Minutes
State Parks, Recreation & Travel Commission

Holiday Inn Presidential Conference Center

Little Rock, Arkansas

November 18-19, 2004

Commissioners Present
Bill Barnes, Chairman



Jane Christenson, Vice-Chairman

Steve Arrison




Polly Wood Crews

Danny Ford




Debbie Haak

Montine McNulty



Mike Mills – Thursday Only

Ness Sechrest




Jim Shamburger

Wade Williams



Loretta House

Commissioners Absent
Jim Gaston, Business Conflict

Billy Lindsey, Business Conflict

Department Staff Present

Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Joe David Rice, Tourism Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Stan Graves, Manager, Planning & Development
Mac Balkman, Manager, Operations
Tony Perrin, Region II Supervisor

Joan Ellison, Public Information Officer

Cynthia Dunlap, Fixed Assets Manager
Mindy Hawes, Group Travel Manager
Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Leigh Bidewell, Administrative Assistant

Agency Staff Present

Shelby Woods

Wayne Woods

Karen Mullikin
Linda Scroggin

Aristotle
Marla Johnson Norris

Jonathan Eudy



Dina Pruitt
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Guests Present

Representative David Haak, Texarkana

Lynn Berry, Eureka Springs A&P
Jennifer Christenson, Harrison

Jeff Christenson, Harrison

J.E. Dunlap, Harrison

Matthew Robins, Little Rock
Call to Order

Chairman Barnes called the meeting to order at 8:00 a.m. and Gloria Robins called the roll.

Approval of the Agenda
Jane Christenson moved to approve the agenda.  Debbie Haak seconded and the motion carried.
Presentation of Minutes from Previous Meeting
Polly Crews moved to approve the Minutes.  Steve Arrison seconded and the motion carried.

Recognition of Guests

Chairman Barnes recognized and welcomed guests in attendance.

Financial Report

Larry Cargile presented a fiscal year-to-date financial report for the period ended October 31, 2004.  The year-to-date expenditures were: Parks Division, $18,519,319, including construction and grants; Tourism Division, $3,379,108; Keep Arkansas Beautiful, $100,062; Administration Division, $843,344; and History Commission, $523,260. Department expenditures totaled $23,365,093.  The Parks Division fiscal year-to-date operating revenue totaled $6,385,209 an increase of 4% over the same period last year.  

Ness Sechrest moved to approve the financial report.  Danny Ford seconded and the motion carried.
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EXECUTIVE DIRECTOR’S REPORT
2005 Meeting Locations
Richard Davies presented the tentative list of locations for the State Parks, Recreation and Travel Commission meetings in 2005.  The Commission will approve the sites during the January meeting.  Mr. Davies said there has been difficulty in trying to arrange a joint meeting with the Arkansas Game & Fish Commission.  Polly Crews said the citizens of Magnolia are very excited that the Commission will be meeting in their city.  Wade Williams said there may be some other towns close to Little Rock where we could meet in February.  Mr. Davies said someplace other than Little Rock would be fine during the Legislative Session as long as it is within an hour’s drive of Little Rock. Montine McNulty suggested we think about Pine Bluff.  Bill Barnes asked if Gloria Robins would check on some other sites for the February meeting.  Ness Sechrest suggested the list of meeting sites stay as presented.  Final approval will be given during the January meeting.       


January 20-21


Hot Springs



February 7


Legislative Dinner



February 17-18

Little Rock



March



No Meeting



March 6-8


Governor’s Conference on Tourism – Little Rock



April 21-22


Ft. Smith



May 19-20


Jonesboro

June 16-17
Mountain Home 
July 21-22
Heber Springs

August 18-19
Magnolia

September 15-16
DeGray – Staff Appreciation Dinner & Service Awards

October 20-21
Mountain Harbor Resort, Mt. Ida

November 17-18
Harrison

December
No Meeting

Parks & Tourism Budget Hearing
Richard Davies said the Legislative Council/Joint Budget Committee meeting was held on November 3rd.  The Parks and Tourism budget was being held by Senator Jimmy Jeffress because of the cabins at Moro Bay.  There were some comments that there was not enough representation of south Arkansas on the Commission.  Mr. Davies said there was a disturbing line of questioning regarding the 1/8¢ Conservation Tax funds – that the amount received could be cut from parks’ General Revenue budget was suggested by Senator Percy Malone from Arkadelphia.  Senator Malone made a similar suggestion with regard to the Tourism printing budget.  Representative Roger Smith said if Tourism didn’t need the money in M&O it should be spent on retirement.  Mr. Davies said the Commissioners need to be aware of suggestions about using the 2% Tourism Tax and 1/8¢ Conservation Tax as substitution funds rather than growth 
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funds.  Montine McNulty asked Mr. Davies what the priority was for this year.  Mr. Davies said his priority was to keep the Legislators from taking any 2% or 1/8¢ funds, and to try to keep from having projects legislated.  The Legislature has always had that authority, but it had not done it in the past.  Ms. McNulty said we need to educate legislators that we would have to substitute other projects for the ones others legislators would want completed.  Mr. Davies said it is fortunate that Governor Huckabee understands the problem.  Bill Barnes asked if, when Richard goes before one of the committees, if it would be helpful if Commissioners attended.  Mr. Davies said sometimes it would, but it would depend on the issue.  In most cases, the less said at the committee meetings, the better.  Mr. Barnes said maybe the legislators need to hear what the Commissioners have to say.  Mr. Davies said the Commissioners would not be able to make the legislators listen to them – they don’t want to hear what the Commissioners would have to say.  Ms. Crews agreed.  Mr. Barnes said his response to that would be that he is a citizen and has a right to be present at the meetings.  Mr. Sechrest said that might do more harm. Mr. Davies said many legislators don’t know the intent of the 2% Tourism Tax or the 1/8¢ Conservation Tax.  It is a constant educational process with the legislators.  Mr. Davies presented a sheet of “Talking Points” that lists the value of tourism and parks to Arkansas’s economy.  Bill Barnes suggested that tax revenues be added to the information.      
Miscellaneous

Richard Davies called the Commissioners’ attention to the Statement of Financial Interest that they need to complete, have notarized, and mail to the Secretary of State by January 31, 2005.   
Richard Davies said most of the Congressional Delegation had responded to the letter regarding the Corps of Engineers campground closures.  Mr. Davies said representatives from the Corps he has spoken with had indicated that the situation will get worse because of the war in Iraq.  It will be a battle to keep the lake campgrounds open.  Bill Barnes said he was disappointed with Senator Pryor’s response.  Mr. Davies said there is some movement to try to allow local districts to keep some of the fees collected.  Mr. Barnes said he had heard that the Corps would be increasing some of its use fees.  In the past the permit to shoot fireworks on the Fourth of July had been free.  The Corps may start charging $50.00 for a special event permit on a lake.  This would also apply to bass tournaments.  We have written to the Corps suggesting that, since the fees would be “new money”, it should be left at the lakes where it is generated.     
PARKS DIVISION
Proposed Legislation

Greg Butts said a report needs to be made to the Governor’s office regarding any of our proposals for legislation.  Before sending the report to the Governor, there are four areas that need approval by the Commission.
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(A)
Retiring Law Enforcement Commissioned Officers
Mr. Butts said it has been discussed for years to award the duty weapon to retiring state park law enforcement officers following 20 years of service in good standing.  The State Police and Arkansas Game & Fish Commission do that when their officers retire.  Mr. Butts said it would be to show our appreciation and recognition of the retiring officers’ efforts.  The cost to replace the duty weapon would be approximately $450.  Ness Sechrest asked if it could be anticipated how much this would cost in future years.  Mr. Butts said he would research it and provide that information to the Commissioners.  Mike Mills asked if it would apply to administrative staff, such as Richard Davies and Mac Balkman, who don’t carry guns.  Mr. Butts said Mr. Davies does not carry a gun but Mr. Balkman does maintain his certification and does carry a gun when performing some of his duties out of the office.  This would also apply to the four Regional Supervisors.  Mr. Mills said he sees some gray area where it says “commissioned officer” – there are a lot of commissioned officers within the park system.  Mr. Mills asked if Mr. Davies could take his weapon when he leaves.  Mr. Butts said he could.  Mr. Davies said there are 64 commissioned officers.  Mr. Davies said he was “grandfathered” in as a commissioned officer in 1976; however, he still must qualify each year.  Mr. Davies added that he is the only part-time officer left in the system.  All the rest are full commissioned officers and legally entitled to carry a weapon everyday.  Mr. Mills said he does not have any objection – he just saw a gray area that needed to be clearly defined.  Mr. Mills said there is a difference between having the license and carrying the weapon and having the license and not carrying the weapon.      
Ness Sechrest moved to approve proposing legislation for the upcoming legislative session that would permit the Director of Arkansas State Parks to award to a commissioned law enforcement officer in good standing, the official pistol carried by the officer at the time of his/her retirement after twenty years of service as an officer with Arkansas State Parks.  Debbie Haak seconded and the motion carried.  
(B)
State Parks Name Changes
Greg Butts said there are four park names that need to be changed in order to broaden the appeal and more accurately portray what the parks offer.

  When it first came into the system in 1973, Powhatan Courthouse State Park was just the courthouse.  Today it includes four other historic buildings that tell the story of community life; the telephone exchange building, the Male/Female Academy, the jail, and the 1833 Ficklin-Imboden log house.  Staff’s recommendation is to change the name of the park to Powhatan Historic State Park.
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Travelers on I-55 don’t know what “Hampson” means in the name Hampson Museum State Park.  Staff’s recommendation is to change the name to Hampson Archeological Museum State Park because it would more accurately reflect the mission of the park and increase visitation by those with an interest in archeology.
Prairie County Museum came into the park system in 1979 as a county museum.  Since it was transferred to the Arkansas History Commission and then to Arkansas State Parks, the museum’s mission, educational programs, and new exhibits go far beyond the boundaries of Prairie County.  Staff’s proposal is to change the name to Lower White River Museum State Park.
The Arkansas Post Museum was established as a county museum in 1960 and became a state park in 1989.  The name conflicts with the National Park Service’s museum and memorial named Arkansas Post that is just two miles from our museum.  While the Arkansas Post focuses on Arkansas’s territorial period, our museum interprets the cultural landscape of the Southern Grand Prairie.  Staff’s recommendation is to change the name to Prairie Life Museum State Park.
Mr. Butts said three of the four parks will require legislative changes because the name came in through legislation.  Powhatan does not because it became a state park before legislative authority was required.  
Jane Christenson asked about the timeline on signage and printing that would be necessary when the names are changed.  Mr. Butts said it would be phased in as present supplies of printed material are used up.  Information about the parks could be changed on the state parks’ website immediately.  Steve Arrison asked how the local communities feel about the proposals.  Mr. Butts said staff will meet with area legislators and county judges to seek their support and sponsorship.  
Jane Christenson moved to approve the name changes and authorize staff to pursue the passage of legislation during the upcoming session.  The parks’ name changes approved were:  change Powhatan Courthouse State Park to Powhatan Historic State Park, change Hampson Museum State Park to Hampson Archeological Museum State Park, change Prairie County Museum State Park to Lower White River Museum State Park and change Arkansas Post Museum to Prairie Life Museum State Park.  Debbie Haak seconded the motion.
Bill Barnes said the name Prairie Life Museum was not very appealing to him.  Mr. Butts said the museum interprets life on the southern end of the Grand Prairie.  Staff considered a long list of names and Prairie Life Museum was the one they felt was the most descriptive.  Polly Crews said it was not strong enough or descriptive enough.  Mr. Butts said staff could meet with the historical society to discuss other names for consideration.  Richard Davies asked if the Commissioners would approve the other names and staff bring back other suggestions for Arkansas Post.  Ms. Crews said she would like to do that.  
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Jane Christenson amended the motion to approve the name changes as presented for Powhatan Courthouse, Hampson Museum and Prairie County Museum and to instruct staff to bring to the January meeting other proposals for a new name for Arkansas Post.  Debbie Haak seconded the amended motion and the motion carried.  

(C)
Prairie Grove Battlefield Commission (PGBC)
Greg Butts said, created by Act 197 of 1957, the PGBC existed prior to the establishment of the park in 1971.  The commission had numerous powers including the right to hire staff, acquire land, make improvements and eminent domain authority.  Two years ago changes were made and approved by the PGBC that change its authority to that of an advisory commission.  These changes in the legislation need to be approved at the upcoming session.  
Mike Mills moved to approve changes in the legislation that outlines the duties and authorities of the Prairie Grove Battlefield Advisory Commission, and authorize staff to propose the changes in the legislation during the upcoming session.  Montine McNulty seconded and the motion carried.  
(D)
Wildlife Species Management
Greg Butts said park staff, in cooperation with the Arkansas Game & Fish Commission (AGFC), manages wildlife species.  Over the years there have been discussions about how to deal with the overpopulations of species.  There are problems at Lake Dardanelle State Park with Canada Geese and, from time to time, there may be problems with deer herd populations at some state parks.  In researching legislation, the original legislation set up state parks as bird sanctuaries.  It did not prohibit managing other wildlife species.  In 1975 a policy directive was created that prohibited hunting in state parks.  Staff is proposing rescinding the old legislation and proposing new legislation that would give Arkansas State Parks (ASP) the authority to manage wildlife cooperatively with the AGFC.  Technically, that could be done now, with the exception of bird species.    
Wade Williams approved rescinding ACA 15-45-211 and authorizing staff to prepare new legislation to be presented at the upcoming legislative session that would permit park staff, in cooperation with the Arkansas Game & Fish commission, the authority to manage wildlife species in Arkansas State Parks.  Jane Christenson seconded and the motion carried.

Prairie Grove Battlefield State Park  -  Proposed Property Conversion & Easement
Stan Graves said a request had been received from the Arkansas State Highway & Transportation Department (ASHTD) to acquire a permanent Right-Of-Way on 1.08 acres and a permanent construction easement on .06 acres that are a part of the park.  The purpose is to widen Highway 62 from the Illinois River to Farmington from two to four lanes.  Because the 
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property at the park was acquired with Land & Water Conservation Funds (LWCF), any sale of the property will require a conversion of funds to replace the land with other property to be retained and used for recreation.  ASHTD appraised the requested property for $17,100.  Mr. Graves said there is another piece of property at Powhatan Courthouse to be used for replacement.  Wade Williams said the price ASHTD is offering is low compared to what they are giving other owners along the strip of highway.  Mr. Graves said we could look closer at the appraisal.  Mr. Williams said he would ask ASHTD what they are paying other property owners along Highway 62.  Richard Davies asked Mr. Williams what other prices he had become aware of.    Mr. Graves said the park property is 1.14 acres and is all highway frontage.  Mr. Williams said the lowest he had heard, with regard to this project, was about 80¢ per square foot with the highest two to three times that amount.  

Wade Williams moved to approve granting a permanent Right-Of-Way on 1.08 acres at Prairie Grove Battlefield State Park and a Permanent Construction Easement on .06 acres at the park to the Arkansas State Highway & Transportation Department (ASHTD), and to authorize staff to negotiate for a more fair value for the property than the $17,100 offered by ASHTD.  Loretta House seconded and the motion carried.

 Powhatan Courthouse State Park  -  Proposed Property Acquisition
Stan Graves said this proposed property acquisition is in conjunction with the approval approved for the Prairie Grove Battlefield State Park property.  Barbara Smith, Treasurer of the Powhatan Church of Christ, is offering for sale the church structure and all of block 36 which is adjacent to the park.  Block 37 is also assessed to the church.  Acquisition negotiations would include both blocks.  The church structure could be used for storage or possibly a park residence.  The asking price for the property is $22,500.  Mr. Graves said the Arkansas State Highway & Transportation Department (ASHTD) is willing to appraise the property and, if necessary, consider and absorb the additional value to allow the mitigation replacement property under the provision of the Land & Water Conservation Fund conversion for the Prairie Grove Battlefield State Park land on Highway 62 that appraised for $17,100.    
Danny Ford moved to approve the acquisition of Blocks 36 and 37 from the Church of Christ to become part of Powhatan Courthouse State Park property, as mitigation with the Arkansas State Highway & Transportation Department for the property at Prairie Grove Battlefield State Park, and staff is authorized to complete negotiations for both properties.  Debbie Haak seconded the motion.


Wade Williams asked if the motion was to purchase the property regardless of the negotiations with ASHTD.  Mr. Ford said it would be if we received sufficient funds from the ASHTD.  Mr. Graves said that is the approach he would like to use at this time.  Bill Barnes asked if the acquisition of the property at Powhatan Courthouse is the most important acquisition at this time in the park system.  Mr. Graves said there is property at Cossatot River State Park-
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Natural Area but it would cost a lot more.  It is the same with any other properties in the system.  Mr. Barnes asked if we could proceed with the ASHTD request at Prairie Grove and hold the funds in reserve.  Mr. Graves said the Land & Water Conservation Fund conversion requirement states that replacement lands be simultaneously acquired when park lands are converted to non-park use.       


A vote was taken and the motion carried.
Delta Heritage Trail State Park  -  Holland Property Acquisition
Stan Graves said that on April 17, 2003, the Commission had approved the acquisition of the Holland property at the Delta Heritage Trail State Park at 20% above the appraised value of $282,000 for a total cost of $338,400.  It has been a good acquisition because it has a residence and large maintenance building that are being utilized by park staff.  During a Legislative Audit, it was determined that during a re-appraisal of the property which included non-fixed equipment and storage sheds excluded from the original appraisal, the additional items increased the value by $4,320.  Although it was at appraised value, it was not included in the Commission’s 2003 approved price.  Mr. Graves asked that the Commission approve the acquisition at the final purchase price.  
Ness Sechrest moved to approve the acquisition of the Holland property located adjacent to the Barton Trailhead on the Delta Heritage Trail State Park at 20% above the appraised value for a total purchase price of $342,720.  This represents an increase of $4,320 over the acquisition cost of $338,400 that was approved by the Commission on April 17, 2003.  The increase was as a result of an addendum report to the original appraisal to include the value of non-fixed equipment and increased value of sheds located on the property.  Jim Shamburger seconded and the motion carried.    

Arkansas State Parks’ Advertising Plan
Linda Scroggin gave an overview of the 2005 advertising plan.  The total cost for the program totals $998,967.35.  There has been an increase over 2004 of approximately $6,500.  The majority of the increase is because of increased costs for printing an additional 25,000 state park guides.  Requests for the Vacation Planning Kits were up and the cost for printing has increased (paper costs have increased by 24% over 2004).  Due to the Commission’s mandate for changes at the Ozark Folk Center (OFC), an aggressive new advertising program has been developed to address the park’s decline in revenues.  
To help balance the increase in printing and advertising expense costs, some of the billboards will be phased out and those dollars will be redirected to advertising that can be better tracked.  One will be to participate with the Tourism Division’s co-op opportunities.  We will continue to advertise to niche markets and target national and regional campground directories.
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The golf course, lodge and conference facilities at DeGray will be advertised and groups will be targeted as well as the bridal market.  For the OFC a new program to advertise its unique attractions will be developed.  The general consumer as well as the cultural consumer will be targeted through underwriting programming on National Public Radio.  Ms. Scroggin said a final plan for the OFC will be presented at the January meeting that will include new creative, a logo and more plans for what CJRW would like to do.  
Steve Arrison asked how much was spent last year for the OFC.  Ms. Scroggin said it was $195,298.  Media and production was increased and the internet was decreased.  Wade Williams said, as he understands it, what we are looking for now is for those who will go to the OFC for a week and attend workshops, rather than just go for an evening’s show. In light of that, it is important that we do advertise in the niche publications because that’s where we will find those people who will be willing to spend that kind of time at the OFC.  Polly Crews asked how many billboards were being dropped.  Joan Ellison said we are not dropping the billboards forever.  We are discontinuing the use of billboards that are in very congested locations and no longer stand out.  We will be looking for better locations.  Ms Crews said she would like to see us keep the poorer locations while we look for better locations.  They are very good advertising.  Greg Butts added that it is difficult to measure the impact of billboards but we have to have better locations.  Jim Shamburger said well placed billboards are very effective.  Ms. Crews asked when better locations will be found.  Ms. Ellison said they are looking for them now.  Bill Barnes asked how much did we spend on billboards.  Ms. Ellison said an interstate billboard averages approximately $400 per month plus production costs.  We are saving approximately $20,000 plus production costs.  Ms. Crews said she wants to see actual figures, not approximations.  
Ness Sechrest moved to approve the 2005 state parks’ advertising plan as presented for a total of $998,967.35.  Jane Christenson seconded and the motion carried.  
Winter TV & Radio Spots
Joan Ellison introduced new radio and television advertising spots for winter 2004-2005.  The two radio spots are 60 seconds each in length and the two television spots are 30 seconds each in length.  The television and radio advertisements will run on stations throughout Arkansas from November 29, 2004 until further notice.  Ms. Ellison introduced Jay Garrison and Les Galusha from Jones Productions, Inc., with whom she worked in producing the television spots.

Steve Arrison moved to approve the two new 60-second radio spots and two new 30-second television advertising spots as presented.  Montine McNulty seconded and the motion carried.  


Bill Barnes thanked Mr. Garrison and Mr. Galusha and said the television spots were very good.  
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Mississippi River State Park  -  Resolution
Stan Graves said we have been working with Dr. Ruth Hawkins from Arkansas State University in looking for funds to assist with development of the Mississippi River State Park.   One of the projects at the park will be the construction of a new visitor center.  Dr. Hawkins will assist us in rewriting a grant application for the project.  Mr. Graves asked approval for a resolution of support by the Commission.
Ness Sechrest moved to approve the following resolution.  Debbie Haak seconded and the motion carried.
RESOLUTION

WHEREAS, 
Since 1973, the Arkansas State Parks, Recreation and Travel Commission has sought to establish a State Park along the Mississippi River; and

WHEREAS, 
The State of Arkansas has no other park facilities or feasible opportunities for the development of a park on the Mississippi River; and

WHEREAS, 
The USDA Forest Service and Arkansas State Parks have agreed to enter into a long-term partnership for the development and operation of Mississippi River State Park located in the St. Francis National Forest; and 

WHEREAS, 
All the co-operating governmental agencies and the local citizens recognize the need to promote tourism; and 

WHEREAS, 
The St. Francis National Forest has three scenic byways within the Forest, (1) Crowley’s Ridge Parkway National Scenic Byway, (2) Great River Road National Scenic Byway, and (3) U. S. Forest Service National Scenic Byway which is also part of the Great River Road; and

WHEREAS, 
The Mississippi River State Park Visitor Center will be a destination, orientation and education facility introducing travelers to the beauty and history of the area through exhibits, audiovisual programs, personal interpretation programs, tours, and guided walks; and

WHEREAS, 
Commerce, tourism, environmental awareness, history, and scenic appreciation will be boosted by the construction of this Mississippi River State Park Visitor Center on the Great River Road; and

WHEREAS, 
The Mississippi River State Park Visitor Center will provide a desperately needed economic stimulus for the citizens of eastern Arkansas; and
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WHEREAS, 
The Mississippi River State Park Visitor Center will serve as a vital interpretive link along the Great River Road from the headwaters to the Gulf, generating many visitors to the area; now

THEREFORE, BE IT RESOLVED that the members of the Arkansas State Parks, Recreation, and Travel Commission express their strongest support for requesting Scenic Byways Grant funding for the construction of the Mississippi River State Park Visitor Center located on the Great River Road, in the St. Francis National Forest.

This RESOLUTION adopted by the Arkansas State Parks, Recreation and Travel Commission this 18th day of November 2004, in the City of Little Rock, Arkansas.                                                                                                                 

ARKANSAS STATE PARKS, RECREATION,

 





AND TRAVEL COMMISSION







/s/Bill Barnes, Chairman

ARKANSAS DEPARTMENT OF PARKS 

AND TOURISM 
/s/Richard W. Davies, Executive Director

Miscellaneous
Greg Butts said that during the September 16-17 meeting, the Commission approved regulations for the multi-use trail at Hobbs State Park-Conservation Area.  Because a change was made in a rule, Administrative Procedures requires it to go through the public hearing process.  It does not change the Commission’s decision on the rule.  A notice about the public comment period will be placed in the newspaper in December, and the public hearing taking place at the January meeting.  After the Commission reviews all public comments, it will vote again to proceed with the rule regarding the multi-use trails during hunting seasons at the park.  
Mr. Butts said that Representative Tommy Roebuck from Arkadelphia had filed legislation on providing active armed services personnel, and their family members, free camping and free rental of equipment for the time they are on active duty and for a period of one-year after they return.  Ness Sechrest said we need to look at that very closely.  Richard Davies said that how it is worded makes a difference.  Before the war in Iraq, there were people who were full-time, activated reservists and guardsmen.  We don’t think that is who Representative Roebuck is referring to with the legislation.  Mr. Butts said if active duty members and their families each camped six times in a season, rented a party barge at $185 or $200 several times, played golf and used a golf cart several times, rented other equipment and went to museums, it could amount to $2 million.  Mr. Sechrest said it is not realistic.  Mike Mills suggested it be given only to those who came home with a Purple Heart.  Mr. Davies said that would control the numbers.  Mr. Mills said we could counter-offer by saying the free camping and equipment 
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rental would be only for those who are awarded a Purple Heart.  Wade Williams asked why it had to be free.  Couldn’t it be discounted?  Bill Barnes suggested that it be limited to any service man or woman who is out of the country, in Iraq, gets a 25% discount.  Mr. Sechrest said we need to give Representative Roebuck some input so he is aware that it could cost us $2 million.  Loretta House suggested offering a 50% discount and that could bring in guests who might not have visited a park otherwise.  Jim Shamburger said what bothers him is the free usage at a time when sites and equipment could be rented.  Mr. Davies said this would have a direct effect on our budget.  If the legislators said that whatever the cost of this is to state parks would be made up in guaranteed general revenues, it would be fine.  They would not want to appropriate the funds to replace our loss of revenue.  Bill Barnes said we need to start talking reality with them.  Mr. Butts said we are developing the financial impact statement.  This is not the time to be cutting our cash fund.  Mr. Williams said we all agree that we should do something if there is a feasible way to do it, but we also have to be realistic about it.   
Stan Graves said the Special Use Permit for the Mississippi River State Park with the U.S. Forest Service was signed in October.  Bill Barnes asked the term of the use permit.  Mr. Graves said it was for 50 years.

Stan Graves distributed information on the Bull Shoals-White River State Park Visitor Center that included an artist rendering and floor plans.  We will not have a ground breaking but will wait until construction is underway and have a “media day” in the spring.   
Stan Graves said the Board of the City of Ft Smith would have a working session and he anticipated that Polly Crews would be invited to attend.  The list of “betterments” for the Lake Fort Smith State Park will be discussed.  Richard Davies said it is his understanding that the City is saying they will pay for replacement of facilities, as required by the Land & Water Conservation Fund.  What is required by law is equal, fair market value and usefulness.  What we spend is on top of what the City spends.  Our point is, some of the facilities we want are more useful than some of the strict replacements.  Polly Crews said the critical issue is what we spend it for.  Mr. Davies said the amount the City spends will never change.  Why does the City care what it’s spent on?  Mr. Davies said he does not understand it.  Ms. Crews said it does not make common sense.  Ness Sechrest asked if Ms. Crews was the only one invited.  Mr. Graves said staff is not invited, including Mr. Davies.  Bill Barnes said that Ms. Crews should insist that staff be invited.  Wade Williams said he felt Ms. Crews could hold her own in any room, but that’s not what we asked for.  We told them that if they had questions and if they wanted to talk, we would meet them anyplace and at anytime.  Mr. Davies said the Board does not understand that they will have to spend a specific amount of money, no matter what.  Ms. Crews said she will insist that the City ask staff to attend but she hadn’t been invited, yet.  Ms. Crews said that Greg Butts had told her that they “might” include her.  Mr. Williams said the entire Commission should just show up at the meeting.  Ms. Crews said that wasn’t a bad idea.  Mr. Davies said it is a public meeting – if two Board members are together and they are discussing business – it is a public meeting.    
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Mr. Graves said the City was scheduled to open the cabin bids on Oct 26th.  They did open the bids and they are extremely high.  For 12 cabins and one residence, the low bid was $3.8 million.  The estimate was $2.17 million for the 12 cabins and $168,000 for the residence.  The price per square foot was from $262 to $295 for a one-bedroom cabin.  The low bidder is CDI’s subcontractor for the cabins at Mt Magazine.  The City asked us to provide a schedule of values for the cabins at Mt Magazine; however, those cabins are not much lower.  They are ranging around $223 per square foot.  One of the things the City stated was if the state’s name could be taken off the bids, the bids would be lower.  They are calling it the Lake Shepard Springs Recreational Area for bidding purposes.  We have been paying between $160,000 and to around $200,000 residences.  The City’s low bid was $282,000 for a 2,000 square foot residence.  Mr. Graves said we couldn’t afford that.  Mr. Williams said that when we started with the construction program, we got into this issue with the architects.  We build a lot of cabins.  Is it feasible to look into adding a staff position so we could serve as our own contractors - hire trade specialists, buy our own materials and, literally, acting as our own contractors?  Mr. Davies said we use our Force Account for small renovation projects.  What we run into when we try to do what you are suggesting is the politics with the contractors, their board, and the architects and their board.  Government contracting needs to take a harder look at what it is we are doing, as government, that makes our prices that are two and three times higher than a private individual would pay.  Mr. Barnes asked if Mr. Graves was happy with the work Abernathy Construction Co. had done on the Cossatot Visitor Center.  Mr. Graves said the workmanship was satisfactory.  But the timeliness was not.  We are still trying to work out differences so we can close the project.  Mr. Sechrest asked if the contractors had to have a performance bond.  Mr. Graves said it is required.  Danny Ford said when government agencies ask for bids on automobiles, they get a better deal than anyone else could get.  Mr. Ford said he did not understand why it was so different with construction.  Mr. Graves said we have 35 working for us now on projects throughout the park system and I have talked with them about that.  They say it is because of the state government (ABA) requirements.  Contractors are so concerned about missing something so they add into their bid what they think will cover them.  Mr. Ford said, therefore, we put ourselves into that position.  Referencing what Mr. Williams had said earlier, Mr. Graves said parks’ has a 12 member crew to work on renovation projects.  The Arkansas General Contractors lobby has been very vocal against us not serving as our own contractors for construction projects.  Mr. Barnes said that every time the Commission discusses Ft. Smith there is another problem.  Do we have to build the park at Lake Ft. Smith?  Mr. Davies said we have to replace the value of the land and park someplace in the state.  Mr. Barnes asked if it had to be on one location or could the value be spread over improvements at two or three parks.  Mr. Davies said he felt it could be allocated to different locations.  We would have to calculate the parks’ fair market value and usefulness.  Mr. Barnes said that he was not saying that we do it, but there is a point you reach when you have tried to work and be fair, and you are resisted at every turn, and you say, “We don’t have to do it this way.”  We can tell the people of Ft. Smith that we are going to improve the parks nearest to them for their wellbeing and enjoyment.  Ms. Crews said that would be making the people who love the park, pay for the City’s administration’s decisions.  Mr. Barnes said nobody is “making the people” pay for anything.  It’s just the law.  Ms. Crews said 
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she understood how Mr. Barnes felt and she is also fed up with all the obstacles the City keeps throwing.   But, we would put ourselves in a poor position in that part of the state.  We would 
look like the bad guys.  The City seems to be putting out messages in the media that the state is what is holding everything up.  Mr. Davies said the City has always told one-half of the story, and the Ft. Smith media has picked it up, without question, and they never call us to check.  Debbie Haak asked if the City thinks, on the replacement issue, that we will eventually just give in and pay.  Mr. Sechrest said that is what he thinks.  Mr. Davies said if their replacement cost is $100 and our anticipated cost was $100 on top of their money – and the cabins bid at $400 – we may still be able to pay only $100 and have fewer cabins.  We would spend what we thought we would to get a lot less.  The City would end up with a lot less park that is a lot less useful because of their position.  Mr. Graves said one option would be to have the City replace what was at the old Lake Ft. Smith State Park.  Mr. Williams said our position, if we end up doing that, should be that the City builds it just like it was and they go find windows for the cabins from the 1930’s.  We had the option of just closing the park.  They have negotiated in bad faith.  They have plotted what they were going to do.  There are some areas where we’ve been out-maneuvered because we weren’t being given the whole picture.  Mr. Williams said it is not right and we do have an option.  Mr. Barnes said he believes there would be a little damage if we opted not to build the park at all and visitors would enjoy the facilities we would build close to Ft Smith.  We ought to keep an open mind and remember that we really don’t have to build there.  If it gets too bad for too long, the money could be spent someplace else.  Mr. Davies asked if we had signed an agreement that could make them come back at us with breach of contract if they did not build the park.  Mr. Graves said, yes, and we would have to go back and get an amended agreement.  Mr. Sechrest said he thought we’d gone too far to do what Mr. Barnes was talking about.  Mr. Davies said we can tell the City to build the park the way it was before.  It may be to the point of telling them that.  Ms. McNulty, Mr. Ford, Ms. Haak and Mr. Williams agreed.  Mr. Graves said we already have an entrance road, a maintenance facility and two residences.  A road contract has been awarded by the City and the work is underway.  Those contracts would have to be subtracted from the $9 million that was our replacement cost for the previous park.  Ms. Haak said if the City had been working in good faith, they should have at least called Ms. Crews about the upcoming meeting.  Why would they want to have a meeting with their Board of Directors when they can’t even answer all the questions?  Mr. Graves said he is not defending them but it would be just like us having a meeting in our office – it is a working meeting.  Mr. Davies said the City needs to understand that they are under a federal mandate to spend whatever it costs to replace the park – we are not under that mandate.  We will be left with our only option – to spend what we budgeted.  Ms. McNulty asked how do we send that message.  Mr. Banes said we should wait and see what happens with the upcoming meeting.  Steve Arrison said we are taking a public relations beating.  We will be meeting in Ft. Smith in April.  Maybe we need to hold a public hearing so we can present our side.  We could have an advance meeting with the media.  Mr. Davies said in Jack Mosley’s newspaper column, it was stated that we are trying to “stick it to the citizens of Ft. Smith” with higher costs – as though it was all our idea.  Mr. Arrison repeated that we are taking a beating on this.  Ms. McNulty said Byron Tate would be receptive to hearing another side to the story.  Mr. Barnes asked Ms. Crews to call and request that park staff be asked to attend the upcoming meeting.  Mr. Davies suggested that Ms. Crews contact Bill Harding about it.
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Stan Graves said he had recently visited with Andy Dye and he is progressing with the golf course project at Village Creek State Park.  Mr. Dye estimates that Phase II will be completed by the middle of December, Phase III by early February and construction underway in March or April.  Ness Sechrest asked if the financing was in place yet.  Mr. Graves said Mr. Dye was not sure.  It is Mr. Dye understands that everything is “a go.”  Mr. Sechrest asked if it would be out of place to request a memorandum telling us how they are doing with their financing.  Mr. Davies said it would not.  Mr. Graves said he thought it would be in order to make that request.  Mr. Sechrest said he would like to request a memorandum from Wellington to update the Commission on the status of the financing for the project.  
TOURISM DIVISION

Welcome Center Update


Joe David Rice reported that the new El Dorado Welcome Center dedication was an enormous success with approximately 250 people showing up for the affair.  Mr. Rice stated that Governor Huckabee was given a private tour of the new facility prior to the ribbon cutting and was very impressed.  Mr. Rice thanked everyone who made the opening possible and informed the Commissioners that the next dedication would be the Texarkana Welcome Center on December 16th.  


Joe David Rice told the Commissioners that the new Welcome Centers located in Ft. Smith/Van Buren and Corning were progressing as planned and looked for these facilities to open in the spring of 2005.

Eureka Springs Meeting


Joe David Rice reported that he and Richard Davies attended a meeting hosted by the Eureka Springs Chamber of Commerce.  There were approximately 40 people in attendance and the main topic was increasing tourism in Eureka Springs.  Mr. Rice started off the meeting by reminding the group that the 2% tourism tax collections began in 1989.  He compared the 1990 calendar year collections with the 2004 calendar year collections for year-to-date and reported that Carroll County originally collected over 9 percent of every 2 percent dollar the state brought in.  Mr. Rice stated that as of today, their market share is 5.4 percent.  Mr. Davies facilitated a group discussion to determine the community’s tourism strengths, markets, and priorities.  Mr. Rice introduced Ms. Lynn Berry and asked her to comment regarding the meeting.  Ms. Berry said a lot of honest views came out of the two hour meeting and as a result, the community will focus on a real avenue for more of the family, educational opportunities with arts and culture.  

SPRTC Minutes

November 18-19, 2004

Page 17

Arkansas Vacation Kit Fulfillment


Mr. Rice reminded the Commissioners that in September the department had a “mystery shopper” from Mesquite, Texas ordering Arkansas vacation information.  The Arkansas Vacation Kit took 40 days to reach the recipient by the United States Postal Service.  As a result, Mr. Rice asked Charles McLemore to meet with various commercial service businesses, such as Fed Ex and UPS.  As of today, Mr. McLemore was still trying to accomplish this task but was having difficulty getting a response from those businesses he contacted.  Mr. Rice said he hoped to have some answers by the January meeting.  

“Destination: Arkansas” Update


Shelby Woods stated a 30-minute video introducing Little Rock and Arkansas has been provided to 20 Central Arkansas hotels to run continuously on their in-room closed-circuit television channel.  The film highlights things to see and do in Central Arkansas and features other major attractions throughout the state.  Tent cards promoting the closed-circuit channel in the rooms were also provided to the hotels offering the film.  According to Mr. Woods, the statewide footage will be made available for other communities to produce similar promotional films.

Visiting Media Program Update


Karen Mullikin reported that media kits and other Arkansas information had been distributed to 40 regional and national journalists who had visited the state for the September Life Interrupted Conference, October’s Little Rock Peabody Alliance for the Arts and Culture (LPAAC) event, or the Heifer International’s 60th Anniversary Conference and gala event, also in October.  Media Kits were tailored to the interests of the journalists with fact sheets.  Ms. Mullikin stated great feedback had been received from the LPAAC attendees and the Heifer event organizers.  The next scheduled outreach to visiting media is the Clinton Library opening.  The Department will have a booth in the media filing center that will be staffed throughout the event.  Ms. Mullikin said that after the Clinton event, the Department will update the media kit contents to reflect the new attractions, properties and events.  The updated kit will be used for the next visiting media event, the Society of American Travel Writers Editor’s Conference, in March 2005.

Fall Familiarization Tour Update


Ms. Mullikin reported that the spa fall tour is scheduled for November 29 – December 1, and will focus on not only spas but also fine dining and luxury accommodations.  A list of 70 writers from regional city publications, newspapers, travel, spa and food publications as well as freelancers and news services with a spa or food focus have been invited.  Ms. Mullikin stated the Department was in the process of finalizing the schedule which tentatively includes Little Rock, Hot Springs, and Eureka Springs.
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Section Reports

Research & Information Services Section


This section processed 35,456 requests for information during October 2004.  Arkansas Welcome Center visitation totaled 72,930 and 463,779 visits were made to the Tourism Division web sites.  

Communications


Section members completed articles, filed releases, photographed events, and researched, complied, and edited stories.  Several staff members also spoke at various functions in their territories.

Group Travel


The section mailed out 42 copies of the Arkansas Tour and Meeting Planners Guide 2004-2005 to reunion planners, travel agents, group travel leaders, and group tour operators during the past month.


Currently, the section is working diligently on a mass mailing of the Tap Into Arkansas brochure.  Once completed, the section will have mailed over 3,500 copies.  Also, staff members are busy building the Tap Into Southern Treasures web site.  

Tourism Development


The section reported that all Regional Tourist Associations met their monthly deadline for paperwork.  Also, staff members attended trade shows during the month and worked on the Henry Awards for the Governor’s Conference on Tourism.

SPECIAL ORDER OF BUSINESS
Nominations for CY05 Chairman and Vice-Chairman
Wade Williams said the Nominating Committee had met and would like to present as its nominees for CY05 Jane Christenson as Chairman and Jim Shamburger as Vice-Chairman.
Ness Sechrest moved to accept the Nominating Committee’s recommendations:  Jane Christenson as Chairman of the State Parks, Recreation & Travel Commission for Calendar Year 2005, and Jim Shamburger as Vice-Chairman.  Montine McNulty seconded and the motion carried.  
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Ness Sechrest said Bill Barnes had done an excellent job as Chairman.  Mr. Barnes said serving as Chairman had been a pleasure, and thanked the Commissioners for allowing him to be Chairman.       
The meeting adjourned at 9:30 a.m. on November 19, 2004 at the Holiday Inn Presidential Conference Center in Little Rock, Arkansas.
