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Leroy Dangeau, Executive Director, Cross County Economic Development Commission
Chairman Sechrest called the meeting to order at 7:30 a.m.  Greg Butts welcomed Leroy Dangeau and said the former State Representative was now the Executive Director of the Cross County Economic Development Commission.  Mr. Butts said the purpose of the meeting was to provide an update on the status of Village Creek Resort’s (VC R) financing.  Arkansas Capital Corporation (ACC) will combine with Cross County Bank to provide financing for the proposed Small Business Administration (SBA) loan guarantee (approximately $5.4 million) for the resort development.  From the standpoint of loan closing; that will take from ten to fourteen working days – April 1st to April 15th.  Mr. Butts said ACC does not generally accept financing proposals unless it feels confident about a loan meeting SBA requirements.  
Jim Shamburger asked about the status of the last nine holes of the golf course.  Mr. Butts said VCR agreed January 23, 2006 the last nine holes would be delayed until VCR obtained financing.  Mr. Butts said there is a dispute between Olyphant Golf (OG) and VCR because the original signed contract was for 27 holes at $7 million.  VCR withheld the timber revenues that OG received when they cleared for the first 18 holes.  The timber belonged to ASP.  OG is alleging that there has been a breach of contract for withholding payment, for stopping the contract and that OG was not able to continue the contract in a timely fashion because VCR did not provide water in time last summer to sprig and sod the course.  Mr. Butts said a meeting is scheduled for March 13th with all parties to resolve the problems. Danny Ford asked what had been done since the Commissioners’ visit in November.  Mr. Graves said no additional work, according to P&D’s inspectors.  Jim Shamburger asked if there was a construction schedule for the resort.  Mr. Butts said not at this time, as it is subject to financing.  
Ness Sechrest apologized to the Commission because he thought that when the meeting was called, that VCR representatives would attend.  Mr. Williams said none of them are at the meeting, there is nothing from VCR in writing, and there is no loan.  We can’t say next week that there should be 27 holes on the golf course because the loan won’t be closed by then and we still don’t know when VCR is planning to construct the resort.  Mr. Butts said VCR’s initial plan is for 30 villas, as presented at the November 2006 SPRTC meeting.  Debbie Haak said the proposed resort development plan that VCR showed the Commission did not include any detail.  Mr. Ford said he learned more about the project at the November meeting from Mr. Enderle’s report.  Mike Mills said five years had passed and it looked like it was now just two weeks until something would happen.  Mr. Gaston said the Commission didn’t have any choice but to accept the delay if the commitment from ACC was good.  Mr. Barnes asked if resort development funds would be available by April 1st.  Mr. Butts said April 1st to about April 15th per VCR’s attorney, Pete Hoover.  Mr. Barnes said he felt it was critical for the course to have 27 holes.  Mr. Davies said there are two issues:  financing and the problems between VCR and OG.  Mr. Barnes said also the villas and the design we’ve seen is something we would not approve.  We need to tell VCR that it needs to have plans to the Commission by April 1st.  Mr. Davies said Brant Enderle will not hire an architect to prepare plans and specifications until he secures financing.  Mr. Gaston asked if 27 holes were needed if there wasn’t a club house – can a tournament be attracted.  Mr. Shamburger said Mr. Enderle will say he has to have 27 holes so players aren’t turned away when a tournament is going on.  Mr. Davies said it will be less expensive to build 27 holes now.  And if Mr. Enderle pulls out later, 27 holes would be attractive to a new developer.  Mr. Williams asked if VCR could be forced to build the club house first and wait to construct the villas.  Mr. Butts said he felt Mr. Enderle would want to do that because it is in the best interest of VCR to get the business up and running.  Mr. Shamburger said when the Commission approves the construction schedule the order of facilities to be built can be adjusted then.  
  Mr. Butts said March 1st was the extended resort finance deadline and the meeting was called because VCR has not obtained financing yet.  Mr. Mills asked if the agreement needed to be extended an additional 30 days.  Mr. Butts said not beyond April 15th.  Mr. Williams asked what would happen on April 15th.  Mr. Butts said VCR is supposed to have closed on the resort development loan by then.  Mr. Davies said if VCR does not get funding, ASP’s funds for the last 9-holes would go into constructing a maintenance building and a club house.  Mr. Williams said he did not think we should be waiting to start planning on how we would construct the maintenance building.  Mr. Butts said ASP would have to go through another RFP/RFQ process for another private developer and a lengthy process for hiring an architect/engineering firm to design a clubhouse and maintenance facility.  Mr. Barnes said we want a quality project and it be a private sector partnership operation.  When it started out with the original principals, there was a good probability that it would be an excellent project.  Our view was that we had strong community support; that is why the Commissioners have kept extending the agreements.  Mr. Shamburger said originally this was a lot bigger project and Mr. Worsham thought it was a viable project.  We may be forgetting that if VCR defaults, there may be some other entity that would pick it up.  Developers would love to build next to an Andy Dye course.  
  Mr. Ford said if VCR builds the facilities it will cost half what it would cost ASP to build the same thing.  Mr. Butts said it would cost ASP $400,000 for staff, equipment and materials to maintain the course for one year, and we don’t have the funds or staff.  Mr. Barnes said if the 27 holes are in place it would be a great deal more marketable to a new developer.  Mr. Barnes said he believes there are quality developers aware of the project that would step in and take it and do it right.  Mr. Williams said VCR is trying to borrow $5.4 million to build villas, a club house, utilities, roads and a maintenance building.  Mr. Williams said he agreed with what Mr. Barnes was saying, but cannot see committing to building 27 holes until it is known how far VCR will get with $5.4 million.  Mr. Barnes said he did not want to throw out the 27-hole concept at this point.  VCR may be able to build everything right for $5.4 million.  Mr. Dangeau said the way the financing will work is as soon as CCB gets a letter from ACC, that CCB will make the funds available to begin construction.  It would be between the middle of March to the first of April.  CCB said closing on the loan won’t take longer than that.  Mr. Dangeau said he did not want to do anything that would hurt the state of Arkansas.  Mr. Dangeau said the Golf Course Superintendent, Greg McDaniel, was with Sage Meadows Golf Course in Jonesboro from the beginning and was the only Superintendent the course ever had.  Mr. Dangeau said Mr. McDaniel told him that he had never seen a golf course built as good as the 18 holes that have been built at Village Creek.  If there are 27 holes that good, it will be much easier to get someone to operate it.  Mr. Davies said the way he sees it is if the Commission approves another extension and VCR gets the loan, ASP will have to be the mediator between VCR and OG about the contract.  What comes out of a meeting with them may drive some of the next set of decisions.  Mr. Davies suggested that if VCR obtains financing, and we work out the problems VCR has with OG, the question for today is do we extend the time limit to VCR?  Mr. Shamburger said by the April Commission meeting the Commissioners needed to have all the answers.    
Jim Gaston moved to approve extending the deadline with Village Creek Resort LLC (VCR) for the planned resort development at Village Creek State Park until April 18, 2007 to provide time for VCR to secure financing.  At that time, the Commission will evaluate the project’s progress and planned construction schedule.  Bill Barnes seconded and the motion carried with one vote against.

The meeting adjourned at 8:20 a.m. at the Embassy Suites in Hot Springs, Arkansas on March 4, 2007.
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