Minutes

State Parks, Recreation and Travel Commission

Holiday Inn

Ft. Smith, Arkansas

June 17-18, 2004

Commissioners Present
Bill Barnes, Chairman



Jane Christenson, Vice Chairman

Steve Arrison




Polly Wood Crews

Danny Ford




Montine McNulty

Mike Mills, Thursday only 


Jim Shamburger

Wade Williams



Debbie Haak

Billy Lindsey






Commissioners Absent
Jim Gaston, Business Conflict
Ness Sechrest, Business Conflict
Loretta House, Business Conflict
Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Joe David Rice, Tourism Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager of Operations

Stan Graves, Manager, Planning & Development

Tony Perrin, Region II Supervisor
Marcel Hanzlik, Region III Supervisor
Jon Brown, Region I Supervisor
David Flugrad, Superintendent, Mt. Magazine State Park
Jessee Cox, Superintendent, Devil’s Den State Park
Ron Gossage, Superintendent, Lake Ft. Smith State Park
Jill Roebuck – NW Arkansas Travel Writer

Barbara Wilson, Ft. Smith Welcome Center

Gloria Robins, Executive Assistant
Jennifer Carson, Administrative Assistant

Sandy Burch, Administrative Assistant

Agency Staff Present
Shelby Woods




Karen Mullikin 

Linda Scroggin
Brian Kratkiewicz



Chuck Robertson
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Aristotle
Marla Johnson Norris



Jonathan Eudy


Dina Pruitt
Guests Present

Mayor Ray Baker, Ft. Smith

Kelley Linck, Ozark Mountain Regional Association
Carolyn Joyce, Fort Smith Advertising & Promotion
Claude Legris, Fort Smith Advertising & Promotion
Ross Moore, Greers Ferry/Little Red River Association
Mary Crider, Times Record

LeRoy Garrell, Eureka Springs Advertising & Promotion
Mayor Pat Hayes, North Little Rock

Brian Clark, Sells & Clark

Edward Klump, Arkansas Democrat Gazette

Bob Purvis, Pine Bluff Convention Center
Meryl Koeth, Van Buren Advertising & Promotion
Debi Barnes, Turtle Cove Spa, Mt. Ida
Jay Harrod, Maxfield Communications
Joelle Glaysher, Bentonville Advertising & Promotion
Call to Order

Chairman Barnes called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda

Billy Lindsey moved to approve the agenda.  Jane Christenson seconded and the motion carried.
Presentation of Minutes from Previous Meeting
Mike Mills moved to approve the Minutes.  Jane Christenson seconded and the motion carried. 
Recognition of Guests

Chairman Barnes recognized guests in attendance and introduced Mayor Ray Baker, Ft. Smith.  Mayor Baker welcomed the Commissioners to Ft. Smith.  
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Financial Report

Larry Cargile presented a fiscal year-to-date financial report for the period ended May 31, 2004.  The Parks Division expenditures, including construction/grants, totaled $53,635,433 or 53% of the annual budget.  Tourism Division expenditures totaled $10,575,525 or 85% of annual budget.  Keep Arkansas Beautiful expenditures were $434,777 or 83% of budget.  Administration Division expenditures totaled $2,117,242 or 88% of budget.  History Commission expenditures were $1,200,977 or 92% of budget.  Total Department expenditures totaled $67,963,954.

Parks Division operating revenue for the month of May totaled $1,543,880 an increase of 2.3% over last May.  Fiscal year-to-date operating revenue showed a 4% increase over the same period last year.   

Jim Shamburger moved to approve the financial report.  Steve Arrison seconded and the motion carried. 
EXECUTIVE DIRECTOR’S REPORT
August Commission Meeting Update
Richard Davies said the August meeting will be held in Heber Springs on the 19th and 20th as planned.  The Legislative Sub-Committee meeting will be held the following week.
The Sub-Committee will meet on Aug 26th for dinner at Lindsey’s Rainbow Resort.  Billy Lindsey encouraged the Commissioners to attend the dinner. 

Southern Legislative Conference
Richard Davies said Family Night for the Southern Legislative Conference will be held on August 15th at Alltel Arena with between 1,200 and 1,500 people in attendance.  Mr. Davies described how the arena will be decorated using the See Arkansas First billboards.  The Commissioners will be sent more information as it becomes available.  
Ft. Smith Art Center Roast for Polly Wood Crews – August 10
Richard Davies said Ms. Crews would be “roasted” on August 10th.  More information about the event will be sent to the Commissioners.

Arkansas River Trail Flotilla
Richard Davies said the flotilla will be held the evening of June 24th.  It will be a tour from downtown Little Rock to Pinnacle Mountain on a Corps of Engineers’ barge.  The purpose for the tour is to draw attention to the river trail that will follow the same route until it meets with the Ouachita Trail that goes to Tulsa, OK.  The trail has been discussed for 30 years.  Mr. Davies 
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said the Little Rock hospitals are supporting the trail due to the health benefits of hiking the trail.  There will be a bridge over the dam which may be the only pedestrian bridge over a major river dam in the country.   
Arkansas Broadcasters Association Awards Banquet
Richard Davies said the association will be holding its banquet on August 6th to honor the Arkansan of the Year.  Polly Wood Crews asked who was being honored.  Mr. Davies said he was the person selected.   
Certificate of Appreciation 

Richard Davies said that Col. Ben Butler will be leaving the Little Rock District of the U.S. Army Corps of Engineers in July.  Col. Butler has been great to work with and very cooperative.  Mr. Davies suggested that the Commission may want to give him a Certificate of Appreciation.  

Billy Lindsey moved to approve a Certificate of Appreciation for Col. Ben Butler.  Debbie Haak seconded and the motion carried.  

Danny Ford asked who would be replacing Col. Butler.  Mr. Davies said it is a pilot coming from Ft. Hood, Texas.  Mr. Davies said he has not met him and doesn’t know his name, but that he will be assuming his duties in Little Rock shortly.  

Billy Lindsey said legislation had been introduced in Congress that has to do with the mitigation and funding for hatcheries.  It would cover Greers Ferry and Norfork in Arkansas.  It is an Act to take care of the mitigation hatcheries in a permanent manner.  The good part is someone is trying to do something to take care of the hatcheries.  Mr. Lindsey said the part that concerns him is that it puts responsibility on the Corps of Engineers.  There may need to be some changes in the language of the bill to guarantee what would happen if the Corps was unable to continue funding the hatcheries.  The Corps will say they will take on the responsibility but will ask were the funds will come from for the projects.  Mr. Lindsey said he is excited that something is happening, but he has some concerns about how the Corps would do this.  The bill says that the sponsor agency would be the U.S. Army Corps of Engineers and would be a cooperative effort with the U.S. Fish & Wildlife Service (USFWS).  Richard Davies said the USFWS has stated that they changed the rivers’ ecosystems, so why should they work to correct problems caused by the Corps (restock them with fish).  Part of the problem is the USFWS doesn’t like growing non-native fish, therefore have never liked the hatcheries.  Mr. Davies said he sees the bill as saying that the Corps will pay the USFWS to manage the hatcheries because it was the Corps that caused the problem initially.  Mr. Davies said he fears that the USFWS will retain the funds they have already for the hatcheries.  Our position has always been that it is a federal government responsibility because the federal government changed the rivers so the native fish couldn’t live in them.  If the Corps’ budget continues to be cut, it may have to decide 
SPRTC Minutes 

June 17-18, 2004

Page 5

on flood control versus raising fish.  Mr. Lindsey said the Bill needs language that clearly states how the hatcheries will be protected.  Bill Barnes said the Corps’ position the last few years has been that it lacks funding for anything.  Mr. Davies said he felt it needed looking into and asked our Congressman for their opinion.  Neither agency wants to manage the hatcheries, and the federal government wants out of the business of running them, even though it was promised.  Mr. Barnes said he thinks it is logical that the Corps manage the hatcheries, but there has to be a clearly delineated funding source and a mandate to the Corps that they have to manage them.  Mr. Lindsey said the key is mandating a fund source.  Mr. Barnes added that a specific agency has to be named as responsible – shared responsibility won’t work.  Montine McNulty said she feels that a lot of the times what the Corps will do is when they have some discretion about how to move money around, they will move it more towards the side away from recreation and then ask us to talk to our Congressmen – they see us as a constituency that can help them get more funds.  This is the kind of thing they will move, and say they think it is important but they need help getting funding.  Mr. Lindsey said we need to be proactive and insure that the hatcheries remain in the care of USFWS and that they have a dedicated funding source.  Mr. Barnes asked if Mr. Lindsey and Jim Gaston could develop a position paper for presentation to the Commission for consideration.  Mr. Davies suggested we write to our Senators and tell them we are aware of the Bill and relay our concerns to them. Mr. Barnes asked Mr. Lindsey and Mr. Gaston to work with Mr. Davies on the exact wording of the letter.
Hospitality Training
Montine McNulty said she wanted to update the Commissioners on the hospitality training program.  This is the last month of the grant.  Ms. McNulty distributed a report that indicated the program goals, the evaluations of every class, a map of areas of the state where the classes were held, and sites where the training would be targeted in the future.  Ms. McNulty said a goal had been set to train 4,000 people and that goal will probably be met.  A grant application has been submitted for 2005 with a decision on July 5th.   Ms. McNulty said they are convinced and committed that the program continues one way or another.  A worthy goal is that our state to become known for its outstanding customer service.  Ms. McNulty said she would keep the Commissioners updated.  Richard Davies asked how much money would be required on an annual basis to keep the program going.  Ms. McNulty said approximately $200,000 to have top-notch training and pay for transportation and materials.  There may also be partners who would want to sponsor various aspects of the program.  Bill Barnes said it is a great service and has helped his staff.  Polly Wood Crews asked how the Commissioners could help.  Ms. McNulty said they could help look for partners.  Poor customer service is a workforce problem and we may want to broaden the program to include banks, etc.  Ms. Crews suggested that the Commission could sponsor an award to someone who could become a spokesperson for the industry.  Mr. Davies said a long-term goal is that this program becomes a service that includes videos and training materials.  It could become a public/private corporation that trains people in customer service.  Mr. Barnes said training from an outside source is always more affective.  For those who can afford the program, there should be some charge.  For those who can’t, there should be a way to accommodate them.    
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STATE PARKS DIVISION
Jenkins’ Ferry State Park – Arkansas Highway & Transportation Department (AHTD) Use Permit Request
Stan Graves said a request had been received from AHTD requesting a use permit to store material at the park until work on a new bridge crossing the Saline River is completed.  The area that would be used is approximately .14 acres and is located at the north end of the park.     
Polly Wood Crews moved to approve a Use Permit with the Arkansas Highway & Transportation Department to store salvaged material at Jenkins’ Ferry State Park during the construction of a bridge crossing the Saline River.  The term of the permit will be three years to begin July, 2004.  Debbie Haak seconded and the motion carried. 
Storms Damage Report
Greg Butts presented a Power Point program that showed photographs of the damage caused by storms at four parks.  On May 30th a storm hit White Oak Lake State Park with 
70 mph winds and over 7” of rain in one-hour.  The marina broke loose and floated into a cove.  Trees were blown down and damaged a camper’s trailer and truck.  The estimated cost to repair the marina and replace damaged equipment is $14,275.  On the evening of June 2nd a storm hit Crater of Diamonds, Millwood and Old Washington State Parks.  At Crater of Diamonds 36 trees were blown down and there was minor damage to the Café roof.  The estimated cost to repair damage is $4,770.  Millwood had minor damage with the estimated cost to repair damaged fencing being $1,500.  The park that received the most damage was Old Washington.  Straight line winds at the park were estimated at up to 110 mph.  Fifteen building sustained major damage, 12 received minor damage, over 350 trees were blown down, the park van was damaged and the Superintendent’s truck was destroyed.  The estimated cost to repair damage and replace equipment is $480,000.  
Mac Balkman said it will be a big job to clean up the storm debris and make repairs at the parks and it will take some time to get it all done.  Mr. Balkman commended the staff at all four parks for the work they did to get roads cleared and buildings secured.  All the buildings are now back open at Old Washington.  Mr. Balkman said there is a $25,000 deductible on insurance coverage.  FEMA has not yet declared the area as a federal disaster, but the Governor has declared it a state of emergency.  Stan Graves said it is times like this that we appreciate our park’s culture.  By 7:00 a.m. the morning after the storm at Old Washington, staff and equipment from around the state park system was on the way to the park.  Mr. Graves said the insurance adjuster’s estimate to repair the roof damage is approximately $150,000.  Richard Davies said he received an e-mail from Governor Huckabee asking the name of the person he could talk with about the damage at Old Washington.  The Governor called Superintendent Spann and gave Grady his phone number at the Governor’s Mansion and told Grady to call him if he needed anything.  Montine McNulty asked if we could sell the timber from all the trees that are down.  Mr. Graves said he had applied for and received a certificate of disposal and now needs to find
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loggers who will remove the timber.  Unfortunately, there is so much timber down there’s little demand for it.  Mr. Balkman said we will stack the marketable logs to sell later.  Mike Mills asked if there was a policy to access trees, particularly over campsites, that may need trimming.  Mr. Balkman said park staff constantly monitors trees in all public use areas.   
Greg Butts reported on the fire that occurred in a cabin at Lake Ouachita State Park.  A guest, who had food cooking on the store, went outside leaving the stove unattended.  When she returned, a fire had started in the kitchen.  The fire was extinguished quickly; however there was extensive damage to the kitchen and smoke damage throughout.  Mr. Butts said the good news is the $6,000 plus cost to repair the damage is being covered by the guest’s insurance company.  

Jessee Cox, Superintendent at Devil’s Den State Park, said the only areas closed at the park are two campsites, five picnic areas, and paddle boat rentals because the lake was drained due to the damage at the dam.  The campground and cabins have been full, but day-use is down because many people still think the park is closed and that has affected all retail sales.  Stan Graves said staff has been working with FEMA and is hiring an engineering firm to prepare construction plans on repairing the dam.  The estimate to-date to repair the dam is $400,000.  It may be higher when any additional damage can be seen when the area downstream is de-watered.  It will cost approximately $875,000 to make all the park repairs.  Bill Barnes asked what percentage FEMA would pay.  Richard Davies said usually we pay 12%, but that will be paid from the Governor’s emergency fund with FEMA paying the rest.  Greg Butts said typically we have to advance funds for these projects.  Mr. Graves said FEMA will reimburse us as we expend funds, and the turn-around time for reimbursement will be about two weeks.  
Queen Wilhelmina State Park  -  Update on Foreclosure of Queens Backyard
Greg Butts said Bank Tennessee held another sale on the lease hold interest which they acquired for $35,000 due to the Fites’ default on their loan for improvements to the zoo and the train.  Mr. Freddy Everich bought the train and buildings where the store and snack bar are located for $60,000.  Mr. Everich wants to sell his interest for $120,000.  Mr. Butts said that we have probably lost any chance to operate the train this season because of the foreclosure and legal process.  Another issue is nobody wants to buy a lease hold interest from the bank for seven months for $35,000.  The loss of the train is affecting business at the park, but the zoo is doing a good job.  There is a lot of local interest in support of the train staying at the park.  Mr. Butts said he would keep the Commissioners updated.    
Village Creek State Park  -  Update on Lodge & Golf Course Project
Greg Butts said Richard Davies had signed the Ground Lease Agreement between the Department and Wellington for the Village Creek lodge and golf course project two weeks ago and he was waiting for it to be returned.  Wellington had asked that we advance funds to Andy Dye for the golf course design, and the Commission had agreed to do that based on certain conditions within a contract.  A contract was sent and the Village Creek Committee met the preceding day to discuss it.  Wade Williams said we have a lease that was signed by Richard Davies, has been out for two weeks, and we haven’t gotten it back yet.  The Committee reviewed 
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the urgency that existed in February when the Commission approved the major components of the lease.  It was decided to enter into a development agreement because there were terms of the lease that everybody was in a hurry to get done, and we postponed those things for later discussion in order to get the lease done.  Now what we are faced with is a request to create an interim agreement to advance funds to Wellington for golf course design.  It was the Committee’s opinion that we didn’t want to start making payments prior to having a completed management agreement and Wellington’s financing in place.  The Committee declined to bring a recommendation to the Commission.  Richard Davies said he had tried to contact Pete Hoover during the Committee meeting.  Mr. Hoover was in a meeting but he was able to talk with Heath Absure.  It was explained that the reason they wanted an interim agreement was that, in their opinion, the financers would want some voice in the final wording of the management agreement.  Until they knew exactly what the financing was, they can’t say what the management agreement should include.  If we wait on the golf course design until the financing is approved, we will lose one growing season.  Mr. Davies said he told Mr. Absure that what was bothering the Commission was that we are the only ones at this point putting in funds on the course design.  If something goes wrong, the risk does not appear to be spread among the partners.  Mr. Davies said whatever we would advance would be credited against the $7 million obligation.  Mr. Williams had brought up a good point that if the Wellington group has no funding until they get financing, and they agree to pay us back half if this does not work, where will the money come from.  Mr. Davies said he left it with Mr. Absure that the Commission isn’t comfortable not having the management agreement in place and feels like Wellington is leaving us holding the bag alone should anything go wrong.  There are some other issues with Andy Dye’s contract about ownership of the plans – it says that if something happens he owns the plans.  In conversations with the financing people; they said they have the same concern.  The financers will be arguing on our behalf for some protection for the whole project from an architect that owns the plans.  Greg Butts said the draft development contract has language that identifies what the installments would be for us to pay them back (the $7 million plus interest).  Wellington will say that until the loan is approved, they won’t know the financing structure and our payments for the management agreement.  The Rural Development Authority (RDA) loan may take longer to approve than six to eight weeks.  Danny Ford said two legislators called him that morning asking why we were holding back on sending the advance money.  If we pay all the money up front; it is one sided.  Mr. Williams said even more so, just agreeing to a development agreement, there are contingencies with the lease where Wellington could cancel the agreement.  Mr. Davies said the lease says if either side does not get financing, the deal is off.  Polly Wood Crews said, and we wouldn’t even own the golf course plans.  Bill Barnes said that we don’t even have a signed lease yet.  Billy Lindsey said it is important that the legislators that call understand that we are behind the project but hesitant to provide funds with out any guarantee.  Mr. Williams said we are not holding up their design.  They are asking us to give them money for their design, but if they want to design they have the ability to raise their own capital to do it.  If they have a time line they are concerned about and getting money from us is the only way it can happen; we may need to rethink who we’re partnering with because that is not how they were presented to us.  They were presented as somebody who has resources.  Mr. Ford said, what you are saying is if they are that strapped, we may have a problem.  Mr. Williams said and add that to the fact that really all we have now is, assuming the lease has been signed, that document still doesn’t have everything saying how this will all work.  We ended up pulling things out for 
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the development agreement in order to get them a lease so they could take it to the financers.  We don’t have anything – and we won’t have anything until the management agreement is signed.  Mr. Lindsey said we are still committed to the $7 million that this whole project is being leveraged on.  Mr. Butts said they would rather have us advance the golf course design fees, as we committed to building a golf course.  Last month in the Committee meeting and discussed with the full Commission, it was said we could pursue the interim agreement for advancing the funds for the design subject to bonding it.  Pete Hoover said design professionals are not typically bonded.  Mr. Butts said anything can be bonded, subject to cost.  Andy Dye said there’s no such thing as bonding his services should he default.  Mr. Williams said we agreed to it with a condition and they didn’t meet the condition.  Mr. Davies said the whole point is we are not protected.  Mr. Butts said one more thing that we’ll be told – we said we would build a golf course; it’s in the 1/8¢ plan, and we would spend the money on design fees anyway, so what are we out?  Mr. Butts said that is what he is hearing from project supporters.  Mr. Ford said his answer to that would be, yes, we did agree to build a golf course but this may not be the company we need to build it with.  Montine McNulty said it seems that the Committee has done a good job and is being very careful.  The message that comes out of what the Commission does today is very important of how it is said, because we are not backing out of anything.  Mr. Lindsey said it is incumbent on the Commission to be responsible on how it handles taxpayers’ money.  It is anything but responsible to advance a quarter of a million dollars with no guarantee of getting a penny of it back if somebody defaults.  We have a commitment and we will build a golf course but we might not have used Andy Dye and we might not have spent $285,000 plus on design and we probably wouldn’t have built a 27-hole course.  We are ready to put the money on the table, but we have to have signed agreements.  The money has always been contingent on the agreements being signed.  We don’t have that.    
Campground Reservation Policies – Request by Sam & Judy Hocutt to Discuss
Greg Butts introduced Sam & Judy Hocutt who had requested to address the Commissioners regarding some of the changes that had been made in the camping policies.  Sam Hocutt said that though he supports the policy that up to 60% of campsites can be reserved, it needs fine tuning.  With the reservation system prior to Jan 1, 2004, parks had designated sites that could be reserved; guests could not reserve by site number.  The rest of the sites were first come, first serve.  What was implemented January 1, 2004 was a reservation system whereby 60% of the sites can be reserved by site number.  What is happening is all the choice sites are reserved for Friday and Saturday nights and these sites are being under utilized during the week.  Mr. Hocutt said if he arrives mid-week, he can stay on one of the choice sites for two or three days but will have to move because it is reserved for the weekend.  Mr. Hocutt suggested that there be modification by mixing up the type of sites that can be reserved with some being the choice sites and some being the less desirable sites.  Many people cannot make reservations six months to a year in advance.  By changing the mix of sites that can be reserved, campers would have a better chance of getting a choice site.  Mr. Hocutt said this would make the parks more user friendly and better accommodate customers.  Additionally, there won’t be as many empty sites mid-week.  
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Jim Shamburger asked if it would help if 10% of the choice sites could be reserved for minimum of five days.  Mr. Hocutt said that would work.  Mr. Shamburger said he is, however, a proponent of making the campsites 100% reserveable.  Maybe we can put limitations on reservations and make modifications for next year.  Mr. Shamburger said we need this kind of input to make camping better for everybody.  Billy Lindsey asked staff what they are hearing.  Jessee Cox said at Devil’s Den the campsites are all reserved for the weekends and if someone comes in during the week they will have to move.  Mr. Lindsey said he felt the occupancy rate during the week would increase if campers could come in and stay without having to relocate.  Superintendent Cox said that if we change it back to where a camper cannot make a reservation by site number, we will have just as many complaints from them.  Debbie Haak said she had heard some of the same complaints as Mr. Hocutt had discussed.  Greg Butts said we had talked about making more sites available to a wider variety of campers.  The Commission’s decision was that campers ought to be able to select a specific site.  When the season is over we will be in a better position to look at the entire system and see what is working and what isn’t.  Millwood and Bull Shoals-White River are reporting that business is up as a result of the policy changes with the reservation system.  Mr. Butts said we want happy campers but we also want to make camping available to as many people as possible.  There is not a perfect fix.  Richard Davies said we discussed this very situation as the major possible problem with the changes in rules; that reservations would tie-up sites every weekend and block out long-term campers.  Mr.  Butts said working people have told us they can’t come mid-week and select their favorite site, so they wanted to be able to reserve a choice site on the weekends.  Danny Ford said he had received calls about the situation, also, and agreed with Mr. Shamburger’s suggestion of having a mix with some sites that can be reserved for a minimum number of days.  Jane Christenson asked when the current policy could be changed.  Mr. Butts said the Commission could change a policy at any time but it would have to go through the Administrative Rules process which takes approximately three months.  Changing mid-season would create a lot of problems.  We can look at this at the end of the year.   Bill Barnes said he was hearing two options:  one is that every third site, regardless of location, would be non-reserveable, and then there would be a mix of sites.  Option two would be that some premium sites would have a minimum number of nights as a requirement to make a reservation.   Mr. Barnes asked Mr. Hocutt which of the two options he liked best.  Mr. Hocutt said a mix of the two, but a more fair system would be to require a minimum number of days (six) on certain sites.  Mr. Shamburger said three days (four on holidays) would solve the week end problem.  Mr. Hocutt said that would work.  Mr. Lindsey suggested that 10 % of premium sites would not reserveable.  That would take care of the camper that comes in on a Wednesday and wants to stay until the following Wednesday.  Polly Wood Crews said we should remember the camper who works, and can only bring his family to the park on the weekend.  He has to be protected, too.  Mr. Lindsey said what was being suggested would do that.  Mr. Shamburger agreed.  Mr. Davies asked park staff present which option would work the best.  Jon Brown said his concern is that people will want to change to a preferred site if they can.  Mr. Butts added that we don’t have 50amp service at every site.  One of the issues with the premium sites is the 50amp service.  As former Commissioner Bud Shamburger said, he wouldn’t drive his RV that needs 50amp service from Conway to Bull Shoals-White River State Park if he couldn’t reserve a 50amp site.  We have to be careful because of the hook-ups available at some of the premium sites.  Mr. Lindsey said that would fall under the purview of the Park Superintendent.  Superintendent Cox said he did not think the minimum stay 
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requirement on certain sites would work with the reservation software.  Mr. Davies said no decisions would be made at this meeting.  Mr. Hocutt thanked the Commissioners for their time and added that our Park Superintendents are outstanding.  

Miscellaneous
Danny Ford said he phoned Representative Dangeau and explained what the Commission had discussed about the Village Creek lodge and golf course contracts – which we aren’t prepared to pay any money until we have some kind of guarantee.  
Greg Butts said the new accessible cabin at Lake Catherine State Park had been dedicated on June 11th and a good crowd was in attendance.  Mr. Butts thanked Ms. Crews for making it happen.  
Upcoming park events:  June 25th - the Grand Re-Opening Ceremony of the Prairie County Museum.  On July 14th there will be a media open house between 11:00 a.m. and 2:00 p.m. at Crater of Diamonds State Park at the Diamond Springs water play area.    

Regarding the Ozark Folk Center, Mr. Butts said the staff needs more time and asked if the report to the Commission could be delayed until the August meeting.  
Steve Arrison moved to approve delaying the staff’s report to the Commission on the Ozark Folk Center until the August meeting.  Jane Christenson seconded and the motion carried.
TOURISM DIVISION

Aristotle Website Budget Proposal for Arkansas.com


Joe David Rice commented on how the budget proposal and recommendations for the web site have come about. Marla Johnson Norris distributed copies of the recommendation to Commissioners. She explained why the recommendations were suggested and how they could be implemented as well as what is involved with the execution. Ms. Norris compared web site traffic between 2002 and 2003 and explained what that means to the site. In 2002, there were 1.83 million visits to Arkansas.com. In 2003, that number jumped to 2.93 million. She also noted the amount of traffic on the site since January 2004. Since February 1, 2004, there have been 48,058 referrals to the industry from the Hot Deals & Packages page of the site. The Book-It button has seen a 26.2% increase over last year. The Attractions, Lodging, Dining database on Arkansas.com has seen over 1 million industry referrals since February 11, 2004; that’s an average of 7,900 per day. Ms. Norris also explained the goals and priorities of the web site and how those goals have been met so far.  
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Goal #1 is to drive traffic to the site-$155,060.00. Ways to drive people to the site including search engines, referrals, etc were also discussed. Ms. Norris explained how research backed up the recommendations and why the dollars should be spent on those recommendations. Specific recommendations to drive traffic to the site include search engine optimization; search engine keyword buys (pay-per-click), and improved linking promotions. Goal #2 is content management-$28,820.00. Goal #3 is to improve travel essentials; maps, etc.-$12,170.00 Goal #4 is meeting the needs of special audiences – Spanish translation, relocation section, kids and families, niche markets (motorcycling, etc.), and Governor’s conference-$32,080.00. Goal #5 is to improve ease of use of the site – it will be more accessible for people to use without entering his/her web address-$8685.00. Goal #6 is research, track & report-$61,970.00. Goal #7 is to provide for infrastructure and growth-$30,889.00. Total budget $329,674.00 Contingency - $68,404.00 Includes pre-approved carryover from FY 04 El Dorado kiosk for Welcome Center. Grand Total $398,078.00. 

Commissioners discussed how informative and helpful the presentation was to them. Steve Arrison stated that he felt the budget was too low. He asked what could be done and how much it would cost if there were to be something added. Ms. Norris and Mr. Eudy jointly replied that more work could be done on search engines. They suggested $50,000. Bill Barnes asked if the Retirement/Relocation portion could be updated. Ms. Norris replied that it was updated and reworked last year and that it would also depend upon the Retirement/Relocation Guide. Commissioners discussed the merit of adding more money to the Retirement/Relocation budget. Mr. Mills noted that spending money would not be a problem and that the budget could be massaged one way or another if need be. Ms. Norris also noted that a focus group of persons in the retirement/relocation business would be beneficial in order to find out how to help them.  Wade Williams stated that it would be more beneficial in a one on one atmosphere. Mr. Davies agreed. 

Mike Mills moved to approve the budget as presented at a cost of $398,078.00 including a $68,404.00 contingency fund. Billy Lindsey seconded and the motion carried. 

Natural State Golf Trail Update


Joe David Rice stated that things are well underway and a soft opening will probably be later this year. Shelby Woods stated that he has been staying in touch with Don Faggard at Fairways Golf. A contract has been signed with Fairways Golf. Problems are being anticipated before they happen. Hospitality training is being handled by Montine McNulty, Arkansas Hospitality Association, and Paul Vitale. Jim Shamburger also made a few comments about the opening of the Trail and the quality of the courses. 

Eight courses have applied thus far.
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Advertising Contract – Staff Recommendation 


Joe David Rice discussed a memorandum sent to Richard Davies and Commissioners regarding his recommendation of the advertising agency’s performance. He believes that CJRW has considerably upped its performance. He stated that this contract would start July 1, 2005 for two years. Richard W. Davies stated that Commissioners have a choice to either extend the agency contract by two years or to put forth a Request For Proposal (RFP). Staff recommendation is to extend the contract. 


Billy Lindsey moved to approve extending the current contract with Cranford Johnson Robinson Woods for two years beginning July 1, 2005. Jim Shamburger seconded and the motion carried. 

New Welcome Center Update


Joe David Rice stated that the new Welcome Centers are progressing at various rates. The El Dorado center is slated to open in August 2004, Texarkana in November 2004, and the Dora and Corning centers in March 2005. All dates are tentative due to the weather and possible construction delays.

Section Reports

Research & Information Services Section


This section processed 40,123 requests for information during May 2004. Tourist Information Center visitation totaled 79,448 and 408,884 visits were made to the Tourism Division websites. Section members are working on the Attraction Logo signage program with the Highway Department. Working on the Welcome Centers is also progressing. 

Communications


Section members completed articles, filed release, photographed events, and researched, compiled, and edited stories. Several members also spoke at various functions in their territory. Items for Travelin’ Arkansas as well as the e-newsletters were also completed. 

Group Travel


The section responded to 121 inquiries in May 2004. Approximately 130 Tap Into Arkansas catalogs were mailed. Five new partners were added to the sales leads list. Karen Trevino, North Little Rock Visitors Bureau, and Theresa Kyzer, Little Rock Convention & Visitors Bureau have also pitched in to help Department staff with various functions.
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Tourism Development


All Regional Tourism Associations met the monthly paperwork deadline for May. Members from all associations attended the annual Region meeting held in Little Rock June 2nd to discuss and distribute the Matching Fund Guidelines. 


Section members reformatted and completed work on the 2004-2005 Fall/Winter Calendar of Events, which was then delivered to Max Gilbert, commercial artist with the Department. Members also attended shows and conducted hospitality training classes. 

Community Partnership Proposal


Joe David Rice introduced Mayor Patrick Henry Hays of North Little Rock and acting on behalf of the Arkansas Inland Maritime Museum. Mayor Hays commented on the history of the USS Razorback as well as the USS Hoga. He conveyed how important the exhibits are to Arkansas as well as to history. Mayor Hays asked the Department to partner with the City of North Little Rock to promote the Arkansas Inland Maritime Museum. The museum will be located on the North Shore of the Arkansas River in North Little Rock. A packet outlining the proposal was included in Commission folders.


Montine McNulty moved to approve the Community Partnership proposal with North Little Rock to promote the USS Razorback submarine in North Little Rock at a cost of $25,000 from the budget of the next fiscal year. Steve Arrison seconded and the motion carried.

Marketing/Advertising

Consumer Focus Groups Results Report


Shelby Woods introduced Dan Hough with Alan Newman Research, who presented the results of the focus groups. Mr. Hough made a few introductory comments. The overall objective of the research was to assess target consumers’ perceptions of print and broadcast advertising for Arkansas. Advertising was evaluated directly for appeal, relevance, and motivational impact. It was also reviewed in relation to tourism ads from competing states. Four focus groups were conducted; two groups in the metropolitan Kansas City area and two groups in Jackson, Mississippi.


First, participants were introduced. Starch testing, where participants briefly look at a magazine and privately record his/her recollections, was then conducted. After that, participants reviewed several print and broadcast ads for several states including Arkansas. Next, the moderator revealed that Arkansas was the sponsor of the research and presented the 2004 advertising campaign for participants to evaluate. Last, participants briefly discussed his/her use of the Internet in the vacation planning process. 


Copies of the report and its summary were available to Commissioners after the presentation. 
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2004 Arkansas Trail of Holiday Lights Guide Estimate


Karen Mullikin presented brochure recommendations for the 2004 Arkansas Trail of Holiday Lights guide. A new strategy for the campaign is recommended so that participation can be tracked. One gift basket from each of the six regions will be given away at the end of the promotion. A form to fill out will be included on the back of each brochure so that participants can mail it in to be entered for the drawing. The brochure itself will be a saddle-stitched, 4” X 9”, 20 page, full-color brochure with four-color photography, and an Arkansas map highlighting the sites. 


The brochure will be included in Vacation Planning Kits October through December. Coulson Oil Shell Superstops and Bank of America will also partner again this year. Although quantity may vary with partner participation, the recommendation calls for a printing of 150,000 guides at an estimated cost of $33,550. The final budget will be presented as part of the annual marketing plan in September 2004.


Commissioners discussed the campaign’s popularity. Suggestions were made on how to include Jennings Osbourne due to his notoriety with Christmas lights. 


Wade Williams moved to approve the 2004 Arkansas Trail of Holiday Lights brochure at an estimated cost of $33,550. Billy Lindsey seconded and the motion carried.

Mid-Summer “Reminder” Radio Campaign


Karen Mullikin stated that the “Summer Reminder” radio campaign is due to a $50,000 - $60,000 surplus in the budget due to savings. The two-week radio campaign will run in selected markets (Tulsa, OK; Jackson, MS; Little Rock, AR) to remind potential Arkansas travelers of The Natural State as a vacation destination. The radio began June 15 and is scheduled to run through June 29. Media expenditure for the campaign totals $58,003. Another $3,000 was set aside for production of two 60-second radio spots.


Debbie Haak moved to approve the “Summer Reminder” campaign. Danny Ford seconded and the motion carried. 

“Destination: Arkansas” Update


Shelby Woods updated Commissioners on progress of “Destination: Arkansas.” Mr. Woods stated that President Clinton and Dan Rather had been in Arkansas to film portions of 60 Minutes that will focus entirely on President Clinton. Mr. Woods noted that the show had never devoted one show to just one person before. He also noted that the Presidential Library is approximately 80% complete. He described the information kiosk that would be placed in the Center to make information on other areas of the state more accessible to visitors. 
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Mr. Woods briefly discussed some of the events that will transpire leading up to the opening of the Presidential Library. For instance, the First Lady fundraiser to raise money for the Governor’s Mansion, and the Fall Fest that will be held in the River market area. 


Mr. Woods stated that the Heritage Pathways, the multi-language brochure would be completed by June 30th. 

Miscellaneous


Karen Mullikin distributed copies of the press proofs for the fall advertising campaign to Commissioners. 


Joe David Rice asked Commissioners to read the pertinent tourism-related articles located in Commission folders. 


Billy Lindsey moved to adjourn. Danny Ford seconded and the motion carried.


The State Parks, Recreation and Travel Commission adjourned at 8:30 a.m. on 

June 18, 2004.  
