MINUTES
State Parks, Recreation & Travel Commission

ASU at Newport Student/Community Center

Newport, Arkansas

February 16-17, 2006

Commissioners Present

Jane Christenson


Bill Barnes




Wade Williams 


Debbie Haak

Billy Lindsey



Danny Ford

Steve Arrison



Montine McNulty

Mike Mills



Jim Gaston – Thursday Only

Ness Sechrest





Commissioners Absent
Jim Shamburger, Death in the Family

Polly Crews, Illness

Jay Bunyard, Business Conflict

Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joe Jacobs, Manager, Marketing & Revenue

Joan Ellison, Public Relations Officer

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Mark Ballard, Superintendent, Jacksonport State Park

John C. Thomas, Museum Curator, Jacksonport State Park

MaryAnne Parker, Jacksonport State Park
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David Flugrad, Superintendent, Mt. Magazine State Park

Grady Spann, General Manager, Ozark Folk Center State Park

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant

Agency Staff Present

Shelby Woods


Wayne Woods

Karen Mullikin

Greg Harrison

Aristotle

Marla Johnson Norris

Paige Watson




Jonathan Eudy 

Sean McCreight 



Guests Present

Phyllis Holmes, Jackson County Tourism Council

Dan O’Byrne, Little Rock Convention & Visitors Bureau

Gary Jones, Jones Productions

Grover Welch, Jonesboro Sun Newspaper

Tracy Horn, Governor’s Office

Ross Moore, Greers Ferry Lake/Little Red River Association

Linda Fisher, Clinton Area Chamber of Commerce

Doug Fisher, Clinton Area Chamber of Commerce

John Gray, President, Clinton Chamber of Commerce

Dr. Larry Williams, Chancellor, ASU Newport

Call to Order


Billy Lindsey, Chairman of the State Parks Committee called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.
Approval of the Agenda


Jane Christenson moved to approve the agenda. Mike Mills seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Bill Barnes moved to approve the minutes. Debbie Haak seconded and the motion carried.
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Recognition of Guests

Billy Lindsey recognized guests in attendance and introduced Dr. Larry Williams.  Dr. Williams welcomed the Commissioners and Staff to the new ASU Community Center and to Newport.

Financial Report


Larry Cargile presented a fiscal-year-to-date financial report for the period ended January 31, 2006.  The expenditures were: Parks Division, $34,824,438, including construction and grants; Tourism Division, $6,791,927; Keep Arkansas Beautiful, $222,470; Administration Division, $1,499,657; and History Commission, $893,843.  Expenditures for the Department totaled $44,232,335.  The Parks Division operating revenue totaled $8,554,571, an increase of 5% over the same period last fiscal year.  

Ness Sechrest moved to approve the Financial Report as presented. Jane Christenson seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Richard W. Davies reported Governor Huckabee held a luncheon for all agencies that had helped with Operation KARE.  Governor Huckabee presented the Department of Parks & Tourism with a plaque in recognition of support, time and effort given to the evacuees of Hurricane Katrina.

Helena Legislative Subcommittee Meeting Report
Richard W. Davies reported on the Parks and Tourism Legislative Subcommittee meeting in Helena. This is a subcommittee of the House and Senate Interim Committees on Agriculture, Forestry, & Economic Development.  Mr. Davies said the first day consisted of tours and briefings at the Delta Heritage Center; on the second day Greg Butts, Stan Graves, and staff presented briefings on the Mississippi River and Delta Heritage Trail State Parks. 

Commission Committee Meeting Schedule


Richard W. Davies discussed the handout distributed in the Commissioners folders, regarding the meeting schedules for the committees as assigned by the chairman at the last Commission meeting. Mr. Davies explained at anytime both staff or chairman of the committee can call a meeting for input or help as needed.
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 May Mt. Magazine Commission Meeting Schedule
Richard W. Davies suggested starting the May Commission meeting on Wednesday around noon at the Visitors Center, due to the activities surrounding the opening of Mt. Magazine State park lodge. If necessary, the Commission will reconvene on Friday. The dedication is on Thursday at 11 a.m. and the appreciation dinner for the local communities on Thursday night. 

Miscellaneous

Jane Christenson expressed concern over Polly Crews’ health. Ms. Christenson reported Ms. Polly was very upset about the number of meetings she had missed due to her illness. Richard W. Davies replied that the Governor would excuse Ms. Crews from the attendance policy due to illness.
TOURISM DIVISION
Marketing / Advertising Items
Fall/Winter 2005-2006 Television Post-Buy Analysis


Greg Harrison, Associate Media Director for Cranford Johnson Robinson Woods (CJRW), said when a television schedule is put together, the buys are all based on estimated ratings. Once the schedule actually runs, a post buy analysis summary is made. In 8 of the 9 markets (Dallas / Ft. Worth, Ft. Smith / Fayetteville, Jonesboro, Little Rock, Memphis, Monroe / El Dorado, Oklahoma City, and Tulsa) the Gross Rating Points Schedule (GRPS) met or exceeded the ratings purchased. The ninth market (Tyler/Longview) fell below expectations. As a result, approximately $20,000 did not get used in the Fall television schedule in the Tyler/Longview area. Mr. Harrison said he planned to add to the Spring Advertising GRP's the amount shorted in the Fall. A summary of the analysis was distributed to the Commissioners. 

Spring/Summer 2006 Radio and Television Media Schedules


Greg Harrison reported on the in-state radio partnership with the Arkansas Broadcasters Association and the recommendation to run a three-week campaign from March 18 through April 7, 2006. A list of participating radio stations was distributed. Mr. Harrison said each of the stations agreed to match advertising spending at a three for one level. In addition, stations will provide promotional opportunities for “ad-lib” mentions on-air, interview opportunities, on-air give-a-ways of Arkansas vacation packages, as well as coverage of various festivals and related events. 
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Greg Harrison outlined the schedule of the 2006 spring/summer television campaign. An average of 89.1% of adults age 25-49 will be reached by the advertising spots an average of nine times over the four week period March 27 through April 23, 2006. A broad day-part mix schedule that focuses on the Early Morning, Early News, and Late News day-parts will be utilized to maximize both the reach and frequency of schedules as well as cost efficiencies.


Bill Barnes asked if the advertising spots for the spring/summer radio and television campaign had been approved previously by the Commission. Karen Mullikin replied the radio and television spots were the same advertisements used in the fall/winter campaign. Mr. Barnes asked to listen/watch the advertisements again. Ms. Mullikin presented the radio and television spots to the Commission.


Wade Williams moved to approve Fall/Winter and Spring/Summer 2006 Television / Radio Post-Buy Analysis and Media Schedules. Ness Sechrest seconded and the motion carried. 

Spring/Summer 2006 Motorcycle Marketing: Television Creative and Brochures


Karen Mullikin outlined the proposed television ads and brochures. The brochures are complete and coincide with the new section of web site that is targeted to motorcycle travelers. The entire contents of the brochures will be posted on the web site at Arkansas.com for downloading to help reduce the limited number of brochures to be mailed out. An author who writes a series “Great American and Motorcycle Tours” names Arkansas Scenic 7 from Hot Springs to Eureka Springs, as one of 5 new U.S. tours added to the book that comes out later this month. 


Debbie Haak asked how the trails and routes were identified. Karen Mullikin replied the routes were selected from the various trails available on the Arkansas.com web site. Ms. Haak asked why there was no route listed in the southern part of the state. Shelby Woods said they would add southern routes. 

Karen Mullikin presented a 2.5 minute video, a thirty second and sixty second spot for television that helps target the motorcycle niche for the Commission’s approval.


Ness Sechrest moved to approve 2006 Motorcycle Television and brochure creative. Montine McNulty seconded and the motion passed. 

Internet Items

Deal Alerts & Coupons: Recommendations from Internet Committee

Jana Greenbaum outlined the results from the Internet Committee meeting on February 1, 2006. A new e-alert would be sent out each time a new “Hot Deal” became available. In order to receive the e-alert one would need to sign up for a specific area of interest. This way there would 
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be no problems with unsolicited e-alerts.  A person may also sign up to receive all deal alerts. The consumer and industry partners would be required to participate in an annual survey. Industry partners wanting to advertise on the Hot Deals and Packages web site would need to be registered in the Attractions, Lodging, and Dining Database (ALD). Industry partners would need to verify the deal made available on the web site is not available elsewhere.  The function of the deal alert was changed so that when a new deal is created by the industry and approved by Parks and Tourism Staff, the deal would automatically go into a queue and would be delivered automatically to people signing up to receive all deals or specific deals by category. If the industry created more than one deal per month it would still automatically be sent to end user. There would be a limit of one deal alert per month per industry partner. There are no criteria except category of business to participate in the coupon section. Industry must be a restaurant, attraction, event, shopping, and tours/transportation. The same criteria would be used for online coupons. Restaurants and industry partners would be able to insert coupons with an expiration date and limitations as needed. Jim Gaston said he thought a policy should be put into place if the mandatory survey was not completed, then that particular industry partner should not be allowed to participate in the program next year. The surveys will measure how the program is doing.


Ness Sechrest moved to approve Deal Alert Criteria and Coupons. Debbie Haak seconded and the motion passed.

2006 Arkansas Governor’s Conference on Tourism

Nancy Clark reported that a total of 296 registered for the Conference.  Ms. Clark mentioned that sponsorships were becoming harder to get to cover some of the expenses. The average cost for a quality Governor’s Conference runs upward of approximately $100,000; not counting revenues generated through registrations, sponsorships needed run approximately $50,000. The monies not raised are underwritten by the Foundation to cover the costs of speakers, programs, and expenses incurred as a result of the Governor’s Conference on Tourism.  Discussions ensued regarding suggestions Commissioners might be able to help with on the upcoming Governor’s Conference on Tourism at the host city of Hot Springs in 2007. Some suggestions for possible corporate sponsors include industries that are not necessarily tourism related but that depend heavily upon the tourism industry. 
2006 Arkansas Image Book Update

Wayne Woods reported on the status of the Image Book partnership and monetary goals. The Partnership subtotal at this time $559,600, just $24,000 less the desired goal of$584,000.

Joe David Rice explained the Image Book will provide a comprehensive look at Arkansas and should be ready in time for Christmas. 
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2006 Arkansas Vacation Planning Kit


Joe David Rice and Nancy Clark distributed a copy of the new Arkansas Vacation Planning Kits to each Commissioner to show examples of the materials that are being sent as a result of inquiries, requests, and planned mailings.

Group Travel Section

Melinda Hawes reported since the last commission meeting Group Travel had attended the American Bus Association Annual Marketplace tradeshow and returned with around 55 leads. Ms. Hawes reported on the postcard and DVD that CJRW created to be distributed to further cultivate relationships with operators and potential tourists. These distributions are targeted mailings for those who have been here, are bringing groups here, or will likely bring groups in the future. The postcard distribution campaign starts in March.

Melinda Hawes said Destination Arkansas is continuing to move forward on FAM tour plans for journalists. They are expecting five or six British journalists to come in May, and are currently working out the particulars involved.

Melinda Hawes confirmed the new tradeshow “Tap Dance” will take place in Arkansas in June. Twenty-two “.travel” Domain Names for Parks and Tourism have been secured, there are only two still pending, waiting on proper paperwork and documentation. 

Melinda Hawes mentioned the continued work with Aristotle on the “Reunions” web site. Group Travel has submitted all materials for the next issue of the Group Tour and Meeting Planners Directory to CJRW.

Tourism Development 
Nancy Clark told the Commission Donna Perrin was working on the Henry Awards for the Governor’s Conference. The video taping for the Tourism Hall of Fame and Person of the Year recipients has been completed.

Ms. Clark mentioned all regional associations met the monthly deadline requirements for January. The mail time for the vacation planning kit was within 16 days. Northwest Arkansas took the longest time of the regions at 13 days.

Donna Perrin attended the second Southeast Region Agri-Tourism Council in North Carolina.  Ms. Perrin and Jana Greenbaum judged the 2nd Annual Chocolate Festival in Eureka Springs. 
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Kristine Puckett attended the Arkansas Festival Association’s Annual Conference January 29-30, at the Wyndham Riverfront in North Little Rock. Topics presented included “Building a Marketing Plan for your Event, Working with OSHA, Working with the Media, Festival Worksites,” and many more. Ms. Puckett presented a Hospitality Training Session at Lake Dardanelle State Park on January 31. 

Communications
Jana Greenbaum updated the Commission on the media coverage of the Ivory- Billed Woodpecker. A Communications Meeting of the national recovery team took place in Brinkley earlier this month. Media groups learned about the first sighting in the current search effort. Since then, there have been seven reported sightings and eleven audio recordings from the Big Woods. However, experts predict it will be 4 or 5 years before an actual bird will be found due to the size of the area. 

Operation Migration is coming to Arkansas in March. These are pilots who escort the whooping crane on its annual migration. 

Jana Greenbaum said Communications submitted seven entries for the Addy Awards. CJRW and Parks and Tourism won for Regional T.V. campaign. 
Research and Information Services

Joe David Rice informed Commissioners that Charles McLemore, Director of the Research and Information Services Section, would be retiring at end of the fiscal year. Billy Lindsey asked for a Certificate of Appreciation.


Mike Mills moved to give Charles McLemore a Certificate of Appreciation. Jane Christenson seconded and the motion passed.
Research and Information Services

The Research and Information Services Section processed 19,053 requests for information during January 2006, a decrease of 2.1% from January 2005. Arkansas Welcome Center visitation was 40,723 in January, up 20.8% from January 2005. January requests for retirement/relocation information totaled 2,474, an increase of 16.5%.

Corning Welcome Center Dedication

Joe David Rice told the Commission about the success of the Corning Welcome Center Dedication on February 14, 2006. Richard W. Davies commented there were still some building issues which needed to be addressed. However, the Welcome Center looks so good there are people stopping just for that reason. 
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Richard W. Davies asked for a Resolution thanking the Geology Commission for its support. Mr. Davies explained the Geology Commission has an exhibit at all of the Welcome Centers. 


Bill Barnes moved to issue a Resolution to the Geology Commission. Montine McNulty seconded and the motion passed.

Progress Report: Blytheville, Lake Village, & West Memphis Projects

Joe David Rice informed the Commissioners that the Highway Department has signed with an architectural firm for Phase II of the Welcome Center Project. Lake Village’s Welcome Center building will be torn down; a deck will be put on the lake with the new Welcome Center overlooking the lake. Mr. Rice asked Richard W. Davies to comment on the problems with the proposed West Memphis Welcome Center. Mr. Davies said the current Welcome Center is on Interstate 40, after the split to Blytheville and Jonesboro; Welcome Centers are missing all the traffic from Interstate 55. The traffic counts from Interstate 55 north after Marion and Interstate 40 after West Memphis, are both higher than Texarkana and Ft. Smith’s traffic counts. Due to the massive amount of traffic, the Highway Department is trying to figure out a way to catch tourists before the split or build two separate centers to catch both flows of traffic. Danny Ford mentioned many people coming from Interstate 55 have said they are not aware of the Welcome Center on Interstate 40 after the split. 


Mike Mills pointed out the cost of buying the land between the split would be so high, that by moving the location of the Welcome Centers back a little ways, the money saved could pay for the extra Welcome Center. Richard W. Davies responded that was exactly what the Highway Transportation Department’s numbers say; the difference would be the cost of staffing and maintenance. 

Satellite Tourism Accounts

Joe David Rice updated the Commission on the progress of the Tourism Satellite Account for Arkansas. The University of Arkansas Center for Business & Economic Research is generating data that will eventually serve as an additional measurement of tourism growth. The data will be able to contribute information regarding the amount of gas, food, hotel accommodations, etc., sold to tourist. This report should provide a more comprehensive look at Arkansas’s Tourism Industry. 

Clinton Chamber of Commerce: Proposed Project


Ross Moore, Greers Ferry Lake/Little Red River Association, introduced John Gray. 
Mr. Gray is the president of Clinton Chamber of Commerce. Mr. Gray presented a PowerPoint presentation and video clips to help inform the Commission of the Ozark Roar Power Boat Race on Greers Ferry Lake, “Racing for Education”, with an anticipated date of April 2007. Although the exact date has been picked, there are still some details that need to be worked out.
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There are three Chambers of Commerce: Clinton, Fairfield Bay, and Greers Ferry working together to bring this event to Arkansas. The goals of the Chambers are to bring an offshore super series boat race to Greers Ferry Lake, create tourism and economic impact for the region and state, and bring recreational family activity to the area. There will be national television coverage, thousands of visitors, celebrities, concerts, and exposure of Greers Ferry Lake. 

Jim Gaston asked if an absolute location had been picked for the site of the race. Mr. Gray responded the route of the race is approximately 100 miles long. He emphasized it is not a drag race. The powerboats run in excess of 200 mph; the route would be selected by the Chambers upon approval of use from the Corps of Engineers. Jane Christenson asked about the radius of accommodations expected to be impacted. Mr. Gray responded they are anticipating at least 10,000 visitors. 

Things that must be done to have a successful boat race include: planning for 350 race personnel for the 35 race teams, obtain quality sponsors, plan entertainment and race viewing areas, plan for safety and security, and obtain a permit from the Army Corps of Engineers. Mr. Gray is asking that the Arkansas State Parks, Recreation and Travel Commission write a letter of support to the Army Corps of Engineers to help increase the chances of obtaining the necessary permit, help with the promoting of the event, and consider a sponsorship of some level in the future. 


Montine McNulty moved to approve a letter of support to the Army Corps of Engineers and to support the promotion of the Ozark Roar Power Boat Race, “Racing for Education.” Jim Gaston seconded and the motion passed.

PARKS DIVISION
Arkansas Broadcasters Association – Spring & Summer TV & Radio Spots


Joan Ellison presented the 2006 spring and summer television and radio spots.  Two 60-second radio spots will continue from winter, Mount Magazine State Park Lodge and Arkansas State Parks Web Site.  A new 60-second radio spot, Arkansas State Parks 2006 Guidebook will run from March 1st until further notice.  The 30-second TV spot Arkansas State Parks Getaways and Vacation Choices will continue from winter and run until further notice.  The 30-second television spot Make Memories at the Ozark Folk Center State Park will be brought back from fall and run until further notice.  The 30-second television spot The Mountain Cabins at Arkansas State Parks will continue from winter through spring and early summer only.  This spot will be replaced by a new 30-second spot Mount Magazine State Park Lodge that will be produced in early summer.  

Jim Gaston said his business is pet friendly and a tremendous amount of revenue is generated by pet owners who are permitted to bring their pets to the resort.  Damage to cabins by pets is rare and minor when it does occur.  Because so many people travel with their pets today, 
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Mr. Gaston said he would like staff to look at changing the policy some time in the future that prohibits pets in cabins and lodge rooms.  Bill Barnes echoed Mr. Gaston’s comments adding that all three of his businesses are pet friendly.  Mr. Barnes said state park facilities will become pet friendly because guests want it.  Mr. Barnes said he charges an additional $15 per night for pets.  

Jim Gaston moved to approve the radio and television advertising spots for spring and summer 2006 as presented.  Steve Arrison seconded and the motion carried.  
 Arkansas Encyclopedia Project


Wade Williams said there are some opportunities with the Arkansas Encyclopedia Project we may need to think about.  Marla Norris said the Encyclopedia of Arkansas web site will launch on May 7th.  The web site will have an entry for every state park, which will include a story about each park.  What they don’t have is video and sound.  It will be important to get those files to the web site as soon as possible.  Funds have been allocated for advertising the site and there will be a lot of media attention when it launches statewide in May.  Richard Davies asked if the video and sound files had been requested before.  Ms. Norris said it had not but she had told those designing the site that the information they want is available.  Ms. Norris said next to each story that will be posted on the web site will be a media file that will include video and sound clips.  Ms. Norris said she would provide additional information to Greg Butts, Joe Jacobs and Joan Ellison about the process of including video and sound clips on the new web site.  Mr. Williams said anything we put together for the Encyclopedia would be something we could use on our own web sites.  Having a five-minute video on the history of a park would be a nice addition to our parks’ web site.   
Cane Creek & White Oak Lake State Parks – Trail MOA’s with Arkansas Game & Fish Commission (AGFC)


Rex Friedman said the Arkansas Game & Fish Commission (AGFC) received two Arkansas Recreational Trails Program grants.   The grants will allow AGFC to proceed with cooperative agreements with ASP for the construction of trails at Cane Creek and White Oak Lake State Parks.  The trail at Cane Creek State Park will be approximately 17.25 miles long and the trail at White Oak Lake State Park will be approximately 12 miles long.  ASP will coordinate construction and maintain the trails.  

Ness Sechrest moved to approve entering into Memorandums of Agreement with the Arkansas Game & Fish Commission for the construction and maintenance of trails on Arkansas Game & Fish Commission and Cane Creek and White Oak Lake State Parks properties.  Danny Ford seconded and the motion carried.   
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Mt. Magazine State Park  -  Memorial Bench


Greg Butts said on January 21, 2005 an employee of one of CDI’s contractor’s was fatally injured in a construction accident at the lodge site.  Mr. Richard Hudson’s family has requested that a plaque of some type be placed at the park in his memory.  Around the system, 
family members have paid for benches that include plaques.  At Mt. Magazine, large rock benches will be installed along the trail behind the lodge.  Mr. Butts said he would approve the wording for the plaque and requested approval for a bench which Mr. Hudson’s family would fund.  
Danny Ford moved to approve a bench and plaque at Mt. Magazine State Park in memory of Mr. Richard Hudson.  Mr. Hudson’s family will fund the bench and plaque.  Jane Christenson seconded and the motion carried.  


Jim Gaston asked why we should charge the Hudson family for a bench we were going to pay for anyway.  Mr. Butts said that has been the process throughout the park system.  Mr. Gaston said that usually it is to honor someone who had died but not from a construction accident at the park.  Mr. Gaston said he was not proposing that we pay for the plaque, just the bench since we were going to build it anyway so we would not be incurring any additional cost.  Mr. Butts said it has been a matter of policy that those requesting memorial plaques and benches pay for them, which is approximately $1,200.  Wade Williams said he felt it was appropriate for the family to pay for the bench and the plaque.  
Old Washington Historic State Park – Master Plan


Rex Friedman said the town of Washington was founded in 1824 on the Southwest Trail between St. Louis, Missouri and Texas, which was a part of Mexico at that time.  On March 19, 1965, the General Assembly authorized the Arkansas State Parks & Publicity Commission to establish Old Washington State Park (OWSP) and to accept properties from the Pioneer Washington Restoration Foundation (PWRF).  Today OWSP has grown to encompass approximately 107.588 acres of land and 71 structures.  ASP contracted with MESA Landscape Architects Inc. to prepare a Master Plan for OWSP.  This is the third Master Plan with the previous plans being completed in 1972 and 1985.  The proposed Master Plan includes an updated mission statement, new goals, refined development guidelines, new property acquisitions, updated operation standards and marketing goals for the park.  The mission of the park is to preserve and interpret to visitors the history of nineteenth century Washington with an emphasis on its cultural, architectural and restoration history.  Mr. Friedman listed key elements of the proposed Master Plan:  Design & Development (historic structure reports, mapping, surveying, site details and landscaping, etc.), Circulation (vehicular and pedestrian), Needed Additional Major Facilities (parking, visitor services, camping, Weapons Museum and collections management facility/SARA facility), Property Management (property acquisition for proposed camping area), Interpretive Plan (development of themes/special events, living history and working with volunteer groups), Operations & Maintenance (administration and personnel), Facilities Maintenance, and Marketing.           

SPRTC Minutes

February 16-17, 2006

Page 13

 
Richard Davies asked for a characterization of the strategic changes from the first and second Master Plans.  Mr. Friedman said the second plan included many architectural elements and stabilization.  The proposed Master Plan, though it includes elements from the first two plans, includes more emphasis on interpretation and the development of a marketing plan.  

Ness Sechrest asked if staff had visited with Parker Westbrook to discuss the plan.  Mr. Friedman said much of his comments dealt with architectural elements.  Stan Graves said Mr. Westbrook would like to see the name of the town changed to Historic Washington instead of Old Washington.  That is not ASP’s responsibility to do that.  Mr. Westbrook has also said he would like to see progress on the by-pass around the town.  Mr. Davies said Mr. Westbrook is correct but it is a matter of funding for the Arkansas Highway & Transportation Department (AHTD).  Greg Butts said the SPRTC has twice sent Resolutions to AHTD expressing support of the by-pass.        

Steve Arrison moved to approve the Master Plan for Old Washington

State Park as presented.  Jim Gaston seconded and the motion carried.  
Jane Christenson asked the status of the projects Mayor Paul Henley had requested.  Mr. Graves said one of the projects was the painting of the water tank.  That has been completed and ASP funded 50% of the cost ($40,000).  Staff also worked out the details on the installation of six fire hydrants.  They have been installed and ASP paid $12,000 towards the new hydrants.  Mr. Graves said the only other project Mayor Henley is seeking funding for is maintenance of the Southwest Trail north of the Courthouse.  The stretch of gravel road needs resurfacing and the city does not have the funds.  Mayor Henley is in the process of applying for a grant to do the necessary work on the road.  Jim Gaston asked what the priority was for the Weapons Museum.  Mr. Friedman said staff had met with a design consultant on the exhibits and they have submitted their proposal.  The architect will be brought back on board to begin designing the building and to work with the consultant on exhibits.  Mr. Gaston said the collection is exceptional and asked about the funding for construction of the museum.  Mr. Butts said the process would be to get through the design stage which will take approximately one year.  We would then look at an ANCRC grant for the project or look at an allocation from the 1/8¢ Conservation Tax (Amendment 75) in the next biennium.    Richard Davies said the interpretive plan for the Weapons Museum is very good.  The plan breaks the weapons up into stories of southwest Arkansas.  Mr. Davies said it is a very impressive plan.  Mr. Butts said it is the best consultant work on an interpretive plan, to date.  Bill Barnes said one of the comments said it seemed like there was not a fair forum at the public meetings.  Mr. Friedman said since the early 1990’s we have utilized public listening sessions as a method to seek public input.  Mr. Friedman explained the process by which the public can present their comments either in writing at or after the meeting or verbally during the meeting.  The lady whose comment Mr. Barnes referred expressed concern about the by-pass because in the plan it goes near her house.  Mr. Friedman told her that the AHTD have not held any planning sessions or hearings yet.  The exact route is unknown at this time.  Mr. Butts said the approach to the public meeting that Mr. Friedman explained is successful in getting substantive public comments on proposals as opposed to turning the meeting into a public debate, which is oftentimes less productive.      
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Mammoth Spring State Park

a) Circle of Hope Ozark Regional Pow Wow Concession & Operating Agreement


Greg Butts said last year a cooperative agreement was authorized with the Circle of Hope Cultural Community Center for a Pow Wow to be held at the park.  It was a special and successful event.  Staff is requesting approval for a five-year agreement to continue hosting the Pow Wow at the park.

Jim Gaston moved to approve a concession and operating agreement

with the Circle of Hope Cultural Community Center for Indigenous People 

to hold a Pow Wow at Mammoth Spring State Park.  The term of the five-year agreement begins on May 1, 2006 and ends on April 31, 2011.  Montine

McNulty seconded and the motion carried.    

b) Amendment to MOA with Hocker Oil Company (HOC)


Greg Butts said we have had a Use Permit Agreement with Hocker Oil Company

(HOC) allowing HOC to install monitoring wells at the park to define the extent of groundwater contamination as a result of the release of 1,000 to 3,000 gallons of fuel north of the park in Missouri.  HOC is requesting a renewal of the agreement and approval to install two additional wells.    
Montine McNulty moved to approve granting a First Amended Use Permit Agreement with Hocker Oil Company with the option to renew the agreement on a yearly basis through July 22, 2010 and to allow the installation of two additional monitoring wells at Mammoth Spring State Park.  Debbie Haak seconded and the motion carried.  

Powhatan Historic State Park

a) Proposed Acquisition of Glenn Property

 
Stan Graves said at the April 21-22, 2005 meeting the Commission gave approval 

to acquire the Glenn property at the $3,000 appraised value.  The least amount the Glenn family wants for the property is $3,300.  Mr. Graves asked approval to acquire the property for $3,300 with available Amendment 75 funds (1/8¢ Conservation Tax).
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Wade Williams moved to approve the acquisition of the Wanda and Glenda Glenn property (Lot 2, Block 1-B of the Lindsey Addition in Powhatan, Arkansas) at Powhatan Historic State Park at a total price of $3,300.  Ness Sechrest seconded and the motion carried.
b) Removal of Structures from Inventory


Stan Graves requested approval to remove several substandard structures and storage buildings from inventory at the park.  The structures will be removed from          the park by regional personnel with the exception of the Archery Range which will be sold to the highest bidder.  




Montine McNulty moved to approve removal of the following



substandard structures from inventory at Powhatan Historic State Park:



#62.30

Archery Range

AASIS #120004586



#62.31

Fishing Cabin

AASIS #120004587



#62.32

Henshaw Residence

AASIS #120004595



#62.33

14’x16’ Metal Shed

AASIS #120004931



#62.34

10’x10’ Wood Shed

AASIS #120004932



#62.35

10’x25’ Wood Shed

AASIS #120001433



#62.35

8’x10’ Metal Shed

AASIS #120001434



#62.37

Well House


AASIS #120001435



Wade Williams seconded and the motion carried.

Lake Catherine State Park – Proposed Acquisition of Donnie Moore Property


Stan Graves said staff had been contacted by Donnie Moore regarding the possible acquisition of 60 acres of land he owns adjacent to the park.  This tract of land is included in the original Amendment 75 Program Plan and the park’s Long Range Development Plan.  Mr. Moore is requesting $1,700 per acre for a total of $102,000.  A neighbor has offered Mr. Moore $90,000 for the land.  An appraisal of the property valued it at $84,200.  An offer to acquire the property for that price was made and rejected by Mr. & Mrs. Moore.  Because of the importance of the acquisition for the park, Mr. Moore agreed to accept an offer of $92,400 which is ten percent above the appraised value, and wait to close on the sale until July 2006 when ANCRC grant funds may become available.
Mike Mills moved to approve acquisition of a tract of land adjacent to Lake Catherine State Park owned by Donnie and Gina Moore (the S ½ of the N ½ of the S ½ of the SE ¼ and the S ½ of the S ½ of the SE ¼, all in Township 3 South, Range 18 West, Hot Spring County, Arkansas for a total of 60 acres more or less) at a total price of $92,400 with the understanding that closing on the sale of the property will not take place until after July 1, 2006.  Bill Barnes seconded and the motion carried.     
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Devil’s Den State Park – Easement Request from Prairie Grove Telephone Co. (PGTC)


Stan Graves said Prairie Grove Telephone Company (PGTC) requested a Right-of-Way Easement to install aerial and underground cable to provide telephone service at the cabins in the park.  New line will be put on existing poles and 373 feet of cable will be buried from the Visitor Center to the cabins.  Mr. Graves requested approval for the Right-of-Way Easement.

Montine McNulty moved to approve a Right-of-Way Easement to Prairie Grove Telephone Company to install aerial and underground cable at Devil’s Den State Park to provide telephone service to the cabins.  Bill Barnes seconded and the motion carried.     
Southeast Washington County Rural Water (SWCRW) is extending water lines toward the park and Wade Williams said he understood we have made a grant request to the Arkansas Natural & Cultural Resources Council (ANCRC) in the amount of $1.6 million to share in the design and construction costs to connect the park with the water system.  Mr. Williams said the SWCRW needs a letter of commitment for some funds immediately.  There is a portion of the SWCRW system that needs upgrading.  Stan Graves said from what he is aware of at this time, is the SWCRW needs a letter of intent or interest from ASP indicating whether or not the park will be tied into the system.  The existing pump station needs to be upgraded which will require immediate funding because it is serving  current customers and upgrading the existing service line from 6” to 8” to accommodate the park’s needs.  The SECRW needs approximately $250,000 before July 1, 2006 to make these improvements.  If approved, the $250,000 would be deducted from the $1.6 million ANCRC grant.  

Bill Barnes asked for an overview of the park’s current water system.  Mr. Graves said the water for the park at the present time is from wells that produce 40,000 to 50,000 gallons per day, along with a 50,000 gallon elevated storage tank.  According to the Arkansas Health Department regulations, we are required to have approximately two and one half times water storage volume beyond peak day use.  Mr. Graves said, therefore, the tank is not large enough.  A part of the $1.6 million ANCRC grant request is for the construction of 125,000 to 150,000 gallon storage tank to serve the park.  Mr. Williams said his concern is if we don’t fund the $240,000 now for the improvements to the pump station and water line, it will cost much more in the future.  


Ness Sechrest moved to approve expending $250,000 for upgrades necessary to the pump station and water lines to tie Devil’s Den State Park into the Southeast Washington County Rural Water (SWCRW) system in the future and to send a letter to SWCRW indicating Arkansas State Parks’ intent to tie into the water system at some time in the future.  Wade Williams seconded the motion.  
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Mr. Graves said he had just been given information that the actual cost of the upgrades will total $385,000.

Wade Williams moved to amend the motion to approve up to $385,000 for the improvements to the pump station and water lines.  Jim Gaston seconded and the motion carried.
A vote was taken and the amended motion carried.  
       
Mt. Nebo State Park
a) Use Permit with MagTel to Replace Existing Tower


Greg Butts said Dan DeLaughter, MIS Director, has negotiated with Magazine Telephone Company (MagTel) to get wireless internet services to various parks.  It would provide staff and guest access at Lake Dardanelle, Mt. Magazine State Park and Mt. Nebo State Parks.  In exchange for providing the service to the parks at a total monthly savings of $1,126, MagTel requests approval to replace the two 60’ towers located on Lot 13, Block 25, Original Town of Mt. Nebo, with one 100’ free standing tower at their expense.  In addition, Mag Tel will allow the Arkansas River Valley Amateur Radio Foundation, Emergency Medical Services, the                  Arkansas State Police and Pope/Yell County Sheriff Department to place their equipment and co-exist on the new tower.  The two 60’ towers are ASP property and will be used at other locations in the park system.
Montine McNulty moved to approve a Use Permit Agreement with Magazine Telephone Company for the installation of a 100’ tower on Lot 13, Block 25, Original Town of Mt. Nebo at Mt. Nebo State Park in exchange for providing free wireless internet service to Lake Dardanelle and Mt. Magazine State Parks, and to Mt. Nebo State Park in the future.   Steve Arrison seconded and the motion carried.  
b) Amendment to Agreement with Yell County Fire Control (YCFC)

Greg Butts said during the January 19-20, 2006 meeting the Commission

                  approved a request from the Yell County Fire Control (YCFC) to replace one of the
                  smaller 60’ towers on Lot 13 with a taller self-supporting tower.  Due to the proposal
      of MagTel to replace both towers with one larger tower and to avoid transmission

                  interference, YCFC has subsequently requested to build their new tower and concrete
                  block repeater building adjacent to the Mt. Nebo Rural Fire Station at the park.
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Steve Arrison moved to approve amending the agreement with the Yell County Fire Control to construct a new tower and repeater building on Lot 6, Block 24, Original Town of Mt. Nebo which is adjacent to the Fire Station located on Lots 7 and 8, Block 24, Original Town of Mt. Nebo at Mt. Nebo State Park.  Jane Christenson seconded and the motion carried.  
c) Renewal of Agreement with Mt. Nebo Rural Fire Department (MNRFD)

Greg Butts said the term of the original Use Permit Agreement with the Mt. Nebo

                  Rural Fire Department (MNRFD) has expired.  The agreement permits the 

                  MNRFD to use Lots 7 and 8 at the park for a fire station.  Mr. Butts said the fire
      station is beneficial to the park and requested approval to renew the agreement. 

Danny Ford moved to approve granting to the Mt. Nebo Rural Fire Department a Third Amended Cooperative Agreement to expire on June 30, 2006 and a Fourth Amended Cooperative Agreement to expire on June 30, 2011 for a Fire Station on Lots 7 and 8, Block 24, Original Town of Mt. Nebo at Mt. Nebo State Park.  Debbie Haak seconded and the motion carried.  
Mt. Magazine State Park Project Committee Report


Wade Williams said the Committee had met and staff gave an update on the dedication and gala at the park.  It was decided to add an appreciation dinner on Thursday evening following the dedication on May 18th for local people who have supported the park.  The Friday evening function will be targeted to people who can bring business to the park.  Mr. Williams said everything seems to be on target.  Ness Sechrest asked if a VIP list for the Friday night function had been developed.  Karen Mullikin said CJRW had just started to work on it and it will include corporate VIP’s from central and northwest Arkansas.  CJRW maintains a key leaders list that totals between 350 and 400 from which to select those to be invited to the gala.  Ness Sechrest said it is critical that we don’t miss somebody who should be invited.  
Village Creek State Park – Update on Village Creek Resort LLC (VCR)

Greg Butts said the first 18 holes of the golf course are under construction.  The last nine holes are subject to the lodge and other infrastructure financing.  The loan agreement is being finalized between the department and the Arkansas Development Finance Authority that will be based on the monthly pay estimates and draws that have been calculated by the golf course contractor.  Richard Davies said VCR wants to sell the bonds to one large purchaser.  VCR has approached the Public Employees Retirement System concerning the bonds.  A presentation will be made at their May meeting.  
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Miscellaneous
Greg Butts said Tom Massey with the Gold Fever show on the Outdoor Channel visited the Crater of Diamonds State Park with his production staff.  They filmed a show to be aired at a later date.  Mr. Butts said as soon as he knows the date he will pass that information along to the Commissioners.   Joan Ellison said Mr. Massey found a diamond while he was at the Crater.  He named it the Valentine Diamond so he could give it to his wife.  
Grady Spann said many of the Celebrity Concerts had been booked.  The Celebrity Concerts will be tied to Special Music Events lasting more than just one evening to encourage longer stays.  Last year 125 students attended the Ozark Folk School last year.  To date 147 have already been book for this year’s school which is still a month away.  Dry Creek lodge is booked and four other lodging facilities in Mountain View have been booked for the Folk School and some students are still looking for lodging.  There has been so much interest that staff is discussing the possibility of holding a second school this year.  Mr. Spann said there have been a lot of changes to the Craft Grounds.  Eight crafters have been moved around to other locations.  The key to reducing deficits is to bring in more off-season business.  In February over $50,000 of weekend business is booked.  Every ticket except four was sold for the Valentine’s Day banquet.  Both the restaurant and lodge realize an increase in revenues over the same period last year.  Everything in the gift shop has been rearranged, which includes more items of interest to male guests.  Mr. Spann said one of the most successful events last year was Mountains, Music and Motorcycles which attracted 500 to 600 bikes.  This year they expect between 2,000 and 3,000 bikes at the August 26th event.  The Cowboy Gathering is being brought back this year.  The Stone County Muzzle Loading Club was started with 14 participants and membership is growing rapidly.  Mr. Davies said Mr. Spann was looking for a leather crafter.  If anyone knows a leather worker and needs a place to ply their trade they should contact Mr. Spann.      

Billy Lindsey said he has received several phone calls regarding trap ranges.  Missouri has several of these ranges in their parks.  Mr. Lindsey said one of the Missouri State Parks hosts a state trap tournament which has brought additional revenue into the park system.  Mr. Lindsey asked if staff could research trap shooting ranges in state parks and determine if it would be profitable to construct ranges in our parks.  Greg Butts said enough land needs to be available to ensure safety.  Mr. Lindsey agreed and said that in order to host a tournament, multiple fields would be necessary.  Mr. Butts said he would conduct research and report back to the Commissioners.  

Bill Barnes said the dedication of the first 4.5 miles of the Ouachita Trail will be held on Friday, March 10th and he invited the Commissioners to attend.   On Saturday, March 11th a mountain biking workshop will be held and after the workshop it is anticipated that between 250 and 400 bike riders will be on the trail for the first time.  The second leg of the trail has been “GPS’d” and construction will begin this fall.  
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On behalf of the Commission Billy Lindsey thanked Superintendent Mark Ballard for hosting lunch at Jacksonport State Park, and to everybody in Newport for their great hospitality.
The meeting adjourned at 8:30 a.m. on Friday, February 17, 2006 at the ASU Community Center in Newport, Arkansas.   
