Village Creek Sub-Committee Meeting
September 17, 2008

2:00 p.m.

Fulton Room-State House Convention Center, Little Rock

Village Creek Subcommittee Commissioners Present

Ness Sechrest, Chairman

Steve Arrison, ex-officio member

Wade Williams

Debbie Haak

Village Creek Subcommittee Commissioners Absent

Danny Ford, ex-officio member

Jim Gaston

Bill Barnes

SPRTC Commissioners Present

Darin Gray

Mike Mills

Jay Bunyard

Montine McNulty

Billy Lindsey

Bob Knight

Department Staff

Richard Davies, Executive Director, Arkansas Dept. of Parks & Tourism

Greg Butts, Director, Arkansas State Parks

Renee Robison, Administrative Assistant II, Arkansas State Parks

Stan Graves, Manager, Planning and Development, Arkansas State Parks

Joan Ellison, Public Information Officer, Arkansas State Parks

Joe Jacobs, Marketing & Revenue Manager, Arkansas State Parks

Gloria Robins, Executive Assistant, Arkansas Dept. of Parks & Tourism

Marcel Hanzlik, Region III Supervisor, Arkansas State Parks

Call to Order


Ness Sechrest called the Village Creek Sub-committee meeting to order at 2 p.m. on Wednesday, September 17, 2008.
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Village Creek Resort Update


Greg Butts advised that the course is still not open.  Under the contractual agreements with VCR, three remaining requirements must be in place in order to open the course: worker’s compensation insurance; business interruption insurance and a contingency reserve account.  Greg Butts noted he left a message with Dana Feneck of VCR regarding the incomplete items and an update was unavailable for this meeting.

Ness Sechrest stated that the community believes it is the fault of the parks system that this course is not open which is not the case.  Based on the approved June Commission meeting motion for offsetting credits, Greg Butts advised that VCR may not open the first 18 holes until April 1, 2009.   Commissioners indicated that they would prefer a deadline be set on the three contract items to open the course.  At the June commission meeting, the motion was made to give credits allowing the first nine holes by August and the second nine holes September of 2008.   The first nine could be open immediately if VCR completes their contract requirements.  

Greg Butts noted the focus of this meeting was to review the concept drawings and site plan of the resort component: guest room building, lodge and spa.  

Stan Graves gave an overview of the plans-Phase I is the golf course clubhouse, proshop, cart barn, the access road from Hwy. 284, infrastructure, parking, etc.  This phase is at the ABA for final review.  These plans will be ready to go to bid upon ABA’s approval anticipated back early next week.  Phase II is the concept plan for the remainder of the resort and the purpose of today’s meeting.  The lodge is the registration area for the guest building, along with a dining area, ballroom and offices.  The three story, 36 guest-room building replaces the villas.   Originally the villas were further down the ridge, and the current plan is a reflection of topography restrictions and the facilities were moved closer to Highway 284.  The following reflects the committee’s recommendations:

Lodge:
1. Check ADA parking-it is approximately 120 feet or more from entrance.  It needs to be closer.

2. The wood bridge between the lodge and guest room building should be covered (inclement weather).  There is a place for eight cart spaces. If we have 36 rooms full, we will have to have a place for 36 carts.
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3. Dining room is approximately 800 square feet and shows 7 tables with 32 seats.  With 36 rooms with double occupancy, the dining room cannot accommodate the overnight guests, and day visitors at one time (# of “turns” needs to be calculated).  Consideration should be given to connecting the boardroom to the restaurant, to offset the seating shortage during busy times.
4. 140 square feet for the registration desk; small area 330 sq. feet for lobby and front desk; 670 square feet for all administration offices; Are these spaces adequate?

5. Event terrace.  Will parking plan accommodate “events” also?

6. Parking is 93 total; 41 parking south of the plaza; 31 east of the spa, 20 west of the L-shape of lodging parking?( for employees)?  What is the parking allocation plan for overnight guests, day visitors (golf) and restaurant visitors?

7. Will the balconies be screened in?
Guest Room building:

1. Is there sufficient club storage for guests or will they need to haul their clubs?  Golf cart parking is very limited and insufficient to provide transportation to the pro shop unless a shuttle is provided.
2. There should not be anything smaller than a queen-size bed in the double/double rooms.  Rooms are ½ singles and ½ double/doubles.
3. Elevators-guest and housekeeping elevators are far apart. Can they be combined?

4. Exterior of the building:  Drawing looks like a chimney or heating and air unit or could be a stairwell, please clarify.

5. 525 square feet for doubles; 480 square feet for king rooms-verify square footage with the balcony.  

Spa
1. See previous comment reviewed by committee and submitted by ASP.

2.
L104 vs. 04A201 on the spa floor plan looks like it has been rotated 90 degrees. 
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General Comments
1.
Use native species, where possible in landscape plan.
2.  Down lighting is required for dark skies.(star-gazing, reducing light pollution)
3. Swimming pool is very small and only 4ft. deep.
The next set of plans to be reviewed will include details on the interior of the rooms, furniture, size of the beds, etc.  Specific elements of the schematic plan were not approved by the committee, as noted above. With no further discussion, the meeting was adjourned at 3:00 p.m.


