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The Regional Association Sub-committee meeting included a moderated discussion with members of the twelve regions, exchanging ideas and suggestions for possible ways to improve membership and value received by joining the regions 
Montine McNulty hosted the meeting. Jay Robison, Arkansas Department Economic Commission (AEDC), moderated the exchange and helped “flesh out” the areas of interest. Ideas of best practices from the twelve regions included: festival funding; industry honors for members; co-ops with various organizations; targeting of meetings and conventions; strategic plan for organizations; formation of committees to help with the allocation of resources; Web site updates, additions and modernizing; trade shows; leveraging resources; active board members; hospitality training; video; co-op projects; training opportunities; and civic involvement.
Suggestions from outside the regional association representatives included attending the annual Governor’s Conference for networking and deals on marketing opportunities; in room close circuit videos to cross-sell the state; holding an annual strategic planning meeting; help industry partners achieve A.C.E. certification with AEDC; asset mapping;  county tourism grants; target the secondary and non-traditional tourism businesses opportunities; and increase internal networking amongst memberships of the Regional Associations through a distribution list of contacts via email.

Regional Association representatives were asked to rank the best practices suggested by what they felt was most important. The most important listed included: festival funding and the application process and mandatory meeting of applicants; how best to leverage resources (grants); how to keep photos, facilities, communities’ information, links to Akansas.com, and promotion of advertisers current (while looking modern); how to put the Regional Visitors Guide online (maintain and update); looking at honoring industry members; having active board members; additional co-op projects; hospitality training; strategic planning for organizations; etc. 

