MINUTES

State Parks, Recreation & Travel Commission
Mount Magazine State Park Lodge
Wednesday, May 17 and Friday, May 19, 2006

Commissioners Present

Jane Christenson


Jim Shamburger

Bill Barnes



Wade Williams

Jay Bunyard



Steve Arrison
- Wednesday Only




Bob Knight



Montine McNulty – Wednesday Only

Mike Mills – Wednesday Only
Debbie Haak


Danny Ford



Ness Sechrest

Commissioners Absent
Jim Gaston - Illness

Billy Lindsey – Family Illness

Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Greg Butts, State Parks Director

Joe David Rice, Tourism Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Joan Ellison, Public Information Officer

Jana Greenbaum, Communications Manager

Melinda Hawes, Group Travel Manager

Charles McLemore, Director, Research & Information Services

Jon Brown, Region I Supervisor

Tony Perrin, Region II Supervisor

Marcel Hanzlik, Region II Supervisor

Jim Cannon, Region IV Supervisor

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Tammy Erby, Administrative Assistant

Agency Staff Present

Shelby Woods


Wayne Woods

Karen Mullikin

Bill Fitzgerald


Greg Harrison

Nancy Ferrara

Kay Medlin


Debbie Grace

Jennifer Morgan

Brandy Hinkle
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Aristotle

Marla Johnson Norris

Jonathan Eudy


Paige Watson

Guests Present

Gary Jones - Jones Productions

Laurie Green - Little Rock Convention & Visitors Bureau

Claude Legris – Fort Smith Convention & Visitors Bureau

Dan O’Byrne - Little Rock Convention & Visitors Bureau

Call to Order


Jim Shamburger, Chairman, called the meeting to order at 8:00 a.m. and Gloria Robins called the roll.
Approval of the Agenda


Jane Christenson moved to approve the agenda. Jay Bunyard seconded and the motion carried.

Presentation of Minutes from Previous Meeting

Wade Williams moved to approve the Minutes. Debbie Haak seconded and the motion carried.

Recognition of Guests

Chairman Jim Shamburger recognized and welcomed guests in attendance.

Financial Report


Larry Cargile presented a fiscal-year-to-date financial report for the period ended April 20, 2006.  The expenditures were: Parks Division, $52,358,015, including construction and grants; Tourism Division, $11,335,944; Keep Arkansas Beautiful, $322,884; Administration Division, $2,169,862; and History Commission, $1,266,328.  Expenditures for the Department totaled $67,453,033.  The Parks Division operating revenue totaled $11,615,848, an increase of 6% over the same period last fiscal year.  


Ness Sechrest moved to approve the Financial Report as presented. Bill Barnes seconded and the motion carried.
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EXECUTIVE DIRECTOR’S REPORT

Richard W. Davies reported on the Governor’s Cabinet Meeting at Mount Magazine. The Cabinet members were very pleased with the meeting accommodations and staff interaction. 


Montine McNulty announced the awarding of the fourth Legacy Scholarship to a student from Arkansas Culinary School in Little Rock, valued at $750. Ms. McNulty informed fellow Commissioners of the recent awarding of scholarships for next year at approximately $34,000.00. She expressed a special thanks to all who have contributed to the Legacy Scholarship fund. 

TOURISM DIVISION
Community Partnership Marketing Program: Revised Criteria


Donna Perrin and Karen Mullikin reviewed revisions for Eligibility Criteria of the Community Partnership Marketing Program regarding submission dates for applications.


Jane Christenson moved to approve the revisions for the Eligibility Criteria of the Community Partnership Marketing Program. Debbie Haak seconded and the motion carried.

Advertising/Marketing Items


Karen Mullikin distributed to each Commissioner a binder that detailed the Department’s 2006-2007 Fall/Winter Media Recommendations.  She stated the binder outlines planning and recommendations which are presented in May in order to meet the deadlines for fourth-quarter media schedules.

2006-2007 Fall/Winter Media & Creative Recommendations


Target markets for the Consumer campaign include Adults Ages 35-54 (Baby Boomers) and Adults Ages 25-34 (Generation X).  Recommendations for the campaign are based upon research provided by D.K. Shifflet & Associates, Alan Newman Research, the Arkansas Department of Parks and Tourism as well as Mediamark Research, Inc.  The fall/winter campaign will follow the same strategies as the spring/summer campaign, but at a more concentrated level.  The bulk of media support 
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will be concentrated in key feeder markets, both in and out-of-state.  A broad-based media mix which includes national/regional magazines, newspaper inserts, broadcast spot television, cable television (Dallas/Ft. Worth and Branson), pay-per-inquiry television, spot radio (in-state), as well as online, is recommended.  

Shelby Woods reported on the effects of gas prices on the tourism industry in Arkansas. Mr. Woods explained a marketing strategy Springfield, Missouri has to entice tourists to the area. Springfield will give $40 to people who will go, spend the night, and visit two attractions, as an incentive to come to the area. After having done research, Mr. Woods recommends that the tourism industry in Arkansas not create a similar campaign in order to entice tourists to come to Arkansas. Mr. Woods explained as long as the gas prices were reasonable, people are still going to travel, and due to Arkansas’s lower economic state and location, people are more likely to come to Arkansas.  Mr. Woods suggests shrinking the market area while marketing aggressively in state to keep Arkansans home. 


The consumer campaign proposal includes carrying the same creative strategy as the spring/summer campaign as well as the online presence and continuation of the Branson campaign.  The total consumer media campaign budget is $2,221,722.89.

The Group Travel campaign includes both the meeting and conventions campaign, and the motorcoach campaign.  The target audiences for the meetings and conventions include association meeting planners and executives, corporate meeting planners, reunion planners, and SMERF (Social, Military, Education, Religious, and Fraternal) meeting planners. The total budget for the Group Travel campaign is estimated at $79,342.93

The Publicity Programs campaign includes national feature placement, in-state media relations and newsletters. The target audiences for the national feature placement include travel writers and editors, outdoor writers and producers, freelance and special-interest writers, and editors of in-flight magazines. The total budget for the Publicity Programs Campaign is estimated at $ 17,704.00


“Destination: Arkansas” plans to continue with the media placement and sales efforts through fall of 2006, to maintain the momentum already created. A sales mission to the United Kingdom is planned for early June; a group of journalists are arriving May 21 for a week’s tour of Arkansas. CJRW recommends the efforts continue through FY07. The estimated budget costs for Parks and Tourism are $55,125.00


The Department of Parks and Tourism and the Department of Economic Development have formed a partnership to lead the effort to produce a new image book. Partners for the new image book include: Alltel Corporation, Arkansas Blue Cross/Blue 
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Shield, Arkansas Department of Economic Development, Arkansas Department of Parks and Tourism, Arkansas Game and Fish Commission, Arkansas Highway and Transportation Department, Department of Heritage, Hot Springs Advertising and Promotion Commission, Keep Arkansas Beautiful, Little Rock Convention and Visitors Bureau, Stephens Inc., Tyson Foods, Inc., University of Arkansas for Medical Sciences and Wal-Mart.  CJRW recommends producing 10,000 hardbound and 50,000 softbound copies of the 112-page book for delivery in fall of 2006. The estimated cost for Parks and Tourism Co-op is $62,500.00.

The Natural State Golf Trail campaign will include placement of an advertisement in Fairways Golf September catalog, an ad on the Fairways Golf web site, and a full page “Living in Arkansas.”  The total budget for The Natural State Golf Trail is $29,064.00

The “See Arkansas First” campaign begins June 1, 2006. This year KATV (Channel 7) and Arkansas Razorbacks Sports Network will “tease” the consumer by use of GPS coordinates as part of the promotion. There will be 13 GPS units given away. The winner of the contest wins a Wildwood Travel Trailer donated by River City RV estimated at $20,000.00.  

The Trail of Holiday Lights campaign targets Arkansas residents, visitors to friends and relatives and participating Arkansas communities. CJRW recommends creating a new holiday lights brochure and TBA television spot in 2006. The Holiday of Lights estimated budget is $40,300.00


Shelby Woods presented the 2007 Arkansas Tour Guide recommendation.  He suggested 700,000 copies of the Arkansas Tour Guide to go with the Arkansas Vacation Kit. Mr. Woods mentioned that due to the increase of gas and the fact the ink used for the printing of guides (petroleum based) an increase of at least $27,000.00 would be seen in the cost of printing. Mr. Woods also suggested allowing the consumer the choice of choosing electronic fulfillment or paper. CJRW would track the fulfillment requests and would make a recommendation next year regarding lowering the amount of printed materials and increasing the electronic portion of the fulfillment process.

The Newcomers campaign will continue to focus on the target audiences of Adults 50+, and Adults considering a move to Arkansas. The majority of support will continue to be placed in publications that focus on retirement/relocation.  Ads will also be placed in both national and regional publications in order to reach the target audience.  The budget summary for the Newcomers Campaign totals $62,573.59.
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Steve Arrison moved to approve the 2006 - 2007 Fall / Winter Media & Creative Recommendations for $3,467,580.65  with the exception of Hot Springs and Eureka Springs ads to be revised. Montine McNulty seconded and the motion carried. 
Tourism Development Section

All regions met the monthly requirements for April. Staff members reported the deadline for submitting events for the Fall/Winter Calendar of Events has passed.  As of this report, 728 have been submitted.  

Donna Perrin reported on the “Economic and Community Development Through Nature Tourism” workshop held April 25-27 in Vicksburg, Mississippi. Nationally and regionally recognized professionals made presentations regarding the nature tourism concept and highlighted the potential for natural resource based economic development.


Donna Perrin informed the Commissioners about the Retirement Relocation Promotion Session held in Little Rock on May 1. Richard W. Davies, Joe David Rice, Nancy Clark and she attended. Approximately 50 community leaders were in attendance. Mr. Davies addressed current efforts to attract retirees to the state and explained the 2% tourism tax was designed to bring tourists into the state, not to be spent on attracting retirees to the state. The group suggested renaming the program: Moving to Arkansas. Before closing the group decided to look at ways Arkansas might increase its efforts to attract retirees.

Communications Section


Jana Greenbaum reported on the ivory-billed woodpecker. There are still independent researchers out looking for sighting of the bird. However, there is still not an official sighting of the bird but feel optimistic regarding the existence of the woodpecker. 


Ms. Greenbaum mentioned section members completed articles, filed releases, photographed events, researched, compiled, and edited stories.  
Group Travel Section


Melinda Hawes informed the Commissioners that the Travel Industry Association of America’s International Pow Wow was held in Orlando, Florida. Ms. Hawes said Destination: Arkansas and the Little Rock Convention and Visitors Bureau represented Arkansas at the show.  She passed around a display board of photos taken at the event. More than 1,200 exhibitors participated and Pow Wow organizers expected over 5,500 
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people in attendance. While Arkansas was not a major player (delegates from places like Portugal and Romania were more popular) there was interest in Arkansas. Approximately 15 strong leads (some journalists) were gained from the event.


Ms. Hawes informed the Commission about a travel writer (Paul Mansfield, a leading freelancer) who was commissioned by The Observer newspaper to write a piece on Mountain View. Paul is a guitarist and the idea is for him to spend a couple of days learning to play one of the traditional folk instruments and write an article. 


Kevin Sexton will be leaving Group Travel and ADPT in late May. Mr. Sexton has agreed to stay with Group Travel long enough to host the Destination Arkansas Journalists FAM tour May 21st - May 26th. The FAM tour will consist of 3 British journalists who want a tour based upon their itinerary of where they want to go. Ms. Hawes will have an update at the June Commission.


Melinda Hawes explained Nancy Clark, Laurie Green, and she were going on a sales mission to the United Kingdom. They are expecting to do sales training with operators who are booking trips to Arkansas and plan to meet with other operators to help sale Arkansas as a destination spot. Ms. Hawes will update the Commissioners at the next meeting. 


Melinda Hawes informed the Commission about a new group called the Arkansas Group Travel Alliance. This group is focused on getting together to market themselves due to the way the market is changing. The alliance is inviting all Destination Marketing Operators, hoteliers, and attractions to join, as well as group tour operators in Arkansas. While Group Travel is not a member of the leadership team they are members of this alliance. Ms. Hawes will update the Commission on the status of this group.

Research & Information Services


Charles McLemore reported the Research and Information Services Section processed 45,800 requests for information during April of 2006, a decrease of 12%. The number of inquiries for January – April 2006 is 173,116. Retirement and Relocation requests have increased 2.8%. Welcome Center visitations totaled 67,796 in April, up 8.6% from April 2005. Mr. McLemore updated the Commissioners on the status of the wireless Internet units at various Welcome Centers. MIS had received four wireless Internet units to be installed at Texarkana, El Dorado, Corning and Van Buren/Ft. Smith Welcome Centers. The wireless units should be in place and operating after programmers complete work at Mount Magazine State Park.
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Joe David Rice updated the Commission on the status of the West Memphis Welcome Center. The Highway Department is interested in the re-location of the Welcome Center they are looking into relocating the on/off ramps that joins Interstate 55 to Interstate 40.

Miscellaneous


Marla Johnson Norris informed the Commission of the national association called Web Marketing Assocation. The Competition for awards is fierce; there are thousands of submissions every year. This year the association created a new category “Landing Pages,” Arkansas won the “Best Landing Page in the Country Award.

STATE PARKS
Mt. Nebo State Park  -  Auction of Cowger Property

Stan Graves said an 80 acre tract of land surrounded on three sides by the park will be sold at a court ordered auction to the highest bidder on Saturday, May 20, 2006.  The tract was an Amendment 75 planned land acquisition in the 2001-003 Biennium but the now deceased owner was unwilling to sell during that time.  Mr. Graves said acquisition of the property would be very important to the park because it would protect the view from the mountain and includes the historic Darling Spring.  Mr. Graves requested that the Commission approve up to 30% above the appraised value of the property in order for us to be successful at the auction.

Ness Sechrest moved to approve up to 30% above the appraised value of the 80 acre Cowger property (W1/2 NE ¼, Sec. 31, T7N, R21W, Yell County, Arkansas) that will be auctioned to the highest bidder.  Jay Bunyard seconded and the motion carried.    


Wade Williams moved to authorize staff to negotiate with the buyer of the Cowger property (W1/2 NE ¼, Sec. 31, T7N, R21W, Yell County, Arkansas) should ASP not be the successful bidder.  Debbie Haak seconded and the motion carried.  

Ozark Folk Center – Request from the City of Mountain View

Greg Butts said Mayor Crawford Wyatt had requested that the property lease agreement with the City be amended to allow the use of five acres of land to be used for an animal shelter.  The location of the requested land is in the northeast corner of the park 
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and would be accessed from Highway 5.  That specific piece of land is not slated for development.  The request to construct the shelter on this site was unanimously approved by the Mountain View City Council and the Ozark Folk Cultural Center Commission.  
Ness Sechrest moved to amend the property lease with the City of Mountain View to reduce it by five acres so the City can construct an animal shelter.  Jay Bunyard seconded and the motion carried.  

Arkansas Natural & /Cultural Resources Council (ANCRC) Grant Awards

Greg Butts said the requests for ANCRC grants continue to grow.  $17.8 million was awarded of the $33.7 million requested which was $12.2 million more than last year.  Our request was $9,733,226 and ASP was awarded $4,873,925 (27% of the total funding.  Based on the amount awarded, it was necessary to reduce ASP’s original request by $4.8 million.  The projects that were approved address public health and safety, plans and specifications that are ready to go to bid and other priorities within the system.          

Miscellaneous

Crater of Diamonds State Park

Joan Ellison said visitation at Crater of Diamonds State Park is up 100% as a result of the media coverage on the finding of the Okie Dokie Diamond.  And right after the Okie Dokie Diamond was found, two more stones were found – in less than two weeks, almost nine carats of diamonds were found.   Debbie Haak said staff at the park are very accommodating to guests.    
Mt. Magazine State Park
Greg Butts said we always say state parks are about special places, times and people.  There are a lot of special people in the room today who worked to make Mt. Magazine lodge and cabins a reality, along with the grand opening week festivities.  Mr. Butts said he wished to especially thank Stan Graves, Mac Balkman, Jon Brown, Richard Davies, Gloria Robins, Sandy Burch, Joan Ellison, park staff, CJRW staff, etc., for the planning and implementation of the events surrounding the dedication of the new facilities.  
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Frequent User Loyalty Program
Wade Williams said he felt there needed to be a study conducted on a loyalty program for Arkansans.  It could be fashioned after a frequent flyer program whereby Arkansans who spend money in parks could earn points that could be redeemed in our parks.  
Wade Williams moved to request staff to conduct a study on a loyalty program for frequent park users and report back to the Commission in 60 to 90 days.  Debbie Haak seconded and the motion carried.  


The meeting Adjourned at 9:15 a.m. on May 19, 2006 at Mount Magazine State Park Lodge.
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