Minutes

State Parks, Recreation and Travel Commission

Ramada Inn

Lake Village, Arkansas

July 17-18, 2003

Commissioners Present

Billy Lindsey, Chairman – Thursday Only
Bill Barnes, Vice Chairman

Steve Arrison- Thursday Only

Jane Christenson




Polly Wood Crews



Danny Ford





Jim Gaston 




Montine McNulty

Mike Mills




Ness Sechrest
- Thursday Only



Jim Shamburger



Wade Williams – Thursday Only
Commissioners Absent

Debbie Haak – Personal Conflict

Loretta House – Business Conflict

Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Joe David Rice, Tourism Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Jon Brown, Region I Supervisor

Marcel Hanzlik, Region III Supervisor
Ocie Hunter, Superintendent, Lake Chicot State Park

Herman Tolliver, Asst. Superintendent, Lake Chicot State Park

David Flugrad, Superintendent, Mt. Magazine State Park

Chuck Haralson, Tourism Photographer

Jay Harrod, Tourism Communications Manager

Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Jennifer Carson, Administrative Assistant

Agency Staff Present

Shelby Woods




Wayne Woods

Karen Mullikin



Libby Doss





Brian Kratkiewicz
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Aristotle
Marla Johnson Norris



Jonathan Eudy

Jennifer Peper




Dina Crane Pruitt
Guests Present

Brian Clark, Sells & Clark

Barbara King Dozier, Eureka Springs A & P
Dan O’Bryan, Little Rock CVB

Mayor JoAnne Bush, Lake Village

Edward Klump, Arkansas Democrat Gazette

Dr. Ruth Hawkins, ASU

Sam Angel, Lake Village

Paula Miles, Arkansas Scenic Byways

Joe Meador, Wellington International 

Steve Jarrard, Wellington International

Gena McCubbins, Wellington International

Bill Thomas, Cross County Economic Development
Call to Order


Chairman Lindsey called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Polly Wood Crews moved to approve the agenda. Jane Christenson seconded and the motion carried.

Presentation of Minutes from Previous Meeting

 Wade Williams moved to approve the minutes.  Mike Mills seconded and the motion carried.

Recognition of Guests

Chairman Lindsey recognized guests in attendance. 
Chairman Lindsey introduced JoAnne Bush, Mayor of Lake Village, and thanked her for dinner last night and for her hospitality. Mayor Bush stated that the people of Lake Village were excited to have the Commission in town. She stated that she appreciates what a wonderful job the Department and staff does as well as what the Commission invests in the community. She also stated that Ocie Hunter and his staff do a wonderful job of taking care of Lake Chicot State Park.  
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Mayor Bush stated that the people of Lake Village had supported the passage of the 1/8th-cent tax and had worked hard to help get it passed. She stated she recalled that the Commission had made a commitment to build a lodge at Lake Chicot. She also stated that Lake Village has a lot of events, but a shortage of lodging. She asked for an update on the status of the lodge. Mr. Davies stated that a lodge is part of the ten-year plan at Lake Chicot State Park. He stated that he believes the Commission agreed to one based on the results of a feasibility done. Greg Butts stated that as part of the funding for this biennium, dollars have been allocated for a feasibility study. He stated that it’s very important to revisit the subject based on the 94-96 plan. The next step will be to hire a firm to do a market analysis, etc in order to have solid information on what needs to be done and the right way to do it. Mr. Butts stated that the firm would meet with the Mayor and other key people to get their input. Chairman Lindsey stated that the Commission has been and will continue to be committed to seeing that the promises were made and worked for in passage of the 1/8th-cent will be delivered. He reiterated the Commission’s commitment and further stated that because of costs and escalating prices, some things will take a little longer but they will be done. Mayor Bush replied that she appreciated that because over the July Fourth holiday 70% of the people were lodged in Mississippi rather than Arkansas. She stated that she appreciates the Commission’s commitment. She thanked Commissioners and welcomed them to Lake Village.

Financial Report


Larry Cargile presented a financial report for the fiscal year-to-date period ended June 30, 2003.  The Parks Division expenditures, including construction/grants, totaled $53,279,542 or 62% of annual budget.  Tourism Division expenditures totaled $11,915,261 or 94% of annual budget.  Keep Arkansas Beautiful expenditures were $467,242, or 91% of budget.  Administration Division expenditures totaled $2,171,041 or 97% of budget.  History Commission expenditures were $1,238,254 or 100% of budget.  Total Department expenditures - $69,071,340.


Parks Division operating revenue for the fiscal year-to-date period ended June 30, 2003, totaled $13,240,618, 0% change from the same period last year.  Operating revenue for the month of June was $1,870,696, a decrease of 11% from last June.
 


Ness Sechrest moved to approve the financial report. Jane Christenson seconded and the motion carried.

EXECUTIVE DIRECTOR'S REPORT

National Lieutenant Governor’s Association Conference


Richard W. Davies stated that the National Lieutenant Governor’s Conference was meeting in Little Rock on July 15-19. Mr. Davies described some of the events he had attended as well as some of the upcoming events. Approximately 30 out of the 50 Lieutenant Governors have attended the conference. 

SPRTC Minutes

July 17-18, 2003
Page 4
Legislative Subcommittee Meeting Schedule Update


The Legislative Subcommittee meeting will be held at Queen Wilhelmina State Park August 25-27, 2003. Mr. Davies stated that Commissioners would need to contact Gloria Robins if they are interested in attending.

A second meeting might be held during the AHA Tradeshow, October 22, but it has not been decided yet. 

Certificate of Appreciation


Mr. Davies informed Commissioners that Roger Giddings, Superintendent of Hot Springs National Park, would be retiring after 42 years of service to the National Park Service. He asked Commissioners to approve a Certificate of Appreciation for Mr. Giddings.


Mike Mills moved to approve a Certificate of Appreciation for Roger Giddings. Montine McNulty seconded and the motion carried. 

Meeting Schedule Change


Richard Davies reminded the Commission that the August meeting was scheduled to be held in Pocahontas. The only arrangements made for that meeting have been for the hotel and to visit Clover Bend. He explained that the Speaker of the House is having a meeting on those same days at Lindsey’s Resort in Heber Springs. Approximately 50 to 60 legislators will be in attendance. He recommended switching the meeting location to Heber Springs to be able to interact with the legislators. Chairman Lindsey echoed Mr. Davies’s recommendation and relayed a tentative agenda. 


Polly Wood Crews moved to approve changing the August Commission meeting from Pocahontas to Heber Springs. Jane Christenson seconded and the motion carried. 


Richard Davies distributed a story conveyed to him from Joe David Rice, who found it on the Internet. The story was about Oklahoma State Parks and a grim forecast of their future. 


Mr. Davies also noted that an interim study had been proposed during the legislative session to study the tourism side of the 1/8th-cent. He stated that Department staff is checking with legislative staff to determine if it was really to study Parks or the 2% Tourism tax since the Tourism Division doesn’t receive any 1/8th-cent money. 
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TOURISM DIVISION

Aristotle Internet Proposal


Joe David Rice made introductory remarks to the Aristotle presentation. Mr. Davies reminded Commissioners that the Administrative and Parks portions had been approved and this presentation deals only with Tourism. A revised budget as well as research information was given to Commissioners. Marla Norris gave a brief overview of the presentation. She explained each of the sixteen line items including why the changes are needed and the scope of the work. 


Wade Williams noted that when a search is done on the web site for “spas” that every establishment with a spa tub is listed. He asked if an effort will be made to differentiate an actual “spa” from a spa tub. Ms. Norris replied that it would happen. She stated that the database needs to be updated and that it is one of the items in the budget. Commissioners discussed where to place the most important items in the most prominent and eye-catching places. The names of the tabs were also discussed. Jim Gaston asked how the look and feel of the web site is coordinated to match the Tour Guide. Shelby Woods replied that the offices have done a good job of coordinating. Ms. Norris stated that the Aristotle artists will be meeting with the CJRW artists to discuss the redesign of the web site in terms of color, photography, etc. Commissioners discussed different aspects of the design. 


Ms. Norris presented ideas for use of 360-degree images and how to use them to cross-sell the state. Jim Gaston asked how the 360-degree images would be viewed. Ms. Norris replied that the most popular 360-degree viewer on the Internet today is iPIX, which is free and very small. Jim Shamburger asked if it would be available to download from the web site. Ms. Norris stated that it would be available.  


Commissioners discussed the Retirement & Relocation Guide web page. Polly Wood Crews suggested that we could double the amount of people retiring and relocating to Arkansas if a more concentrated effort to garner the market was made. 


Ms. Norris stated that $153,575 was approved at the May Commission meeting. The total for the budget for today’s presentation is $202,475, bringing the grand total to $392,491, including a contingency budget of $36,441. Steve Arrison asked what the budget was for last year. Richard Davies replied that it was a little over $200,000. Ms. Norris noted that the budget tends to be higher in the years where there is a redesign of the web site.

 Jim Gaston suggested that the Crisis Management Plan that had been implemented be included on the web site. Ms. Norris stated that the State Parks does have that ability. Richard Davies stated that he thought it was a good idea. Bill Barnes stated that he feels it is critical that the plan be implemented. Jim Gaston agreed with Mr. Barnes. He suggested that the Department staff, Agency staff and Aristotle staff do more at working together and dovetail their efforts more than they have in the past. He stated that communications need to improve. Chairman Lindsey 
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stated that he appreciated the depth with which everything was explained. He asked what the recurring cost would be for the immersive tour pages. Ms. Norris stated there wouldn’t be one for most of the information and a lot of it could be updated by Department staff.  


Bill Barnes moved to approve the Internet plan as presented with the addition of up to $5,000 to be used for an online emergency component/crisis management plan. Wade Williams seconded and the motion carried. 

Arkansas Golf Trail Proposal


Joe David Rice stated the Arkansas Golf Trail Coordinating Committee had been working with Don Faggard with Fairways Golf from Mobile, Alabama. Mr. Rice stated that Fairways Golf holds the contract for promoting the Robert Trent Jones Golf Trail in Alabama as well as the Bear Trace, in Tennessee, and the Audubon Golf Trail in Alabama. He stated that Mr. Faggard and his company have developed software to sell packages on each of the 3 courses. They advertise in magazines as well as have a catalogue and attend travel shows. 


Mr. Rice explained that Mr. Faggard would survey 6 or 8 golf courses to be included in the trail. All courses would have to be open to the public, meet certain rigid specifications, a certain maintenance budget, restrooms and dining facilities. 


Mr. Faggard’s original proposal was for a $1 million, which is out of the Department’s budget. He presented 2 other proposals; one for $250,000 and one for approximately $130,000. Mr. Rice stated that he had asked for another proposal in the range of $100,000. That amount would purchase space in his catalogue, which is mailed to 350,000 people and on the web site. He also stated that Mr. Faggard would be in Arkansas beginning July 27th to inspect courses. Contracts would be signed with each course owner. Mr. Rice likened Mr. Faggard to a travel agent. Jim Gaston asked what the Department would be paying for if the company sold packages because if they didn’t sell packages, they wouldn’t make any money. Mr. Rice stated that it’s in the way the packages are marketed. Mr. Shamburger agreed that the difference lays in the way the packages are marketed. Commissioners discussed the value of doing the Trail this way. Mr. Rice noted that he did not have a proposal to present because Mr. Faggard still had to inspect the courses. He stated that some of the Convention & Visitors Bureaus would partner in the project. Mr. Rice asked for the Commission’s approval to go forward with the project. 


Wade Williams asked if Mr. Faggard or Fairways Golf would have any proprietary right to the golf trail. Mr. Rice replied that the company has developed the software. Shelby Woods stated that he believes Mr. Faggard knows what he’s doing and has demonstrated that fact. Richard Davies asked if another company could come in and develop packages. Mr. Woods replied that they could do that. Jim Shamburger added that Mr. Faggard is a specialized travel agent and the money would only pay for the media; the printing of a brochure, space in the catalogue, etc. Mr. Faggard would have no rights to the trail or the brochure. 
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Jim Gaston moved to approve the preliminary proposal for the Arkansas Golf Trail up to $60,000. Danny Ford seconded and the motion carried. 


Mr. Rice thanked Jim Shamburger and Montine McNulty for their participation and assistance in this project.

Lakeport Plantation Update


Dr. Ruth Hawkins stated that the Lakeport Plantation house was graciously donated by the Angel family to Arkansas State University in October 2001. Renovations on the house have begun.  Dr. Hawkins recited the history of the house and its inhabitants while showing various slides of the home. She noted that the house is the last remaining antebellum home on the Mississippi River in Arkansas. It is considered one of the top ten historic structures in Arkansas by the Department of Arkansas Heritage. Grants have been received to cover the cost of renovation. A $925,000 grant was received from the Arkansas Natural & Cultural Resources Council and a $320,000 grant came from the Save America’s Treasures program through the National Park Service.  Another grant was awarded from the Urban Assistance program through the Forestry Commission to develop a tree plan. Dr. Hawkins explained the different attributes of the house and the status on its renovation. She also discussed the archeological aspects. 

Arkansas State University plans to operate Lakeport Plantation as both a museum and an educational facility. It will be open to tourism as soon as the exterior work is complete. The restoration of the interior will be ongoing and will be a part of the visitor experience. Dr. Hawkins hopes that the major restoration will be complete within the next year. The project will cost an estimated $5 million. 

“Thunder on the Byways” Update


Libby Doss stated that “Thunder on the Byways” was covered by three local television stations as well as various print media sources. Several broadcast appearances were made beforehand by Department staff and the Delta Byways President, Rodney Rouse, to promote the trip. Fifty two people participated in the event. Excellent feedback has been received from the participants. Ms. Doss displayed the shirt and pin given to entrants. She stated that all of the host cities as well as Delta Byways and Lake Chicot State Park were tremendous partners for the event. 


Chuck Haralson presented a documentary slide show of the event. Slides included candid photos of participants and scenic photos of the host cities. Nancy Clark presented a framed photo to Dr. Ruth Hawkins in appreciation of all her help with “Thunder on the Byways.”   
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Eureka Springs Community Partnership Proposal


Joe David Rice introduced Barbara King Dozier, Executive Director of the Eureka Springs Visitors Bureau. Ms. Dozier distributed a proposal outlining a cooperative partnership proposal. The “It’s a Dickens of a Christmas” campaign would run through July and November through December. Partners include the Eureka Springs Advertising & Promotion Commission, the Eureka Springs Chamber of Commerce, The Great Passion Play, the Eureka Springs Business Co-Op group, Merchants, Attractions and Lodging partners, the Eureka Springs Historical Museum and the Eureka Springs Transit Department. Objectives for the promotion are to extend the tourism season in Eureka Springs through November and December, develop new attractions, enhance the Trail of Holiday Lights promotion, develop a new Holiday Christian Trail, reach visitors during the peak season of July and effectively get the word out and invite visitors for return visits. Ms. Dozier asked for participation from the Commission in the amount of $25,000. Total estimated cost of the project is $154,440. 

Richard Davies asked Joe David Rice to state the conditions of a cooperative partnership. Mr. Rice stated that the partnership has to be a new, creative idea that could be funded up to 25% with a maximum of $25,000, must include a mix of marketing/public relations efforts, a report regarding the campaign presented after the project has finished. Support must also be demonstrated throughout the community. Mr. Rice asked Ms. Dozier who would be in charge of the project after her resignation. Ms. Dozier stated that she would be with the City Advertising & Promotion Commission until August 27th. She assured Mr. Rice that they would hire a qualified professional able to handle the project. She also stated that she has worked closely with Joe McClung, Jr., Chairman of the Greater Eureka Springs Chamber of Commerce who would do all of the follow-up work and Mardell Bland and Joe Gies with the Great Passion Play. 

Mr. Davies asked if the $25,000 were approved if it would be an addition to the $154,440.00 budget or if it would be included in that amount. Ms. Dozier replied that it would be included in the original amount. Commissioners discussed the wording of the cooperative policy and specifically how the money would be used for the project. Commissioners asked if the $25,000 could be used to expand the budget rather than to relieve partners’ portions. Ms. Dozier replied that although the money will be raised, some partners may have trouble meeting their share. She was encouraged to use the $25,000 over and above the original budget for media placement. 


Montine McNulty moved to approve up to $25,000 for media placement for the Eureka Springs “It’s a Dickens of a Christmas” cooperative campaign. Materials submitted for reimbursement should include paperwork substantiating the media placement. Ness Sechrest seconded and the motion carried.   
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Section Reports

Research & Information Services


The section processed 28,057 requests for information during June 2003. Tourist Information Center (TIC) visitation totaled 116,093. There were 1,505 requests for the Arkansas Retirement/Relocation Guide. During June 2003, visits to the agency’s five web sites totaled 423,064. 

Charles McLemore and Nancy Clark made a site visit to USA 800, the telemarketing company that handles the toll-free number information requests. The company’s contract has been extended for another year. Mr. McLemore also attended the Travel & Tourism Research Association Annual Conference with Eddie Fugatt, in St. Louis June 15-19.  Interviews were conducted for the Travel Consultant II position at the Fort Smith/Van Buren TIC and the Assistant Manger’s position at the Siloam Springs TIC. Sam Walters prepared a front-page article on the volume of mail generated by the tourism inquiries for the Central Arkansas postal Customer Council Newsletter. She also began preparation for the Spring/Summer Conversion study. 

Communications


Jay Harrod attended the Internet Focus groups held in Dallas, Little Rock, and Chicago. He also met to discuss the priorities of the website and queried the tourism industry about the Hot Deals & Vacation Packages page on the site. Mr. Harrod met with several individual about the possibility of creating a CD that promotes Arkansas music. Also, he met with individuals to discuss a possible Arkansas Golf & Fish Trail as well as attended the dedication of the Lake Dardanelle Visitors Center. 

Kerry Kraus assisted members of the hospitality industry with Hot Deals & Packages, wrote portions of and compiled the June e-newsletter, selected June events for ArkansasTravel.com and filed releases. She also compiled and wrote portions of the July and August issues of Travelin’ Arkansas and updated records in the Attractions, Lodging, and Dining database.

Craig Ogilvie filed releases, compiled feature briefs for Arkansas Radio Travel Notes, attended a festival and submitted items for the e-newsletter. He also researched and wrote Arkansas trivia questions and assisted a writer regarding an article on CCC projects in Arkansas.

Jill Rohrbach filed releases, assisted in a photo shoot, took an ATV tour of the Ozark National Forest and pitched an article idea to various publications. She also submitted items for Travelin’ Arkansas.
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Jim Taylor filed releases, submitted e-newsletter items, posted story summaries and photo captions on ArkansasTravel.com and began working on the October through December listings for BoredNoMore.com. He also responded to public inquiries and filed 5 Travelin’ Arkansas.   

Tourism Development


Three regions turned back a total of $585.12 in funds last fiscal year. The remaining funds were distributed between other regions that had sent in a request for additional funds. Each region will again receive $77,396.08 in matching funds.

Applications for the Arkansas Tourism Feasibility Study Matching Grant Program were sent to every city mayor and county judge in Arkansas. Applications for the first grant cycle are due on July 25, 2003. Applications for the second cycle are due the last Friday in September and the last Friday in November for the third cycle. 

Section members staffed a booth at the 17th Annual Minority Business Fair at the Statehouse Convention Center. Kristine Puckett presented the Hospitality in A Heartbeat program to three State Parks; Devil’s Den, Petit Jean and Village Creek. Deadline for inclusion in the 2004 Spring/Summer Calendar of Events is August 22, 2003. Henry Award nomination forms for the 30th Annual Governor’s Conference on Tourism should be mailed out September 5th. 

Group Travel


The section processed 166 inquiries in June, fulfilling a total of 2820 requests for information during Fiscal Year 2003. The summer 2003 issue of the Group Tour Magazine featured the North by Northwest sample travel itinerary. Special interest stories on Arkansas were included on five pages following the itinerary. Updates have been made for the 2004-2005 Arkansas Group Tour & Meeting Planners Directory. Plans are to order 6,000 copies. 

Marketing/Communications

Rollout Campaign Results Summary


Karen Mullikin stated that about $695,000 had been spent on the rollout campaign. The message was “Come to Arkansas now!” and rolled out June 6th. It was mostly television, but included some newspaper and some online media as well. Target markets included Dallas/Fort Worth, Shreveport, Joplin, Tulsa and Memphis. Listings on the Hot Deals & Packages page of the web site increased dramatically as did visits to the web site. There were an average 287 visits per day on that page. Ms. Mullikin stated that they are working with the industry to assess the successfulness of the campaign. A significant response has not been received, but for the people who have responded, 24.24% saw a significant increase in inquiries, 18.18% a noticeable 
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increase and 27.27% a small increase.  KXAS in Dallas also rolled out a contest for a vacation to Eureka Springs. Ms. Mullikin showed a television spot of the contest rolled out by KSNF in Joplin for a vacation also to Eureka Springs.  

See Arkansas First Update/KATV Channel 7 Update


Libby Doss stated that Channel 7 would be visiting Eureka Springs for the See Arkansas First promotion this week. The thirteen week promotion began May 15th and runs through August 7th. A terrific response has been received so far. The Grand Prize winner will be announced on “Good Morning Arkansas” on August 31, 2003. Ms. Doss played spots from Greer’s Ferry Lake, Blanchard Springs Caverns, El Dorado, Hot Springs and the Little Rock Zoo.   She stated that it is an excellent partnership and the “See Arkansas First” promotion has received a lot of coverage as a consequence. 

Fall/Winter Online Advertising Campaign Recommendations


Karen Mullikin introduced Brian Kratkiewicz, who summarized the Spring/Summer online media plan. Ads were placed on AOL, Travelocity, and 8 local newspaper sites in the region. The campaign runs through July and has received 43.5 million impressions so far. On average, the click-through rates are .11% whereas the industry average is .2%. Renegotiated impressions totaled 14.8 million, which extended the campaign by about 51%. The plan overall had generated 49,363 click-throughs to the Arkansas web site as of June 30th. Cost-per-click for the total plan was $6.83. Mass sites performed better in terms of click through rates and cost efficiency. Mr. Kratkiewicz emphasized that online media needs to be included in the media mix in order to extend reach, increase frequency of exposure and maximize the number of consumers driven to the web site. 
Objectives include generating travel to Arkansas, enhancing the image of the state, driving traffic and generating return traffic to Arkansas.com, generating awareness of Arkansas.com as a vacation destination, generating inquiries for the Arkansas Vacation Planning Kit and enhancing the database of e-mail addresses. 

Brian Kratkiewicz stated that the recommendation includes concentrating online support primarily on mass/travel sites and larger travel-related sites, performance-based sites and niche sites as well as a presence in the adventure sports areas of some of the mass sites as available. The majority of the support should be placed within the travel-related areas of the recommended sites. An online presence will also be maintained with national print partners as added value with them as well as various local and regional media sites. 
The next campaign will run from August through November. No activity will be schedule in December due to the retail crush of advertising during that time. 
Recommended mass/travel sites include AOL, Travelocity, Yahoo!, MapQuest, and Weather.com. The recommended performance-based site is CoolSavings and recommended niche sites are ColemanOuterNet, Rock&Ice.com, RockClimbing.com and TheBackPacker.com. 
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Wade Williams asked what the click-per-click was for Travelocity in the Spring/Summer campaign. Mr. Kratkiewicz replied $4.58. Mr. Williams asked if there was any conversion factor or study to determine whether or not those people had visited Arkansas. Mr. Kratkiewicz answered that he did not know the information. Karen Mullikin stated that it would be included in the Conversion study done by the Department and that it is an evolving, ongoing process. Commissioners discussed click-through rates and whether or not to spend the money without knowing the conversion rate. Also discussed was whether or not the amount spent would be a good deal. Steve Arrison asked if everything is being done to maximize the search engine performance. Jonathan Eudy explained the ways being utilized to maximize that effort. Some Commissioners decided that the Department needs to maintain a presence in banner ads and others stated they felt it wasn’t worth the expenditure.   


Mike Mills moved to approve the Fall/Winter Online advertising campaign recommendations with a budget of $281,940. Danny Ford seconded and the motion carried with Steve Arrison against and Bill Barnes abstained. 

Fall/Winter Online Advertising Creative Recommendations


Karen Mullikin presented the Fall/Winter online advertising creative recommendations. She noted that the animation would be added after the ads were approved. Ms. Mullikin explained how each ad worked and read the captions. Commissioners asked how many ads were in rotation on the different sites. Mr. Kratkiewicz stated that it depends on the number of impressions rather than the rotation. 


Montine McNulty moved to approve the Fall/Winter Online advertising creative recommendations. Jane Christenson seconded and the motion carried.

Big Bass Bonanza Report


Karen Mullikin stated that the Big Bass Bonanza took place on June 27th and 28th. Fisherman from 17 different states registered for the tournament with a total of 2,639 registrants, a 6% increase over 2002. It’s the 4th consecutive year of growth and it’s the largest amateur big bass fishing tournament in the country. She showed a photo of the winner, Earl Wilson of Plumerville, who won $100,000 for his catch. The total amount of prize money was $234,000. At least 27 minutes of television coverage was received and over 60 newspaper stories thus far. 

Fishing Guide Update 


Karen Mullikin stated that as of July 11th, 3,089 of the Arkansas Fishing Trail Guides had been sold through Wal-Mart. The ad campaign is over, but magazines will continue to be sold through October. Radio publicity is ongoing as is in-store publicity. Several calls have been made to encourage Wal-Mart to make more of an effort to sell the books. Magazines will be placed in more areas of the store and in-store communications are continuing. Polly Wood Crews 
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asked if the magazines could be available for purchase at the Big Bass Tournament next year. Richard Davies stated that the magazines are owned by Wal-Mart and it would be a logistical problem to do so. Steve Arrison asked if the Fishing Guide would be in the plan for next year. Mr. Woods replied that at this point, he did not know. Mr. Davies agreed with him.  

PARKS DIVISION
Mammoth Spring State Park  -  Removal of Building from Inventory


Stan Graves requested approval to remove from inventory the picnic pavilion that was damaged by high winds during a storm on May 6th.  The structure suffered extensive damage and will have to be replaced.

Ness Sechrest moved to approve removal of the picnic pavilion at Mammoth Spring State Park, Building #26.06.  Jim Shamburger seconded and the motion carried.
Withrow Springs State Park  -  Proposed Property Acquisition


Stan Graves said Superintendent Earl Minton became aware of a 3.54 acre tract of land that had been repossessed by a local bank.  The property is adjacent to the park and would be a suitable location for future park housing.  The bank has approximately $55,000 against the property.  The property may appraise for $45,000, possibly less.

Montine McNulty moved to approve the acquisition, at the appraised price, of the 3.54 acre tract of land that is adjacent to Withrow Springs State Park; a part of the SW 1/4 of the NW ¼ and a part of the SE 1/4 of the NW 1/4 of section 11 in Township 17 N, Range 26 W, Madison County, Arkansas.  Ness Sechrest seconded and the motion carried.
Residential Access  -  Proposed Policy
Greg Butts said a draft policy had been developed in response to the Commission’s discussion on setting standards for granting residential access through park land to private landowners.  Mr. Butts asked that action be delayed until the next meeting in order to expand the policy to address:  commercial, community and utility company requests, etc.  
Arkansas Museum of Natural Resources  -  Request to Donate Bench


Greg Butts said the El Dorado Desk and Derrick Club have requested to pay for the cost to replace a deteriorated park bench in the Oil Field Park and place a plaque on the back of the bench acknowledging the donation to the museum.
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Bill Barnes moved to approve the donation of a park bench, to include a plaque, at the Arkansas Museum of Natural Resources by the El Dorado Desk and Derrick Club.  Montine McNulty seconded and the motion carried.
Sport & Travel Shows

Greg Butts said staff had developed a list of sport and travel shows that included recommending dropping 13 shows from last year, and an addition of three events, and in some instances, having one booth and combining staff from different parks.  Some of the shows are niche markets that offer the opportunity to cross-sell several different parks and different types of recreational experiences.  Mr. Butts said one thing that will be done is to track responses by using the information provided on prize drawing slips and compare that data against reservations made at the parks.  The net savings that will be realized from the shows that have been deleted will be approximately $14,000 over previous years. The parks proposed the staff attend the following Sport & Travel Shows:  McAllen Travel Show - McAllen, TX; Shreveport Boat Show - Shreveport, LA; Dallas Boat Show – Dallas, TX; St. Louis Boat & Sport Show – St. Louis, MO; Four State Golf Expo – Tulsa, OK; Bank Travel – Myrtle Beach, SC; Kaleo Travel Show – Shreveport, LA; Dallas World Golf Expo – Dallas, TX; Little Rock Business Expo – Little Rock, AR; Houston Home Show – Houston, TX; ASAE Trade Show – Little Rock, AR; Nat’l. Tour Assn. Fall Exchange – Toronto, ON; American Bus – New York, NY; Travel South – Mobile, AL; Vacation & Leisure – Dallas, TX; Southern Women Show – Memphis, TN; Visions: The Women’s Expo – Dallas, TX; Ft. Smith RV Show – Ft. Smith, AR; Arkansas RV Show – Little Rock, AR; Hot Springs Boat, Tackle & RV Show – Hot Springs, AR; Kansas City Sport Show – Kansas City, MO; Ft. Smith Bridal Show – Ft. Smith, AR; Tulsa Boat, Sport & Travel Show – Tulsa, OK; Dallas Bridal Show – Dallas, TX

Mike Mills said asked why state parks will be involved in some of the shows being attended by Group Travel staff.  Richard Davies said parks, such as DeGray Lake Resort State Park, will book business similar to the way a private business would do at these shows.  Richard Davies said that Jane Ellen Frazier from the Tourism Division cannot book park business for the parks; only park staff can do that.  Mr. Mills asked if there were statistics available to justify attendance at those shows.  Greg Butts noted that additional means of measuring each show’s effectiveness will be included in future shows.  
Billy Lindsey said he had spoken with some park staff who requested that participation at some of the shows not be eliminated because of the strong niche marketing efforts that are beneficial, especially for the lodge parks.  
Polly Wood Crews moved to approve the list of sport and travel shows for CY2004 as presented.  Jane Christensen seconded and the motion carried.
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Certificate of Appreciation  -  Gary Don Fletcher


Greg Butts requested a Certificate of Appreciation for Gary Don Fletcher.  Mr. Fletcher, maintenance supervisor at the Ozark Folk Center, will be retiring in August after 30 years of outstanding service to the department and Ozark Folk Center’s customers.  Mr. Butts said Mr. Fletcher is very talented, always has a positive and friendly attitude, and will be missed.


Ness Sechrest moved to approve a Certificate of Appreciation for Gary Don Fletcher acknowledging over thirty years of outstanding service and dedication.  Jane Christenson seconded and the motion carried.  
Proposed 2004 Fees & Rates

Greg Butts said it is time to begin the process of evaluating the facilities’ fees and reviewing recommendations for CY2004.  Staff will make some refinements for the discussion at the August meeting at which time the Commission will make any revisions and give tentative approval to any changes.  In September the public meeting will be held and the Commission will give final approval for the CY2004 fees and rates. Mr. Butts asked the Commissioners to review the packet of information and bring it to both the August and September meetings.
Recreational Metal Detecting  -  Petition

Greg Butts reminded the Commissioners that in July 2002 a request had been received from James W. Beyers with the Arkoma Coin & Relic Club of Siloam Springs (ACRCSS) to change the current policy that does not permit metal detecting in state parks.  During the July 18-19 meeting, the Commission moved to retain the existing policy.  Since that time, a petition was circulated for presentation to the Commission asking that the policy be changed to permit the activity in state parks.  For the reasons previously discussed by the Commission, Mr. Butts said he did not feel the policy should be changed.  
Jim Gaston moved that the current policy directive that prohibits metal detecting in state parks be retained.  Mike Mills seconded and the motion carried.  
Village Creek State Park  -  Update on Lodge, Conference Center & Golf Course Project

Greg Butts introduced Mr. Joe Meador, Mr. Steve Jarrard and Ms. Gena McCubbins with Wellington International and Mr. Bill Thomas with the Cross County Economic Development Commission (CCEDC).  Mr. Butts said a draft Feasibility Study and Market Analysis had been conducted by PKF.  
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Bill Thomas said residents of Cross County are very excited about the project and are promoting the development at the park.  Companies the CCEDC are talking with about locating in Cross County have inquired about places their employees could stay while seeking permanent housing along with easy access to a signature golf course.  The golf course and lodge at the park would be a good solution and aid CCEDE in its efforts to attract new business to the county.  
Steve Jarrard said he had good news and presented the draft Feasibility Study.  The Study was very positive, and Wellington Int’l. was very pleased with the numbers.  The study compared golf courses in the region and the number of rounds of golf played annually.  With 27 holes, the study projects that the course at Village Creek may start off with 45,000 rounds played per year and move up to 55,000 rounds per year.  The course could do well, however, with 35,000 rounds per year.  A 70% occupancy at the lodge would provide the revenue needed.  The figures being looked at are realistic for the project.

Greg Butts asked if the report’s financial projections were exclusive of financing costs and debt service.  Mr. Jarrard responded that it was.  Mr. Butts asked about the source of financing for the project.  Mr. Jarrard said Wellington Int’l. had been talking with investment firms about a taxable bond issue, and they would be pursuing that avenue first.  
Ness Sechrest asked what the exposure would be for the Department.  Greg Butts responded that Wellington Int’l. wants a long term contract to make it work financially for them.  With the proposal from Wellington Int’l., we would not realize the typical revenues associated with department funded projects, but we don’t have to pay to development the lodge either.    Mr. Butts said he will be looking at the agreement between Wellington Int’l. and the Green River Lake State Park in Kentucky.  Richard Davies added that because we would have some investment (i.e. a major portion of the golf course costs), we would be a minority financer.  
Greg Butts suggested that staff work through the State Parks Committee on developing a contract and then bring it to the full Commission with recommendations.  

Jane Christenson moved to authorize staff to continue moving forward and to work with the State Parks Committee in developing a contract with Wellington International, and bring a contract with recommendations to the Commission. Danny seconded and the motion carried.
Bill Barnes said this project is a huge positive investment.  We have made a promise to the people in Cross County to develop a golf course at the park.  Danny Ford asked if the Commission would have information on the contract by September.  Greg Butts said yes, and a meeting with the State Parks Committee would be scheduled soon.  
Mt. Magazine State Park  -  Report from Program Committee Meeting
Greg Butts said the Mt. Magazine Program Committee had met and made several recommendations on modifications to the cabins that will be constructed in the park.  Mr. Butts reviewed highlights of meeting.  
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· A commitment was made to retain the hangliding area.  The current location is in an area near a planned cabin.  We had thought about trying to relocate the launch area, but, due to prevailing winds and topography is it in the best location now.  We need to be sure that we accommodate the hangliders.  
· The number of cabins to build is still pending based on lodge parking needs and the hangliding launch area.
· The committee discussed certification from Leadership in Energy and Environmental Design (LEED).  Due to the additional amount it would add to the building costs (2.5% - 15% of construction costs); the committee passed a motion to forgo pursuing LEED certification unless it could be negotiated to be provided at no additional cost.  Mr. Butts said an energy efficient building will be constructed.  The concern is the cost of the LEED certification which at the minimum level could cost approximately $600,000.  
· Staff will be meeting with CDI next week and contract revisions will be completed prior to the next Commission meeting.
· All cabins will have a hot tub on the cabin decks under the porches.  Jacuzzis will not be installed in the cabins.

· Review with the architect cost saving measures from changing outside design of cabins to eliminate numerous insets and corners. 
· Decks will be increased to a minimum depth of ten feet to accommodate the hot tub and seating area, and be on the valley view side of the cabins.  
· An entry door to each cabin will be located at the parking area.  
· A stack washer/dryer unit will be installed in each cabin.  
· Because of the potential injury to guests in hot tubs, ceiling fans will not be installed on decks.  
Mr. Butts said the Committee will meet again at 3:00 p.m. on the Wednesday before the August Commission meeting.  
Richard Davies said that Billy Lindsey had invited the Commissioners to his resort on that Wednesday afternoon.  Bill Barnes said the Mt. Magazine Program Committee needs to plan on meeting at 3:00 p.m. at the hotel.  
Richard Davies said that Sugar Loaf Mountain at Greers Ferry is now part of Arkansas State University.  
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Capital Improvements Quarterly Report

Stan Graves said $57 million in projects are underway, including 75 that are in the design phase.  Mr. Graves distributed a spreadsheet that details expenditures totally $64.4 million that are complete or underway using only funds from the 1/8¢ Conservation Tax (Amendment 75).  The cost for architectural and engineering design fees was not included in the report.

Mr. Graves reported that the barrier free cabin at Lake Catherine State Park is not open.  There are still some minor areas that need to be completed.  It is anticipated that it will be available within one week.  There had been some problems with access to the spa tub, but those have been completed.  
Stan Graves said there is not a lot of good news about the water play area at the Crater of Diamonds State Park.  Based on the latest information, there is a possibility that it can be open August 1st.  Mr. Graves said there have been a multitude of construction problems it should be finished soon.  Staff, including lifeguards, are standing by and are ready for the opening, and all the equipment is on-site.  The contractors are saying it may be ready in two weeks.  Jim Shamburger pointed out that it is costing the division in lost revenue.  
Mr. Graves said there are also ANCRC grant projects underway that include major waste water projects at Lake Ouachita, Devil’s Den, Daisy and Toltec.  Bill Barnes said the infrastructure projects are vital.    Jim Gaston said he wanted to compliment Mr. Graves and the staff of Planning & Development on the planning meeting for the Bull Shoals-White River State Park Visitor Center.  Mr. Gaston said he was very impressed and encouraged the other Commissioners to attend a planning meeting if they have an opportunity.  Greg Butts said that, like at the Lake Dardanelle Visitor Center, one can see the end project.  What one does not see is the thousands of hours all the staff spent in bringing them to completion.  Jane Christenson said that the Marketing Director from Arkansas Tech had attended the dedication of the new Visitor Center and was so excited and impressed.  
Miscellaneous

Greg Butts thanked Joe David Rice and Shelby Woods for insuring that state parks were included in the See Arkansas First campaign on KATV.  Mr. Butts pointed out an article in the Eagle Democrat about the potential of Moro Bay State Park having cabins.  An award from the Printing Industry Association of the South had been presented for the booklet on the Louisiana Purchase Historic State Park that had been done by the Department’s Graphic Artist, Melissa Smith.  A note had been received from a young visitor to the Crater of Diamonds State Park.  In the note, Ms. Jill Lorenz said everyone at the park was “wonderful, friendly, courteous, helpful, cheerful and always has a smile on their faces.  We will be back!!”
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Bill Barnes suggested the Department send a thank you letter to the Printing Industry Association of the South for the award.  Polly Wood Crews asked if the Department had ever compiled a list each year on the awards that had been presented.  Richard Davies responded that we had not.    Ms. Crews suggested that it be done so we could promote the awards.  People are genuinely impressed by awards and the Department receives many.  Jim Gaston said that was a great idea.    
Greg Butts reminded the Commissioners that the concealed handgun legislation had been modified during the last legislative session.  A policy will be drafted and presented to the Commission for approval at the next meeting.  The legislation opened parks to the carrying of handguns by those with a valid concealed weapon permit, unless a sign is displayed that prohibits it.  Montine McNulty said it also includes restaurants and bars.  Bill Barnes said the new law opened a lot of areas to access.  Richard Davies said there is a provision in the law that says that any building with state office is exempted.  This would include, lodges, with the exception of the lodge units at the Ozark Folk Center, restaurants, maintenance buildings, visitor centers and museum offices.  
Polly Wood Crews thanked Stan Graves for all the work he had done on the ADA cabin project at Lake Catherine State Park.  Greg Butts said there will be a news release sent to media when the cabin is available.   
Jim Gaston said he wanted a letter sent to Superintendent Ocie Smith thanking him and the park staff for the tour of Lake Chicot State Park, and the Lake Village Chamber of Commerce for providing lunch at the park.  
Bill Barnes said the next meeting would be held at Heber Springs.  The meeting of the State Parks, Recreation and Travel Commission adjourned 8:35 a.m. on July 18, 2003.
