MINUTES

STATE PARKS RECREATION & TRAVEL COMMISSION

Ozark Folk Center State Park

Mountain View, Arkansas

May 20-21, 2004
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Nancy Clark, Assistant Tourism Director
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Bill Young, Manager, Ozark Folk Center
Jon Van Orman, Music Director, Ozark Folk Center
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Mary Smith, Accountant, Ozark Folk Center

Mary Gillihan, Interpreter, Ozark Folk Center

Elliott Hancock, Asst. General Manager, Ozark Folk Center

Jimmie Edwards, Group Sales, Ozark Folk Center

Pati Long, Restaurant Manager, Ozark Folk Center

Iona Barham, Lodge Manager, Ozark Folk Center

Mary Thompson, Admin. Assistant, Ozark Folk Center
Norma Sims, Manager, Harrison Tourist Information Center

Gloria Robins, Executive Assistant
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Agency Staff Present
Shelby Woods




Wayne Woods

Karen Mullikin






Aristotle
Marla Johnson Norris



Dina Crane
Guests
George Lankford, Ozark Folk Center Cultural Commission
Polly Livingston, Ozark Folk Center Cultural Commission

Van Rosa, Ozark Folk Center Cultural Commission

Elizabeth Warner, Ozark Folk Center Cultural Commission 

Joe Wyatt, Mayor of Mountain View, Ozark Folk Center Cultural Commission
Dr. Brooks Blevins, Ozark Folk Center Cultural Commission
Lenore Shoults, Committee of 100

Cindy Snow, U.S. Forest Service

John Van Orman, Music Director, Ozark Folk Center

John Lipton, Southeast Arkansas Regional Intermodal Authority

John Frazer Jr., SEARIFA

Brian Holtz, Arkansas Midland Railroad

Lisa Stocker, Potlatch 

Call to Order


Chairman Barnes called the meeting to order at 9:00 a.m. and Gloria Robins called the roll. Bill Barnes asked for a minute of silence in remembrance of Chris Peek, an employee who passed away earlier in the week after a long illness.

Approval of the Agenda


Steve Arrison asked to amend the agenda and include an item regarding the Wal-Mart FLW program under the Tourism section.

Loretta House moved to approve the agenda with the inclusion of the Wal-Mart item. Jane Christenson seconded and the motion carried. 
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Presentation of Minutes from Previous Meeting

Jim Shamburger moved to approve the Minutes with the amendment of correcting the toll-free number for the Arkansas Golf Trail to 1-866-2GOLFAR rather than 1-866-TOGOLFAR. Wade Williams seconded and the motion carried. 

Recognition of Guests

Chairman Barnes recognized guests in attendance. 

Financial Report

Larry Cargile presented a fiscal year-to-date financial report for the period ended April 30, 2004.  The Parks Division expenditures, including construction/grants, totaled are $48,991,476 or 49% of the annual budget.  Tourism Division expenditures totaled $9,895,248 or 79% of annual budget.  Keep Arkansas Beautiful expenditures were $378,928 or 72% of budget.  Administration Division expenditures totaled $1,935,225 or 79% of budget.  History Commission expenditures were $1,124,581 or 86% of budget.  Total Department expenditures are $62,325,458.

Parks Division operating revenue for the month of April totaled $1,150,056, an increase of 11.6% over last April.  Fiscal year-to-date operating revenue showed a 4.5% increase over the same period last year.   


Mike Mills moved to approve the financial report. Danny Ford seconded and the motion carried.

EXECUTIVE DIRECTOR’S REPORT

Greer’s Ferry Proposal


Billy Lindsey presented a proposal for Greer’s Ferry Lake to the Commission. He stated that many groups in the community are working together to do something for the area. The attraction on the lake would include 1 ½-2 miles of sandy beach area, entertainment/music centers, concessionaires, shops, a boardwalk and a water theme park which would tie into the lake. Long piers extending into the water would allow people to walk out and fish. 
Mr. Lindsey stated that it is a multi-million dollar project and would be done in several phases. It will also be a public/private venture with a bond issue and no tax dollars will be required. 
SPRTC Minutes

May 20-21, 2004

Page 4
He stated that Ronnie Walters is basically the father of the idea and is spearheading the project. Mr. Lindsey stated it’s a very exciting proposal for a new attraction/tourism destination and that it will open up the region due to the lake access. He explained that visitors would pay to get into the area. Mr. Lindsey stated that they were not asking for money, but would like support from the Commission. He also stated the U.S. Army Corps of Engineers was coming on board with the project as well as the Save Greer’s Ferry Lake group. Some positive things are taking place and this project could have a positive impact on tourism in the state. Mr. Lindsey asked for a letter of support for the project from the Commission with the understanding that he is not asking for a monetary contribution from the Commission or the Department. Jim Gaston asked about possible opposition. Mr. Lindsey stated that some people with adjoining property 
may be opposed, but that he was most concerned about the Save Greer’s Ferry Lake Group and that they are for the project. He also discussed some of the possible issues with Homeland Security. He also noted that they are aware of some flooding problems and noted that they are aware of the clean-up problems associated with it. He also stated that the rest of the complex would not be affected during those periods. He noted that the project could move forward fairly quickly and that they are working on getting an architectural rendering. Also, as the momentum grows federal dollars might be available. 

Ness Sechrest moved to approve a letter of support for the concept of the new development at Greer’s Ferry Lake. Polly Wood Crews seconded and the motion carried. 


Richard Davies also noted that our liaison to the Governor, Marynell Branch, has accepted a position as Deputy Director with the Department of Arkansas Heritage. He read a letter addressed to Commissioners from Ms. Branch detailing how she will miss the Commission. Commissioners, in turn, asked Mr. Davies to prepare an appropriate response to her letter.
TOURISM DIVISION

FLW WAL-MART PROPOSAL


Steve Arrison presented a proposal regarding the FLW Tour Championship and Outdoor Show. Hot Springs will contribute $100,000, $50,000 from Game & Fish and he asked for $50,000 from the Department of Parks &Tourism. Mr. Arrison stated that a $50 million dollar economic impact could be expected in the state. 
Loretta House asked if this was like the cooperative partnership program. Richard Davies replied that the difference is that the cooperative partnership program is to get something going whereas this is a one-time deal. Jim Gaston stated that he supported this and he believes there will be a tremendous return on our investment. 


Jim Gaston moved to approve the proposal. Danny Ford seconded and the motion carried. Steve Arrison abstained.
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Richard Davies stated that the Department gets proposals like this all the time. He asked where the line would be drawn. Commissioners agreed that if there is a $50 million or a substantial return on the investment that it should be considered.  

Certificate of Appreciation

Joe David Rice informed Commissioners that Lilly Pillow, an employee at the Corning Tourist Information Center, would be retiring. He asked for a Certificate of Appreciation. 

Ness Sechrest moved to approve a Certificate of Appreciation for Lilly Pillow. Danny Ford seconded and the motion carried. 

TIA 2004 Pow Wow Report


Joe David Rice summarized his trip to the 2004 TIA Pow Wow event held in Los Angeles, California. He also showed Commissioners the Directory of Delegates as well as photos.
Logo Signage Program Update


Joe David Rice presented the proposed winery logo sign to Commissioners. 
Designed by representatives of the state’s wine industry, it is composed of a bunch of grapes, a wine bottle, a wine glass, an arrow pointing to the direction of the winery, and the word “winery.” Mr. Rice stated that the Highway Department would post the sign in the Arkansas wine district. It has also been approved and endorsed by Mothers Against Drunk Driving (M.A.D.D.). 

Ness Sechrest moved to approve the proposed winery logo sign. Mike Mills seconded and the motion carried with one opposed vote. 

After further discussion among Commissioners a discussion ensued as to whether or not it is proper to have a wine glass on the sign. Debbie Haak stated that she is strongly opposed because she feels that having the wine glass on the sign sends a bad message. 
Danny Ford stated that he agrees with Debbie Haak and that he would feel better if the glass were removed from the sign. Danny Ford stated that he feels we are to promote the tourism attraction of the winery, which would not necessarily be represented by the glass.  Bill Barnes echoed those sentiments. Joe David Rice stated that a lot of thought had gone into the creativity of the sign by the winery people and they are satisfied with the proposed design. 
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Richard Davies stated that the legislature gives the wineries $5,000 with which to promote themselves. He further stated that the Highway Department would place the signs if the wineries used the money to develop them and pay for them. He noted that the winery people strongly feel that the glass is a necessary part. Mr. Davies stated that it has taken several years to come up with a design. He further stated that the Department could let the winery people know that the Commission does not like the glass and the sign could languish for several more years. 
Debbie Haak noted that other states do not have a glass on their winery signs. She stated that Texas only allows the word “Winery.” She further stated that she feels that having the glass on the sign sends a bad message and that taxpayer dollars would be used to do it. 
Polly Crews moved to approve rescinding the approval of the motion approving the winery logo sign as presented. Debbie Haak seconded and the motion carried.

Danny Ford moved to approve the winery logo sign without the inclusion of the glass because of the connotation of drinking. Polly Crews seconded and the motion carried.  
Section Reports

Research & Communications Services

During April 2004, 46,599 requests for information were processed. Tourist Information Center visitation for that month was 60,520 and requests for retirement/relocation information totaled 2,897. Combined visits to agency web sites were 414,783 during April. 

Section members participated in a meeting of the Travel & Tourism Research Association South Central States Chapter Board of Directors meeting May 3-4, 2004. They also spent time working with the Highway Department on the logo signage program as well as worked on the Welcome Center project. 


The spring familiarization trip took place April 19-23. Tourist Information Center employees toured the Ozark Mountain and Ozark Gateway tourism regions. Employees also took part in National Tourism Week. 
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Communications


Section members met with the Aristotle team to discuss the Fiscal Year 2005 budget issues and web site priorities. Out-of-state writers were hosted and itineraries were written for their tours. Employees also participated in hosting the “Hubcaps on the Highway” promotion. Releases were filed as were items for Travelin’ Arkansas and e-newsletters. 
Group Travel


Inquiries responded to in April numbered 206. A Tap Into Arkansas catalog was mailed to 103 sales leads acquired from Pam Jones, with CJRW, who represented the Department at the African American Travel Conference. The 2004-2005 Arkansas Tour Planners and Meeting Directory is currently being updated.
Tourism Development


All regions met the monthly compliance deadline for April. The online submission portion of the Fall/Winter Calendar of Events has been closed. Over 935 entries have been received and are currently being proofed and edited for the latest publication. Section members also took part in National Tourism Week.
Advertising Agency Contract


Joe David Rice informed Commissioners that they had the option of extending the contract with Cranford Johnson Robinson Woods for two more years or they could advertise the contract for bid. 
Mike Mills moved to approve a two-year extension of the advertising agency contract with Cranford Johnson Robinson Woods. Danny Ford seconded. Danny Ford withdrew his second. Mike Mills withdrew his motion.

Richard Davies stated that Commissioners would need a staff recommendation in order to proceed. He noted that staff would need to review agency performance in order to make such a recommendation.


Mike Mills moved to approve directing staff to review the performance of the advertising agency and come back with a recommendation on whether or not to extend the contract at the next Commission meeting. Jim Gaston seconded and the motion carried. 
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Marketing/Communications

2004-2005 Fall/Winter Advertising Recommendations
Target markets for the Consumer campaign include Adults Ages 35-54 (Baby 

Boomers) and Adults Ages 18-34 (Generation X) with an emphasis on the 25-34 age range. Recommendations for the campaign are based upon research provided by D.K. Shifflet & Associates, Alan Newman Research, the Arkansas Department of Parks & Tourism as well as MediaMark, Inc. The fall/winter campaign will follow the same strategies as the spring/summer campaign, but at reduced levels. The bulk of media support will be concentrated in key feeder markets, both in and out-of-state.  A broad-based media mix which includes national/regional magazines, newspaper inserts, spot television, cable television, pay-per-inquiry television, as well as online, is recommended. Additional coverage to Generation X will include cable television in Dallas and Memphis, specific broadcast television programming, and outdoor enthusiast magazines. 


The proposal includes carrying on the same creative strategy as the spring/summer campaign as well as the online presence and continuation of the Branson campaign. The budget total is $1,522,870.23. 


The Group Travel campaign includes both the Meeting and Conventions campaign and the Motorcoach campaign. The target audiences for the Meetings and Conventions include Association meeting planners and executives, Corporate meeting planners, Reunion planners, and SMERF (Social, Military, Education, Religious, and Fraternal) meeting planners. The recommendation includes using specially focused magazines to reach the target audiences. The estimated budget for this portion is $30,732.40.  The Motorcoach campaign includes both targeted media and the Travel Alliance Partnership programs. The budget for this portion totals $35,490. The combined total for this campaign is $66,222.40.


The Newcomers campaign will focus on the target audiences of Adults 45+, and Adults considering a move to Arkansas. Recommended publications are ones that specifically target mature adults and soon to be retirees. Ads will also be placed in travel directories in mass-reach publications. The budget summary for the Newcomers campaign totals $59,684.00.


Ness Sechrest moved to approve the 2004-2005 Fall/Winter advertising recommendations at a cost of $1,648,776.63. Jim Gaston seconded and the motion carried.
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2005 Arkansas Tour Guide Recommendation
Shelby Woods presented the 2005 Arkansas Tour Guide recommendation. He suggested 700,000 copies of a 256-page guide with an approximate budget of $1,086,000. Projected revenue to cover the expenses will come from the private sector (ad sales, approximately $565,000) and the Department’s share would be $521,000.


Loretta House moved to approve 700,000 copies of the 256-page 2005 Arkansas Tour Guide with an estimated budget of $1,086,000. Jane Christenson seconded and the motion carried. 
Online Campaign Update
Brian Kratkiewicz updated Commissioners on the progress of the online campaign. He stated that $324,148 is budgeted for the Spring/Summer online campaign. Currently 9 out of 21 weeks have been completed. The campaign is projected to generate 100,000 clicks and has already generated 50,276 clicks. The cost-per-click is currently $ .93. Mr. Kratkiewicz stated that the second round of creative would be starting within the next couple of weeks so that the ads do not become stale and continue to generate interest. He noted that he continues to monitor and optimize the campaign and will present a full report upon its completion.
“See Arkansas First”/Channel 7 Promotion Update 
Karen Mullikin stated that the “See Arkansas First” promotion has begun. It 

runs from May 13 – August 5, 2004. The campaign will be promoted every Thursday at the 5:00 p.m. and 6:00 p.m. Weathercasts on KATV. The thirteen-week promotion will also be displayed prominently on the KATV and Arkansas.com web sites. One lucky individual will be able to choose one from 3 different types of Kia vehicles as the Grand Prize. Ms Mullikin played a news clip, which featured Richard W. Davies and a representative from the Kia dealership, from “Good Morning Arkansas.” The winner will be randomly chosen on August 6th during a broadcast of “Good Morning Arkansas.”

“Hubcaps on the Highway” Event Wrap-up

Jennifer Wilson presented a report on the “Hubcaps on the Highway” campaign. 
She stated that the trip began at two different locations on Scenic Highway 7 and converged in the middle in Hot Springs. Approximately 100 people participated in 50 different vehicles. Ms. Wilson stated that an estimated value of $10,192.15 was generated in public relations. She also stated that that coverage would be continually monitored and evaluated. Jim Gaston stated that he approved of this kind of event.
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Other Publicity and Communications Projects Updates

Jennifer Wilson spoke briefly about the Feature Placement program. She stated 
that four rounds of posters were recently sent to media editors and writers. Ms. Wilson also spoke about the regional media visits that took place, May 10 – 13, 2004. The second trip is planned June 21-25, 2004.
Focus Groups Update

Karen Mullikin stated that the focus groups took place on May 4-5, 2004 in Jackson, Mississippi, and the Kansas City metro area. She also stated that a full report would be presented in June. 
Arkansas Fishing Trail Update: 2004 Fishing Guide


Karen Mullikin stated that the new Arkansas Fishing Guide has been 
printed. The guide will be distributed to Tourist Information Centers, Arkansas State Parks, and Game & Fish. The guide and the fishing trail will be promoted during the ARN radio campaign during May, June, and July.

The Natural State Golf Trail Update
Jim Shamburger and Shelby Woods each made a few comments on the Trail. Topics that still need focus are the course evaluations and signage. Both Mr. Shamburger and Mr. Woods feel that the trail is coming along nicely.
“Destination: Arkansas” Update

Karen Mullikin reminded Commissioners and guests that the Clinton

Presidential Library and Park will be opening November 18, 2004. She stated that the Presidential Pathways brochure has been distributed and work is continuing on a Civil Rights/Heritage Pathways. Ms. Mullikin noted that information about the library is on www.ArkansasGlobeComing.com and www.Arkansas.com.  

Miscellaneous

Nancy Clark presented the Regional Tourism Association Guidelines to Commissioners. She stated that only the reporting dates would be changed from last year’s guidelines.
Wade Williams moved to approve the Regional Tourism Association Guidelines. Danny Ford seconded and the motion carried.
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 PARKS DIVISION

Delta Heritage Trail State Park
(a) Excursion Train RFP/RFQ Results

Greg Butts said that as of Sept 30th no responses had been received to RFP/RFQ for an excursion train.  The original master plan for the park was to pursue an operator for an excursion train on the lower 33 miles from Snow Lake to Cypress Bend. Advertisements for the RFP/RFQs were placed in the Wall Street Journal, the Dallas newspapers, several railroad related journals and on the Division’s website.  Because there was federal money involved in the acquisition of the rail, we have to follow federal and state procedures for approval to reinvest the proceeds from the sale of it back into project.  Also, the Federal Highway Administration has to approve the change.  Staff’s recommendation is to approve the revision of the 1997 master plan to remove the excursion trail option from the plan and that the proceeds from the sale of the rail be utilized on the trail.


Jim Gaston moved to approve amending the 1997 Master Plan for the Delta Heritage Trail State Park to remove the excursion train option, and to dispose of the rail with the proceeds being used on the trail.  Mike Mills seconded and the motion carried.   

(b) Arkansas Midland Railroad Presentation


Greg Butts said that there were several organizations in southeast Arkansas aware of the RFP/RFQ and asked staff to attend a meeting at the Arkansas Highway & Transportation Department (AHTD) on April 6th to discuss their interest in utilizing the 
rail to improve commerce, transportation and the economy in southeast Arkansas.  Subsequent to that, there was another meeting with AHTD officials to discuss what the 
rules are with the Federal Highway Administration (FHA).  Mr. Butts introduced Brian Holtz with Arkansas Midland Railroad (AMR).

Brian Holtz said the AMR is headquartered in Hot Springs, is a small, privately owned company that owns railroads in Florida, Massachusetts and Arkansas.  The AMR handles about 35,000 carloads annually in Arkansas and serves 52 companies in seven counties.  Mr. Holtz further explained the railroad and surrounding lines, including information on the condition of track, sites where derailments have occurred and the 
differences between jointed rail and quarter mile welded rail sections.  Mr. Holtz discussed companies in southeast Arkansas that benefit from the railroad, and said most of the lines are either in disrepair or in need of work.  Mr. Holtz said there is 31 miles of 115 pound continuously welded rail on the Delta Heritage Trail that is very valuable.  There is also some ballast that could be reused depending on how much ASP would want to keep on the trail.  There are 11 key employers in southeast Arkansas that would 
SPRTC Minutes

May 20-21, 2004

Page 12

benefit by replacement of the jointed rail so heavier cars could be accommodated, and sections where track would be upgraded.  Mr. Holtz said the Southeast Arkansas Regional Intermodal Authority (SARIA) and the Port of Yellow Bend (PYB) are public entities and they have agreed to act jointly as the receiver of rail and other track materials.  As a private company, it is felt that AMR should not be involved in the public process of allocating the rail.  SARIA and PYB have agreed to take the rail and allocate it properly among the southeast rail lines.  
Richard Davies asked if the rail would be sold or given.  Mr. Holtz said it would be some type of a lease of the rail or use of the rail as long as transportation is provided.  That had not yet been negotiated.  Mr. Davies asked if Union Pacific would allow the use of its line to access the south end of the trail in order to remove the track.  Mr. Holtz said, yes and that Union Pacific is very supportive of the plan and has offered assistance.  AMR would work as a facilitator and help manage the project.  Mr. Holtz said he sees two options on what could happen with the rail.  One would be to sell the rail for net liquidation value and China is buying most of the steel right now.  The other option is to utilize the rail in a present transportation system, thereby benefiting Arkansas’s economy.  This is an opportunity to accomplish that.  

Richard Davies asked if the quarter mile welded rail wasn’t worth a lot more than for scrap to the Chinese.  Mr. Holtz said it is a limited market and is reusable but there are pick-up costs that are substantial.  Brush would have to be cut, a rail train would have to be brought in, and there is a bridge that will need to be repaired.  Mr. Davies asked if there would be efficiency in pulling the rail and backing out, and rebuilding the trail as the work proceeded.  Mr. Holtz said it would probably involve one company pulling the rail and another going back in later making repairs.  Mr. Davies said everyone wants to make this work somehow, but we have to follow federal regulations.  

Greg Butts introduced John Lipton, President of the Southeast Arkansas Regional Intermodal Authority (SARIA).  Mr. Lipton said what Brian Holtz proposed would be a win-win situation for the entire state because it would revitalize a railroad.  We made mistakes nation-wide in allowing rails to be taken up and this is an effort to revitalize an existing rail.  A lot of key industries in southeast Arkansas are dependent on this rail.  Mr. Lipton said that a good legal question would be, can one public entity transfer assets to another public entity.  That could resolve a lot of questions we have about a pass-through 
on a conditional situation.  What we don’t want to see happen is for this rail to be cut up and shipped to China, and SARIA and PYB would be willing to become the receiving agents of a transfer of rail assets.  

Greg Butts said we will look at the federal and state regulations to see what we can and cannot do.  There is the requirement for three appraisals and the highest appraisal would be the basis by which to work out an arrangement.  Mr. Butts said we would need to meet with the Arkansas Building Authority to see what processes we need to go through.  Richard Davies asked if the value of rail includes the pick-up costs.  Mr. Holtz said it would net out, minus the take up costs.  Mr. Davies said our interests are in turning 
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the net value of the rail into work on the trail.  Mr. Lipton said maybe the Commission could be given the right to transfer the rail to a public entity.  Mr. Davies said if that could happen, how could the rail be appraised at net value and the value put back into the trail.  Danny Ford said he couldn’t see anyone having a problem with what we want to do if they understood the benefits to all parties.  Mr. Davies said the federal regulations state that the rail disposal has to be fair and open with anyone interested having a chance to bid on it.  Mr. Davies added that he was hopeful that if the scrap market could afford only a certain amount, that the arrangement we’re talking about would have a higher value.  Jim Shamburger asked if there was another small railroad line in southeast Arkansas that might have an interest in the rail.  Mr. Holtz said that to his knowledge there wasn’t.  Union Pacific might be interested in some of the rail and could do some type of in-kind support, such as providing a train to help pick up the rail.  Mr. Davies said there will have to be a competitive process for the rail.  If it were allowable, maybe we could transfer the rail to SARIA and PYB with conditions.

Bill Barnes said he did not believe there was anyone present who didn’t want to find a solution to what had been discussed.  However, it is the Commission’s responsibility to maximize the rail’s value to the benefit of the people of Arkansas and the Delta Heritage Trail.
Wade Williams moved to direct staff to develop a recommendation to present to the Commission regarding the disposal of the 31.6 miles of rail at the Delta Heritage Trail State Park.  Ness Sechrest seconded and the motion carried.  


Lisa Stocker, Director of Public Affairs for Potlatch Corp., said the company has 500 employees in southeast Arkansas, and the railroad is extremely important to them.  Ms. Stocker expressed appreciation of Commission’s support of the project.       

(c) Request by Entergy for Use Permit

Stan Graves said a request had been received from Entergy for a use permit to cross the trail to install a new overhead distribution line.  The reason for the request is to relocate the distribution line that is not accessible when the ground is wet because it crosses a farm field. 

Debbie Haak moved to approve a Use Permit for Entergy Distribution Services to install a 13.2 distribution line at the Delta Heritage Trail State Park.  Wade Williams seconded and the motion carried.
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Ozark Folk Center State Park

Bill Barnes welcomed the members of the Ozark Folk Cultural Center Commission (OFCCC) who were present:  Chairman Dr. George Lankford, Van Rosa, Joe Wyatt, Dr. Brooks Blevins, Elizabeth Warner and Polly Livingston. General Manager, Bill Young, gave an overview of the Ozark Folk Center and its history, saying he would cover how the park got where it is today, what has been done that was successful and some of the challenges in the future.  The areas covered by Mr. Young included the original purpose of the park, the scope of the park’s areas of interest, the changes in the competitive market place, labor costs as a percentage of revenue, a comparison of visitation over time, the impact of tourism on Stone County, new events that are taking place in the community, a review of what has been accomplished from the LARC recommendations, and major maintenance and capital improvements that have been completed in the past two years including the remodeled kitchen and renovated lodge rooms.  Mr. Young introduced Kay Thomas, Crafts Director.   

Kay Thomas said the Ozark Folk Schools have been very successful.  They were patterned after other schools in the country designed to teach craft and music skills.  Thirty to fifty percent of the students were from Arkansas with the rest coming from 17 different states, including states as far away as Utah and California.  Ms. Thomas gave a breakdown of the number of students in each class.  Richard Davies asked how people
find out about the school. Ms. Thomas said flyers are available in each of the craft shops, and information is posted on the park’s website.  Bill Young added that ads are also placed in selected magazines.  Ms. Thomas said the OFC benefits with the revenue it receives from the school.  In addition to tuition, guests also pay for lodge rooms, meals in
the restaurant and make purchases in the gift shop.  Ms. Thomas said staff recognized the need to make the OFC more “kid friendly” and developed a scavenger hunt for children when they visit, “play stations” that are scattered throughout the craft grounds and a day camp for children between the ages of seven and fourteen. 

Mr. Young introduced Music Director, John Van Orman.  Mr. Van Orman reported on the success of the music instructional programs and the celebrity concerts.  Mr. Van Orman said that while regular concert attendance has waned, there is an increasing interest in music instruction.  Currently 98 students are enrolled in the public school Roots Music programs.  Instruments for the programs are donated by The Committee of 100.  Mr. Young said the instructional programs are important because, while the students may not become musicians, they will become an audience for the music at the OFC.  Mr. Van Orman said the celebrity concerts have been very successful.  The first celebrity concert sold out one-hour prior to show time.  

Jane Christenson said The Committee of 100 has changed its focus and is concentrating more effort on children, including having activities for young people at fundraisers.  Bill Barnes asked about the affect of the change in scheduling.  Mr. Young said he has not yet realized great benefit as a result of the change, when comparing expense to revenue, but wanted to continue the new schedule for another year or two to 
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see the true affect.  Jimmie Edwards said groups whose bookings were cancelled as a result of the remodeling closures are rebooking for this coming winter.  It has been a challenge getting them to come back after being closed for two winters.  Mr. Barnes said it is difficult to rebuild that business when patterns change, and it may take three years to bring the business back.    

Greg Butts said the staff’s report had been requested by the Commission.  It was not the staff’s intention to come to the Commission at this meeting with recommendations on doing things differently.  They wanted to share with the Commission some of the changes, accomplishments, and new revenue activities the staff has tried.  Mr. Butts said that from a financial standpoint, the OFC is at a crossroads but from a mission standpoint, the OFC is still about a special place and time, and special people.  

Dr. George Lankford, Chairman of the OFCCC said the Commission had been educated by park staff through the years.  What is happening is the long evolution of the 
park and every year it gets better.  It has new challenges and new responses.  Steve 
Arrison asked what the net operating loss was last year.  Mr. Young said it was $1,098,056.  Ness Sechrest asked about the restaurant.  Mr. Young said the restaurant operated at a net loss of $104,716.  Bill Barnes said he was really impressed with the 
improvements to the lodge rooms; they are spectacular.  Unfortunately, it will take a long time to get the word out that things are that much nicer then they were.  Mr. Barnes encouraged park staff to tell everyone that the lodging units are remodeled.  And, that information should also be included on all printed material.  Mr. Barnes said he suspected that a significant amount of the reduction in lodging visitation had to do with the quality of the rooms prior to renovation.  Danny Ford agreed, saying the renovated rooms are nice.  

Richard Davies said older visitors could relate to the mission of the OFC because they remembered it and grew up with it.  Mr. Davies asked if it had been considered to structure the music program so that it featured the evolution of music so that younger visitors could relate to it.  Mr. Van Orman said the resophonic guitar festival had some of that in it with the interpretive presentation and the workshops.  Mr. Davies suggested that the Saturday night shows could focus on the history of the banjo or one aspect of music.  That could add something different than the regular show.  Mr. Van Orman said he had always been aware of that, and more could be done with advertising to present shows in that light.  Mr. Davies said there should be more resophonic guitar type festival weekends because that would make it more meaningful to people. 
 Mr. Arrison asked how much is spent annually on advertising.  Mr. Young said approximately $100,000 a year for everything.  Part of the challenge is that because the OFC does so many different things, advertising has to be spread out to many different media.  Mr. Arrison asked what would be the one thing that could turn things around in the right direction for the OFC.  Is there something that is lacking or is it time to re-write the mission statement?  Mr. Young said the key to turning this around lies with the music.  
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The OFC has good support from ADPT, CJRW and Aristotle.  What the OFC needs is 10,000 to 15,000 more visitors a month.  Mr. Young said he does not see those visitors coming because of the craft grounds; he sees them coming because of the music.  Mr. Young said maybe it is time to look at discontinuing season tickets.  The basic mission of interpreting the history and culture of the Ozarks is valid and that can be expanded, like what the OFC is doing with the celebrity concert series.  Mr. Davies said he does not see an abandonment of the mission by explaining how music and instruments evolved. 
 Polly Wood Crews said she wanted to hear what members of the OFCCC think.  Mayor Wyatt said he has been a member of the OFCCC from the beginning.  There have been ups and downs, some disappointments and things haven’t always worked the way they should or the way we had planned.  Ms. Crews asked Mayor Wyatt what he thought could be done.  Mayor Wyatt said one thing he always thought needed to be done was to move the date of music performed at the OFC to the 1960’s.  When the OFC was first established, music written before 1941 was a good idea because at that time it was only the early 1970s.  The older generation has died off and the younger generation does not seem to fit in – there is a different style of music now than what we had 40 years ago.  The OFC needs to get with the times. 
Polly Livingston said the OFC needs to make adjustments along the way to fit situations and address problems.  Also, the schedule needs to be stabilized.  Ms. Livingston said it is not always easy to please everybody.  
Dr. Brooks Blevins said there are forces at work that are bigger than OFC or Mt. View.  The Nation’s interest in folk music comes and goes in cycles and, since the mid 1970s, has not been at its greatest strength.  Dr. Blevins said the OFC has an uphill battle getting people here because of its location and because the Nation’s interest in folk music has been on the wane for the last 30 years.  Dr. Blevins said he does not think there is anything the OFC or Mt. View can do about that.  Eventually there will be a rebirth of interest but we don’t know when that could happen.  As an academic, Dr. Blevins said he has the up most respect for the mission of the OFC and the specific music date, even though the reason for choosing the date was rather arbitrary.  Dr. Blevins said that it may be time to consider doing something with the date and the mission.  Maybe the answer would be something similar to what Richard Davies was saying – something that is respectful to the mission we have, but showing how the folk music evolved in the years after 1941.  Or maybe it is embracing popular or roots music after 1941 - maybe we put ourselves in the mud and can’t get out when we stick to that date so rigorously.  As any folklorist would tell you, folk lore and folk music is an ever evolving thing.  Dr. Blevins said it may be that we need to evolve in a very respectful way but not by bringing in punk rockers, etc.  Look at some kind of respectful evolution and ways of showing the influence of folk music in current popular music.  
John Van Orman said other venues have broadened and modernized their programs without deserting the foundation for their mission.  They haven’t done it by changing their timeframe.  What they have done is broaden the cultural view of what 
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their doing.  That is something the OFC has not done well.  We have made the scope of what we do so narrow that we don’t appeal to everyone.  We can remain true to our mission and timeline and still broaden our appeal.  There are other ways of making our shows more inclusive then just adjusting the date.  Mr. Van Orman said he did not believe adjusting the date would make that much of a difference.  Danny Ford said this is a very unique area and he believes the OFC is going in the right direction with the renovations and the Ozark Folk School.  However, the biggest complaint he hears is it’s the same every year, and some people have quit coming.  Mr. Ford said the Mayor is on the right track.  Mr. Young said he also hears that is the emphasis behind the celebrity concert series.  We will upset the hard-core, long-time visitor when we bring in more contemporary shows.  
Jim Gaston said, in his view, Mayor Wyatt is totally correct.  The date picked was an arbitrary date.  Mr. Gaston said the way he looks at the OFC is there is the academic world and the self-proclaimed purist.  Mr. Gaston said he does not believe there was any more reason for 1941 then there would have been if the date had been 1942.  The date needed to be moved up each year.  We need to make a drastic move now from 1941 to maybe 1961 and maybe next year to 1962.  If the programs are not changed, then the
OFC will have a small, dying, academic audience.  The original guidelines for the OFC were set emotionally.  Mr. Gaston said he feels the biggest problem with the OFC is that we’re trying to adhere to some philosophies that may not have been correct.  We need to go back and review the original philosophy and be honest – is this right or not?  If it’s not, then it needs to be changed.  If it’s right, keep it.  We’re not going to get any more people at the OFC by doing what we’re doing right now.  
Loretta House said what she is hearing is that we should broaden the mission in an effort to grow the audience.  Sometimes we need to expand what we do.  Richard Davies said if we made a mistake at the OFC, it is that we have confused mission with strategy and tactics.  The mission can still stay the same, what we’re talking about doing is changing how we stay true to it.  Preserving the history of the Ozarks is the mission.  The manner in which we preserve that history is not changing the mission – it’s just the way we go about it.  Mr. Young said the OFC is doing the things the Commission asked of it.  We may not be doing enough or be as aggressive as we could be in bringing in other groups.  We may need to come up with the funds to attract more people.  And, we will have to be aggressive in how we market the OFC.  No one is saying we should change the mission – it is how we interpret the mission.  
Steve Arrison said we are not moving quickly enough – we cannot continue to lose $1 million every year.  We cannot wait and make this a two-year process; we need to do something right now.  This hemorrhaging has got to stop.  
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Steve Arrison moved to direct staff to provide to the Commission in the next 60 days with strategies and an action plan that can be implemented immediately to broaden the appeal of the Ozark Folk Center, if not the mission.   Jim Gaston seconded and the motion carried.  

Richard Davies said we have all been talking about what could be done better, but we should not lose sight of the fact that the OFC staff has done a lot of good things.  Also, we have never had a travel writer or tour broker visit the OFC and not think it is wonderful.  Mayor Wyatt said the original mission of the OFC in the early 1970s was to preserve the lifestyle of the area and preserve the music of the Ozarks.  That has been done very well.  But, we still need to advance and move on.  Mr. Barnes said the sources of funding are drying up and we cannot continue to lose money like this.  There is a way to make the OFC work but we can’t take two years.  We are going to have to figure out how to make the OFC work, if not this way then do something else.  Mr. Gaston said that this was the first time in his 31 years on the Commission that there had been a frank and open discussion with everyone about the OFC.  Mr. Gaston said always in the past there was too much emotion but with what was put out on the table today, it will turn the OFC around.  

Petit Jean State Park  -  Removal of Building from Inventory

Stan Graves requested removal of a vending machine building that is in disrepair and is no longer accessible due to the construction of a retaining wall for the new parking lot.

Ness Sechrest moved to approve removal from inventory at Petit Jean State Park vending machine building #120002239.  Jim Shamburger seconded and the motion carried.  
Old Washington Historic State Park  -  Proposed Cost Share Projects with City of Washington
Greg Butts reminded the Commissioners of its meeting at Old Washington in October 2003 during which Mayor Paul Henley discussed some of the city’s needs.  Following a meeting with the Mayor, staff developed a list of projects that were identified, many of which Mayor Henley talked about at the meeting.  Everyone agrees about participating with the sewer collection system and cost sharing the design with the city, and supporting the city’s request for federal and state agency funding.  We want to fund our share of repainting the water tank and cost share nuisance animal control on an annual basis.  Mac Balkman said we have a lot of activity within the town of Old Washington and there is a problem with nuisance animals.  There have been dogs that have attacked our livestock, and we have lost a couple sheep.  We have used the city’s services but have not paid for it.  Mr. Butts said the Mayor had mentioned trying to survey city boundary lines and some of the undeveloped lands.  We could do that with a 
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survey crew under a Memorandum of Agreement.  We also talked about cost sharing sidewalks that would access historic buildings and residences.  Mr. Butts said he does not think we should provide direct funding for all city sidewalks.  Where we have historic buildings, we could participate.  We could work with them to endorse their effort to get federal funding.  We have agreed to pay for additional fire hydrants.  Mr. Butts said he does not feel it is our responsibility to develop streets on behalf of the city.  

Jane Christenson moved to approve staff recommendations for the cost-sharing projects with the city of Washington at Old Washington Historic State Park.  Danny Ford seconded and the motion carried.  

Clover Bend  -  Discussion on Site Visit

Greg Butts reminded the Commissioners of their visit to Clover Bend in April 2004 and the request by the Clover Bend Historical Preservation Association (CBHPA) to consider the community as a state park.

Wade Williams moved to respectfully decline the opportunity to acquire the Clover Bend site at this time for the purpose of making it a state park.  Ness Sechrest seconded and the motion carried.  

Danny Ford said we should help the CBHPA if we can.  Greg Butts said he talked with Representative Don House and maybe some of their documents could be preserved
if there could be an agreement with the DBHPA and the Lawrence County Historical Society.  Polly Wood Crews asked if it could become a county project.  Mr. Butts said counties can do that but they don’t have funds available.  

Recreational Metal Detecting  -  Proposed Pilot Program
Greg Butts reminded the Commissioners that they had asked staff to develop a pilot program for recreational metal detecting in parks.  Mac Balkman explained that the pilot program would allow the activity at beach areas only and require that the participants carry a registration with them.  The allowable time would start after Labor Day 2004 and run through the weekend prior to Memorial Day 2005.  If it is successful and we don’t have any problems, we could make it permanent.  Richard Davies asked if Jacksonport could be a problem because it is an historic park.  Mr. Butts noted the beach area is far removed from the historic areas.  Mr. Davies noted that the implication of metal detecting in our historic parks could be perceived as a conflict with our mission.  

Danny Ford moved to approve the recreational metal detecting pilot program as presented by staff.  The activity to be allowed on beach areas only with the exception of the beach at Jacksonport State Park.  Debbie Haak seconded and the motion carried.  
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Mr. Butts said staff would come back next summer with a recommendation on whether it should become a permanent policy.  

Pinnacle Mountain State Park  -  Waste Water Treatment Plant Study
Greg Butts said the Partners for Pinnacle, Inc. had sent a letter to the Commissioners expressing concern about selection, for study purposes, of lands within the park for a new waste water treatment system for the city of Little Rock.  Bryan Kellar, Director of the Outdoor Recreation Grants Program served on the Maumelle Basin Advisory Team (MBAT) to assist with the selection of a site for the facility.  Mr. Butts said the city has to find a location for a new facility to take care of the needs of the citizens of Little Rock.  Land within the park was not recommended by the MBAT for the waste water treatment facility.  Richard Davies said money has been raised to fund a law suit based on the state law that requires that the city exhaustively seek a location inside the city limits before it looks outside the city limits.  The contention is the city of 
Little Rock has not done that.  Mr. Butts said the legislation we have to either exchange or sell park lands must first have the Commission’s recommendation and approval and it has to be deemed unsuitable for park purposes.  We acquired the land at Pinnacle Mountain because it is suitable for park purposes. 
 Jim Shamburger moved to state that park lands at Pinnacle Mountain State Park may not be used for the purpose of a waste water treatment facility.  Ness Sechrest seconded and the motion carried.  
Wade Williams asked if there were no circumstances that could arise that would change it because that is a blanket motion.  Mr. Davies said the only thing that could arise is someone could select a site outside the park that could have more adverse impact inside the park and then ask if we wanted to trade.  Mr. Williams said the other side is the Ft Smith situation.  When Little Rock puts a moratorium on new construction of industry and subdivision because they are maxing out their sewer capacity, and their most feasible site is someplace inside the park, what would we do?  We allowed the city of Ft. Smith to close the park there because they said they needed the water supply.  Mr. Davies said he feels the motion as stated would serve no bad purpose.  We could revisit it if we needed to in the future.   

Arkansas Natural & Cultural Resources Council Grant Awards (ANCRC)
Greg Butts said that $28.2 million was requested with $13.8 million available.  We were awarded $4.5 million.  Staff identified revenue producing projects, such as camping, and water and sewer projects to be completed with the ANCRC funds.  Bill Barnes said we have to continue to improve the revenue producing facilities along with addressing sanitation and safety needs.  
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Village Creek State Park  -  Update on Wellington Int’l. Contract Negotiations
Wade Williams said there are a few areas that need to be changed on the lease.  The main issue is the attempt to change the criteria on the golf trail.  We recommended that we have the criteria and they agreed to abide by it and the committee wants to stay with that agreement.  Wellington is also suggesting making changes in the lodging – build a smaller lodge and construct villas around the golf course.  Greg Butts said everyone is very close on finalizing the ground lease agreement. They had requested that we advance funds to Andy Dye for design with a side agreement.  Staff agreed that it would be part of the contribution up to the $7 million to build the golf course and would come off our share.  Funding would have to be advanced to Wellington from A-75 funds via a separate agreement.  Mr. Butts said that Mr. Sechrest has suggested bonding the design fees so 
that if the task was not completed we would not be out of the funds.  Jim Shamburger said he did not want any money advanced until a lease is signed.  Mr. Butts said that golf course construction is tied to weather and season.  Wellington feels confident about securing financing and they don’t want to lose the design and construction period.  That is why they are suggesting that we finance golf course design costs up front.  

National Association of State Park Directors  -  2004 Annual Information Exchange
While it’s an “apples and oranges” comparison, Greg Butts said the report lets us look at our parks against other systems.  We are 24th in inventory of cabins but 13th in revenue.  We are 11th in the number of lodge rooms and 8th in revenue.  Mr. Butts said he will be getting information together from all the systems with lodges that deal with management contracts and services provided.    

Flood Damage Report
Mac Balkman reported on the cost to repair damage from the flood of April 24th.  Four parks suffered damage with an overall total cost to repair estimated at $2,268,600.  The parks were Devil’s Den, Jacksonport, Prairie Grove and Withrow Springs, with Devil’s Den receiving the major damage.  Superintendent Jessee Cox described the two floods that occurred on April 22nd and April 23rd.  Lee Creek flooded and resulted in the closure of one campground, hike-in campsites, picnic areas, and the dock.  Lee Creek usually has about one foot of water and it got up to eight feet.  Superintendent Cox described the extensive damage to the dam.  Mr. Balkman said the counties where the parks are located have been declared as federal disaster areas, therefore, we will be receiving funds from FEMA for about 75% of what will be required to make repairs.  Region I Supervisor, Jon Brown, showed a video of the flood damage at Devil’s Den.   
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Lake Dardanelle State Park  -  Bassmaster Elite 50 Tournament
Region I Supervisor, Jon Brown, showed a video clip of the tournament.  Mr. Brown said Superintendent Andy Thomas and his staff did outstanding work in promoting the event and working with the ESPN crew.  Superintendent Thomas said the 
tournament was like a festival and generated thousands of dollars for the local community.  The ESPN crew said more people visited their trailer during this tournament than they had at the Summer X Games in Los Angeles.  Bill Barnes said he had friends who were at the tournament and came back with nothing but compliments on the organization, the crowds and the quality of the facilities at the park.  Mr. Barnes said it delighted him to hear that.       

Miscellaneous
Greg Butts called the Commissioners’ attention to an article in the March edition of Woodall’s Campground Management about how camping cabins are becoming more popular in campgrounds and RV parks.  

Greg Butts reminded the Commissioners about upcoming events:  June 6th at Toltec Mounds Archeological State Park will be the dedication of the new Education Pavilion.  On June 11th at Lake Catherine State Park we will dedicate the new ADA cabin, and on June 24th we will celebrate the Grand Re-Opening of the Prairie County Museum.

The meeting adjourned at 10:10 a.m. on Friday, May 21, 2004 at the Ozark Folk Center State Park in Mountain View, Arkansas.
