Executive Director’s Report
Keep Arkansas Beautiful Commission Meeting: July 22, 2010 ____________________________________________________________
1.   On June 30, 2010, the Commission has closed out FY10 with expenses totaling $634,065, utilizing 89 % of our appropriated budget. You may recall that I reported in May that I anticipated expenses of $623,857 or 88%.
2.  When examining the year-end expenditures, you may notice that the appropriated budget shown is $714,934 rather than the $707,934 that has been shown throughout this fiscal year. The report appears to show a ‘magical’ increase of $5,000 in payroll and $2,000 in payroll match. As with magic, this is only an illusion. During the July meeting, I will explain what this represented and how it occurred.  

3.  The FY11 budget appropriation is $710,858 but again, in reality, the actual expected expenses will be at the FY10 level or below. As previously announced, COLA, service awards, or merit staff salary or benefit increases are under freeze and, even though they are appropriated, will not be allocated in FY11.
4.  There are virtually no changes in the FY 2011 budget over the FY10 budget, including marketing and service provider contracts, but it will be reviewed for your examination during the meeting.  Also, I will report on our 2012-13 biennial budget requests.  

5.    One major change for FY11 will see the Commission office moving slightly west in the Big MAC building, occupying an area that was formerly the ADPT Computer Lab. This expanded space, adjacent to our current offices, will permit us to have our own entrance opening directly into the building hallway, with appropriate designation, rather than being housed and accessed within ADPT. 
6.   As a part of ADPT office relocations, State Parks now occupies the North wing of MAC’s fourth floor, permitting all home office sections to finally be combined in one central area. ADPT Central Administration and Human Resources will expand into much of the old State Parks offices, and Tourism will expand into some of the former Human Resources space.   

7.   Another significant achievement will culminate July 29 in Ozark, as Keep Ozark Beautiful will be certified as our 10th Keep America Beautiful local community affiliate. We are most pleased to welcome KOB into KAB and invite all available to attend the certification training and ceremony.
8.   July 12 through 14, I attended the Keep America Beautiful State Leaders Council annual meeting in Nebraska City, NE. I currently serve as Chairman of SLC. Commissioner Randy Frazier also attended and provided his exceptional leadership to the group in his capacity of meeting trainer and facilitator.
9.  The SLC convened at Lied Lodge, which could be confused for Mt. Magazine Lodge, on the grounds of the Arbor Day Foundation and Farm. The meeting, with KAB staff, provided review of the SLC purpose and mission and discussion of KAB’s vision and future direction. In addition to governance and SLC business issues, the annual meeting provides networking opportunities and professional development training. 

10.  This meeting also represented a highly significant first-ever event: it was the largest gathering of State Leaders in anyone’s memory -  22 of 24 state programs -  including several new or first-time attending leaders from both new and reinvigorated KAB state programs, as well as the usual core base of involved state affiliates.
11.  To meet the need of state program’s involvement in KAB staff interaction, KAB President Matt McKenna invited SLC to designate a representative to be included in all KAB management team meetings. These bi-monthly “cabinet” meetings include the senior management of KAB’s seven departments and President McKenna. I was asked to participate as the SLC representative.
12.  The SLC, working with staff, has proposed changing the KAB National Conference from its usual first of December timing to one in late July/early August, beginning 2011.

Site change was also discussed; venues that include Washington, Chicago, Nashville, Austin and New Orleans will be investigated. The 2010 conference will be held in Orlando, December 8-10, 2010 as previously set.
13.  My invitation to hold the next SLC meeting in Arkansas at the Winthrop Rockefeller Institute on Petit Jean Mountain was accepted; the time of the meeting will be established at the SLC meeting in Orlando. I previously hosted a Clean State Leaders Council meeting in 2001 in Hot Springs, which culminated in the transition of CSL into the KAB SLC. It was also the first time Randy was engaged as our facilitator. 
14.  The Keep Arkansas Beautiful Foundation Litter Free Zone campus program completed the spring semester with a flurry of activity that resulted in raising the total number of certified LFZ schools to 21. This summer, plans will be finalized to complete the remaining two campus openings and to consider the most efficient use of remaining funds through year end.
15.  We are all relieved that LFZ State Coordinator, Jack Singleton, is recovering from unexpected, but necessary, surgery and look forward to receiving his experienced guidance in shaping the LFZ future direction and growth. 
16.  The next phase of LFZ development will require a new grant application or pursue some other form of funding. The Foundation LFZ Committee is working to analyze the results of the first two phases and consider its future direction. I will keep you informed of developments.  

17.  KABF is also developing plans for growth and further development to include the hiring of an executive director, expand the Board and launch a capital fund drive. 

18.  Sarah Wruck and Alexis Sims will present the final Great American Cleanup in Arkansas wrap up and also review plans for the upcoming 2010 Great Arkansas Cleanup during our July meeting.
19.  Julie Robbins will present the FY2011 marketing plan and budget for your review and consent.  She and I will review the planned changes and improvements we will be making with Aristotle to continue website upgrades.
20.   The Arkansas Broadcasters Association NCSA continues to provide extended reach and value for our statewide broadcast messages. The most recent quarterly report is attached, revealing a lower than normal 1st quarter air time value but, nonetheless, delivering a ROI of $17.24 per $1.00 expense.
21.  The latest Litter Hotline report, now exceeding 41,300 calls, is attached. You will note that even though the hotline use remains highly active at around 600 reports monthly, we have not yet been able to convert all motorists to cease littering. 
22.  Planning for our second biannual “Clean and Green” Symposium at the Little Rock Hilton is currently undergoing review with a date and venue change likely. We will report the most current status of the event and what details we have during the meeting. 
23.  As evidenced by the length and content of this report, we are all engaged in rapid and profound change, some over which we have no control; in most others, however, we have the ability to influence and even manage the outcome. 
24. Change, as Randy will remind us, can result in improvement or crisis: the Chinese symbol for crisis is composed of the characters that define “opportunity - riding on the dangerous wind.” American inventor and philanthropist Charles Kettering advises, “The world hates change yet it is the only thing that has brought progress.” Interpreting these wise observations as the opportunity for progress, I remain optimistic that we can and will favorably meet the challenges presented us.
25. I urge everyone who can to attend the Greater Pine Bluff Chamber of Commerce’s pre-meeting welcoming reception on Wednesday afternoon, 4:30 – 5:30. It is a thoughtful gesture, and I hope as many as possible can attend and express our appreciation to our hosts, Gloria Sumner and her Board, for being invited to hold our July Commission meeting in Pine Bluff.
26.  Travel safely! We look forward to seeing and visiting with everyone and to having an enjoyable and  productive meeting.     

