MINUTES
State Parks, Recreation & Travel Commission

Lake Dardanelle State Park Visitor Center
Russellville, Arkansas

July 20-21, 2006

Commissioners Present

Jim Shamburger, Chairman


Mike Mills
Jane Christenson



Bill Barnes

Wade Williams 



Debbie Haak

Billy Lindsey




Bob Knight – Thursday only

Steve Arrison – Thursday only

Montine McNulty – Thursday only

Jay Bunyard 
 



Jim Gaston

Commissioners Absent
Danny Ford, Family Illness

Ness Sechrest, Business Conflict
Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joe Jacobs, Manager, Marketing & Revenue

Joan Ellison, Public Information Officer

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Jon Brown, Region I Supervisor

Marcel Hanzlik, Region III Supervisor

Jim Cannon, Region IV Supervisor

Mike Hall, Superintendent, Mt. Nebo State Park
Andy Thomas, Superintendent, Lake Dardanelle State Park
Eddie Fugatt, Acting Manager Research & Information Services

Jill Rohrbach, Travel Writer

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant
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Agency Staff Present

Shelby Woods


Wayne Woods


Karen Mullikin

Bill Fitzgerald

Aristotle

Marla Johnson-Norris


Paige Watson

Jonathan Eudy

Guests Present

Ross Moore, Little Red River Regional Tourism Association
Phillip Petty, Governor’s Office

Lloyd George, Ola , Arkansas
Ellen Carpenter, Arkansas Department Environmental Quality

Martin Maner, Arkansas Department Environmental Quality 
Jeff Pipkin, Russellville Chamber of Commerce

Mary Fisher, Yell County Record- Danville

David Fisher, Yell County Record- Danville

Michael Sanders, Forest Supervisor-Ozark-St. Francis National Forests
Rob Kopach, Deputy District Ranger-Ozark-St. Francis National Forests
Diane Edwards, About Magazine
Johnny Kerrie, Petit Jean Meats

Jeanne Kerrie, Petit Jean Meats
Buddy Villines, Pulaski County Judge
Blair Cromwell, Bentonville Advertising and Promotion

Lawrence Graves, Murfreesboro Diamond 
Kelly Linck, Ozark Mountain Region Tourism Association
Call to Order


Jim Shamburger called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jane Christenson moved to approve adding Tri-Peaks Challenge grant request to the agenda.  Steve Arrison seconded and the motion carried.

Presentation of Minutes from Previous Meeting
Jane Christenson moved to approve the June Minutes. Jim Gaston seconded and the motion carried.
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Recognition of Guests

Jim Shamburger recognized guests in attendance.

Financial Report


Larry Cargile presented a fiscal-year-end financial report for the period ended June 30, 2006.  The expenditures were: Parks Division, $66,684,991, including construction and grants; Tourism Division, $13,612,949; Keep Arkansas Beautiful, $546,718; Administration Division, $2,600,166; and History Commission, $1,487,948.  Expenditures for the Department totaled $86,932,772.  The Parks Division operating revenue totaled $16,285,311, an increase of 11% over FY2005.  
Montine McNulty moved to approve the Financial Report as presented. Mike Mills seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT


Mr. Davies suggested that a memorial honoring former Lt. Governor Win Rockefeller be placed at Petit Jean State Park for his support of the park and the State Park System. He would come back to the commission with a recommendation after he had a chance to talk to the family regarding an appropriate memorial.  

Jim Gaston moved that the Department staff look into creating an appropriate memorial at Petit Jean State Park honoring Win Rockefeller for his many years of dedication and work. Debbie Haak seconded and the motion carried. 

U.S. Marshall Museum Report


Richard W. Davies reported the U.S. Marshall Service is looking to relocate their museum from Wyoming. The four cities currently being considered include: Ft. Smith, Arkansas; Stanton, Virginia, Hollywood, California; and Cheyenne, Wyoming. A group from Ft. Smith went to Washington for a 2 hour presentation to the committee for the U.S. Marshall Service. The selection committee was impressed with Ft. Smith’s ability to answer all the questions prepared before the questions were asked. The selection process will be narrowed to two cities; the committee members will visit the cities selected. Ft. Smith has offered free land with a choice of two locations (by the river or national park). In Mr. Davies opinion, a U.S. Marshall’s Museum located in Ft. Smith would be ideal due to the history of former U.S. Marshall’s in the surrounding 50 mile radius.
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Regulation 2 for Extraordinary Resource Waters Resolution


Richard W. Davies reminded the Commission of the request to have a representative from Arkansas Department of Environmental Quality (ADEQ) to answer questions regarding regulation 2 for extraordinary resource waters. ADEQ has requested a resolution of support from the Commission. 


Martin Maner, Chief of ADEQ Water Division, explained that an Extraordinary Resource Water (ERW) consists of combined chemical, physical and biological characteristics of the water body and its watershed. The ERW is also characterized by scenic beauty, aesthetics, scientific values, broad scope recreation potential and intangible social values.


Ellen Carpenter, attorney for ADEQ, explained the third party rule making process as anyone in the state, not affiliated with ADEQ or its commission, can request the ADEQ Commission to change the standards for determining the uses of ERW’s. In November of 2005, the ADEQ Commission received a petition through the third party ruling process, requesting a change to Regulation 2. This Regulation, referred to as the Clean Water Act, establishes the standards necessary to protect the waters of the State of Arkansas. The ADEQ Commission agreed to initiate the rule making and will be going to public before the special meeting in October for a decision on adopting the rule.

Mr. Maner explained the petition, by the third party (which is typically done for a specific water body), requests changing part of regulation 2, the damming of ERW’s for the use as a water supply, altering the standard used to identify special water bodies. The petition could change the physical alteration for all water supply habitats in a way that the water body would no longer have the special qualities that qualify as extraordinary resource waters.  The argument: in a dire situation in Arkansas drinking water comes first over the designation of an extraordinary resource water body. ADEQ agrees with the petition, however not the way the third party would like to use the ERW’s. As it stands now all of the ERW’s are designated as potential public water supplies. ADEQ has a proposed revised regulation, explaining how to use ERW’s as a water supply; however, damming a water supply (which the third party is proposing) for use as a reservoir, changes the physical and chemical habitat of the water body. The revised regulation will have no additional powers for ADEQ to dictate to the public what can be done with private lands, there are no additional restrictions on livestock, applications for fertilizer, no additional fencing for livestock will be required, etc. ADEQ requests the State Parks Recreation and Travel Commission adopt a resolution supporting the revised regulation 2 for use at the ADEQ’s Commission in September 2006.  
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Richard W. Davies asked if the third party petition removes the damming clause from all ERW’s across the state. Ellen Carpenter replied that it did.  ADEQ’s proposed regulation change requires exhausting all alternatives before changing the ERW’s status to a water supply. Ms. Carpenter explained the third party rule making petition allows the ADEQ Commission to dam any ERW within the state without public notice. ADEQ wants the public to be informed and the decision to change an ERW done on a case by case basis. 


Wade Williams stated the proposal of change requested from the River Valley Region Water district on the change in ADEQ’s rules would allow all ERW’s to be dammed for public drinking water purposes; while ADEQ has a proposal that will allow ERW’s to be dammed for public drinking water purposes on a case by case basis. The clean water act is written if a water body has an actual existing use, you can’t remove the existing use. Mr. Williams stated the only difference between the two proposals is ADEQ would limit it to ERW’s that do not have an existing use. Mr. Maner agreed. Mr. Williams questioned a statement by Mr. Maner earlier that it was his belief that every single ERW already has an existing use.  Mr. Williams stated Mr. Maner proposes language that would permit the use of ERW’s as a water supply, but it would never be possible because each water body had an existing use that could not be removed. Mr. Maner agreed. 


Montine McNulty asked about the time frame on consideration of the resolution before the Commission. Ms. Carpenter replied the Commission requested the resolution be considered and possibly approved time for the ADEQ Commission meeting in September.


Richard W. Davies clarified the issue between the third party and ADEQ. The third party has requested the removal of the dam clause off all bodies of water throughout the state and the Commission would have the authority to decide at any time to dam any of the water bodies. ADEQ is proposing alternative language that would make it possible to remove the dam clause, only after going thru a process ruling out alternatives and only on one body of water at a time. Mr. Maner agreed it was a fair assessment.


Wade Williams stated he was uncomfortable voting on an issue that takes a stand on an area that affects the people of Crawford County. Ms. Carpenter invited the Commission to visit the ADEQ Web site www.ADEQ.state.ar.us, follow the link to the Commission’s rulemaking and the language of River Valley regulation 2 would be available. Mr. Williams requested a copy of the ADEQ language for further consideration before the next Commission meeting. 


Steve Arrison moved to table the decision of the resolution of support for ADEQ until the August Commission meeting. Mike Mills seconded and the motion carried.
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TOURISM DIVISION
Internet Report: Aristotle

State Parks


Paige Watson presented a PowerPoint update for projects with Arkansas State Parks, to include search engine optimization, the project portal page, and the partnering of a new mapping company; Xionetics (provides the correct GPS coordinates and more detailed directions). 

Ms. Watson reported the top search keywords for ArkansasStateParks.com, for the month of June, include: Arkansas state parks (10,960), Petit Jean State Park (2,689), Crater of Diamonds State Park (2,290), Crater of Diamonds (2,280), Lake DeGray (2,230), Ozark Folk Center (1,380), Mount Magazine (1,350), and DeGray Lake (1,290). The Crater of Diamonds State Park Web site had 100,720 page views, 24,120 main page visitors and the average time on the site per visitor was approximately 3minutes and 8 seconds. Projects for Aristotle in August through September include: redesign meetings with the State Parks staff and a kiosk meeting with Petit Jean and State Park staff.
Tourism Division


Jonathan Eudy presented a PowerPoint program while Marla Johnson-Norris distributed handouts detailing projects completed or in the works by Aristotle. Mr. Eudy went over the statistics for the ArkansasHotDeals.com Web site. ArkansasHotDeals.com ranked in the top 5 with the most visitors in the following categories: Main Page (30,517), Lodging (6,395), Family and Kids (5,327), Attractions (4,532), and Lakes and Rivers (4,270). All of the above categories showed an increase in visitors from May to June 2006.


Mr. Eudy updated the Commission on the status of the “Where in the World is this?” contest. There were approximately 156,257 emails delivered with an 80.7% delivery rate (37,181 failed deliveries); user activity on the Web site included 14,041 page views with a 7.3% open rate and a total of 3,492 clicks. 


The Optimized Press Release “Sparkles” Diamond article submitted June 9 – 17, ranked the 13th highest page viewed on PR Newswire (an online Web site that accepts previous news releases and republishes them on the Web). The impact can be seen in the visitors to the Diamond main page (15,130) resulting in 108,980 page views with an average time of 4 minutes 85 seconds spent on the Web site. The Pay-Per-Click Campaign, due to end June 2006, had a total amount of impressions nearly doubled from 2004-2005 (54,331,597) to 2005-2006 (102,253,004). The amount of total clicks was up 10% with an average cost per click increasing from $.32 to $.40. 
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Mr. Eudy also reported to the Commission information learned from the new program Hitwise, a software program designed to track and monitor visitors from where they came and where they are going from Arkansas.com Web site. The Arkansas.com Web site received 54.87% of its visits from “Search Engines” Web sites for June 2006; an increase of 16.90% above the average visits received from “Search Engines” Web sites by the “Destinations and Accommodations” industry, who on average receive 37.97%. Mr. Eudy explained how the Hitwise program tracks visits from up stream (where visitors to the Web site were before coming to Arkansas’s Web site) and down stream (where visitors to the Web site go when leaving Arkansas’s Web site) sites. Search engines accounted for over 57% of top 20 up stream sites with Google being the highest. Most of the visits leaving Arkansas.com are going to Arkansas related sites or industry partners. Aristotle preliminarily configured customized categories including comparing Arkansas’ Web site to surrounding states’ (Texas, Tennessee, Missouri, Oklahoma, Louisiana and Mississippi) tourism Web sites. As of June 2006, Arkansas ranks #1 against all competitive states. When Arkansas’s Web site was compared to all 50 states’ tourism Web sites, Arkansas ranks #2 (Michigan rated #1). Hitwise industries are segmented into many distinct categories, such as automotive, business & finance, food & beverage, etc. The Arkansas.com Web site is profiled under 3 categories: All Categories (everyone on the internet), Travel (Map quest, American Airlines, Disney World, etc.), and Travel Destinations and Accommodations (Hotels.com, Princess Cruise Lines, Busch Gardens, etc.). 


Richard W. Davies requested media display charts be made to compare online, print, and media statistics. 
Community Partnership Marketing Program Presentations

Joe David Rice reported Department staff is working on guidelines for judging applications for the Community Partnership Marketing Program funds to be implemented fiscal year 2008. 

“Joe Martin Stage Race”

Bruce Dunn from All Sports Productions, Inc. distributed handouts detailing the Joe Martin Stage Race (a nationally contested cycling race consisting of a three-day, four-event professional and a two-day, three-event amateur race) and a budget breakdown. The Joe Martin Stage Race is the only top-tiered National Racing Calendar (NRC) event in a ten-state region. The 30th anniversary of the event will be held May 11, 12, and 13, 2007. Joe Martin Stage Race expectations of anticipated revenues and expenses, figures for estimated attendance, requested sponsorship from Community Partnership Marketing Program Fund, and an explanation of advertising return for investment were included in the handouts. 
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The Joe Martin Stage Race advertising campaign is scheduled to start September 2006 with the race announcement, press conference, and event Web site updates. In October 2006 a National Race Calendar announcement will be made. January 2007, is the beginning of open registrations for the event. February – March 2007, will include pre-race promotions with print, radio, television, press conferences, and direct mail campaigns. May 2007, the actual event and televised event will occur, and in June 2007, a post-race follow-up will be conducted. The estimated attendance includes 30 committee members and 350 race volunteers, approximately 650 racers (from over 40 states and 16 foreign countries), race support staff of approximately 2,000 and an expected 10,000 spectators over a three day period. 

The investment return includes one hour of media coverage approximately 2 weeks after the event, professional cyclists make appearances at corporate, civic and school gatherings, political and business leaders will promote the event through press conferences and speaking engagements. Other forms of media coverage include use of direct mail to participants, national and regional advertising in cycling and outdoor-specific publications, radio, local and regional broadcast and cable television, posters, banners and signage promoting the event.

The estimated economic impact of the Joe Martin Stage Race is approximately $1.4 million, with the approximate cost of $101,000; All Sports Productions, Inc. requested sponsorship in the approximate amount of $25,000 from the Community Partnership Marketing Program Fund. 

“Winter Wonderland”

Blair Cromwell and Kalene Griffith, from the Bentonville Advertising and Promotion Commission gave a PowerPoint presentation and distributed handouts detailing Winter Wonderland 2006 (a holiday festival comprised of five weekends full of family activities). The Bentonville Winter Wonderland expectations of anticipated revenues and expenses, figures for estimated attendance, and the requested sponsorship from the Community Partnership Marketing Program Fund were included in the handouts. The Bentonville Advertising and Promotion commission captured demographic data in 2005 which revealed tourists from Arkansas, Oklahoma, Kansas, and Missouri. This year’s goal is to increase the number of local and out-of-town tourists by providing bigger and better events and aggressively marketing Winter Wonderland to residents in the four state areas.


The holiday festival consists of the following activities: Grand lighting on the Square (November 17), the kick-off for Winter Wonderland and draws approximately 3,000 participants; Outdoor Ice Skating Rink (December 1), a free temporary ice rink draws approximately 18,000 locals and tourists (due to the popularity of the rink, Bentonville A&P commission is currently in the process of building a permanent ice rink that will also act as a water feature, in the late spring, summer and early fall months); Frosty’s Flicks ( November 17, December 1st, 8th, and 15th), consist of turning the 
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downtown square into an outdoor movie theatre with holiday movies shown on a giant inflatable screen, approximately 4,000 tourists will attend over the four consecutive Friday evenings in November and December; Holiday Parade and Lunch with Santa (December 2), a day time parade that draws approximately 200 participants and 8,000 attendees; Multicultural Holiday Festival (December 9), Bentonville’s, culturally diverse population exposes the community to new and interesting rituals for celebrating the holiday season (approximately 15 different cultures) drawing approximately 1,200 tourists; Santa’s North Pole and Tux on the Run (December 15), draw over 3,000 tourists for this one day event that includes Tux on the Run, approximately 50 costumed participants and kids participate in a marathon madness from start  to finish. At the conclusion of Tux on the Run, the downtown square transforms into Santa’s North Pole with Santa and Ms. Claus reading Christmas classics and having pictures taken with kids of all ages. All activities are free of charge to the public. 

The Bentonville Winter Wonderland advertising campaign is scheduled to start July 2006 – December 2006. Partnerships will be established with three avenues of media: radio (Cumulus radio), television (40/29, local ABC affiliate), print (Arkansas Democrat-Gazette, and Benton County Daily Record, Joplin Globe, Springfield News Leader, Branson Daily News, Wichita Eagle, Tulsa World, the Oklahoman, and the Kansas City Star), internet (www.bentonvilleusa.org, www.bbcchamber.com, www.mainstreetbentonville.org, www.bentonvillear.com.), and the Bentonville Advertising and Promotion Commission newsletter (the Bentonville Bulletin), and the Bentonville/Bella Vista Chamber newsletter (The Informer). The estimated attendance includes 100 participating volunteers and an estimated 34,000 spectators over a five weekend period.


The Bentonville Advertising and Promotion Commission requested sponsorship in the amount of approximately $25,000 from the Community Partnership Marketing Program Fund.

“H.U. Lee International Gate & Garden” 

Barry Travis distributed handouts detailing the H.U. Lee International Gate & Garden expectations of anticipated revenues and expenses, figures for estimated attendance, and the requested sponsorship from the Community Partnership Marketing Program Fund. The H. U. Lee International Gate & Garden is located on city property at the east end of Statehouse Convention Center, at Markham and Scott Streets in downtown Little Rock. 

American Cities that have gates such as this one include San Francisco, Los Angeles, and New York. Little Rock will be unique in that it will be the smallest American city to be honored with an authentic Korean gate. The project would be advertised in LRCVB literature, and in American Taekwondo Association literature.  The Little Rock Sister Cities’ Program will also promote the project as it promotes the international aspects of Little Rock to people all over the world.
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The Gate & Garden will become a popular place for photographs, back drop for weddings, and many other functions. The Gate is made of American Douglas fir that was shipped to Korea. It was constructed in Korea then shipped back to America. Korean artisans are being flown to Little Rock by American Taekwondo Association (ATA) to assemble the Gate. There will be some six groups of five or six artisans involved.  The last group will paint the Gate.  It will be illuminated with indirect lighting so that it will be an outstanding attraction at night.  The Garden will feature the “Eternal Fountain of Knowledge”, depicting the cultural of Songham Taekwondo. There will be a bust of Eternal Grand Master H.U. Lee as well as a wall commemorating the Songham Taekwondo Grand Masters and other significant contributors to the project. The Garden will also feature a replica of the “BeeRyongBong” (staff of the flying dragon). Brick pavers will lead the way from the Gate to the interior of the Garden and may be purchased by companies and individuals whose names will be inscribed on them, making them a part of the Garden forever. The Gate & Garden will be maintained through a cooperative effort between the operations department at the LRCVB and the American Taekwondo Association’s world headquarters, which is located in Southwest Little Rock.  The ATA World Championship Competition is held at the Statehouse Convention Center and attracts more than 20,000 people each year. Total attendance at the Gate and Garden is estimated to be between 100,000 and 300,000 annually.



The approximate cost for the H.U. Lee International Garden & Gate is $1,000,000. The Little Rock Convention & Visitors Bureau requested sponsorship in the amount of $10,000 from the Community Partnership Marketing Program Fund. 

 “Hot Rod Power Tour”

David Russell and Carol Dolan from the City of Little Rock distributed updated handouts detailing the budget anticipated for the Hot Rod Power Tour event.

The Hot Rod Power Tour, scheduled to start in Cleveland Ohio on June 2, 2007, will travel to Kalamazoo, Michigan (June 3), Racine, Wisconsin (June 4), Springfield, Illinois (June 5), a location to be determined (June 6 & 7), and Little Rock, Arkansas (June 8 & 9). The estimated attendance includes 3,500 – 4,000 participating vehicles with an average of two (2) people per car. The projected spectator base for the 2006 tour is 60,000. 

The approximate cost for the Hot Rod Power Tour is $100,000. The City of Little Rock requested sponsorship in the amount of approximately $25,000 from the Community Partnership Marketing Program Fund.
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Dam Bridge


Pulaski County Judge Buddy Villines distributed handouts detailing the Big Dam Bridge Party (September 30, 2006). The Dam Bridge expectations of anticipated revenues and expenses, figures for estimated attendance, and the requested sponsorship from the Community Partnership Marketing Program Fund were included in the handouts. The Big Dam Bridge is located at Murray Lock and Dam on the Arkansas River.


The Dam Bridge will be the longest pedestrian/bicycle bridge, designed and built, in the world. The bridge comprises 3,463 linear feet of bridge elevated 65 feet above the navigation channel, and 653 feet of walled embankments; it will have a 14-foot wide deck, capable of handling pedestrian and bicycle traffic. The bridge unites approximately 17 miles of scenic riverside trails in the cities of Little Rock and North Little Rock, and may in the future connect with 7,000 acres of various city, county, state and federal park land. The economic impact of the bridge will be significant, giving the business community another lifestyle attraction in recruiting jobs and families to the area. 


The Big Dam Bridge will contribute to the local economy, providing a tourism attraction and healthy lifestyle benefit to visitors and residents for years to come. A fun weekend of events has been scheduled for the grand opening on Saturday, September 30. A variety of local food vendors will sell their products throughout the weekend. On Thursday night, a reception at Cook’s Landing will coincide with the lighting ceremony; the cost is $75 per person. The bridge will open to bikers and pedestrians immediately after the ribbon cutting ceremony. The Corps of Engineers will be offering guided tours of the Murray Lock and Dam. Events for the grand opening include: Big Dam Bridge 5k and Fun Run (Saturday), and the Big Dam Bridge 100 (Sunday, 100 mile bike ride completed in 8 hours or less)


The approximate cost for the Big Dam Bridge Party is $150,000 - $170,000. Judge Buddy Villines requested a sponsorship in the amount of $25,000 from the Community Partnership Marketing Program Fund. 

Tri-Peaks Challenge


Chuck Gordon, member of the Russellville Chamber of Commerce, distributed handouts detailing the Tri-Peaks Challenge (a three stage bicycle race). Petit Jean Mountain, Mt. Nebo, and Mt. Magazine are the centerpieces of the Tri-Peaks Challenge, a race sanctioned by the U.S. Cycling Federation on the 2006 National Racing Calendar. The Tri-Peaks Challenge expectations of anticipated revenues and expenses, figures for estimated attendance, and the requested sponsorship from the Community Partnership Marketing Program Fund were included in the handouts. 
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Due to the date of the event, May 16 – 20, 2006 (the weekend following the St. Joe Race), participant levels have increased to an expected 1,000 – 2,000 visitors to the area. Mr. Gordon estimates 200 – 300 volunteers participating in the event. 


The approximate cost for the Tri-Peaks Challenge is $80,000. Chuck Gordon requested a sponsorship in the amount of $20,000 from the Community Partnership Marketing Program fund. 

Ozark Roar Power Boat Race

Joe David Rice reminded the Commission, John Gray, President of Clinton Chamber of Commerce, presented a proposal for the Ozark Roar Power Boat Race at the February Commission meeting. The Ozark Roar Power Boat Race, “Racing for Education”, would be held on Greers Ferry Lake, with an anticipated date of April 2007.


The approximate cost for the Ozark Roar Power Boat Race is $218,000; John Gray requested sponsorship in the amount of $25,000 from the Community Partnership Marketing Program fund.


Joe David Rice distributed a petition with 1,300 signatures from citizens of the Heber Springs area opposing the funding of Offshore Power Boat Races.


Joe David Rice summarized the amounts for each of the seven proposals: Ozark Power Boat Race, $25,000; Joe Martin Stage Race, $25,000; Winter Wonderland, $25,000; H.U. Lee Gate & Garden, $10,000; Hot Rod Power Tour, $25,000; Dam Bridge Party, $25,000; and Tri-Peaks Challenge, $20,000; for a total amount of $155,000 with only $50,000 to disburse from the Community Partnership fund.

Commission Action: Community Partnership Marketing Program Proposals


Jim Gaston stated his recommendation: award $10,000 to H.U. Lee Gate & Garden, $15,000 for the Hot Rod Power Tour, and $25,000 to the Ozark Roar Power Boat Race.


Debbie Haak stated she did not agree with Jim Gaston’s recommendation. Ms. Christenson was looking for a more even distribution due to the lack of rules regarding distribution of funds. She recommended equal funds for all presentations, however she questioned the impact the Community Partnership Marketing Program Fund would have on the H.U. Lee Garden & Gate in Little Rock, a $1million dollar project. 


Richard W. Davies explained the original concept of the Community Partnership Marketing Program was to create product, in his view, the three bicycle proposals combined have the most potential to be a large product for the state. Mr. Davies commented there are seven proposals at even distribution of $5,000 would be $35,000 with $15,000 left. 
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Wade Williams commented on the seven proposals, all of which have merit, however, the proposal from Bentonville (Winter Wonderland) will be mainly a community event; the Hot Rod Power Tour is only a two year event, and while the attendance would have a great impact, the tour is still only a two year event; the H.U. Lee Gate & Garden is closest to the original intent of the program, however Barry Travis indicated the money is available in other areas if necessary. In Mr. Williams’ opinion, this proposal will be featured and promoted in other ways through the marketing and advertising that is done for the State of Arkansas; The Big Dam Bridge proposal is essentially requesting assistance to help with the Grand Opening; which leaves three events: The Power Boat Race, The Tri-Peaks and the Joe Martin Stage Race, where the monies could be divided. Mr. Williams recommends Tri-Peaks Challenge receives $5,000; The Ozark Power Boat Race receives $25,000; Joe Martin Stage Race receives the remaining $20,000. 


Bill Barnes stated as a Commission part of the responsibilities include promoting the state in every conceivable, practical way. Over the years the Commission has been told the state lacks products, in his opinion several of these events are products. Mr. Barnes recommends funding H.U. Lee Gate & Garden, $10,000; the Ozark Power Roar Boat Race, $20,000; the Hot Rod Power Tour, $15,000; the Big Dam Bridge, $5,000. Mr. Barnes would like to see the Community Partnership Marketing Program fund be increased in order to make a difference to the events that will make the biggest difference for the benefit of Arkansas and the areas where the events are held.

Jim Gaston stated he was very much opposed to increasing the budget. The increase in monies would have to come from Internet, Advertising and Marketing, and other programs to cover the costs. Mr. Gaston feels if the budget is increased, in time another increase will be necessary to help cover the costs for the proposals that will be coming in.

Jane Christenson agreed saying an increase in the budget would not solve the problem of funding various events. Montine McNulty thinks the Ozark Roar Power Boat Race should get slightly more of the fund and divide the remainder equally amongst the other proposals.


Mike Mills moved to approve the funding of Tri-Peaks Challenge, $5,000; H.U. Lee Gate & Garden, $9,000; Big Dam Bridge, $9,000; Joe Martin Stage Race, $9,000; Hot Rod Power Tour, $9,000; and the Ozark Roar Power Boat Race, $9,000, from the Community Partnership Program Fund. Steve Arrison seconded. 


Billy Lindsey stated in fairness to the citizens of Greers Ferry Lake, he felt he would be remiss if the Commission did not address the concerns of the citizens of the Greers Ferry Lake area. Mr. Lindsey stated he has supported the Ozark Roar Power Boat Race from the beginning because he felt this was a new product that will attract tourists to the state and area. Mr. Lindsey added he was supporting this event as a single event, he 
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would not consider supporting the event if it were being promoted as a multiple type event. He is not promoting monthly power boat races on Greers Ferry Lake or any other lake in the State of Arkansas; however, he does not believe that a single event of this type would reduce anyone’s property value. 


Leonard Uecker, Committee for the Preservation of Greers Ferry Lake, stated the Ozark Roar Power Boat Race was a tentatively scheduled event as explained in the handout in the Commissioner’s folders. 


Bill Barnes stated the Commission’s job is to promote tourism in Arkansas and bring people into the state. The Commission, Department staff, and the Agency should be supportive of new ideas and not look at the applications for funding as anything other than an opportunity to promote an area of the state.


Mike Mills withdrew his motion to approve the funding from the Community Partnership Program Fund.


Debbie Haak moved to approve the funding of Ozark Roar Power Boat Race, $8,000; H.U. Lee Gate & Garden, $8,000; Big Dam Bridge, $8,000; Joe Martin Stage Race, $8,000; Hot Rod Power Tour, $8,000; Winter Wonderland, $5,000; and the Tri-Peaks Challenge, $5,000, from the Community Partnership Program Fund. Jim Gaston seconded and the motion carried.


Jim Gaston moved to ask the Tourism staff to review and revise the Community Partnership Marketing Program guidelines criteria used to award funds. Debbie Haak seconded and the motion carried.

Joe David Rice reported the staff would update the Commission at a later date on the guidelines as requested.
Brochure Guidelines: Recommended Revisions


Joe David Rice explained the Brochure Guidelines prohibited a certain size brochure to be displayed. The revised guidelines would change to promote retirement and relocation, and give the Chambers of Commerce, Advertising and Promotions Commissions, and Convention Visitors Bureau across the state, the opportunity to produce a booklet for retirement and relocation. These changes would waive the previous restrictions on size and allow industry partners that are not strictly tourism to advertise within the Visitors Centers. Richard W. Davies clarified stating the old regulations were created for tourism brochures only. 

Mike Mills moved to adopt the recommended revisions to the brochure guidelines. Jim Gaston seconded and the motion carried.
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STATE OF ARKANSAS

GUIDELINES FOR BROCHURE DISTRIBUTION IN ARKANSAS WELCOME CENTERS

Both the Arkansas State Parks, Recreation & Travel Commission and the Arkansas Department of Parks & Tourism are authorized and directed by law to promulgate reasonable rules and regulations to facilitate the operation of state tourist information centers. The same statute, ACA §15-11-301, that charges the Arkansas Department of Parks & Tourism with establishing and operating tourist information bureaus also directs that the Department shall maintain facilities in these centers for the display of brochures, circulars and other literature furnished by hotels, motels, restaurants, etc. which publicize services for the "accommodation and convenience of tourists." 

The Tourism Division also has a mission to promote retirement and relocation, and will approve for distribution booklets published by communities that include a limited percentage of pages dedicated to retirement/relocation services, subject to specific guidelines outlined below.   

To accomplish the goal of operating tourist information centers and to assist tourists stopping to gain information that publicizes services for their convenience and accommodation, the following regulations have been adopted by both the State Parks, Recreation & Travel Commission and the Arkansas Department of Parks & Tourism.

The following information constitutes the regulations set forth for all Arkansas State Welcome Centers managed by the Arkansas Department of Parks & Tourism:

1. SIZE - Brochure size shall be approximately 3.5 to 4 inches wide by 8.5 to 9 inches tall (no business cards or postcards).

2. PAPER STOCK - Brochures shall be printed on paper of sufficient weight that the top half will stand upright in the rack.

3. TOPIC - 

a)  Brochures must promote Arkansas tourist facilities, attractions, or events.

b)  Brochures must contain information on Arkansas tourist-related facilities or events.

Brochures promoting Arkansas and other states must have 75% or more of the contents dedicated to Arkansas tourist facilities, attractions, or events. The front cover must also have a 75% or greater Arkansas content.

c)  Brochures on facilities such as real estate agencies, automobile repair and RV repair are not allowed for display, but business operators may place ads in regional or city guides.
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d)  Facilities/attractions being promoted must be open to the general public.

e)  Brochures must be attractively designed and printed.

f)  No "Open by Appointment" operations will be considered.

g)  No political brochures or brochures containing political advertisements will be accepted.

h)  No brochures containing offensive language or pictures that could be defined as being in bad taste by the Manager of Arkansas Welcome Centers will be allowed.

i)  The coupon book officially sanctioned by the State Parks, Recreation & Travel Commission is the only coupon book approved for distribution.

4. BROCHURE INSERTS - Promoters will not be allowed to ship to Arkansas Welcome Centers an assortment of different brochures advertising their facility/attractions. Only one brochure per business may be approved for distribution. The business has authority to insert a maximum of two inserts into the approved brochure for distribution. The inserts will not exceed 8 1/2" x 11" in size, and will be folded to the approved brochure size. Inserts are to be stapled or otherwise attached to the approved brochure. Welcome Center personnel will not be responsible for inserting any approved insert into the approved brochure. To obtain approval on the piece(s) to be inserted, forward the insert(s) along with a letter of request to:
Research & Information Services Manager
Arkansas Department of Parks & Tourism

2312 Cantrell Road
Little Rock, AR  72202-2112
5. CHAMBER OF COMMERCE/ADVERTISING & PROMOTION COMMISSION BROCHURES – 
Promotional brochures published or sponsored by Chambers of Commerce or Advertising & Promotion Commissions meeting all requirements above may be displayed in Arkansas State Welcome Centers. Chamber of Commerce/Advertising & Promotion Commission brochures will be ordered and distributed by the Arkansas Department of Parks & Tourism Warehouse. Do not ship brochures directly to Arkansas State Welcome Centers. If the warehouse is not currently distributing your brochure to the Centers, please write to the following address:                      

Parks and Tourism Warehouse Manager

2312 Cantrell Road

Little Rock, AR  72202-2112

A Chamber of Commerce/Advertising & Promotion Commission booklet that does not have at least 75% of its contents dedicated to Arkansas tourist facilities, attractions, or events may qualify for distribution as a retirement/relocation booklet if at least 75% of the pages are dedicated to any combination of tourism and the following types of information of particular interest to travelers who may be considering relocation: 
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medical, housing, home construction or improvement, financial, and educational institutions. In order to be approved, no more than 25% of the pages can be dedicated to businesses, organizations, or information not classified as either tourism or retirement/relocation, as defined in these Guidelines. All other regulations apply.

It is recommended that Chamber of Commerce/Advertising & Promotion Commission booklets be rack size (3.5 to 4 inches wide by 8.5 to 9 inches tall). Rack space varies by Welcome Center, so there is no guarantee that larger booklets will be displayed. In instances where display space is limited, it will be handled as described in Regulation #6. Booklets larger than 8.5 x 11 inches will not be displayed.

6. PLACEMENT - Brochures shall be placed alphabetically by region. If rack space is not available, the Welcome Center Manager at his/her option will place the brochure on available counter/table top space. If space is not available, brochures will be rotated onto the racks in such a manner that all brochures receive equal distribution.

7. CHANGES -  Tourism businesses placing brochures in Arkansas Welcome Centers are responsible for notifying the Manager of Research & Information Services of all changes in the material listed in their brochures. Examples include: prices, closing business, changing locations, hours of operation, seasons, etc.

8. LIST OF CONTACTS - The Manager of Research & Information Services will be responsible for providing the approved private sector list to individual centers and notifying them of changes to any brochures.

9. POSTERS/CIRCULARS - Those posters/circulars meeting all requirements as stated in Regulation #3 will be accepted. One poster per event may be displayed in Centers not more than seven days prior to the event.

10. STATE AND REGIONAL BROCHURES - All State of Arkansas, Regional Tourism Association, Advertising & Promotion Commission/Convention & Visitor Bureau, and Chamber of Commerce brochures are exempted from size requirements in Regulation #1.   

11. SEASONAL LITERATURE - Brochures promoting seasonal attractions will be placed in the racks for distribution 30 days prior to opening and removed after the final day of operation.

12. PROCEDURE FOR APPROVAL - Promoters should send one copy of their brochure with a letter requesting that it be distributed at Arkansas Welcome Centers. Letters should be sent to:
Research and Information Services Manager
Arkansas Department of Parks & Tourism

2312 Cantrell Road
Little Rock, AR  72202-2112
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13. METHOD OF SHIPPING - Promoters shall be responsible for shipping brochures directly to Arkansas Welcome Centers. Directions for method of shipping in quantity will be sent with the approval letter.

14. DENIAL - In the event a brochure is turned down for distribution, the promoter may appeal to the State Parks, Recreation & Travel Commission through the Tourism Director at the following address:

Tourism Director

Arkansas Department of Parks & Tourism

One Capitol Mall

Little Rock, Arkansas  72201-1013
Resolution for John Q. Hammons


Joe David Rice requested a resolution for John Q. Hammons to be presented at the Grand Opening of the new Rogers Embassy Suites Hotel and Convention Center.

Steve Arrison moved to approve the Resolution for John Q. Hammons. Mike Mills seconded and the motion carried.
R E S O L U T I O N

WHEREAS, 

John Q. Hammons has been involved in the hotel industry since 



1958, and has since developed 145 properties in 40 states; and,

WHEREAS, 

John Q. Hammons, Incorporated currently owns or manages 60 



hotels and is considered to be the leading independent builder and 



manager of hotel meeting space in the country, with more than 1.6 



million square feet of meeting and convention space under 




management; and,

WHEREAS, 

John Q. Hammons has invested $195 million in the State of 



Arkansas alone; and,

WHEREAS, 

John Q. Hammons is widely regarded as a leading innovator in the 



lodging industry, using shrewd market analysis to create many 



quality full-service hotels in Arkansas and other states; and,
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WHEREAS, 

John Q. Hammons has developed the new Rogers Embassy Suites, 



which will be the largest hotel and convention center in Arkansas, 



and this impressive new facility will contribute significantly to the 



infrastructure of the region, drawing more visitors, and increasing 



employment and payroll; and,

WHEREAS, 

John Q. Hammons has received widespread recognition for his 



major contributions to charitable organizations, further improving 



the quality of life for Arkansans;

NOW, THEREFORE, BE IT RESOLVED that the Arkansas State Parks, Recreation & Travel Commission extends its gratitude and appreciation to Mr. John Q. Hammons for his long and distinguished career, and major ongoing contributions to the hotel and convention business in Arkansas.

This RESOLUTION adopted by the State Parks, Recreation and Travel Commission on this 20th day of July 2006, in the City of Russellville.




STATE PARKS, RECREATION AND TRAVEL COMMISSION




/s/__________________________________________________




Jim Shamburger, Chairman




ARKANSAS DEPARTMENT OF PARKS AND TOURISM




/s/__________________________________________________




Richard W. Davies, Executive Director

TIA’s Travel Leadership Summit


Joe David Rice gave a preliminary notification of the Travel Industry Association’s Travel Leadership Summit to be held in Washington D.C. on September 12 – 13. The Chairman and Vice Chairman of the Commission are invited to go. TIA would like every state to have a delegation to help stress the importance of the tourism industry to the Congressional Leaders. Over 90 invitations have been mailed thus far. Mr. Rice invited the Commissioners to attend the summit if able. Nancy Clark distributed handouts detailing information. 

Agritourism

Joe David Rice announced a meeting will be held on July 27-28 at the Winthrop Rockefeller Center of the University of Arkansas System. Approximately 35 people from across the state will participate in a strategic conversation focusing on agritourism and its potential as an industry in Arkansas.
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Communications Section

Media Days for Regional Tourist Associations

Jana Greenbaum reported there will be events in January and February to educate media about their areas. The state will be sectioned into four quadrants for the implementation of this campaign.  Each quadrant will host a Media Day. The goal is for regional tourist associations to educate the media about the attractions and events in their areas. 
Channel 7: One-tank Trips


Jana Greenbaum reported on a new travel segment airing on KATV Ch. 7 called Great Getaways. The subject matter for these segments is based on how far you can go for a great getaway on one tank of gas; most of the segments will feature Arkansas locations. Gina Martin, Little Rock Tours, will be hosting the show starting June 15, 2006 at 7 a.m. on Daybreak.
 Arkansas Democrat-Gazette: Arkansas Traveler Series

Jana Greenbaum reported on the series that will be written by Jennifer Nixon, Arkansas Democrat-Gazette. The first publication will feature Northeast Arkansas communities. Ms. Nixon will be doing research August 7 – 9. The projected first publication date will be the first week of September. Ms. Nixon’s angle on the story is Arkansas Firsts (first Post Office, etc.); she will be covering very small segments of the state and focusing on that area’s attractions. The column will run every other week. 

Optimized Press Releases: Update

Two Parks & Tourism releases were sent to Aristotle to optimize/add/or change key words and phrases in order to generate interest using search engines. They were also posted on www.arkansas.com.  The diamond press release “Sparkle” was issued on June 9, 2006. The article was accessed 1,048 times off the news wire.  Approximately 15,130 visitors visited the diamond hunt page. The same link received 108,900 page views. 14,380 of the visitors were from the US (greatest number of visitors came from Texas). 9,400 visitors entered directly onto the target page.


The “Dog Spectacular” release was issued May 22, 2006 and was accessed by 74 media off the wire service. Total access from the wire service was 746 visitors. The event ran from May 26th through May 28th.


Both articles have gained international attention from Belgium, France, Germany, Israel, and the United Kingdom.

SPRTC Minutes

July 20-21, 2006

Page 21

Research and Information Services


Eddie Fugatt reported the Research and Information Services Section processed 42,874 requests for information during June 2006, a decrease of 10.3% from June 2005. Arkansas Welcome Center visitation was 110,587 in June, up 5.8% from June 2005. June requests for retirement/relocation information increased 13.8%.

Tourism Development

Nancy Clark reported that Donna Perrin had a schedule conflict which prevented her from attending the meeting.
Regional Tourism Associations/Feasibility Grants Update


Nancy Clark said each regional tourism association received an increase of $4,166.67 for a total budget of $94,062.74 per region for FY 2007.


An application for the Arkansas Tourism Attraction Feasibility Study Matching Grant Program was mailed to all city mayors and county judges in Arkansas to announce available funding for the new fiscal year. Completed applications for the first grant cycle are due in the Tourism Development office on or before the last Friday of July. The next deadline will be the last Friday in September and the final deadline is the last Friday in November.  The total grant amount is $22,588. At this time only one application has been received, Ozark has requested $10,000 for a $20,000 study entitled:  River Marina Feasibility Study.

Natural Resource Enterprises Workshop

Donna Perrin attended a one-day Natural Resource Enterprises Workshop in Widener.  The meeting was hosted by the University of Arkansas Cooperative Extension Service.  The topics of the workshop combined Hunting/Fishing, Rural Tourism, and touched lightly on Agritourism.  The group plans to present more information at a conference in October.

Calendar of Events

The online submissions form for the 2007 Spring/Summer Calendar of Events is now open. Hard copy forms have been ordered from the print shop and are due to be distributed by the end of the month.  Deadline for submissions for the 2007 Spring/Summer Calendar of Events will be August 25. Production for the 2006/2007 Fall Winter Calendar of Events (September 2006 through March 1, 2007) has been completed.
SPRTC Minutes

July 20-21, 2006

Page 22

Retirement/Relocation Program

The seventh edition of Living in Arkansas was delivered to the Parks & Tourism warehouse for distribution.

Arkansas River Connection Project


Kristine Puckett attended the Arkansas River Connection (ARC) meeting on June 26 at the Winthrop Rockefeller Center in Morrilton.  The group discussed the role/purpose of the Arkansas River Connections Project and developed a Strengths Weaknesses Opportunities Threats (SWOT) analysis of the project, taking into consideration major connectivity gaps between the river and other tourism entities/destinations along the river and discussing potential barriers that might exist.  Development opportunities that are seen as most viable for the ARC Project to pursue were identified, as were potential partnering opportunities and potential funding sources.  Strategies and tactics that could be used to attract public and private investing/funding were presented along with types of marketing activities that are needed to increase the public awareness of the ARC Project and its purpose.  

Group Travel Section    
TAP Dance

Melinda Hawes participated in the Travel Alliance Partners’ (TAP) first ever “TAP Dance” tradeshow, held June 16-18 at the Embassy Suites Little Rock. The show was billed as a “roll-up your sleeves and do business” kind of show. There were approximately 95 United States and Canadian supplier representatives (by invitation only), who met for 20 minute appointments, in groups of 3 – 4, with buyer representatives from 32 TAP operators from across the United States and Canada.

Destination Arkansas


Quarterly Reports from The Saltmarsh Partnership were included in the Commissioners packets. The Arkansas Destination partners have sent an approved contract to Saltmarsh for signing to complete the last year of the initial three year commitment to the United Kingdom project.

Saltmarsh Partnership Representative, Joanna Freezer, will represent Arkansas in the Angling Direct Holidays booth, at the United Kingdom’s “CLA Game Fair” July 29. Ms. Freezer will have at her disposal select photographs with map and key, Arkansas fishing and scenic posters, a flyer designed specifically for the event, and the company of two representatives who have fished recently and successfully in The Natural State.

Paul Mansfield’s FAM Tour

She updated the Commission on the successful visit of British journalist Paul Mansfield. Mr. Mansfield enjoyed a full and productive FAM tour, primarily learning to play the banjo and talking to folks in and around Mountain View, with an evening spent 
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in Little Rock and another in North Little Rock. Ms. Hawes will present the Commission with his published article as soon as the article is received. 

Internet items


Group Travel and Aristotle have worked together to line out a schedule for internet projects over the next several months.  Projects include: Executive Order support sites updates; Reunion 101 enhancements, review and improvements; general updates to Group Travel pages; the addition of “Look for us at these Tradeshows schedule”; improvements to Leads System; and the Meetings & Conventions site.

Arkansas was the featured destination for June on the Travel South USA Web site. The information regarding the fulfillment of a monthly give-a-way trip that was awarded will be reported at a later date. Of the 1,796 sign-ups (to be added to the email list), 119 were not a part of a previous group that had signed up. Travel South USA Web site Month of June statistics include: 342 visitors to trip ideas for Arkansas; 146 visitors to Top Attractions; 409 visitors to Trip Ideas Introduction Page; 104 clicks to State Web site; 247 pictures in the Arkansas gallery viewed; 34.2% open rate on email; and 14 visitors to the Hot Deals Web site. 
Marketing/Advertising Items: CJRW

2006 Fall Online Campaign Media and Creative Recommendations


Karen Mullikin reported the agency had previously presented the 2006 Fall Online Campaign Media and Creative to the Advertising Committee to the Tourism Advertising Committee and staff.  The committee and staff recommended to the full commission approval of the agency recommendations.  

Jim Gaston moved to approve the 2006 Fall Online Campaign Media and Creative Recommendations. Mike Mills seconded and the motion carried.

Natural State Golf Trail

Karen Mullikin distributed handouts of the monthly sales report of Fairways Golf that are sent to CJRW every month and a summary of year-to-year data. Fairways Golf continues to be successful in this venture. 

Image Book

Karen Mullikin reported CJRW has photographers out shooting photos of the state. The layout and text for the image book are in the preliminary stages. Shelby Woods reminded the Commission the title of the image book is “Picture Arkansas.” The book is considered to be a high profile project, and is expected to be completed by November.
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Miscellaneous

Karen Mullikin distributed a copy of the newly released “Official William J. Clinton Arkansas Passport”. Joe David Rice explained the community of Hot Springs, Little Rock, Hope, and Fayetteville collectively put the passport together. The Department matched half the cost ($10,000) of printing. The passports (approximately 100,000 printed) can be located at those four locations, Welcome Centers, and the Clinton Library. Once the passport has been stamped with the official stamp from the four locations, the tourist will receive a William J. Clinton lapel pin.


Karen Mullikin distributed a mini-brochure as a companion piece to the Arkansas Hospitality Association’s economic impact video produced earlier this year. The mini-brochure details the story of the economic impact tourism has on the economy. 


Karen Mullikin reminded the Commission about the added value that is negotiated every year by CJRW on behalf of the Department of Parks and Tourism. Overall in any given year Parks and Tourism will get as much as a $1 million dollars worth of added value of advertising, due to the large amounts of media purchased by Parks & Tourism. Ms. Mullikin distributed a copy of the internet added value received from the spring/summer advertising campaign. 


Bill Fitzgerald presented a Viral Video four-part series; created to provide content for alternative media outlets, such as Web sites and blogs in order to reach the targeted audience (Generations X). The objective of the viral video publicity plan is to promote Arkansas as an ideal vacation for travelers who are media savvy and technically savvy.


Karen Mullikin distributed the press proofs of the Fall/Winter campaign.

Wall Street Journal: Special Section


Joe David Rice distributed a copy of the Wall Street Journal: Special Section to each of the Commissioners. 
PARKS DIVISION
Village Creek State Park  -  Village Creek Resort (VCR) Update

Update on Golf Course and VCR Financing
Greg Butts said a meeting was held at the park attended by Heath Abshure, attorney for VCR, Brandt Enderle, Bob Trueblood with Olaphant Golf Construction, Bill Thomas with Cross County Economic Development Corporation, Representative Leroy Danjeau, Stan Graves, Park Superintendent Mike Brawner, Richard Davies and himself.  Andy Dye, golf course designer, had expressed concern that construction of the golf course was not proceeding on the grassing and watering schedule which had been 
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planned to commence July 1st.  Also there were areas of the golf course contract that Mr. Dye, as the architect of record, had concerns.  In the golf course industry, the course designers don’t have responsibility for:  engineering, payments made by the contractor to sub-contractors, bridge construction, etc.  Also there were some issues between Olaphant and VCR regarding payments.  Additionally, VCR had withheld $43,000 from one pay estimate to Olaphant for timber.  Mr. Butts said he had told Bob Trueblood in January that ASP would receive a credit per ASP’s agreement with VCR for the amount of timber removed.  Mr. Dye said he was withdrawing from the project and didn’t want his name associated with it.  Mr. Butts said everyone’s concerns have been addressed.  There has been no violation of the contract between Andy Dye Designs and VCR; therefore there are no grounds for termination of a contract.  

Mr. Butts said golf course construction is moving forward.  We have given permission to use portable pipe and tie into the park well on a temporary basis to get water to the four-acre water supply pond.  The permanent well has not been finished because during a temporary drill, bedrock was hit at 100+ feet.  The permanent well will be constructed in a different location.  The long-term plan is for VCR to have their own well and use the park well as back-up.  Wade Williams asked what happened to cause VCR to change their plans about using the park well.  Richard Davies said VCR thought they could get the park well supplying water sooner than they could get their well drilled and the pump and lines installed.  Stan Graves said he also thought there may have been some question about the sustained yield of our old well - that VCR could not get the amount of water needed each day.

  Mr. Williams asked if the credit for the timber removed had been applied to the bill.  Mr. Butts said the legal interpretation is that it will be applied as a credit at the end of the final payments due.  Mr. Williams said he is concerned about Mr. Enderle making payments to the contractor and that the timber credit won’t be applied to a future invoice.  Mr. Butts said that had been discussed at the meeting and Mr. Enderle produced evidence indicating that everyone had been paid.  Olaphant sold the timber and the revenue is not theirs to keep.    Mr. Williams said unless Mr. Enderle obtains financing, where is the money to pay the last bills going to come from?  Mr. Davies said if Mr. Enderle goes bankrupt, ASP would owe Oliphant but the project is bonded.  Mr. Butts said by August 1st grassing will commence on the course with water from the pond.  The contract between VCR and Olaphant said substantial completion by September 30th for the first 18 holes with completion by July 31, 2007 for the remaining nine.  Olaphant said once VCR has obtained financing he will start working on the last nine holes this fall.  The responsibility of VCR is upon substantial completion, VCR will get staffing and equipment together for the work that will be necessary through the winter.  Mr. Dye has said he is concerned about that happening.  Mr. Butts said he had talked about VCR’s financing with Pete Hoover who has had discussions with a bank in Little Rock.  The plan is to downsize the project which will have to be approved by the Commission.  Jim Gaston asked what would happen if the plan was to downsize too much to provide revenue to support the project.  Mr. Butts said it would then be a legal question as to whether or not VCR was in default of the contract.  Mr. Enderle said if the project is 
SPRTC Minutes

July 20-21, 2006

Page 26

downsized, it would not be permanent.  Mr. Graves said during the meeting Mr. Enderle said he was looking at a 20-room central unit and 60 rooms in villas around the course for a total of 80 rooms.  Mr. Davies said we could look at the revenue projections from that many rooms.  Mr. Davies added that when the course is completed it will be outstanding.              

Amendment to Ground Lease and Development Services Agreement

Greg Butts said in order to authorize VCR’s request to relocate the maintenance facility and utilize the old park well, there will need to be amendments to the Ground Lease and the Development Services Agreement.  The proposed amendments do not constitute commencement of construction and does not make VCR compliant with the January 2007 deadline in the agreements to obtain financing and commence construction for the resort.       

Wade Williams moved to approve Amendments to the Ground Lease and the Development Services Agreement with Village Creek Resort, LLC for relocation of the proposed golf course/resort maintenance facility and utilization of the old park well at Village Creek State Park.  Billy Lindsey seconded and the motion carried.  

Cossatot River State Park – Natural Area  -  Request for Utility Easement


Stan Graves said a request had been received from Rich Mountain Electric Cooperative, Inc. (RMEC) for a temporary and a permanent Right-of-Way Easement to install and maintain a utility pole, transformer and underground electric cable to supply power to two planned residences and a maintenance area.  Mr. Graves requested approval of the request.

Jay Bunyard moved to approve a Right-of-Way Easement to Rich Mountain Electric Cooperative, Inc. to provide electrical service to two planned residences and a maintenance facility at Cossatot River State Park-Natural Area.  Bob Knight seconded and the motion carried.  
Prairie Grove Battlefield State Park  -  Request for Renewal of Concession Agreement with Prairie Grove Lions Club


Greg Butts said ASP has had a cooperative agreement since 1986 with the Lions Club for their annual Clothesline Fair at the park.  Mr. Butts requested approval for a five-year renewal of the agreement.   
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Jane Christenson moved to approve a five-year renewal of the Concession and Operating Agreement with the Prairie Grove Lions Club for the operation of its annual Clothesline Fair held annually at Prairie Grove Battlefield State Park.  The agreement would terminate on July 31, 2011.  Jim Gaston seconded and the motion carried.  
Certificate of Appreciation  -  Don Montgomery


Greg Butts requested a Certificate of Appreciation for Don Montgomery who will be retiring on July 31st.  Mr. Montgomery has served Arkansas State Parks for 28 years as an Interpreter at Old Washington and Prairie Grove Battlefield State Parks.  

Bob Knight moved to approve a Certificate of Appreciation for Mr. Don Montgomery acknowledging his 28 years of outstanding service.  Jane Christenson seconded and the motion carried.  
Proposed CY2007 Fees & Rates

Greg Butts said this meeting starts the process to review and approve fees and rates for CY2007.  During the August meeting the proposed fees will be discussed in detail followed by a preliminary vote by the Commission.  The public meeting will take place at the September meeting followed by the final decision by the Commission.  More financial information will be available at the August meeting on the lodges.  Mr. Butts asked the Commissioners to bring the packet of information back with them to the August meeting.   

Mt. Magazine State Park  -  Summer TV Spot 


Joan Ellison showed the new television spot for the lodge and cabins at the park that had been pre-approved by the Commission at the June 15-16 meeting.  Ms. Ellison also showed aerial footage of the lodge and cabin complex, and various photographs taken throughout the lodge.  The new film and photographs will be used in a variety of promotional efforts.    

CIP Quarterly Report

Stan Graves said $90.2 million in A-75 (1/8¢ Conservation Tax) funding is either completed or underway.  This does not include funding for the Mount Magazine lodge and cabin project or Arkansas Natural and Cultural Resource Council projects underway across the park system.  The total of all projects underway from all methods of finance is $100.5 million.  The total of projects closed during the quarter from all methods of finance is $16.9 million.     
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Miscellaneous

Greg Butts gave the Commissioners copies of an article in the spring issue of Oklahoma State Trooper magazine about Marvin Culver’s diamond find at Crater of Diamonds State Park.  The Commissioners also had copies of an article about the new lodge and cabins at Mt. Magazine State park that ran in the July issue of Rural Arkansas magazine.  Joe Jacobs provided the Commissioners with an update on revenue and expenses for the lodge at Mount Magazine for the months of April, May and June.  Mr. Jacobs said occupancy in the lodge and cabins is averaging between 85 and 90 percent weekdays and 100 percent on weekends.  

The State Parks, Recreation and Travel Commission meeting adjourned at 8:45 a.m. at the Lake Dardanelle State Park Visitor Center on July 21, 2006.
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