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Guests Present
Micki Wright, Hampton Inn & Comfort Suites
Jim Cherry, Texarkana Chamber of Commerce

Debbie Stewart, Texarkana Chamber of Commerce

Horace Shipp, Mayor of Texarkana

Joyce Campbell, Texarkana Tourism Commission

Nita-Fran Hutcheson, Perot Theatre, Texarkana
Ina McDowell, Texarkana Museum System
Rex Nelson, Governor’s office
Mary Beth Sudduth, University of Arkansas, Fort Smith

Bethany Hanna, B.O.N.D. Texarkana

Karen Lovejoy, City of Texarkana

Dick Roach, Texas A&M Leadership
Regina Walker, City of Mena
Jerry Montgomery, Mayor of Mena

Freddy Everich, Queen’s Backyard, Mena

Sharee Everich Turner, Queen’s Backyard, Mena

Parker Westbrook, Pioneer Washington Restoration Foundation

Meri Smith, Four States Fair & Rodeo

Bill Davis, Owner, Texarkana Holiday Inn
Kristy Williams, Director of Sales, Texarkana Holiday Inn 

Recognition of Guests

Bill Barnes recognized guests in attendance. The Mayor of Texarkana, Horace Shipp said a few words of welcome. Joyce Campbell, Vice-Chairman of the Tourism Commission, also welcomed Commissioners. She also introduced the Texarkana Tourism Members.


Debbie Stewart and Jim Cherry, Texarkana Chamber of Commerce, presented a slide presentation to the Commission on the impact of Tourism in Texarkana and what Texarkana has to offer.


Dick Roach, Texas A&M Leadership, presented architectural renderings of ideas to revitalize the Stateline photo op with a fountain. 
Approval of Agenda

 Loretta House moved to approve the agenda. Debbie Haak seconded and the motion carried.
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Presentation of Minutes

Wade Williams moved to approve the Minutes. Jane Christenson seconded and the motion carried. 
Financial Report

Larry Cargile presented a fiscal year-to-date financial report for the period ended June 30, 2004.  The Parks Division expenditures, including construction/grants, totaled $60,349,662.  Tourism Division expenditures totaled $11,882,359.  Keep Arkansas Beautiful expenditures were $495,750.  Administration Division expenditures totaled $2,329,746.  History Commission expenditures were $1,297,727.  Department expenditures total $76,355,245.  General Revenue turn back at fiscal year end totaled $2,943.  Parks Division operating revenue for the month of June totaled $1,704,063, 9% decrease from last June.  Fiscal year-to-date operating revenue showed a 2% increase over the same period last year.   

Ness Sechrest moved to approve the Financial Report. Jim Shamburger seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT
Endorsement of Amendment 2

Richard W. Davies reminded Commissioners that Commissions can make statements, but State Agencies cannot take political action. Larry Walther, Executive Director of the Arkansas Department of Economic Development, and the Governor’s Office has encouraged Commissions to look at Amendment 2 and consider a resolution of support. He stated that Amendment 2 allows the legislature to do a General Obligation (GO) bond. Right now, the Arkansas Constitution states that there cannot be a GO bond without a vote of the people. This is a constitutional amendment that has been placed on the ballot by the legislature so that the legislature can do a GO bond that cannot exceed 5% of State General Revenue for a project that costs $500,000,000 and creates a minimum of 500 jobs. It would allow Arkansas to compete for an automobile manufacturing plant. Jim Pickens, former Director of the Arkansas Department of Economic Development, is the campaign chair of the effort. 
Jim Gaston moved to approve a Resolution of endorsement for Amendment 2. Ness Sechrest seconded and the motion carried.
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Arkansas River Trail Flotilla


Richard Davies stated that the Arkansas River Trail Flotilla was sponsored by the Headwaters Partnership for the Arkansas River Trail. The purpose of the event was to raise awareness of the value of the Arkansas River Trail System. When completed, this project will serve as the backbone for a county-wide trail system reaching from the capital city to the western edge of Pulaski County. The event was attended by Tom Ross, the assistant director of recreation and conservation for the National Park Service in Washington D.C. and Dr. Michael Suk from the White House. Other dignitaries included Lieutenant Governor Winthrop Paul Rockefeller, Little Rock Mayor Jim Dailey and Pulaski County Judge Buddy Villines. State legislators, area physicians and others were invited to attend. Neal Gladner of radio station KARN served as emcee.  There is a lot of excitement about the trail. Government agencies as well as hospitals are coming together to create this trail, which is on both sides of the river and will include a pedestrian bridge, which will be the longest such structure in the country.
Certificate of Appreciation


Richard Davies stated that a Certificate of Appreciation was approved for Parker Westbrook at an earlier date, but has never been presented due to several conflicts. The Resolution was read and presented to him. Mr. Westbrook thanked Commissioners. He said a few words about where he feels Old Washington State Park should go in the future. He noted that Old Washington should be referred to as Historic Washington, Arkansas and talked about the long range plan for the park.  
TOURISM DIVISION

Return of USS Razorback Update

Joe David stated there were two articles about the submarine in their folders. Although the project looks really good, they’re having a problem bringing it up the river. Wayne Woods distributed two books about the sub for the Commissioners to peruse. Mr. Woods stated that a lot of publicity has been generated all over the world and that it’s a great program. He thanked Commissioners on behalf of Mayor Hays. Richard Davies said a few words about the submarine and Karen Mullikin noted that it has received fantastic publicity and that there is a lot of interest on the project. She also showed a news clip about the submarine.
Site Inspection: Texarkana Welcome Center

Commissioners inspected the new Texarkana Welcome Center. Danny Keene and Ralph Hall with the Arkansas State Highway & Transportation Department were on hand to answer questions and explain the status of the progress of the Center.
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Retirement/Relocation Program Update


Joe David Rice made a few introductory comments about the Retirement and Relocation Program. Karen Mullikin briefly explained that it is a year-round campaign. The call to action is 888-NATURAL. Ms. Mullikin also discussed the media and fulfillment portions of the campaign as well. She noted that a database is being maintained of all the people who have requested Retirement/Relocation information. 


Donna Perrin spoke about where people who are retiring to Arkansas are coming from. She also included people 45+ who moved within the state.  Charts containing the pertinent information were distributed to Commissioners. 

Brigitte Williams with Arkansas Business Publishing Group, presented the newly printed Retirement/Relocation guide now entitled Living in Arkansas.  She stated that the guide has been redesigned to give it more information and energy. Copies were distributed to Commissioners. Ms. Williams went through some of the testimonials located in the brochure. 
Group Travel Update


In response to questions from Wade Williams, Joe David Rice updated Commissioners on the status of the Group Travel positions. Mr. Rice stated both of the positions have not been filled at this time. The job descriptions have been rewritten…one position would go after tours, while the other will focus on conventions, reunions, etc. Interviews will be conducted shortly.  Hopefully, a manager will be hired within the month. Interviews will be conducted for the Communication Manager position two days, the week following the commission meeting. 
Section Reports

Research & Information Services

Section members processed 22,834 requests for information during June 2004. Tourist Information Center visitation totaled 97,152 during the month, a decline of 16.3% over the same period last year. The decrease is attributed to rain, road construction, and fuel prices. Requests for retirement/relocation information are up 7.2% over last year, totaling 1,613. Visits to the five agency web sites were 432,361. 


Charles McLemore attended the Travel & Tourism Research Association annual conference in Montreal, Quebec, June 19th – 23rd. A meeting was held for Tourism Information Center Managers. Also included were familiarization tours of Little Rock and North Little Rock.
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Group Travel

The section responded to 146 inquiries in June 2004. Over 50 copies of the Tap Into Arkansas catalog and 121 Arkansas Group Tour and Meeting Planners Directory were mailed to interested parties. The sales leads list has had 11 partners added to it.
Tourism Development


Regional Matching funds for Fiscal Year 2003-2004 were spent - - a total of $81,562.74 for each tourism region. Applications for the Arkansas Tourism Attraction Feasibility study Matching Grant program were mailed to all City Mayors and County Judges in Arkansas. The 2005 Spring/Summer Calendar of Events has been opened for online submissions. The deadline for all submissions is August 25, 2004. 

Communications


Travel writers in the section were able to file releases. They also wrote portions of the Travelin’ Arkansas newsletter, updated features on Arkansas.com, and wrote portions and compiled the e-newsletters. 
Marketing/Advertising 

Fall/Winter Online Advertising Campaign Media Recommendations

Karen Mullikin said a few introductory comments about the campaign media recommendations. She introduced Brian Kratkiewicz, who briefly went over the Spring/Summer campaign. Steve Arrison asked what the conversion rate is for the banner ads. Richard Davies stated that Charles McLemore has said that there is not a big enough sample to test the conversion. Mr. Arrison stated that he is not inclined to spend $300,000 on a project that is not proven and that search engines drive much more traffic to the site. Mr. Eudy made several comments and noted that he has not been able to get enough specific addresses for a specific banner ad campaign. Jim Gaston asked what would happen if the $300,000 were used to drive people to the site rather than banner ads. He feels that banner ads are annoying and that most people won’t click on them. He questioned whether the Internet should be used to generate inquiries or to drive them to the site. Jim Gaston also commented about his experience with his site. Objectives are to generate travel, enhance the image of the state, etc.

Mr. Kratkiewicz stated that the recommendation is for mass sites, to emphasize performance-based sites, travel related content, online support form print partners….. Mr. Gaston suggested tying ads to editorial. 
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The plan will run August-November. Yahoo!, AOL, Accuweather.com are recommended. Travelocity, Mapquest, and Weather.com will be deleted. Recommended performance-based sites are ValueClick, eBrains, coolsavings. Recommended outdoor/niche site are Away, (includes Outside, Away, and Gorp) Wildernet, mtbreview (Mountain Bike Review), and Road Bike Review, and ESPN Outdoor/BassMaster. Coleman OuterNet, Rock & Ice, and Rock Climbing will be deleted. During fall 2004, the banner online media recommendations budget will be $311,490.     


Mike Mills asked about hiking sites. He questioned what would specifically target the people who hike to exercise rather than are hardcore hikers. Jim Gaston agreed and made a few comments. He asked if we have the product to justify the expenditure. Richard Davies suggested typing in popular activities on search engines to see what would come up and then advertising on those sites. Wade Williams noted that we’ve spent almost $1.5 million and still can’t determine if we’re getting a valid result. He wondered if that money should be put somewhere else that has a proven track record. 

Shelby Woods commented that they have tried to make the best recommendation possible, but that they don’t know the answer. In fact, no one knows the answer. The material indicates that this is the best recommendation even though banner ads can’t be measured or converted at this time. Commissioners discussed whether or not this is the best way to spend the money. 


Billy Lindsey moved to approve the Fall/Winter Online media recommendations with a budget of $311,490 and with the exception of putting the money for the MTBReview, Roadbikereview, and Bassmasters elsewhere. Montine McNulty seconded and the motion carried. Jane Christenson and Steve Arrison opposed. 
Fall/Winter Online Advertising Campaign Creative Recommendations


Bill Fitzgerald reminded Commissioners that Arkansas went online approximately 5 years ago, two years before September 11th. He noted that the ads are part of the web page and NOT pop-up ads. For simplicity’s sake, he presented one size of ad, but noted that there would be many other sizes used in the campaign. He stated that they pay close attention to the research. Mr. Fitzgerald described each ad as it was up on the screen. 

Montine McNulty moved to approve the Fall/Winter 2004 online advertising campaign creative. Ness Sechrest seconded and the motion carried.
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Big Bass Bonanza Report

Montine McNulty reported that 2,288 fishermen, from 24 states, participated in the Big Bass Bonanza. More people registered through the internet than ever before. About $250,000 was awarded. Governor Huckabee and Scott Henderson with Game & Fish gave away prizes. First place was $100,000 and second place was $25,000. The remaining money was distributed each hour. She also stated the weight had gone up in each pool.
Natural State Golf Trail Update


Joe David Rice stated that a news conference was held last Tuesday with a total of 10 courses picked for the Trail. The kick-off should be this fall. Jim Shamburger commented about the excitement of the people affiliated with the courses. He complimented CJRW preparing him for the conference and for getting the media there. Shelby Woods also commented on the Trail. He noted that there is a lot of work to do within the next couple of months. The Fairways Golf catalog comes out in September. The direct mail pieces will also go out. Karen Mullikin played a news clip of the coverage. 
TAP Into Arkansas/TAP Into Southern Treasures Report


Joe David Rice updated Commissioners on the TAP program. He stated there hope to be more itineraries. About thirty people attended the meeting and were interested in having Arkansas on the itinerary. There will be twenty six (26) itineraries available in the TAP Into Southern Treasures. Updates will be available as it progresses. Debbie Stewart, Texarkana Chamber of Commerce, asked that Texarkana be included in the next itineraries. 
Destination: Arkansas Update


Pam Jones updated Commissioners on the Destination: Arkansas program. The new companion piece to Presidential Pathways, Heritage Pathways, was recently printed. It will be officially unveiled July 20th at the Central High Visitors Center. Copies of both brochures were distributed to Commissioners and are available on the Internet. Ms. Jones asked Commissioners to look over the acknowledgments page so they could see how many people took part in the project. 


Jim Gaston suggested that the Department get together with Mississippi to create a Black Heritage/African American Heritage Trail. Pam Jones suggested he look at page 30. A partnership with Memphis, Tennessee, Mississippi, and Alabama has already been created. He made a few more comments on the Blues and how we should capitalize on that since Arkansas has such a rich heritage. Richard Davies suggested that Joe David Rice consult with the Highway Department about placing signage for such a trail, like the Great River Road. 
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In an effort to reach out to the Hispanic community a multi-language brochure has been developed and printed. It is a small vacation guide translated into Spanish. The guide was also printed in English. A distribution plan is being developed to get the brochure into the hands of Hispanic people. The guide was also distributed to Commissioners. All three guides will be available on Arkansas.com. 
Miscellaneous


Joe David Rice thanked Pam Jones for all of her hard work on the Heritage Pathways brochure. An issue of Endless Vacation was distributed to Commissioners, which contained several pages of Arkansas ads and Mr. Rice asked Commissioners to read over the tourism-related articles in Commission folders.
STATE PARKS DIVISION

Proposed CY2005 Fees & Charges
Greg Butts said it was time to start the process of reviewing any changes in the fees & rates for CY2005.  The Commissioners were provided the staff’s recommendations.  During the August meeting the Commissioners will tentatively approve any changes with final approval being given following the public comment period in September.  A spreadsheet was also provided that indicated the impact on camping fees of the 6% sales tax along with any city and county taxes that would be applied.  Mr. Butts quoted a newspaper article that recommended that campers stay at federal campgrounds as they are exempt from the sales tax.  Mr. Butts added that 77% of the public camp sites are exempt from the sales tax.  State parks provide approximately 17% of the available campsites in the state.         

Jim Gaston asked if there was any way of stopping the closure of Corps of Engineers’ parks, or had it gone so far that in ten years the Corps will be out of the camping business.   Mr. Butts said he did not know if they would be out of that business, but they may look to municipal and county governments, state agencies and to the private sector to outsource operation of the campgrounds.  Mr. Gaston said closing the campgrounds will have a serious impact on the Corps lakes because of the number of boat docks in remote areas of the lakes.  Richard Davies said it is going to take our Congressional Delegation to look out for our Corps parks like has been done in other states by their Congressmen.   Montine McNulty said this subject was going to be on the agenda for the Governmental Affairs Committee of the Arkansas Hospitality Association.  Ms. McNulty said the Corps had done this in the past and added that the Corps had talked with her and the Missouri-Arkansas Marina Association about the need for the tourism industry to get involved in the Corps’ issues.  Ms. McNulty said she felt the Commission may need to be more aggressive with the Corps and tell them that we don’t want them to close recreation areas.  Mr. Gaston agreed and said he didn’t think the Corps wanted to remain in the recreation business, and that it was looking for a way out, and had been for years.  Billy Lindsey said that U.S. Representative Marion Berry had been able to get 
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funding for improvements at the Greers Ferry Lake dam site recreation area.  The campground operation was leased to the adjacent marina operator.  Mr. Lindsey said if it is operated correctly, the campground will be a high revenue producer.  Bill Barnes asked if a public hearing was held before the campground was leased.  Mr. Lindsey said there had been.  Mr. Barnes said the Corps had attempted to have all their campgrounds on Lake Ouachita leased about seven years ago with the threat of closure if they were not leased.  The resorts on the lake agreed to lease them even though they were very expensive to operate.  At a public hearing, there was over-whelming sentiment against the Corps leasing the recreation areas.  Mr. Barnes said he felt the Corps had orchestrated it, then went to Washington DC and said the public was against them leasing the areas.  Mr. Barnes said a lot of the people against it were senior citizens who didn’t want to lose the Golden Age Passport camping discounts.  The result was the Corps received some additional funding.  Mr. Barnes said he had been told that the Corps wants to close some of the low occupancy campgrounds that no private operator would want.  They may also close some of the high occupancy campgrounds in order to gain public support.  Mr. Barnes said he agreed with Ms. McNulty and felt the Corps could find some of the additional funding themselves.  Regarding sales tax on state park campsites, Mr. Barnes said he did not believe it would affect occupancy because the condition of our state parks is so much better than any federal campground.  Mr. Gaston said he would like to see the Commission take a strong stand, and put pressure on the Corps to not close the parks, and invite the Arkansas Game & Fish Commission to join us.  Mr. Davies asked if we should be talking with the Corps or our Congressional Delegation.     Recreation can be worth more economically, but it can still be placed low on the list of priorities.  Ms. McNulty said our Congressional Delegation is very much aware of the role the campgrounds play in Arkansas tourism.  Mr. Butts said that five years ago the Corps prepared a national list, by district, of critical needs to renovate the recreations areas that had been built in the 1950s and 1960s.  That was the basis to gain attention of the Corps needs.  They tried to make everyone aware of the problem but it didn’t help them get extra funding.  
Montine McNulty moved to direct staff to prepare a white paper that states the Commission’s opposition to the closure of any U.S. Army Corps of Engineers’ campground in the state of Arkansas, and include a report that indicates the value of the campgrounds to tourism in Arkansas.  The white paper is to be sent to Arkansas Congressmen and copied to both the Vicksburg and Little Rock U.S. Corps of Engineers District offices.  A list of other groups is also to be developed who the Commission will ask to join in the opposition of the closures.  The list is to include groups such as the Arkansas Game & Fish Commission and the Arkansas Hospitality Association.  Billy Lindsey seconded the motion.  
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Wade Williams said he agreed with what everyone had said, but asked if the Commission realistically wanted to say that there is no Corps campground in the entire state that it doesn’t make sense to close.  The White Paper showing the economic benefit of recreation on Corps properties to the state is very important and something the Commission needs to do.  Mr. Williams said the Commission needs to discourage the closure of parks.  However, the Commission may need to walk a fine line because there may be a situation that something that was done in the 1950s does not make sense to continue today.  Mr. Williams said sometimes he feels like the Commission’s hands are tied by the Legislature – that there are things that it may not make economic sense to do, but the Commission ends up doing those things for political reasons. Mr. Williams said he was concerned about the Commission taking the stand that there are no Corps properties in the entire state that don’t make sense to close – that every one of them is useful and valuable.  Mr. Gaston said he did not believe the Commission was saying that – we are saying we are against closures.  If one gives up anything on the first part of the negotiations, one will have difficulty later.  We go in and say we are against closures then, hopefully, the Congressmen will get with the Corps.  And then the Corps would go back and list the campgrounds they feel really ought to be closed.  Then the Commission could go back and tell the Corps that is not a bad compromise.  Mr. Williams said if the White Paper was worded the way Mr. Gaston put it, he would not have a problem with it.  But, that was not what the motion was.  The motion was to not close any campsites.  Richard Davies said that over time there had been two or three rounds of this – the Corps will close ten, then they will close twenty, then they will close ten campgrounds.  Mr. Davies said what he is feeling is to tell the Corps that enough is enough.  We are saying that we have understood the economics of doing what the Corps has done, but are going to oppose any closures in the future.  Mr. Lindsey said it is incumbent upon the Commission to help solve the problem by coming up with a funding solution.  When we say we don’t want the Corps to close campgrounds, the Corps will say, “give us some money to keep them open.”  Mr. Lindsey said that is where we need to come as the coalition that Ms. McNulty was talking about to the Congressional Delegation and tell them they cannot allow the closures to happen.  When the Corps wants to do something, they find funding.  It is time for the Corps to find the money to do what they agreed to do when the parks were built and the Corps used them for justification for the project to begin with.  Mr. Barnes said members of the Commission had visited the Congressional Delegation five times in last two and a half years.  They know how important it is economically to the state for the Corps to keep the parks open.  The Corps says they don’t have funds.  Mr. Barnes said he agreed that the White Paper should be sent to the Congressional Delegation and they need to understand that we are not strictly going to them saying they should find money.  We should also be asking them to tell the Corps that they need to come up with additional funding – they need to work with their budget to pay for the operation of these campgrounds.  They can always find funds to do the things they want to do.  Mr. Gaston said he has no proof, but he believes the Corps has a ten-year plan to close all their parks, even the ones that don’t need to be closed.  Mr. Lindsey said he would concur with that.  

A vote was taken and the motion carried.  
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Greg Butts said there has been a cost sharing agreement with the Corps since the early 1980s for the turning basin at Jacksonport State Park where the Mary Woods sits.  They agreed to continue to dredge that out, and used to do it on a regular basis.  We have written letters to Senators and Representatives and the Corps about this and for the last several years they have said the funds are not available.  Mr. Butts said the dike road at DeGray Lake Resort State Park is a Corps road and is in bad condition.  The point is we have asked for the Corps to do the work they are responsible for and they say they can’t do it.  

Regarding CY2005 fees, Billy Lindsey asked if the boat rental rate is competitive at Millwood.  Greg Butts said staff looks at each location and the rates charged on the different reservoirs or waterways.  The market at Millwood is not the same as at Ouachita or DeGray.    

Mt. Nebo State Park  - Utility Use Permit with Bill Meyers

Stan Graves said a request for an amended use permit had been received from Bill D. Meyers to install a water line along the driveway easement to his property.  When Mr. Meyers made the request, it was discovered that his existing driveway did not follow the original use permit but actually cut across park property.  Mr. Meyers had agreed to re-route his road to follow the old platted street.        

Loretta House moved to approve the amended use permit at Mt. Nebo State Park to allow Bill D. Meyers to relocate the road to his property to be in accordance with the original use permit agreement, and to permit Mr. Meyers to install a water line along the road.  Jane Christenson seconded and the motion carried.  
Prairie Grove Battlefield State Park  -  Southwestern Electric Power Easement Request


Stan Graves said a request had been received from Southwestern Electric Power Company (SWEPCO) for a utility right-of-way and easement agreement to provide electricity to the new maintenance facility that is under construction.

Jim Gaston moved to approve a Utility Right-Of-Way and Easement Agreement at Prairie Grove Battlefield State Park to Southwestern Electric Power Company in order to provide electrical service to the maintenance facility at the park.  Debbie Haak seconded and the motion carried.  
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Mammoth Spring State Park  -  Renewal of Use Permit with Hocker Oil

Stan Graves reminded the Commission of the release by Hocker Oil Company (HOC) of between 1,000 and 3,000 gallons of petroleum above Mammoth Spring State Park at the Missouri/Arkansas state line.  HOC installed monitoring wells to define the extent of groundwater contamination.  A Use Permit Agreement for HOC to monitor the well will expire on July 23, 2004.  HOC has requested to continue monitoring the existing well and to install an additional monitoring well in the park.    


Mike Mills moved to approve a one-year Use Permit Agreement with Hocker Oil Company that allows Hocker Oil Company to continue to monitor the well at the springhead in Mammoth Spring State Park, and to install an additional monitoring well in the park.  The Use Permit Agreement will expire on July 23, 2005 with the option to renew for a maximum period of four additional years.  Ness Sechrest seconded and the motion carried.  

Lake Catherine State Park  -  ADA Cabin Dedication
Stan Graves showed a Power Point program that included photos that were taken during the dedication of the fully-accessible, lakeside cabin at Lake Catherine State Park.  Mr. Graves expressed his appreciation to Polly Crews for all the work she did to make the cabin a reality.  

Jim Gaston asked what the cabin was called.  Ness Sechrest said the cabin should be named after Ms. Polly.  Mr. Gaston agreed.  Bill Barnes said the Commission cannot name parks but it can name buildings.  

Ness Sechrest moved to name the fully-accessible, lakeside cabin at Lake Catherine State Park The Polly Crews Cabin in recognition of the hard work and dedication of Ms. Crews while working on the cabin project.  Jim Gaston seconded and the motion carried.  

Bill Barnes asked if another cabin of this type was to be built, in what park would it be constructed?  Greg Butts said the unique aspect of this cabin is its access to the lake.  At Lake Catherine there is the least change in topography which permitted it to be built close to the lake.  Mr. Butts said staff would have to study locations at the other parks.  Mr. Barnes said we could we take all the design features we learned about with this cabin and incorporate them throughout the system.  Jim Shamburger asked if these features will be incorporated in the cabins that will be built at Mt. Magazine.  Mr. Graves said three of the thirteen cabins will be fully accessible; however they may not have all the features of the cabin at Lake Catherine, such as the siren fire detector.  Mr. Barnes said that needs to be in all the cabins – the strobe light smoke detectors.  Mr. Shamburger asked about the cabins that will be built at Lake Ft. Smith.  Mr. Graves said they will be accessible. 
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Mr. Butts said accessible cabins are all over the system but the uniqueness of the cabin at Lake Catherine is access to the water.  Mr. Barnes said there are some features in the Lake Catherine cabin that are specifically designed for guests with extreme physical challenges.  Mr. Barnes suggested that one cabin in each park go the extra mile with accessibility, where it is appropriate to do it.  Mr. Barnes challenged the private operators present that before they build a new cabin, they go to Lake Catherine and look at the cabin for ways to incorporate design features that will make the cabin more accessible.  Mr. Butts said that one thing that will be added to the cabin at Lake Catherine is the floor plan in brail so someone who cannot see will know the layout.  Staff will look at all the ADA units across the system to see where improvements can be made.  

Polly Crews said Superintendent Bill Saunders is very happy to have the new cabin in his park.  Ms. Crews said the new cabin was located in the prettiest spot on the lake.  It fits into the terrain beautifully.  Ms. Crews said she is very grateful and it could not have been done without Mac Balkman and Stan Graves.  It will be good for parks and Ms. Crews hopes that we get a lot of good publicity from it across the state.    

Queen Wilhelmina State Park  -  Queen’s Backyard 


Greg Butts said he had good news to report.  Mr. Freddy Everich is the high bidder on the leasehold interest from Bank Tennessee for the entire operation of the Queen’s Backyard.  Mr. Everich had previously acquired the train and buildings.  For legal reasons, the personal property and buildings had to be split out from the leasehold interest sale.  Mr. Butts said the Commission has the authority to recommend to the bank to transfer the leasehold to Mr. Everich and his daughter Sharee Turner.  The five-year agreement with the Fites ends December 31, 2004.  Half of this year’s season is past; therefore, Mr. Butts recommended that the Commission approve to authorize staff to inform the bank to transfer the leasehold under the same terms and conditions that we had with the Fites, and also to extend the existing agreement for another year through December 31, 2005.  That will allow time for Mr. Everich to have a full season to operate and then both parties would be in the position to negotiate a long-term agreement to bring back to the Commission for approval.  Under the current lease agreement, the first payment this year was due July 1st in the amount of $2,500 from the operation of the train and miniature golf.  Because Mr. Everich isn’t operating yet, Mr. Butts requested that the first payment be waived.  The train being closed has impacted the park business and Mr. Butts said he is looking forward to having it running again.  Mr. Butts said that according to Bank Tennessee, the Arkansas Native Plant & Wildlife, Inc. is also part of the leasehold acquisition.  Mr. Butts said a meeting will be scheduled to discuss ownership of the properties.  The Fites' loan from the bank included not only improvements to the store, but also the zoo.  Jerry Montgomery, Mayor of the City of Mena, said the train at the park had been an instrumental part of the community’s economy.  Calls had been received from out-of-state visitors asking when the train would be running again because they want to come back and visit with their children.  Mayor Montgomery said he is excited about the Everiches acquisition of the train and having it running again soon because it is vital to the economy of Polk County.    
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Jim Gaston moved to approve a recommendation to Bank Tennessee the transfer of the leasehold interest in the Queens Backyard to Mr. Freddie Everich and his daughter, Sharee Turner, and that they take over the concession and operating agreement for the remainder of 2004 and be granted a one-year extension until December 31, 2005.  Additionally, the requirement of the July 1, 2004 payment of $2,500 is waived.  Montine McNulty seconded and the motion carried.  

Polly Crews asked what made the Everiches feel they could be successful with the operation when the Fites were not.  Sharee Turner said they had a strong family who are all willing to work together.  They have had businesses in the past and they feel they will do well with the operation.  Ms. Crews asked if they had thought about the number of hours it will take and the ongoing maintenance that will be required.  Ms. Turner said they had.  Ms. Crews asked what other businesses had the family been involved in.  Ms. Turner said she had been involved with a lot of different businesses with her father.  

Village Creek State Park  -  Update on Lodge & Golf Course Project
Greg Butts the Village Creek Committee had met with Pete Hoover with Williams & Anderson Attorneys at Law, Bill Thomas, Director of the Cross County Economic Development Corp., and Brandt Emberlee with Southern Equity Advisors who is Earl Worsham’s financial advisor.  Wellington is proceeding with seeking financing, and is pursuing different options.  One is potentially a public facilities board, which would be a non-profit organization.  Based on that, a consortium of banks in the Cross County area would provide financing to build the golf course and lodge.  USDA will guarantee, through the board,  90% of what is built.  Another possibility is the standard business and industry loan that is guaranteed by USDA at 80%.  There is a lot of interest in the project and all the banks in the area are positive.  Arkansas Development Financing Authority is also an option to provide a component of the financing.  Mr. Butts said the big issue that was discussed last month is the timing of the golf course design and construction.  The Committee had reservations about moving forward without Wellington having their financing in place.  The key point is that the golf course construction is time sensitive because of the growing season.  Wellington said they need to get started on the golf course so as not to miss next summer’s growing season which will be needed in order to have the course ready to open the summer of 2006.  Mr. Butts said the commitment from the Department has been that a golf course would be build, as outlined in the 1970s master plan and the 1/8¢ Conservation Tax plan.  Mr. Butts said they had looked at the total cost of golf course design fees that would normally be charged.  The information received from Jack Caston of Caston & Associates, who did the original golf course feasibility study, is that design services run between a 7% to 10% fee.  Andy Dye has committed to Wellington that he would charge $385,000 in design services for the 27-hole course.  Typically he charges $600,000 plus reimbursable for engineering, etc.  Because he and Mr. Worsham are working together on several other projects, Andy Dye reduced his fee.  Last month the Committee discussed the concern regarding our 
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ownership of the plans and specifications should Wellington not be able to get financing.  If we pay $285,000 for various phases of the design and they don’t get financing, if we don’t own the plans we would lose the investment.  Wellington and Andy Dye assured us that won’t be the case.  The contract and interim agreement can be revised whereby we would own the plans and specifications.  Then we could utilize the plans, hire Andy Dye and build an 18-hole versus 27- hole golf course.  What Wellington is proposing and requesting is that the Department advance design funds to be credited towards the Department’s $7 million construction cost commitment.  It would be about $225,000 plus engineering.  This would get the project through Phase III of Andy Dye’s contract, which would be a complete set of the plans and specifications.  All the terms and conditions necessary to protect us would be in Dye’s contract and also the proposed interim agreement between us and Wellington.    

Ness Sechrest, Chairman of the Village Creek Committee, said that Greg Butts had done an excellent job in explaining what went on in the committee meeting.  Mr. Sechrest read the motion made by the committee during its meeting on July 14, 2004:  Wade Williams moved to approve $225,000 to Andy Dye for golf course design fees, pursuant to finalizing approvable contract.  Jim Shamburger seconded and the motion carried. 


Ness Sechrest moved to approve $225,000 to Andy Dye for

golf course design fees for the golf course at Village Creek State Park, pursuant to finalizing an approvable contract.  Jim Shamburger seconded the motion. 

Mr. Barnes said the funds will come out of the $7 million that is already committed for construction on the golf course.  Mr. Williams said the Andy Dye contract is for $385,000 and we are only committing to $225,000 plus reimbursables.  The part that we are not actually paying for with this agreement is the ability to use Andy Dye’s name; to have him oversee the construction and ultimately put his name on the golf course.  It will still be an Andy Dye course even if Wellington walks away.  Richard Davies said if the whole deal fell through and the media were to ask about the $225,000 state funds that were used; we will be able to tell them that we have a golf course design that ordinarily would cost $600,000.  It is a design we would pay most any architect for, but we own the design and specifications.  Mr. Davies said if we would then want it to be an Andy Dye course and want him to supervise construction; we would pay him an additional $100,000.  If we choose not to do that, we would still have the design and we could build the course.  The product we will be getting for the money will be as good or better a product then if we did it ourselves.  Mr. Butts said a 7% design fee of $7 million for 27 holes is $490,000 and a 7% design fee of $4 million for 18 holes is $280,000.  And, typically, that would not be a signature course.



A vote was taken and the motion carried.
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Mr. Barnes asked about additional discussion at the Committee meeting regarding the finalization of agreements.  Mr. Williams said yes, that the Committee anticipates that the interim agreement will be available for review within ten days.  Wellington would like for the Committee to be able to approve it so they can move forward.  

Billy Lindsey moved that the Village Creek Committee has the authority to review and approve the finalization of the interim agreement without needing to come back to the Commission for its approval.   Jane Christenson seconded and the motion carried.  

Mr. Gaston asked what the contingency plans were if Wellington is unable to get financing, and if they get financing and they operate for two or three years, and the business fails.  Mr. Davies said if Wellington were to pull out before anything is built, we would have the option of either saving up what would be needed to build the golf course or issue additional bonds to build it as a state park.  If the course was built and open for business and Wellington left, then there would be a “successor lessee” who would be responsible for bringing in another operator or they would lose their investment.  We would have the approval on any new operator.  Mr. Shamburger added that it could be us.  Mr. Williams said he was concerned that Wellington won’t get USDA funding and the project won’t happen, and we will have a set of plans for which we paid $225,000.  Mr. Sechrest said he believed Wellington would get the financing.  Mr. Barnes agreed.  Mr. Sechrest said there is so much enthusiasm between Forrest City, Wynn and West Memphis because this is the first thing of any size that has come to the Delta in a long time.  Mr. Sechrest said he felt the local community will put it together, even if it takes three or four banks to do it.  Mr. Butts said the banks would be fronting the money with USDA guarantee.  Mr. Williams said banks are quick to lend money when there are guarantees behind them – they are a little more reluctant when they are at risk.  


Polly Crews asked if there were plans to pursue the Memphis and Shelby County golfers.  Mr. Sechrest said yes, definitely.      

Capital Improvements Quarterly Report (CIP)
Stan Graves distributed the quarterly CIP for the months of April, May and June, 2004.  Mr. Graves directed the Commissioners’ attention to the last page of the report that indicated there is $90 million in projects underway at this time.  This includes the $36 million in revenue bonds for the Mt. Magazine lodge and cabin project.  To-date, approximately 7% of the funds for the Mt. Magazine project had been expended.       

Miscellaneous 

Debbie Haak said the Diamond Springs Water Playground is a wonderful facility at Crater of Diamonds State Park.  Park staff is going to start gathering information on guests’ home addresses.  That will give us a picture of whether they are vacationers or local residents.  People from as far away as Texarkana come to use the pool for parties.  
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Regarding the hours of operation, Bill Barnes said he noticed that for the summer the hours were noon to 6:00 p.m.  Mr. Barnes said he thinks staff should look at extending the hours into the evening until 8:00 p.m. through the summer.  Ms. Haak asked how staff decides on hours of operation.  Greg Butts said every year, staff reviews hours of operation for each facility in the system.  Regarding the pool hours, the big issue is getting, keeping and training lifeguards, and the cost of salaries.  When we were open later, we found there was a lull around supper time.  Mr. Barnes said this was just something he was asking to be considered for next year.  There are parents who work that could take their children to the park to swim until 8:00 p.m. if the pool was open later.  Stan Graves said the pool would have to have 80 paying guests to cover the lifeguards’ salaries.  Mr. Graves said at one time, pools operated from 10:00 a.m. until 8:00 p.m.  Those hours were good but it was the labor issue that changed it.  Mr. Butts said staff has looked at this closely and has tried to find the best balance.  It is not great for the customers but we didn’t have the business to cover the labor costs.  Ms. Haak said we can see what our business is next year.  It is a new facility and we need to give it some time.          

Greg Butts pointed out an article about Jack Thomas, the knife maker at the Ozark Folk Center, and an article entitled Accessible Arkansas State Parks that appeared in New Mobility magazine.  Mr. Butts said the October 21-22 Commission meeting will be held at the Cossatot River State Park-Natural Area and we will dedicate the new Visitor Center.  On August 11th, the Governor will award grants for the new Trails for Life program.  This is a program being administered by our Outdoor Recreation Grants Program.  The Arkansas Department of Health received funds from the tobacco settlements and is reallocating the funds for health issues and quality of life programs.  The Trails for Life program provides funds to local communities, small and large, to create fitness trails.  Bill Barnes asked what the range of grants was for the projects.  Mr. Butts said there are several categories.  Richard Davies said, initially, there was to be a standard, quarter-mile fitness trail for about $20,000.  It was discussed that this standard might curtail the opportunity for a community to build something more.  It was decided that it would be better to make available a larger number of smaller grants, than to only be able to award a few large grants.  The intent is to get these trails into communities so people will use them for fitness.  Mr. Butts said the Commissioners would be sent invitations to the event.        

Greg Butts said there had been an update on the cost estimates for the new, relocated Lake Ft. Smith State Park.   Last November the Commission was given the estimates at that time, and voted to approve our part of the project for $9 million.  The current estimate to build the park is $25.4 million.  We had been looking at approximately $9 million for the “betterments.”  Based on the current estimates, it will require more than $9 million from us to do everything the Commission voted on in November 2003.  Our responsibility may be $12 million.  Mr. Butts said we would not have $12 million available in FY07 or part of FY06.  Staff will meet with officials from the city and look at the bids they received.  The bids on roadwork were very high.  We will then come back to the Commission with recommendations.  It may mean we will 
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need to eliminate some of the items the Commission approved last fall.  Mr. Butts said the City’s commitment is to rebuild the park as it was, and they will do that.  And they are committed to pay the additional costs to run sewer below the dam.  Stan Graves said what compounds the problem is we need to carry forward enough money from FY05 to fund the additional costs for Lake Ft. Smith State Park.  Mr. Butts said he would come back to the Commission with a new flow chart and availability of funds.  Polly Crews said it needs to be said that we did not want to build a new state park – we were forced into this.  Mr. Butts agreed and said we were happy with the park where it was – and we wouldn’t need to spend $9 to $12 million.  Jim Shamburger suggested that maybe the City of Ft. Smith could get General Improvement Funds for this project.  Montine McNulty said that was a good idea, and suggested that Ms. Crews talk with the Ft. Smith legislators about it.                  

 
Mr. Bill Davis, owner of the Holiday Inn where the meeting was being held, thanked the Commissioners for being there and for the work they did for the state.   

Jim Gaston asked for an update on the Bull Shoals-White River State Park VIC.  Greg Butts said the plans and specifications are ready to go to bid, and there will be a sixty-day period to accept or reject the bids.  Staff will need to look at the funding and it will be up to the Commission to decide what is done.  Mr. Gaston asked what month the work would be started.  Stan Graves said he was as the mercy of the Arkansas Building Authority (ABA) as far as setting a bid date, but he will encourage them to set a bid date as soon as possible.  The ABA, on a project that exceeds $1 million which this one does, will require a 30-day advertising period.  Mr. Graves said that is good because this size project needs a 30-day period to receive bids.  The bid date will probably be early to mid-September.  Mr. Butts said we will have to come back and see where we are with the availability of funding.  Mr. Graves said, regarding the campground projects the Commission approved in April, two of the projects have been awarded that are being funded from ANCRC.  They already are between $100,000 and $200,000 above the estimates.   The concern is that the remaining campground projects will come in above the estimates, also.  

Polly Crews thanked the Commissioners for naming the new ADA cabin at Lake Catherine after her.   

Billy Lindsey said he would be happy to set up trout fishing for anyone who wanted to arrive early for next month’s meeting.  He asked that Commissioners notify Gloria Robins if they would like to do that so he could make arrangements.  

Loretta House thanked Debbie Haak and the city of Texarkana for their hospitality.  

Jane Christenson congratulated Mike Mills who received a citation from the National Park Service for his efforts to save the lives of people on the Buffalo River.  
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Richard Davies said Polly Crews would be roasted in Ft. Smith on August 10th.  On August 15th family night for the Southern Legislators Conference will be held at Alltel Arena.  Billy Lindsey said on August 26th a dinner for state legislators will be held at his resort in the Conference Lodge.    


The meeting adjourned at 9:20 a.m.
 

