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Guests Present

Paul Hughes, Mayor, Heber Springs

Bryan Clark, Sells & Clark

Jay Harrod, Maxfield Communications
Jo Price, Heber Springs Chamber of Commerce
Ross Moore, Greers Ferry Lake/Little Red River

Tommy Park, Operations Assistant, U.S. Army Corps of Engineers, Greers Ferry Lake
Carolyn Joyce, Ft. Smith Convention & Visitors Bureau

Gina Hegert, Arkansas State University, Heber Springs

Carl Garner, Tumbling Shoals
Kelley Linck, Ozark Mountain Region
Joelle Glaysher, Bentonville A & P
Jim Jackson, Heber Springs A & P
Beth Stephen, Rogers-Lowell Area Chamber of Commerce
Ricky Davis, Incoming President, Heber Springs Chamber of Commerce

Call to Order

Vice Chairman Christenson called the meeting to order at 9:00 a.m. and Gloria Robins called the roll.

Approval of the Agenda

Steve Arrison moved to approve the agenda.  Danny Ford seconded and the motion carried.
Presentation of Minutes from Previous Meeting
Jim Shamburger moved to approve the Minutes.  Wade Williams seconded and the motion carried.  
Recognition of Guests

Jane Christenson recognized guests present and introduced Paul Hughes, Mayor of Heber Springs.  Mayor Hughes welcomed the Commissioners to the area and thanked them for holding their meeting in Heber Springs.  Ms. Christenson introduced Joe Price with the Heber Springs Chamber of Commerce who welcomed the Commissioners to the city.  Ms. Price introduced Ricky Davis who will be the President of the Heber Springs Chamber of Commerce in 2005.  Mr. Davis said the community was proud to be hosting the meeting and hoped everyone had a good time while visiting Heber Springs.  
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Financial Report

Larry Cargile presented a financial report for the month ended July 31, 2004, the first month of the new fiscal year 2005.  The Parks Division expenditures, including construction/grants, totaled $3,835,294.  Tourism Division expenditures totaled $278,446.  Keep Arkansas Beautiful expenditures were $11,177.  Administration Division expenditures totaled $188,611.  History Commission expenditures were $74,792.  Total Department expenditures are $4,388,320.  Parks Division operating revenue for the month of July totaled $2,042,571, a 6% increase over last July.  

Ness Sechrest moved to approve the financial report.  Debbie Haak seconded and the motion carried.  
EXECUTIVE DIRECTOR’S REPORT
Polly’s Follies
Richard Davies said Polly Crews was roasted in Ft. Smith on August 10th in celebration of her 75th birthday.  Mr. Davies showed a brief Power Point program on the evening’s activities.
Southern Legislative Conference

Richard Davies showed a Power Point program that included photographs of Family Night on August 15th that was held at Alltel Arena during the Southern Legislative Conference.    
New Little Rock District Engineer
Richard Davies said Col. Wally Walters is the new Little Rock District Engineer for the U.S. Army Corps of Engineers.  A representative from the Office of Management and Budget for the Corps will be meeting with Tommy Park, Operations Assistant, U.S. Army Corps of Engineers at Greers Ferry Lake to talk about the Corps’ recreation program.  Greg Butts will attend the meeting and report on the value of recreation to the state.   
Legislative Subcommittee Meeting NW Arkansas/Legislative Meeting Heber Springs
Richard Davies said there will be a meeting of the Parks & Tourism Legislative Subcommittee on October 4th, 5th and 6th in Van Buren.  Members of the Subcommittee will tour Prairie Grove Battlefield, Devil’s Den and the site of the new Lake Fort Smith State Park, and visit the new Welcome Center that is under construction.  Approximately 20 legislators are expected to attend.  
Mr. Davies said a legislative reception will be held at Lindsey’s Rainbow Resort on Thursday, October 26th hosted by the Arkansas Tourism Development Foundation.
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STATE PARKS DIVISION
Proposed CY2005 Fees &Rates
Greg Butts said The Museum of Automobiles requested approval to add sales tax to its admission prices.  In response to the Commission’s request for more information on senior and disability discounts, a summary was provided that showed each state park systems’ discount policy.  Thirty states offer some percentage of senior discount that ranges from 10% to 50%.  Seven states, including Arkansas, offer a 50% senior discount.  Mr. Butts reminded the Commissioners that 77% of public camping in Arkansas is provided by federal agencies.  Staff discussed the discounts and has no specific recommendation this year.  Mr. Butts said if we were going to make a change, he would not penalize Arkansas seniors.  If we want to make a change, the Commission could discuss how to treat out-of-state senior campers.  A chart was provided that showed the number of sites rented and total revenue broken down by disabled, senior and regular campsites in the Arkansas State Park system.  Ness Sechrest asked what staff recommended.  Richard Davies said, though the discounts are not fair, with 77% of the campsites in the state being federal and offering the discounts, a change will hurt our revenue.  Jim Shamburger suggested leaving the senior discount at 50% on weekdays, and lowering it to 20% or 25% on weekends during peak season.  Mr. Butts said staff had discussed that option.  Mr. Shamburger said seniors are costing us money on the weekends.  Mr. Butts said that at our six Corps camping parks we have to treat Arkansans and out-of-state campers the same.  Wade Williams said Mr. Shamburger’s suggestion may encourage seniors to travel during the week, and he liked the idea.  Debbie Haak said she is still getting calls from seniors about the reservation system and that they are having trouble getting a campsite on the weekends because they are all reserved.  They are the campers we can depend on filling a campground during the week.  Danny Ford said several seniors had talked with him about that.  Mr. Ford said he told the seniors that the problem is there are people who work all week and the only opportunity they have to camp is on weekends.  Therefore, we had to have some sort of a system to give those taxpayers an opportunity to camp, too.  Mr. Ford said he asked the seniors if they would rather have the reservation system changed where they would pay the full price.  They did not want to lose the senior discount.  Richard Davies said part of the problem with the reservation system is not just tying up weekends; it is the ability of a camper to request a specific site.  This results in campers having to move to another site when the one they are occupying is reserved.  Ms. Haak agreed that is the problem.  Mr. Davies said we may need to consider the option of allowing campers to reserve specific sites.  Mr. Ford said that is the complaint he hears, also.  What is the percentage of seniors on weekends?  Chris Snodgrass said 40% of the weekend campers are seniors at DeGray.  Jon Brown said it is approximately 45% in the parks in Region I.  Mr. Shamburger said seniors will change their travel habits and they will come during the week when they can get a 50% discount.  If they want to stay on the weekend, they still can; they just won’t get as large a discount.  Polly Crews said that is fair.  Wade Williams said he would be for eliminating the senior discount but we probably don’t want to do that.  Mr. Butts said the question is whether reducing the discount on weekends would drive seniors to the federal sites.  Mr. Williams said if we are talking about the peak season when people travel anyway; it would be a positive revenue stream for parks.  Ms. Haak said, on average, she received one to two calls each week about the reservation system.    
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Montine McNulty moved to tentatively approve the proposed CY2005 Fees and Rates for state parks, including approval for The Museum of Automobiles to add sales tax to its admission prices.  Final approval will follow the public meeting on September 16, 2004.  Wade Williams seconded and the motion carried.   
Lake Fort Smith State Park
Greg Butts said there is a need to revisit the Lake Ft. Smith project cost estimates.  The City of Ft. Smith has new estimates that have increased over the previous figures presented last November.  Because of that, we need to reduce or eliminate some facilities in order to stay within the budget.  Polly Crews said the City voted an additional $2 million for archeological research that was required by the U.S. Army Corps of Engineers.  Stan Graves said the cost for the total project, with the new estimates, is $25.3 million of which $12.7 would be our responsibility (approximately 50.05% of the total cost).  The Commission approved $2.6 million for FY05 and $7 million for FY06.  In order to stay within the budgeted figures, we need to look at cutting approximately $3 million.    Staff has been trying to find the appropriate scenario to insure we have a park that will offer visitor experiences.  Mr. Graves referred to a listing of facilities that could be eliminated and the estimated cost savings.  The listing included: reducing the number of cabins from 15 to 12, retaining the dining hall but reducing the number of group lodges and eliminating the camp cabins, courtesy dock at the boat ramp, fishing pier and day use irrigation system and trees from landscaping at the picnic area.  Those items represent a cut of $3,264,986.  Mr. Graves said if we retain the dining hall, it will provide a location for meeting space and family reunions.  Also, a key factor in keeping the dining hall is that the laundry facility for the park is in that building.  If we don’t keep the dining hall we will have to build a stand alone laundry for approximately $90,000.  Jim Shamburger asked if the plan included the flexibility of building these facilities at a later date.  Mr. Graves said in staff’s meeting with the City, we said we wanted to place a footprint for the remaining pods and place the utilities for development later.  The City’s response was they were not sure they wanted to do that because, if there is a more direct route to run the utilities, they will run the utilities that way if state parks did not build the facilities now.  Ness Sechrest said he felt we needed to have another meeting with City.  Mr. Graves said the City is responding to a lot of outside forces that are causing some of the decisions they are making.  For example, the City will need to pay an additional $2 million for the archeological project.  Mr. Sechrest said that is not our problem.  The City has forgotten what was said at our meeting with them three years ago.  
Greg Butts said he had explained where we are in the budget process to the Kiwanis Club.  They had expressed an interest in pursuing a day facility because of the liability issues with residential camps, but had not made a firm decision about that.  If we could retain one pod, it would house 32 guests and some of the other cabins could be used for counselors.  Last year the Kiwanis had 40 students involved in the camp.  The other possibility is for them to erect some tents in the group area.  We had discussed the pods versus the old dorm or barracks because of the marketability year-round to today’s user groups.  Mr. Butts said the City’s position is that if we wanted them to build back the kitchen and barracks at the same size and quality, they would do that.  When we signed the agreement in December 2001, at that time we said we wanted to have the group pods with a separate kitchen.  The City’s position is if there is 
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something we decide we are not going to build, they will not give us a credit for another facility.  The City agreed to build the park back and the betterments are our responsibility.  Montine McNulty asked if the City’s position was legal or is that just what they have said.  Mr. Davies said, if we are talking about fair market value and usefulness and if we choose not to replace a particular facility, the federal government will require it.  Mr. Butts said the National Park Service would agree that we will be putting back a 400 acre park that has larger and better facilities.  We will be paying for the betterments.  For example, the original 15 cabins had about 7,500 square feet.  We are proposing about 18,500 square feet for all 15 cabins.  The additional square footage is a betterment and is our responsibility.  Wade Williams said, if we decided not to build the group facility, we would save $1,114,769 but we would lose, from the value of the old facility in the amount of $275,551.  And we could not apply that amount to cabins.  Mr. Butts said that was correct.  Mr. Williams said, essentially, we let them tear the group facility down and we don’t get anything for it. Mr. Butts said staff feels strongly we need to stay with the current plan because that is the most marketable type of lodge unit versus the old barracks.  Jim Shamburger said if it is a better deal, then the City ought to give us credit for the group lodge.  Mr. Sechrest said the City ought to be flexible in running facilities for future development.  It may be a little additional expense for them but it would be a tremendous savings for us later.  Mr. Sechrest repeated that he felt the Commission needed to meet with the City again.  Ms. McNulty agreed.  Mr. Williams said he felt the Commission’s position now is they told us they would replace our park.  They should build 15 cabins, a group facility, and dining hall, etc., under our current standards and not charge us because the windows that are made today are more expensive and better than the windows that were made in 1920.  It does not matter; they are still windows.  We agreed that they were going to give us $10,125,213 to go towards building the new park.  That is what they need to give us.  Mr. Shamburger agreed.  Mr. Williams said we should be able to apply that wherever we want to; that needs to be our position.  Wade Williams said the Commission’s position is the $10,124,213 the City of Ft. Smith agreed to for the new park can be applied wherever the Commission wants to use it.  Mr. Graves said he is not sure that is the amount the City agreed to in terms of the amount of money.  The old park was not valued at $10 million.  Mr. Williams said that is the City’s cost allocation.  Mr. Graves said the old valuation was approximately $7 million.  Mr. Williams asked if the City had not agreed at some point to the $10,124,213.  Mr. Graves said, no.  That figure is the City’s new estimate based on all the facilities that were proposed.  Mr. Williams asked if that was not what they were agreeing to pay.  Mr. Graves said they are agreeing to pay the 49% ($12.7 million) if we pay $12 million.  Danny Ford said it will cost us an additional $2 million in another year.  Mr. Butts said in our original agreement, we could have said we would not put any funds in the project and the City would have to build back just what we had in the original park.  The City of Ft. Smith would have done that.  The other thing that was negotiated was that we cost share 50% on the loop in the campground because part of it was below the 945 foot elevation which is in the future planning elevation should the City expand the lake.  We also agreed to cost share the utilities and the road connecting from the marina to the other point of land where we felt we should build the cabins and group facility.  Mr. Graves said staff has a lot of problems with what the City calls betterments and the dollars associated with them.  There has been a lot of discussion about the value of “hardscape” (patios), and retaining walls at the cabins.  We have asked them to go back and take another look at those items.  Mr. Sechrest asked if the Commission met with the city, would it be worth it.  Mr. Graves said, yes.  We need some refinement of the City’s numbers.  
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Mr. Butts said he felt staff could work that out with the City. There are a lot of things that were not in the original cabins such as hot tubs, washers and dryers, and communications hook ups.  Those items are not the City’s expenses.  Mr. Butts said we want to be sure we get value for value for the original cabins.  Mr. Williams said what concerns him is we have to talk about ways we have to save money, and the City says that because we are not going to build the group facility, we don’t get $250,000 in value.  Mr. Butts said the City’s logic is they only agreed to build back the existing park.  Their position is if the state does not want a particular facility, the City has no obligation to spend more money on another facility.  Mr. Ford said they owe us what it would take to build back the park the way it was and we should be able to do what we want to with it.  Mr. Williams said the problem is if we don’t build a facility the City won’t give us credit.  But we have the numbers the City is saying should be credited for the park.  Mr. Graves said if we don’t build the dining facility, the City has said they won’t put the $600,000 value into the project.  Ms. McNulty asked what the Commission’s options were if the City is saying that and we want to apply the credit someplace else.  Mr. Butts said we have two options; we can spend no money on the group facility and tell the City to build back exactly what was there before or to build the kitchen and the meeting facility that is a 1,000 square feet bigger than the old kitchen area.  Mr. Butts said he would like to see us find the funds to build one pod, and we need to take the other recommendations on reductions.  We are at the decision point on keeping the project moving and staff needs the flexibility, along with reporting back to the Commission, to have the option to make adjustments in the plan when the bids come in.  Mr. Davies said everything we are looking at is still just estimates.  Mr. Graves said he feels the estimates are low.  Mr. Davies said the City is building the park; we are not bidding it, the City is.  We could be faced with a similar cut after this one.  Mr. Butts said in order for the City to proceed with final design and get things bid, we need to give them a green light to keep the project moving.  If we delay, it will cost us more.  Mike Mills said we are fighting over technicalities.  Maybe we need to call a three-bedroom cabin a group facility.  We did not say what the group facility had to look like.  Mr. Butts said we are not in the position to slow the project down.  Mr. Williams said we can’t make a decision unless we have some idea of their position.  We have credit – we have $7 million of old park money to work with.  When we know we have that, we will know what we have to put into the new park and we can figure out our budget to see what we can build.  We need credit for the old park.  Debbie Haak asked what it mattered to the City.  Mr. Shamburger said they will have a better facility; more up to date and more of what they need.  Ms. Haak asked what the City’s motivation was.  Mr. Butts said the City sold bonds based on old figures and our Memorandum of Agreement.  The point is we have to spend money for betterments and just about every building is a betterment.  We are talking about 20 campsites versus 12 – that is a betterment.  Mr. Davies said if we decide if one of the betterments is more important to us, dollar per dollar, than original re-build; the City is saying if it is a betterment and not on the original re-build then they have no responsibility.  What we are saying is that something on the betterment list is more important to us than something on the original list and we would like to be able to spend the City’s money on that.  Mr. Davies said that, in his opinion, the City is being difficult on this issue.  Mr. Shamburger agreed.  Mr. Davies said if we are looking at the public good, the Commission should be able to decide if a betterment is more important to the park than the original facilities.  Polly Crews said she thinks the City is being deliberately difficult and that it is not coming from the Board of Directors but from the engineering people because they are trying to please the Board.  The public in Ft. Smith is not 
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getting the true picture.  Superintendent Ron Gossage said there is a problem doing what the Commission wants because it is in violation of the MOA that was signed in 2001.  When the MOA was signed, everyone thought we would work with the City whenever a little problem came up.  No one thought there would be a hard line taken, or at least to this extent.  We want credit for what we had and the City wants to be responsible in the way they spend their money.  Somewhere we have to get to that point.  After we signed the MOA we became responsible to follow the rules.  Mr. Butts said what the Commission is saying is that the MOA is no longer valid and we want to re-negotiate it.  Mr. Shamburger said that is right.  Mr. Davies said this is based on estimates and we don’t yet have a final cost.  What we might be saying is, given those two eventualities, we might want an addendum to the MOA.  Mr. Davies said he fears that if we get this all worked out and then the bids come in higher, we will have to start over.  Mr. Ford said we can’t afford that.  Mr. Davies said what the Commission is talking about is a matter of principle.  Mr. Shamburger said when the City gets the bids back; we will be doing this again.  Mr. Butts said we have to tell them to proceed so they can get to the bid point.  We have to make reductions so they can go to the final design and bid the project.  At this stage we have to make some cuts.  Mr. Butts said some of the items on the suggested list of items to cut are all betterments (camp cabins, courtesy dock at the boat ramp, fishing pier and day use area irrigation and trees).  Let’s find other ways to get those things done and add them over a period of time.  Mr. Graves said we do want to retain one pod unit in addition to the dining hall.  If we keep one pod, our savings would be $1.1 million.  Mr. Mills said we will have to cut again before the project is completed.  Mr. Davies said the City has to tell the architect what to go to final design on so the project can go to bid, and they can’t do that until we tell them what we want.  Ms. McNulty asked if the MOA could be amended.  Mr. Davies said it could, subject to the City’s agreement.  Mr. Graves said the Commission may need to prepare to go to City of Ft. Smith’s Board of Directors and go beyond the Director of Utilities.  Mr. Williams said to arrange for the meeting.  The other Commissioners agreed.  Mr. Davies said if we are talking about the same amount of money, it ought to be the Commission’s authority and right to apply it to whatever would be best for the park.       
Wade Williams moved to accept staff’s recommendations for facilities to be postponed at the new Lake Ft. Smith State Park with two stipulations;  (1) park staff and staff of the City of Ft. Smith work out what is and what is not a betterment, and (2) when final bids are in and hard numbers are available, the Commission’s position will be that it must have the right to eliminate something from the list of betterments and substitute it for something else, if it is in the public’s interest.  The City of Ft. Smith’s position on this is to be given to the Commission in writing.  Ness Sechrest seconded and the motion carried.   
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Jenkins’ Ferry State Park  -  Arkansas Highway & Transportation Department (AHTD) Use Permit Request
Stan Graves said during the June 17-18 meeting the Commissioners approved a temporary easement for the AHTD to store materials that would be used during the construction of a bridge adjacent to the park.  Since that time, the AHTD made the decision to store the materials at another location which is not on the requested easement area; however they do need approval to relocate the driveway into the park.  In order to allow for an adequate length of guard rail at the end of the new bridge, the park entrance will need to be moved 130 feet north of its present location.  Access to the park will remain open for public use during the construction.
Mike Mills moved to approve a temporary easement to the Arkansas Highway & Transportation Department in order to relocate the entrance to Jenkins’ Ferry State Park to allow for the space necessary to install an adequate length of guard rail at the end of a new bridge that will be constructed on Highway 46 at the Saline River.  Steve Arrison seconded and the motion carried.  
Removal of Structures from Inventory

Stan Graves requested approval to remove from inventory a residence and out building at Old Washington State Park, and a cabin at Lake Ouachita State Park.  These structures are deteriorated and substandard.  The Palmer house at Old Washington has a significant amount of termite damage.  The removal of the 1970’s cabin at Lake Ouachita is part of the contract for the construction of a new cabin at the same location.

Debbie Haak moved to approve the removal from inventory the following deteriorated and substandard structures:  The Palmer House and out building at Old Washington State Park ID 41.32, AASIS #120002472, and a Cabin #1 at Lake Ouachita State Park ID 10.36, AASIS #120001352.  Danny Ford seconded and the motion carried.  
Pinnacle Mountain State Park  -  Central Arkansas Water (CAW) Request for Easement

Stan Graves said that at its April 15-16, 1999 meeting, the Commission approved a water connection with Little Rock Water Works through CAW at the park.  At that time, an Easement Agreement to permit CAW to maintain and service the water line was not completed.  Mr. Graves requested that a Right-of-Way Easement Agreement be approved. 
Danny Ford moved to approve a Right-of-Way Easement Agreement to Central Arkansas Water that would permit the maintenance and servicing of the water line at Pinnacle Mountain State Park.  Montine McNulty seconded and the motion carried.
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Certificate of Appreciation

Greg Butts requested Certificates of Appreciation for Kay Thomas and Edith Newsom.  Ms. Thomas, Crafts Director at the Ozark Folk Center, is retiring following 28 years of service.  Ms. Newsom, Supervisor of Housekeeping at Petit Jean State Park, is retiring following 31 years of service.
Polly Crews moved to approve Certificates of Appreciation for Kay Thomas and Edith Newsom acknowledging their invaluable years of service to Arkansas State Parks.  Montine McNulty seconded and the motion carried.  
Ozark Folk Center (OFC)
Greg Butts said that during the September 16-17 meeting, a detailed report would be presented that would include milestones, financial information and goals.  Staff had met in June and developed a list of general strategies that Mr. Butts presented.  Several areas discussed included maintaining the OFC’s mission but having the latitude to change music venues.  The Celebrity Concert Series had been very successful and we want to expand that and give more focus to it.  Mr. Butts said the other major strategy of the presentation is to transition towards more of a full-time educational facility.  There are several folk schools across the country but not one in the south central part of the United States.  Many of them are affiliated with colleges and universities and have long term relationships with corporate sponsors.  Staff believes there is a niche that the OFC can move into.  We will look at all staff positions and make changes as the OFC moves to a full-time educational facility.  The hours and days of operation have already been reduced in the craft area.  That will still be a focus in the future.  We have found in the community that during the season shows are held predominately Thursdays through Saturdays.  The monthly Sunday night Gospel show at the OFC has been very successful.  Mr. Butts said one of the exciting ideas that emerged from the staff meeting was to have more of a focal point as a visitor center.  Utilizing the auditorium both for the evening shows and for the access point to the craft grounds could make it a great location for orientation.  These are some of the recommendations we will be discussing further in September, along with cost savings and projected revenue.  
Steve Arrison asked what was being done now to cut down on expenses.  The revenue was down 12% last month.  The operating hours have been changed.  What else has been done?  Mr. Butts said changing the days and hours of operation was the big change.  Staff has been challenged to bring in more groups.  It will take some time to reconnect and remarket to a different age group.  The folk schools around the country have been very successful.  That is probably the future of the OFC.  Jane Christenson asked what the attendance was at the folk schools at the OFC.  Tony Perrin did not have the exact figures but said the classes were full to capacity.  Mr. Butts said those who attended the folk schools stayed in the lodge and ate most of their meals at the OFC restaurant.  Bill Young had reported in May that the schools realized large profits.  Polly Crews asked Mr. Butts if he could do one thing what would it be.  Mr. Butts said reorganize towards a full-time educational facility.  The OFC was not built as a state park; it was 
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not built as a revenue facility.  If we were building the OFC today we would do it differently.  Jim Shamburger asked if staff had checked into an affiliation with a college.  Mr. Butts said the next step is to have staff go visit colleges.  Richard Davies said he had received a phone call from Les Wyatt at Arkansas State University who said he would be willing to discuss working with the OFC.  Mr. Crews said we will have to do something to change the course.  Mr. Butts agreed and said that he felt expanding the Celebrity Concert Series, as an example, would be a good start because the concerts have been so popular.  Danny Ford said, in his view, nothing has changed at the OFC since its inception, and people who go there all the time have told him the same thing.  Mr. Davies said there are people in the Mountain View area who feel strongly that nothing should change.  Mr. Davies said the mission of preserving folk culture does not have to be given up; just change the approach.  With only a few exceptions, the basic overall program is the same thing that was at the OFC in 1973.  Montine McNulty said there are 70 students in the Mountain View High School enrolled in the hospitality program.  It is the largest program.  Mr. Davies said that the OFC also has a program that teaches students how to play traditional instruments.  Mr. Butts said that is the Music Roots program, which is also a successful program supported by The Committee of 100.
Arkansas State Parks Film Footage
Joan Ellison showed aerial footage shot by Gary Jones.  The film targeted three of the lodge parks; Queen Wilhelmina, DeGray and Petit Jean.  Ms. Ellison said the footage shows the Amendment 75 funds (1/8¢ Conservation Tax) at work in these parks, as well as some of the wonderful travel destinations in the state.  Mr. Jones provided copies of the film footage on CD for the Commissioners.   
Mt. Magazine State Park  -  Committee Report
Richard Davies said the Committee had met to select finishes, materials and colors for the lodge and cabins.  The exterior colors are rust and dark green.  The Committee asked the architect to come back with various combinations of the exterior paint scheme so a final selection could be made.  That was done and the Committee made its final selection.  The Committee’s selection for interior colors, tiles, carpeting, light fixtures, interior door hardware, ceiling material and finishes were displayed.  The contractor bid a thin, finished flooring material for the heavy traffic lobby area of the lodge, and for flooring in the cabins.  That material could not be refinished in the future when it would be needed.  The Committee decided postponing construction of the trail to the cabins and applying some of the savings to a better grade of wood flooring that could be refinished when needed.  Greg Butts said the idea is to emulate, as near as feasible, the look of the old lodge and WPA/CCC rustic architecture.    
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Parks Miscellaneous
Greg Butts said an email had been received from a guest at the Crater of Diamonds State Park.  The guest said they had a wonderful time visiting the park and added, “kudos to those who pushed for a waterpark, so many people were pleased to have a great place to take their children……….it’s great to have a cool retreat.  Most of us learned about the waterpark through your website.”    
TOURISM DIVISION
       Chairman Barnes introduced Mr. Ross Moore and Mr. Carl Garner.  Mr. Moore and Mr. Garner invited the Commissioners to participate in the upcoming Greers Ferry Lake & Little Red River Cleanup.  This year’s cleanup will be held September 11, 2004, and will mark the 35th year for the event.  

Billy Lindsey praised Mr. Garner for all his hard work regarding the cleanup as well as being largely responsible for the National Lands Cleanup Act.  Mr. Lindsey stated the interest in the cleanup had decreased and it was imperative that Arkansans rekindle the interest.  He asked everyone to help get the word out regarding the Greers Ferry Lake & Little Red River Cleanup.

Section Reports

Research & Information Services Section


This section processed 21,888 requests for information during July 2004.  Tourist Information Center visitation totaled 109,673 and 437,727 visits were made to the Tourism Division web sites.  The staff continues to prepare the 2004 Spring Conversion Study mail out.  A total of 20 markets will be studied this year, and 20,000 questionnaires mailed out.  

Communications


Section members completed articles, filed releases, photographed events, and researched, compiled, and edited stories.  Several staff members also spoke at various functions in their territories.

Group Travel


The section responded to 79 inquiries in July 2004.  Approximately 79 Tap Into Arkansas catalogs were mailed.  Seven new partners were added to the sales leads list.  

Tourism Development


Regional Associations were notified that their grants for FY04/05 were increased from $81,562.74 to $85,729.41.  Paperwork for the month of July was due August 20, 2004.
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Henry Nomination forms for the 31st Annual Governor’s Conference on Tourism are being prepared for a September 8th mail out.  Deadline for nominations is October 31st.


Section members attended “special event” functions during July and August.

Recognition of new Staff Members


Joe David Rice introduced Leigh Bidewell as the new Administrative Assistant in the Tourism Director’s office.  Mr. Rice also introduced to the Commission the new Communications manager, Ms. Jana Greenbaum.  Ms. Greenbaum spoke to the Commission and provided some detailed information about her previous professional work background.  Ms. Greenbaum told the Commission she was thrilled that she was accepted as the successful candidate and was looking forward to working with each of them.

Mr. Rice informed the Commission that there should be an announcement shortly regarding the new Group Travel manager.  

Summer Regional Media Tours Update


 Karen Mullikin stated the media tour trips took place mid-May and mid-June.  The purpose was to provide contact information and potential story ideas to regional publications and take advantage of broadcast opportunities when available.  Joe David Rice and Pam Jones traveled to Memphis, Shreveport, Dallas, Tulsa, and St. Louis in an effort to promote Arkansas.   Ms. Mullikin showed several television clips of Mr. Rice having broadcast interviews.  Mr. Rice also had on air radio interviews.  All in all, everyone involved feels satisfied that the media tours program achieved its objective.  Ms. Mullikin thanked Pam Jones for all the hard work she put into making the media tours trip take place. 

Natural State Golf Trail Publicity Update


Karen Mullikin reported that on July 13, the new Natural State Golf Trail was announced at Hot Springs Country Club.  The purpose of the event was to publicize the formation of the trail and to start creating a buzz for the October launch of the web site and toll-free number.  Ms. Mullikin played a television clip of the news conference.  There was excellent coverage from not only TV but also from print outlets as well.  Ms. Mullikin confirmed that two versions of the Golf Trail brochure are at the printer and samples will be available by the September meeting.  The trail is a partnership between the Arkansas Department of Parks and Tourism, the Arkansas Hospitality Association, the Arkansas State Golf Association, and Fairways Golf Company of Mobile, Alabama.

TAP into Arkansas/TAP into Southern Treasures Report

Karen Mullikin stated that The Travel Alliance Partnership (TAP) program is becoming regionalized, thanks to the efforts of Arkansas Department of Parks and Tourism and similar 
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agencies in surrounding states.  Ms. Mullikin explained to the Commission that in an effort to broaden the appeal of the tours, several meetings were held with travel professionals from other states.  Participating states included:  Louisiana, Mississippi, Tennessee, Missouri and Arkansas.  From these meetings, “TAP into Southern Treasures” was developed, which involves 22 tours to our region.  A new publication will be available this fall.  TAP into Arkansas will continue to exist.

Carolyn Joyce expressed excitement about the Southern Treasures Tour.  Ms. Joyce reported that Fort Smith had seen some success from TAP into Arkansas and her area was very enthusiast about the potential this program has.

“Destination: Arkansas” Update


Shelby Woods reminded the Commission that in approximately 90 days the William J. Clinton Presidential Library will be opening.  Mr. Woods reported that maps will be printed and distributed to tourist-oriented facilities in Central Arkansas as well as gas stations.  The map will show the state of Arkansas, Little Rock city streets, and approximately 28 different prime attractions and destinations.  The purpose of the map is to allow visitors touring the Clinton Center to explore other areas and attractions while in Arkansas.  Approximately 50,000 maps will be printed.  

Commissioner Polly Crews asked Mr. Woods if it would be possible for him to contact cities such as Fort Smith and Texarkana and explain the benefits of this map.  Mr. Woods agreed this was an excellent idea and will take the necessary steps to publicize the map. 


Shelby Woods gave an update on the Heifer International project, stating the structure is now visible and you can see steel framing.  He said hopefully we can keep this momentum going after the library opens.

Trail of Holiday Lights

Karen Mullikin said The Trail of Holiday Lights will run Wednesday, November 17 through Monday, December 27.  Seventy-two communities will participate.  This year, each participating community will be asked to donate a gift basket item.  Six gift baskets will be given away, one for every region listed in the brochure.  A database of names and addresses will be developed from the entry form which will be included in the brochure.

Heritage and Civil Rights Pathways in Arkansas News Conference Report


Karen Mullikin said a news conference was held July 20 to unveil our newest tourism product, Heritage and Civil Rights Pathways in Arkansas brochure.  Broadcast media in attendance included KARK, KATV, KTHV and KLRT.  The story was also picked up by KAIT, channel 8 in Jonesboro.  USA TODAY mentioned the brochure in the “Across the USA” under the Arkansas section.  The USA TODAY mention reached an audience of 2,192,098 and has a PR 
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value of $252,800.00.  Pam Jones was commended for the role she played in making this publication a reality.

Certificate of Appreciation

Nancy Clark said that Frances Scarborough will be retiring as the Manager of the Red River Tourist Information Center and requested a “Certificate of Appreciation” for all the hard work Ms. Scarborough gave the department over the past 15 years.

Debbie Haak moved to approve a Certificate of Appreciation for Frances Scarborough.  Ness Sechrest seconded and the motion carried.

Jim Shamburger moved to adjourn.  Jane Christenson seconded and the 

              motion carried.


The State Parks, Recreation and Travel Commission adjourned at 9:00 a.m. on August 20, 2004.

