Minutes

State Parks, Recreation and Travel Commission

Queen Wilhelmina State Park

Mena, Arkansas

May 15-16, 2003

Commissioners Present
Billy Lindsey, Chairman


Steve Arrison





Jane Christenson



Polly Wood Crews




Danny Ford




Jim Gaston 

Debra Haak 




Mike Mills – Thursday Only





Ness Sechrest




Jim Shamburger





Wade Williams

Commissioners Absent
Bill Barnes – Conflict

Loretta House - Conflict

Montine McNulty - Conflict

Department Staff Present
Richard W. Davies, Executive Director

Larry Cargile, Central Administration Director

Joe David Rice, Tourism Director

Greg Butts, State Parks Director

Nancy Clark, Assistant Tourism Director

Mac Balkman, Manager, Operations

Stan Graves, Manager, Planning & Development

Jon Brown, Region I Supervisor

Charles McLemore, Director, Research & Information Services Section
Joyce Tinsley, Superintendent, Queen Wilhelmina State Park
Andy Thomas, Superintendent, Mt. Nebo State Park

David Flugrad, Superintendent, Mt. Magazine State Park

Stan Speight, Superintendent, Cossatot River State Park – Natural Area

Jessee Cox, Superintendent, Devil’s Den State Park

Ron Gossage, Superintendent, Lake Fort Smith State Park

Ed Smith, Superintendent, Prairie Grove Battlefield State Park

Joan Ellison, Parks Information Officer
Gloria Robins, Executive Assistant

Sandy Burch, Administrative Assistant

Jennifer Carson, Administrative Assistant
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Agency Staff Present
Shelby Woods




Wayne Woods

Karen Mullikin



Kay Medlin

Libby Doss




Brian Kratkiewicz





Bill Fitzgerald




Chuck Robertson

Jared Cowell

Aristotle
Marla Johnson Norris



Jonathan Eudy

Jennifer Peper




Dina Crane Pruitt
Guests Present
Dan O’Byrne, Little Rock Convention & Visitors Bureau

Barry Travis, Little Rock Convention & Visitors Bureau

Buddy Benafield, Chairman, Arkansas Highway Commission
Prissy Hickerson, Vice-Chairman, Arkansas Highway Commission, Texarkana
Jonathan Barnett, Arkansas Highway Commission, Siloam Springs
Dan Flowers, Director, Arkansas Highway & Transportation Department 
Glenn Bolick, Public Affairs, Arkansas Highway & Transportation Department
John Jackson, Public Affairs, Arkansas Highway & Transportation Department
Bob Walters, Chief Engineer, Arkansas Highway & Transportation Department
Frank Vozel, Assistant Chief Engineer, Arkansas Highway & Transportation Department
Harold Beaver, District Engineer, Arkansas Highway & Transportation Department  
Call to Order


Chairman Lindsey called the meeting to order at 8:30 a.m. and Gloria Robins called the roll.

Approval of the Agenda


Jane Christenson moved to approve the agenda. Debbie Haak seconded and the motion carried.

Presentation of Minutes from Previous Meeting

 Wade Williams moved to approve the minutes.  Jim Gaston seconded and the motion carried.

Recognition of Guests

Chairman Lindsey recognized guests in attendance. 
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Financial Report


Larry Cargile presented a financial report for the fiscal year-to-date period ended April 30, 2003.  The Parks Division expenditures, including construction/grants, totaled $41,107,700 or 46% of annual budget.  Tourism Division expenditures totaled $9,413,522 or 77% of annual budget.  Keep Arkansas Beautiful expenditures were $364,509, or 71% of budget.  Administration Division expenditures totaled $1,847,815 or 82% of budget.  History Commission expenditures were $1,098,300 or 88% of budget.  Total Department expenditures - $53,831,846.


Parks Division operating revenue for the fiscal year-to-date period ended April 30, 2003, totaled $9,844,519, an increase of 2% over the same period last year.  Operating revenue for the month of April was $1,027,722, a decrease of 4% from last April.
 


Ness Sechrest moved to approve the financial report. Polly Wood Crews seconded and the motion carried.

EXECUTIVE DIRECTOR'S REPORT

Legislative Issues

Richard W. Davies informed Commissioners that the Department budget was passed by the legislature during the Legislative Special Session. A report about the status of legislation that could affect the Department was distributed.  

Washington Trip Update


Mr. Davies gave a synopsis of the Washington, D.C. trip. Offices visited included the U.S. Forest Service, the U.S. Army Corps of Engineers, U.S. Fish & Wildlife, the National Park Service and members of Congress. The general consensus of the agencies visited was that if the Department wanted any money diverted to Arkansas then it would have to be done legislatively. Wade Williams mentioned that the Forest Service was using its relationship with the Department as a model for partnerships in other states. Mr. Davies noted that the Corps of Engineers is the only federal agency that does not get to keep the fees collected. He stated that Senator Lincoln has introduced a bill to change that. If the Corps were able to keep the fees in Arkansas, it would be a $5 million difference to their operating budget. He also noted that Arkansas is the only state in the region that has never had a “recreational add” to the Corps budget. Commissioners discussed how to better partner with federal agencies and to be more proactive with the Congressional delegation. 

Staff Appreciation Dinner & Service Awards


Richard Davies stated the Staff Appreciation and Service Awards dinner will be held next month at Lake Dardanelle State Park.  Mr. Davies asked if the Commission was agreeable to sponsor the dinner again this year.
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Jim Shamburger moved to approve Commission sponsorship of the Staff Appreciation dinner. Debbie Haak seconded and the motion carried.

Arkansas Highway Commission (AHC) Joint Meeting


Arkansas Highway Commission Chairman Buddy Benafield stated he and the members of the AHC were honored to be meeting with the SPRTC.  Chairman Benafield introduced fellow Highway Commissioners Prissy Hickerson, Vice-Chair from Texarkana, Jonathan Barnett, Siloam Springs and Arkansas Highway & Transportation Department (AHTD) Director Dan Flowers, Glenn Bolick, Public Affairs, John Jackson, Public Affairs, Bob Walters, Chief Engineer, Frank Vozel, Assistant Chief Engineer, and Harold Beaver, District Engineer.  Chairman Benafield said it is his hope that the discussions about to take place would lead to a more coordinated effort between the two commissions to enhance tourism to Arkansas.  Arkansas highways provide the transportation mode to all the great Arkansas tourism destinations.  Regarding the interstate rehabilitation program, it would not exist if it weren’t for people like the members of the SPRTC who supported it.  The department is on track to complete the planned work on Arkansas highways in 2005.  Over 350 miles of Arkansas interstates have been rehabilitated and that is very important to tourists and tourism.  


Dan Flowers stated, of all the state agencies he works with, Parks and Tourism is the most delightful.  Mr. Flowers said his Department tries to work with Arkansas Department of Parks and Tourism (ADPT) to welcome visitors to the state.  This year marks the third year of the Pave The Way contracts with just a few more to be awarded to complete the projects.  Bonds are being used to build new highways and that has not been done for fifty years.  There was so much work that needed to be done as quickly as possible.  The program, when completed will total approximately one billion dollars.  Prior to the start of the work three years ago, about 60% of Arkansas interstates were in poor or very poor condition.  When the program is completed, 60% to 70% of Arkansas interstates will be in good to very good condition.  That will help, not only with moving commerce, but also with tourism to the state.  The Pave The Way campaign was developed to increase safety for motorists.  When the program was being developed, an advisory committee was set up with representatives from various groups around the state, and with tourism being a major industry in the state it was important that there be input from ADPT.  Mr. Flowers said there have been fewer complaints from the public then were anticipated because the work is being completed as fast as possible.  There are incentives in the contracts to complete work quickly and big disincentives if it is not done on time.  Arkansas was the first state to direct traffic flow to the left as vehicles approached a work zone.  As a result of the Pave The Way, Arkansas has received eight national awards for the program from organizations whose focus is on interstate highways. 


Regarding the Tourist Information Centers (TIC), Director Flowers said there are twelve centers around the state and 21 rest areas, 13 of them are on the interstate system.  The TICs are an example of another partnership between the ADHT and ADPT.  ADHT maintains the restrooms, grounds and picnic areas and ADPT provides the staff to provide information to visitors.  Mr. Flowers said the partnership is wonderful and ADPT has done an outstanding job in staffing the TICs.  The existing TICs were built many years ago.  Through a partnership with the 
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Highway Commission and the Governor’s office, the funding has become available to build new TICs.  Federal Transportation Enhancement funds are being used along with capitol improvement funds, which provides the state’s 20% matching funds.  Many meetings have taken place to develop the design of the new Texarkana TIC that will incorporate natural products of Arkansas.  The new TICs that will be located on interstates will be 6,000 sq. ft. in size.  Off interstates they will be 3,000 sq. ft.  Contracts for the El Dorado and Corning TICs will be let in the coming week.  The contract for the Van Buren TIC was let the previous month but, due to some problems with the low bidder, the contract will have to be advertised again.  The TICs will cost:  Texarkana $5.2 million which includes the acquisition of land, El Dorado will be $1.9 million, Corning will be $1.6 million and Van Buren will be $2.8 million.  


Director Flowers said litter is a costly problem that has an impact on tourism.  ADHT staff picks up litter all year long.  The ADHT spends $3.4 million annually picking up trash on the state highway system.  This relates to 80,000 man hours, 25,000 cubic yards are collected along the 16,000 miles of highways in the state.  ADHT gets a lot of help from the Adopt A Highway program.  There are 1,930 groups who keep 3,000 miles of the state highway system clean.  Mr. Flowers said more needs to be done.  An anti-litter task force has been set-up that will study ways to attack the problem.  Northwest Arkansas has taken a strong initiative by working with prisoners to pick up litter in that region of the state.  


Signing is very important to travelers on Arkansas highways.  Director Flowers said currently there are logo signs for camping, lodging, gas and food.  Participating businesses provide logos and are charged a fee to display their logo on a highway sign.  A new type of signage that is available now is the opportunity for a business to display an “attractions” logo.  ADHT is working on this program with ADPT to determine what “attractions” will be put on the signs.  Director Flowers discussed the Tourist Oriented Directional Signs (TODS) program in which an industry, like the wineries, will be indicated on highway signs.  A business located on the highway or one that has a billboard on the highway will not be able to have a TODS sign.  This program will operate like the logo program with the business providing the logo and paying a fee to have the sign put up and maintained.  


Regarding state parks, Mr. Flowers said there are approximately 60 miles of roads in parks that ADHT maintains.  The state highway map that ADHT provides costs approximately $90,000 annually to print one million maps.  Over one half of the maps are provided to ADPT and include photographs of areas of interest to tourists.  The 2003 map has been devoted to the bicentennial of the Louisiana Purchase.   Mr. Flowers briefly discussed the scenic by-way and scenic highway systems in the state and the emblems that are used along those routes.  


Formalizing the partnership between ADPT and ADHT, Director Flowers read a Proclamation that was signed by Chairmans Benafield and Lindsey, Executive Director Richard Davies and Director Dan Flowers.  
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PROCLAMATION

Arkansas State Highway Commission

and

Arkansas Parks and Tourism Commission

WHEREAS, 


a strong tourism base is essential to the prosperity of the State of 




Arkansas and enhances the quality of life for its citizens; and,

WHEREAS, 


a sound system of highways and statewide signage on those 




highways is a key component in attracting and directing that 




tourism base; and,

WHEREAS,


 the Arkansas State Parks, Recreation and Travel Commission 




leads the effort to strengthen our state’s tourism base through 




various programs; and,

WHEREAS, 


the Arkansas Highway Commission guides the Arkansas State 




Highway and Transportation Department in providing the citizens 




and motorists of Arkansas with the best possible system of 





highways; and,

WHEREAS, 


continued coordination between the Arkansas Highway 





Commission and the Arkansas State Parks, Recreation and Travel 




Commission will greatly benefit the State of Arkansas and its 




citizens.

NOW THEREFORE, BE IT ACKNOWLEDGED that the Arkansas Highway Commission and the Arkansas State Parks, Recreation and Travel Commission met jointly on this date at Queen Wilhelmina State Park; and

BE IT FURTHER RESOLVED that the Arkansas Highway Commission and the Arkansas State Parks, Recreation and Travel Commission pledge to continue to work together in a spirit of

cooperation and coordination to bring forth the prosperity that the citizens of Arkansas so

richly deserve.

SIGNED THIS 16th DAY OF MAY, 2003 AT QUEEN WILHELMINA STATE PARK.

/S/ J.W. “Buddy” Benafield, Chairman, Arkansas State Highway Commission

/S/ Billy Lindsey, Chairman, State Parks, Recreations and Travel Commission

/S/ Dan Flowers, Director, Arkansas State Highway & Transportation Department

/S/ Richard Davies, Director, Arkansas Department of Parks and Tourism

Danny Ford asked about littering fines.  Richard Davies said the City of Conway issued about 90 citations for littering which is more than were issued in the entire state the previous 
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years.  A lot of it will depend on the enforcement agencies making it a priority and the judges making it stick.  Chairman Benafield said it is a serious educational problem.  As far as ADHT is concerned, the litter problem is a crisis situation that is getting worse.  We are all going to have to work together on some local educational program that will get people really interested in helping to take care of the problem.  Jim Gaston said he agrees and that the educational process needs to start in kindergarten.  It will be very difficult to change people in their 30s and 40s.  Polly Woods Crews suggested requiring some kind of top for the back of a pick-up so things don’t fly out.  Jonathan Barnett said 80% of trash along state highways comes from the back of a pick-up truck.  There are a few of us that believe that it is becoming such a serious problem that during the next legislative session we need to be ready to support some sort of program to help pick up litter on state highways.  We are going to have to address the problem in a more serious way than we have done in the past.  Using the prisoners in Benton County to pick up litter has been effective, even though it has to be done every other week.  The prisoners are actually enjoying the work because it is something they can do outside.  But, it does cost money – it is not free.  Richard Davies said Jon Brown along with Bob Phelps will represent ADPT on the task force. 


Jim Shamburger remarked the contractors who are working on I-30 through Bryant where his hotel is located have done a fine job of moving vehicles through the construction and marking the exits.  Danny Ford said on his trip to the Queen Wilhelmina State Park from Rector, he drove through a lot of construction zones and was surprised how easy it was to get through it.  

Dan Flowers said an automated work-zone information system will be introduced to the media today.  On the ADHT’s website one will be able to monitor traffic flow through a construction zone.  


Wade Williams asked the status of Beaver Bridge.  Mr. Flowers said ADHT will not destroy the bridge.  One suggestion was to build a new route from Hwy. 23 across to Hwy. 62.  Chairman Benafield said the bridge would be given to Carroll County or the City of Beaver if a new route is built.  The bridge could become a pedestrian bridge.  Mr. Williams asked if the alternate route was built, would the intent still be to close the Beaver Bridge to vehicular traffic.  Mr. Flowers said that would be up to whoever owned the bridge.  


Jim Shamburger said a lot of money has been spent on the Little Rock Visitor Information Center (VIC) and there is a problem directing travelers off I-40 to the VIC.  Mr. Shamburger asked what could be done to get additional signage to travelers could find the VIC.  Dan Flowers said there is a sign at the I-30/I-630 area.  Something that could be done is on the highway construction advisory radio station; we are looking into using that as a way to provide tourist information.  


Billy Lindsey said the reports made to the SPRTC about the work that is going on with the new TICs, is that ADHT always work well with ADPT staff.  We appreciate the relationship and having had the opportunity to have a joint meeting.  Chairman Benafield said the proclamation that was just signed is not just a piece of paper – ADHT means it sincerely.  Richard Davies said ADPT has a very good relationship with the staff of ADHT and very practical solutions come out of our meetings.  Mr. Davies said all roads are for tourism which is 
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the second largest employer in the state.  Tourists notice roads.  At a recent focus group discussion in Dallas, someone commented on the road construction that is going on in Arkansas and that is good.  Regarding the development of the Mississippi River State Park in the St. Francis National Forest, at some point, the road through the park between Marianna and Helena will have to be paved.  Mr. Davies said the wine industry wants the wineries to be marked along the interstates.  Several sign designs have been proposed.  The winery marketing program will be separate from the other sign programs.  Debbie Haak said she is concerned about a wine glass being depicted on a sign.  No other state uses a logo on the signage that incorporates a wine glass.               

TOURISM DIVISION

Certificate of Appreciation 


Charles McLemore asked Commissioners for Certificates of Appreciation for Betty Havens and Donna Duffield. Ms. Havens has been employed at the Fort Smith Welcome Center for seventeen years and Ms. Duffield since the center opened.  Both ladies are retiring at the end of June. 


Debbie Haak moved to approve Certificates of Appreciation for Betty Havens and Donna Duffield. Mike Mills seconded and the motion carried.

Sport Show Recommendations


Charles McLemore distributed Sport Show recommendations to Commissioners, which included a complete budget breakdown and the cost effectiveness of each event based on cost per contact. Three options were presented. The first is to eliminate all sport shows and invest the dollars saved elsewhere. The second option is to drop the five highest cost per contact shows; Kansas City, St. Louis, Chicago, Dallas and McAllen. The third option is to attend all shows again next year at an estimated cost of $33,139. Display booths and laminated photos would also need to be refurbished or replaced if any shows are attended. Polly Wood Crews asked how much it would cost for new booths. Mr. McLemore replied that it would depend because they would have to come up with specs and bid them out. He roughly estimated they would cost about $4,000-$5,000 each. 

Commissioners discussed the consumers that attend these shows and how attendance has dropped off in the past few years. Chairman Lindsey suggested looking at the border market shows especially the June Ducks Unlimited Show in Memphis or other niche shows. Mike Mills suggested the money be spent towards longer, better and more familiarization tours for Welcome Center employees. 
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Jim Gaston moved to approve eliminating all consumer sport shows and investing the money saved on special niche shows or events on a case-by-case basis. Tourism and Parks staff are directed to come back to the Commission with recommendations. Polly Wood Crews seconded and the motion carried. 

Fall Conversion Studies

Media

Charles McLemore presented a report on the effects of the 2002 Fall advertising campaign. He stated the Tourism Division received 90,665 requests for travel information, which were associated with the fall campaign. The survey was conducted among 2,500 of the individuals that requested information to determine how many of them had actually visited Arkansas. The results include that forty percent of the respondents had visited Arkansas. Sixty eight percent plan a visit within the next twelve months. The average duration of the trip was 4.8 nights with the average amount spent in Arkansas being 3.1 nights. Expenditures averaged $697.00, $450.15 of which is estimated to have been spent in Arkansas. The average length of time to receive an Arkansas Vacation Planning Kit through the U.S. Mail was 16.8 days, which is the same amount as in 2001. The average number of days spent planning the trip was 6.7 days as compared to 5.5 days in 2001. Mr. McLemore also distributed a report evaluating the fall advertising campaign media and recommendations. He recommended dropping the ad in Better Homes & Gardens due to the high cost per inquiry and downsizing the ad in Modern Maturity/My Generation from 2/3 page to 1/4 page. He also recommended no change to the ads in Ladies Home Journal, USA Weekend, or to the television pay per inquiry. 

Internet


Mr. McLemore presented the Fall 2002 Internet Conversion study. The website received 10,383,094 hits from August through December 2002. The survey and a letter from the Tourism Director were e-mailed to 22,396 consumers during 2003, of which 2,117 were returned due to invalid addresses with an adjusted balance of the available population 19,979. There were 3,529 completed questionnaires returned for a response rate of 17.7%. 

Most respondents (76.4%) located Arkansas.com via a search engine (52.1%) or website link (20.8%). One or more pages were printed from the web site by 57% of respondents, slightly down from last year. Slightly over 60% reported visiting Arkansas within the last 12 months, up 7% from 2001. The average trip duration was 4.2 nights, slightly down from 4.4 nights in 2001. Most of the trip, 3.6 nights was spent in Arkansas. Average expenditure per trip was $385.39, approximately $330.33 of which was spent in Arkansas. More than three-fourths of the respondents (80%) reported visiting the websites of other states. Average family income was $52,135.25 and 90% stated that they plan to visit Arkansas within the next 12 months. 
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Mr. McLemore also presented the results of a study regarding the State Parks website. ArkansasStateParks.com received 423,479 visits and 4,383,223 hits from January through August 2002. Almost 9,500 e-mail addresses were available for the survey, 863 of which were returned leaving an adjusted available population of 8,543 valid e-mail addresses. There were 1,689 questionnaires completed for a 19.8% response rate. 

Seven in ten (69.4%) learned of ArkansasStateParks.com from a link on another website or through a search engine. The average number of visits to the website is 14.6. Over 93% agreed or strongly agreed the website answered all questions and 99% found the site easy to navigate. Four out of five respondents (79.2%) visited the website to plan a vacation. Those visiting the website received the information in 8.6 days. Almost two-thirds (61.4%) visited an Arkansas State Park, converted, after visiting the website and more than two-thirds (68.5%) who had visited indicated they had utilized a campsite, cabin, or lodge room during their visit. The average duration of the trip was 3.5 nights and 80% of travel parties consisted of family members traveling together. Median age of respondents was 36.6 years with an average family income of $63,167. Average trip expenditure was $288. Out of the returned completed surveys, 42% contained comments 79% of which were positive. 

Advertising/Internet, Fulfillment & Literature Analysis


Charles McLemore distributed an analysis of tourism data. He included State Tourism office budgets by rank for 2002 as well as State Advertising budgets for the same year. He compared the ad budgets in relation to the total tourism budget for each state, Arkansas ranks 17th with a budget of $11,961,024. When compared with the advertising budget (including media purchase and production costs) Arkansas ranks 6th. The ad budget for Arkansas is 45.1% of the total budget. Mr. McLemore also discussed FY 2002 Advertising, Literature, Web page and Fulfillment costs. He detailed the number of inquiries per year and how they were received as well as the cost per inquiry. A tourism data comparison chart for Fiscal Years 1997-2002 was included in the report. 

Section Reports

Research & Information Services 


This section processed 45,235 requests during April 2003, a decrease of 10.9% from the last year. Welcome Center visitation totaled 60,024, down 8.9% from the previous April. Requests for retirement/relocation information totaled 3,634, up 14.1% over the previous year.

The Spring Welcome Center Familiarization tour was held April 28-May 2, 2003. Eighteen Managers and travel consultants visited over 50 tourist oriented facilities in the Northwest Arkansas and Western Arkansas’ Mountain Frontier regions. 
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Communications


Staff members assisted various domestic and foreign travel writers. Releases were written and filed as well as niche e-newsletters and ArkansasTravel.com articles. Work on the Attractions, Lodging & Dining database and BoredNoMore.com also continued. 

Tourism Development


Regional Matching Fund Guidelines will be presented to tourist association representatives on June 4, 2003 at the Annual Regional Association meeting held at the Arkansas Hospitality Association. Staff members attended the Arkansas Festival Association meeting and are preparing the 2003/04 Fall/Winter Calendar of Events for publication. The section also assisted various Welcome Centers and communities, which celebrated National Tourism Week. 

Group Travel

Section members processed 129 inquiries in April totaling 2,470 requests for this Fiscal Year. Department staff, in conjunction with the Little Rock Visitors Bureau and Tourism Alliance Partners (TAP), is looking at ways to increase Motorcoach travel to the state. Using the influence and buying power of TAP members will assure broad exposure and possibly increase Motorcoach business to Arkansas.

Jane Ellen Frazier and Beth Wiedower attended numerous shows to promote the state. They have also worked on various familiarization tours for NTA and Pow Wow. Information in the Arkansas Group Tour & Meeting Planners Directory is also being updated in preparation for the next edition. 

Marketing/Communications

2003-2004 Fall/Winter Consumer Campaign Media Recommendations


Kay Medlin and Jared Cowell presented the 2003/04 Fall/Winter media recommendations. Audiences targeted include Adults 35-54, Baby Boomers, and Adults 18-34 especially ages 25-34 otherwise known as Generation X. The budget for this portion of the campaign totals 1,188,320.64, which includes freight costs for the newspaper insert both in and out-of-state. Recommended media includes magazines, newspapers, spot television, cable television, pay-per-inquiry, the Television Broadcasters of Arkansas Partnership as well as an online presence. 

Also recommended is a more targeted effort towards National/International marketing. Barry Travis and Dan O’Byrne with the Little Rock Convention & Visitors Bureau explained to the Commission that two attractions, the William Jefferson Clinton Presidential Center and Heifer International’s Global Village will be significant tourism products with a combined projected attendance of more than 500,000 new visitors annually. Over six months ago, a coalition was formed to develop long-range planning for the national and international marketing 
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of these products. A comprehensive plan, “Destination: Arkansas,” for coordinating events and publicity for the attractions has been developed. Budget issues and responsibility assignments are currently being fine-tuned. Shelby Woods emphasized that it would be a combined effort to partner and cross promote the state and that it would not just promote Central Arkansas. He noted that multilingual resource materials will need to be developed in order to target the international community. 

Wade Williams stated that he did not feel comfortable with the proposal because it does not conform with the community partnership guidelines. Chairman Lindsey stated that he felt that an exception could be made considering the scope. Mr. Williams replied that once an exception is made it would have to be justified for every other proposal in the future. Mr. Williams asked Commissioners to look at how this will impact the future. Jim Gaston responded by stating that the $75,000 would help create a new tourism product. Commissioners generally discussed the merits of the proposal and how it would impact the state in the long run.

Mike Mills moved to approve $75,000 from the advertising budget to be given to the Little Rock partners to market Arkansas in conjunction with the Clinton Presidential library opening. Danny Ford seconded and the motion carried.

2003-2004 Fall/Winter Consumer Campaign Creative Recommendations


Bill Fitzgerald and Chuck Robertson presented the creative recommendations. Mr. Fitzgerald explained that some adjustments had been made to the current campaign to reflect D.K. Shifflet’s findings, which included that Generation X is playing a larger role of consumers to Arkansas. 

The caption on one ad referenced carpal tunnel. Wade Williams asked that it be changed or rephrased. He felt that people with carpal tunnel syndrome would not be receptive to the ad. Chairman Lindsey agreed. Jim Gaston noted that he liked the campaign in general, but particularly the phrase “the land called Arkansas” because it sets the ad apart. 

2003-2004 Fall/Winter Group Travel Campaign Media Recommendations


Media recommendations are based upon specialized research obtained from various sources. Magazines are the most important avenue in raising awareness of Arkansas among meeting and convention planners. Meeting News, Meetings South and the Memphis Business Journal will be dropped. Recommended magazines include Black Meetings and Tourism, Convention South, The Meetings Group, Meetings & Conventions and Reunions Network.

The recommendation targeting Motorcoach operators, Motorcoach Tour Planners, and

Group Leaders includes condensing the magazine mix to maximize efficiency. The objective is to drive readers to the 800 number or the website and to encourage them to request information in the directory. Magazines dropped for the Fall/Winter include Group Tour Magazine, Travel 
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Weekly and Destinations. A new publication, Packaged Travel Insider is recommended as well as Bank Travel Management, Courier (NTA), Group Travel Leader and Leisure Group Travel. The schedule will run from September through December. Cooperative advertising will also be utilized. 

Also recommended is a partnership with Travel Alliance Partners (TAP), which consists of 26 operators specializing in group tours that have formed a strategic alliance to market themselves and their products and services. The proposal allows Arkansas to target travel club coordinators, independent travelers and international in-bound travelers. The recommendation includes a line item of up to $25,000 to be dedicated to this opportunity. Joe David Rice explained that he felt this program offered a lot of opportunities for the state. He further stated that a meeting would be held June 4th. 

The budget for the Group Travel campaign inclusive of Meetings & Conventions, Motorcoach, media and the Travel Alliance Partners program totals $69,041.35

2003-2004 Fall/Winter Group Travel Campaign Creative Recommendations


Bill Fitzgerald and Chuck Robertson presented the creative recommendations. Objectives for the Meetings and Conventions campaign include motivating readers to request the Group Tour & Meeting Planners Directory, increase the number of meetings and conventions in Arkansas and enhance the image of the state toward meeting and convention planners. Target audiences are corporate meeting planners, planners of social, military, education, religious, and fraternal meetings as well as reunion planners.

Objectives of the Motorcoach Tour Development campaign include enhancing the image of the state to Motorcoach tour operators and participants and increasing the volume of Motorcoach tours in Arkansas. Targeted audiences include Motorcoach operators, Motorcoach Tour Planners and Group Leaders.

One of the photos included had a picture of a convention with Oliver North displayed on the screen. Commissioners asked that a scene rather than a person be superimposed on the screen. 

Steve Arrison stated that he felt that the inside of convention centers should be the focus of the pictures rather than hotels. Shelby Woods stated that the focus last year was on state of the art facilities. Karen Mullikin stated that Jane Ellen Frazier, the Group Travel Manager, had suggested showing a couple of hotels that had meeting facilities because public facilities were used last year. 

2003-2004 Fall/Winter Retirement/Relocation Campaign Media Recommendations


Kay Medlin and Jared Cowell presented media recommendations for the retirement/relocation campaign. Ms. Medlin stated since the budget remains the same each year while advertising costs rise, some publications would be discontinued for this campaign. They 
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include Audubon, Endless Vacation, Midwest Traveler and Southern Traveler. Recommended publications include AARP: The Magazine formerly Modern Maturity/My Generation, Active Years, Home & Away, Memphis Magazine, Midwest Living, the Fall/Winter newspaper insert, Travel 50 and Beyond, and Where to Retire. The schedule begins in September and runs through December.

2003-2004 Fall/Winter Retirement/Relocation Campaign Creative Recommendations


Bill Fitzgerald and Chuck Robertson presented the recommendations. Objectives of the campaign include enhancing the image of the state toward the mature market, encouraging potential retirees and relocators to consider Arkansas, increasing retirement/relocation to Arkansas and maximizing awareness of, and generating inquiries for the Arkansas Retirement/Relocation Guide. Targeted audiences for the campaign are Adults 55+ and the Midwest and Southern regions of the U.S.

Wade Williams stated that he felt there were two close markets that are being underutilized; Tunica and Branson. He stated that Branson has 8 million people per year and Tunica has 3-4 million traveling people in that area. Mr. Williams stated that advertising is placed in hotels, cable TV, and billboards and that those types of advertising would be excellent ways to enter those markets. He asked why Branson and Tunica are not being looked at as a resource.

Joe David Rice stated that billboards have been purchased in the past and advertising is placed in Active Years, which is heavily distributed in Branson. He stated that the issue has been looked at, but the theory is that the people who travel to those places are there for specific reasons and that it would be too difficult to dissuade them to choose otherwise. Mr. Williams stated that he believes that those markets are underutilized. Jim Gaston interjected that studies have been done to prove that the people who travel for gambling, travel for that reason only and aren’t interested in other types or tourism. He stated that other types of businesses suffer in those areas. Mr. Gaston also stated that from his experience, travelers will take a day trip from trout fishing to Branson, but the people in Branson are there to see the shows and are not interested in fishing. He suggested billboards that direct traffic to the website. Mr. Williams disagreed and stated that people who drive to Branson can’t get on the website and look for information. Shelby Woods stated that a survey had been done in Branson and results indicated that visitors to Branson were not interested in coming to Arkansas. He further stated that there were not a lot of media outlets that could be used to target those visitors. Mr. Woods reiterated that people going to Tunica are going there to gamble.  

Mr. Williams believes that the television presence should be increased and commented that he liked the year-round pay-per-inquiry presence. He questioned the difference between pay-per-inquiry and spot television and wondered which was more effective and whether or not spot television could be discontinued. Kay Medlin stated that it could not because pay-per-inquiry could not be placed. Placement is at the discretion of the networks. 
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Ness Sechrest moved to approve the 2003-2004 Fall/Winter Campaign recommendations totaling $1,332,361.99 and $61,030.00 for the Retirement and Relocation recommendations, with the adjustments as discussed. Mike Mills seconded and the motion carried.

2004 Tour Guide Recommendation


Joe David Rice presented a recommendation for the 2004 Tour Guide quantity from Charles McLemore. A copy of the memorandum was distributed. This year, 831,395 Tour Guides were printed and delivered and an estimated 208,539 will be surplus. The inquiry forecast is based on a conservative one-half of the percentage inquiries had dropped through March. Mr. McLemore’s recommendation is for 650,000 Tour Guides, which will allow for an increase in vacation orders without running short and would leave a more manageable possible surplus of 25,000-40,000 guides. 

Shelby Woods presented the Agency recommendation. Their recommendation is for 750,000 copies of a 240 page plus cover guide. Estimated projected revenue is $1,086,000; $565,000 from the private sector and $521,000 from the Department. Rounded estimated production expenses total $1,086,000 broken down as follows: Printing - $629,000; Freight - $11,000; Punch film for Misomex - $5,000; Lithography/Prepress - $115,000; Typesetting - $20,000; Art/Production/Design - $44,500; Copywriting - $13,500; Graphic Image - $14,000; Production Supervision - $16,000; Photography - $25,000; Processing/Prints - $5,000; Agency Commission/Coordination - $155,000; Miscellaneous Expense - $6,000; Applicable Sales Tax - $27,000. 

Mr. Woods explained that the Internet has had an impact on inquiries, but noted that $565,000 must be raised from the private sector and that they will expect a return on their investment. An advertising rate comparison of other states was distributed. Mr. Woods stated that more of an effort must be made to distribute the guides. Commissioners discussed the distribution efforts. Jim Gaston mentioned that he believes the private sector as well as Chambers of Commerce and regional tourism associations do not realize the guides are available for distribution. Joe David Rice stated that Department staff works everyday to distribute the guides. He further stated that the Chambers don’t want vast quantities of the guide. Most people don’t have a place to store them and distribution on a large scale is difficult. Richard Davies agreed with Mr. Rice that distribution of the guides has been extremely hard. He noted that a quantity of 750,000 guides would be fine if the Agency, Commission, etc. help with the distribution. Mr. Davies further stated that a tractor trailer full of Tour Guides is only 45,000 guides. Commissioners discussed how to distribute the guides on a large scale basis in a quality way that is not labor intensive. Commissioners stated that that they will help with the distribution effort. Wade Williams pointed out the costs of having surplus Tour Guides and the amount of private sector and taxpayer dollars that would be wasted if there is a surplus. He noted that even at the 650,000 amount there would be a surplus if the inquiry trend continues. Chairman Lindsey stated that he feels the guides can be distributed if a concerted effort is made. 

SPRTC Minutes

May 15-16, 2003

Page 16


Wade Williams moved to approve 650,000 Tour Guides. Jane Christenson seconded and the motion failed.

Debbie Haak moved to approve 750,000 Tour Guides with the stipulation that Commissioners and the Agency help with distribution. Danny Ford seconded and the motion carried.

Aristotle Internet Proposal

Richard Davies stated that although a motion had been tabled at last month’s meeting regarding the Aristotle proposal. He outlined a memorandum that had been sent to Commissioners. He suggested approving the Parks piece of the budget as well as $153,575 dollars of the Tourism and Administrative portion, which includes the hosting fees, research items, etc. and to hold the rest of the Tourism portion until July after the focus groups have been conducted. He also stated that Jim Gaston had suggested having an ongoing online questionnaire regarding the site to get consumer input. Richard Davies asked for clarification of the motion that had been tabled. Wade Williams replied that he had moved to approve the plan as presented in its entirety. 
Jim Gaston stated that the Internet site should serve the consumer rather than the Department staff or Commission. He further stated that he does not feel all the bells and whistles are necessary on the site and that we should ask the consumer what they think. He also stated that a decision cannot be made as to what kind of site is needed until all the facts and figures are received. Mr. Gaston suggested placing a non-technical, ongoing survey page on the website containing 4 questions and a comment box without asking for a zip code or an e-mail address. Commissioners discussed what the site should offer and how much should be spent. Mr. Gaston further suggested waiting sixty days for the Tourism portion of the Internet proposal until the information could be gathered.
Wade Williams stated that Commissioners should keep in mind that Aristotle is the Internet Service Provider and it works in conjunction with the staff and the advertising agency to formulate a plan to maximize the dollars spent on the website. He noted the recommendation has come from the combined staffs and that the Commission had already received a lot of information on which to make its decision. Mr. Williams compared the budget approved earlier for the Fall/Winter campaign and the budget being proposed for the Internet site. He noted that spending money on the website would ultimately lead to saving money on fulfillment. Commissioners discussed the proposal and what would be impacted by a sixty-day delay. Wade Williams noted that all the Commission was approving was a budget, not the structure and that they could disapprove any portion of it in the future. 
Jonathan Eudy stated that Aristotle has the experience in the Internet and knows where the trends are going. He further noted that the information has been gathered about what the consumer thinks. Marla Norris stated that all of the research gathered from the Department, D.K. Shifflet, etc. has been applied to the proposal. Commissioners discussed the issue on the table. 
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Chairman Lindsey stated that we have the following motion on the floor, which was tabled at the April meeting:

Wade Williams moved to approve the annual web site work plan as presented. Loretta House seconded. Motion failed. 

Jim Shamburger moved to approve the State Parks budget of $199,650 and $153,575 of the Tourism portion of the Aristotle proposal and to delay action on the rest of the Tourism portion for 60 days until a survey can be completed. Jane Christenson seconded and the motion carried. 

See Arkansas First/Channel 7 Promotion Update


Karen Mullikin reminded Commissioners that they had approved $50,000 for the See Arkansas First/Channel 7 promotion. She stated that the promotion had kicked off the day before on Good Morning Arkansas and Joe David had appeared. For thirteen weeks Channel 7 will be doing on location weather casts from thirteen of the locations listed in the Travel & Win game. The first location was Queen Wilhelmina State Park. Ms. Mullikin displayed the cards available. Prizes available include a Chrysler, Jeep or a Dodge. She also played the television spot. The campaign is also being promoted on Channel 7’s website. Ms. Mullikin stated that it is really a cooperative effort between the Department, Channel 7 and the industry. Libby Doss updated Commissioners on the Travel & Win portion of the campaign. 

Thunder on the Byways Media Event Update

Libby Doss updated Commissioners on this event to highlight Arkansas’s national scenic byways, Crowley’s Ridge and the Great River Road. The motorcycle ride will begin in Piggott on Friday, May 30th at noon and end in Lake Village on Sunday, June 1st. Stops will be made in Jonesboro, West Memphis, Helena, and at the Arkansas Post. Ms. Doss also noted that the Delta Byways Tourism Association and the March of Dimes has partnered with the Department for the event. Approximately twenty people had registered and paid the fee by the date of the Commission meeting. 

Louisiana Purchase Bicentennial Update


Libby Doss presented the Louisiana Purchase passport to Commissioners. The Passport works like the Travel & Win game. A visitor can take the Passport to twenty different destinations, get it stamped and use it as a keepsake. It includes a map and history about the Louisiana Purchase.

Focus Groups Update


Karen Mullikin stated that a full report would be presented at next month’s Commission meeting. 
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Arkansas Fishing Trail Update


Karen Mullikin stated that an event had been held April 8th at the Chenal Wal-Mart to kick off the Arkansas Fishing Trail. Guides are currently available at Wal-Mart. She stated that of the fifteen people who had returned cards so far, all but two had fished at ten holes or more. One of them had fished twenty holes. She showed a brief television story and mentioned that there had been at least thirty print stories. 

Online Campaign Update


Brian Kratkiewicz stated that the campaign started March 1 and will run through the end of July. Spots have been placed on Travelocity, AOL, and newspapers around the region. Mr. Kratkiewicz discussed the response rate received thus far. The campaign is being maximized and optimized by tracking the daily click through rates to each site. AOL has a .39% click through rate. In other words, of all the banners on the site, .39% have been clicked on. Travelocity has .13% based on some of the bonus activity. The industry average is around 2.2% and the local newspaper click through rates are as follows: Chicago Tribune - .2%; GoMemphis - .25%; Dallas Morning News - .09%; St. Louis papers - .11% and .09%; Oklahoma City - .04%; Arkansas Democrat Gazette - .05%. He stated that the Arkansas number is not surprising because people probably know where to go. Overall, about 19,800 clicks have been received, which translates into about a .11% click through rate. Another 1.6 million impressions have been obtained through bonus support due to renegotiation. Mr. Kratkiewicz stated that measurement of the progress of the campaign will continue. 

KXAS-TV/Dallas Promotion Update


Karen Mullikin stated that KXAS had approached the agency with two ideas to generate more interest in Arkansas. The contest chosen was “Famous Faces from Arkansas.” The station supported the program with two television spots, 15-seconds and 30-seconds including approximately a $25,000 schedule to drive viewers to their site to guess the famous faces. A spa package for four was donated by Mountain Harbor Resort that included lodging, spa treatments, use of a boat, meals, and tickets to attractions. It was originally scheduled to run April 14th through the 27th, but was extended another week. Ms. Mullikin played the spots for the Commission. There were 300 entries for the vacation and 206 e-mail addresses were received. 

Miscellaneous


Karen Mullikin stated the Spring/Summer newspaper insert had been dropped on April 8th and 8,784 requests for information have been received so far, 2,500 of which included e-mail addresses.


Joe David Rice pointed out the tourism related articles in the Commission folders. 
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PARKS DIVISION

Arkansas Broadcasters Association  -  Spring 2003 TV & Radio Spots


Joan Ellison showed the new 30-second TV spot entitled, “Vacation/Quality Time”, which includes 28 scenes, uses a younger sounding voice and shows a younger family.  The 30-second TV spot entitled, “Arkansas State Parks 2003 Guidebook”, will continue running.  Four radio spots will run through Fall, two were previously approved; “Arkansas State Parks 2003 Guidebook” and “One of the Finest in the Nation.”  Ms. Ellison played two new 60-second radio spots; “Vacation/Quality Time” and “Did You Know”.

Ness Sechrest moved to approved the following Spring 2003 advertising spots:  the 30-second TV spot entitled Vacation/Quality Time, and two 60-second radio spots entitled Vacation/Quality Time and Did You Know.  Wade Williams seconded and the motion carried.
Removal of Buildings from Inventory


Stan Graves requested approval to remove three bathhouses from inventory that are deteriorated, substandard and do not meet ADA requirements.  They are located at Devil’s Den, Moro Bay and Bull Shoals-White River State Parks.


Jim Gaston moved to approve the following buildings be removed from 
inventory:  Building #05.30 a bathhouse at Devil’s Den, Building #21.04 at Moro

Bay and Building #09.06 a bathhouse at Bull Shoals-White River.  Ness Sechrest


seconded and the motion carried.

Certificate of Appreciation


Stan Graves said that Sid Stough, Chief Engineer for Planning & Development, has been with state parks for 28 years.  Mr. Stough has been a very valuable member of the team working on as many as 50 constructions projects at any given time, providing coordination and oversight on the projects.  Sid has always done whatever was necessary to benefit state parks, finding common sense solutions.  Mr. Graves said Mr. Stough will be retiring on July 1st, and requested a Certificate of Appreciation acknowledging the years of outstanding service and dedication to state parks.  



Danny Ford moved to approve a Certificate of Appreciation for Mr. Sid


Stough who will be retiring following 28 years of service and dedication to state 
parks.  Debbie Haak seconded and the motion carried.  

Polly Wood Crews asked if something extra special could be done for Mr. Stough such as plaque.  Billy Lindsey said it should be something a little more than just a certificate.  
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Mt. Magazine State Park


Greg Butts said that due to scheduling conflicts, both the State Park Committee and the Mt. Magazine Program Committee were unable to meet during this Commission meeting.  The Program Committee is made up primarily of Commissioners who are involved in the lodging and cabin business and the intent was that it be an advisory committee to help staff through the design phase of the lodge and cabins at Mt. Magazine.  And, the Parks Committee should stay as involved as the members of that committee want to be.  Billy Lindsey is Chair of the Program Committee and members of the Committee include Bill Barnes, Mike Mills, Jim Gaston and Debbie Haak.  Mr. Butts recommended that Jim Shamburger, subject to approval, be included on the Program Committee because of his experience in the lodging business.  Mr. Butts said that previous SPRTC minutes reflect that the committee tries to meet during Commission meetings.  Because of the urgency of the Mt. Magazine project, and the need to stay on schedule, the Program Committee may need to meet at other times.  Staff is at a cross-road on decisions on the design and it is important that we stay on schedule.  Richard Davies said the schedule is more than a year long.  The last meeting of the Program Committee was very beneficial with committee members making some excellent suggestions.  Mr. Davies said the Program Committee needs to meet because the process has to keep moving.  Stan Graves said the project is only one month away from meeting the design development schedule for the lodge.  Staff is being asked questions that must be responded to.  Mr. Butts said staff is taking advantage of the negotiated contract work option which is different from taking bids and awarding to the lowest bidder.  The division’s experience in the last several years of awarding the lowest bidder has not been good.  One contractor has defaulted on three projects and two others have defaulted on other projects.  The negotiated contract work process allows staff to pre-select the contractor for projects over $5 million.  The benefit is that the contractor, architect and staff work together throughout the design phase so all issues are resolved in advance.  It saves money and eliminates design problems, and we can work with the best contractors who have been in business in the state for many years and have good reputations.  Mr. Butts recommended that a meeting of the Program Committee take place sometime before the next Commission meeting and that the committee get together at the time of the June Commission meeting.  

Jim Gaston said the first two weeks of June would be good for him.  Billy Lindsey asked how soon the committee needs to meet because the Commission does not want anything to cause the project not to be on schedule.  Mr. Lindsey asked if the committee needs to meet physically or could there be a conference call to discuss the issues.  Mr. Gaston said he had reservations about a conference call because this is an important project.  Greg Butts said his recommendation is to work on the Program Committee’s schedule and the Parks Committee be invited.  Billy Lindsey said he would like Jim Shamburger to remain a member of the Parks Committee but also serve on the Program Committee, if he is agreeable.  Mr. Shamburger said he was.  Mr. Lindsey said he had asked Wade Williams to chair the Program Committee and Mr. Williams agreed.  Mr. Lindsey said he wants to remain a member of the Program Committee and a meeting needs to take place as soon as possible.  Wade Williams suggested a regular meeting of the committee be held the first week of each month.  Stan Graves suggested the committee meet the morning of June 4th.  Jim Gaston said the committee could meet then and at that time decide when to meet again.  Billy Lindsey said the committee could also meet the afternoon on the Wednesday of the 
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next Commission meeting in June.  Debbie Haak said she could meet the morning of June 4th.  Billy Lindsey said he could, also.  Jim Shamburger offered the use of the conference room at his hotel in Bryant.  The committee members agreed to meet at 9:00 a.m. on June 4th.  Wade Williams said he may not be able to be at that meeting.  Mr. Butts said the members of the Parks Committee are invited to attend.  Wade Williams asked if the committee should establish that it will meet monthly on Wednesday afternoon before the Commission meeting.  Mr. Butts said he would like that to happen.  Mr. Lindsey said that in June, July and August the committee will meet on Wednesday afternoon prior to the Commission meeting.  
Arkansas Natural & Cultural Resources Council (ANCRC) Grant Awards


Greg Butts called the Commissioners attention to the report of the ANCRC grant awards.  At the February Commission meeting, the division’s grant request of $4.1 million was approved.  The ANCRC grant award was for $3.1 million.  Mr. Butts said $19.4 was requested for all agencies and $13.8 was available.  Colleges and universities received 23% of the available funding.  Mr. Butts said the Department’s request was reduced in some of the projects that had design and construction in the request.  
Camping Discount Survey Results


Greg Butts said that Wade Williams has requested, prior to this year’s discussions on fees, for information on senior and disability camping discounts.  A spreadsheet was provided that detailed each state park system’s policy on these discounts.  Mr. Butts asked the Commissioners to review the summary which will be helpful when the discussions begin in July for the proposed 2004 fees.  Jim Gaston asked Mr. Butts’s opinion if the Commission established a decreasing percent of discount in future years, ending with no discount being given on major holidays.  Mr. Butts said it is difficult to predict how the senior campers would respond.  In August 1994 the Commission voted that if the 1/8¢ Conservation Tax passed or General Revenue Funds were restored, we would return to the 50% discount for seniors.  Some of the discussions in 2002 focused on avoiding holiday weekends and weekends in general during the summer.  Easing into decreasing the percentage of discount for those times might be more palatable.  But we still made a promise in 1994.  Mr. Butts said that senior campers might be more understanding if a reduction in discounts was tied to a reduction in operational funding.   This next biennium, by fiscal year, general operating funds will be $1.5 million less for state parks.  That is a basis to say we need to decrease the percentage of the discounts.  However, we still need to be mindful of the discounts provided by the federal government.  Seventy-seven percent of public camping areas in Arkansas are federal and they offer a 50% camping discount.  

Marynell Branch said at the recent meeting of the Arkansas Game & Fish Commission (AG&FC), it was voted to start allowing a disability discount for hunting and fishing licenses.  Ms. Branch asked about the disability discount for camping in state parks.  Mr. Butts said parks have had a disability discount since 1977.  Richard Davies asked Ms. Branch if the AG&FC discount was for any degree of disability or is it going to be just for 100% disability.  Ms. Branch said the disability is only in the social security disabled or veteran disabled and it is 100%.  A fee would be paid for a one-year license but the license would be issued for three years. 
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Richard Davies said the reason he asked is because we need to be very careful about what degree of disability is used.  Mr. Butts said the discount for campsites in state parks is given for 100% total and permanent disability.  The federal Golden Access Card does not indicate the percent of disability.  
Mammoth Spring State Park  -  Report on Storm Damage


Mac Balkman said a severe storm occurred on May 6th.  Wind speeds of about 80 mph were recorded in the area of Mammoth Spring State Park.  Approximately 18 large oak trees were blown down.  One of the trees fell on the pavilion causing severe damage which may result in it being determined a total loss.  The structure is insured, however, it is not enough to cover the entire cost to replace the pavilion.  The park has been cleaned of fallen limbs and trees and it is open to the public.  The pavilion is out of service and will be for several months.  Mr. Lindsey asked if the pavilion is reserved for events.  Mr. Balkman said yes and that everyone who had made a reservation had been contacted and deposits had been refunded.  The amount refunded was $1,300.  The potential revenue loss is approximately $2,500.  
Miscellaneous

Greg Butts said the 25th Anniversary Celebration at Millwood State Park would happen the following day.  There will be prizes to give away and a cake to be shared with everyone who attends the event.  The Texarkana Vagabond Good Sams will host lunch.

The Louisiana Purchase Bicentennial Celebration took place on May 10th.  A power point presentation of the event will be presented at the next Commission meeting.  


Mr. Butts thanked Superintendent Joyce Tinsley for the outstanding job hosting the Commission meeting and outstanding customer service that her staff and she do day in, day out.  Mr. Butts also told the Commissioners that the Queen Wilhelmina gift shop grossed $147,500 in CY2002.  Superintendent Tinsley encouraged the Commissions to do a little shopping before they left.  


Jim Gaston moved to require that an Arkansas Tour Guide be placed


in each state park cabin and lodge room.  Jane Christenson seconded and the


motion carried.  


Mr. Gaston said he never thought that any state park would achieve the level of food and food service that has been achieved at Queen Wilhelmina State Park.  It is outstanding.  The Commissioners applauded in agreement.  


Richard Davies reminded the Commissioners that the Staff Appreciation Dinner will be held on Wednesday evening, June 18th and the new Visitor Center at Lake Dardanelle will be dedicated the next day.  Mr. Davies said the Commissioners will be impressed when they see it.  
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Jane Christenson said that her husband, Jeff, sat in on all the meetings during the Washington D.C. trip and will be writing editorials and columns that will be available to send to our Congressmen that will serve as reminders of what we talked about.  Ms. Christenson said Queen Wilhelmina recipes will be featured in an upcoming issue.

The State Parks, Recreation and Travel Commission meeting adjourned at 10:10 a.m. on Friday, May 16, 2003.
