for now, cannot use it.  That is unfair and inappropriate for the size of the facility.  Danny Ford said staff had conducted a lot of research on this issue.  When staff comes to the commission with a recommendation, after doing all the background checking, Mr. Ford said he had to agree with staff.  We cannot please everybody all the time.  There are many different factors to consider; different user groups, safety issues and herd management.  Billy Lindsey said there had already been a precedent set by the fact that hunting is authorized in the park’s legislation.  There is a safety issue at Hobbs that does not exist at the other parks.  We are not talking about a user group not having use of a facility; we are talking about them not having use of the facility for a small percentage of the year.      
Lake Ft. Smith State Park  -  Park Construction Building Recommendation

Greg Butts said there has been a consensus reached with staffs to pool the City of Ft. Smith’s and Arkansas State Parks’ financial resources, and build the best park we can with the $22 million available.  Staffs revisited the older cost estimates to recommend cost saving reductions.  Stan Graves said more headway was made during the February 14th meeting with the city’s representatives because the betterment issues had been set aside, and we worked together on plans to build a better park.  A listing of proposed cost saving reductions that would lower the cost to construct the new park by $1,997,390 was presented, and Mr. Graves gave a brief 
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summary of the various areas indicated in the spreadsheets.  Some of the areas listed included a reduction in the square footage of the Visitor Center, reducing the number of cabins, reducing the number of tent campsites and building a smaller swimming pool and bathhouse.

Steve Arrison asked if we would be staying within the Commission’s $10 million allocation approved for the park.  Mr. Graves said yes, our revised budget is $10,006,000.  Richard Davies said the recommendation represents a $22 million park, $10 million from our department and $12 million from the City of Ft. Smith that will best serve the public’s recreational needs. 
Steve Arrison moved to approve staff’s cost savings recommendations for the construction of Lake Ft. Smith State Park.  The cost savings recommendations total $1,997,390.  Ness Sechrest seconded and the motion carried.   

Greg Butts said we would need to amend the Memorandum of Agreement with the City of Ft. Smith that states very specifically what is a betterment and what is not.  Mr. Butts asked if staff would come back to the Commission for approval to make additional cuts if bids come in higher than estimated.  Pat Mickle, of Mickle-Warner-Coleman Engineers, explained the “construction management” method that the City will use in building the new park.  A construction manager will be on site to coordinate the various aspects of the project which will result in a cost savings.  
Mt. Magazine State Park  -  Tentative Approval on Lodge & Cabin Rates
Greg Butts said that CDI had indicated by June they would provide us a firm date when the lodge and cabins will be completed.  In order to begin taking reservations as soon as we know the completion date, it is necessary that the rates for the lodge rooms, cabins and meeting facilities be approved.  Information on rates at lodging facilities in the state, accommodations at some national parks, other state park systems and rates at the ASP lodge parks was provided.  Mr. Butts said the rates for Mt. Magazine State Park need to be competitive.  A 60% occupancy rate is projected for the cabins and 50% for the lodge which should produce approximately $1.1 million net profit annually based on the rates recommended.  Mr. Butts listed the rates recommended by staff.  Richard Davies asked what the rule is on group and government rates.  Mr. Butts said we don’t have a government rate for cabins.  We do offer a government rate for lodge rooms Sunday through Thursday nights.  Mr. Davies said the reason he was asking is because state agencies were already making inquiries, and we will need to have an answer soon.  Mr. Butts said the current fee policy directive allows a government rate.  There is some authority within agencies to go above the rate.  The policy also allows for a 12% discount on package plans.      
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Jim Gaston said, given the park’s location and the weather at its altitude, he felt the projected occupancy rates are 10% overstated.  Commissioners Shamburger and Lindsey agreed.  Mr. Gaston asked how net was figured versus the way he might figure it.  Mr. Butts said it was the same way but without depreciation and debt service.  Mr. Gaston suggested that depreciation be calculated in order to provide a more accurate net figure.  Mr. Butts said that is calculated when staff proposes new rates each year at the August meeting.  Richard Davies asked how many days each year is the mountain inaccessible.  Superintendent Flugrad said one to two days per year.  There is fog about six days each month but the park is still accessible.  Mike Mills said perception is reality and if people think it might snow then they will think they cannot get to the park.  Mr. Butts said we also received calls from people in Louisiana who want to know if it is snowing because they want to go to the parks when there is snow.  Mr. Gaston asked if staff could go back and refigure projected revenue based on 10% lower occupancy.  Mr. Butts said they would recalculate based on lower occupancy rates.  Mr. Butts said the cabin occupancy at Devil’s Den is 74%, so we felt conservative about projecting 60% cabin occupancy at Mt. Magazine.  Jim Shamburger said he did not know if the rates that were recommended were enough and would feel more comfortable with approving a rate range to give flexibility for high demand weekends or slow periods mid-week.  Mr. Butts said one option would be to have seasonal rates.  Mr. Butts suggested a Parks Committee meeting be held before the next commission meeting in order to get more input.  The commission has the flexibility to make changes before final approval after the public meeting that will be held in June.  Richard Davies said that in order to proceed with Administrative Procedures and marketing of the facilities, the commission can tentatively approve the rates recommended.  Bill Barnes said this will be a new facility with a lot of publicity.  Staff will need to have rate flexibility.  Mr. Barnes said the rates recommended, generally speaking, are too low.  A range is needed and we have to be careful not to under-price premium weekends.              
Jim Gaston moved to give tentative approval to the rates recommended in order to begin the final approval process.  Staff is directed to meet with the Parks Committee and develop a range of rates to recommend to the full commission.  Billy Lindsey seconded and the motion carried.     
Lake Ouachita State Park  -  Lease Agreement with U.S. Army Corps of Engineers


Stan Graves said the lease for Lake Ouachita State Park with the Vicksburg District, U.S. Army Corps of Engineers (COE) expires May 11, 2005.  The Corps requested that the remaining COE structures at the park be transferred to ASP in conjunction with the renewal.  Mr. Graves requested approval to renew the lease.
SPRTC Minutes

April 21-22, 2005

Page 9

Jim Gaston moved to approve renewal of the twenty-five year lease agreement for 370 acres of land known as Lake Ouachita State Park with the Vicksburg District of the U.S. Army Corps of Engineers (COE).  Approval is also given to accept transfer of the remaining COE structures from the COE to Arkansas State Parks.  The transferred properties include two boat launch ramps, two interpretive trails, a playground and the following structures:  Stone Pump House COE #24.214, AASIS #120002418 (10.15), Residence COE #24.231, AASIS 3120001829 (10.03), Residence COE #24.220, AASIS #120001831 (10.11) and Residence COE #24.216, AASIS #120001832 (10.19).  Billy Lindsey seconded and the motion carried.  
Aristotle  -  FY06 Website Budget

Page Watson gave an overview of the state parks website budget for the period July 1, 2005 – June 30, 2006.  Items covered included updates and maintenance, more information for schools and teachers, the addition of maps and photos of trails, more photos of exhibits, marinas, pavilions, additional mapping features, integrating online reservation system, 360° photos and videos, management tools for staff, search engine paid placements, and new park informational kiosks and maintenance of existing kiosks.  Ms. Watson said the budget was $196,746 with a contingency of $19,675.  The total budget is $216,421.  Following questions and discussion of various aspects of the budget, Ms. Watson requested approval of the budget. 
Wade Williams moved to approve the FY06 (July 1, 2005 – June 30, 2006) budget as presented for the Arkansas State Parks’ website for a total of $216,421.  Bill Barnes seconded and the motion carried.
Camping Reservation Policy  -  Public Hearing

Greg Butts said the proposed regulation is to allow reservation of 100% of the campsites and permit campers to reserve by specific campsite number.  In addition, 20% of a park’s high demand sites will be held for Thu., Fri., and Sat. nights on regular weekends and through Sun. night on holiday weekends.  During the public comment period, three e-mail messages were received from campers opposing the idea of going to 100% reserveable sites.  

Mr. Joseph Schwartz said he wanted to comment on campsite fees.  Mr. Schwartz said his RV uses 30 amps and he did not feel it was fair for him to pay extra for the 50 amp service sites.  Regarding the proposed changes in the reservation policy, Mr. Schwartz said he was in favor of the change.
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Jay Bunyard moved to approve that 100% of camping sites may be reserved and campers may reserve a specific site.  Additionally, up to 20% of the park’s high demand sites must be reserved for a minimum length of stay of three nights (Thursday, Friday and Saturday) on weekends, and four nights (Thursday, Friday, Saturday and Sunday nights) on holiday weekends.  Danny Ford seconded and the motion carried.   
Prairie Grove Battlefield

Stan Graves said during the November 18-19, 2004 meeting, the commission approved land acquisition at Powhatan Courthouse State Park as part of a Land & Water Conservation Funds (LWCF) conversion due to the widening of Highway 62 by the Arkansas State Highway & Transportation Department (ASHTD).  Since that time we learned that the land for the park had been acquired through the Battlefield Protection Program (BPP), and the property that will be converted due to the widening of the highway had to be replaced with Civil War Battlefield land.  Park Superintendent Ed Smith contacted Ms. Katie McCoy who owns a large farm that borders the Illinois River and would meet the BPP conversion requirements.  Ms. McCoy agreed to work with ASP for the conversion of 1.14 acres valued at $17,100 that will be paid for by the ASHTD.      

Jim Shamburger asked if the McCoy land was property that had been identified for acquisition.  Mr. Graves said it was not but was part of the 1862 battle.  Mike Mills asked if the McCoys were willing sellers.  Mr. Graves said they were.

Mike Mills moved to approve an amendment to the November 18-19, 2004 motion approving a Land and Water Conservation Funds (LWCF) 6f conversion of approximately 1.2 acres of land that the Arkansas State Highway and Transportation Department (ASHTD) needs for widening U.S. Highway 62 at Prairie Grove Battlefield State Park with mitigation replacement property at Powhatan Courthouse State Park.  The amendment allows the acquisition of 1.2 acres of land from Ms. McCoy adjacent to Prairie Grove Battlefield State Park as LWCF 6f mitigation replacement property.  The earlier property approved for LWCF 6f mitigation replacement did not meet the guidelines of “Civil War Battlefield” property.  Montine McNulty seconded and the motion carried.  
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Powhatan Courthouse

Stan Graves said the acquisition at the park that had been approved during the November 18-19, 2004 meeting as part of the Land & Water Conversion Funds (LWCF) for Prairie Grove Battlefield State Park would be beneficial to the park.  Mr. Graves requested approval to acquire the Church of Christ property and the Glenda Glenn property with available A-75 funds (1/8¢ Conservation Tax).  

Jim Gaston moved that the properties originally approved for Land and Water Conservation Funds (LWCF) 6f mitigation include land proposed for acquisition from the Powhatan Church of Christ and from Ms. Glenda Glen.  These properties had previously been approved as mitigation replacement properties as part of a LWCF 6f conversion with the Arkansas State Highway and Transportation Department at Prairie Grove Battlefield State Park.  Independent acquisitions of these two properties will be funded with Amendment 75 funds (1/8¢ Conservation Tax).  Danny Ford seconded and the motion carried.  

Mammoth Spring State Park  -  Renewal of VFW Reunion Agreement

Greg Butts requested renewal of the agreement with the VFW to hold their annual reunion at Mammoth Spring State Park.

Ness Sechrest moved to approve a five-year renewal of a Concession and Operating Agreement with the Veterans of Foreign Wars, Post Number 7831, for its annual reunion at Mammoth Spring State Park.  Jim Shamburger seconded and the motion carried.  
Lake Frierson State Park  -  Removal of Structure from Inventory

Stan Graves requested approval to remove a deteriorated fishing pier from inventory.


Jim Shamburger moved to approve removal from inventory at Lake 

Frierson State Park a deteriorated fishing pier #38.13 (AASIS ID 500004518).  Billy Lindsey seconded and the motion carried.  
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Toltec Mounds Archeological State Park  -  Renewal of Agreement with the Arkansas Soil & Water Conservation Commission 

Stan Graves requested approval to renew for five years the Use Permit Agreement with the Arkansas Soil & Water Conservation Commission for a water monitoring well at Toltec Mounds Archeological State Park.

Billy Lindsey moved to approve the five-year renewal of a Use Permit Agreement with the Arkansas Soil & Water Conservation Commission for a water monitoring well at Toltec Mounds Archeological State Park.  Jim Shamburger seconded and the motion carried.   
Devil’s Den State Park  -  Removal of Structure from Inventory

Stan Graves requested approval to remove from inventory a substandard pit toilet at the park that does not meet the Americans with Disabilities requirements.  The toilet will be replaced with a bathhouse that meets current standards.


Montine McNulty moved to approve removing from inventory at Devil’s Den State Park a substandard pit toilet #05.26 (AASIS ID 1200001914).  Ness Sechrest seconded and the motion carried.    

Certificates of Appreciation

Greg Butts requested Certificates of Appreciation for three retiring park staff.  Lake Ouachita State Park Superintendent Ron Magness who is retiring after 28 years of service, Lake Poinsett State Park Superintendent Bobby Austin who is retiring following 34 years of service, and Ozark Folk Center Park Ranger Leon Horton who is retiring following 31 years of service.


Ness Sechrest moved to approve Certificates of Appreciation for Ron 

Magness, Bobby Austin and Leon Horton acknowledging their years of service to Arkansas State Parks.  Polly Crews seconded and the motion carried.  
Village Creek State Park  -  Wellington Update

Greg Butts said Wellington International had received preliminary approval for a business and industry loan on $10 million for golf course and conference center project at the park.  They are still working to secure backing on another $7 million of which they have tentative approval for half.  Mr. Butts said our agreement with Wellington Int’l. has a clause in it that says either party may terminate the agreement if, in ten months, financing had not been secured.  Wellington Int’l is close to securing financing for the full amount and that should occur 
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soon.  Ness Sechrest asked if the agreement should be extended.  Wade Williams asked if Wellington Int’l. had requested an extension.  Mr. Butts said no, as the termination clause is permissive for either party.  Based on the information provided, Mr. Butts did not recommend terminating the lease.  Mr. Butts said he was expecting a report the following week and would forward that information on to the Commissioners as soon as he receives it.    
CIP Quarterly Report  -  Jan., Feb., Mar. – 2005

Stan Graves said $95,330,412 in projects is under way throughout the park system.  An additional spreadsheet was provided that indicated by park, legislative district and county the Amendment 75 (1/8¢ Conservation Tax) projects throughout the system totaling $64,368,053 that have been completed and $19,731,187 in construction currently underway for a total of $83,731,187.        


Miscellaneous

Greg Butts said an article about the Ozark Folk Center and the Mountain View area had appeared in the Sunday, April 17th edition of the Arkansas Democrat Gazette, and an article a about the campground renovations at Petit Jean State Park was in the Saturday, April 16th edition.  A compliment had been received from a recent guest who said that Arkansas State Parks were the best they had seen compared to the campgrounds in Vermont, New Hampshire, Maine and Tennessee.  Jay Miller, Program Services Manager, was recognized by the National Association for Interpretation as the 2004 Distinguished Professional Interpreter.  Mr. Butts said Joan Ellison had received an e-mail message from Mr. Don Wright who researches campgrounds for his company’s camping guidebooks.  Mr. Wright complimented the Arkansas State Parks’ website saying it “is without question the best in the nation.”    
TOURISM DIVISION
2005 Arkansas Governor’s Conference on Tourism:  Final Report


Joe David Rice reported that 693 delegates registered to attend this year’s Governor’s Conference on Tourism and approximately $85,000.00 was collected at the Silent/Live Auction.  Karen Mullikin stated this year’s conference received good television coverage totaling 21 minutes and 23 seconds of air time.  Mullikin also stated that newspaper coverage and overall publicity value was over $112,000.
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Regional Association Matching Grant Program:  FY 2006 Recommendations


Donna Perrin reported to the Commissioners that all criteria for the 2006 Regional Association Matching Grant Program for FY 2006 remains the same with the exception of the reporting dates.


Montine McNulty moved to approve the Regional Association Matching Grant Program for FY 2006.  Ness Sechrest seconded and the motion carried.

2004 Conversion Study


Charles McLemore presented the results of the 2004 Fall Conversion Study.  An overview of the studies was distributed to the Commissioners.


The reports state the Arkansas Department of Parks and Tourism, Parks Division web site; Arkansasstateparks.com received 233,365 visits (fall, September-November), and 2,662,453 hits.  A total of 948 addresses of those making requests during the fall months were emailed the survey instrument along with a letter from the State Parks Director.  There were 258 questionnaires completed for a 27.2% response rate.  The average expenditure per trip was $193.62 and the average family income was $68,402.28.


Mr. McLemore stated the Fall Internet Conversion Study web site for Arkansas.com received a record 1,166,660 visits and 19,049,906 hits during the September through December 2004 Fall/Winter advertising campaign.  The survey instrument was emailed to 20,466 households with 18.8% responding.  McLemore said over 52% printed one or more pages from the web site, up slightly from 2003.  The average expenditure per trip was $394.96 with $339.85 of the total spent in Arkansas.  

Also, the effects of the 2004 Fall Advertising Campaign show that during the last four and a half months of 2004, the Tourism Division received 116,393 requests for travel information which were associated with this specific campaign.  The average expenditure per trip was $957.00, with $501.29 estimated to have been spent in Arkansas.  Slightly over 22% indicated they have visited the Arkansas web site with sixty-two percent stating they plan to visit Arkansas within the next 12 months.

Arkansas Tourism Online Survey/Focus Group Report:  Aristotle


The Aristotle team reported that a total of 4 focus groups, 2 each in Chicago and Dallas were conducted in November 2004.  Each participant filled out an online survey prior to the session.  The purpose of the online survey was to provide certain quantitative data and to provide the moderator with significant areas to explore.  A total of 57 participants were utilized for an 

SPRTC Minutes

April 21-22, 2005

Page 15

average of 14.25 persons per session.  The key topics were Travel Trends, State Website Comparisons, Specific Website Feature, and E-newsletter Design and Content.  The state websites used to conduct comparison included Arkansas, Alabama, Missouri, Mississippi, and Tennessee.  The overall tone of the sessions was positive toward Arkansas and www.arkansas.com.  Overall, 70% of participants were interested in vacationing in Arkansas after reviewing the site.  Before reviewing the website, only 39% were interested in visiting.  

Welcome Center Update


Joe David Rice reminded the Commissioners that a reception and dinner would take place at the new Van Buren/Fort Smith Welcome Center hosted by the Van Buren 

A & P Commission, the Fort Smith A & P Commission and the staff at the Welcome Center.  He assured all Commissioners that if they had not already had an opportunity to visit the new facility that they were in for a surprise.  Regarding the status of the Corning Welcome Center, Rice said weather has played a factor in completing the construction process.  Additional information will be available at the next Commission meeting.

See America Week/National Tourism Week Update


Donna Perrin told Commissioners that the 22nd Annual See America/National Tourism week is slated for May 7 – 15, 2005.  Perrin said the Department of Parks and Tourism is working to make this year’s celebration one of the best with the Arkansas Tourism Appreciation Day being Wednesday, May 11.  She said the department would be sending out a news release publicizing all See America Week/National Tourism Week activities.  
Heritage Trail Presentation


Marilyn Heifner informed the Commissioners that the Heritage Trail includes the Butterfield Coach Trail, the Civil War troop’s movements, and the Trail of Tears in Arkansas (Washington, Benton, Crawford, and Sebastian counties).  She stated the Heritage Trail Plan will be a regional network of driving, bicycle and pedestrian facilities.  Ms. Heifner requested assistance from the Arkansas Department of Parks and Tourism in funding the project.   


Montine McNulty moved to approve the Heritage Trail project for up to ¼ or $25,000.00 matching based on meetingthe requirements of the Community Partnership Marketing Program.  Mike Mills seconded and the motion carried.

TAP Update 


Mindy Hawes said the Tap into Southern Treasures tour “Path of a President” was a huge success and that two operators brought three groups to Arkansas for part or all of this tour.  

SPRTC Minutes

April 21-22, 2005

Page 16

Hawes reported that several of the people who came through Sports Leisure Vacations (Sacramento, CA) as an addition to their “Mystery Casino Resort Tour” signed up for the mystery tour only because their first choice, “Path of a President” was sold out.


Hawes stated there were significant newspaper and television coverage as well as favorable comments from attendees.  One success story she shared with Commissioners came from Clayton Whitehead, VP of Sports Leisure Vacations.  Mr. Whitehead wrote:

“Little Rock now has a new, world-class attraction.  Very few cities will ever be lucky enough to have a presidential library, nor receive the international publicity that goes along with it.  Other suppliers now have a golden opportunity to raise the bar on their products and services to match the growing expectations of your visitors.  Some suppliers have already “gotten it” and done so.  Take the hotel where we stayed – the Holiday Inn Presidential Center.  This is no ordinary Holiday Inn!  Larry Carpenter (the owner/developer) saw an opportunity to create something that would be memorable – something that would set him apart from the pack.  I would say he succeeded.  Our first impression of your city and state was a good and profitable one, and we will be back.  We are already planning next year’s visit – a repeat of this itinerary – as well as adding Little Rock to at least one of our Branson itineraries each year.  We will continue to seek out suppliers who (like the Holiday Inn) offer an enhanced experience – hotels that offer more than just a night’s sleep; restaurants that offer more than just a meal; and attractions that offer more than just exhibits under glass.  We call this not sightseeing, but lifeseeing.  This is what our customers expect from us – it’s what keeps them coming back.  Therefore, we can demand no less from the destinations we visit.


In closing, Hawes said the TAP operators and Arkansas TAP partners will take all the success stories back to the other TAP operators and state partners to inspire and learn from them so these experiences can further build the TAP success

Executive Order 05-01 Update


Mindy Hawes explained the Governor’s Executive Order 05-01 to the Commissioners.  Hawes said all agencies, boards, and commissions shall immediately contact all national and regional organizations to which they pay any dues and encourage such organizations to hold conferences and conventions in Arkansas.  All agencies, boards, and commissions shall actively pursue attracting such conferences and conventions, up to and including submitting bids to host the conferences or conventions.


Hawes told the Commissioners the web site for the Governor’s Executive Order 05-01 was available for viewing at www.arstateemployees.com
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Consumer Focus Groups – Report from Dan Hough, Alan Newman Research

Mr. Hough distributed to each Commissioner the 2005 Alan Newman Research Focus Groups Report.  Hough told Commissioners that 4 focus groups took place - two each in Oklahoma City, OK, and Shreveport, LA.  The overall objective of the research was to assess target consumers’ perceptions of TV and magazine advertising in Arkansas.  Advertising was evaluated directly for appeal, stopping power, and motivational impact.


Hough reported ads were tested in Endless Vacation boomer groups and Arthur Frommer’s Budget Travel generation X group.  Arkansas ads preformed consistently well with Arkansas being one of three most recalled destinations, along with Antigua and Caribbean cruises.  The Arkansas TV ad tested against three other states’ tourism ads and performed extremely well, being favorite in three of four groups.

Recent FAM Tours:  Reports


Jana Greenbaum reported on the success of the recent familiarization tours organized by the communications section and the teamwork involved in their planning and implementation.  Participants included Kevin McClain of Spaindex, Don Woodland, publisher of Vitality Magazine from Cape Code, Mass., and several SATW travel editors from around the country.
“On the Road in Arkansas” Report


Jana Greenbaum presented to the Commissioners a new marketing project the department is doing with the statewide daily newspaper, the Arkansas Democrat Gazette.  The project is entitled, “Arkansas Road Trip” and involves a bi-weekly page of advertising and editorial that will tout different recreational attractions and activities throughout the state.  Parks and Tourism travel writers will provide the copy and the paper’s staff will sell the advertising to various travel-related businesses.
Editor’s Council, SATW Report


Jana Greenbaum reported on the success of the March meeting of the Editors Council of the Society of American Travel Writers in Little Rock.  The majority of the 55 participants had never been to Arkansas and was surprised and impressed with the state’s beauty, charm and cosmopolitan offerings.
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Marketing & Advertising Report

Spring/Summer 2005 “History” Television Creative Recommendation


Karen Mullikin presented the history television creative recommendation.  The spot has a large selection of footage in historic areas and shows the variety of history products available on an Arkansas vacation.  The footage covers the state and creates warm, inviting images of vacationing in Arkansas.

Jim Shamburger moved to approve the Spring/Summer 2005 “History” television creative recommendation.  Wade Williams seconded and the motion carried.

Spring/Summer 2005 “Fishing” Television Creative Recommendation


Mullikin stated the Fishing Spot was created to promote the Arkansas Fishing Guide, which has just been printed.  The spot paints the Natural State as a colorful fishing destination offering wide variety of species and types of fishing.  Viewers are encouraged to give their fishing a makeover and to “change their luck” by fishing in Arkansas.


Jim Shamburger moved to approve the Spring/Summer 2005

“Fishing” television creative recommendation.  Wade Williams Seconded

and the motion carried.

Spring/Summer 2005 Radio Campaign:  Media & Creative Recommendations



Karen Mullikin informed the Commissioners that radio is more effective when the message is very specific, so rather than just a “visit Arkansas” message, the call to action in both spots is to log on the Arkansasvacations.com, which then seamlessly takes people to arkansashotdeals.com.  The spots promote the website and the Indoor-Outdoor vacation options available on an Arkansas vacation.  There will be three markets, Memphis, Shreveport, and Tulsa and each market will run for three weeks, beginning April 25, 2005.  The total budget for the three markets is $99,537.00.

Jim Shamburger moved to approve the Spring/Summer 2005 Radio media and creative recommendations.  Wade Williams seconded and the

motion carried.

“Destination Arkansas” Update


Karen Mullikin reported that UK operators were working on fishing trips to The Natural State and that four companies specializing in fishing want to visit Arkansas with one already 
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planning to come.  Mullikin said two operators were interested in ranching and want to visit Arkansas.  Avian Adventures was interested in bird watching and plan to add Arkansas to its worldwide portfolio.


Joe David Rice informed the Commissioners that Unique Tours in Memphis was no longer in business and stated the department did not have any financial loss as a result of the closing.  Mr. Rice reported that Destination Arkansas’s current financial situation as of April 20, 2005 is as follows:


Fiscal Year 2005-2005:  Remaining Quarter



Income:



Expenses:



ADP&T
$43,000

Saltmarsh
$41,499



HSCVB
    7,500

Promo piece
  13,275



NLRVB
    7,500

Fam costs          11,696



Total                $58,000                       Refund (LR)       3,250








CJRW                10,000
Total                $79,720

Projected deficit at year’s end:  $21,720


Fiscal Year 2005-2006 Projections



Income:


            Expenses:



ADP&T         $125,000
            Saltmarsh      $155,000



LRCVB             62,500

CJRW               12,000

HSCVB
    7,500

   
  

NLRVB
    7,500



Total
          $202,500      

 Total             $167,000  



Projected balance available for familiarization tours, etc:  $35,500               













See Arkansas First


Karen Mullikin told the Commissioners that the “See Arkansas First” dates are

May 26 – August 18 and partners include KATV/Channel 7, Wendy’s, Bale Chevrolet, and the Department of Parks and Tourism.  Mullikin said every Thursday, May 26 – August 18, one of thirteen destinations will be featured during the 5:00 p.m. and 6:00 p.m. weathercasts.  Every Friday, Good Morning Arkansas will do a “See Arkansas First Travel Guide” segment informing 
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viewers of additional places to visit and things to see throughout the state.  The winner will be drawn in August on Good Morning Arkansas and the grand prize is a 2005 Chevrolet Equinox.  Mullikin stated the 2004 promotion produced $954,000 worth of added value publicity for the state. 

Section Reports

Research and Information Services


This section processed 49,093 requests for information during the month of March.  Welcome Center visitation totaled 62,594 and visits to the five Department web sites are up a combined 13.3% so far this year.

Communications


Section members completed articles, filed releases, photographed events, and researched, compiled, and edited stories.  Several staff members also spoke at various functions in their territories.

Group Travel


The section responded to 131 inquiries in March 2005.  The majority of the requests came from group tour operators, international, and travel agencies.


Group Travel has been working closely with the Destination Arkansas
Team to plan and facilitate FAM tours as well as product to be included in UK operator offerings.  

Tourism Development


All regional associations met the deadline for monthly requirements for February with the exception of the Ozark Mountain Region.  All regional associations met the deadline for March.  

The meeting of the State Parks, Recreation and Travel Commission adjourned at 9:30 on April 22, 2005 at the Holiday Inn, Fort Smith, Arkansas.

