Minutes
State Parks, Recreation and Travel Commission

Lake & River Inn

Heber Springs, Arkansas

August 21-22, 2003

Commissioners Present

Billy Lindsey, Chairman



Wade Williams 
Ness Sechrest





Debbie Haak
Steve Arrison –Thursday Only 


Mike Mills
Bill Barnes, Vice Chairman – Thursday Only
Montine McNulty

Jim Shamburger




Loretta House



 
Jane Christenson




Danny Ford




Commissioners Absent

Jim Gaston 





Polly Wood Crews 
Department Staff Present

Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Joe David Rice, Tourism Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joan Ellison, Public Information Officer

Jon Brown, Region I Supervisor

Marcel Hanzlik, Region III Supervisor

Tony Perrin, Region II Supervisor 

Bill Young, General Manager, Ozark Folk Center

David Flugrad, Superintendent, Mt. Magazine State Park

Gloria Robins, Executive Assistant

Jennifer Carson, Administrative Assistant

Sandy Burch, Administrative Assistant

Agency Staff Present

Shelby Woods


Wayne Woods


Karen Mullikin

Aristotle

Marla Johnson Norris

Jonathan Eudy


Dina Crane Pruitt
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Guests Present

Ross Moore, Greers Ferry Lake/Little Red River Regional Association

Jo Price, Heber Springs Chamber of Commerce

State Representative Danny Ferguson, Forrest City
Carl Gardner, Heber Springs
Michael Clark, Sells & Clark

Brian Clark, Sells & Clark

Kelley Linck, Ozark Mountain Regional Association

Rep. Leroy Dangeau, Wynne

Gina Herget, ASU

Dr. Dianne Tiner, ASU

Ina Brown, Heber Springs Chamber of Commerce

Liz Blankenship, Heber Springs South Ridge Retirement Village

Dan O’Bryan, Little Rock CVB

Call to Order


Chairman Lindsey called the meeting to order at 9:00 a.m. and Gloria Robins called the roll.

Approval of the Agenda

Jane Christenson moved to approve the agenda.  Mike Mills seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Jim Shamburger moved to approve the minutes.  Jane Christenson seconded and the motion carried.

Recognition of Guests


Chairman Lindsey recognized and welcomed guests in attendance and thanked the Greers Ferry Lake/Little Red River Regional Association and the Clinton Chamber of Commerce for the morning’s breakfast.  Chairman Lindsey also thanked Ness and Carolyn Sechrest for dinner at their home the previous evening.  

Financial Report


Larry Cargile presented a financial report for the month ended July 31, 2003, the first month of Fiscal Year 2004.  The Parks Division expenditures, including construction/grants, totaled $4,141,872 or 5% of the annual budget.  Tourism Division expenditures totaled $356,865 
SPRTC Minutes

August 21-22, 2003

Page 3

or 3% of annual budget.  Keep Arkansas Beautiful expenditures were $24,494, or 5% of budget.  Administration Division expenditures totaled $172,999 or 7% of budget.  History Commission expenditures were $69,345 or 5% of budget.  Total Department expenditures were $4,765,575.


Parks Division operating revenue for the month ended July 31, 2003, totaled $1,930,659, 0% change from the same period last year.   

Ness Sechrest moved to approve the financial report.  Montine seconded and the motion carried.
EXECUTIVE DIRECTOR’S REPORT

National Lt. Governor’s Association Conference Report

Richard Davies reported that the conference had been held in Little Rock and Lt. Governor Rockefeller had sent him a note of appreciation for the Department’s assistance.  Due to inclement weather the last Saturday of the conference, outdoor activities were cancelled and the Governors were bussed to Petit Jean Mountain.  A taped report was shown that had been done by Winthrop Rockefeller, Sr. about creating Winrock Farms.  The Governors had lunch at Mather Lodge at Petit Jean State Park, and then visited the Rockefeller home.    
Legislative Subcommittee Meeting at Queen Wilhelmina State Park

Richard Davies said that on October 25-27, 2003 the Parks & Tourism Legislative Sub-Committee will be meeting at Queen Wilhelmina State Park.  Though all committee members are invited, most of the Legislators who will be attending will be House of Representative members.  Representative Steve Oglesby will be hosting.  Mr. Davies outlined the tour the Legislators will be taking.  Mr. Davies said any Commission members who want to attend should make arrangements with Gloria Robins.  Senate members of the committee will be meeting at the Arkansas Hospitality Association office on Oct 22, 2003.  
Arkansas Quarter Celebration
Richard Davies reported on the event being planned during which the Arkansas quarter will be unveiled at the Crater of Diamonds State Park.  On October 28, 2003 an all-day celebration will take place at the park and in downtown Murfreesboro to include food, entertainment and a fireworks display.  Any child who comes to the unveiling will be given a new Arkansas quarter.  Adults will be able to exchange a quarter for one of the new quarters.    
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Miscellaneous

Richard Davies said Governor Huckabee announced that there will be a Special Legislative Session to begin December 8, 2003.  Mr. Davies added that the Governor had warned agency heads to watch costs because funding Arkansas schools will most likely impact all agencies.  
Mr. Davies said the new State accounting principles that includes a section on foundations to which ADPT will need to start adhering.  The section relates to more openness on foundation’s relationship with government.  
Next months Commission meeting will be in Hot Springs and will include the ad presentation.  The annual State Parks Superintendents’ Meeting will be held at Petit Jean State Park September 23-25, 2003.  
PARKS DIVISION

Proposed CY2004 Fees & Rates

Greg Butts said the Commission had been provided with background information and this is the meeting during which the Commission will make any adjustments.  A cost analysis for selected campsites and the four lodges is also included.  The September Commission meeting will be the public hearing, and when final approval will be given by the Commission.  Mr. Butts noted errors in the original information sent to the Commissioners:  on Old Washington Historic State Park on page 64, rental of WPA Gymnasium shows $75 for ½ day and should be $175 for ½ day.   This rental cost was reduced based on fees charged for comparable facilities in the area.  
Ness Sechrest asked if the rates are competitive with the private sector.  Mr. Butts said, on average, our rates are comparable to the private sector.  Bill Barnes asked if wave runners were rented at DeGray.  Mac Balkman said there are six for rent at the park.  Mr. Barnes said he used to rent them and they were great the first year, and during the second year they experienced numerous maintenance problems.  Mr. Barnes asked if the park was having the same problem.  Mr. Balkman responded, yes.  Mr. Barnes suggested that parks do not need to rent wave runners because a lot of people own them now and asked if  this was something parks could eliminate.  Greg Butts said DeGray is the only place where one can be rented on the lake.  Wave runners are not rented at Ouachita because of the vegetation problem.  Mr. Butts said there is a big demand for them, but we would analyze income versus expenses and make a recommendation before the next meeting.  Greg Butts said the proposed rental is for $255 per day or $65 per hour, plus fuel.  Wade Williams suggested there could be an area dealer that would participate in trading new ones each year.  Jim Shamburger suggested auctioning them off at end of each year.  Mr. Butts 
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explained the State’s policy that requires all equipment to be sent to the Division of Marketing & Redistribution of the Department of Finance & Administration that sells the equipment, retaining approximately 25% of the sale price.  
Billy Lindsey said he felt the proposed fees are competitive and changes suggested by staff are warranted.

Access Use Permit  -  Draft Policy

Greg Butts said the Commission had requested a policy that would address residential access through state park lands.  The policy needs to cover all the requests that are received, such as those from the state or county highway departments, or a utility company.  The draft policy puts in place some of the details that have been used by the Division for years in the agreements with the residents who live near parks.  Drawing the Commission’s attention to page four of the draft, Section III, Fees, Mr. Butts said the recommendation is for a fee to be set by the Commission for private residential access.  The recommendation is to approve the policy, but the Commission will set the fee for each individual situation to account for inflation, etc.  If a set fee is included in the policy, each time it would be changed, the policy would have to go through a public comment period and the Administrative Rules Committee.  In instances where the highway department is widening a road or a utility company wants to run along the highway right-of-way, or instances where access is for the good of the community, there would not be a charge.  
Wade Williams asked if a minimum fee should be established.  Richard Davies said what staff is trying to avoid is naming a fee in the policy that could be changed over time, therefore avoiding the necessity of going to the Administrative Rules Committee each time.  Greg Butts said another reason for not having a set price is that it could vary from North Arkansas to South Arkansas.  The cost of the land survey would be born by the requester.  Mr. Butts said there will always be between $500 and $600 in staff time involved.  If there is a long access involved, the Commission might want to consider the number of square feet or parts of acreage and determine a charge by contacting realtors in the area.  
Wade Williams said a specific issue that should be corrected is on page three,  F., 2. e. that states the Real Estate Officer shall have the requestor file the Use Permit Agreement.  Mr. Williams said it should be changed to state that it is at the requestor’s expense but the Real Estate Officer files the Agreement.  Greg Butts explained the state’s accounting system and the Purchase Order process.  Mr. Williams said it would be approximately $20, and would save staff time in tracking the document.  This could be done by mail.  The draft policy requires that the Real Estate Officer is doing a lot of work and then coming to Commission for approval.  Mr. Williams said he would rather see that it is brought before the Commission for approval only after staff has determined that the permit be granted, and the survey has already been done.   
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Richard Davies said that would involve a lot of cost if Commission did not approve the request.  Mr. Williams said if the staff has reached the point where they are recommending approval, and then the Commission has good information as to the exact location of a road, etc.  The Commission would be approving what was actually going to happen as opposed to the concept of putting a road in a general area.  Greg Butts expressed concern about the requester paying for a survey and the Commission declining the permit; the requester would be out the money.  Bill Barnes said the Commission has a responsibility to listen to every request received and require the least investment by the requester until the Commission approves the permit.  Danny Ford said the present approach should stay in place.  Greg Butts said what could be done in cases where the exact easement is unclear is to have the Division’s survey crew visit the site.  Wade Williams reiterated that he liked the idea of the requester bearing the survey cost. Greg Butts said occasionally the request is received just before a Commission meeting and there is not time to have a survey completed.  Mr. Williams said the Real Estate Officer might specifically inform the requester of other available access options.  Richard Davies asked if the Attorney General’s office had reviewed the proposed policy yet.  Greg Butts said they had reviewed and approved use permits in the past and the proposed draft would be reviewed by them.
Wade Williams moved to approve the Access Use Permit draft policy with the change to F., 2., e. stating that the Real Estate Officer files the permit and that the requester be advised of other access options when the initial request is made.  Jane Christenson seconded and the motion carried.  
Proposed Policy Directive for Firearms, Explosive and Fireworks

Greg Butts stated there has been a policy on hunting firearms and fireworks since 1975.  Due to revisions in the concealed handgun permit law in Act 1110 of 2003, ASP needs to revise the Department’s policy.  The Attorney General’s office recently ruled on a conflict with Act 1110 which allows concealed permits subject to posting in parks and other locations and A.C.A. 5-73-122 which prohibits carrying handguns into municipal parks.  The ruling was in favor of Act 1110.  There are many locations in parks that have offices where handguns would be prohibited; lodges, visitor centers, museum buildings, restaurants, etc.  The proposed policy strives to find a balance.  Mr. Butts also explained legislation that concerns people with weapons who are on a journey and how the proposed policy addresses those situations.  Richard Davies said the key issue is that the policy not be confusing.  Parks will post signs that explain where a gun can be carried and where it cannot.  Firearms will be prohibited in any building that has a state office.  That eliminated most buildings in the park system.  Firearms will be allowed on trails, in campgrounds, picnic areas and in cabins, if the guest has a permit.  Mr. Butts said the law does allow us to prohibit any firearms.  Mr. Davies said the proposed policy allows a permitted firearm everywhere the law allows it.  We want to make our policy simple to understand.  As an example, when a guest arrived at Petit Jean State Park he would see a sign prohibiting permitted concealed handguns in the Visitor Center, Mather Lodge and the maintenance building.
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Montine McNulty said, though it does not pertain to what is being said right now, why protect employees in state offices but not guests?  Wade Williams sited a recent newspaper article regarding the North Little Rock parks.  Richard Davies explained that hunters who camp in state parks must keep their firearms in a locking devise.  Greg Butts said the proposed policy needs to be amended to include that the firearm may be kept in a locked vehicle.  Bill Barnes said then the firearm could be visible in the vehicle but the vehicle would be locked.  Jane Christenson asked if parks had any problems in the past.  Mac Balkman said it has been a rare situation.  Jim Shamburger asked how this would affect the proposed Village Creek private golf course and lodge operations.  Richard Davies said Wellington, International will be able to decide.  
Greg Butts said he had polled park Superintendents, Assistant Superintendents and Rangers.  Nineteen said they were opposed to the idea of concealed handguns in state parks, fifteen said it should be allowed, and nine said it should be allowed in some places.  Mr. Butts said, in reality, permits have been issued and guests have probably been carrying weapons in parks already.  In a perfect world, our commissioned, certified law enforcement staff would be the only people with weapons in parks.  Their job is easiest if no one is allowed to have a weapon in a park.  Montine McNulty asked how people would be safest is what we all have to determine in our own minds.  Ness Sechrest asked if the Commission had the authority to say no guns are allowed in parks.  Richard said, yes.  

Ness Sechrest moved to prohibit guns in state parks.  Montine McNulty seconded the motion. 

Danny Ford said that would eliminate the hunters who stay in the parks.  Bill Barnes said if we pass the motion, we are in conflict with the law that addresses people on a journey and have a weapon with them.  Wade Williams said he is not sure we have the ability to restrict people on a journey.  Richard Davies said he is not sure, either.  Mr. Barnes said the reality is people will continue to do what they have always done, regardless what our policy says.  Richard Davies said the policy does not say that any one who is carrying a gun can enter a park.  The policy says that anybody who has a State of Arkansas Concealed Carry Permit can carry it in areas other than those listed.  It also says, if one is on a journey or bringing a firearm to hunt nearby, it has to be in a locked case or locked in a vehicle.  The way the policy is written, if one is a concealed permit carrier and stops at a park to use a restroom, you are not breaking the law.  You would be otherwise, if we were to say all guns were prohibited in state parks.  Ness Sechrest said he is concerned about a weapon being used in the event of a disagreement in a campground.  Bill Barnes said we are tracking the will of the legislature and the law of the land.  Anyone who draws a weapon during a conflict would have that weapon with them regardless of what the Commission does or what the policy says.  Greg Butts said, from his understanding, there have been very situations where a permit holder has violated any law; it is rare.  


Ness Sechrest withdrew his motion.
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Wade Williams moved to approve the Firearms, Explosives and Fireworks Park Directive 3070 as presented with the amendment requiring a weapon be in a locked case or in a locked vehicle.  Jane Christenson seconded.  
Bill Young said he had asked off-duty constables not carry guns in the theater.  Mr. Young said his preference is that guns not be permitted at the Ozark Folk Center; realize that the situation there is not like at some other parks that have a lot of acreage or a national forest land nearby.  However, the policy has to allow access to the Ozark Folk Center’s firing range.  Danny Ford said the issue is we don’t want the wrong people to have guns and this policy will not stop that; those people will still have guns.  Billy Lindsey said any problems will not be from permit carriers.  The problem will be from the person who is not supposed to have a gun and our policy won’t change that.



The motion carried with Ness Sechrest and Montine McNulty voting against.
Toltec Mounds Archeological State Park  -  Removal of Mobile Home from Inventory

Stan Graves asked approval to remove from inventory a manufactured home that suffered extensive damage on July 4, 2003 when hit by a fallen tree.

Mike Mills moved to approve removing from inventory at Toltec Mounds Archeological State Park a manufactured home, building #25.04.  Jane Christenson seconded and the motion carried.
Petit Jean State Park  -  Proposed Settlement for Acquisition of Deltic Timber Property

Stan Graves said since 1982 staff had been negotiating with Deltic Timber Corp. about acquiring a 55 acre tract of land located along Highway 154 that is adjacent to the park.  In 1986, the Commission gave permission to acquire the land and in 2002, Governor Huckabee approved the authority to condemn the property.  Following 21 years of negotiations and three appraisals, a final sale price has been negotiated.  ASP’s 2003 appraisal was $441,000.  Deltic Timber countered for $450,000, saying parks’ timber appraisal was lower then what they felt it should be; however a compromise was met at $35 per ton.  Also, Deltic Timber wants to maintain a permanent easement (.832 acres) to their property that is located behind the tract we want to acquire.  The value of the easement is $6,607.  Considering the appraised value of the land minus the value of the easement plus the revised value of the timber, Mr. Graves asked approval to acquire the property for $445,000.  Greg Butts said the final cost would be 2.44 % above the Division’s appraisal.
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Montine McNulty moved to approve the acquisition of a 55 acre tract of land (Pt. of N ½, NE ¼, Sec 5, T 5 N, R 18 W, Conway County, Arkansas) from Deltic Timber Corporation for a total cost of $445,000, and approve an easement to adjacent property owned by Deltic Timber Corporation.  Ness Sechrest seconded and the motion carried.
Hobbs State Park-Conservation Area  -  Trail Easement on U.S. Army Corps of Engineers’ Property

Stan Graves requested approval to an easement for right-of-way with the U.S. Army Corps of Engineers for the development of the barrier-free Van Winkle Walking Trail to Beaver Lake through the Van Hollow historic area of the park.   
Bill Barnes moved to approve entering into a right-of-way easement with the U.S. Army Corps of Engineers for the development of the barrier-free Van Winkle Walking Trail at Hobbs State Park-Conservation Area.  The easement is 20 feet wide by 100 feet in length (approximately .05 acre).  Wade Williams seconded and the motion carried.
Prairie Grove Battlefield State Park  -  Proposed Acquisition of Black Property
Stan Graves said negotiations have been ongoing with Russell and Brenda Black since 1992 for the acquisition of their property which was identified in the Prairie Grove Battlefield Protection Plan.  When the Division had the property appraised on May 12, 2003, it was appraised as agricultural property at $575,000 and was amended to $610,700 on August 19th.  Mr. & Mrs. Black had the property appraised as residential development property, and it was appraised at $975,000 ($8,571 per acre).  Greg Butts said our appraiser did not use previous park land transactions for comparable sales, in that our appraiser did not consider them as “arms length transactions.”  By IRS regulations, any land acquisition by the department is considered under the “forbearance of eminent domain.”  The price per acre the Division paid was influenced by growth in the area.  The Division’s appraiser did not use the Giles & Rush comparable sale at $7,328 per acre because that happened in February, 1999 and was deemed too old.  The Black’s appraiser did use that 1999 appraisal.  Mr. Butts said there is a difference in the approach of the two appraisers.  If this property were to go through the eminent domain process, Mr. & Mrs. Black could expend up to 25% to their attorney above the Division’s appraiser and whatever amount the court would award.  The judge would probably allow testimony whereby the jury would be influenced by other real estate developments in the area and the current value of land.  What is proposed is for us to increase the offer, considering past transactions, and be sympatric to the landowners, and some compromises on some items such as $75,000 for a walnut orchard that won’t be ready to be harvested for another 30 to 40 years.  The Blacks are making extensive improvements to kitchen and bath renovations valued at $70,000 to $80,000.  Mr. & Mrs. Black 
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would like to have a life estate and if granted, would sell for a lower price.  Mr. Butts said the Division would like to offer five-year tenancy which would enable removing the structures and bring the land back to the original battlefield appearance sooner.  Mike Mills asked the Black’s age.  Stan Graves responded that they are in their late fifties to early sixties.  Staff’s proposal is for $512,960 for 70 acres ($7,328 per acre) and $302,200 for the residence, pool, garage, septic tank, greenhouse, kitchen and bath remodel, and yard improvements for a total of $815,160 with a five-year tenancy.  Greg Butts said our appraiser has confirmed that $70,000 worth of kitchen and bath improvements does not necessarily increase the value of a property.  The Blacks have requested $865,000 and a life estate, or $975,000 and up to five-year tenancy.  Mr. Graves said when the house is vacated; it will be removed or sold to someone who will remove it.  Montine McNulty said park staff is to be complimented and thanked for continuing to find and identify property, not just for this park, but for many parks in the system.  What has been done over a period of years is incredible.    

Montine McNulty moved to approve the acquisition of the Black property, Tract 11 (Pt NW ¼ Sec 8, T 15 N, R 31 W Washington County, Arkansas 70 acres more or less) at the Prairie Grove Battlefield State Park for a total of $815,160, and grant a five-year tenancy to Russell and Brenda Black.  Debbie Haak seconded and the motion carried.  
Wade Williams said he had recently been involved in a transaction just on the west side of Farmington and approximately the same distance from S.H. 62 as the Black property.  It was a 47-acre tract that sold for approximately $6,500 per acre.  We will be paying $7,328 per acre for the Black property.  Wade Williams said in the Black’s proposal are they giving any value to their retention of possession of a house.  Greg Butts said there have been two acquisitions where the Division has granted life estate at the park.  Wade Williams said he is not opposed to granting tenancy, but there is a value, an entire set of tables in the Arkansas Code that will show how to compute the value of a life estate, and the Blacks have not put any value on that.  If they were to live 20 or more years, that would be a fairly significant value.  Stan Graves said it would be approximately $250,000.  Greg Butts said the Commission has granted life estate on smaller properties in the past at no charge.  Bill Barnes asked how long the Blacks had lived in the house.  Mr. Graves said the house was built in the 1960s.  Richard Davies said the Black family was living there when it became a park.  Mr. Barnes said he is uncomfortable with not being very sympathetic to people who want to live in the house they have lived in for a long time.  Greg Butts said the Blacks have presented two options.  Loretta House asked what would be the cost and the possibility of us allowing the Blacks to remove the house and either sell it or give it to them.  Richard Davies said we would be delighted for the Blacks to take the house, however I don’t know if we can give it to them.  Stan Graves said it would be a major undertaking to move the house and probably not feasible.  Mr. Butts said that the disposal of houses owned by the state park system must be bid and sold through Marketing & Redistribution Division of the Department of Finance & Administration.  Mr. Davies said, in other words, ASP must offer it to someone who wants to buy it and remove it, even it it’s just for materials.
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Certificate of Appreciation  -  Jeanne Clements


Greg Butts said that Jeanne Clements, Director of Education at the Arkansas Museum of Natural Resources, is retiring after nineteen years of outstanding service.  Ms. Clements is one of the most respected oral historians in the southeast, has trained the majority of those doing oral histories in Arkansas and is an exceptional teacher.  Mr. Butts requested a Certificate of Appreciation for Ms. Clements.

Debbie Haak moved to approve a Certificate of Appreciation for Jeanne Clements recognizing nineteen years of outstanding service.  Mike Mills seconded and the motion carried.   
Pinnacle Mountain State Park  -  Proposed Acquisition of Stuckey Property

Stan Graves told the Commissioners about the shortage of available parking spaces at the park during the annual Rendezvous and very often on busy weekends throughout the year.  To help with this situation, staff has been in negotiations with the Stuckey family regarding the acquisition of a tract of land that adjoins the park.  The property consists of two tracts which staff divided for appraisal purposes.  Tract A consists of the 28.67 acres, with an older house and a barn, and borders Hwy. 300 and could be used as an overflow parking area.  Tract A was appraised for $206,500.  A separate 60-acre tract was appraised at $294,000.  Based on the Federal Emergency Management Agency’s (FEMA) flood zone maps of the 100-year flood plane, approximately three-fourths of the property in negotiation is in the flood zone.  The total appraisal price was $500,500.  The Stuckey family wants $1.3 million both tracts.  After continued negotiations without success, Mrs. Stuckey hired an appraiser to conduct an evaluation.  The appraised value on non-flood zone property was 43.69 acres at $15,000 per acre for a total of $665,360; and 44 acres in the flood zone at $2,500 per acre for a total of $110,000 – rounded to a total of $770,000 with an additional $100,000 for the house and barn, bringing the total appraised value to $870,000.  Mr. Graves said the question is how much of the property is in and out of the flood zone.  Mr. John Stuckey agreed to have Division’s survey crew survey the land in question and establish an elevation line to determine, based on the FEMA flood map elevations, how much property was actually in and out of the flood zone.  Mr. Stuckey agreed to accept the findings of the surveyors.  Upon receipt of the survey which reflected the boundaries and flood line allowing calculations of the flood zone acreage, the calculations were presented to the Stuckey family that indicated 89.38 total acres for a total of $530,475, which included $89,650 for the house and barn.   Mrs. Stuckey said she must have $870,000 for the property.  Mr. Graves said only Tract A is needed for the park and the other tract does not have legal access, and asked approval to offer $319,890 for the property which is twenty percent above the appraised value.  Mr. Graves also asked approval to condemn Tract A of the Stuckey property should the offer not be accepted.
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Ness Sechrest asked if the park could use the house.  Greg Butts said it is in disrepair and would not be used.  Superintendent Randy Frazier and members of the parks’ volunteer organization, Partners For Pinnacle, have spoken with the Stuckeys about using the property for Rendezvous parking.  Mr. Butts said he did not want to jeopardize that arrangement for the event and would wait until after October to proceed with condemnation, if necessary.    
Steve Arrison moved to approve offering $319,890 for Tract A of the Stuckey property (Pt NE ¼ SE ¼ Sec 4, T 2 N, R 14 W, Pulaski County, Arkansas, approximately 28.67 acres), and if the offer is not accepted, to approve condemnation of the property.  Ness Sechrest seconded and the motion carried. 

Withrow Springs State Park  -  Request to Apply for LWCF Funds

Stan Graves said the Division is in the final design phase for a 30-site campground and bathhouse at the park, and would like to apply parks’ portion of the FY03 Land and Water Conservation Fund (LWCF) to the project.  The 50/50 matching grant funds can only be spent on outdoor recreation facility construction and/or land acquisition for outdoor recreation purposes.  Mr. Graves requested approval to apply for LWCF funds for this project.

Bill Barnes moved to approve applying to the National Park Service for Land and Water Conservation Fund 50/50 matching funds for the development of a campground and bathhouse at Withrow Springs State Park.  Montine McNulty seconded and the motion carried.  
Arkansas Broadcasters Association Fall TV & Radio Ads

Joan Ellison said this is the fifteenth year for the non-commercial sustaining announcement program with the Arkansas Broadcasters Association (ABA).  The ABA has six of these programs and ours is the oldest.  Last year the ABA donated almost $1 million in airtime for an annual payment of $75,000.  
Debbie Haak moved to approve three new 60-second radio advertising spots: Fall: A Favorite Season/What’s Your Favorite Reason?, Why Leaves Change Color in the Fall and Arkansas State Parks Fall Foliage Update, and re-running a previously approved 30-second TV spot: State Parks Fall.  Jane Christenson seconded and the motion carried.  
Mississippi River State Park  -  Scenic Byways Grant Request

Stan Graves said he had a meeting with Nancy Clark and Dr. Ruth Hawkins in Lake Village to discuss potential projects along the Great River Road.   A primary project that was identified was the partnership project on the St. Francis National Forest for the Visitor Center at 
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the Mississippi River State Park.  Federal funds are available for projects along the Great River Road.  It was the consensus of those who attended the meeting that the Visitor Center at the park would serve as a primary contact point for visitors and an interpretive link along the Great River Road.  Mr. Graves requested approval of a resolution in support of submitting an application for funding for the project.
Montine McNulty moved to approve the following resolution in support of submitting a grant application for funding the Visitor Center at the Mississippi River State Park.  Bill Barnes seconded and the motion carried.
RESOLUTION

WHEREAS, 
Since 1973, the Arkansas State Parks, Recreation and Travel Commission has sought to establish a State Park along the Mississippi River; and

WHEREAS, 
The State of Arkansas has no other park facilities or feasible opportunities for the development of a park on the Mississippi River; and

WHEREAS, 
The USDA Forest Service and Arkansas State Parks have agreed to enter into a long-term partnership for the development and operation of Mississippi River State Park located in the St. Francis National Forest; and 

WHEREAS, 
All the co-operating governmental agencies and the local citizens recognize the need to promote tourism; and 

WHEREAS, 
The St. Francis National Forest has three scenic byways within the Forest, (1) Crowley’s Ridge Parkway National Scenic Byway, (2) Great River Road National Scenic Byway, and (3) U. S. Forest Service National Scenic Byway which is also part of the Great River Road; and

WHEREAS, 
The Mississippi River State Park Visitor Center will be a destination, orientation and education facility introducing travelers to the beauty and history of the area through exhibits, audiovisual programs, personal interpretation programs, tours, and guided walks; and

WHEREAS, 
Commerce, tourism, environmental awareness, history, and scenic appreciation will be boosted by the construction of this Mississippi River State Park Visitor Center on the Great River Road; and

WHEREAS, 
The Mississippi River State Park Visitor Center will provide a desperately needed economic stimulus for the citizens of eastern Arkansas; and
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WHEREAS, 
The Mississippi River State Park Visitor Center will serve as a vital interpretive link along the Great River Road from the headwaters to the Gulf, generating many visitors to the area; now

THEREFORE, BE IT RESOLVED that the members of the Arkansas State Parks, Recreation, and Travel Commission express their strongest support for requesting Scenic Byways Grant funding for the construction of the Mississippi River State Park Visitor Center located on the Great River Road, in the St. Francis National Forest.

This RESOLUTION adopted by the Arkansas State Parks, Recreation and Travel Commission this 21st day of August 2003, in the City of Heber Springs, Arkansas.                                                                                                                 







ARKANSAS STATE PARKS, RECREATION







AND TRAVEL COMMISSION







/S/Billy Lindsey, Chairman







DEPARTMENT OF PARKS AND TOURISM







/S/Richard W. Davies

Montine McNulty asked who grants the funds.  Mr. Graves said it will be granted through the Arkansas Highway and Transportation Department.  Dr. Ruth Hawkins, Executive Director of the Delta Byways Regional Tourism Association, will approve the grant application.  The funds come from Scenic Byways Federal program that are a part of the transportation act.  Richard Davies said one of the things that will have to be done at the park is to pave the road.  Mr. Davies asked if there was any special byways money available for that kind of project.  Nancy Clark said that road is part of Crowley’s Ridge National Scenic Highway and would be eligible for funding.  Billy Lindsey said there should be some funds available for paving that road.  Montine McNulty asked who makes decisions regarding funds for paving that highway.  Stan Graves said it would be the Arkansas Highway and Transportation Department (AHTD).  Nancy Clark said AHTD would make a recommendation to the Federal Highway Administration.    
Aristotle  -  Arkansas State Parks’ Website

Marla Johnson Norris said she had met with Greg Butts and other staff members to discuss priorities for the state parks’ website.  One of the top priorities was to include the state parks’ Mission Statement on the website.  Secondly, the recreational opportunities needed to be presented along with educational opportunities to the public, schools, teachers and students.  The website can also help manage visitation and to encourage visitation to parks with low usage.  
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Ms. Norris said the website also needs to communicate the value of the natural, historical and cultural resources which opened a discussion about how that could be accomplished.  Regarding natural resources, there would be more of a focus on eco-tourism.  And of course, the website needs to enhance the economy of the state by promoting state parks across the entire state.  A secondary priority list that was developed included: promoting the diversity of the parks, clarifying that this is the official state park website, adding content in Spanish, save time and personnel resources, reach media through the website, make it easy to use, inform visitors how 1/8¢ funds are being used, promote events going on in the parks, make park brochures available for downloading and printing, make it eye-catching, not use jargon and make sure that what is done is measurable.  Ways this can be accomplished is by counting the number of pages that are printed and which pages are being printed, on-line sales of Ozark Folk Center products, reservation requests, etc.  Other areas that could be measured include the availability of on-line gift certificates.  Ms. Norris said the exercise was very useful and everyone learned a lot.     

Dena Crane Pruitt discussed the new look of the redesigned website that went live in early July.  Ms. Pruitt showed images of various pages on the website that included:  rotating images of parks, renaming of some of the links, places for corporate retreats, featured events, special notices, a different park featured every month, the use of international symbols on parks’ pages, a link to lodging, attractions and dining as listed on Arkansas.com, an HTML version of the e-newsletter that will include a new design with photos and a new screensaver.  
Ms. Norris showed the new state parks’ and Arkansas tourism screensavers.  Wade Williams asked about putting the screensavers on CDs and selling them in the Visitor Centers.  Richard Davies said that has been discussed.  Mr. Davies asked how much it would cost per unit to make a screensaver CD available for sale.  Ms. Norris said she did not know but will develop a proposal.  Loretta House suggested making a Christmas screensaver or one that would show the Trail of Holiday Lights.  Bill Barnes asked if there was a provision to rotate screensavers for seasons or special events.  Ms. Norris said the one she showed is what is available until another one is made.  Jonathan Eudy said there are three available now, as a new one is developed it will be made available on line.  Mr. Barnes asked if each picture is identified.  Ms. Norris said not all of them and that needs to be done.  Steve Arrison asked if there was a “book it” button on state parks’ site.  Ms. Norris one cannot book on line with state parks.  An e-mail can be sent to a park regarding making a reservation which the park responds to directly.  Mr. Arrison said making that feature available might be the next step in boosting occupancy levels at some of the lodges.
Miscellaneous

Greg Butts said that Jane Christenson has been giving a lot of great publicity to state parks in the recipe section of the Harrison Times, and thanked her for her support.  
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Jane Christenson said that the Committee of 100’s annual fundraiser for the Ozark Folk Center will be held on September 13th at Winrock Farms.  Mr. Christenson said she had tickets available for purchase.  
Bill Barnes said a few weeks ago the U.S. Army Corps of Engineers held a conference at the DeGray Lake Resort lodge.  Traditionally, the district representatives have met in different districts for their meetings.  They were so impressed with the lodge and staff that they voted to make that the annual location for meetings in the future.  The food, accommodations, conference facilities, and interaction with the staff were great.  Mr. Barnes said they were extremely impressed, and asked that Greg Butts relay that information to the staff at the park.  
Wade Williams said the Mt. Magazine Program Committee had met and reviewed the latest design plans.  Some of the recommendations and decisions made included: square up some of the walls on one bedroom cabin units, a portion of cabin decks need to be left uncovered, wherever possible move mechanical out of the interior and into craw spaces which may add some space in the bathrooms, change windows to full-length in 3 bedroom cabins, looking at queen bed in two of the bedrooms in the 3-bedroom unit and one bedroom having a king bed,
water resistant sub-flooring in kitchen and bath area, providing an exterior uncovered cooking area, insure the hiking trail needs to be between cabin and street for to insure privacy for cabin guests, make parking at hangliding area flexible, and providing a space accessible to staff only for the storage of cleaning supplies.  Mr. Williams said the next meeting will be one during which a lot of decision will be made with regard to interior and exterior finishes.  Due to the number of decisions that will have to be made, the meeting next month in Hot Springs will start at 1:00 p.m. on Wednesday, September 17th.  Greg Butts said the architects will attend along with the sub-consultants.  Bill Lindsey said that everybody who could possibly attend should try to be at this meeting.  
TOURISM DIVISION

Heber Springs South Ridge Retirement Village


Liz Blankenship addressed Commissioners about the new retirement center being built in Heber Springs. Chairman Lindsey implored Commissioners and guests to drive by the construction site. He explained that it’s various stages of care including independent living and nursing home care. Ms. Blankenship stated that the project will cost several million dollars. She explained the process she and her husband have gone through to complete such an undertaking. She also stated that the development should be complete within the next two years. 

Richard W. Davies asked if anyone had specifically moved to Arkansas to move into the South Ridge Retirement Village. Ms. Blankenship replied that an attorney from New Jersey, two people from Memphis, and a woman from Texas are recent arrivals. She noted that they advertise in all forms of media. She stated that Mature Living Choices had been the best 
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advertising media. She noted that within the first six months, and nothing yet constructed, they had received 3,000 inquiries from every state in the union as well as Puerto Rico, Germany, England and Greenland. Ms. Blankenship stated that it is a regional publication.

Chairman Lindsey reiterated how valuable this project is to the community. He stated that Ms. Blankenship and her husband are assets to Heber Springs. 

Resolution – KATV

Joe David Rice asked Commissioners to approve a resolution in gratitude for KATV’s efforts in the See Arkansas First campaign.

RESOLUTION

WHEREAS,
KATV has provided dedicated and invaluable service and leadership to the state of Arkansas and its hospitality industry; and
WHEREAS,
KATV gave unfailingly and unselfishly of its time by partnering in the “See Arkansas First” campaign; and 
WHEREAS,
KATV has made a lasting contribution to the state by promoting tourism in Arkansas and helping to elevate  the awareness of Arkansas's tourism industry; and
WHEREAS,
KATV’s efforts resulted in unprecedented exposure for the state’s tourism industry.
NOW, THEREFORE, BE IT RESOLVED that the members of the State Parks, Recreation and Travel Commission express their deep and continued appreciation for the numerous contributions of KATV to the success of its programs.
This RESOLUTION adopted by the State Parks, Recreation and Travel Commission of Arkansas this 21st day of August 2003, in the City of Heber Springs, Arkansas.

STATE PARKS, RECREATION AND TRAVEL  COMMISSION




/s/ Billy Lindsey, Chairman

ARKANSAS DEPARTMENT OF PARKS 
AND TOURISM 




/s/ Richard W. Davies, Executive Director
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Jim Shamburger moved to approve a resolution to KATV in gratitude of its efforts in the See Arkansas First campaign. Debbie Haak seconded and the motion carried.

Proposed Resolution to House Committee on Appropriations to oppose earmarking National Scenic Byway Funds 

Nancy Clark asked Commissioners to approve a resolution in opposition of earmarking National Scenic Byway funds. She explained that the Committee on Transportation and Infrastructure in the U.S. Congress is trying to earmark the $25 million set aside for competitive merit-based grants for National Scenic Byways. She stated that instead of being merit-based, committee members would decide which projects would receive the money. She noted that east Arkansas has received over $3 million through this program so far. Ms. Clark stated that the Resolution, if approved, would be sent to the Committee on Transportation and Infrastructure, which is chaired by Congressman Don Young from Alaska. Chairman Lindsey asked if other states would be joining the effort. Ms. Clark replied that she hoped so. Scenic America and Derrick Crandall with the American Recreation Coalition are on a letter writing campaign against earmarking the funds. Ms. Clark stated that she had written letters on behalf of the members of the Mississippi River Parkway Commission to the Arkansas Congressional delegation asking for their support. 

RESOLUTION

WHEREAS,
The Delta region of eastern Arkansas has two national scenic byways designated by the Federal Highway Administration (1) Crowley’s Ridge Parkway National Scenic Byway and (2) Arkansas’s portion of the Great River Road, and 
WHEREAS,
Over 600 residents, volunteers, elected officials, university faculty, historical societies, garden clubs and others in eastern Arkansas worked on the development of the corridor management plans for these byways in order to be eligible to apply for national scenic byway status, and
WHEREAS,
These volunteers were led to believe they would have an opportunity to compete for merit-based National Scenic Byway grants for projects along their respective byways, and
WHEREAS,
Crowley’s Ridge Parkway has received over 3 million dollars through the scenic byways grant program by competing on a national basis for these funds, and 
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WHEREAS,
The volunteers for the Arkansas Great River Road National Scenic Byway are looking forward to similar successful efforts with major competitive grants for scenic byway funds.
NOW THEREFORE BE IT RESOLVED that the members of the Arkansas

State Parks, Recreation and Travel Commission do hereby join in 

expressing their unanimous objection to the current efforts by Congress to 

earmark all funding for scenic byway projects. 
This RESOLUTION adopted by the Arkansas State Parks, Recreation and Travel Commission on the 21st day of August, 2003, in the City of Heber Springs, Arkansas.

ARKANSAS STATE, PARKS, RECREATION

AND TRAVEL COMMISSION




/s/ Billy Lindsey, Chairman





ARKANSAS DEPARTMENT OF PARKS & TOURISM​




/s/ Richard W. Davies, Director

Danny Ford moved to approve a resolution in opposition of earmarking National Scenic Byway funds to be sent to the Committee on Transportation & Infrastructure. Jane Christenson seconded and the motion carried.

Arkansas Golf Trail Update

Joe David Rice updated Commissioners on the status of the Arkansas Golf Trail. He stated that he had received a brief synopsis of the courses evaluated from Don Faggard and Chuck Cuff. Copies of the evaluation were distributed to Commissioners. Mr. Rice explained the Golf Digest star (*) rating was basically used, which is an average of course condition, price, playability, accessibility, curb appeal, and customer service. Mr. Rice mentioned some of the courses that were visited and the route that was taken by Mr. Faggard and his associate. Wade Williams asked if the courses included on the evaluation were the only courses in the state that met the criteria. Mr. Rice replied that he had worked with the Arkansas State Golf Association to compile a list of public courses. He noted that there are other courses that meet the standard, but they are not open to the general public. Mr. Williams stated that if the intent is to include all areas of the state, there were not any courses in northwest Arkansas on the list. Mr. Rice agreed and stated that if that part of the state wants to be included on the trail that they will have to make an effort. Mr. Shamburger noted that many of the courses in northwest Arkansas were private rather than public. 
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Montine McNulty made a few comments on her thoughts about the project. She stated that Mr. Faggard had suggested a slow opening of the Golf Trail in order to get everything lined up and ready for next spring. She suggested forming a non-profit group to be the contracting party with Mr. Faggard for the golf trail project. Danny Ford also made a few comments on his observations. Mr. Rice stated that a more comprehensive report should be available by October.

Section Reports
Research & Information Services


The section processed 22,933 requests for information during July 2003, a decrease of 8.6% from July 2002. Tourist Information Center visitation totaled 124,946 during July 2003, up 5.6% over the previous year. Visits to the five agency web sites totaled 413,576 in July. 


Section members are currently working on the Spring 2003 Conversion Study mail out. The first 10,000 questionnaires were mailed out mid-August and the second 10,000 were mailed out approximately two weeks later. 


The Fall 2003 Tourist Information Center (TIC) familiarization tour is also being planned. It will cover the Heart of Arkansas and Greers Ferry Lake/Little Red River tourism regions. The tour will take place September 8-12 and include TIC Managers, Assistant Managers and Travel Consultants. 

Communications


Section members posted the July/August issue of Arkansastravel.com. Arrangements were made for visiting travel writers and appearances were made on radio and television shows. Releases were filed, e-newsletters for July and August were written and photo captions were written for Arkansastravel.com. Items were also submitted for Travelin’ Arkansas. Work on Arkansas.com continued. 

Group Travel

This section responded to 154 inquiries in July. All updates for the 2004/2005 Arkansas Group Tour & Meeting Planners Directory have been submitted to Cranford Johnson Robinson Woods. The estimated date of delivery is September 1st. 
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Tourism Development


All Regional Tourism Associations met the monthly deadline for paperwork. Two applications were received for the Arkansas Tourism Attraction Feasibility Study Matching Grant program. A $7,500 grant was approved for a $15,000 study for the Russellville Convention Center. The second application is still in review. 


Donna Perrin is scheduled to attend the National AARP Convention in Chicago, Illinois. Expected attendance is 11,400 people at the convention. 


The deadline for the 2003 Spring/Summer Calendar of Events is August 22nd. Over 850 events have been submitted so far, most of which were submitted online.


Henry Awards nomination forms for the 30th annual Governor’s Conference on Tourism are currently being prepared for a September 8th mail out. Deadline for the nominations is October 31st.

Great River Road Award

Nancy Clark stated Jim Oberstar, a Minnesota Congressman, was responsible for a Scenic Byway resource center in Minnesota, America’s Byways Resource Center. The Center assists people with Scenic Byway information and problem-solving. Ms. Clark stated that she recently attended a meeting for the Great River Road and that the Arkansas portion of the Great River Road had won an award for the Great River Road Celebration Tour. It was also selected to be a case study, which is shared among all the byways in America. A copy of the case study was distributed to Commissioners. 

Marketing/Communications

2003 Spring/Summer Consumer Television Campaign Post-Buy


Karen Mullikin stated that each year after the television schedules run, Kay Medlin waits for the ratings books to come out. The schedules are presented in the spring, based on the ratings book. She explained that the information is run through a computer program to determine whether or not we received what was paid for. Several stations were purchased in each market, but only the overall average is looked at. Ms. Mullikin stated that the industry average is 90% of the purchased gross rating points. If the 90% is not met, they are asked to “make good” on the market. Those spots are used in the fall and if it’s not a market used in the fall, then it’s saved for the spring. 
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2003 Fall/Winter Television Schedules


Karen Mullikin distributed the details of the Fall/Winter schedules. She reminded Commissioners that they approved a certain amount of money at the May Commission meeting. She stated the flight starts on September 1st and the “make good” analysis will take pace in about six months. 

See Arkansas First/KATV Channel 7 Promotion Wrap-Up

Karen Mullikin reminded Commissioners that this campaign involved Ned Perme and Barry Brant, with Channel 7, who traveled around Arkansas to thirteen different locations to broadcast the weather. She played a clip of the televised giveaway, including Joe David Rice picking the winner. Alice Smith from Eudora won the grand prize and chose the Dodge truck. Ms. Mullikin stated that as a part of the promotion, the Department did some television advertising. Industry partners in the promotion included Hot Springs, Magic Springs, Little Rock, Eureka Springs, the Great Passion Play and El Dorado. She explained the publicity if it had been paid for by the Department, would have cost $119,000 and the publicity value for the campaign is $718,000. Ms. Mullikin stated the entrants names had been placed in a database. Commissioners discussed whether or not the database was worth pursuing. She noted that KATV is interested in another partnership in the future.  

Rollout Campaign Added Value Vacation Giveaways Update


Ms. Mullikin stated that extra television spots were purchased in June as well as newspaper and Internet. She stated that an added value of vacation giveaways had been negotiated at that time. The television stations were invited to partner to maximize exposure in the markets. Seven of the stations partnered. Most produced special television spots to invite viewers to participate in vacation giveaways. Internet presence was also included. Hot Springs, Eureka Springs and Mountain View gave away vacation packages as part of this promotion. The campaign runs through the end of August. So far $10,000 has been received in added value with minimal investment. It has been a successful promotion, thus far. Ms. Mullikin played one of the spots for Commissioners.

Aristotle Report


Marla Norris presented new Tourism screen savers to Commissioners. 

Miscellaneous

Joe David Rice reminded Commissioners of the pertinent tourism-related articles located in Commission folders. Joe David Rice encouraged Commissioners to attend the next 
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Commission meeting, which will be held in Hot Springs. Cranford Johnson Robinson Woods will present the annual marketing presentation.  

Carl Garner with Keep Arkansas Beautiful reminded Commissioners about the Great Arkansas Clean-up, which will be held on September 6, 2003.

Montine McNulty noted that the agenda for this month’s Commission meeting was rather light. She believes that the months that have light agendas can be predicted and suggested having one day meetings for those times.  Mr. Davies said the staff would look at next years schedule and come back later with a recommendation.
The meeting of the State Parks, Recreation and Travel Commission adjourned at approximately 9:00 a.m. on August 22, 2003 at the Lake and River Inn.  
