Executive Director’s Report
Keep Arkansas Beautiful Commission Meeting: March 26, 2009
Since our January meeting, there has been a lot of activity involving both the Keep Arkansas Beautiful Commission and the Foundation; please review to familiarize your self with the following:

1.  I am very pleased to announce that Governor Beebe has appointed JeNelle Lipton of Warren to the Commission, representing District 4. She fills the vacancy created by Elaine Eckert’s resignation. Please welcome her. JeNelle’s enthusiasm and interests will be a valuable asset to the Commission. 

2.  JeNelle is well acquainted with our programs, as she was an early advocate and active participant in our scenic beautification committee and Operation Wildflower project. Her husband, John, is a former Legislator and State Highway Commissioner.

3.  Keep Arkansas Beautiful was a co-sponsor with the Arkansas State Parks, Arkansas Game & Fish Commission, Dept. of Arkansas Heritage and the Nature Conservancy in producing a Legislative Dinner event on March 3rd at the Union Train Station in Little Rock.  Veteran attendees reported that it was among the best in memory, drawing an energetic crowd of around 400.

4.  The commission was well represented by Commissioners, staff and spouses: Chair Randy Frazier; Vice-Chair John Pope and Lynda; Deborah Hoofman and Cliff; Laurie Black and Freddie; Georgette Gardner and John; Thurston Lamb; Robert and Deede Phelps; and Sarah and Earl Wruck. 

5.  We used the event to kick-off the Great American Cleanup in Arkansas, supplying products from partners NAPCO and SOLO to demonstrate eco-friendly, recycled and compost-able dinnerware and utensils. GAC sponsor Waste Management supported the event along with American Composting Company, receiving and utilizing the waste.

6.  We acknowledge and appreciate the assistance of Keep Little Rock Beautiful and Keep Sherwood Beautiful, who furnished volunteers to instruct proper waste disposal into the appropriate containers during the event. Also, attending were Julie Robbins, Steve Holcomb, Sharon Vogelpohl and David Rainwater from Mangan Holcomb Partners.

7.  Brenda Halbert is again coordinating the Great American Cleanup in Arkansas and is busy scheduling and supplying cleanups. In addition to the GLAD bags, GAC banners, posters, stickers and product coupons we receive from Keep America Beautiful, we support volunteers with safety vests, cotton and vinyl gloves, gift cards and T-shirts.

8.  Three sets of incentive products, consisting of a Troy-Bilt string trimmer and back-pack blower, were also received from KAB and awarded to Certified Affiliates: Keep Van Buren Beautiful, Keep Jacksonville Beautiful ant the Hot Springs/Garland County Beautification Commission. Their names were drawn from the six affiliates who turned in their cleanup plans before the registration deadline.

9.  Plans are being finalized for the Commission/Affiliate Retreat, April 29 – May 1, at Mt. Magazine State Park Lodge. If you haven’t made your reservations, please contact Brenda to do so.  We expect to deliver a lively and interesting exchange and an entertaining experience. 

10.  During the Governor’s Conference on Tourism in Ft. Smith, we sponsored Luncheon speaker, Chad Pregracke, founder of an environmental company that works to improve America’s rivers. By all accounts, Chad was the hit of the Conference with his entertaining, energetic and compelling presentation! Randy Frazier’s introduction stressed the value of our most precious resource – water. Chad explained his work in combating the threats and challenges affecting our rivers and urged better waste management practices and personal responsibility and involvement to protect these valued natural resources.

11.  Also during the Conference, Sarah and I had a very constructive meeting with 
Col. Donald E. Jackson, Jr., Commander of the Little Rock District, U.S. Army Corps of Engineers, his staff and representatives of the Vicksburg, MS District. We anticipate greater partnering opportunities between these organizations and KAB during the lake and river cleanups within the Great Arkansas and Great American Cleanup campaigns.  

12.  On January 30th, The Keep Arkansas Beautiful Foundation received a grant from the Wal-Mart Foundation in the amount of $110,000. These funds are furnished to support the development of a Litter Free Zone (LFZ) campus program in elementary schools and to enhance the Great Arkansas Cleanup.

13.  The Keep Arkansas Beautiful Foundation met March 6th and welcomed three new Board members: Marynell Branch, Randy Frazier and John Pope. Randy serves by virtue of his position as Commission Chair; John is my appointed Commission representative. 

14.  Among the business discussed, the Foundation agreed to underwrite an event observing the 20th Anniversary of the Keep Arkansas Beautiful Commission. Scheduled tentatively for October 6, 2009 at the Great Hall of the Governor’s Mansion, it will feature the awarding of the Garner-Pollard Award to President Bill Clinton, who as Governor in 1989 created the program, and recognize the contributions of other notable individuals and organizations.

15.  The Foundation also agreed to engage former Commission Program Coordinator, Jack Singleton, as a contractor to develop the LFZ campus program and conduct initial implementation and testing. I am working with Jack to finalize the agreement and approve his program model.

16.  While in Ft. Smith, the Foundation presented a $2,500 check to the Chaffee Crossing Master Gardner demonstration area to fund a Memorial Wildflower Meadow to honor our late Chairman and friend, Gelene MacDowell. Attending were Harold MacDowell; Commissioners Frazier, Pope, Hoofman and Gardner; along with Director Phelps; VSC Wruck; and former Commission Chair Mary Smith. Mary was presented her “retirement rock” in appreciation for her long and faithful service to the Commission.

17.  Mary will host our May 28 Commission meeting in Murfreesboro with a welcoming dinner Wednesday night at her farm. Thursday we will meet at the Crater of Diamonds State Park. Please put this important date on your calendars. Reservation information will follow. 

18.  The July 23 Commission meeting will be held in Fayetteville, where we will be the guests of the Botanical Garden of the Ozarks and the Fayetteville Visitors Bureau. We will be feted with a reception at the Gardens Wednesday Night, and the Visitors Bureau will host the Thursday meeting, which includes lunch. Again, please reserve these dates; accommodation details will be forthcoming.

19. The spring SHINE advertising schedule is appearing in state media. Julie Robbins of Mangan Holcomb Partners will review its creative content and placements in her report during the March 26th meeting.   

20.  The Keep Arkansas Beautiful Foundation’s NCSA grant program continues to be an integral and vital part of our media strategy. This high-value, but bargain-priced, media resource provides extensive statewide broadcast coverage. The most recent year, for the period February 2008 – January 2009, valued at $534,338.97, set a new record high for the program, and established the favorable ROI ratio of $21.37>$1. Over the six years of the NCSA program, KAB has received broadcast time worth $2,584,289.17 at a cost of only $150,000. Of this amount, just $12,500 has been paid through the Commission’s appropriated state budget.

21.   The 866 Litter Reporting Hotline program continues to involve citizens who observe roadway littering at the rate of about 150 reports per week. Through March 7th, littering reports totaled 31,435. 

22. The Commission Financial Report for February 28, 2008 is attached for your review.

23.  I have been asked to review the Meeting Agenda to re-establish a period for Reports from Commissioners. There is a feeling that the important work of Commissioners in their Districts isn’t being adequately shared through the written reports that have been the practice in recent months. I expect there will need to be discussion among the Commissioners on their preference of reporting and to establish an agenda item to cover this.   

24.  Please congratulate Sarah Wruck upon the completion of UALR course work toward her designation as a Certified Volunteer Manager.  The CVM professional development achievement will enable her to improve our recruitment, utilization and recognition of the valued volunteers to our programs and to aid future KAB Affiliate development. 
25.  I look forward to seeing each of you on March 26, 2009, at Sherwood Forest in Sherwood for our regularly scheduled Commission meeting.  The meeting will convene at 9:00 a.m. and include lunch hosted by Keep Sherwood Beautiful and Betty Barnhardt, Executive Director.  Please travel safely.
26.  Each year we are required to file a Volunteer Study showing documentation of the categories we utilize volunteers, their hours and the equivalent dollar value it represents. For 2008, KAB produced a $7.a53 Million value for the state and its communities, a ROI ratio of $15.34 per program dollar cost. 

27.  Additionally, we report donations and grants that are received by the Commission and the local KAB Affiliates. These totaled $324,819, bringing the total volunteer, donations and grants value of the KAB program to $7,355,586. When the KABF contributions are added, the total value of KAB to our state is nearly $8 Million ($7,949,924.).

28.  A special Thank You to John and Linda Pope from those of us attending the Governor’s Conference for a delightful dinner on Monday evening, March 16.

29.  We were treated to delicious food, endearing pets and stimulating conversation with their friend and house guest for Long Beach, CA, Linda DeMarco, who was the Conference Keynoted Speaker at Monday’s lunch.

30.  John is also to be thanked for his efforts to influence HB 1172, Rep. Green’s bill to provide tax credits to businesses that purchase cigarette urns for their patrons; plus, his work in producing a House Resolution commending Van Buren School Recycling efforts.

31.  Unfinished business from our January meeting requires a date change for our Commission/Affiliate Retreat Dates and a reading and vote on the proposed Amendment to the Commission Bylaws.

