MINUTES
State Parks, Recreation & Travel Commission

Best Western Eureka Inn
Eureka Springs, Arkansas
August 17-18, 2006

Commissioners Present

Jim Shamburger, Chairman

Jay Bunyard, Vice Chairman

Bill Barnes



Wade Williams 






Steve Arrison – Thurs. Only

Montine McNulty

Mike Mills – Thurs. Only

Ness Sechrest






Jane Christenson 


Danny Ford
Commissioners Absent
Debbie Haak – Personal Conflict
Jim Gaston – Personal Conflict
Bob Knight – Business Conflict
Billy Lindsey – Business Conflict
Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joe Jacobs, Manager, Marketing & Revenue

Donna Perrin, Manager, Tourism Development
Jana Greenbaum, Communications Manager
Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Justin Dorsey, Superintendent, Old Davidsonville State Park

Ron Gossage, Superintendent, Lake Fort Smith State Park

Jessee Cox, Superintendent, Prairie Grove Battlefield State Park

Travis Ettelman, Interpreter, Old Davidsonville State Park

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant
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Agency Staff Present

Shelby Woods


Wayne Woods


Karen Mullikin


Mike Danderand

Greg Harrison


Brandi Hinkle
Aristotle

Jonathan Eudy


Paige Watson 





Guests Present
Phillip Petty, Governor’s Office
Mike Bishop, Pine Mountain Jamboree
Marvin Peterson, Great Passion Plan

Jack Moyer, Crescent Hotel

Jed Bullock, Best Western Eureka Inn

Bill Ott, Crescent Hotel

Phil Bullock, Best Western Eureka Inn

Kelly Linck, Mountain Home

Terry Cook, Harrison A & P

Ulys Key Smith, Carroll County Judge

Doug Thompson, Arkansas News Bureau
Maryl Koeth, Van Buren A & P

Bob Purvis, Pine Bluff CVB

Laurie Green, Little Rock CVB

Claude Legris, Ft. Smith CVB
Kathleen H. Cande, Arkansas Archeological Society

Tanya Smith, Turpentine Creek

Dana Wilson, Eureka Springs
Call to Order


Chairman Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.
Approval of the Agenda

Steve Arrison moved to approve the agenda.  Jane Christenson seconded and the motion carried.
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Presentation of Minutes from Previous Meeting
Wade Williams moved to approve the minutes.  Montine McNulty seconded and the motion carried.

Recognition of Guests

Chairman Shamburger recognized and welcomed guests in attendance.   
Financial Report


Larry Cargile presented a financial report for the period ended July 31, 2006, the first month of the new Fiscal Year 2007.  The expenditures were: Parks Division, $4,416,068, including construction and grants; Tourism Division, $387,995; Keep Arkansas Beautiful, $10,711; Administration Division, $208,001; and History Commission, $173,477.  Expenditures for the Department totaled $5,196,252.  The Parks Division operating revenue totaled $2,794,589 an increase of 27% over FY2006 (before adjusting for Mt. Magazine Lodge).  

Ness Sechrest moved to approve the Financial Report as presented.  Jay Bunyard seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Vision Plan for the Recreation Hub between Eureka Springs and Beaver Lake – Jeff Feldman


Jeff Feldman, President/CEO, Greater Eureka Springs Chamber of Commerce reported on the occupancy and attendance, and revenue generated, the number of new businesses opened, A&P tax collections, and the 2% Tourism Tax collected in Eureka Springs.      

Jack Moyer, Crescent Hotel stated it had been over ten years since the Governor’s Conference on Tourism was held in Eureka Springs and the city would like to host the 2009 conference.  The building of the trail will begin in late fall around Black Bass Lake.  It is the intention that once the trails are built they will connect the lake to Lake Leatherwood where there already exists over 20 miles of hiking/biking trails.  Eventually those trails will connect to Beaver Dam.  It is hoped that the circuit of trails will included a grow-out facility and a nature interpretive center.  Mr. Moyer said they would like the Commission’s support of these plans and the 5-year vision plan.   
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Mr. Moyer discussed a safety request made of the Arkansas State Highway and Transportation Department (ASHTD) for improvements to a 2.55 mile section of Highway 62 from the Eureka Springs city limits to the turn-off for Beaver Dam.  The road is one of the most traveled “tourist” roads and is unsafe in its present condition.  The 2007 through 2010 ASHTD budget draft was just published and improvement to Highway 62 was not included.  Mr. Moyer requested the Commission’s approval of a Resolution in support of improvements to the highway.  
Ness Sechrest moved to approve the following resolution.  Jane Christenson seconded and the motion carried.      
WHEREAS, the Arkansas Department of Parks and Tourism (P&T) and thereby it’s governing commission, the Arkansas State Parks, Recreation and Travel Commission (Commission) has as part of its Mission Statement: “…to enhance the quality of life in Arkansas….” and to seek “To enhance the economic impact of tourism, retirement and relocation in the state, and increase the state’s tax base;” and

WHEREAS, the Greater Eureka Springs area has been and continues to provide a superior quality of life product to in-state and out-of-state tourists through its vast array of tourism offerings; and

WHEREAS, Carroll County, the home county of Eureka Springs, continues to be one of the top five counties -despite its small population- in the generation and collection of the tourism enhancement tax(es) for the State of Arkansas: and

WHEREAS, one of the most traveled tourism routes in the State of Arkansas is the designated State Scenic U.S. Highway 62 entering Eureka Springs from the west; and


WHEREAS, the Planning and Research Division of the Arkansas State Highway and Transportation Department in cooperation with the Federal Highway Administration completed a Highway 62 Improvement Study in September of 2005, that studied this 2.55 mile segment of the aforementioned highway from the Highway 187 junction to Miles Music Museum; and

WHEREAS, this study states that “needed improvements… include upgrading the entire study segment to arterial standards, providing a westbound passing lane and improving sight distances in the vicinity of Highway 187, and providing an eastbound passing lane west of the Miles Music Museum” at a “total estimated cost” of “near $5 million:” and

SPRTC Minutes

August 17-18, 2006

Page 5
WHEREAS, the Greater Eureka Springs Chamber of Commerce, its Board of Directors and its Economic Development Committee have determined that improvement of this segment of highway is critical to both the quality of life for its citizens and visitors, and the economic impact in regards to tourism, retirement and relocation in the state, as well as ever increasing the state’s tax base through its county collections;


BE IT THEREFORE RESOLVED that the Arkansas State Parks, Recreation and Travel Commission, does hereby adopt this resolution at the request of the Greater Eureka Springs Chamber of Commerce to strongly encourage the Arkansas State Highway and Transportation Department and its commission to place the aforementioned U.S. Highway 62 improvements on their list of immediate projects to be completed; and


FURTHERMORE, encourages the Arkansas State Highway and Transportation Department and its commission to supply adequate funding for their recommended improvements on the aforementioned studied segment of U.S. Highway 62 in its current and/or immediate forthcoming budget and thereby giving the project a “high priority” status.






/s/ Jim Shamburger, Chairman







State Parks, Recreation and Travel Commission
Legislative Committee Meeting

Richard Davies said a Legislative Committee meeting will be held at Lindsey’s Resort on September 28, 2006.  Tourism will present the new ad plan and Parks will give an update on Amendment 75 projects the next morning.  
Regulation 2 for Extraordinary Resource Waters (ERW) Resolution Update


Mary Leath, Chief Deputy Director of the Arkansas Department of Environmental Quality (ADEQ), said clean water is very important to Arkansas.  Almost all bodies of water in the state are ERW.  A petition is before the Pollution Control and Ecology Commission that was initiated by a third party that asks that ERW be opened for public drinking water.  There are provisions in the water quality standards that will allow the use of ERW for drinking water purposes without doing any type of damage to the flow or habitat or taking away any recreational potential.  A packet of information had been provided to the Commissioners that included current and proposed language in Regulation #2.  Ms. Leath pointed out the language proposed by the River Valley Regional Water District (RVRWD).  The concern by ADEQ is that certain requirements are not included in the RVRWD proposal.  A review workgroup is currently working on proposed changes that include how ERW could be physically altered for drinking water purposes.  ADEQ feels strongly that ERW in Arkansas need to be protected for future generations.  Ms. Leath requested the Commission’s support by approving a resolution that explains the importance of ERW to the state.    
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Richard Davies summarized by saying the problem ADEQ was having with the RVRWD proposal is it does not just deal with the river valley.  Ms. Leath said the RVRWD wants a process to follow in order to use an ERW.  RVRWD’s proposal is limited to just Lee Creek but it has been done broadly.  This is a state-wide issue that ADEQ feels is not appropriate for removing an ERW for drinking water purposes because there are other ways to do that.  
Jane Christenson moved to approve the following Resolution.  Montine McNulty seconded and the motion carried.  
WHEREAS,
Arkansas is fortunate to have an abundance of high quality 




surface water - available for public drinking water needs, 




agricultural needs, and recreational purposes - which 





attracts many, many tourists to our state annually; and 

WHEREAS, 
High quality surface water is exemplified by the 16% of 





waters designated in Arkansas as Extraordinary Resource 




Waters; and

WHEREAS,
Arkansas welcomes visitors to our State that share our deep 



pleasure and enjoyment of the outdoors given through the 



Natural State’s many state parks benefiting from our 




Extraordinary Resource Waters such as:

Devil’s Den State Park – Lee Creek 

DeGray Lake Resort State Park – Lake DeGray, Caddo River

Daisy State Park – Little Missouri River

Queen Wilhelmina State Park – Mountain Fork River

Lake Ouachita State Park – Lake Ouachita

Bull Shoals/White River State Park – White River and Bull   

      Shoals Lake

Old Davidsonville State Park – Eleven Point River

Ozark Folk Center State Park – North Sylamore Creek

Woolly Hollow State Park – Cadron Creek

WHEREAS,
Further, Arkansas has many privately owned resorts and lodges 



that are centered around these great resources, and are a vital part 



of many communities across the State; and
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WHEREAS, 
The Arkansas Pollution Control and Ecology Commission 




has rulemaking proposed that could potentially threaten the 




protection of these Extraordinary Resources Waters for 




future generations of not only Arkansans, but those that 




choose to spend their limited vacation time enjoying the 





splendors of the Natural State.

NOW, THEREFORE, BE IT RESOLVED that the Arkansas State Parks, Recreation and Travel Commission respectfully requests the Arkansas Pollution Control and Ecology Commission to consider all the ramifications of rulemaking proposed that could degrade water quality and could reduce Arkansas’s inventory of Extraordinary Resource Waters. 

This RESOLUTION adopted by the State Parks, Recreation & Travel Commission on this 17th day of August, 2006, at the Best Western Eureka Inn in the City of Eureka Springs, Arkansas.



/s/ Jim Shamburger, Chairman, SPRTC




/s/ Richard W. Davies, Executive Director, ADPT
Introduction to Leadership Arkansas Program  -  Paul Harvel


Paul Harvel, Executive Director, Arkansas State Chamber of Commerce said in 1985 the Leadership Little Rock program was started and to-date there have been 1,100 graduates.  The state chamber is now starting a Leadership Arkansas program.  Mr. Harvel said he could easily fill a class with people from just Little Rock.  The Chamber does not want to do that; the Chamber wants students from around the state to enroll in the program.  The reason for developing the program is to insure there will be future leaders who understand everything about the state of Arkansas.  The class will be holding sessions at several locations around the state so they can study different subjects.  Mr. Harvel said this is the first year of class and he is seeking attendance from different parts of the state.  Mr. Harvel asked for the Commissioners’ support.      
Miscellaneous

Richard Davies said the Department’s biennium budget has been submitted to the Governor’s office for his recommendations.  The budget will then be sent to the Legislature for its final decision.  The Department’s budget hearing before the Legislature will be on October 31st.  Mr. Davies said he had been told there would be a discussion on September 15th at the Legislative Council about the possible fate of the real estate transfer tax.    
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PARKS DIVISION
Proposed CY2007 Fees & Rates


Greg Butts proposed the following additional changes and revisions for the CY2007 fees and rates:

(1)  Bull Shoals-White River 
a)
The following rates were added for classroom rental at the new visitors 
center (V. C.)


V. C. One Classroom
$100.00 per use 
$175.00 per day


V. C. Two Classrooms
$175.00 per use 
$325.00 per day


Classroom Clean Up Deposit
$100.00 per use/day

b)
As there isn’t a gasoline pump with meter (fuel is transported from maintenance facility), recommend increasing the per day and half day rates by $5.00 to include fuel:  $75 half day/$100 full day, 20’ Commissary John Boat w/15 hp motor; $70 half day/$95 full day, 20” John Boat w/15hp motor.

(2)  Crater of Diamonds – At Diamond Springs the 20 admission pass was increased from $75.00 to $83.00.  A Family Season Pass was added for $275.00 which will be honored at all state park swimming pools and beaches. 

(3)  Old Washington - Due to limited use of the 1914 School House the rental of the entire building was lowered from $800.00 to $600.00.   The rates for bunks with linens was changed to $250.00 per night (1-16 persons), $15.00 per bunk per night (17-29 persons), and $450.00 per night (30-54 persons).
(4)  Petit Jean – Rates at the Museum of Automobiles were increased.  Adult rate increases from $6.00 to $7.00, Student rate from $3.00 to $3.50, Senior rate from $5.50 to $6.50, Adult Group rate from $5.00 to $6.00, and Student Group rate from $2.50 to $3.00.

(5) Village Creek -  Since the horse camp has water and 30 amp service the rate should be raised from $15.50 to the $17.00 Class B rate, the same as all other “Class B” sites.


Mr. Butts said the public hearing and final approval by the Commission will be at the September 21, 2006 meeting.

Montine McNulty moved to tentatively approve the proposed Arkansas State Parks’ CY2006 fees and rates including the changes and additions as presented.  Mike Mills seconded and the motion carried.    
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Old Davidsonville State Park  -  Archeological Finds


Kathleen H. Cande, Senior Project Archeologist with the Arkansas Archeological Survey (AAS) said the park preserves the site of a small town that was established in 1815 as the seat of Lawrence County which, at that time, comprised the northern third of the state.  Davidsonville was the first county seat town in Arkansas and all court business for the northern part of the state was held there.  Ms. Cande said many remnants of the town remain; they are just beneath the surface waiting to be discovered.  The Commissioners were shown photographs of some of the discoveries that included sections of structures, nails, eating utensils, pottery and china, a tavern trash pit, coins, toys, bottles, bones, etc.  Ms. Cande discussed the importance of the Davidsonville site to the state.  Ms. Cande acknowledged the support and help of Arkansas State Parks’ staff.  Third year funding has been received from the Arkansas Natural & Cultural Resource Council will enable the continuation of research at Davidsonville that will begin this fall.  

Montine McNulty asked what percentage of the excavation work at Davidsonville had been completed.  Ms. Cande said the AAS has barely scratched the surface at the park.  The town is between 35 and 40 acres and AAS has excavated 23 units measuring two meters x two meters square.  Ms. Cande said one could spend decades doing research at Old Davidsonville.                 
Amendment 75 Proposed Capital Improvement Projects

Greg Butts said the Commission approved priority projects for the previous bienniums that addressed revenue facilities, regulatory requirements, historic preservation, land acquisitions and utility systems, and the A75 plan.  A list of priority projects are proposed for approval for FY07 – FY09.  The listing included the remaining projects previously approved by the Commission and proposed projects for the remainder of FY07 through FY09 based on projected collections and other financial needs for the park system (capital equipment, major maintenance, debt service from cash funds for Mt. Magazine and Village Creek, etc.).  Mr. Butts outlined the projects listed including the group dining hall at Lake Ft. Smith that had been removed last year from the list of projects approved based on funding available at that time.  The Commission had voted to expend no more than $10 million on the new park facilities.  Several cuts had to be made including postponing cabin construction, the group dining hall and other facilities.

Based on system-wide construction contract awards and estimates for remaining projects staff has placed the group dining hall back on the list for consideration in FY07.  The Kiwanis Club has written to the Governor seeking his support of funding the group dining hall.  

Bill Barnes asked how much the original group dining hall had been used.  Superintendent Ron Gossage said every weekend from February through December and daily from Memorial Day through Labor Day.  Wade Williams said we have fulfilled our agreement with the City of Ft. Smith and anything we do over and above that is our choice.  Mr. Williams asked if the group dining facility is really what is needed or should the funds be expended on 
SPRTC Minutes

August 17-18, 2006

Page 10
individual cabins.  Mr. Butts said, from a revenue standpoint, individual cabins would be the best investment.  The group cabins and dining hall provide facilities to attract families and smaller groups and were part of the original agreement with the Kiwanis Club of Ft. Smith.          
Mr. Butts outlined the list of proposed projects for FY08 which included renovation to the campground at Crater of Diamonds and design for the construction of a new camping area at DeGray and renovation of Area A at Bull Shoals-White River, Phase I Park Development at Mississippi River and the construction of five housekeeping cabins at Moro Bay.  Projects proposed for FY09 include construction of the camping areas at Bull Shoals-White River and DeGray, renovation of the Golf Pro Shop at DeGray, replacing four deteriorated cabins at Lake Ouachita and the construction of camper cabins at Lake Ft. Smith.
Ness Sechrest moved to approve the prioritization of projects through FY09 as recommended by staff.  Montine McNulty seconded and the motion carried.

Mr. Mills said he would like to see park facilities be operated using alternative energy sources (wind, solar, etc.).  Mr. Mills said he would like for us to become leaders in using alternative energy sources in parks and incorporate them into facility designs.  Mr. Butts said the new visitor center at Bull Shoals-White River is using geo-thermal to heat and cool the building.  Mr. Mills said that’s good and we need more of that at all of our parks.  
Arkansas Natural & Cultural Resource Council (ANCRC) Land Acquisitions

Greg Butts said during the January 19-20 meeting approval was given for the FY07 ANCRC grant request that included land acquisitions.  The grant was awarded by ANCRC at their May 4th meeting.  In compliance with A.C.A. 22-4-106 favorable advise was sought and received from the Governor, the Department of Finance and Administration and the Arkansas Legislative Council for the FY07 acquisitions.  Mr. Butts requested approval of the acquisitions.

Jay Bunyard moved to approve the following acquisitions funded by the FY07 Arkansas Natural & Cultural Resource Council grant:
· At the Arkansas Museum of Natural Resources, Billy & Sook Murphy property, 18.0 acres, Pt. Sec 13, T16S, R16W, Union County, Arkansas.

· At Lake Catherine, Donnie & Gina Moore property, 60.0 acres, Pt. Sec 34, T3S, R34W, Hot Spring County, Arkansas.

· At Old Washington, Dixon Estate, .90 acres, Block 22, City of Washington.

· At Old Washington, Julia Bell property, .90
acres, 
Block 45, City of Washington.

· At Old Washington, Mary Bell Muldrew property, .90 acres, Block 76, City of Washington.
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· At Old Washington, Robert T. Page property, 1.80 acres, Block 105 & 130, City of Washington. 
Wade Williams seconded and the motion carried.  

Ozark Folk Center (OFC)  -  Request from Committee of 100 for Memorials


Greg Butts said the Committee of 100 has requested approval to honor Ms. Elizabeth Warner with a wood carving to be placed at the Herb Gardens acknowledging her years of support and promotion of the Herb Gardens; former Park Manager, Bill Young with the placement of a bench and arbor at the back door of the administration building; and the placement of a plaque outside of a green room at the auditorium in honor of Ms. Jean Jennings acknowledging that she was a musician at the first show at the OFC and her support of the park’s music programs.  

Jane Christenson moved to approve the placement of memorials at the Ozark Folk Center by the Committee of 100 acknowledging the support, service

and contributions by Mr. Bill Young, Ms. Elizabeth Warner and Ms. Jean Jennings.  Mike Mills seconded and the motion carried.  
National Association of State Park Directors 2006 Annual Information Exchange Report

Greg Butts called the Commissioners’ attention to a summary of the report that lets us look at our system against other park systems across the country, though it is an apples-to-oranges comparison.  The report shows how Arkansas State Parks rank nationwide in types of facilities, revenue, occupancy and attendance.    

Miscellaneous

Greg Butts said on June 30th there was a ribbon cutting and dedication of the new swimming pool complex at Lake Chicot State Park.  There have been several articles about the latest diamond finds at the Crater or Diamonds State Park, an article about the installation of new exhibits at Powhatan Historic State Park, another great article about the new lodge at Mount Magazine and a letter to the editor from the wife of the gentlemen who fell while hiking acknowledging the outstanding emergency response and helpfulness by staff of Devil’s Den.  
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TOURISM DIVISION
Marketing/Advertising Items
2006 Fall Radio Campaign Media and Creative Recommendations


Greg Harrison stated to assure true statewide coverage of the Fall tourism message, an in-state rural radio campaign was recommended and approved as part of the Fall/Winter 2006-2007 consumer media plan. Analyzing Nielsen and Arbitron county-by-county television and radio ratings information, a list of counties was developed that receive the least amount of broadcast television coverage; however the rural radio stations cover this geography. Ultimately, 39 radio stations were identified, targeting the 20 counties that receive the least amount of broadcast television coverage. 


A three-week radio campaign was recommended to correspond with the flight dates of the broadcast television campaign (September 18 – October 8). Unlike previous years which resulted in a large number of bonus spots, this year the flight dates fall within the “political window,” hence the opportunities for bonus spots from the radio stations are greatly reduced. However, all participating stations have agreed to match each paid spot with at least one bonus spot. CJRW expects to run 67 (30 second) radio spots for each station over the three week period, for an average of 23 times per week. The original amount approved for an in-state radio proposal for Fall/Winter 2006-2007 was $20,000, which is the amount CJRW proposes to spend on this three-week campaign.


Karen Mullikin distributed handouts and played the three proposed 30 second radio spots for the Commission. 


Wade Williams moved to approve the 2006 Fall Radio Campaign Media and Creative as presented with a budget of $20,000. Montine McNulty seconded and the motion carried.

2006-2007 Fall/Winter Television Schedules

Greg Harrison stated in addition to Arkansas’s ongoing Television Broadcasters of Arkansas (TBA) in-state schedule and the national pay-per-inquiry (PPI) television, a Fall/Winter spot television campaign was approved for 2006-2007. This 11-market buy targets a primary audience of adults ages 25-54, reaching primarily Baby Boomers and Gen-Xers.


A broad day part mix has been utilized to maximize both the reach and frequency of schedules, as well as cost efficiencies. A three-week flight was approved for key in/out-of-state markets. Schedules will air over a three week period, from September 18 through October 8, 2006. These Fall/Winter 2006-2007 schedules are expected to reach an average of 82.9% of 
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adults aged 25-54, an average of 5.5 times over the three-week period.  The Fall/Winter Television total budget, which includes in-state ($100,975) and out-of-state ($456,958) budgets, is approximately $557,993.


Richard W. Davies asked if political spots could bump the advertisements for Parks and Tourism. Mr. Harrison replied they could, however the bumped advertisement would be run at a later time or given as an under delivery on the next schedule. Jay Bunyard stated the SEC mandates if federal candidates want in a prime time spot, the stations are required to give it to them, therefore bumping the advertisement scheduled to play.


Karen Mullikin distributed handouts explaining the 2006-2007 Fall/Winter Television budget summary and glossary of broadcast media terms. 

2006-2007 Fall/Winter Cable Television Schedule


Greg Harrison stated to supplement the broadcast television schedules in the Dallas/Ft. Worth market, an additional three-week cable television schedule was approved as part of the Fall/Winter 2006-2007 plan. This schedule incorporates the National Cable’s (NCC) “SMART Buy” approach. Mr. Harrison explained SMART Buy is a planning tool that allows the use of the Nielsen National People meter sample to target only the networks, day parts and programs that index very highly with Arkansas’s target audience. By providing information on the demographic groups (Adults 25-34 with children and household incomes of $35,000+, and adults 35-54 with no children and household incomes of $50,000+; as determined by D.K. Shifflet),  NCC compared this information with their available Nielson data to determine a set of networks, day parts and programs that will best reach these targets. Mr. Harrison recommended running this cable television schedule concurrently with the spot television campaign (September 18 - October 8) to reinforce the television message. A budget of $35,000 was approved for this Fall/Winter 2006-2007 cable television schedules, which is the amount CJRW proposes to spend on this three-week campaign.


Karen Mullikin distributed a handout summarizing the 2006-2007 Fall/Winter Cable Television Schedule and a glossary of broadcast media terms. 


Jay Bunyard moved to approve the 2006-2007 Fall/Winter Television Schedule as presented with a budget of $557,993; and the 2006-2007 Fall/Winter Cable Television Schedule as presented with a budget of $35,000. Jane Christenson seconded and the motion carried.
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2006 Spring/Summer Television Post-Buy Report


Greg Harrison briefly summarized the 2006 Spring/Summer Television Post buy report. The industry standard for post buy delivery is 90%; if a market delivers 90% or better of the originally estimated rating points, that market is considered to have successfully “posted.” If a market delivers less than 90%, the standard is for the individual stations that under-delivered in that market to provide an “under delivery” schedule, making good the agreed upon ratings deficit at the next available opportunity.


Of the 15 markets purchased as part of the Spring/Summer 2006 schedule, all but three  (Dallas/Fort Worth at 82%, Memphis at 89%, and Monroe/El Dorado at 83%) posted 90% or better. The overall average across all markets was 97%, with six markets coming in or over the 100% goal. As a result of the post buy analysis, the under-performing stations in these three markets that are included in the Fall/Winter 2006-2007 campaign will run under delivery schedules concurrently with those flights to make up the deficit.


Karen Mullikin distributed handouts summarizing the Spring/Summer 2006 post buy analysis.

Personnel Announcement


Joe David Rice reported on the promotion of Amber Garrett. Ms. Garrett will be replacing Kevin Sexton as Group Travel Consultant. 

Internet Report 

Website Development


Jonathan Eudy briefly summarized the statistics for the ArkansasHotDeals.com Web site. ArkansasHotDeals.com ranked in the top 5 with the most visitors in the following categories: Home Page (27,702), Lodging (5,513), Family and Kids (4,620), Attractions (4,227), and Romance (3,954) with the most visitors for the month of July 2006. 


In July, ArkansasHotDeals.com was categorized in the Hitwise database under the Travel-Destinations and Accommodations category. ArkansasHotDeals.com ranked 928 out of 6,399 websites in July while referring 103,317 visitors to the industry detail page and referring 14,791 visitors to the industry’s Web site. A total of 2,460 visitors subscribed to deal alert emails. The ArkansasHotDeals.com Web site received 76.42% of its visitors from Arkansas.com after the search engine, Google. 
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Mr. Eudy briefly summarized the statistics for the Arkansas.com Web site, explaining that due to financial constraints the pay per click campaign for Arkansas.com was suspended for the first part of the month (July1-13). The Arkansas.com pay-per-click campaign on Google, Yahoo Search and MSN has produced approximately 1,559,700 impressions with 22,994 total clicks. The cost for these pay-per-clicks was approximately $11,841.17, the average cost per click $.51. The remaining amount of the pay-per-click campaign $166,158.83. 


Jonathan Eudy reported a media only E-newsletter will be distributed with the intent to offer suggestions of articles and story lines. The Things to Do- Famous Arkansans Web site had still photos and video work completed on 12 famous Arkansans (as budget allows additional Arkansans will be added to the Web site). Aristotle is using a service called Virtual Stream which allows the streaming of all videos on Arkansas.com. Support of promotions on behalf of CJRW includes: online component of Fall/Winter banner ad campaign, cost per link campaign, indoor/outdoor e-newsletter (fulfillment piece for additional information regarding Arkansas). Fall/Winter print ads will be live on site with images on homepages of Group Travel, Arkansas.com, Retirement/Relocation by the end of the month.


Internet Focus groups will be held on August 28th and August 31, in Dallas and Memphis, respectively.  Commissioners will be receiving an email from Aristotle regarding the Focus Group Watch Parties at Aristotle’s office and information on how to monitor online if that method is chosen. The first focus group on mockups will be held in Dallas and the second focus group will be held in Memphis.  

The new Fishing Web site is near completion. The Web site still needs optimization and more images will be added before the end of August. The 101 Free Things to Do Web site was completed at the end of July and is currently being promoted on the home page (will report additional data in upcoming months). The Retirement/Relocation Web site has been changed to Moving to Arkansas adding all new content on the Web site from Arkansas Times. The testimonials of three couples from Hot Springs Village will be included on the Moving to Arkansas Web site. The Reunions 101 and Splashing Around in Arkansas Web sites have gone live. 


Aristotle finished the first piece of the RSS (Really Simple Syndication) feeds for the Calendar of Events. Internet users have the choice to choose how the RSS feeds are fed (Web site or homepage). Once the RSS feeds are in place the information will continuously update from the Administration site. Arkansas is the only state to have technology of this level available to visitors on the Web site. The information regarding the use of the RSS feeds will be advertised to all industry insiders, currently the site for the RSS feeds are live. This technology, also known as “the bug” is used by Weather.com and Acuweather. 

Jim Shamburger suggested adding the information for this technology to the program for the upcoming Governor’s Conference on Tourism.
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Jonathan Eudy displayed a mock up of the approved Industry Insider e-newsletter. The e-newsletter will be branded like the existing Web site. Department staff, CJRW and Aristotle will have access to the administration site, thereby centralizing the database for email, business, and contact information at one location. The centralization of the database will allow the coordination of messages sent to the industry. RSS feeds will be a big part of the first e-newsletter scheduled to be completed by the end of August.

Hitwise: Enhanced Report


Jonathan Eudy summarized the Hitwise rankings benchmark for Arkansas.com: Travel-Destinations and Accommodations ranked Arkansas.com 143 out of 6,399 Web sites (down from the previous two months) with 0.11% of the total Travel-Destination & Accommodations Market Share; All Categories category of the Hitwise program shows Arkansas.com ranked 7,737 out of 1,057,318 Web sites (a fall of 1,366 places) with 0.01% of the total market share in All Categories; Travel category ranked Arkansas.com 327 out of 10,526 Web sites (down 59 places) with 0.03% of the Market Share.


The traffic from search engines has increased from 41% to over 52% from July 2005 thru July 2006, although the budget has not changed. Search Engines accounted for 52.49% of the top 20 up stream sites with Google being the highest. Arkansas.com ranks number one when compared to surrounding states: Texas, Tennessee, Alabama, Missouri, Oklahoma, Louisiana, and Mississippi. When compared to all fifty states, Arkasnas.com ranked number four (Michigan, Pennsylvania, and Virginia ranked in the top three).


Mr. Eudy updated the Commission on the changes that caused Michigan to increase drastically in ranks. In January travel.Michigan.org was changed to Michigan.org/travel causing all internet traffic to be directed to the state Web site of Michigan.org which increased their position in the ranks. Michigan has also used offline print (billboards, and all other offline campaign prints) to relentlessly direct traffic to Michigan.org. To achieve this Michigan.org initiated a Marketing Partnership and Pay-Per-Click Partnership Program with the Industry in February. Participation in the marketing partnership costs approximately $6,000 ($1,500 per month) for a 4-month period. The Michigan Commission matches dollar for dollar for any advertisement dollars spent on pay per clicks by the industry. When the industry selects a specific keyword the visitor will be directed to the Michigan.org Web site but to the paid industry’s listing. The benefits for the industry include doubling their investment and residual traffic (shared by state and industry monies). Montine McNulty asked if the state would be willing to do the same type of promotion as Michigan. Richard W. Davies stated he thought it should be considered and couldn’t see the downside of the program. Mr. Davies stated Arkansas has never sold ads on the Web site, and questioned how disputes are resolved regarding general names wanted by various industry partners. Joe David Rice stated the contractor settles disputes. 
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Click Fraud Update


Jonathan Eudy summarized information distributed regarding pay per click frauds. The Click Fraud Index issued an updated report on the state of click fraud. In the second quarter click fraud rose four points to 14.1%, compared with the first quarter results of 13.7%. The click fraud rates were broken into two categories: low-priced keywords ($1.99 or less) and high-priced keywords ($2.00 or more). For terms that cost over $2.00 per click the click fraud rate is higher than the average at 20.2%. Click fraud is less of an issue at Google and Yahoo, tier one search providers, with a rate of 12.8% although the rate increased from 12.1% in the first quarter. Tier 2 search providers was 20.3% versus 29.8% in the first quarter and Tier 3 search providers was 27.1% versus 29.8% in the first quarter. Mr. Eudy stated he believed the Arkansas travel industry was fairly safe as there are not as many issues with click fraud as compared to other industries and the average cost per click for Arkansas was $.51, well below the stated $2.00 amount. 

Research and Information Services

Eddie Fugatt reported the Research and Information Services Section processed 33,865 requests for information during July 2006, an increase of 15.7% from July 2005. Arkansas Welcome Center visitation was 120,429 in July, up 1.7% from July 2005. July requests for retirement/relocation information increased 44.8% (2,567).
Welcome Center Brochure Distribution Guidelines Revision


Eddie Fugatt worked on several ideas to improve the appearance of rack space at Welcome Centers. The Texarkana Van/Buren Welcome Center brochures were moved from the bottom rack to fill empty slots at the top of the racks. Mr. Fugatt suggested revising the brochure guidelines to allow one brochure per business and the addition of a companion piece promoting a special event or activity of limited duration. The display of the companion piece in the racks will be left to the discretion of the manager, although they can still be available as an under the counter item or insert.


Jane Christenson moved to approve revising Welcome Center Brochure Distribution Guidelines to include companion brochures promoting special events of a limited duration, contingent upon manager approval. Danny Ford seconded and the motion carried.
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STATE OF ARKANSAS

GUIDELINES FOR BROCHURE DISTRIBUTION IN ARKANSAS WELCOME CENTERS (TOURIST INFORMATION CENTERS)

The Arkansas State Parks, Recreation & Travel Commission and the Arkansas Department of Parks & Tourism are authorized and directed by law to promulgate reasonable rules and regulations to facilitate the operation of state tourist information centers. The same statute, ACA §15-11-301, that charges the Arkansas Department of Parks & Tourism with establishing and operating tourist information bureaus also directs that the Department shall maintain facilities in these centers for the display of brochures, circulars and other literature furnished by hotels, motels, restaurants, etc. which publicize services for the "accommodation and convenience of tourists." 

The Tourism Division also has a mission to promote retirement and relocation, and will approve for distribution booklets published by communities that include a limited percentage of pages dedicated to retirement/relocation services, subject to specific guidelines outlined below.   

To accomplish the goal of operating welcome centers and to assist tourists stopping to gain information that publicizes services for their convenience and accommodation, the following regulations have been adopted by the State Parks, Recreation & Travel Commission and the Arkansas Department of Parks & Tourism.

The following information constitutes the regulations set forth for all Arkansas State Welcome Centers managed by the Arkansas Department of Parks & Tourism:

1. SIZE - Brochure size shall be approximately 3.5 to 4 inches wide by 8.5 to 9 inches tall (no business cards or postcards).

2. PAPER STOCK - Brochures shall be printed on paper of sufficient weight that the top half will stand upright in the rack.

3. TOPIC - 

a)  Brochures must promote Arkansas tourist facilities, attractions, or events.

b)  Brochures must contain information on Arkansas tourist-related facilities or events.

Brochures promoting Arkansas and other states must have 75% or more of the contents dedicated to Arkansas tourist facilities, attractions, or events. The front cover must also have a 75% or greater Arkansas content.
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c)  Brochures on facilities such as real estate agencies, automobile repair and RV repair are not allowed for display, but business operators may place ads in regional or city guides.
d)  Facilities/attractions being promoted must be open to the general public.

e)  Brochures must be attractively designed and printed.

f)  No "Open by Appointment" operations will be considered.

g)  No political brochures or brochures containing political advertisements will be accepted.

h)  No brochures containing offensive language or pictures that could be defined as being in bad taste by the Manager of Arkansas Welcome Centers will be allowed.

i)  The coupon book officially sanctioned by the State Parks, Recreation & Travel Commission is the only coupon book approved for distribution.

4. BROCHURE AND INSERTS - Promoters will not be allowed to ship to Arkansas Welcome Centers an assortment of different brochures advertising their facility/attractions. One brochure per business may be approved for distribution, plus a companion brochure promoting a special event or activity of limited duration. The companion piece must adhere to Regulations 1-3, and will not be displayed at Centers with limited rack space, although they can still be available as an under the counter item or insert. Businesses have authority to insert a maximum of two inserts into the approved brochure for distribution. The inserts will not exceed 8 1/2" x 11" in size, and will be folded to the approved brochure size. Inserts are to be stapled or otherwise attached to the approved brochure. Welcome Center personnel will not be responsible for inserting any approved insert into the approved brochure. To obtain approval on the piece(s) to be inserted, forward the insert(s) along with a letter of request to:
Research & Information Services Manager
Arkansas Department of Parks & Tourism

2312 Cantrell Road
Little Rock, AR  72202-2112
5. CHAMBER OF COMMERCE/ADVERTISING & PROMOTION COMMISSION BROCHURES – 
Promotional brochures published or sponsored by Chambers of Commerce or Advertising & Promotion Commissions meeting all requirements above may be displayed in Arkansas State Welcome Centers. Chamber of Commerce/Advertising & Promotion Commission brochures will be ordered and distributed by the Arkansas Department of Parks & Tourism Warehouse. Do not ship brochures directly to Arkansas State Welcome Centers. If the warehouse is not currently distributing your brochure to the Centers, please write to the following address:                      

Parks and Tourism Warehouse Manager

2312 Cantrell Road

Little Rock, AR  72202-2112
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A Chamber of Commerce/Advertising & Promotion Commission booklet that does not have at least 75% of its contents dedicated to Arkansas tourist facilities, attractions, or events may qualify for distribution as a retirement/relocation booklet if at least 75% of the pages are dedicated to any combination of tourism and the following types of information of particular interest to travelers who may be considering relocation: 
Medical, housing, home construction or improvement, financial, and educational institutions. In order to be approved, no more than 25% of the pages can be dedicated to businesses, organizations, or information not classified as either tourism or retirement/relocation, as defined in these Guidelines. All other regulations apply.

It is recommended that Chamber of Commerce/Advertising & Promotion Commission booklets be rack size (3.5 to 4 inches wide by 8.5 to 9 inches tall). Rack space varies by Welcome Center, so there is no guarantee that larger booklets will be displayed. In instances where display space is limited, it will be handled as described in Regulation #6. Booklets larger than 8.5 x 11 inches will not be displayed.

6. PLACEMENT - Brochures shall be placed alphabetically by region. If rack space is not available, the Welcome Center Manager at his/her option will place the brochure on available counter/table top space. If space is not available, brochures will be rotated onto the racks in such a manner that all brochures receive equal distribution.

7. CHANGES - Tourism businesses placing brochures in Arkansas Welcome Centers are responsible for notifying the Manager of Research & Information Services of all changes in the material listed in their brochures. Examples include: prices, closing business, changing locations, hours of operation, seasons, etc.

8. LIST OF CONTACTS - The Manager of Research & Information Services will be responsible for providing the approved private sector list to individual centers and notifying them of changes to any brochures.

9. POSTERS/CIRCULARS - Those posters/circulars meeting all requirements as stated in Regulation #3 will be accepted. One poster per event may be displayed in Centers not more than seven days prior to the event.

10. STATE AND REGIONAL BROCHURES - All State of Arkansas, Regional Tourism Association, Advertising & Promotion Commission/Convention & Visitor Bureau, and Chamber of Commerce brochures are exempted from size requirements in Regulation #1.   

11. SEASONAL LITERATURE - Brochures promoting seasonal attractions will be placed in the racks for distribution 30 days prior to opening and removed after the final day of operation.
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12. PROCEDURE FOR APPROVAL - Promoters should send one copy of their brochure with a letter requesting that it be distributed at Arkansas Welcome Centers. Letters should be sent to:
Research and Information Services Manager
Arkansas Department of Parks & Tourism

2312 Cantrell Road
Little Rock, AR  72202-2112
13. METHOD OF SHIPPING - Promoters shall be responsible for shipping brochures directly to Arkansas Welcome Centers. Directions for method of shipping in quantity will be sent with the approval letter.

14. DENIAL - In the event a brochure is turned down for distribution, the promoter may appeal to the State Parks, Recreation & Travel Commission through the Tourism Director at the following address:

Tourism Director

Arkansas Department of Parks & Tourism

One Capitol Mall

Little Rock, Arkansas  72201-1013
Fall Welcome Center Familiarization Tour


Eddie Fugatt reported the Fall Welcome Center Familiarization Tour will be held September 25-29. Approximately nineteen Managers and Travel Consultants will tour the Western Arkansas’ Mountain Frontier and Northwest Arkansas Regions. 

Welcome Center Reconstruction Status

Eddie Fugatt reported the Blytheville Welcome Center reconstruction contract is expected to begin in December. West Memphis and Lake Village contracts are not expected to be ready until June 2007. 


Ness Sechrest questioned the status on the West Memphis Welcome Center. Joe David Rice responded the Arkansas Highway Transportation Department still hopes to relocate the ramp. Mr. Rice updated the Commission on the status of the Lake Village Welcome Center. According to Ralph Hall (AHTD) the highway department will be relocating Highway 65 away from the lake, meaning the location of Lake Village Welcome Center will not be by the lake as hoped. As with the Van Buren Welcome Center a 12x56 foot trailer will be installed next to the current Welcome Center at Blytheville, housing staff and literature, until the new Welcome Center is rebuilt at the current location.
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Welcome Center Staff update


Judy Martin and Manager Calanda Young conducted interviews for a vacant travel consultant position at the West Memphis Welcome Center. Mr. Kenneth Layne was hired for the position. 
Mini Cooper Car Rally Stopover – Texarkana Welcome Center


Eddie Fugatt informed the Commission the Texarkana Welcome Center will be an official stop for a Dallas to Memphis Mini Cooper Automobile Rally on August 27. Special arrangements are being made to welcome the large number of automobile enthusiasts expected. 700 Mini Coopers are expected to travel through Arkansas. Joe David Rice stated the Welcome Center will have a banner to welcome the guests.

Spring Conversion Study


Eddie Fugatt reported tourism staff members are preparing the Spring/Summer Conversion Study for mailing. Approximately 20,000 questionnaires will go out this year to evaluate the success of the Spring/Summer advertising campaign. Aristotle is currently transmitting e-mail surveys for the online conversion study. Mr. Fugatt expects to give a report on the results at the October meeting.

Group Travel

Destination Arkansas: Update


Melinda Hawes gave an update on Destination Arkansas and the booth at the United Kingdom’s (UK) CLA Game Fair. Joanna Freezer, representative with Saltmarsh Partnership, manned the Arkansas booth at the Game Fair the last weekend in July. In addition to securing several leads for Angling Direct Holidays, Ms. Freezer came back with several recommendations for an enhanced presence and level of participation at next year’s Game Fair. Arkansas was the only state from the U.S. in attendance at the Fair. 

Registration for World Travel Mart, a major international tourism tradeshow, has been completed. A Saltmarsh employee will represent Arkansas, who will focus on the UK market and also represent Arkansas to any other prospective buyers possible. Arkansas has joined Visit USA Association UK, and the Saltmarsh Partnership will represent Arkansas at those meetings. The Saltmarsh Partnership has reported strong interest from two new international operators in London, who currently offer Deep South programs.


Contracts for the third year commitment to Destination Arkansas/United Kingdom project have been signed.
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Familiarization Tours


Conway and Ft. Smith will host a FAM tour in mid-November for tour operators. The sites toured will be by the suggestions of operators in the area. Eureka Springs will host a FAM tour in early December, primarily for tour operators, group leaders, and journalists. Eureka Springs will host Pre-Rhythms of the South FAM tour in December for Saltmarsh Partnership staff, United Kingdom journalists and British tour operators. 

Web site Updates


Completed projects with Aristotle, include:  Executive Order support site updates; addition of “Look for us at these Tradeshow schedule” to the Group Travel page; and updates to the Group Travel page of the Industry Insiders Web site. Group Travel and Aristotle are working together to look over current pay-per-click campaigns to determine what keywords are important to Group Travel and the new Reunions 101 (upcoming) Web site and future projects (Meetings and Conventions).

FY 2007 Tradeshows & Events


Group Travel is registering, making travel arrangements, and scheduling appointments for the FY 2007 tradeshow and event season. The selection of standard “industry must-have” shows, some new or revived shows along with a couple of meetings and conventions shows have been chosen. Ms. Hawes intends to have a large presence by partnering with AR Destination Marketing Organization’s and properties at both tour and meeting planner shows for either increased appointments and/or sponsorships and heightened visibility and publicity.


Joe David Rice updated the Commission on the cost to buy an exhibit booth for tradeshows as requested by communities from the A&P CVB meeting held in June. The cost for a booth (complete with 3 plasma screens) is approximately $180,000; the additional cost of storage and transportation (shipping and setup) for each event is approximately $25,000. Pat Brown from the Arkansas Department of Economic Development (ADED) has agreed to share their booth with Parks and Tourism. Approximately $15,000 was budgeted to install Parks and Tourism information. Mr. Rice added instead of spending approximately $280,000 the first year, Parks and Tourism would spend well below that amount. ADED’s tradeshows and events are during different times of the year as Parks and Tourism. The annual storage costs would be split with ADED.
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Tourism Development
Tourism Attraction Feasibility Study Grant Applicants


Donna Perrin reported three applications have been received for the first deadline in FY07: The City of Ft. Smith requested a grant to fund a study for a U.S. Marshall’s Service Museum. The City of Ozark requested a grant to fund a study for a marina on the Arkansas River. The City of Magnolia requested a grant to fund a study for a Travis Jackson Sports Complex. The City of Ft. Smith was awarded a grant in the amount of $13,552.80, and The City of Ozark was awarded a grant in the amount of $9,035.20. 

Living in Arkansas: Realtors Brochure


The realtors association developed, designed and paid for a brochure that will be inserted with the retirement/relocation kits. She and Leslie Burns (Aristotle) are working to get the information from the brochure uploaded to the Web site. Joe David Rice distributed copies of the brochure.

Calendar of Events: Update


The deadline for submissions to the 2007 Spring/Summer Calendar of Events is August 28. Approximately 200 of an anticipated 950 events have been entered to date; she expects to have all anticipated entries by the end of August. The printed version of the 2006 Fall/Winter Calendar of Events publication was delivered on August 15, and copies were distributed. 


Ms. Perrin distributed copies of research reports using 2000 census materials regarding retirement/relocation trends in Arkansas.
Communications Section  
Regional Media Days


Jana Greenbaum reported the organization of quarterly meetings for Regional Media Days. The first meeting was held in Northwest Arkansas on Wednesday, August 15. Ms. Greenbaum requested donations of weekend stays from Bed & Breakfast organizations in the area for journalists coming to the events. Nine Bed & Breakfast organizations have donated from Northwest Arkansas. Teams were formed for the organization of: city tours, attraction tours during the day, pre and post FAM tours, and a taste of the region luncheon. Space has been donated for the meetings in all four regions. The other three meetings will be held by the end of the month. The first event will be held January 9, 2007 at the Ft. Smith Convention Center. The other events are scheduled for January 16 at Lake DeGray and February 13 at Pine Bluff.
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2007 Arkansas Tour Guide


Work on the tour guide and many of the Web site projects have been completed. To create excitement regarding the tour guide, geocaches have been added. There are 6 caches, one for each of the 6 physiological areas of the state. The prizes will be indicative of that area in the state. The idea is to create promotion and publicity. The geocache hunt will be yearlong; however every two months new coordinates for new caches will be released (online) to keep the excitement level up. Arkansas is the only state to embrace this activity and it is considered a great way to target families, intelligent and technology savvy individuals.

Commission Meeting Releases 

The Communications section will be putting together a summation of activities at Commission meetings for distribution to media personnel. There will be no discussions included; however travel and tourism statistics for the regional tourism association where the meeting was held will be included.

Agritourism Conference

Joe David Rice reported Richard W. Davies, Nancy Clark, Donna Perrin and he participated in “Agritourism in Arkansas: A Strategic Conversation” at the Winthrop Rockefeller Center July 27-28, hosted by David Davies. The key presenter was Harrison M. Pittman, Research Assistant Professor of Law & Staff Attorney with the National Agricultural Law Center, at the University of Arkansas School of Law. Mr. Pittman presented his paper entitled “Planting the Seeds for a New Industry in Arkansas: Agritourism.” During the meeting, two sub-committees were formed: an inventory committee and a more general research committee. Donna Perrin and Mr. Rice will serve on those committees.

Miscellaneous


Claude LeGris from the City of Ft. Smith addressed the Commission regarding the status of the U.S. Marshall’s Museum. Mr. LeGris reminded the Commission the Cities of Ft. Smith, Arkansas; Stanton, Virginia, Hollywood, California; and Cheyenne, Wyoming were the final four selected to go before a 10 member selection committee in Washington, D.C. The selection committee has narrowed down to the Cities of Ft. Smith, Arkansas and Stanton, Virginia. The City of Ft. Smith is awaiting a letter with further details on when and how the selection committee will tour Ft. Smith and Stanton. Mr. LeGris felt unofficially Arkansas had the greatest response from the committee members. The media coverage and enthusiasm has been high across the nation. However a lot of work has to be done in preparation of the committee’s arrival (timelines, scheduling, budgeting, etc.)
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Shelby Woods reported Tour Guide sales are doing well, expecting no problems meeting the closing project date.


Joe David Rice reminded Commissioners, CJRW will present the 2007 Marketing Campaign in the new John Q. Hammons Convention Center in Rogers in September; and the Travel Leadership Summit has been scheduled for Sept 12-13 in Washington, D.C. Twelve to fifteen Arkansans will meet with the Congressional delegates reminding them tourism is an important part of the economic structure in Arkansas.


The State Parks, Recreation and Travel Commission meeting adjourned at 8:30 a.m. on August 18, 2006 at the Best Western Eureka Inn, Eureka Springs, Arkansas.  
