MINUTES

State Parks, Recreation & Travel Commission

Crossett Public Library

Crossett, Arkansas

January 19-20, 2006

Commissioners Present
Jim Shamburger, Chairman



Jay Bunyard, Vice-Chairman

Billy Lindsey





Montine McNulty
Steve Arrison, Thurs. Only



Mike Mills

Debbie Haak





Bill Barnes






Danny Ford, Thurs. Only



Wade Williams





Jane Christenson, Thurs. Only





Commissioners Absent

Polly Crews, Illness




Jim Gaston, Business Conflict
Ness Sechrest, Business Conflict

Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joe Jacobs, Manager, Marketing & Revenue
Donna Perrin, Manager, Tourism Development

Charles McLemore, Research/Information Services Director

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Gloria Robins, Executive Assistant

Tammy Erby, Administrative Assistant 

Sandy Burch, Administrative Assistant

Agency Staff Present
Shelby Woods

Wayne Woods


Karen Mullikin
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Aristotle
Marla Johnson Norris

Sean McCreight

Paige Watson

Guests Present

Representative Johnnie Bolin, Crossett
David Haak, Texarkana
Scott McCormick, Mayor of Crossett 
Mike Smith, Crossett Economic Development Manager

Pam Furguson, Crossett Chamber of Commerce

Candice Jeffress, Crossett City Council 
DeDe  Hamm, Embassy Suites, Rogers
Bethany Stephens, Rogers Advertising and Promotion Commission

Judge Emory Austin, County Judge

Laurie Green, Little Rock Convention Bureau

David Anderson, Crossett Public Library

Ramona Moon, Fort Smith 

Becky Murphy, Fort Smith

Call to Order

Chairman Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda
Jane Christenson moved to approve the agenda.  Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Montine McNulty moved to approve the Minutes.  Mike Mills seconded and the motion carried.
Recognition of Guests

Chairman Shamburger recognized and welcomed guests in attendance.

Financial Report


Larry Cargile presented a fiscal-year-to-date financial report for the period ended December 31, 2005.  The expenditures were: Parks Division, $29,793,151, including construction and grants; Tourism Division, $5,526,722; Keep Arkansas Beautiful, $184,110; 
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Administration Division, $1,272,265; and History Commission, $728,813.  Expenditures for the Department totaled $37,505,061.  The Parks Division operating revenue totaled $8,162,051, an increase of 5% over the same period last fiscal year.  

Jane Christenson moved to approve the Financial Report as presented.  Billy Lindsey seconded and the motion carried.

SPECIAL PRESENTATION
Chairman Shamburger presented Jane Christenson with a plaque acknowledging her term as Chairman in 2005 and expressing appreciation for her outstanding service.  Ms. Christenson thanked everyone for their support throughout the term of her office.

SPECIAL ORDER OF BUSINESS

County Judge Emory Austin swore in Commissioners Billy Lindsey and Debbie Haak who were reappointed by the Governor.  
2006 Committees  


Chairman Jim Shamburger made the following appointments.
Advertising Committee
Steve Arrison, Chairman
Jim Shamburger, ex-officio

Jay Bunyard, ex-officio

Jane Christenson

Danny Ford

Polly Crews

Billy Lindsey

Montine McNulty

Mike Mills

Jim Gaston


The Advertising Committee is charged with putting together a spreadsheet of the last three years total spending for all marketing and advertising dollars from all revenue sources (i.e. 2%,  general revenue, etc.) to see how much we are spending in the different areas of marketing and advertising.  In other words, what is our mix and is it the correct mix.  Let’s see if we have the proper mix and if we are spending our dollars where we think we ought to be. 
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Internet Committee  - (Sub-Committee of the Advertising Committee)



Jim Gaston, Chairman

Jim Shamburger, ex-officio

Jay Bunyard, ex-officio

Steve Arrison

Mike Mills


The Internet Committee is charged with working with our Internet and web site provider to come up with next years’ web plan and give direction.  Be a resource for our Internet and web site provider to tap for information and advice. This would also include on-line advertising.
State Parks Committee
Billy Lindsey, Chairman

Jim Shamburger, ex-officio

Jay Bunyard, ex-officio

Bill Barnes

Jim Gaston

Debbie Haak

Ness Sechrest
Wade Williams

The State Parks Committee is charged with finding out what needs to be done to control the high costs of construction that we are encountering.  Is it something internal?  Is it something that needs to be changed legislatively?  Or both?  Create a plan to fix the problem and proceed to do so.
Mt. Magazine State Park Project Committee

Wade Williams, Chairman

Jim Shamburger, ex-officio

Jay Bunyard, ex-officio

Billy Lindsey

Bill Barnes

Mike Mills
Jim Gaston

Debbie Haak


The Mt. Magazine State Park Project Committee is charged with helping evaluate the upcoming grand opening events planned for the lodge as well as the operating plans for the facilities.  Make sure the grand opening is properly funded.  Make sure operationally that we are ready for a project of this size.  Be a resource for park staff to tap for information and advice.   
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Village Creek State Park Committee
Ness Sechrest, Chairman

Jim Shamburger, ex-officio

Jay Bunyard, ex-officio

Jim Gaston

Wade Williams


The Village Creek State Park Committee is charged with doing what it takes to move the project along with results we will be proud of.
EXECUTIVE DIRECTOR’S REPORT

Richard Davies said the Commissioners had been provided with a sheet entitled Parks & Tourism Facts, a description of what the Administration Division does, which gives you a feel for everything that goes on in the Department.  
Approval of Per Diem for 2006
Richard Davies said that, by law, the Commission must approve its per diem rate at first meeting of calendar year.  The per diem maximum is $75.00 per day and the per diem that had been approved in 2005 was $65.00.  


Danny Ford moved to set the per diem at $65 per day, plus all expenses incurred on Wednesday for early arrival for the remainder of the calendar year 2006.  Debbie Haak seconded and the motion carried.

Helena Legislative Subcommittee Meeting – February 1-2

Richard Davies reported there will be a meeting of the House & Senate Interim Committees on Agriculture, Forestry & Economic Development on February 1st and 2nd in Helena-West Helena.  Senator Steve Higginbotham the Chairman of the Senate Committee will be hosting the meeting.  The first day of the meeting will include a report from the Department of Arkansas Heritage and a tour of the area.  On the second day, the meeting will start with Greg Butts briefing the Committee on Delta Heritage Trail State Park and updating them on the Mississippi River State Park.  The Commissioners are invited to attend.  
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PARKS DIVISION

New Staff Member

Greg Butts introduced Joe Jacobs who is the new Manager of Marketing & Revenue.  Mr. Jacobs has a strong background with over twenty years in the retail business; has managed the West Little Rock Circuit City store, and was over several Sears stores in multiple states.  Mr. Butts said he has extensive experience in merchandising, team motivation, supervision, marketing and revenue.  
Mt. Magazine State Park – Naming Lodge Building Wings
Greg Butts said he and Richard Davies had been contacted by Senator Ed Wilkinson, Representatives Nathan George, John Paul Wells, and George Overbey concerning their interest in seeing that recognition is paid to all of the legislators who worked hard over time to make Mt. Magazine a reality.  Options and ideas were discussed with them, and a proposal was developed for approval by the Commission.  The proposal is to name Building A, which includes the restaurant and banquet facility, the Representative Lloyd George Wing with Representatives Herschel Cleveland’s and Jeff Gillespie’s and Senator Sharon Trusty’s names on the Banquet Facility.  Building B, which includes guest registration, the park administrative offices and the Hearth Lounge Room be named the Governors Administration Building in honor of all the governors who supported the project.  Building C, which includes the lodge rooms, swimming pool and fitness room, be named in honor of Representative Frank Willems.

Richard Davies said we don’t usually name park facilities after people; however the development of Mt. Magazine as a state park has been under discussion for 30 years.  Frank Willems and Lloyd George supported the project for years.  The proposal is for the installation of a small sign of recognition above the entrance of each building.  Meeting rooms will be based on natural resources, such as the butterflies.  There will be a large interpretive panel in the Governor’s Wing that tells the complete story about all the partners who have made the park, lodge and cabins possible.  
Wade Williams said he had a fundamental opposition to naming buildings after people who are still living.  Not taking anything away from what was done for the facility; Mr. Williams said he had concerns about the specific people being proposed and if we should honor them in this way.  Mr. Williams said he would be in complete support of an interpretive plaque that talked about people who supported the park, including those in the surrounding communities.    Mike Mills said he was in full agreement with Mr. Williams.  Mr. Mills said it would also open the possibility of other legislators around the state requesting that buildings be named after them.  Bill Barnes said by naming buildings after people, it also opens the possibility of offending others.  Over the years there were many more people involved in the project.  A plaque acknowledging everyone would be very appropriate.  Mr. Barnes said he could not support naming wings or building after people.  Mr. Butts said it was former Representatives Lloyd George and Frank Willems who were responsible for securing the $9 million in General 
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Improvement Funds without which we would not have been able to build the basic park facilities.  It was Representative Herschel Cleveland that sponsored the legislation to allow financing the lodge and cabins from a bond issue with the Arkansas Development Finance Authority.  Mr. Butts said he had received many requests over the years about doing something to honor Frank Willems and Lloyd George.  
Debbie Haak moved to not approve naming the wings and building after people but, instead, install a plaque honoring various individuals’ contributions to Mt. Magazine State Park and the lodge and cabin project.  Bill Barnes seconded the motion.
Danny Ford asked if there would be any adverse effects because of the Commission’s decision.  Richard Davies said he had never been in favor of naming buildings after people, but he was in favor of an exception in the case of Mt. Magazine because of Representatives George and Willems’ 30-year effort on behalf of the park and lodge.  The proposal by staff was for plaques inside the buildings in appreciation of the legislators that would be seen upon entering the buildings.  Mr. Butts said the restaurant will be named the Skycrest Restaurant which was the name of the CCC restaurant that burned.  Different rooms in the banquet facility will be named after indigenous butterflies.  We will use historic and natural resources for names in different areas for marketing and directing guests.  Mr. Davies proposed having special recognition plaques for those individuals on those buildings.  Mr. Williams said if there was an interpretive panel in a centrally located area, more people would see that than a small sign.  Speaking on behalf of the Commission, Mr. Williams said it was felt that it would be more effective to honor those individuals through telling the story and naming them in the history of mountain.  That would also offer the opportunity to specifically name Governors.  Mr. Butts said there would be a 16’ long interpretive panel that would tell the story and name the legislators and Governors who supported the park.  Mr. Barnes said that was appropriate and better than a plaque over a room.  Jane Christenson said visitors won’t know who those legislators are when they see a plaque but the interpretive panel would put it all in context.  Mr. Butts said there is a large community base that wants to see Frank Willems and Lloyd George honored.  Ms. Haak said that is what the Commission wants to do with the interpretive panel.  
Ms. Haak withdrew her motion.  
Wade Williams moved that the decision regarding naming rooms and wings in the lodge at Mt. Magazine State Park be tabled until staff has the opportunity to discuss the State Parks, Recreation & Travel Commission’s recommendation.  Billy Lindsey seconded and the motion carried.  


Billy Lindsey requested that staff convey to the legislators that the Commission is very much in favor of doing something positive for all the people who made the park and lodge possible.  
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FY07 ANCRC Grant Request


Greg Butts said March 1st will be the deadline for submitting grant requests to the Arkansas Natural & Cultural Resources Council (ANCRC) for FY07.  May 3rd will be the Council’s meeting and awards selection, and funding for grants will be July 1st.  The list of proposed projects for grant requests totals $9.7 million which addresses projects that address public health and safety, historic preservation, priority land acquisition and projects that are not in the 1/8¢ plan, etc.  An amendment to the request includes renovation of the cart paths at DeGray Lake Resort State Park because they don’t meet golf course standards.  
Wade Williams moved to approve the FY07 grant requests to the Arkansas Natural & Cultural Resources as presented.  Montine McNulty seconded and the motion carried.  
Delta Heritage Trail State Park – Use Permit Agreement


Stan Graves said a request had been received from Entergy.  Wanda Myatt is requesting that we grant Entergy a Use Permit to cross the Delta Heritage Trail State Park (DHT) in order to provide electrical service to an irrigation well on her property.  Poles would be installed and Entergy would run the wire above the trail with a 25’ clearance.  
Steve Arrison moved to approve granting a use permit to Entergy in order to install poles and run a wire above the Delta Heritage Trail State Park to provide electrical service to an irrigation well on the property of Wanda Myatt.  Debbie Haak seconded the motion.   


Bill Barnes asked if the wire could run under the trail.  Mr. Graves said it could; however Ms. Myatt said she could not afford underground service.  Jim Shamburger asked if there were utility poles on an adjacent street.  Mr. Graves said there were but the problem is that other landowners would not permit electrical service to cross their property.  Mike Mills said it is very expensive to put a wire underground.  The cost is an undue burden for an ordinary citizen.  Mr.  Shamburger suggested that the only part that is underground is right at the trail.  Mr. Graves said that was all we would require but it is still very expensive.  Mr. Williams clarified that the power would be used for an irrigation well.  With denying the request, the Commission would not be denying power to her residence.  Mr. Barnes suggested we cost share the expense.  Mr. Graves said we typically pay the difference between overhead and underground with electrical companies.  Mr. Davies asked if that was something we wanted to do on a 76-mile trail?  Mr. Graves said it could get expensive.  
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A vote was taken on the motion.  The motion failed.
Wade Williams moved to grant Wanda Myatt’s easement request with the stipulation that the power be placed underground at the Delta Heritage Trail State Park and staff seek a way to ease the financial burden to Ms. Myatt without expending park funds.  Mike Mills seconded and the motion carried.    
Hobbs State Park-Conservation Area – Tim & Penny Foster Use Permit Request


Stan Graves said Tim and Penny Foster have requested a Use Permit Agreement for residential access across a corner of park property.  The actual location and dimensions will be determined when surveyed.  Mr. & Mrs. Foster will be charged $250.00 for the survey.  
Bill Barnes moved to approve a residential access Use Permit to Tim and Penny Foster at Hobbs State Park-Conservation Area.  Debbie Haak seconded and the motion carried.     

Mt. Nebo State Park – Use Permit Agreement


Stan Graves said the Yell County Fire Control (YCFC) has requested a Use Permit Agreement to replace a tower behind the fire station at the park and to construct a new repeater building.  
Mike Mills moved to approve a Use Permit Agreement with the Yell County Fire Control to replace a communications tower and construct a new repeater building at Mt. Nebo State Park.  Debbie Haak seconded and the motion carried.   
Lake Dardanelle State Park – Use Permit Agreement


Stan Graves said the Arkansas Department of Health and Human Services and Entergy had requested a Use Permit Agreement to relocate a nuclear warning siren at the park.  

Steve Arrison moved to approve a Use Permit Agreement with the Arkansas Department of Health and Human Services and Entergy to relocate a nuclear warning siren at Lake Dardanelle State Park.  Mike Mills seconded and the motion carried.  
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Cossatot River State Park-Natural Area (CRSPNA) – Amendment to Long Range Development & Management Plans


Stan Graves said we have a shortage of residences at the park.  Currently the Superintendent is living off the park in private housing and there is a ranger or interpreter living in a small travel trailer at the maintenance building.  All the housing is on the south end of the park.  Because CRSPNA is a linear park, it is over 11 miles from the south end to the north end of the park.  As it was outlined in the Long Range Development Plan, we would like to have a housing area on the north end of the park so staff could better respond to emergencies, enforce park rules and provide maintenance to the day-use area.  The area originally designated is on the east side of the river and we had planned to acquire an 80 acre tract.  Also, the property is very difficult to access.  To help meet the housing needs, we have located a site on the west side of the river that could be developed at a much lower cost and meet the immediate needs of park staff.  Any major changes to the management agreement and Long Range Development Plan must be approved by the Arkansas Natural Heritage Commission, too.    

Jane Christenson moved to approve developing a staff housing site on the west side of the Brushy Creek Access Area at Cossatot River State Park-Natural Area subject to the approval of the Natural Heritage Commission.  Debbie Haak seconded and the motion carried.  

Bill Barnes asked if there would be enough room at the site for more than one residence.  Mr. Barnes also asked the cost of a modular house and if we would have to pay an architectural fee.  Mr. Graves said we would not have to pay an architect because the work would be done by the Force Account.  The total cost would be approximately $145,000 with $85,000 for the home and the balance for utilities and about a quarter of a mile of access road.  Mr. Graves said he walked the site and it was his opinion that it would be too close to place two residences on the site.  We are trying to keep a minimum of 150’ between residences and orient them for staff privacy.   
Village Creek State Park – Update on Lodge & Golf Course


Greg Butts said staff had been meeting with our private law firm and Village Creek Resort LLC (VCR).  The Amended Lease Agreement, the Development Services Agreement and the Management Agreement will all be signed within a week.  A Preliminary Offering Statement for the bonds funding the lodge and related structures is being marketed by Crews & Associates, bond underwriters.  They are looking for large institutional buyers versus retail buyers.  Depending on the market, it will probably produce from 7% to 8 % return and these will be taxable bonds.  VCR has signed a contract with the golf course contractor and equipment has been moved onto land acquired by VCR.  Closing for the bonds is expected from early to mid-February.  The construction schedule remains the same.  The golf course contractor will concentrate on building the first 18 holes and will sprig them by August.  The total resort will be finished and open by June/July 2007.  There is timber in the agreements and we will receive a 
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credit for the timber removal.  The appraisals came in at approximately $150,000.  Arkansas Development Finance Authority (ADFA) is putting together the loan agreement from ADFA to ADPT for $7 million for the golf course.  The loan structure is seven years pay back.  We will need an appropriation next biennium in order to start payments to ADFA.         
Bull Shoals-White River State Park – Update on Request to Expand Lease Area


Greg Butts said during the October 13-14 meeting the Commission approved the proposal to contact the U.S. Army Corps of Engineers (Corps) about adding Dam Site Park from the Corps to the park.  Taking over Dam Site Park would be a benefit but should not be at the expense of the rest of the park system.  We determined it would take approximately $250,000 to bring the campground and associated roads up to standards and requested that the Corps pay for upgrades, repairs and major maintenance.  The Corps said they do not have the funds to do that work.  Another condition from the Corps was if the Corps transferred back to us the 80 acres we had previously, we should continue to allow archery hunting the Corps had been permitting.  Mr. Butts said both areas would be good additions to the park but we have only renovated 20% of the campsites throughout the state park system.  We would have to move funds to the Dam Site Park and away from the other parks in the system.  It is possible in the future that funding would change and the Corps could find the funds necessary for Dam Site Park renovations.  Mr. Butts suggested that we wait to take over the park until Corps funding is available.  There will be opportunities for us to have additional conversations with the Corps to see if there are other means to improve Dam Site Park.  Richard Davies said he had talked with Jim Gaston about the situation.  In the 90’s the Corps offered us five years maintenance funds to take any campground they had.  Mr. Davies said we made them a good offer and they said no.  We will wait and talk with them later.  Mr. Butts said the Dam Site Park is at the bottom of Bull Shoals Lake Corps camping areas producing revenue.  
Petit Jean State Park 
Airport Update

Greg Butts said advertisements seeking a new airport developer/manager have been placed in a variety of media and information is on our web site regarding the RFQ/RFP.  The deadline for responses is March 20th.  Mike Mills said he can’t   
think of any reason why someone would want the business except as a business to operate after retirement.  Mr. Mills said he felt parks would end up operating the airport.  Mr. Butts said it would be good for someone who also had another business they could run.  Mr. Mills said he didn’t see anything wrong with parks operating it and using the hangers for storage.  Mr. Butts said he would be back in April with an update on the RFP/RFQ responses.
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Removal from Inventory

Greg Butts said on December 31st a fire occurred in the studio apartment next to 

the Superintendent’s residence.  The fire caused extensive damage to the apartment. We have received confirmation from our insurance carrier and the Fire Marshall’s office that the fire was caused by an electrical short.  Mr. Butts asked approval to remove the structure from inventory.

Mike Mills moved to approve removing from inventory at Petit Jean

State Park, building number 02.56 (AASIS #12000458).  Debbie Haak
Seconded and the motion carried.  

CIP Quarterly Report


Stan Graves distributed the Capital Improvements Progress Report that covered the 2nd quarter of FY06 (October, November and December 2005).  There is $109 million in projects in various methods of finance across the system.  Mr. Graves said during the quarter, $1.78 million reflecting numerous projects throughout the park system was closed out.  Mr. Graves also distributed a report that detailed by, legislative district, the various Amendment 75 (1/8¢ Conservation Tax) projects by park. To date $90 million in projects have been completed.          

Miscellaneous


Stan Graves said the contractor’s projected completion date for the lodge and cabins at Mt. Magazine State Park is the end of February.  The actual contract ending date, baring any weather days the contractor claims, is February 23rd.  It will be very close to the two-year construction period that was set out.  
Greg Butts said in December Mr. Harold Lay discovered a flawless 3.36 carat lemon yellow diamond at Crater of Diamonds State Park.  The diamond is between the size of an English Pea and a jelly bean.  

Debbie Haak asked the status of the sale of the train at Queen Wilhelmina State Park.  Mr. Butts said he had not heard any more from Sherri Turner but understands it is still for sale.    

The Arkansas Native Plant and Wildlife Center (ANPWC) is a non-profit and always seeking donations and funds.  The ANPWC has a flyer posted throughout Mena saying that in order for them to pay the $5000 due to state parks, they need donations.      
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TOURISM DIVISION
2006 Arkansas Governor’s Conference on Tourism Update
Nancy Clark detailed the schedule of events and speakers for the Governor’s Conference on Tourism. Program speakers include Kelly McDonald (McDonald Marketing), Dottie H. Maitland (Recreational Vehicle Industry Association), Marla Johnson Norris (Aristotle), Roger Dow (Travel Industry Association), and Dr. Ed McWilliams (D.K. Shifflet & Associates). Ms. Clark reported the packet for the Governor’s Conference (Arkansas Marketing: A Brand New Day) contained all information needed for registration, lodging, auction donations, and special discounts. The Governor’s Conference will be held March 5-7, 2006 in Jonesboro. 

Wayne Woods reported the media is going to be asked to donate advertising space for the auction held at the Governor’s Conference. Businesses across the state who plan to purchase advertising could contact him if they are interested in bidding on the auction items. Mr. Woods went on to say businesses requesting the advertising could get it at a discount rate of 25 to 50 cents on the dollar. 

 2007/2008 Bid Presentations: Arkansas Governor’s Conference on Tourism
Steve Arrison presented the Hot Springs bid for 2007, dates of March 4-7. Mr. Arrison proposed the Embassy Suites as the hotel headquarters with the Austin (2 rooms complimentary), Arlington Resort & Spa (1 room complimentary for every 50 occupied), the Majestic Resort Hotel & Spa, Comfort Inn & Suites, Downtown Hotel & Spa, and Clarion Resort on the Lake as proposed support hotels/motels. A total of 853 possible room occupancies ranging in price from $74.95 - $169.00 would be available. Bill Barnes asked if there was a possibility of the complimentary room amount increasing. Mr. Arrison responded he would talk with the hotels/motels to increase the amount of rooms donated.

Ramona Moon and Becky Murphy presented the Ft. Smith bid for 2008, dates of March 9-11. Ms. Moon proposed the Holiday Inn City Center (1 Penthouse or 1-2 room suite complimentary per 25 rooms occupied) as the hotel headquarters with the Courtyard by Marriott (1 room complimentary per 25 occupied), and the Howard Johnson (1 room complimentary for every 25 occupied) as proposed support hotels/motels. A total of 400 possible room occupancies ranging in price from $70.00 - $130.00 would be available. Ms. Moon showed a Power Point presentation to the Commissioners to help illustrate facilities that would be used during the Governor’s Conference, including the Janet Huckabee River Valley Nature Center. 

Bethany Stephens and Dede Hamm presented the Rogers bid for 2008, dates of March 2-4 or March 9-11. Ms. Stephens listed the Embassy Suites of Northwest Arkansas (all suites receive complimentary cooked breakfast, 4 to 8 complimentary rooms) as the headquarters hotel with AmeriSuites (2 rooms complimentary), Candlewood Suites (2 rooms complimentary), and Hampton Inn (2 rooms complimentary) as the support hotels/motels. A total of 540 possible room occupancies ranging in price from $59.00 - $140.00 would be available. 
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       Jane Christensen moved to approve Hot Springs as the host city for the 2007 Arkansas Governor’s Conference on Tourism. Danny Ford seconded and the motion passed. 


Mike Mills moved to approve Rogers as the host city for the 2008 Arkansas Governor’s Conference on Tourism. Wade Williams seconded and the motion passed.

Group Travel Section

Trade Show & Meetings Report


Melinda Hawes reported on the participation level of Destination: Arkansas at the NTA (National Tour Association) held in Detroit, Michigan. Destination Arkansas held a very prominent presence in the trade show due to hosting the traditional annual NTA and Government Issues luncheon (a paid $50 luncheon that included the use of a double-sized booth), with over 800 attendees (including past, present and future Presidents of NTA). 


Kevin Sexton and she attended the Hospitality Sales and Marketing Association International show in mid-November at Washington, D.C. The meeting show attendance for Group Travel has been light due to discussions regarding motor coach and recreational vehicle users and their marketability. Ms. Hawes suggests more involvement at the meeting shows, due to the high level of interest with attendees at the travel show in Washington. Attendees were very impressed with Arkansas because of affordability, central location and the Presidential Library. 


The Adventures in Travel Expo show held in Chicago, Illinois attended was picked for the adventure market with a supposed heavy trade show presence. Ms. Hawes reported this was not the case. On the first day, which was the agents’ day, it was lighter than expected. The consumer day was heavier and a lot of interaction and questions regarding retirement and relocation were answered. Ms. Hawes feels that the show will pay for itself through the leisure and retirement avenues, but does not expect a return trip.


Kevin Sexton attended the Nature Valley Golf Show in Springdale, Missouri. Mr. Sextons’ enthusiasm was so great he used 5 boxes of tourism materials. Jim Shamburger added it was a three day show and Mr. Sexton ran out of materials by Friday afternoon compared to the Chicago trip that used less then three boxes. Ms. Hawes commented the trend from shows mentioned indicate a need to attend the larger trade shows with a presence there to foster long standing relationships with operators, but there is a more immediate success with the smaller boutique shows. The smaller shows are becoming more targeted and the people attending are there for a specific reason. 
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The Travel South USA Marketing Task Force meeting in Atlanta was largely focused on evaluating and recapping the sales mission to Canada. Ms. Hawes reported there was more talking than decision making and she would prefer to wait until decisions were made before she reported the progress to the Commission. 


The TAP into Southern Treasures meeting was held in Little Rock.  Serge Talbot (Talbot Tours), one of the leaders of TAP, and the new Executive Director, James J. Palmeri (based in Pennsylvania) were present. Mr. Palmeri will be taking over the web site design, and the coordination of the brochure. They are working on formulating a Trade Show called “Tap Dance”. This trade show will be extremely small (33 TAP operators who help to fill each others buses) and will be coming to Little Rock, Arkansas for the Trade Show in June. Each attendee will only be allowed to bring three supplier partners.
Destination: Arkansas Report


Melinda Hawes reported the results of the David Grove Familiarization Tour. Mr. Grove was writing an article for Trout and Salmon Magazine. Ms. Hawes said the tour was an overwhelming success, Mr. Grove’s best compliment was, “an Arkansas venue would blow away the previous spots in the fly fishing championship in Jackson Wyoming”. 


She commented on the long term strategies and information regarding the upcoming Pow Wow trade show meeting she attended with Destination: Arkansas. 
Governor’s Executive Order 0501


Melinda Hawes presented the scheduled meetings/conventions, and web site improvements for Arkansas. A report on an update of meetings and conventions that have been invited to the state will be due May 1 at the Governor’s Office. One successful invitation, The Rural Telecommunications Congress (4500 people staying for 4 days and 3 nights in Little Rock), will be coming to Arkansas September 2006, thanks to the help of Mike Kemp (TIO). 

Miscellaneous


Melinda Hawes reported on status of work with Aristotle on the “Reunions 101” web site; work with CJRW toward postcard/DVD and the new Group Tour Planner mailings. Ms. Hawes reported on the secured free listing on Eventective, a meeting planner’s resource site. Ms. Hawes has been working with a reporter towards an article for Black Meetings and Tourism Magazine and held a meeting with Donna Simpson, Mount Magazine State Park Group Sales Manager, regarding trade shows, etc.
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Research & Information Services Section

Corning Welcome Center Grand Opening


Charles McLemore stated the Corning Welcome Center Grand Opening was scheduled for January 25. However, due to the Governor being out of State that week the grand opening will be rescheduled; the Governor’s office will let Mr. McLemore know the date. 

Status Report-Blytheville, West Memphis, and Lake Village projects

Charles McLemore reported on the status of the Blytheville, West Memphis and Lake Village projects. The committee has rated the architect firms with a recommendation on which firm to hire. However, contract negotiations between the architectural firms and the Federal Highway Administration (due to federal funds involved) must be made before the recommendation can be given to the Arkansas Highway Transportation Commission, which meets in February. Currently, the estimates from the architects are six months for site specific plans, then to bid letting; estimates for completion are expected in the fall, starting with Blytheville, with a one month interval between the starting of each project. 


Charles McLemore reported the Research and Information Services Section processed 19,368 requests for information during November of 2005 and 15,375 during December 2005. Calendar year inquiries totaled 507,101, up 50.9% from the previous year. Welcome Center visitation totaled 63,347 for November and 52,265 for December, respectively. Calendar year 2005 Welcome Center visitation totaled 834, 676, up 6.0% from previous year. November and December requests for retirement/relocation information totaled 1,373 and 1,520 respectively.


Richard W. Davies asked if the billboards in Texarkana and Van Buren/ Ft. Smith appear to be influencing visitors to stop. Charles McLemore replied that managers at both locations indicate members of several travel parties mentioned the billboards along with the usual comments about the new facilities. The availability of e-mail and Internet access caught their interest and persuaded many tourists to stop. 

Conversion Studies

Charles McLemore reported the Summary reports for the 2004 Fall/Winter Conversion Study, 2005 Internet and Spring/Summer Conversion Studies as well as the Arkansas State Parks Internet Conversion Study are complete, and copies of each study are included in the Commission folders. 
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Communications Section

Birding/Wildlife Brochure

Nancy Clark presented the newly published Birding & Watchable Wildlife brochure, of which 50,000 were printed for distribution. The brochure contains information regarding various wildlife and 95 locations across the state where species can be viewed.  Karen Mullikin (CJRW) added that these brochures are expected to have a one year circulation life due to proposed birding product line that should be available next year. The proposed product line includes a birding trail with signage, literature, etc. Wade Williams asked how the brochures would be distributed. Ms. Mullikin replied the brochures would be available at viewing locations, selected state parks, welcome centers and visitor center locations. 

 Birding/Wildlife Web Pages

Nancy Clark reported on the status of the Birding/Wildlife Web Pages. Jana Greenbaum and staff have written the copy, designed and built the database that is to be used on the Web site, Aristotle completed the technical aspects of the web site formation.

 Big Woods/Cache River Familiarization Tour


Nancy Clark updated the Commissioners on the popularity and success of the Big Woods/Cache River Familiarization Tour. Richard W. Davies reported on the actual tour as he was in attendance. Two State Park employees (Don Simon and Shea Lewis) reported they heard the Ivory Billed Woodpecker. A bird watching expert shared information about the types of bird watchers out there and their expectations. Currently, Little Rock Tours is booking trips to the Big Woods area.
Tourism Development Section

Donna Perrin, Kristine Puckett and Felisha Rice have been busy preparing for the Henry Awards ceremony, which will be held in conjunction with the Governor’s Banquet during this year’s Governor’s Conference on Tourism.  Ms. Puckett will be presenting a Hospitality Program for the Arkansas Festival Association’s annual workshop at the Wyndham in Little Rock, January 29 and 30. 

Aristotle Web sites Update


Marla Johnson showed a PowerPoint presentation that reported statistics for the various web sites and visitor participation. The Calendar of Events ranked the 10th most popular web page with 451,725 visitor sessions in 2005; Dining in Arkansas ranked in the top ten for popular web site lookup; Presidential Pathways downloads are up from 5783 downloads in 2004 to 6889 in 2005. Places to Stay web site had an increase in visitors (258,229) to web site in 2005 compared to 143,476 visitors in 2004.  Civil Rights Pathways downloads totaled 1945 in 2005. 
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According to Ranking.com, Arkansas.com rates 2nd (Texas ranked 1st) in the measuring of unique visitors, page views and link popularity of a web site compared with surrounding states of Mississippi, Tennessee, Oklahoma, Texas, and Louisiana. 


Sean McCreight presented a PowerPoint display showing the additional updates and changes made on ArkansasKids.com, arstateemployees.com (Governor’s Executive Order 0501) and the proposed designs for the Birding/Wildlife, and Reunions 101 mini niche web sites. Mr. McCreight reported new trail maps were re-purposed from the Arkansasstateparks.com web site to help with the display and print features for various locations visitors would be interested in touring. 

Marketing/Advertising
Spring/Summer 2006 Online Media & Creative Recommendations

Brian Kratkiewicz, Bill Fitzgerald and Karen Mullikin gave a PowerPoint presentation for the Spring/Summer 2006 Online Media & Creative Recommendations. Mr. Kratkiewicz reported on the results of the Fall 2005 online media plan, the $315,788 budget covered: 177 million impressions (every time an ad is viewed in front of an internet user it creates an impression) instead of the 131 million planned (increase of 35%). The Fall online plan generated 197,332 (an increase of 11% over 2004) clicks and inquiries. The cost-per-action came in at $1.47 (lowest cost to date, goal was $1.60), the cost-per-action was much lower than goal due to the large number of bonus leads from RelationServe and CoolSavings. Mr. Kratkiewicz reported 59.6% of people who requested information from two of the cost-per-inquiry sites (CoolSavings and 24/7Vacations) visited Arkansas, compared to the 41% who requested information from all cost-per-inquiry sites visited Arkansas, while 54% of people who clicked on banners visited Arkansas.


Brian Kratkiewicz went over proposed recommendations for Spring/Summer 2006 Online Media plan including continuing to utilize a mix of cost-per-inquiry placements, banner ads, rich media units and text links. According to predictions of E-marketers, U.S. spending will increase 71% in 2006 to reach 385 million people, therefore CJRW would like to test video banner ads as a part of the creative mix to determine their effectiveness. Mr. Kratkiewicz suggested the continued use of the mass national Web sites (Yahoo!, America Online, and Accuweather.com), continued use of proven performance-based sites (ValueClick, CoolSavings, 27/7Vacations.com, Innovation Ads, and RelationServe) with the addition of TravelSpike, and the recommendation of dropping AJ Interactive and AwayNetwork due to not meeting our projected goals in Fall 2005. Mr. Kratkiewicz recommended utilizing niche sites to reach outdoor enthusiasts and addressing the minority market through two of the top minority web sites on the Internet (Terra and BlackAmericaWeb). 
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Brian Kratkiewicz reported the Spring / Summer 2006 Online Plan summary shows projection of 151,305,951 impressions, 193,089 click and inquiries (65,306 clicks, 127,783 inquiries) with the average cost-per-click running at $2.90 per click and $1.14 per inquiry with a total cost per action at $1.73 (does not include bonuses). 


Wade Williams asked if this projected budget went before the Advertising / Internet Committee. Brian Kratkiewicz replied that it did not go before the Advertising / Internet Committee; however it did go before Richard W. Davies, Joe David Rice, Nancy Clark, and the CJRW staff for approval. Mr. Williams said he thought last fall the Commission decided that all presentations were to go before the Committee before being presented to the Commission. Mr. Davies said the presentation was approved for the Spring Campaign last year (which did go before the Committee), the problem being: when a budget is approved, there are times when the actual advertising has to go back before the Commission for approval. Mr. Davies asked if the approval has been granted for a budget, does the advertising campaign need to go back before the Committee for approval. Jim Shamburger said he wanted all Internet - related issues to go before the Committee. If the presentation passed the Committee scrutiny it would pass commission faster. Mr. Williams pointed out this is not what was passed last year; according to the motion passed last year the Committees were to go over the details of the plan (not just the budget) so the Committee could recommend to the Commission how the money should be spent and for what mix, with the stipulation that all future presentations were to go before the Committee before going to Commission for approval. Mr. Williams said he did not see the recommendation from the Committee hence the question. Mike Mills asked if Commissioners were going to have committee meetings before Commission meetings because it would not be possible to have Advertising Committee meetings between Commission meetings. A discussion ensued regarding the function and responsibilities of the various committees. Mr. Davies said he would create an annual schedule of proposed Committee meetings for various programs. The schedule would be presented for approval at the next Commission meeting.


Wade Williams moved to suspend the rules in order for the Commission to vote on the Online Presentation, which had not been previously presented to the Advertising/Internet Committee for approval, prior to presentation to full Commission.  Mike Mills seconded and motion carried.

Brian Kratkiewicz summarized the Online Media Budget for a total of $334,453 for the Spring/Summer 2006 Online Media Plan including the costs of Mass Web sites $139,272; Niche Web sites, $49,828; and Performance Sites, $145,353 for the total budget of $334,453. 


Montine McNulty moved to approve the projected Spring/Summer 2006 Online Plan to include the Creative Concept at a budget of $334,453. Billy Lindsey seconded and motion carried.
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2006 See Arkansas First Update


Karen Mullikin updated the Commission on the 2006 See Arkansas First Program. Garmin Manufacturing, producer of Global Positioning System (GPS) devices, has agreed to work with Arkansas and Channel 7 with the expected contribution of 13 handheld GPS devices as prizes in the See Arkansas First campaign. Arkansas is the only state in the nation that has GPS coordinates printed inside tourism literature. Shelby Woods reported the possibility of Channel 7 using the Arkansas Razorbacks sports network (primarily used for basketball and football seasons) to help provide statewide coverage. Bill Fitzgerald and Shelby Woods planned to meet with Garmin later this month with a proposal of adding 56 additional GPS devices (one for each radio station for promotional purposes). The completed See Arkansas First campaign would be updated at next commission. 
Arkansas Image Book Update

Karen Mullikin reported on the Image Book project. Richard W. Davies commented the Governor was a huge participant in the success of the sponsorships acquired. Suggested sponsorships range from $15,300 to $125,000, each potential partner would receive copies of Image Book for distribution. 

Natural State Golf Trail Update
Karen Mullikin distributed copies of the Fairways Golf Vacation Guide, which was mailed to over 300,000 people. The catalog lists the Arkansas Natural State Golf Trail. Jim Shamburger reported on recent Golf Trail Tradeshow. The bookings through Fairways are higher compared to last year at this time. Karen Mullikin reported on coverage of the Alotians Golf Course through Golf Digest Magazine. 
Feature Placement Program Update


Karen Mullikin reported on the 2006 Calendar, targeted toward writers and editors with ideas of stories to write featuring Arkansas. The distribution list includes approximately 400 writers and editors, half of which (those considered strong prospects) will receive a calendar included with a cover letter and contact number for Jana Greenbaum for additional information or to schedule a tour. 

 “EatDrinkSleep: Extending Arkansas’s Hospitality” Video


Shelby Woods presented a video Jim Gaston purchased (donated by Gary Jones, Jones Video) at the Governor’s Conference Auction last year. Mr. Gaston donated the video to the Arkansas Hospitality Association with instructions to create a video to help educate and inform the residents of Arkansas the importance the Tourism/Hospitality industry has upon the economy. The video is approximately 11 minutes.  
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Montine McNulty presented a Resolution to Richard W. Davies for the Department’s time and expertise and Shelby Woods team for creating the script and coordinating the production of “EatDrinkSleep: Extending Arkansas’s Hospitality” video from the Arkansas Lodging, the Arkansas Travel Council, and the Arkansas Restaurant Associations. 


Jim Shamburger requested a resolution for Barry Travis, Little Rock Convention and Visitors Bureau who is retiring February 9, 2006, after 35 years of visionary dedication and leadership to Little Rock.

RESOLUTION

WHEREAS,  
Barry Travis, Chairman Emeritus of the Little Rock Convention and Visitors Bureau, has provided visionary leadership for 35 years; and,

WHEREAS,
Barry Travis directed the effort to renovate the existing convention  facility (Robinson Hall) and attract and build a convention hotel (now the DoubleTree) to re-establish Little Rock as a premier meetings and conventions destination; and,

WHEREAS,
Barry Travis, as the Bureau’s first Sales Manager, grew convention business in its first five years from only 95 meetings in 1970 to more than 550 in 1975; and,

WHEREAS,
Barry Travis supervised the sale of $27,375000 million in tourism revenue bonds to build the Statehouse Convention Center in 1980, the largest single municipal bond issue in the city’s history at the time; and,

WHEREAS,

Barry Travis’ distinguished tenure saw the development and opening of the Statehouse 
Convention Center and Excelsior Hotel (now the Peabody Little Rock), then the re-opening 
of the 108-year-old Capital Hotel after a $9 million renovation; and,
WHEREAS,

Barry Travis oversaw the development and opening of a Visitor Information Center at Little 
Rock National Airport in 1991, which continues to the present; and,

WHEREAS,

Barry Travis led the Statehouse Convention Center as world media headquarters through two 
presidential elections in 1992 and 1996; and,

WHEREAS,
Barry Travis initiated the marketing of Little Rock to travelers in Japan in 1994 and in Mexico in 2000; and,

WHEREAS, 
Barry Travis was the impetus behind the launch in 1994 of the “Big on Little Rock” image campaign, including signage, advertising, Big Downtown Thursdays and Internet Web site; and,

WHEREAS,
Barry Travis spearheaded the 1995 campaign to collect a one-year sales tax to expand Statehouse Convention Center and build Alltel Arena; and,
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WHEREAS,

Barry Travis guided the opening of the Little Rock River Market and renovation of the new 
Visitor Center at Curran Hall; and,

WHEREAS,

Barry Travis’ tenure has included the multi-million dollar renovation of all three 
downtown 
convention hotels and the construction of a fourth; and,
WHEREAS,

Barry Travis is officially retiring in February 2006;



NOW, THEREFORE, BE IT RESOLVED that the Arkansas State Parks, Recreation and Travel Commission extends its sincere gratitude and appreciation to Mr. Barry Travis for his unparalleled service to the State of Arkansas and its tourism and hospitality industry on this 19th day of January, 2006, in the City of Crossett.



ARKANSAS STATE PARKS, RECREATION AND TRAVEL COMMISSION


Danny Ford moved to approve the resolution for Barry Travis for his unparalled service to the State of Arkansas and its tourism and hospitality industry. Montine McNulty seconded and motion carried.


The State Parks, Recreation and Travel Commission adjourned at 9:30 a.m. on Friday, January 20, 2006 at the Crossett Public Library in Crossett, Arkansas.
