MINUTES
State Parks, Recreation & Travel Commission

Paragould Community Center
Paragould, Arkansas

April 20-21, 2006
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Gretchen Sacotnik, Superintendent, Crowley’s Ridge State Park

Shea Lewis, Superintendent, Parkin Archeological State Park

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant
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Wayne Woods
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Aristotle

Marla Johnson Norris

Paige Watson

Jonathan Eudy 


Sean McCreight 



Guests Present

Mayor Mike Gaskill, Paragould

Sue McGowan, Paragould Chamber of Commerce 

Dr. Ruth Hawkins, Arkansas State University, Jonesboro

Kelly Linck, Ozark Mountain Region

J.B. Rockwell, Corning
Scott Manatt, Corning
Durwood Brett, Entergy
Mark Rockwell, Corning
Dan Hough, Alan Newman Research

John Gray, Clinton Chamber of Commerce

Ross Moore, Greers Ferry/Little Red River Association

Sally Sedelow, Committee for the Preservation of Greers Ferry Lake

Pat Uecker, Committee for the Preservation of Greers Ferry Lake

Leonard Uecker, Committee for the Preservation of Greers Ferry Lake

Call to Order


Chairman Jim Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.
Approval of the Agenda

Billy Lindsey moved to approve the agenda.  Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Wade Williams moved to approve the minutes.  Danny Ford seconded and the motion carried.

Recognition of Guests

Chairman Shamburger recognized guests in attendance and introduced Mike Gaskill, Mayor of the City of Paragould.  Mayor Gaskill welcomed the Commissioners to Paragould, discussed the growth in population and many of the new facilities in the community, including the $4.1 million 52,000 square foot Community Center where the meeting was being held.    
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Financial Report


Larry Cargile presented a fiscal-year-to-date financial report for the period ended March 31, 2006.  The expenditures were: Parks Division, $46,239,948, including construction and grants; Tourism Division, $8,659,800; Keep Arkansas Beautiful, $277,364; Administration Division, $1,948,395; and History Commission, $1,095,150.  Expenditures for the Department totaled $58,220,657.  The Parks Division operating revenue totaled $10,223,340, an increase of 5% over the same period last fiscal year.  

Mike Mills moved to approve the Financial Report as presented.  Steve Arrison seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Concerned Public Rescue of Texas State Parks
Richard Davies said the Texas State Parks are in greater need of repairs than our parks were in 1996.   Surprisingly, Texas, with a $4 billion surplus in state government spends 49th in the country per person for its state parks.  A meeting was held in Houston that included members of the Sierra Club, Friends of State Parks, and asked us and representatives from Florida state parks to attend the meeting and report on what we did for our park systems.  Mr. Davies said he reported on the passage of Amendment 75.  Florida exists primarily on a real estate transfer tax.    Mr. Davies said that Texas is losing business everyday to Arkansas.    

Proposal from City of Corning

Richard Davies said he had been contacted by J.B. Rockwell regarding a project in Corning, and that they were interested in Parks and Tourism’s participation.  Mr. Davies suggested they talk with the Commission about their proposal.   
J.B. Rockwell said he was the owner of the newspaper and printing plant in Corning.  Mr. Rockwell introduced the other gentlemen who had accompanied him:  Mark Rockwell, Commissioner of the Corning Municipal Airport, Durwood Brett, Manager of Clay County Electric Cooperative, and Scott Manatt, Attorney at Law.  Mr. Rockwell said a group of business leaders in Corning got together and decided the community needed recreation facilities and the appearance of the town needed improving.  Mr. Rockwell said that current times for small towns are difficult.  Factories have closed and those still open have cut back on shifts.  This had resulted in a loss of jobs.  One of the businesses that closed was Basler Electric.  

Corning is seven miles from the Missouri state line and three miles south of the new Welcome Center.   Mr. Rockwell said the community acquired the Basler Electric building and would like to use it for a “Gateway to Rice Country” museum which can also be used to store restored farm equipment that is displayed during the annual Corning Harvest Festival.  The museum could help the city of Corning by attracting the interest of some of the daily travelers along U.S. Highway 67.  The city is in need of additional funding to make the museum fully 
SPRTC Minutes

April 20-21, 2006

Page 4

operational and requests any funding assistance as may be available.  Mr. Rockwell said the city wants to give the building to the Department at no cost.  Congressman Marion Berry is working to secure $200,000 which the city would use to pay the balance owed on the building and turn the balance over to the Department to be used for maintenance and operation of the museum.      

Danny Ford said he had visited with Mr. Rockwell on the phone and had been to Corning to see the building.  It is a nice building and Mr. Ford felt everyone would agree that the area needs something like Mr. Rockwell has proposed.  Richard Davies said sometimes we have to turn down some things because of long-term operating costs.  The Commission’s position has been not to add anything to the park system that wasn’t legislatively approved prior to 1996 when Amendment 75 was passed by voters.  Mr. Ford said the State Parks Recreation and Travel Commission had made a commitment to voters to complete a long list of projects throughout the park system before we took on anything new.  Mr. Davies suggested talking with Cathy Matthews, Director of the Arkansas Department of Heritage, which is a sister state agency that manages more museums that we do.  
Montine McNulty said we need communities thinking about what will stop visitors.  Richard Davies said the answer may be to get the Department of Arkansas Heritage staff together with our staff to look at the building and project what it will cost to operate the museum on a day-to-day basis, exclusive of exhibits.  People who manage museums know what they cost.  Mr. Davies said that may be the best thing to do for everyone – get some of the experts in the state to visit Corning.  Mr. Rockwell thanked the Commissioners for their time.  
Special Session
 Richard Davies said there wasn’t much that effected the Department except the smoking legislation.  As it turned out, the law was less stringent than the Governor’s Executive Order we were already operating under.  The minimum wage will affect us because we are the largest employer of minimum wage employees in state government.  That will have an impact on State Parks operating costs.   
PARKS DIVISION
Aristotle – Proposed FY07 Internet Budget


Paige Watson said the Internet Committee had met to cover the details of the proposed FY07 State Parks internet budget.  Some of the areas outlined for the Committee included more kiosk development at Lake Ft. Smith and Petit Jean, a re-design of the site to coincide more with Arkansas.com, web site updates and maintenance, the addition of a new sections that give information for volunteers in parks and locations for weddings, search engine optimization, maintenance for lodge web sites, wallpaper, photo and postcard updates, the development of new sections for groups and an online store.  Jim Shamburger said it was the recommendation of the Internet Committee to approve the budget as presented.  
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Bill Barnes moved to approve the FY07 Arkansas State Parks Internet Budget as presented for a total of $177,569.00.  Billy Lindsey seconded and the motion carried.  
Jim Gaston said that the Internet Committee had also asked staff to look into the possibility of producing table tent cards that could be displayed at any facility that offers Internet access.  One side of the tent card could promote Arkansas.com and ArkansasStateParks.com would be on the other side.  The target audience for the tent cards would be travelers with laptops.  Mr. Gaston said the Committee has also asked staff to look into producing hotel key cards with the web site addresses printed on them.  Bill Barnes asked if the tent cards would be distributed to the private sector.  Mr. Garston said they would be given to any facility who wanted them.  
Mt. Magazine State Park – Naming Lodge Building Wings
Greg Butts said during the January 19-20, 2006 the Commission had voted to table making a decision on naming the wings of the new lodge at Mount Magazine until staff had the opportunity to discuss it further with Representatives George and Wells and others who had made that request.  Since that time, letters have been received from thirteen different entities that include city and county officials, Chambers of Commerce, etc. asking that the Commission name the lodge wings in honor of former Representatives Willems and George.  Mr. Butts said the recommendation is to name Building A in honor of Representative Lloyd George, Building C in honor of Representative Frank Willems and the center Building B named The Governors Administration Building. 
Jim Gaston moved to take from the table the motion made during the January 19-20, 2006 meeting regarding naming wings of the lodge at Mt. Magazine State Park.  Ness Sechrest seconded and the motion carried.        
Danny Ford moved to approve naming wings of the new lodge at Mt. Magazine State Park, as proposed by staff, in honor of former Representatives Frank Willems and Lloyd George and former Governors.  Jim Gaston seconded the motion.  

Debbie Haak asked how Policy Directive 2510 affects the motion.  Mr. Butts said PD2510 stipulates the Commission has the sole authority to name parks and facilities in honor of people.  Staff does not have that authority.  Ms. Haak asked if we would not now be installing the interpretive plaques with photos.  Mr. Butts said the interpretive panels and plaques are completed and will be installed in the lodge along with naming the wings.  Wade Williams said he is opposed to naming the wings.      

A vote was taken and the motion carried with one abstention and one “no” vote.   
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Village Creek State Park – Proposed Acquisition of Armstrong Property
Greg Butts said it had been previously reported that Village Creek Resort (VCR) was to purchase one acre of land located at the entrance to the planned resort/golf course.  VCR negotiated with the landowner and reached an agreement to secure the land with the intention of transferring ownership to ASP.  As a back-up alternative, should the land not be acquired by VCR, ASP needs the authority to acquire the property.  Should ASP be unable to reach an agreement for the appraised value of $7,750, approval is requested to exercise eminent domain proceedings to secure the land.  In October, 2005, staff started the process for approval to acquire the property as required by ACA 22-4-106 as the acquisition had not been previously authorized by the legislature.  Approval was granted by the Governor, the Arkansas Department of Finance and Administration, and the Arkansas Legislative Council.  
Ness Sechrest moved to approve the acquisition of the David Armstrong property at Village Creek State Park (All that Part of the Northeast Quarter of the Northeast Quarter (PT. NE1/4 NE1/4) of Section 1, T-6-N, R-3-E, Cross County, Arkansas Lying West of “Summersweet Road”(Abandoned County Road) and East of Arkansas State Highway #284 East Right of Way Line and being more particularly described as follows:  Commencing at a monument at the center of Section 1 (SW Corner ne1/4) run thence n 27°54’15” E for 3087.22’ to a point on North Right of Way of Arkansas State Highway #284 and being the Point of Beginning (P.O.B.); Thence run S 67°51’34” E for 65.13’; Thence S 62°19’19” E for 153.00’; Thence S 44°22’08” E for 161.23’; Thence S 00°11’24” W for 117.84’; Thence S 47°34”26” W for 216.06’ to a point on the East Right of Way Line of said Arkansas Highway #284; Thence run along said East Right of Way Line along a Curve to the Left a “Chord” Bearing and Distance of N 01°51’15” E 305.54’; Thence continue along said East Right of Way Line N 53°50’59” W for 67.70’; Thence continue along said East Right of Way Line along a Curve to the Left a “Chord” Bearing and Distance of N 38°49’08” W 165.76’ to the Point of Beginning (P.O.B.), Containing 0.99 Acres and is Subject to all Easements, Public or Private which may exist thereon.) for the appraised value of $7,750.  Should the Department be unable to reach an agreement with the landowner, authority is given to exercise eminent domain proceedings to secure the land.  Montine McNulty seconded and the motion carried.  
Mt. Nebo State Park  -  Oil & Gas Lease Bid

Greg Butts said a request had been received from Sedna Energy, Inc. (SEI) and the Minerals Leasing Officer with the Commissioner of State Lands office for an oil and gas lease covering the mineral interest of property previously owned.  The Department sold the property in 1989 but retained 100% of the mineral rights.  The request from SEI states the purpose of the requested lease would be for the taking of oil, gas and casing head gas for commercial purposes.  The Land Commissioner’s office handles all the leasing of minerals sub-surface rights for state 
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agencies.  It first goes through the Natural Resource Committee for recommendation but authority from the Commission is required in order to start the process.  It will be bid, as all leases are and we expect between 1/8 and 1/4 percent on royalties – between $50 to $100 per acre which would result in $6,000 and $12,000 up front for state parks.  

Ness Sechrest said in his area, the land owners are getting between $350 and $400 per acre up front on a five-year lease.  Mr. Butts said the subject lease area is not part of the Fayetteville Shale; it is a different formation.  Mr. Sechrest asked if we have to take the highest bidder if we think it is not what it should be – that it should be higher.  Mr. Butts said minimum bid limits would be established.  
Mike Mills moved to approve granting the Commissioners of State Lands the authority to advertise for bids to drill for oil and gas purposes and proceed with a lease agreement on property located in Logan County (Southwest Quarter Southwest Quarter, Section 26 (SW ¼ SW ¼, Sec. 26) and South half Southwest Quarter, Section 34 (S ½ SW ¼, Sec. 34) all in Township 7 North, Range 22 West, Logan County, Arkansas (120 acres, more or less ).  Debbie Haak seconded and the motion carried.   

Bill Barnes asked how the land owner feels about this.  Mr. Butts said the land owner has

to provide reasonable access for any testing or production.  Mr. Barnes said we sold the land to him and we have a responsibility to tell him what is going to happen.  Mr. Butts said he will be contacted as is required by law.    
Devil’s Den State Park – MOA with Rural Development Authority of Washington County 

Stan Graves said at the February 16-17, 2006 interest in entering into an MOA with the Rural Development Authority of Washington County (RDA) was discussed.  The MOA would be for the purpose of connecting the parks water distribution system to the Southeast Washington County Water Extension Project (SWCRW).  As discussed at the February meeting, the RDA needed up-front funding to start the process of tying in the park.  The Commission approved expending $385,000 for upgrades necessary for the pump station and water lines.  At the January 19-20, 2006, the Commission approved an Arkansas Natural & Cultural Resources Council grant request for $1.6 million to fund the entire project.  Since the February meeting, staff has met with the water board and developed a MOA for the project.  The MOA states it is contingent on the bidding of the project.  Mr. Graves said the Water Purchase Contract sets a rate of $5.35 per 1,000 gallons.  Considering major repairs and improvements, it costs the park $5.41 per 1,000 to produce water.  Also, the park’s 1960s water treatment plant will require replacement in the future at an estimated cost of $1 million.  Jim Shamburger asked if there was any property beyond the park that may eventually require water service.  Mr. Graves said the park is at the end of the line.  Beyond the park it is primarily U.S.D.A. Forest Service property. 
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 Billy Lindsey moved to approve a Memorandum of Agreement with the Rural Development Authority of Washington County to connect Devil’s Den State Park to the Southeast Washington County Water Extension, and a 50’ Right-of-Way construction easement, and the Water Purchase Contract.  Montine McNulty seconded and the motion carried.       
Pinnacle Mountain State Park – Request for Memorial Garden


Greg Butts said a request had been received from the Pinnacle Mountain Master Gardener Project Committee to place a plaque in the meadow wildflower garden in honor of Carl Hunter.  The memorial is requested in recognition of his contributions to the wildflower gardens at the park.

Bill Barnes moved to approve a memorial to Carl Hunter at the Meadow Wildflower Garden at Pinnacle Mountain State Park Visitor Center in recognition of his invaluable contributions to the park.  Montine McNulty seconded and the motion carried. 
Queen Wilhelmina State Park

Greg Butts said it was time to renew the operating agreements with both the Southern Belle Depot, Inc. and the Arkansas Native Plant & Wildlife Center, Inc. at the park.  The Commission had previously approved renewing the agreements for one year and to re-evaluate the agreements when they came due.  Mr. Butts said he is recommending renewing both agreements for one year.  
Ness Sechrest moved to approve the Concession and Operating Agreement with Southern Belle Depot, Inc. at Queen Wilhelmina State Park for one-year and the Concession and Operating Agreement with Arkansas Native Plant & Wildlife Center, Inc. at Queen Wilhelmina State Park for one-year.  The term of both agreements begin on January 1, 2006 and end on December 31, 2006.  Steve Arrison seconded and the motion carried.   
Delta Heritage Trail State Park (DHT) – Update on Sale of Rail
Greg Butts said on March 21, 2006 Richard Davies and staff met with Representatives Allen Maxwell and Gregg Reep, Senator Jimmy Jeffress and Dan Flowers, Director of the Arkansas Highway and Transportation Department (AHTD) and his attorney Robert Wilson and Sandra Otto with the Federal Highway Administration (FHA) and other legislative staff.  The Commission had previously approved the sale of the rail to fund DHT projects.  There has been great interest from Arkansas Midland Railroad (AMRR) to acquire part of the rail for their short track line.  The process required by the FHA is that we follow AHTD rules for the liquidation of real property, which includes the rail.  The legislators from the area and AMRR are opposed to competitively bidding the surplus rail.  We have tried to see if the FHA would approve us selling 
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direct to the Southeast Arkansas Intermodal Group (SAIG) who could then allocate the rail to projects.  FHA has said the proceeds from the sale of the rail must go back into the trail project or all of the funds would go back to the FHA.  We are prohibited from giving it to SAIG or AMRR.   A conference call is scheduled with Dan Flowers, Sandra Otto and FHA representatives to address what FHA will permit.  They may say we can sell it to SAIG or AMRR as long as it is at appraised value.  Wade Williams asked if AMRR is proposing to pay for the rail or do they still want us to give it to them.  Mr. Butts said their last proposal was to take the southern most 17 miles of rail to use on their track.  They would then give us the sale proceeds from the sale of the rail they would dispose of.  Mr. Williams said then we would have remaining 16 miles of track that could not be accessed by train.  There is strong interest from south Arkansas officials and legislators for the Department to transfer the asset for the betterment of Arkansas without any compensation to the Department.  Richard Davies said we could de-federalize the rail and give it to SAIG or AMRR and then we would have to pay FHA $3 million.  Billy Lindsey asked if we could specify that the rail they don’t want must be removed before they could remove the sections they want.  Mr. Butts said that would be the way to do it – we want the removal in an entire package.  That is what a bid would determine.  Mr. Butts said the U.S. Coast Guard has jurisdiction on the two bridges.  If we don’t use the bridges for trail purposes, it would become our responsibility to remove them which would cost over $1 million.  It is costly to remove the concrete and footings in the navigation channel.  Richard Davies said we are trying to be reasonable but we cannot give the rail away without compensation.  
Crater of Diamonds State Park – Diamond Discoveries


Joan Ellison said the park is an incredible natural and historical resource for the state.  On Sunday, March 12th Tom Stolarz called to tell her that a 4.21 carat yellow diamond had been found by a family from Oklahoma.  Ms. Ellison said she asked Superintendent Stolarz to suggest to the man who found the diamond to have “Oklahoma” in the name.  Mr. Culver decided to name his diamond the “Okie-Dokie Diamond.”  On Monday a representative from The Today Show called wanting more photos and information about the park and wanted to fly the Culver family to New York to be interviewed on the The Today Show, MSNBC and Inside Edition.  Ms. Ellison showed tapes of the programs.  Montine McNulty suggested that The Today Show might want representatives from the park to demonstrate how the diamonds are found.  Ms. Ellison said Mr. Culver will be back on the show after it is cut and she would be sure to request the park’s name be mentioned.  Superintendent Stolarz estimated that the television coverage has already brought an additional $20,000 in revenue to the park in March.  Mr. Culver plans to attend the June Commission meeting at the park and have his diamond on display.    
Mississippi River State Park  -  Resolution

Stan Graves said at the November 18-19, 2004 meeting the Commission passed a Resolution in show of support of the Scenic Byways funding for construction of the Visitor Center at the park.  We were not able to get funding for construction but resubmitted our request 
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and were awarded $280,000 for design of the Visitor Center and exhibits.  We now need a Resolution expressing willingness to utilize the federal funding for the design work and will proceed with a Memorandum of Agreement with Arkansas Highway and Transportation Department to start the design process.    

Ness Sechrest moved to approve the following Resolution. Debbie Haak seconded and the motion carried.  
A RESOLUTION EXPRESSING THE WILLINGNESS OF

DEPARTMENT OF PARKS AND TOURISM

TO UTILIZE FEDERAL-AID

NATIONAL SCENIC BYWAYS FUNDING

WHEREAS, the Arkansas State Parks, Recreation and Travel Commission understands that Federal-Aid National Scenic Byways funding is available at 80% federal participation and 20% local match for the following project:

Mississippi River State Park Visitor Center Design

NOW THEREFORE, BE IT RESOLVED BY THE ARKANSAS STATE PARKS, RECREATION AND TRAVEL COMMISSION THAT:

SECTION I:  The Department of Parks and Tourism, State Parks Division will participate in accordance with its designated responsibility, including maintenance of this project.

SECTION II:
The Arkansas State Parks Director is hereby authorized and directed to execute all appropriate agreements and contracts necessary to expedite the implementation of this project.

SECTION III:  The Arkansas State Parks, Recreation and Travel Commission pledges its full support and hereby authorizes the Arkansas State Highway and Transportation Department and the Federal Highway Administration to initiate action to implement this project.

THIS RESOLUTION adopted and approved this 20th day of April, 2006.







Jim Shamburger







Arkansas State Park, Recreation







And Travel Commission







Greg Butts






Director, Arkansas State Parks
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CIP Quarterly Report – Jan., Feb., Mar. 2006

Stan Graves said $89.5 million in A-75 (1/8¢ Conservation Tax) funding is either completed or underway.  This does not include funding for the Mount Magazine lodge and cabin project or Arkansas Natural and Cultural Resource Council projects underway across the park system.   

Miscellaneous

Greg Butts said in the Camping Life magazine, Petit Jean has been named as one of the top ten state parks in America.  Mr. Butts said the new lodge at Mt. Magazine will be open to the public May 1st with the dedication scheduled for May 18th.  Ness Sechrest asked how reservations were going.  Joe Jacobs said the lodge is booked for the month of May.  We are about to do a big media blitz that should boost reservations for the rest of the summer.  Mr. Butts said we had 5,500 reservations the last time we checked the reservation system.     
TOURISM DIVISION
2006 Governors Conference on Tourism: Final Report

Nancy Clark reported 636 delegates registered to attend this year’s Governor’s Conference on Tourism. A total of $90,000 was raised at the Silent/Live Auction, with about $3,000 to be collected. Ms. Clark mentioned one meeting has already taken place in Hot Springs (host city) for the 2007 Governor’s Conference on Tourism.

2006 Focus Group Findings: Dan Hough, Alan Newman Research 
Dan Hough distributed to each Commissioner the Arkansas Tourism Focus Groups – 2006 Summary Presentation. Mr. Hough detailed results from the four focus groups – two each in St. Louis, MO and Dallas, TX. Each focus group was segmented by age, Boomers (ages 35-54) and Generation X (ages 21-34), and by visitation, visitors in the past three years as opposed to non-visitors (i.e. visitors who had not visited Arkansas in ten or more years). Advertising was evaluated directly for appeal, stopping power, remembrance, and motivational impact.


Mr. Hough reported ads were tested in boomer groups and generation X groups. Arkansas ads performed consistently well (slightly better with boomers) with Arkansas being one of three most recalled destinations, along with Wisconsin Dells and Hawaii (Florida and the Caribbean were close behind). The Arkansas magazine advertisements’ responses were based almost entirely on pictures; the ads evaluated received inconsistent conclusions. The responses of participants depended on images in the ad, Escape, was listed as very appealing in Dallas, St. Louis participants were generally uninterested in the World ad.  

The Arkansas TV ads were tested against three other states’ tourism ads. In St. Louis competitor states included Texas, Kentucky, and Mississippi; in Dallas competitor states included Missouri, Oklahoma, and Mississippi. Overall participants thought ads were similar; 
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however, ads revealed some negative bias towards Arkansas, Mississippi and Oklahoma. Arkansas was listed as favorite/tied for favorite in St. Louis boomer non-visitors and the Dallas Generation X non-visitors, but not in any other group. 
Mr. Hough summarized by stating the Arkansas 2006 Campaign Evaluation shows the campaign was effective improving initially neutral/negative images of Arkansas across the board. The campaign actually provided positive new information and increased some participant’s interest in Arkansas. Participants commented positively about the overall creative approach of the campaign, specifically the TV ads. However, participants criticized the inadequate use of families and activities for families (especially younger families). Participants also mentioned the ads do not highlight any unique aspects of Arkansas and were worried that activities shown in the ads could not be experienced in a single vacation.
Community Marketing Partnership Proposal – Ozark Roar Power Boat Race: John Gray, Clinton Chamber Of Commerce
 
John Gray, President of Clinton Chamber of Commerce, thanked the Commissioners for their letter of recommendation to the U.S. Army Corps of Engineers (COE) for the permit necessary to hold the proposed Ozark Roar Power Boat Race on Greers Ferry Lake in April 2007. Mr. Gray distributed handouts detailing the Ozark Roar Steering Committees expectations of anticipated revenues and expenses associated with the event; included in the handouts were excerpts from the COE Final Environmental Impact Statement (EIS) concerning comments or questions raised during public comment periods or during the consideration of the permit request.  Mr. Gray showed a PowerPoint presentation on the eligibility requirements for financial assistance with the Community Partnership Marketing Program, with explanations on how the steering committee has or will meet the requirements necessary for award of said assistance.

Committee for the Preservation of Greers Ferry Lake- Sally Sedelow

Sally Sedelow, and Pat and Leonard Uecker, Committee for the Preservation of Greers Ferry Lake presented petitions with over 400 signatures against the Offshore High-Speed Power-boat races to the Commission and Richard W. Davies. Handouts were distributed to the commissioners and attendees addressing economic claims/considerations, noise level, dangers involving the event, copies of letters of support from Sierra Club, Save Greers Ferry Lake, and Beaver Lake, in petitioning against the Ozark Roar Power Boat Race, along with exerts from promotional materials used by OSS regarding Pickwick Lake Race.  Discussions ensued regarding explanations against the approval and/or support of the Ozark Roar Power Boat Race on Greers Ferry Lake in April 2007.


Richard W. Davies said due to the popularity of the Community Partnership Marketing program in this fiscal year, new guidelines are being established for the application process.  The new guidelines will give all communities equal consideration before the Commission makes a decision regarding distribution of sponsorship funds from the Community Partnership Marketing Program. Debbie Haak suggested deadlines for applications and presentations for the 2007 Community Partnership Marketing Program should be June 30, 2006. 

SPRTC Minutes

April 20-21, 2006

Page 13

Mike Mills moved to postpone the decision of distributing the 2007 Community Partnership Marketing Program sponsorships until July 2006, with the proposals due in June 2006. Debbie Haak seconded and the motion carried.

Debbie Haak suggested she would like to see commitments in hand regarding the other three quarters of sponsorships for the Ozark Roar Power Boat Race before deciding on the amount of possible sponsorship. 

Group Travel Section 

Travel South USA 

Melinda Hawes reported on her recent attendance at the Travel South USA Showcase. The event was once again a strong event, mostly due to operators who come to destinations in the South deliberately. Travel South is getting better with the leadership of the current showcase director; however movement seems to be toward specialized shows as the market is oversaturated with tradeshows. The Travel South Showcase and Task force are trying to decide how to differentiate themselves from other shows. One idea suggested includes getting together with other destinations in the south to make itineraries that are bigger than just one state. Travel South will continue to work with surrounding states to sell groups, packages and itineraries that are larger than just Arkansas, but include as many Arkansas nights as possible.
African-American Travel Conference

Melinda Hawes reported on the recent conclusion of the African-American Travel Conference held in Little Rock. This conference was a niche show with really strong leads. An estimated 250 travel planners were in Little Rock.  The attendees had either a negative impression of Arkansas from driving through in the 1960s and 1970s, or because relatives who lived in Arkansas left, or no impression of Arkansas. Arkansas did a lot to correct the bad or no impressions. In the past three days the ladies from the African-American Travel Conference were impressed with the tour of civil right sites and the natural scenery. Ms. Hawes expects more such tours and groups will be visiting Arkansas next year due to the anniversary of Central High. 

Group Tour & Meeting Planners Directory

Melinda Hawes updated the Commissioners on the Group Tour and Meeting Planners Directory. The directory is a two-year booklet that targets group tour directors and meeting planners throughout the state. This particular directory contains every possible group destination and new sample itineraries.  There are some states talking about making their state’s directory electronic. Ms. Hawes stated that demographics show at this time an electronic directory for Arkansas is premature. An updated copy of the Group Tour & Meeting Planners directory was given to each Commissioner.
SPRTC Minutes

April 20-21, 2006

Page 14

Destination: Arkansas

Melinda Hawes outlined upcoming activities of Destination: Arkansas. PowWow, a large international tradeshow, which will be held in Orlando, Florida in May; Destination Arkansas, North Little Rock and Little Rock have pooled their monies to purchase a double booth, under the name of Destination: Arkansas, at the event. Ms. Hawes will provide an update at the next Commission meeting.
Destination: Arkansas is coordinating the Familiarization Tour for journalists coming in May, scheduled after the opening of Mount Magazine Lodge. 
Melinda Hawes and one other person are tentatively scheduled for a sales mission to the UK in June. The purpose of the trip includes the training of operators and travel agencies who are currently featuring our product in their catalogs. 
Joe David Rice mentioned Judge Buddy Villines’ spoke to Destination: Arkansas recently regarding the opening of the new bicycle pedestrian bridge at the Murray Lock and Dam on September 30. Destination: Arkansas anticipates the twelve million dollar project will put Arkansas on the map for walkers and cyclists across the nation. 
TAP into Southern Treasures

Melinda Hawes reported TAP into Southern Treasures will be hosting a niche trade show coming to Little Rock in June. Alabama, Arkansas, Louisiana, Mississippi, Missouri, and Tennessee group tour operators have invited suppliers and their partners to help create and sell tours for the South to travelers. An invitation to the show was included in the Commissioners packets.
Governor’s Executive Order 0501

Melinda Hawes reminded the Commission on the Governor’s Executive Order 0501, stating all state agencies, boards, and commissions who pay membership or organizations dues to region or national organizations are encouraged to invite said groups to hold meetings and conventions in Arkansas. The Executive Director of Parks and Tourism must report to the Governor after the May 1, deadline each year as to the economic impact of this order. 
Richard W. Davies commented a web site is available to all state agencies for the reporting of all memberships to organizations and any invitations extended to those organizations. The web site calculates the economic impact of invitations extended and the amount that is lost or gained due to the acceptance or non-acceptance of invitations. Ms. Hawes added due to the amount of detail required, the web site makes difficult for numbers to be manipulated in regards to how many invites were issued and the number of people reached by the invites.
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Melinda Hawes mentioned Group Travel is continuing to work with Aristotle on the Reunions 101 web site. The web site should be operational by May. Also, an article in Courier, a national tour association magazine, had a feature regarding travel in Arkansas. A copy of the article was included in the Commissioners packets. 

Research & Information Services


Charles McLemore reported the Research & Information Services section processed 16,147 inquiries during February 2006, a decrease of 36.1% from February 2005. March inquiries totaled 91,666 an increase of 85.1%. Total inquiries from January – March 2006 were 127,316 an increase of 34.4%. Retirement/Relocation requests have increased 4.1% since January 2006. Welcome Center visitation was 36,441 in February down 0.6% from February 2005. March visitation was 72,236 an increase of 15.4%. Welcome Center visitation for year-to-date is up 12.4%. The Welcome Centers will start the Spring Welcome Center Familiarization Tour on April 23-28 and cover the Heart of Arkansas and Greers Ferry Lake/Little Red River regions.

Fall/Winter Conversion Study

Charles McLemore presented the results of the 2005 Fall/Winter Conversion Study; an overview of the study was distributed to the Commissioners. The effects of the 2005 Fall Advertising Campaign show that during the last four and a half months of 2005, the Tourism Division received 213,136 requests for travel information which were associated with this specific campaign. The average duration of trips was 4.5 nights, 3.2 nights being spent in Arkansas. The average expenditure per trip was $599.50 with an estimated $426.31 of the total spent in Arkansas. Slightly over 68% indicated they have visited the Arkansas web site with 89% stating they plan to visit Arkansas within the next 12 months.
Fall/Winter Internet Study

Charles McLemore presented the results of the 2005 Fall Internet Conversion Study; an overview of the study was distributed to the Commissioners. The report states Arkansas Department of Parks and Tourism Web site received a record 1,680,214 visits  during the Fall/Winter (September – December) advertising campaign. The entire available population was included in the Internet Conversion Study conducted in January 2006. The survey instrument, along with a letter from the Tourism Director, was e-mailed to 142,347 households during January 2006. There were 6,892 questionnaires completed for a 4.8% response rate. Mr. McLemore said over 39% printed one or more pages from the web site, down from 2004. The average duration of trips was 4.1 nights, 3.5 nights being spent in Arkansas. The average expenditure per trip was $373.76 with an estimated $319.06 of the total being spent in Arkansas.
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Tourism Development

Kristine Puckett remarked on the activities of the Tourism Development section. The Arkansas Festival Association held two board meetings since last commission meeting. The board decided the location for the 2007 Conference will be held January 20-22, in Pine Bluff. 
The Tourism Development section is currently accepting submittals for the Fall/Winter Calendar of Events, both online and print submittals. Ms. Puckett invited the audience and commissioners to go online to see if there were any events for their town or region that were not added to the Calendar of Events.
Kristine Puckett mentioned the hospitality training for Arkansas State Parks staff across the state. Ms. Puckett will be going to Paris for Hospitality training session. Donna Perrin will be attending the final meeting of the “My Community” student film projects 
Communications

Partnership for Big Woods

Jana Greenbaum reported on the partnership between the Arkansas Department of Parks and Tourism (ADPT) and Audubon Arkansas regarding The Big Woods. ADPT drafted a letter of response and support for the Audubon grant proposal for the U.S. Fish & Wildlife Service; the Department is currently using the Watchable Wildlife web site as part of the contribution to help Audubon meet their grant requirements. Additional participation will include panel presentations to The Big Woods communities, circulating more information (tour guide, adventure guide, etc.), and helping communities develop initiatives to go after activists, 

Arkansas.com

Jana Greenbaum explained the communication’s section and Aristotle have been working together to complete the “mini” Fishing, Watchable Wildlife, and Industry Insider web sites. The Industry Insider web site will provide a place for consumers and industry partners to go for information, announcements, and to change information on the Attraction, Lodging, and Dining (ALD) database.
Southern Governor’s Association Music Trail
Jana Greenbaum reported the Southern Governor’s Association is building a “music trail” for the south, along with a database on the web site where consumers can go for information regarding musicians, events, and locations along the trail. Aristotle has developed a way to pull out venues and events from the existing database so staff will not have to re-enter information on the new web site. The web site is expected to generate an additional interest in the state.
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Web site Updates & Performance


Jonathan Eudy presented a PowerPoint report to update the Commission regarding the Internet. Aristotle received the 2006 IAC Web Award for the landing page on autumn in Arkansas. Continued work on the mini-web sites; Birding & Watchable Wildlife, Romantic 
Getaways, Fishing in Arkansas, and updated the Arkansas.com homepage information to include information regarding the diamonds found. The updated information boosted the numbers to the Things to Do webpage from 4,730 visitors in February to 15, 100 visitors in March, a 219% increase. 


Aristotle is currently working on an Industry Partner mini-web site, a depository to focus all information related to the industry in one place where the industry in Arkansas can go to participate and gather information. Tutorials will be available to help learn how to log in, create hot deals, to get listed in the Attractions, Lodging and Dining (ALD) database, and how to create coupons. 

The Governor’s Conference on Tourism webpage had 1,476 visitor sessions. The Conference Information PDF’s had 304 downloads. After the Governor’s Conference on Tourism the various presenters PDF’s were posted on the web site, 1,829 downloads has occurred and 408 bios have been downloaded. 


In 2005 there were 56,963 requests made by entering a ZIP code for travel distance to Little Rock, Arkansas. Requests came from all 50 states.

Spring/Summer 2006 Magazine Co-op Report

Greg Harrison reminded Commissioners two years ago the industry asked about more regional type co-ops. In 2006, co-ops were offered in sixteen publications, nine of which were consumer publications, three meetings and convention publications, and four group/travel motorcoach publications. The co-ops benefit the industry in several ways: allows for various advertisers to pool money, offers a frequency discount that passes savings back to individuals and the presence of Arkansas is stronger due to concentrating all Arkansas advertising in consecutive pages. 

The overall goal was to sell a minimum of two pages in each of the sixteen publications. Parks and Tourism’s half of full page ads consisted of twelve and a half pages of the thirty two pages, leaving nineteen and a half co-op pages to sell. There were a total of thirty-nine co-op advertising pages sold, double the goal. There was a 46% increase over the amount sold in 2005.


Mr. Harrison reported if all ads were purchased individually, their rate card cost would have been approximately $788,000. However, with the co-op savings the total actual cost was $491,000; saving the industry just under $300,000 - various businesses saved approximately $241,000, Parks and Tourism saved approximately $56,000.
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Miscellaneous

Joe David Rice reported that he, Richard W. Davies and Dan Flowers, Director of the Arkansas Department of Highway and Transportation and traveled to West Memphis to discuss plans for location of the new Welcome Center. Mr. Rice reminded the Commission the original 
plan was to rebuild the new welcome center next to the old center on Interstate 40, which is west of town. The City of West Memphis has requested site of the new center be located within the limits and several options are under consideration.
Shelby Woods reminded the Commission that the Advertising Committee meeting will be held Wednesday during the June Commission meeting. This is the “Big Picture” planning meeting for the Tourism Ad campaign.

The meeting adjourned at approximately 9:30 on April 21, 2006 at the Paragould Community Center in Paragould, Arkansas.
